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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

ey 1 32124 0CBOCHUSA JUCUMUILIMHBI

Henbsto aucuuruiuabl «Teopusi meneOdcmeHmay SIBISIETCS HW3yYEHHE OCHOB
MEHEKMEHTA.

B mpouecce nzydenus: TUCHUIUIMHBI O0yYalOIIMICS JOJIKEH OCBOUTH OCHOBHBIE
METO/Ibl, TEXHUKY W TEXHOJIOTHUIO YIIPABJICHUs, IOJYYUTh OIPEICIICHHbIE HABBIKUA IS
VCIIOJIb30BAHUS UX B IPAKTUKE YNPABJICHUS OpPraHU3alMEd B YCIOBHUSAX CIIOKHOIO U
JTUHAMUYHOTO OKPYKCHHS; TIOHMMAaTh 0a30Bble MPHUHIIMIBI TMOCTAHOBKM 3a/ad M|
BBIPAOOTKHU PEIICHHIA.

[Tocne wu3ydyeHus AUCUUILIMHBI OOy4YarOIIUMKCS JOJDKEH 3HaTh W IOHUMATh
Ha3HAY€HUE U BO3MOKHOCTH HCIOJIb3yEMBIX CPEACTB U CIIOCOOOB YIPABICHUS J1€I0OBOM
OpraHu3alyen, HaXOAUTh HAa MPAKTUKE MPUEMBbI COBEPIICHCTBOBAHUS YNPABICHUYECKOU
NeATEeNbHOCTH;, peliaTh NpodheCcCUOHANIbHBIC 3a/la4i HA OCHOBE 3HAHUN YKOHOMUYECKOM,
OPraHu3alMOHHOU U YIIPAaBICHYECKONU TEOPUHU
3ajgaun TUCHUIUTUHBI « Teopus MeneodcmMenmay:

1. pacKpbITh CYITHOCTH SIBJICHHI M MPOILIECCOB YMPABJICHUS U MPUBUTH O0YyYAIOIIUMCS
COOTBETCTBYIOILIUM ITOHATUNHBIN amlapar;

2. chopmMupoBaTh COOTBETCTBYIOIIEE MHUPOBO33PEHHUE, IMO3BOJISIONIEE OOBEKTUBHO
OLICHUBATh Ty WJIHA WHYI YIPABICHYECKYK) CUTYalHI0 U COOTBETCTBYIOLIYIO €U
KOHIIEILMIO YIIPABJICHUSI SKOHOMUYECKOU 1€ TEIbHOCTHIO;

3. cdhopMmupoBaTh HABBIKM aHAlM3a, WCTOJIKOBAaHUS M OIHKCAHUS YIPABICHUYECKUX

IIPOLIECCOB;
4. chopmupoBaTh 3HAHUS TMOHITHIHOTO ammmapara dKOHOMHYECKOW, OpraHu3allMOHHON
W YIOPABIECHYECKOM  TEOPHUH, OCHOB  COBPEMEHHBIX  3KOHOMHYECKHX,

OpraHU3allMOHHBIX U YIPABIEHYECKUX TEOPUN (HA MPOMEXYTOUYHOM YPOBHE);

5. cdopmupoBaTh yMEHHUS Mpejaratb COBOKYMHOCTb PEIICHHH MPOQEeCcCHOHATBHBIX
OpPraHU3alMOHHO-YNPABICHYECKUX 3a7a4 MCXOAsS W3 TOHUMAHHS COBPEMEHHBIX
SKOHOMUYECKUX, OPraHU3AIMOHHBIX U YIPABICHYECKUX TEOpHM; BBHIOUPATH
ONTUMAaJIbHBIE PELICHUS MPOPECCUOHANBHBIX 3a/1a4;



MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
Hucuunnuna «Teopus meneddcmenmay OTHOCUTCS K 00A3aTeNbHOM 4acTU y4eOHOTrO
IU1aHa.

O0beM IUCHUIIMHBI M BUABI y4eOHOUH padoThI
Tabauma 1

Bcero yacos no ¢popmam o0yuenust
ouHas | OYHO-3a04HaA | 3aounan*

IToxa3aTrenu o0beMa AUCHUIIJIMHBI

O0BEM AUCHUILIMHLI B 3aUE€THBIX €IUHUIIAX 4 3ET

O0BeEM QUCIUIUIMHBI B aKkaj.yacax 144

[IpomexyTounas aTrecTarus:
dopma 9K3AMeH 9K3aMeH

KonrTakTHas padora o0y4yaromuxcs ¢

46 38 -
npenogasaresieM (KoHTakT. yacol), Bcero:

1. AyauropHas pabota (Ay.), akaJl. 4acoB 42 34 -
BCETro, B TOM YHCIIE:

e JIEKIUU 18 14 -

® [PAKTUYECKUE 3aAHATHUSA 24 20 -

e 1abopaTopHbIE 3aHATH - - -

B TOM YHMCJIC IIPAKTHUYCCKAA IIOATOTOBKA - - =

2. UnauBuayaibHble KOHCYJIbTAlUU -
(UK)** (3anornsemcs npu naruyuu no - -
OUCYUNTIUHE KYPCOBBIX pADOON/NPOeKmos)

3. KonrakTHast paboTa o mpoMexXyTOUHOM -
arrectanuu (Karr) (3anoansemces npu
HAIUYUY nO OUCYUNTUHE KYPCOBbIX
pabom/npoexmos)

4. Koncyapranus nepes 3x3ameHoM (K9) 2 2 -

5. KonrtakTHas paboTa o mpoMexyTO4HOI -
aTTECTAIlMHU B MIEPHO]T IK3. CECCUH / CECCUH 2 2
3a04ynnKoB (Kartak)

CamocrositeabHas: padora (CP), Bcero: 98 106 -

B TOM YMCJIC:

®  CaMOCTOsTENIbHAs paboTa B MEPUOJT IK3.
ceccun (CPak) (3anoansemcs npu nanuuuu 32 32
9K3AMEHA N0 OUCYUNIUHE)

e camocrosTenbHas padora B cemectpe (CPc) 66 74 -

B TOM YHCIIE, CAMOCTOSITETIbHAs paboTa Ha -
KyPCOBYIO palOTy (3anonxsaemcs npu Haiuduu - -
1O OUCYUNTIUHE KYPCOBLIX pabOmM/Npoexmos)

*3a0unas ghopma obyuenus no nanpasienuro 38.03.02 Menedscmenm ne npedycmompena



l'[epequb INIAHUPYEMBIX PE€3yJIbTAaTOB Oﬁy'—IeHI’Iﬂ o JIuCIHMIIJIMHE

Tabmuma 2
dopmMupyembie Nupukaropsl nocTuskenust | Pe3yabTrarbl 00yyeHus (3nanus,
KOMIETEeHI[UH KOMIIeTeHIIUii yMeHus)
(k00 u Haumenosanue (k00 u Haumenosanue
KOMHnemeHyuu) UHOUKamopa)

OIIK-1. Ciocob6eH pemiaTth
npohecCHOHATBLHBIC 3a/1a4H
Ha OCHOBE 3HaHMU (Ha
MIPOMEKYTOUHOM yYPOBHE)
YKOHOMHMYECKOH,
OpraHU3alMOHHON U
yIpaBJICHYECKON TEOpUHU

OIIK-1.1. Pa3zpabaTsiBaeT
KOMITIEKC MEp JUTSI peIICHHS
3a/1a4 npoQeccuoHaNbHON
JIeSITeIbHOCTH Ha OCHOBE
UCTIOJIb30BAaHUSI COBPEMEHHBIX
YKOHOMHUYECKHUX,
OpraHU3aIMOHHBIX U
YIIPABJICHYECKUX TEOPUI

OMNK-1.1. 3-1. 3Haem NOHATUIAHbIN
annapart 5KOHOMMUYECKOW,
OpraHn3auUMoHHOM "
ynpaB/ieHYeCKoI Teopummn

OMK-1.1. Y-1. ¥Ymeem npepnaratb
COBOKYMHOCTb peLweHni
npodeccnoHanbHbIX

OpPraHM3aLMOHHO-YNPAB/IEHYECKNX

3a4a4 ucxoga U3 NOHUMMaAHUA
COBpPEMEHHDbIX 9KOHOMMUYECKUX,
OpraHn3aumnoOHHbIX n

ynpaBieHYeCcKUX TeOpUi

OIIK-1.2. Pemraer
OpraHU3alMOHHO-
yIIpaBJICHUYECKUE 3a]a4l Ha
OCHOBE 3HaHUM (Ha
MIPOMEKYTOUYHOM yYPOBHE)
9KOHOMHYECKOH,
OpraHu3alMOHHON 1
YIPaBJICHUYECKOU TEOPUHU

OIIK-1.2. 3-1. 3naem OCHOBBI
COBPEMEHHBIX HKOHOMHYECKUX,
OpraHU3allMOHHBIX u
yHOpaBlE€HYECKUX  Teopuid  (Ha
IPOMEKYTOUYHOM YPOBHE)

ONK-1.2. ¥-1. ¥meem BbibupaTb
ONTUManbHble pelweHuns
nNpodeccnoHaNbHbIX 3a4au

VYK-2. CnocoOeH onpeaensiTh
KpYT 3aj]ad B paMKax
IIOCTaBJICHHOU LIEJIN U
BbIOUpATh ONTHUMAJIbHBIE
CHOCOOBI UX PELICHUs, HCXOS
U3 JIEHCTBYIOIINX IIPABOBBIX
HOPM, UMEIOILUXCS PECYPCOB
Y OIpaHUYCHUHN

VK-2.1. ITounmaer 0a30BbIe
TIPUHITUIIBI TTOCTAHOBKY 3a7a4 U
BBIPaOOTKHU peIeHu

YK-2.1. 3-1 3Haem OCHOBHble NPUHLMMbI
M KoHuenumm B obnactm uenenonaraHma
M NPUHATUA peLleHnin

YK-2.1. 3-2 3Haem meToAapl
reHepupoBaHMWA anbTePHATUB PeLleHN 1
npuBeEeHNA NX K CONOCTaBUMOMY BUAY
AnA BbIbopa ONTMMasbHOTO peLleHnn
YK-2.1. 3-3 3Haem npupoay AaHHbIX,
HeobxoaMMbIX AN peLleHuns
MOCTaB/IeHHbIX 33434




YK-2.1. Y-1 Ymeem cuctemHo
aQHANM3MPOBaATb NOCTABAEHHbIE LEenu,
dopmynunpoBaTth 3a4a4n U npeanaratb
060CHOBaHHbIe pelleHus

YK-2.1. Y-2 Ymeem KpuTn4yecKkn
oueHnBaTb MHOOPMALMIO O NPeaMeTHOM
061acTN NPUHATUA peLleHuni

YK-2.1. Y-3 ¥meem vicnonb3oBaTb
WHCTPYMEHTA/IbHbIE CpeacTBa ANA
pa3paboTKN U NPUHATUS peLLeHni




1. COIEP)KAHUE JUCHUTIINHBI

Tanbl GOoPpMUPOBAHMS U KPUTEPUH OLleHUBAHUS CPOPMHUPOBAHHOCTH KOMIIeTEHIM A

Tabnuna 3
Ounas dhopma 00ydeHHUS
Ne n/n HanMeHoBaHue pa3aesia, TeMbI TpynoemkocTh 144, akaneMmuiyeckune -
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Cemectp 1
1. Tema 1. Ilpeomem, cywgnocms u 2 3 - - 10 15 | OIIK-1.1; OIIK-1.1.3-1; o, T, Cs., | Hu.n/Ip.n;
NOHAMUIIHbLIL ANRAPAN MEHEONCMEHmA. OIIK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 9
Ilenouka co3oanus yenHnocmu Kax VK-2.1. OIIK-1.2. 3-1;
0bvexkma ynpaeieHus 811_([1;_%233711
[peamer TEOpHH MEHEPKMEHTA. YK_Z. L 3_ 3
[HonsTuiineld anmapar. 3aKOHOMEPHOCTH YK-Z'I' Y-Z’

VIOpaBJIEHUS Pa3IMYHBIMH  CHCTEMaMH.
VYnpasnenueckue orHoueHUs. CyObeKThI
1 OOBEKTHI YIPABICHHUS.

AHann3 NENOYKH CO3LAaHMA IIEHHOCTH. B
JeiicTBus, HeoOX0aUMBIE ISl pa3pabOTKH,
MPOU3BOACTBA, BBIBEJCHHUS Ha pPBIHOK,
MOCTaBKM WU TOJAEPKKHM  JaHHOTO
MPOAYKTa WIH YCIIYTH. Ananms
JekoMmno3unuu. Mcrnosnap3oBaHnue LEMOYKU
CO3IaHMA LEHHOCTH Kak o0OecreueHue
OpicTporo  0030pa  BHEIIHEH  cpenbl
KOMIAHUM M BO3MOXHBIX HalpaBIeHUH
U3MEHEHUM.




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenun
CymHocTb yIpaBIEHYECKOU
JIESATENBHOCTH. Henn u 3aJ1a4n
YIpaBICHYECKON JeArenbHOCTH. llenn-
OpUEHTALNU u LeIU-3aJaHusl.
PyxoBonutenu BBICLIIETO 3BEHA

YIpaBIeHUS ¥ MEHEKEePBI-UCTIOTHUTEIH.
Crpateruueckoe yIIpaBJICHUE.
Taktudeckoe  ynpasieHue.  Tekyliee
(omeparnmonHoe) ympaeneHus. DakTopbl
YOpaBIeHHS © WX  KIACCH(HUKAIHA.
HNudopmarus KaK CPEACTBO
YIPaBICHYECKOU JIEATSILHOCTH.

Mecto U ponH PYKOBOJIUTENSI B CHCTEME
ynpasienus. Crienudurka JOHKHOCTHOTO
MOJIOKEHUST  pykoBoautens. DyHKuuu

PYKOBOIUTEIIA: LeJenoaraaye,
IPOTHO3UPOBAHMUE, [IJIAHUPOBAHUE,
OpraHu3aluu, HPUHATUE peuieHui,
MOTHUBUPOBAHHUE, KOMMYHUKATUBHAs

GYHKIUS, KOHTPOIbL W KOPPEKIHS,
KagpoBas (YHKUUS, TPOU3BOACTBEHHO-
TEXHOJIOTHYeCKHE (PYHKLIUH, TIPOU3BOAHBIE
(koMIUTeKCHBIC) (DYHKIIUN YTIPABIICHU.
MoTHBanus IesITeTbHOCTHA PyKOBOIUTEIIS.
BitacTp kak perynsarop ynpaBieHYeCKOM
JesITeIbHOCTH. PyKOBOJICTBO M JIMIAEPCTBO.
CriocoOHOCTH K yIpaBlIeHUECKON
JIeSITeTbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-3

Ip.o.

T., C.3.,
K.

AHn.3.,




Tema 3. Opzanuzayuonnstii Ousaiin
Pa3zpaboTka IEJICBOM MOEITH
OpraHM3alid M TPOTPaMMbl H3MCHEHUH
KOPIIOPATUBHOM KYJIBTYPHI.

Onucanue OpraHU3alMOHHON CTPYKTYPBI
W paclpeleliecHus:  OTBETCTBEHHOCTH.
Pa3zpaboTka opraHurpaMM U MaTpHIl

OTBETCTBEHHOCTH. Pa3paboTka
OIlEpallHOHHBIX HOpPM paboThI
NOApa3eICHUM.

Hactpotika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MIOJIHOMOYHH, ¢byHKUMH U

OTBETCTBEHHOCTH COTPYIHHKOB Ha OCHOBE
pa3paboTaHHBIX peTJIaMeHTOB.
HaGmronenue, dororpadus paboyero mHs
U TalM-()yHKIMOHANBHBIN aHAHN3.

Pazpabotka OpraHHU3aLMOHHBIX
pErIaMeHTHPYIOLINX JIOKYMEHTOB.
OnTumusanys TOPU30HTATBHBIX

B3aUMOJICUCTBHI B OPICTPYKTYPE.
KopnopaTuBHbIii 1r3aiiH.

Ju3aiiH  OpraHU3alMOHHON  CTPYKTYpBI
MoJIpa3ieTIeHMYS.

JleTanbHbIi WHXXUHUPUHT ouzHec-
npoueccoB. [IpumeHeHHe  TEXHOJIOTHH
OM3HEC-WH)KUHUPUHTA Ui pa3pabOTKh
pErIamMeHToB.

Jun3zaiin CHUCTEM YIIpaBJICHUS.
OnTuMmusanys BEpPXHEro M HIDKHEro
YPOBHEHN OPICTPYKTYPBHI.
QOyHKINOHATBHBIE, MPOAYKTOBO-
PBIHOYHBIE u MaTpUYHbIE THUIIBI
OpraHU3allMOHHBIX CTPYKTYP.
IIponeccHsle, MPOEKTHBIE U CMELIAHHBIE
OpPraHHU3allMOHHBIE CTPYKTYPBI.

10

17

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

0.,

Ip.o.

T., C.3.,
K.

Un.n/T'p.n,
3.,
AH.c/An.3

10




Tema 4. /luaznocmuxa u yayuuienue
npoueccoe ynpagnenus

JuarHocTuka OEUCTBYIOIIUX CTPYKTYD
OpraHM3anuu (opraHuzanoHHOM,
(YHKIIMOHAILHOH, WHPOPMAIOHHOIA,
KaapoBoif).  JIMarHOCTMKAa  COCTOSIHHS
OpTraHU3alMOHHON CTPYKTYPBHIL.
Opranuzaus mpoeKTa MO0 ONTHMHU3ANUN
OpPrcTpyKTYphl. [IpakTHyeckue TNpHEMBI
yIpaBJIeHUS U3MEHEHUSMH.

"Hactpoiika" OpraHU3alOHHOM
CTPYKTYPBI oI pazpaboTaHHYIO
CTpAaTETHIO.

Ortambel  Tpollecca  OpPraHU3alMOHHBIX
M3MCHCHHM. Crioco6b1 YIIpaBJICHHUE

mporeccoM  u3MeHeHnd.  OpraHuzanus
YOpaBICHHE MEPCOHAIOM B  YCIOBMAX
OpraHU3alMOHHBIX H3MEHEHHH.

OcCHOBHBIE MIPUHIOUIIBI IMpeoa0JICHUA
COIIPOTHUBJICHUSA epcoHaaa
OpraHU3alOHHBIM HU3MEHEHUSIM
BBITEKAIOT M3 ero mnpuyuH. OCHOBHBIE
MIPUEMBI U MEPONIPUATHS 110 YMEHBIIEHHUIO
conpoTuBineHUd. [IpaBunpHas TeXHOIOTUSA
peanu3anuMy INPOEKTa MO ONTHUMHU3ALMU

OpPTCTPYKTYPBI.
Tumel u YCJIOBHS BO3MOYHBIX
OpraHU3allMOHHBIX WU3MEHEHU.

[IpoGsiembr  oOecrieueHus] aAaNTUBHOCTH
OpraHU3alMK B PpIHOYHOU cpenie.
Pa3paboTka MPOTpaMMBbl
OpraHM3alMOHHBIX W3MeHeHn# (change
management) B YacTH Iepexoja OT
CYLIECTBYIOILIEN CTPYKTYpPHI K LEJIEBOM.
Brenpenune n3MeHeHHH. DTambl
peoOpazoBaHM OpraHU3AINN
JIeATEeTbHOCTH KOMITAHUU

14

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

o,
Ip.o.

T., C.3.,
K.,
Hu/P.u

Hn.n/Tp.n.,
3.,
AH.c/An.3

11




Tema 5. Mexanusm  npoeedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OP2aHU3AUUOHHBIX UIMEHEHUTL OIIK-1.2; OIIK-1.1.V-1; | Ip.o. C.s. 3.,
AHanM3  COCTOSHMSL ~ OpraHM3ald | VK-2.1. OIK-1.2. 3-1; Au/lp. | An.c/An.3
noTpeOHOCTh B OpraHu3allMOHHBIX OIK-1.2.¥-1;

W3MEHEHUSIX W yIpaBJieHHE  UMH. 3’112:3 } g: ;’

Bo3moxHbIe HaIPABJICHUS VK21 V- 1’,

OpraHU3alMOHHBIX MU3MEHEHUH. VK21, y_3’

Ananrtanys OpraHu3alii K H3MEHEHUsM,

MPOUCXOASIIIM BO BHEIITHEH u

BHYTPECHHEH cpenax IOCPEACTBOM

MeXaHU3Ma YIpaBJICHUS

OpraHU3allMOHHBIMU HU3MEHEHUSIMH.

VYnpasnenue OpraHU3alMOHHBIMU

W3MEHEHUSIMH. AJNTOPUTM  MPOBEICHHS

OpraHU3aIMOHHBIX WU3MCHEHUI.

Kputnueckue  ¢dakTopel  ymnpaBleHUs

OpraHU3alMOHHBIMU HU3MEHECHUSIMH.

PazpaboTka  creHapueB — IpPOBENEHHS

OpraHu3alMOHHBIX H3MEHEHHH.

Tema 6. Ynpasnenue puckamu 10 17 | OIIK-1.1; OIIK-1.1.3-1; 0, T., C.3., Hu.n/Tp.n.,
opzanuzayuu OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 2.,
[ToHsiTHE «PUCK», MECTO U POJIb OLICHKH VK-2.1. OIIK-1.2. 3-1; An.c/An.3
PHUCKOB B crcTeMe ynpasienus. Kpurepuu OlIK-1.2.¥-1;

Y IPUHLUIIBI KITaCCU(UKAIIMN PUCKOB. zﬁji 2,__31;.

IToxa3zarenu pucKa ¥ METOIBI €TI0 aHAIK3a VK21, Y—Zz

U OLICHKH. YIIPaBJIEHUE PUCKOM IIPH VK2.1.Y-3

HNPUHATUY PEUIEHUI. Y CTOMYUBOCTD Lienein
IIOCTAaBOK, LIEJIA U MIOAXO0/bI K YIIPaBICHUIO
puckamu nemnei nocraBok. Iponecc
YIIpaBJICHUS PUCKAMU B OPTaHU3ALMH.
Hcnonps3oBanue MaTpul pucka npu
YIPaBICHUH PUCKAMH B OpTaHU3aLUs

12




7. Tema 7. Opzanuzauuonno- 3 4- - - 8 OIIK-1.1; OIIK-1.1.3-1; 0., T., Cs., Hu.n/Tp.n.,
YRpasnenuecKue UHHOGAYUU OIIK-1.2; OIIK-1.1.V-1; | Ip.o. K. 2,
Knaccudukarus OpraHH3alHOHHO- VK21, | OUK-12.3-1; An.c/An.3
ynpaBieHuYecKuX uHHoBanuid. [loHsTne 8?(2' i 23yl L
OpraHM3alMOHHBIX MHHOBaIM. CBoOWCTBa YK_Z. 1' 3'2f
yIpaBieHuUeCKuX HMHHOBauil. CBoiicTBa YK-Z.I. 3_3f
OpraHM3allMOHHBIX WHHOBAIMHA. OCHOBHBIE VK21 V-1-

A1.Y-1;
IOBIDKYIIME  CHJIBI  OpPTaHW3alOHHO- VK21, V-2
1.Y-2;
YIIPaBICHYECKUX HHHOBALIUN. YK-2.1. V-3
CoBepIICHCTBOBaHHE OpPraHU3ALMK TPYIa
Ha OCHOBE HOY-Xay. YIIydIIeHHE KadecTBa
BXOJla OpTraHM3aIMu (CHIPBS, MAaTEPHAIOB,
KOMIUICKTYIOIIHX u T.J1.).
CoBepIICHCTBOBaHHE B3aMMOJICHCTBUS C
BHEILIHEH cpenoit OpraHU3alUN.
CoBepiieHCTBOBaHNE GbyHKINH
B3aUMOJICHCTBHA €  IMOTPEOUTEIIMU
(pekmama,  cuCTeMa  CTUMYJIMPOBAHHSA
NPOJBIIKCHUS TOBapa u 1p.). [oBblieHHe
Ka4ecTBa CEpPBUCA TOBAPOB Y MOTPEOUTEIS.
Pacmmpenune  CymiecTBYIOIIEro  pbIHKa
ToBapoB KoMmmaHud. OcBOEHHE HOBOTO
pBIHKA.
Hmozo 18 | 24 - - 66 108
OuHo-3a0uHas popma o0yUeHHS
Ne o/ HaunMmenoBaHnue pasjesia, TeMbl TpynoemkocTs 144, akagemMuveckue -
B AUCHHMIIMHBI qyacel o
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Tema 1. IIpeomem, cyuinocms u
NOHAMUIHBII Annapam MeHedHcMenma.
Ilenouka co3danua yennocmu Kax
o0veKkma ynpagnenus

[Ipenmer TEOpUHU MEHEKMEHTA.
[lonsTuiineli anmapar. 3aKOHOMEPHOCTH
YOpaBIeHUS Pa3IUYHBIMA  CHCTEMaMHU.
YnpaeneHueckne oTHommeHuA. CyOBEeKTHI
1 OOBEKTHI YIIPaBICHHUS.

AHanu3 LEenoyky co3gaHus LeHHocTH. B
JleticTBHsA, HEOOXOAMMBIC IS Pa3pabOTKH,
MPOM3BOJACTBA, BBIBECHUS HAa PBIHOK,
MOCTaBKM U TOJACPKKH  JAHHOTO
MPOYKTa WIH YCIIYTH. Ananmz
JlekoMro3uiny. Mcrnoiap3oBaHne NEmoYKy
co3/laHMsi IIEHHOCTH Kak o0ecreueHne
ObIcTpOro  0030pa  BHEIIHEH  cpenbl
KOMIIAaHWA ¥ BO3MOXHBIX HaIlpaBIeHUH
HW3MEHEHHUI.

10

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1. 3-3;
VK-2.1. V-2.

0.,

Ip.o.

T., C.3.,
K.

Hu.n/T'p.n;
3

14




Tema 2. Ponv pykoeooumens 6 cucmeme

ynpaenenun
CymHocTb yIpaBIEHYECKOU
JIESATENBHOCTH. Henn u 3aJ1a4n
YIpaBICHYECKON JeArenbHOCTH. llenn-
OpUEHTALNU u LeIU-3aJaHusl.
PyxoBonutenu BBICLIIETO 3BEHA

YIpaBIeHUS ¥ MEHEKEePBI-UCTIOTHUTEIH.
Crpateruueckoe yIIpaBJICHUE.
Taktudeckoe  ynpasieHue.  Tekyliee
(omeparnmonHoe) ympaeneHus. DakTopbl
YOpaBIeHHS © WX  KIACCH(HUKAIHA.
HNudopmarus KaK CPEACTBO
YIPaBICHYECKOU JIEATSILHOCTH.

Mecto U ponH PYKOBOJIUTENSI B CHCTEME
ynpasienus. Crienudurka JOHKHOCTHOTO
MOJIOKEHUST  pykoBoautens. DyHKuuu

PYKOBOIUTEIIA: LeJenoaraaye,
IPOTHO3UPOBAHMUE, [IJIAHUPOBAHUE,
OpraHu3aluu, HPUHATUE peuieHui,
MOTHUBUPOBAHHUE, KOMMYHUKATUBHAs

GYHKIUS, KOHTPOIbL W KOPPEKIHS,
KagpoBas (YHKUUS, TPOU3BOACTBEHHO-
TEXHOJIOTHYeCKHE (PYHKLIUH, TIPOU3BOAHBIE
(koMIUTeKCHBIC) (DYHKIIUN YTIPABIICHU.
MoTHBanus IesITeTbHOCTHA PyKOBOIUTEIIS.
BitacTp kak perynsarop ynpaBieHYeCKOM
JesITeIbHOCTH. PyKOBOJICTBO M JIMIAEPCTBO.
CriocoOHOCTH K yIpaBlIeHUECKON
JIeSITeTbHOCTH.

10

15

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-3

Ip.o.

T., C.3.,
K.

AHn.3.,

15




Tema 3. Opzanuzayuonnstii Ousaiin
Pa3zpaboTka IEJICBOM MOEITH
OpraHM3alid M TPOTPaMMbl H3MCHEHUH
KOPIIOPATUBHOM KYJIBTYPHI.

Onucanue OpraHU3alMOHHON CTPYKTYPBI
W paclpeleliecHus:  OTBETCTBEHHOCTH.
Pa3zpaboTka opraHurpaMM U MaTpHIl

OTBETCTBEHHOCTH. Pa3paboTka
OIlEpallHOHHBIX HOpPM paboThI
NOApa3eICHUM.

Hactpotika CHUCTEMBI npas u
OTBETCTBEHHOCTEH. Pacnpenenenue
MIOJIHOMOYHH, ¢byHKUMH U

OTBETCTBEHHOCTH COTPYIHHKOB Ha OCHOBE
pa3paboTaHHBIX peTJIaMeHTOB.
HaGmronenue, dororpadus paboyero mHs
U TalM-()yHKIMOHANBHBIN aHAHN3.

Pazpabotka OpraHHU3aLMOHHBIX
pErIaMeHTHPYIOLINX JIOKYMEHTOB.
OnTumusanys TOPU30HTATBHBIX

B3aUMOJICUCTBHI B OPICTPYKTYPE.
KopnopaTuBHbIii 1r3aiiH.

Ju3aiiH  OpraHU3alMOHHON  CTPYKTYpBI
MoJIpa3ieTIeHMYS.

JleTanbHbIi WHXXUHUPUHT ouzHec-
npoueccoB. [IpumeHeHHe  TEXHOJIOTHH
OM3HEC-WH)KUHUPUHTA Ui pa3pabOTKh
pErIamMeHToB.

Jun3zaiin CHUCTEM YIIpaBJICHUS.
OnTuMmusanys BEpPXHEro M HIDKHEro
YPOBHEHN OPICTPYKTYPBHI.
QOyHKINOHATBHBIE, MPOAYKTOBO-
PBIHOYHBIE u MaTpUYHbIE THUIIBI
OpraHU3allMOHHBIX CTPYKTYP.
IIponeccHsle, MPOEKTHBIE U CMELIAHHBIE
OpPraHHU3allMOHHBIE CTPYKTYPBI.

11

17

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

0.,

Ip.o.

T., C.3.,
K.

Un.n/T'p.n,
3.,
AH.c/An.3
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Tema 4. /luaznocmuxa u yayuuienue
npoueccoe ynpagnenus

JuarHocTuka OEUCTBYIOIIUX CTPYKTYD
OpraHM3anuu (opraHuzanoHHOM,
(YHKIIMOHAILHOH, WHPOPMAIOHHOIA,
KaapoBoif).  JIMarHOCTMKAa  COCTOSIHHS
OpTraHU3alMOHHON CTPYKTYPBHIL.
Opranuzaus mpoeKTa MO0 ONTHMHU3ANUN
OpPrcTpyKTYphl. [IpakTHyeckue TNpHEMBI
yIpaBJIeHUS U3MEHEHUSMH.

"Hactpoiika" OpraHU3alOHHOM
CTPYKTYPBI oI pazpaboTaHHYIO
CTpAaTETHIO.

Ortambel  Tpollecca  OpPraHU3alMOHHBIX
M3MCHCHHM. Crioco6b1 YIIpaBJICHHUE

mporeccoM  u3MeHeHnd.  OpraHuzanus
YOpaBICHHE MEPCOHAIOM B  YCIOBMAX
OpraHU3alMOHHBIX H3MEHEHHH.

OcCHOBHBIE MIPUHIOUIIBI IMpeoa0JICHUA
COIIPOTHUBJICHUSA epcoHaaa
OpraHU3alOHHBIM HU3MEHEHUSIM
BBITEKAIOT M3 ero mnpuyuH. OCHOBHBIE
MIPUEMBI U MEPONIPUATHS 110 YMEHBIIEHHUIO
conpoTuBineHUd. [IpaBunpHas TeXHOIOTUSA
peanu3anuMy INPOEKTa MO ONTHUMHU3ALMU

OpPTCTPYKTYPBI.
Tumel u YCJIOBHS BO3MOYHBIX
OpraHU3allMOHHBIX WU3MEHEHU.

[IpoGsiembr  oOecrieueHus] aAaNTUBHOCTH
OpraHU3alMK B PpIHOYHOU cpenie.
Pa3paboTka MPOTpaMMBbl
OpraHM3alMOHHBIX W3MeHeHn# (change
management) B YacTH Iepexoja OT
CYLIECTBYIOILIEN CTPYKTYpPHI K LEJIEBOM.
Brenpenune n3MeHeHHH. DTambl
peoOpazoBaHM OpraHU3AINN
JIeATEeTbHOCTH KOMITAHUU

14

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1.Y-3

o,
Ip.o.

T., C.3.,
K.,
Hu/P.u

Hn.n/Tp.n.,
3.,
AH.c/An.3
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Tema 5. Mexanusm  npoeedenus 10 15 | OIIK-1.1; OIIK-1.1.3-1; 0, T, K., Hu.n/Tp.n.,
OP2aHU3AUUOHHBIX UIMEHEHUTL OIIK-1.2; OIIK-1.1.V-1; | Ip.o. C.s. 3.,
AHanM3  COCTOSHMSL ~ OpraHM3ald | VK-2.1. OIK-1.2. 3-1; Au/lp. | An.c/An.3
noTpeOHOCTh B OpraHu3allMOHHBIX OIK-1.2.¥-1;

W3MEHEHUSIX W yIpaBJieHHE  UMH. 3’112:3 } g: ;’

Bo3moxHbIe HaIPABJICHUS VK21 V- 1’,

OpraHU3alMOHHBIX MU3MEHEHUH. VK21, y_3’

Ananrtanys OpraHu3alii K H3MEHEHUsM,

MPOUCXOASIIIM BO BHEIITHEH u

BHYTPECHHEH cpenax IOCPEACTBOM

MeXaHU3Ma YIpaBJICHUS

OpraHU3allMOHHBIMU HU3MEHEHUSIMH.

VYnpasnenue OpraHU3alMOHHBIMU

W3MEHEHUSIMH. AJNTOPUTM  MPOBEICHHS

OpraHU3aIMOHHBIX WU3MCHEHUI.

Kputnueckue  ¢dakTopel  ymnpaBleHUs

OpraHU3alMOHHBIMU HU3MEHECHUSIMH.

PazpaboTka  creHapueB — IpPOBENEHHS

OpraHu3alMOHHBIX H3MEHEHHH.

Tema 6. Ynpasnenue puckamu 13 17 | OIIK-1.1; OIIK-1.1.3-1; 0, T., C.3., Hu.n/Tp.n.,
opzanuzayuu OIlK-1.2; OIIK-1.1.Y-1; | Ip.o. K. 2.,
[ToHsiTHE «PUCK», MECTO U POJIb OLICHKH VK-2.1. OIIK-1.2. 3-1; An.c/An.3
PHUCKOB B crcTeMe ynpasienus. Kpurepuu OlIK-1.2.¥-1;

Y IPUHLUIIBI KITaCCU(UKAIIMN PUCKOB. zﬁji 2,__31;.

IToxa3zarenu pucKa ¥ METOIBI €TI0 aHAIK3a VK21, Y—Zz

U OLICHKH. YIIPaBJIEHUE PUCKOM IIPH VK2.1.Y-3

HNPUHATUY PEUIEHUI. Y CTOMYUBOCTD Lienein
IIOCTAaBOK, LIEJIA U MIOAXO0/bI K YIIPaBICHUIO
puckamu nemnei nocraBok. Iponecc
YIIpaBJICHUS PUCKAMU B OPTaHU3ALMH.
Hcnonps3oBanue MaTpul pucka npu
YIPaBICHUH PUCKAMH B OpTaHU3aLUs

18




Tema 7. Opzanusayuonno- 2 2 - -
ynpagnenueckue UHHOGAUUU
Knaccudukaums OpraHU3alOHHO-
yIpaBlIeHUeCKUX WHHOBanmi. Ilonsrne
OpraHU3alMOHHBIX WHHOBaIWi. CBOMCTBA
yIpaBieHuUeCKuX HMHHOBauil. CBoiicTBa
OpraHU3allMOHHBIX MHHOBAIMH. OCHOBHBIE
JIBUKYIIVE CHJIBL OpraHHU3alHOHHO-
YIpaBJIeHYECKUX HHHOBALIUH.
CoBeplIeHCTBOBAaHIE OpPraHU3aLUU Tpyda
Ha OCHOBE HOYy-Xay. YIIydIlIeHHE KadyecTBa
BXOZla OpraHu3auuy (ChIPbs, MaTepHAJIOB,
KOMIUIEKTYIOLINX u T.1.).
CoBeplIeHCTBOBAaHUE B3aUMOJICHCTBHSA C
BHEILIHEH cpenoit OpraHU3alUN.
CoBepliieHCTBOBaHHE GbyHKINH
B3aMMOJACHCTBUA c NOTPEOUTEIIIMHU
(pexmama, cucremMa  CTUMYJIMPOBAaHUS
MIPOABIDKEHUS TOBapa U Ap.). IloBrimenne
Ka4yecTBa CepBHCa TOBAPOB y MOTPEOUTEIIS.
Pacmmpenne  CymiecTBYIOIIETO — pBIHKA
ToBapoB KomnaHuu. OcBOEHHE HOBOTO
PBIHKA.

11

OIIK-1.1;
OIIK-1.2;
VK-2.1.

OIIK-1.1.3-1;
OIK-1.1.Y-1;
OIK-1.2. 3-1;
OIK-1.2.Y-1;
VK-2.1.3-1;
VK-2.1.3-2;
VK-2.1.3-3;
VK-2.1. V-1;
VK-2.1. V-2
VK-2.1. V-3

Ip.o.

T, C.s.,

Hn.n/Tp.n.,
3.,
AH.c/An.3

Hmozo 14 | 20 - -

74

108

Dopmbl yueOHbIX 3a0aHUT HA AYOUMOPHBIX 3AHAMUAX:
Onpoc (0.)
I'pynnosas ouckyccua (I'p.o.)

Dopmbl meKyuieco KOHmMpons:
Tecm (T.)
Jenosas/ponesasn ucpa (/[.u./P.u.)
Cumyayuonnsie 3a0auu (C.3.)
Keiic (K.)
Dopmul 3a0aHUIL 0N MEOPUECKO20 PemuUn2za:
Hnoueuodyanvuwiii u/unu cpynnoeoit npoekm (Hu.n./I'p.n.)
Icce (3.)
Ananumuueckan cnpaeka/zanucka (Aun.c./ An.3.)
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III. YYHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHasi JInTEpaTypa:
1. Teopust MmeHeKMeHTa: YueOHoe mocobue / 'pubor B.JI., Bechnn B.P. M.:HUIL| NH®PA-
M, 2016. - 357 c.: ISBN 978-5-16-009193-8;
Pexxum noctyna : https://znanium.com/catalog/product/547983
2. Menemxment: Yuebnuk / Buxanckuit O.C., HaymoB A.U., - 6-¢ uzn., nepepad. u gom - M.:
Marwuctp, HUI] UH®PA-M, 2019. - 656 c.

Pexxum noctyma: http://znanium.com/catalog/product/988768

JlonoJiHUTeIbHAS JIMTEpaTypa
1. CoBpemenHbIe mpobiaembl MeHeKMeHTa: Monorpadus / [Tox oomr. pen. C.J1. Pe3nnka. M.:
HULL UH®PA-M, 2014. - 243 c.: ISBN 978-5-16-009239-3.
Pexxum noctyna : http://znanium.com/catalog/product/428617
2. CoBpeMeHHbIE TEXHOIOInn MeHepkMeHTa: Yueonuk / B.W. Kopones, B.B.YBapos, A /L.
3aukun; [log pen. mpod. B.W. Koponea; Beepoccuiickas akageMust BHEITHEH TOPTOBIH. - M.:
Maructp: HULL Undpa-M, 2012. - 640 c.: 60x90 1/16. () ISBN 978-5-9776-0218-1 - Pexxum

nocrtytma: http://znanium.com/catalog/product/258352
3. MeHeKMEHT: OCHOBHbIE TepMuHBbI U noHsATUsA: CioBaps / I'.B. Kucnsakos, H.A. Kucnskosa. -

2-e uza. M.: HULI UHOPA-M, 2016. - 176 c.: ISBN 978-5-16-009748-0.

Pexxum noctyna : http://znanium.com/catalog/product/339591
4. Teopust MEHEKMEHTA: UCTOPUS yIipaBiieHUecKoi Mpican: Yueonuk / T.I1. XoxioBa. - M.:

Maructp: HULL UHDPA-M, 2013. - 384 c.: ISBN 978-5-9776-0268-6.

Pexxum noctyna : http://znanium.com/catalog/product/397344
5. Teopus meHemxMenTa: YueOHoe nocodue / A.Il. banamos. - M.: By3oBckuit yueOnuk: HUILL

HNH®PA-M, 2014. - 352 c.: ISBN 978-5-9558-0307-4.
Pexxum noctyna : http://znanium.com/catalog/product/406197.

HopmaTtuBHO-nnpaBoBasi JOKYMEHTALHA
[1o naHHOW IUCHUIIIIMHE HE IPELYCMOTPEHBI

INEPEYEHb UTH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CnpaBouno-nipaBoBasi cuctema Koncynsrant [Ltoc;
2. http://www.garant.ru - CipaBo4HO-TIpaBOBas cucrtema [ apaHr.

IHHEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. MacnennukoB B.B., Kammnuna W.A., Kypc "TEOPUA MEHE/DKMEHTA 38.03.02"
(2JIeKTpOHHBIN  00pa3oBaTeNbHBIM pecypc, pasmeméHubii B D0C POY wumm. I'.B. Ilnexanona)
http://Ims.rea.ru

IHHEPEYEHDb ITPO®ECCHOHAJIBHBIX BA3 JIAHHBIX

1. http://www.gks.ru - Poccrat — denepanbHas cinysk0a rocyJapCTBEHHOW CTaTUCTHKU

2. http://www.iep.ru/ru/publikatcii/categories.html  ®DenepanpHblii  00pa3oBaTeNbHBIA  TOPTA.
Oxonomuka. Corponorus. MeHeKMEHT

3. https://www.nalog.ru/rn39/program/- baza nporpaMMHBIX CPEJICTB HAJIOTOBOTO y4YeTa
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http://www.garant.xn--u-etb/
http://www.iep.ru/ru/publikatcii/categories.html%20%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9
http://www.consultant.ru/

e

6.
7.

https://rosmintrud.ru/opendata - ba3za oTKpbITBIX JaHHBIX MuHTpyAa Poccun
www.economy.gov.ru - ba3pl maHHBIX MHHHCTEPCTBA YKOHOMHUYECKOTO Pa3BHTHS M TOPTOBIH
Poccun

http://www.fedsfm.ru/opendata - baza oTkpbIThIX faHHBIX PocuHMOHNTOpUHTA
https://www.polpred.com - DnextponHas 6a3a nanusix "Polpred.com O630p CMI"

MEPEYEHb PECYPCOB MH®OPMAIIMOHHO-TEJEKOMMYHHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXO/UMbIX VTSI OCBOEHUA JUCIHIUITJIMHbI

HuTepuer-npoekT «KopnopatuBHblii MeHeIXKMEHT», www.cfin.ru/management/strategy
busznec-cinoBaps -_http://businessvoc.ru/

Kypnan «Puck-meHepKMeHT - www.riskm.ru

Kypnan «Ynpasnenue nepconanom» www. TOP-PERSONAL.ru

KypHan «xcnept» www.expert.ru

http://www.webofscience.com - Tlomuremarndeckass pedeparuBHO-OUOIHOTpadudecKas u
HayKoMmeTpuueckas (OunbmmomeTrpuueckas) 6a3a manabpix Web of Science .

SR e

HNEPEYEHb HMH®OPMAIIMOHHBIX TEXHOJIOFI/Iﬁ, HNCITOJIB3YEMBIX
NP OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O IIPOLHECCA 11O
JANCHHUILJIMHE, BKJIFOUAS INEPEYEHD INPOI'PAMMHOI'O
OBECIIEYEHUHA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntusupycDr.Web Desktop Security Suite KommuiekcHas 3amura

Bpayzep Google Chrome

Adobe Photoshop

Adobe Premiere

Power DVD

Media Player Classic

MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHbI

Huctunnuna «Teopus menedcmenmay oOECIieueHa:

AJIA TIPOBECACHUA 3aHATHUH JEKIIMOHHOTO THIIA:

— ydeOHOW ayauTopueil, o0OpyIOBaHHOW yueOHOM MeOenblo, MYJIbTUMEIUHHBIMH CPEICTBAMU

00ydYeHUS TSI IEMOHCTPAIIMH JICKITUH-TIPE3EHTAINH;
JUIS TIPOBEJICHUS 3aHATUN CEMUHAPCKOIO TUIIA (npakmuyeckue 3aHAmus):

— yueOHON ayauTopueil, 000pyJOBaHHON Yy4eOHON MeOenbl0o M TEXHUYECKUMHU CpEeICTBAMHU

o0yuyeHMs, CIyXallUMM JUIsl TPEACTaBICHUS y4ueOHOM HH(OpMaIMKM: KOMIIBIOTEP, 3KpaH H
MYJIbTHMEANA IPOCKTOP / UHTEPAKTHBHAS JOCKA;

JUIsS CAMOCTOSITENIbHON PabOTHI:
MOMEIIEHUEM JUISI CaMOCTOSATENBbHOM padOThl, OCHAIICHHBIM KOMIBIOTEPHOH TEXHHUKOH C
BO3MOXHOCTBIO THOJKIIOUEHUsI K ceTu «V/HTepHeT» M obecneueHHeM I0CTyna K 3JIEKTPOHHOMN
UH(POPMALMOHHO-00pa30BaTENIbHON Cpe/ie YHUBEPCUTETA.
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IV.METOJNUYECKHUE YKA3ZAHUA I OBYYAIOIINXCA ITO
OCBOEHMIO JUCIIUIIJINHBI
» Meroandyeckne — pEeKOMEHIALUH o COCTABJICHHIO U odopmiteHunIo
MEXIUCIUIUIMHAPHOTO ITPOEKTA.
» MeToandeckre PeKOMEHIAIMU MO0 OPTaHW3al[Mi W BBIOJHEHUIO BHEAYIUTOPHOU
CaMOCTOATENbHON paOOTHI.

V.METOANYECKHUE MATEPHUAJIbI, OTPEAEJIAIOIIUE ITPOLELYPbI
OINEHUBAHMSA 3BHAHUU U YMEHUU, XAPAKTEPU3YIOLIUX OTAIIbBI
OOPMUPOBAHUA KOMIIETEHIINHU

Pe3ynmbraThl TEKyIIero KOHTPOJS W MPOMEKYTOYHOW aTTecTallud (OPMHUPYIOT
PEeUTHUHTOBYIO OLIGHKY paboThl oOyuaromierocs. Pacnpenenenne OanioB mpu
bopMHpOBAaHUN PEUTUHTOBOM OIEHKH pabOThl OO0YYaloIIErocss OCYIIECTBISETCS B
cootBeTcTBUM C «[lomoxkeHueM O PEHUTHUHTOBOW CHUCTEME OIICHKHA YCIEBAEMOCTH H
KauecTBa 3HAHUW CTYJIEHTOB B IIPOIIECCE OCBOCHHS JTUCHUIUIMHBI  «Teopus
MeHeOxucmMenma» B GelepaTbHOM TOCYJapCTBEHHOM OIOKETHOM 00pa3oBaTeIbHOM
YUPEKJCHUH BbICIIEro o0Opa3oBaHus «POCCHUCKUN SKOHOMHYECKUM YHUBEPCUTET
nmenu ['.B. [Inexanosay.

Tabnuua 4
Buab pador MakcuMajbHOE KOJIMYECTBO 0AJ1JI0B

BrimonHeHune yueOHbIX 3ajaHHi Ha ay IUTOPHBIX 20
3aHATHUIX

Texynmii KOHTPOJIb 20
TBOpYECKUI PEUTUHT 20
[TpomexyTouHast arTecTanus (9K3aMeH) 40
NTOI'O 100

B cootrsercTBun ¢ [1010X€HMEM O PEUTHHIOBOM CHCTEME OLIEHKH yCIIEBAEMOCTH
M KadyecTBa 3HAHMU OOYyYaIOIUXCS «IIperojaBaTesib Kadeapsl, HEMOCPEICTBEHHO
BEAYUINI 3aHATHS CO CTyIEHYECKOW rpymnmnoid, o0s3aH mMpouH(POPMHUPOBATH TPYIIY O
pacmpesieieHuy PEeHTHUHTOBBIX OauioB MO BCeM BHAaM pPabOT Ha TEPBOM 3aHATHH
y4eOHOro MOAyJIs (CeMecTpa), KOJMYeCTBe MOoayJiel 1o yueOHON JUCIUIUIUHE, CPOKaX
u ¢GopMax KOHTPOJIS MX OCBOCHHMs, (popMe MpPOMEKYTOUYHOM aTTecTaluu, CHIKCHHUH
0aJJIOB 3a HECBOEBPEMEHHOE BBIMIOJIHEHHE BbIJAHHBIX 3amaHuid. OOyuwaromuecs B
TeYeHHe Yu4eOHOro MOTyJIsl (ceMecTpa) MoydaroT HHPOPMAIIUIO O TEKYIIEM KOJIUYECTBE
HAOpaHHBIX MO JUCIUIUTMHE 0aJUIOB Yepe3 JIMYHbIN KaOUHET CTY/ICHTa.
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VI. OHEHOYHBIE CPEACTBA V11 IPOBEJEHUSI TEKYIIETI'O
KOHTPOJISI 1 ITPOMEXYTOYHOU ATTECTALIMHU

OHCHOIIHBK? cpeactBa II0 AUCHUIINIMHC pa3pa60TaHI>1 B COOTBCTCTBHH C

[TonoxenueM o GoHAE OIIEHOYHBIX CPEACTB B (enepaibHOM TOCYJIapCTBEHHOM
OIOPKETHOM 00pa30BaTEIbHOM YUYPEXKJEHUU BbICIIEro oOpa3oBanusi «Poccuiickuii
DKOHOMUYECKUU yHHBepcuteT uMeHu ['.B. [lnexanosay.

Temamuka Kypcoewix pabom/npoexmos
KypcoBas pabota/mpoekT mo aucuuiuinHe « Teopusi MeHEKMEHTa» y4eOHBIM IJIaHOM
HE IPElyCMOTPEHBI.

Tunoeoii nepeuenv 60npPoCo8 K IK3AMEHY:

DAl

o

10.

11.

12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.

[TonsiTue MeHeKMEHTA. YTIpaBJICHUE U MEHEIKMEHT. BUibl yripaBiieHus!.

[TpuHIMIE 1 QYHKIIME MEHEIKMEHTa. METOIbl B MEHEKMEHTE.

VYnpasnenue B J[peBHEM MHpeE.

VYupasnenue B anoxy CpeaneBekoBbsi. Hukkono Makknasesuiu.

[IpennocelIky U 3Tarbl BOSHUKHOBEHMSI MEHEDKMeHTa. Kimaccudukanus mKoja MEHEDKMEHTa U
HUCTOPUYECKUE TCHICHIIMY UX Pa3BUTHS MEHEI)KMEHTA.

[IIxosa HayuHOrO ynpasieHus. OcHoBHbIe npuHLHUIEI Teopun D. Teitopa.

[TocnenoBarenu mkosbl Hay4Horo ynpasieHus - I'. Tannt, @. u JI. I'unbpetst, I'. Omepcon, I
Dopa.

AIMUHUCTpaTHBHAS IMIKoJA yrpaBieHus. A. ®aiionb — GyHKIIMN MEHEKMEHTa. 14 MPUHIIUIIOB
ynpasieHus A. @aitoss.

PazButne xonuemnun A.®Daitons — JI. YpBuk. M. BebGep — koHuemnius OrOpOKpaTHUECKON
OpraHU3alNH.

[IIxona ncuxosoruu u yenoBeyeckux oTHoweHuil. M.I1. @omter. XOTTOPHCKUIM DKCHIEPUMEHT
U €ro dTallbl.

[Ikona nmoBeaeHvyeckux HaykK. CoaepxarenbHble TEOPHUM MOTUBAIMM (Mepapxus A. Macnoy,
teopun K. Anpnepdepa, JI. Makknemnanaa. J[Byxdakropuas teopust @. ['epudepra).

Passurtue teopuii muaepcrsa — [[. Maxkrperop.

CuCTEeMHBIN, MPOUECCHBIA, CUTYallMOHHBIM MOAXOAbl B MeHEKMeHTe. CHUCTEMHBIN aHaIu3 U
MaTeMaTUYECKUE METO/IbI B YIIPABIICHHH.

CyIIHOCTH YIIpaBJIEHYECKOU NeSTENIbHOCTH, 00BEKT U CyOBEKT YIIpaBJICHUS.

CymHOCTb U cofepKaHUE IPUHIIUIIOB MEHEIKMEHTA.

Menemxep: ero MecTo U pojib B OpraHn3alii, 0COOEHHOCTH YIIPABIEHYECKOTO TPY/a.
OYHKINU yIPaBICHUS.

OCHOBHBIE 3Tanbl Pa3BUTHSI MEHEI)KMEHTA.

[ITxona Hay4YHOrO yIpaBJIEHUS.

AIMUHHCTpaTHBHAs (KJ1accudeckasi) IIKoIa.

[IIxoJ1a CUXOJIOTUH U YETIOBEUYECKUX OTHOLLICHUM.

KonnuecTBennas mkona (1IKoyia HAyKH YIpaBJIeHUs).

HanumonanpHple  MOZENM  COBPEMEHHOTO  MEHEIKMEHTa  (€BpOIEiiCKas,  SIOHCKasi,
amepukaHckas). HanmonanpHbple KOHIENIIMN MEHEKMEHTA: aMEepPUKaHCKasl U SITOHCKAsi MOJeNn
MEHEKMEHTA.

OcoOenHocTH pa3BUTHS MeHekMeHTa B Poccun.
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25.

26.
27.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
4.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

57.

[TonsTre oprann3anuu. BHyTpeHHsIs1 1 BHELIHSAA cpela OpraHu3aunu. MUkpo- u
MaKpOOKpY>KEHHE.

Ienu 1 3a1aum ynpaBieHYECKON NeATENbHOCTH. L{enu-opueHTanum 1 neiamn-3a1aHusl.
Crparermdeckoe ympaBieHHE. TakTHYeCKOe ymhpaBieHue. Tekymee (OoneparuoHHOE)
yIpaBJIEHUS.

Nudopmanus kak cpefcTBO ynpaBIeHUYECKON AESITeIbHOCTH.

[ToHATHE M IPUHIUIIBI ITITAHUPOBAHUSA. MeTo/ bl pa3pabOTKH IIaHOB.

Bunpl nnaHoB B MEHEDKMEHTE: CTpaTernueckre, ornepaTuBHble, OU3HEC-TUTaHbI U JIp.

Ananus nenouku neHHocty M. Ioprepa

CymIHOCTb U cucTEMa CTpaTernyeckoro ynpasieHus. [loHaTue ctpaTernyeckoro aHamusa.
Opranuzanus Kak 00bEeKT yIpaBJIeHUs.

Muccust opraHuzauu.

enn opranuzanum.

Metons! ctparernueckoro ananusza: PEST u SWOT.

CyIHOCTh ¥ OCHOBHBIE TIOHATHS MOTHUBAIIMH KaK (YHKIIUM MEHEIKMEHTA.

[TonsiTe MOTHBaIMM TpyJa: NOTPEOHOCTH, MOTHBBI, UHTEPECHI, LIEHHOCTU. MOTHBHUpOBaHNE U
CTUMYJIHpOBaHue. [[puHIUIBI MOTUBALIMH.

[IpoueccyanpHble TeOpUKM MOTHBAIMK: Teopusl oxuaanus B. Bpyma, Teopust cpaBeyinBoCTH
Jbx. Anamca, xomiuiekcHas Tteopust lloprepa-Jloynepa, Teopus uenenonaranuss J. Jloka,
TEOpUs OJKPEIUIEHUSI MOTHBA.

OCHOBHBIE THUIIBI CTPYKTYp YNIPaBICHHUS.

JluneiiHas, (yHKUUOHANIbHAs, JUHEHHO — (yHKUMOHANbHAS CTPYKTYphl YIpPaBIEHUS, HX
JIOCTOMHCTBA U HEJOCTATKH.

MatpuyHas 1 TMBU3HOHAIbHAS CTPYKTYpa ynpaBieHus. FIX 10CTOMHCTBA U HEIOCTATKH.
[IpoexTHas cTpykTypa ynpasieHus. JJocTOMHCTBA U HEJOCTATKH.

[TonsiTre Bnactu B oprannzaunu. OCHOBaHUS U UCTOYHHUKY BiacTU. MeToAbl BIAUSHHUSL.
JlunepctBo u pykoBoAcTBO. OCHOBHBIE TEOPHM JIMAEPCTBA: IMOAXOA C IMO3ULMN JIMYHBIX
KauecTB, MOBEEHUYECKHUH MOIX0/1, CATYAllMOHHBIHN MOAX0/, Xapu3MaTUYECKUIl MOIXO/.
XapakTepucTuka CTWIEH PYKOBOACTBA M JuaepcTBa. KomaHAbl M pa3felieHHOE JUAEPCTBO.
3amenuTenu auaepcTBa. OCOOEHHOCTH YIPABIIEHUS TPYTIIOHN.

I'pynmnoBast nuHamuka. dopmanbHele ¥ HehoOpMalbHBIE TPYIIbL. ITanbl (HopMUPOBAHUS
KOMaH/ U 11e71eco00pa3HOCTb UX UCIIOIb30BaHMSL.

OO6ue moHATUS O KOHGUMKTAaX B opraHuzauuu. llpupona koH]uukTa, QYHKIUH U THUIIBI
KOH(pIMKTa. YpOBHU KOH(IUKTA B OpraHu3aiiy. BHyTpUINYHOCTHBIN KOH(IIHKT.

OOue MoHATHA O KOH(IMKTaX B OpraHu3aluu. MeToabl paspelieHus U MpeaylpexaeHus
KOH(MIMKTHBIX cuTyaruil. bazoBble cTpaTernu BHIXOAbI U3 KOHQIHUKTA.

[lonatue ympaBieHUECKUX pelmeHud u ux kiaccupukanus. CTpyKTypa U cojep’KaHHe
rpolecca NpUHATUS peleHu. Moenn NpuHATHS peleHHus.

MexaHnu3MBbl yIIpaBIEHMs: CPEACTBA U METO/IbI YIIPABICHUS.

OKOHOMHMYECKHI MEXAHU3M YIIPABJICHMUS.

AJMUHUCTpPAaTUBHBIE METO/Ib] YIIPABIICHUS.

ConuasibHO — ICUXOJIOTMYECKHUE METO/IbI YIIPaBICHUS.

VYmpasiieHne opraHM3allMOHHBIMM HM3MEHEHMsAMH. BHenpeHue HM3MeHeHMH. OTallbl mpolecca
OpraHM3aIMOHHBIX U3MeHeHu. CrocoObl yrpaBieHHe MPOLECCOM U3MEHEHUH.

[lonsTie «pHCK», MECTO W POJb OLEHKM PUCKOB B cHcTeMe ynpasieHus. Kpurtepuum un
MIPUHLIMIIBI KIacCU(PUKAIIMN PUCKOB.

[lokazarenu pucka ¥ METOJBl €r0 aHAINW3a M OLICHKH. YTPABICHHE PUCKOM IIPU NPUHATHN
penieHui.
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58. TIlonsiTne opraHu3allMOHHBIX MHHOBaIMi. Kiaccudukanus opraHH3allMOHHO-YIIPABICHYECKUX
UHHOBAIIUH.

59. CpoiicTBa ynpaBieHYeCKUX MHHOBalUW. CBOICTBA OpraHM3allMOHHBIX MHHOBAIUi. OCHOBHBIE
JBIDKYIINE CHJIBI OPTaHU3alMOHHO-YIIPABIEHYSCKUX HHHOBAIUH.

60. OynkIus KOHTpoIs. TexHomorus KOHTposst. TpeOoBaHUS — KPUTEPUU KOHTPOJIS.

Tunoevie 3a0auu K IK3ameny.:

3agauya Ne 1

Jormyctum, oauH Bamn nof4MHEHHBIH OMUO0YHO, B CBSI3U C HEJIOCTATOYHBIM OIBITOM, YITYCTHII
KPYINHYIO ornepauuto. J[pyroi - aHAIOTUYHYIO CAENKY 3aKIIOUMII, MTOJIyYHB 32 3TO BO3HArPa)JA€HHUE OT
nocTaBiika. B mepBoMm cityyae KOMIIaHMs yIyCTHJIA CYIIECTBEHHYIO BBITOJlY, B IPYTrOM — MOJydusa
3HAYUTENbHYIO MPUOBLIL. OnuiuTe Bamry peakiuio u AeHCTBUS B IEPBOM U BTOPOU CUTYaITUH.

IIpumepor 6onpocoe 01a npogedenusn onpoca:

1. Kaxum 00pazoM onpenesnstoTcsi MPUHIKUITEL U perJIaMEeHThI B3aHMOJICHCTBUS JJIEMEHTOB
6usneca?

2. OmpenenuTe KOHTPOJIBHBIE TIOKa3aTeNN YPPEKTHBHOCTHA OM3HEC-TIPOIIECCOB U CTPYKTYPHBIX

MOAPA3ACIICHUN.

Kaxk popmupyercst O10mKeT opraHu3alyy, pa3IokeHHOTO 0 CTPYKType Iporecca?

4. Kakme BaM W3BECTHBl BHYTPCHHHE  HOPMATHBHO-PETIAMEHTUPYIOIINE  JTOKYMEHTHI
pacupenencHust 3amav, (GYHKOWH, TOJIHOMOYMH W OTBETCTBEHHOCTH CTPYKTYPHBIX
HOApa3/IeeHIH U TOKHOCTHBIX JTUIL?

5. UYro JEeXUT B OCHOBE OIPENEICHUS KOHTPOJBHBIX TOKa3arened S(PQPEeKTHBHOCTH OW3HEC-
IPOLIECCOB M CTPYKTYPHBIX MOPA3ACICHUN?

(O]

Ilpumepvr mem cpynnogvix OucKyccuii:

Kpurepuu crpaxoBoro pucka.

MeTo1bpl IpERYyNPEXACHNS U CHUKEHHS PUCKA B KOMMEPUYECKOM 1E€ATEIBHOCTH.
Mexanusm TpaHcdepTa (epeadn) pUuckoB JpyroMy X03sHCTBYIOIIEMY CYObEKTY.
OcHoBHBIE 3Tall IIpoLecca MPUHATHS PELIEHUH 110 YIIPABJICHUIO PUCKaMHU.

Kakwue 3tamnsl npotiecca ynpaBieHUs pUCKaMU B OpraHU3alIHH.

Nk W=

Tunoewvie mecmoewie 3a0anus:
1. C mouku 3penus meopuu menedHcMeHMa HaAuboIee KOPPEeKMHBIM ORpedeieHuemM yeau
YRPaeieHUA ABACHCA. ..
1) pesynbTar, Ha JOCTHXKEHHE KOTOPOTO HAMPABIICHO YIIPABJICHUE,
2) KenaTerpbHOE, HEOOXOMMOE H BO3MOYKHOE COCTOSTHUE YIIPABIISIEMOI CUCTEMBI,
3) BuaeHHe OyaylIero, KOTOPoe KeJaaTeJbHO 10CTHYb;
4) oObeKTUBHAS TECHCHIUS PAa3BUTHS OpPraHU3aIINH.

2. K ocnoeHnbiM (pyHKUUAM MEHEOHCMEHMA, 8X00AUUM 6 00UienPUHAMYI0 Klaccuukayuio,
omuocamcs...
1) ¢duHaHCHpOBaHUE;
2) MOTHBALIUS;
3) mIaHupoOBaHME;
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4) KOHTPOJIb.

3. B meopuu meneorcmenma peuwienue, He 3agucauiee Om npouiio2o0 Onvima, a OCHO6AHHOE HA
00beKMUGHOM AHATTUMUYECKOM RPOUECCe, AGNACHICA. ..
1) UHTYUTHBHBIM;
2) panMoOHAJIbHBIM;
3) aHaIUTHYECKUM;
4) OCHOBaHHBIM Ha CYXJCHUU.

4. Coznacno meopuu meHeOHCMEHMA K COUUOMEXHUYECKUM CUCIEMAM OMHOCAMCA (-umcs)...
1) cTaHKH ¢ IPOrpaMMHBIM YIIPABJICHHEM;
2) Jr0aM, y4acTBYHOIMe B poLecce MpPou3BOACTBA;
3) KoMIbIOTED;
4) KOMITbIOTEPHBIC CUCTEMBI, 3aMEHSIOIINE OMPEIETICHHOE KOJTNYECTBO PAOOTHHKOB.

5. Henamu ¢punancosozo meneodrcmenma ¢ 0eamenbHOCMU OP2AHUIAUUN AGIAIOMCA. ..
1) obecmeueHune pocTa CTOMMOCTH COOCTBEHHOTO (aKIIMOHEPHOT0) KaluTAala;
2) MakcuMH3aUMs NPUOBLIH NPEANPUSTHS;
3) obecneueHue npeanpusATHs GUHAHCOBBIMH pECypCamH;
4) obecneyeHMe NJIATEKECNOCOOHOCTH NMPeANPHUATHS;
5) pacnpenesienne pUHAHCOBBIX PeCypcoOB NpeANPUSITHS.

Hpumepbt munoebvlx cumyauuoOHHblX 3aoau:

CuryanuonHas 3ajga4a Ne 1 (moTuBanms)

Ha kpynHo#t TekcTuibHOM (abpuke 1enia UM yCIENHO 10 TeX MOp, MOKa KOHKYPEHThI He
CTaJIM BBITECHATH C PHIHKA TY HEKOT/a MPOLBETAONLYI0 GUpMy. Y Hee MoyOaBMIIOCHh 3aKa30B JAaXKe OT
MOCTOSTHHBIX KJIMEHTOB, MOSIBIJIMCH MPOOJEeMbl ¢ MepefoeM HAIUYHBIX JIEHEr, a KOrja BO3HHUKAIOT
noI00HbIC 3aTpyAHCHHSI, OOBIYHAS Mepa — COKpalleHUue MTaToB. Ha coBemanuu coBeTa AUPEKTOPOB
OBLIIO MPUHATO PEUICHHE: OTTPY3UTh HEJIOTIOCTABICHHBIN TOBap, a 3aT€M MPOU3BECTH YBOJIbHEHHE.

Ota nHpopManus crana u3BecTHa paboTHUKaM. Uepe3 HEeKOTOpoe BpeMs IPOU3BOIUTEIHLHOCTD
TpyZJa pe3Kko ymnajna. AAMUHHCTPAIMK IPULILUIOCH 0OPATUTHCS K KOHCYJIBTAHTY, KOTOPBIN Havyall UCKATh
npuunHy mpoucxojsmero. OH mobecemoBan C TEKCTHIBIIMKAMHU JIPYKECKH, C TJa3dy Ha TJas,
paccrpamniiBasi, 4yTo K€ Ha caMOM Jiesie y HuX mnpoucxoaut. M oauH u3 paboyux MPOroBOPHICS:
«ITonnmaeTe - MBI 3HaeM, 4TO, KaKk TOJBKO OTIPAaBUM BCE OCTaBIIMECS 3aKa3bl, HAC OTIPABAT 3a
BOpoTa. BOT MbI U cTapaemcsi BOBCIO, UTOOBI 3TUX 3aKa30B HAM Ha MOJI0JIbIIE XBATUIION.

Bonpocui:

1. Kakass moTpeOHOCTh B HacTofIlee BpeMsi HUMEET sl paOOTHUKOB HauOoliee Ba)KHOE
3HauYeHHE?

2. Kak pykoBoauTeNt0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYAIUIO?

CuryanuonHasi 3axa4a Ne2 (ynpasJieHue nepCcoOHAIOM)

Bbl — pykoBOAMTEIB TPYAOBOIO KOJUIEKTHBA, COCTOSAILEIO U3 IBYX OTIEIOB, IPUMEPHO PAaBHBIX
[0 YHCJIEHHOCTH, HO MMEIOIIMX pa3Hyl COLHUAIbHYIO CTPYKTypy. Ha mpeampusitum B KauecTBe
KOHCYHBIX PC3YyJIbTATOB IIPHUHATBHI BBIPYYKa OT peaHH3OBaHHOﬁ npoayKnuuu, MHpOU3BOAUTCIILBHOCTD
TpyZJa u KauecTBo npoaykuuu. Kpurepuii a3ppextuBHOCTH — BasioBasi MpuObLIb. B oTueTHOM KBapTtasne
Baimr koJjexTUB BBITTOJIHHI OCHOBHBIE KOHCYHBIC noxkasarcinu, HO 6BIJII/I HpOGJIeMBI C KadyeCTBOM
npoaykuuu. BunoBar B sTom okazancs otaen A. Otnen b He BUHOBAT B CHIKEHUHM KayecTBa, HO
JOIYCTUJI sl YIYLUIEHUH B TPYJIOBOM JAMCLUIUIMHE, O KOTOPHIX U3BECTHO B KOJUIEKTHBE. 3aBOJCKas
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npemusi Bamemy mnogpasneneHuio ObUla CHIDKEHa 3a YNYIIEHHs MO KadecTBY M paccuMTaHa
MIPONOPLUMOHAIBHO YUCIEHHOCTH COTPYIHUKOB, KaK JaBHO IPHUHATO HA MPEATPUATHH.

Bonpocui:

1. Kakum 06pa3oM u B Kakux nponopuusix Bel paznenure npemuio?

2. TlonoxeHust Kakux TEOpHii MOTHBAIIMK 0OOCHOBBIBaIOT Barn Be160p?

Ilpumepsvt munosgwvix Keucos:

Keiic-3agaua Nel

B Hactosmee Bpemsi HaOJIIOMAaeTCS TEHICHIMS K PE3KOMY COKpAIICHHIO 00beMa MPOax
npoaykiuuu npeanpusatus. [Ipu oO0cykaennn Ha 3aceqaHuu J{upeknuu ObUTH BBIIBUHYTHI CIICTYIOITHE
MPEIOKEHHS TIO BBIXO/TY U3 KPU3UCHOM CUTYallUU:

1. IToBBICHTH KauecTBO BBINTyCKaeMOW MPOAYKIIMH JIO YPOBHS, IPEBHIIIAIONIETO KAauyeCTBO
AQHAJIOTUYHOM MPOJYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTb COOCTBEHHYIO TOPTOBYIO CE€Th M CHHU3WTh PO3HUYHBIC IIEHBI 3a CYET
CYIIECTBEHHOTO YMEHBIIICHUS] POZHUYHBIX PACIIEHOK.

3. COKpaTuTh aCCOPTUMEHT BBIMTYCKAEMOM MPOAYKIIUHU, UCKIIOUYNB U3 HETO HEPEHTAOEIbHBIC U
MaJjIoOpeHTa0ebHbIE BUABI MIPOIYKIIUU, C LETbI0 CHIKEHUS YJEIbHBIX M3/IEPKEK HA OCTAIbHBIE BUJIBI
BBITTYCKaeMOH TIPOIYKIIMUA U COOTBETCTBYIOIIETO CHUKEHHUS ONTOBO-OTIYCKHBIX IICH.

Bonpoc: Kakyro nmepBuuHyto WHGOpMAIUIO HEOOXOIMMO UMETh JUISI IPUHSATHS TPABIILHOTO
peuieHus Ha 3aceaanuu upekiun?

Keiic-3agaua Ne2

XnebonekapHble MPEINPHUITHS, KaK MPABWIO, CTATKUBAIOTCS C MPOOJIEMO CBOCBPEMEHHOTO
YIOBJIETBOPEHHS] YTPEHHETrO 3aKa3a TOProBoW ceTH. BONBIIMHCTBO Mara3wHOB XOTENIW OBl MOJIy4aTh
xJ1€000yJIOUHbIE W3/IETUsl B IIMPOKOM aCCOPTUMEHTE YK€ K OTKPBITHIO MarazuHa. Cle/CTBUEM 3TOTO
TpeOOBaHUS SBIISETCS HEPAaBHOMEpHAs 3arpy3ka XJieOOMeKapHBIX Meyeil B TeYeHHe CYTOK, Ype3MEepHOe
HaTNPSDKEHUE C OTIPY3KOW MPOMYKIIMM W B YTPEHHUE Yachl, HapylIeHHWE TIpadUKOB JTOCTaBKU
MPOIYKLIHHU U CYIIECTBEHHAs! BEPOSITHOCTh OCTABKU MPOTYKIIMA COMHUTEIBHON CBEXKECTH.

Bonpoc: Kakue mnytu pemieHuss BO3HHKawomux mpobireM Bbl Moxere npennoxutb? Kak
JOJKHBI  B3aMMOJIEWCTBOBATh CTPYKTYpPHBIE TOJpa3AefeHus] XJIeOOMeKapHbIX MPEeaNpUsITHH IS
pelieHus 3Tux npoodsuem?

enosasn/ponesasn ucpa: «OrtkpuiTHe cCBOEro GuzHeca»

Urpa npencrasisier coboit MoeNb Mpoliecca Opranu3anuu GUpMsI.

[lenb ydYacTHMKOB — CO3MaHHE HaWOOJee AaKTyaJlbHOW M 3allOMHHAIONICHCS KOHIICTIIUU
XO3SIIICTBEHHOM AEATEIbHOCTU U PErUCTpaLis GUPMBI.

B urpe ydacTByIOT HECKOJIBKO aIMUHHCTPATUBHBIX KoMaHI (1m0 8-10 dYenoBek), COCTOSIUX U3
pykoBoauTens (MPe3nCHTa WIM T€HEPAITBHOTO JAUPEKTOPa) U TPYIMIBI MEHEHKEPOB (PYKOBOIUTEICH
OCHOBHBIX HallpaBJICHUH ).

Ilepeo kaxcoou Komanool cmasamces ciedyruue 3a0adu.
- BBIOOD XO3SHUCTBCHHOM NI TEILHOCTH,

- BEIOOp OpTraHU3aIIMOHHO-TIPABOBON (POPMBI (PHPMBI;

- BBIOOD (hOpMBI ¥ OpraHHU3aIus ACIONPOU3BOJICTBA;

- pa3paboTKa yupeauTeIbHbBIX JOKYMEHTOB;

- oOpMIICHHE IITATHOTO PACIHCAHUS;

- pazpaboTka (GPUPMEHHOTO CTHIIS;

- pa3paboTKa CTPYKTYPhI YIPABICHUS (PUPMOIL;

- BBIOOD CTpaTerul PUPMBI;
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- ohopmIieHNEe OM3HEC TUTaHA;

- ohopMIIEHHE KYPCOBOI'O IIPOEKTA;

- IPOBEJICHNE TPE3EHTALINH JIyUIIUX padoT;

- 3aMIUTa KypCOBBIX padoT;

- IPOBEJICHNE UTOTOB pabOTHI aIMUHUCTPATUBHBIX KOMAaHI;

s pewenus ykazauHvlx evlie 3a0ay HeodXo00UMO YemKo NpedCmasisims ciedyruee:

Uro Takoe XO35ICTBEHHO-IPOU3BOACTBEHHAs JEATEIBHOCTb, KAKOBBI €€ OCHOBHBIE HAIIPABIICHUS
(Mpou3BOACTBEHHAsA, TOProBasi, TPAHCIOPTHAsI U Jp.), a TaKKe MPaBUIBHO HCIOJIb30BaTh Ha3BaHUS
¢GopM pasnMUYHBIX MPEINPUATHI (TOPTOBBIA JOM, PEKIAMHOE areHTCTBO, XOJJAMHIOBas KOMIAHUS U
T.1.). [IpaBuia moAroToBKM K BhIXOAY JUIsl paOOTHI Ha pbIHKE, pa3padoTka KOHUEHIUH YCTONYMBOIO
pa3BuTHs (PUPMBI U CTpaTeruu Ou3Heca.

JlesiTenbHOCTD yupeauTened Mo OpraHU3alid HOBOTO MPEANPUATHS TpeOyeT 3HaHUS HMH
ocHOBHBIX cTrateil ['paxkmanckoro Kopekca Poccuiickoit depepanmu Uisi HIpaBUIBHOTO BbIOOpa
OpraHU3aIMIOHHO-TIPAaBOBOM (hOPMBI IPEAIPUATHS.

Pa3zpaboTka y4penauTenbHBIX JTOKYMEHTOB (yCTaBa, YUPEAMUTEIHHOTO JOTOBOpa M IMPOCHEKTa
SMHUCCHUM aKLui), KpOMe 3HAKOMCTBAa C HUX CTPYKTYpOll M NpaBUIbHBIM O]oOpMmIeHuEM, AaeT
BO3MOXHOCTh OoJiee MOJpOOHO BHUKHYTH B Hpolecc (opMUpOBaHHMsS YCTaBHOIO KamuTaia (hUpMbI
(BKJIa/1bI, aKIIUK), YCHUTH (JOPMY OTBETCTBEHHOCTU YUpEIUTeNeH, CTPYKTypy OpPraHOB YIpPaBJIEHUS U
UX KOMIIETEHIIHIO, U JPYTHE€ MOMEHTHI.

[Ipu paspaborke (HPUPMEHHOrO CTUJIS HEOOXOIUMO MUMETh MPEJCTABICHHE O COCTABJISIOLINX €ro
aneMeHTax, o ¢popmax U QyHKIMSAX pupmMeHHoro 3Haka. Ecim BO Bpemst MIpbl €CThb BO3MOKHOCTH
WCIIOJIb30BaTh MEPCOHAIBHBIA KOMITBIOTEP, TO JIOTOTUII, BU3UTHBIE KapTOUYKH, BBIBECKH IJisi oduca,
NpUTTAlleHUs] U MeJNlKas IedaTHas pekiiaMa MOTYT ObITh M3rOTOBJEHbI Ha HeM. B 3Tom ciyuae
YYaCTHUKU UTPhI JIOJDKHBI OBITH 3apaHee MOATOTOBJIEHBI K paboTe C TEKCTOBBIMH M IpaduyecKuMu
peaakTopamu.

I'pynna ¢pupmenHoro ctuis pa3padaTbiBaeT TOBApHBI 3HAK (JIOTOTHIT) — TpaduiecKkoe perieHne
Ha3BaHUs (PUPMBI U €€ IeBU3.

3aBepiIeHHbIN TPOEKT (UPMEHHOTO CTHIIS pabouas rpynna opopMisieT B BUe HHHOPMAIIMOHHOTO
nucbMa (CofeprKallero JOTOTUI M JIEBU3) B aJIpec MAaTEeHTHOTO BEJOMCTBA (KIOPH) Ul PETUCTpaluu
MIPEICTaBICHHOIO MTPOEKTA.

CeneHust 0 pasIWYHBIX THUIAX OPraHM3ALMOHHBIX CTPYKTYp M CTPYKTYp YNPaBJICHMS JIOJKHBI
OBITh M3BECTHBI YUALTUMCS U3 Kypca TEOPUH OpPraHu3alii U MEHEKMEHTA.

[Tpu co3ganuu GUpPMBI perIeHre TaKMX BOIMPOCOB, KaK BHIOOP BHJIA XO3IHCTBEHHOM J€ATEIbHOCTH
Y OpraHu3alMOHHO-IIPaBOBOM (HOpMBI Oy TyIIero NpeAnpusTUs, BXOJUT B KOMIIETEHLIUIO yupeauTeneit
¢GUpMBI, KOTOpBIE B XOJI¢ OpraHU3allMOHHOTO coOpaHus (TMEpBBIH HIPOBOM JE€HB) JOJDKHBI
apryMeHTHpOBaHHE 00OCHOBATh CBOM BBHIOOP.

B nmpomecce wurpel pemieHds OpraHU3alMOHHOTO COOpaHus yupeauTenaed  cooOINaroTCs
npe3uieHTaMu (pyKOBOIUTEISIMU (pUpM) BCEM yYaCTHHUKAM UTPBI U MPOXOASAT 0OCYXKJIEHHUE, B XOJe
KOTOpPOTO Kakaast prupma (KoMaHaa) UMEET MPaBo 3aaBaTh BOIPOCH! MM BHICKA3bIBATh 3aMEUaHUS.

X0/ NHCKYCCUM, aKTUBHOCTb YYaCTHMKOB WUIPbl, 0OOCHOBAaHHOCTb APryMEHTOB OIIEHHBAIOTCS
KIOpU (aIMUHUCTPATOPAMHU UTPHI).

[Tocne 3aBepiieHHs TUCKYCCHHM TNPOJOJDKaeTcsi pabota BHYyTpu (UpMBI, Te padoune TIpymibl
3aBepILAIOT pa3paboTKy YUpeAUTENbHBIX JOKYMEHTOB, ((MPMEHHOIO CTUIIS U oopMieHHe oduca.
3aBepuieHHble U O(GOPMIIEHHBIE YyUpeIUTENIbHbIE JOKYMEHTHI MepeAaroTcsl Ipe3uieHTamMu (upMm B
JKIOPH, BBICTYIIAIOLIEE HA 3TOM dTale B POJIM PErMCTPALIMOHHOM MaIaThl.

[Io mepe mnocTyruieHHs [OKYMEHTBI pacCMaTpPUBAIOTCS, AHAJIW3UPYIOTCS, OLICHUBAIOTCS U
00CYX/1al0TCs WICHaMH PeruCTPAllMOHHON NaiaThl ¢ pabouuMH rPpyHIaMu KaxI0i (GupMsl.

[Tocrne 3aBepiieHus (B yCTaHOBIEHHBINH CPOK) BceMu (pupMaMu pazpaboTKu GUPMEHHOTO CTHIIS U
npeaocTaBIeHUs] MHOOPMAIIMOHHBIX MUCEM HAUMHAETCS ATAll HKCHEePTH3bl. DKCIEPTaMH BBICTYIAIOT HE
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TOJILKO 4WIEHBl aJIMUHHMCTPALMU, HO W YYaCTHUKU pabOuuX Tpym, KOTOpbIE MOJIYYarOT MPOEKTHI
Ipyrux GuUpM U IPOBOAST UX OLEHKY B COOTBETCTBHUHU C BbIIIEyKa3aHHBIMHU TPEOOBaHUSMHU.

Jlanee mpencTaBUTENM MATEHTHOIO BEJOMCTBa (IO OJHOMY NpEACTAaBUTENIO Kaxa0i paboueit
rpynnbl) o0CYKIAI0T Pe3ybTaThl AKCIEPTU3bl B odrcax GUPM U MOABOASAT UTOTH pabOTHI 1O ATOMY
sTany. @upmam, IPOLIEAUINM KCIEPTU3Y, BBIAAETCS CBUIETENBCTBO O PETUCTPALMU X (PUPMEHHOTO
3HaKa.

JKropu 107KHO OBITH TOTOBO K OIVIAIIEHHUIO PE3yJIbTaTOB MpeAbLAyIero JHsA. GupMbl 3aBepIIaoT
MOJTOTOBKY K PEKJIIAMHOM KaMIaHUM U MPE3EHTALNU, TPOBOIST KepeObeBKY MOPSAKA BBICTYUICHUM.

[Tpe3enTanmio pUpM OLIEHUBAIOT BCE YYACTHUKH UTPHI MOUMEHHOTO TOJIOCOBAHMS.

[Tocne 3aBepiieHNs BBICTYIUIEHUS BCeX (UPM aJMUHHCTpATOp coOupaeT coBellaHue, 0000maeT
pe3yNbTaThl IPE3EHTALIMN U CYMMHUPYET 3TH OLIEHKH C OLIEHKaMHM MPEABIAYLINX ITAlOB UTPHI.

Heo0xoaumpblie JOKYMEHTBI aIMMHUCTPATOPA UTPbI
1. [Inan urpel — MOYacoOBOM IUIAH ATAMOB UTPHI pa3pabaThIBaeTCA aIMHUHUCTPATOPOM JI0 Havaja Urpbl
Y IPEIOCTABIISETCS KaX/10H KOMaH/Ie.
2. TunoBo# ycTaB — NPUMEPHBIA BapHaHT yCTaBa aKIIMOHEPHOTO OOIIecTBAa MIJIM TOBAPHILECTBA C
OTpaHMYEHHOW OTBETCTBEHHOCTHIO. Haxoaurcs y aqMUHHCTpaTOpa UTPhl, MPEIOCTABISETCS KOMaHAaM
JUISL 03HAKOMIICHHS.

3. TunoBol y4peauTEeNnbHBIM JOrOBOPp — IPUMEPHBIM BapUaHT ydpeauTesbHOro porosopa AO.
Haxoautcst y anMuHHCTpaTOpa Urpbl, IPEAOCTABIISETCS KOMaHAaM JUIsl O3HAKOMJIEHUS.

4. BapuaHT mnpocneKkTa SMUCCHM — HAXOIUTCS y aJIMUHUCTPATOpa HUIPhl U MPEIOCTaBISAETCS
KOMaH/1aM.

5. YupenutenbHble JTOKYMEHTHI (YCTaB U Y4YpEIUTENbHBIA JOTOBOp) (UpPMBI — pa3padaThIBaIOTCS
bupmMamu 1 epeIaloTCcs aIMUHUCTPALIUH.

6. PeructpannoHHOe YIOCTOBEpEHHE — BbIIAaeTCAd (QUPMaM TMOcie TPOBEPKH U 00CYXKIECHUs

YYpPEAUTEIbHBIX JOKYMEHTOB aJMUHHCTpPALME€l WIpbl, NPEACTABIIAIOIIEH HAa JTOM DJTale pe-
TUCTPAIMOHHYIO TaJIaTy.
7. NadopMalinoHHOE MUCHMO — COCTaBJIAETCS Ha (PUPMEHHOM OJIaHKE PEKJIAMHOT'O COZIep KaHHs U Ha-
MIpaBJISIETCS B aIMUHUCTPAIIUIO U IpyTrHe PUPMBI.
8. brmaHk sKkcnepTH3bl — IpeJHa3HaueH I HalMCAaHUS HKCIIEPTHOTO 3aKIIOUEHHs MO (GUpPMEHHOMY
CTHJIIO IPYTUX QUPM.
9. CBUIETENBCTBO O PETUCTPAIMK TOBAPHOTO 3HaKa — BbIAETCA (PUpPME MO pe3ysibTaTaM SKCIEPTU3bI
aJIMMHUCTpAIMEN UTPbI, IPEICTABIAIONIeH Ha JaHHOM dTare MaTeHTHOE BEOMCTBO.
10. KapTouku A OLIEHKM NPE3EHTAllMy — Pa3JaloTcs 4WIEHaM JKIOPH, B COCTaB KOTOPOTO BXOJSAT
YWIEHbl aIMUHUCTPALIUU U MPUTIIAIICHHBIE CTIEUATHUCTHI.
11. OueHo4Has BEIOMOCTb — HAaXOAUTCS Y aAMMUHUCTPATOPA, KOTOPBI B TEUEHUE BCEl UTPBI BHOCHUT B
Hee OIIEHKMU 3a Ka)KIBIA dTall.
12. Ceptuukar — JOKyMEHT 00 y4yacTUM KaXXIOro MIpoKa B JeloBOM urpe. Beimaercs Bcem
y4acTHUKaM Ha [IEpEMOHHH 3aBEPIICHUS UTPHI.
Y4acTHUKHU HIPbI

Kak ormeuanoch B ONMCaHMM HUIPhI, Kakaas (UpMa, CO3/laHHAs MO XOJy WIPbI, BKIIOYAET
pykoBoauTens (mpe3ujeHTa), pabouyio Tpymiy Mo pa3paboTKe yUpeIuTeTbHBIX JIOKYMEHTOB U
pabouyto rpyIny U3 00y4JaromnuXcs CTY/ICHTOB.
Pyxosooumens ¢hupmul.
PykoBoautens pupMbl B X0/1€ JAHHOM UTPHI:
— B3aUMO/JIEHCTBYET C a/IMUHUCTPATOPOM UTPbl (KIOpU) M YTOUHSET UTPOBbIE 3aJaHHUS;
— OpraHu3yeT U KOOPIWHUPYET IEHCTBHSI BCEX «IOAYMHEHHBIX» B COOTBETCTBUU C PEriaMEHTOM
UTPOBOTO JHS.
PykoBonurens ¢upmbl n30upaercs ee y4yaCTHUKaMH Ha OpPraHU3allMOHHOM COOpaHWU B TEpBBIi
UTPOBOI JIeHb W Cpa3y MpPHCTyNMaeT K CBOMM o00s3aHHOCTAM. OH opraHusyer palboTy TpymIibl MO
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CO3JIaHHIO  YYPEAMTENbHBIX  JIOKYMEHTOB, pacmlpeaesieT  00S3aHHOCTM  BHYTPH  TPYIIIH,
HEMOCPEACTBEHHO Y4acCTBYET B pa3paboTKe pa3esioB JOKYMEHTOB, HAXOASIIUXCS B €M0 KOMIIETEHIINH,
a TakXe B rporecce 0000IIeHUs ¥ YTBEP)KICHHUS JOKYMEHTOB.

B Havane urpsl pykoBOAUTENb BBICTYIIAET C COOOIIEHUEM B X0J1€ OOCYKIECHHS BHIOPAHHBIX (pUpMaMu
HalpaBJICHUI X035ICTBEHHOM JEATEIIbHOCTH M OPTaHW3allMOHHO-TIPABOBBIX (POPM.

PykoBonutens  ¢upmbl  obOecrieuMBaeT — MPEAOCTaBICHHE  YUPEIUTENbHBIX  JOKYMEHTOB B
PErUCTpaIMOHHYIO MaJIaTy.

PykoBoaurens popmupyeT pabouyro rpyIiry Mo co31aHni0 GUPMEHHOTO CTUJIS U KOHTPOJIUPYET CPOKU
BBIMOJIHEHHUST ATOTO 3aJaHUsl U CBOEBPEMEHHOCTh IPENOCTaBICHUS HH(OPMAIIMOHHOTO MHChMa B
MaTEHTHOE BEJOMCTBO.

Ha osrtame »kcmepTus3bl pyKOBOAWTENb OpraHu3yeT padoTy CBOMX OKCIEPTOB U JIEJNErHpyeT
MpeicTaBuTeNs (PUPMBI UITH TIPEACTABIISET €€ CaM B XOJ€ 00CYXACHUN HKCIIEPTHBIX 3aKIIOUEHUH.

B xo/1e mOArOTOBKM K MPE3eHTAlUN PYKOBOJIUTEIb PACHIPECIIAET 3aJaHusl CPeId yYaCTHUKOB (DUPMBI.
WM mopyuarT: odopmiienne oduca (cTona, yroika 3aja); M3TOTOBJICHHE DPEKIAMHOW TPOIYKITUU
(mpuriameHus, JUCTOBKH, BUBUTHBIE KAPTOUKH M JIFOOBIE JIOMOTHUTENbHbIE aTpHOYThI); H3TOTOBJICHUE
PEKJIaMHOIO POJIMKA, Pa3bIIPAHHOTO YyYacTHUKaMU (QHUpPMbI. PykoBoauTenb TpyInmbl FOTOBUT CBOE
BBICTYIIJICHHUE Ha MPE3CHTALIH.

Pabouas epynna no pazpabomrke yupeoumenbHbvix 00OKYMeHMOo8

Pabouas rpynma ocyuiecTBisieT MOATOTOBKY K YCTAaHOBJIEHHOMY CPOKY YUpeIUTEIbHOrO JOroBOpa U
ycTaBa (pUPMbI B COOTBETCTBUHU C TPEOOBAHUAMHU, IPEIBSABISIEMBIMU K COJIEPKAHUIO STUX JOKYMEHTOB.
B xoze pa3paboTku 10KyMeHTOB pabouas rpymnma JoKHa 0OpaTUTh BHUMAHUE Ha:

— (¢opMupoBaHHE YHHKAJIbHBIX (CBOMX COOCTBEHHBIX) LieJeil co3laHus (GUPMBI M OCHOBHBIX
HalpaBJICHUH ee 1eATeIbHOCTH;

— o0pa3oBaHuEe yCTaBHOIO KalMTajda M ydacTHe B HEM KaKJOTO ydpeauTens (BUAbI BKIAJ0B WU
BBIITYCKAeMbIX aKIMH, YCIOBHUs yBETUYEHUS WIM YMEHbIIEHHUs (OHJA, Mepeaayd JoJeld MU aKkuui,
YCIIOBUS BBIXO/Ia U3 COCTaBA yupeauTeneil);

— CTPYKTYpY BBICHIMX M BBIOOPHBIX OpraHOB yHpaBieHUS (GUPMON (3aKOHOJATEIbHBIE U
WCTIOJTHUTEIIbHBIC OPTaHbI IPEIIPUSTHS);

— YpOBEHb KOMIIETEHIIMH Ka)/JI0TO M3 HUX (pelIeHHe KaKHX BOMPOCOB MPOMCXOJUT HAa COOpaHHUU U
KaKoBa poJib UCTIOJHUTEIBLHOTO OpraHa GupMsl);

— (PYHKIIMU OPTaHOB, OCYILECTBIISIOUINX PEBU3UIO ACATEIbHOCTH PYKOBOJCTBA (DUPMBI.
VYupenuTtenpHble JTOKYMEHTHI MOTYT OBITH BBIITOJHEHBI PYKOIMUCHBIM, MAlIMHHBIM M 3JIEKTPOHHBIM
CIIOCOOOM U COZIEPKATh pa3/IeNbl:

oO0111e MoJI0KEeHUS ¢ yKa3aHHUEM IPaBOBOI (POPMBI IPENIPUITHS;

1eJIb ¥ HAallPaBJICHUS JAESTeIbHOCTH;

rpaBa U 00sI3aHHOCTH;

yCTaBHBIN (OH];

OpraHbl YIIPaBJiICHUS U KOHTPOJIS JESTeNbHOCTH.

Pabouas epynna no pazpabomre ¢pupmennoeo cmuns

PabGouass rpymma co3maer 3alOMHHAIOIIMKCA U y3HaBaeMbli 00pa3 (UPMBI  MOCPEICTBOM
UCIIOJIb30BaHUs OCOOBIX XYJOKECTBEHHBIX MPUEMOB U JTU3AHEPCKUX PELICHUH.

B xone pa3pabotku GpupMeHHOro cTriIs padoyas rpymnmna GupMbl JOHKHA 0OpaTUTh BHUMAHKE Ha!

— ofecreyeHne COOTBETCTBHsSI COOCTBEHHOTO (PUPMEHHOro (TOBApHOIO) 3HAKa MPEABSBISEMBIM K
HEMy TpeOOBaHUAM;

— pa3paboTKy rpauueckoro pemeHust GUPMEHHOT0 Ha3BaHUS;

— co3/]aHKe JIeBHU3a (pUPMBI, OTPaKAIOIIEr0 OCHOBHBIE B3IJISA/bI U ACTOBYIO KOHLEMIUIO PYKOBOJCTBA.
I'maBHOE MecTO cpequ 37eMEHTOB (PMPMEHHOTO CTUJIIS IPUHAIEKUT (GUPMEHHOMY (TOBAPHOMY) 3HAKY.
CrnenyeT npuHUMaTh BO BHUMaHUE €r0 OCHOBHBIE (DYHKIUU:
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-OTJINYUTENBHYIO (T. €. CIOCOOCTBYIOIIYIO BBIJIEJICHUIO TOBAPOB OIPENEIEHHOIO MPOU3BOIUTENS U3
Macchl OJHOPOJHBIX TOBAPOB);
-peKiIaMHyIo (T.€. CHOCOOHOCTh 3HaKa BBICTYNATh HEMOCPEACTBEHHO B Ka4eCTBE 00BEKTA PEKIIaMBbl);
-3alIMTHYI0 (oOecrieyeHne TMpaBOBOM OXpaHbl NPOAYKIMH (QUPMBI OT HET0OpPOCOBECTHOM
KOHKYPEHIIUN).
-TapaHTUIHYI0 (CIIOCOOHOCTH NMOMOYB Pa300paThCsl B CBOICTBaX TOBapa WM yCIyT, CHU3UTH 3aTpaThl
Ha TMOUCK HY>KHOT'O, KAYECTBEHHOTO TOBapa WU YCIYTH).
[Ipn pa3paboTke 3HaKa cleAyeT I[0JIb30BATbCA 3HAHUSMH O TpPEOOBAHUAX, NPEIBSIBISIEMBIX K
TOBapHBIM 3HaKaM U UX BHJaM.
Baxxnoe mecto cpenu cocTaBisOmUX (UPMEHHOTO CTHIIS MPUHAMIEKHUT HA3BAHUIO (PUPMBI, 4acTO
UMEIOIEMY CBSI3b C BBIOPAHHBIM BHJIOM XO3SWCTBEHHOH nesrenbHOCTH (upMbl. Kpome Toro, yacto
BCTPEUAIOUIMMKCS BapHaHTaMU Ha3BaHUM SBISAIOTCA (aMIIMKM OPraHU3aTOPOB  MPENNPHUITHIA,
pa3IMYHBIE CJI0BA U CIIOBOCOUYETAHMS.
3HauuTeNbHas POJb B GOPMUPOBAHUHU 00pa3a GUPMbI MPUHAIIEKHUT I€BU3AM U PEKIIAMHBIM JIO3yHIraM,
KOTOpbIe oOecrieunBatoT Oosiee rryboKkoe MOHMMaHue O0IIECTBEHHOCTBIO CIIEIU(PUKH (GUPMBI.
B mpomecce paGoTsl rpymmel cieayeT YIelIuTh BHUMaHHe U Oojiee MEJIKMM, HO HE MEHee
3HAYUTENIBHBIM DJIEMEHTaM CTHJIS, TaKMM, KaK BU3UTHBIC KapTOUKH, MpHIJIALICHUs, opopMieHHE U
TOPSIIOK B opuice u Jip.
B pa3paboTke M JA€MOHCTpAllUM PEKJIAMHOIO POJMKa («IJIs TENEBUACHUSN»), MOKa3bIBAEMOIO B X0J1€
peKJIaMHOM KaMMaHMM, MOTYT Yy4YacTBOBaTh Bce paOOTHUKM (UPMBL, HO KOOpAMHALUA 3TOM
JeSITeTbHOCTH HAXOAWUTCS B BEICHUU PYKOBOJIUTENS TPYMHIBI MO pa3paboTke (PUPMEHHOTO CTHIIS.
KauecTBo pexiamMHOl KaMIaHMM MOKET OKa3aTh pellaroliee 3HaYeHHe Ha OOIIMNA UTOT UTPHI, TaK Kak
3aKIIIOYUTEIBHOE SPKOE BBICTYIUICHHE YacTO IMO3BOJISET OTACIbHOM (UpMe MOJY4YHTh MOAABISIOIIEE
KOJIMYECTBO I'0JIOCOB.

NHcTpyKIust aiIMUHUCTPATOPY UIPbI

O3HaKOMJIEHHE YYaCTHUKOB C UTPOI MOKET MPOU3BOAUTHCS HETIOCPECTBEHHO MEPE]] €€ HayalloM,
€CJIM Urpa MPOBOJIUTCS AaBTOHOMHO, M IO3TAIIHO, €CJIIM OHA CONPOBOXAAETCS KPATKUM JIEKIIMOHHBIM
KypCOM, IPAaKTUYECKUMU U TIOMAIIHUMU 3aHATHUSMHU.

B tom ciydae, korja urpa siBisieTCsl 3aBepIIAOIIUM 3TaoM MPOAOIDKUTEIBHOTO Kypca 00ydeHust
OCHOBaM OpraHU3allMOHHONM U TpPEeANPUHUMATENLCKON JIEeATENbHOCTH (JIEKIIMOHHO-CEMUHApPCKUE
3aHATHUS), O3HAKOMJICHHE C 3aJJaHUSMU UTPBl MOXKET OBITh OCYILIECTBJICHO 3apaHee, MapajulebHO C
3aHATHUSMH I10 KypCy.

Yucno komas[ (pupM) U UTPOKOB 3aBUCHUT OT BO3MOXKHOCTEH 0oOecrieyeHns: KOMaH/l MaTepuaiaMu
UTPbI, OT HAJTMYHS CBOOOHBIX MIOMEIIEHUN U OT TOTO, CKOJIBKO BPEMEHH BBIJENSIETCS HA UTPY.

VYCoBHIO MPOBEACHUS TPEXIHEBHOM JI€OBOM WUIPHI ONTUMAIbHO COOTBETCTBYET OOIIMI cOCTaB
urparonux — 20—24 yenoBeka, opraHU30BaHHbBIE B 4 KOMaHIbI ((GUPMBI).

Ycnosuto npoBeaeHus 18 4acoBoil A€I0BOM UIPhl MAPAIIENBHO ¢ KYPCOM MPAKTUYECKUX 3aHATUI
COOTBETCTBYET TOT K€ OOIIHMIA COCTaB, HO OPTaHM30BAHHBIN 10 2-3 YeIOBEeKa B KOMaH/IE.

AJIMUHHCTPATOP WIPBl JOJDKEH CJIEIUTHh 32 PAaBHOLIEHHBIM MOJ0OPOM WIpAIOUIMX B KOMAaHIBI,
YTOOBI YK€ Ha HaualbHOM CTa/IMU UTPHI HE MOSIBIISTUCH 3aBEJJOMO Clla0ble U CHIIbHBIE KOMaH/Ib.

Heo6xonumocTe oOecrieyeHus YYacTHUKOB TOMEIICHUSMH, MaTepuanaMu, TEXHUYECKHMMU U
JMIEeKTPOHHBIMU CpeACTBaMH pazinyHa. OHa 3aBUCUT OT CTENEHH MOATOTOBJIEHHOCTH YYacCTHHUKOB
UTPHI.

Ecnu urpe npeamecTByeT KpaTKui JICKIMOHHBIA WU MPAKTUYECKUN KypC, TO B XOJ€ MOJATOTOBKH
clieflyeT KaXJIOW KOMaHJe IepenaBaTb o00paslbl yUpeOUTEIbHBIX JOKYMEHTOB, HEO0OXOIMMBIX
MOJIOKEHUH 3aKOHA, CXEM YIIPaBJICHUS MPEANPUATUSMHU Ppa3IUYHON OpraHU3alMOHHO-TIPAaBOBOM
(GOpMBI U Ip. TOKYMEHTHI, SIBJISIOLINECS MPUIOKEHUEM K TAaHHOM J1eI0BOM urpe.
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Bo Bcex ClIyvdasax uenecooGpa3Ho MOCJIC KAXIOT0 OpPraHU3allMOHHOIO0 JHA HI'PbI ACIATH OHOHO-
JABYXJTHCBHYIO Iay3y MJIA BBIIIOJIHCHUA UTPAOIIMMH JOMAIIHETO 3aJlaHUuA U OCMBICIICHUSA OCHOBHBIX
HUI'POBBIX YCTAHOBOK.

Temamuka zpynnoevix u/uiu uHOUBUOYALHBHIX NPOEKNOB:

1) M3ob6pasute rpaduuecku oprannszauuonnyo CTPYKTYpPY (DUPMBI, 3aHSATON MPOABIKEHHEM Ha
PBIHOK HOBOTO MPOJYKTa, TEXHOJOTHU U YCIYTH (C yKa3aHUEM KOHKPETHOTO HAIrpaBJICHUS
¢upmel — o Bamemy BBIOODY).

2) CocraBpTe IITATHOE paCHHCAaHWE OJHOTO W3 TMOApA3JCICHUN (UPMBI, BXOMAAIIETO B
MIPOM3BOJICTBEHHYIO CTPYKTYpY. [lepeunciure OmKHOCTHBIE 0053aHHOCTH KaXKIOW IITaTHOU
€AVHUIIBI. YKa)KUTE U ONUIINTE BEPTUKAIbHBIE U TOPU30HTAIBHBIE CBS3H MEXKTY HUMH.

3) Ilepeuncnute OOBEKTHI YIPABJICHUS, C KOTOPHIMU MMEET JEJI0 MEHEDKEp Ha Pa3IUYHBIX
ypoBHsix. Kakue n3 0OBEKTOB ympaBieHHs HE 3aBHCAT OT Xapakrepa (UPMbI, a Kakue
CHEU(UIHBI 11 TOPrOBOTO MPEATIPUSITHS?

4) B uem cnenuduka Ou3HeC-IIaHA B KOHCAITUHTOBOM Ou3Hece? COCTaBbTE UCIIOTHUTEIIBHOE
pe3roMe Takoro OM3HEeC-TUIaHa.

5) Kakum oOpa3oM mosyyaeT NMpUObUIL BEHUYPHBIM KalUTAIUCT M KaK OH MHUHUMH3HPYET
¢uHancoBbIi puck? [IpuBenTe KOHKPETHBIE IPUMEPHI.

Temamuka scce:

1) dopmupoBaHHE UM COBEPIICHCTBOBAHUE CUCTEMbl MEHEKMEHTA;

2) CoBepuIeHCTBOBaHHE OPTaHU3ALMH TPY/la HA OCHOBE HOY-Xay;

3) CoBeplIeHCTBOBaHUE OPraHU3ALMU [IPOU3BOJICTBA HA OCHOBE HOY-Xay;

4) ®OyHKIMOHAIBHBIE, IPOJYKTOBO-PHIHOYHBIE U MATPUUHBIE TUIIbl OPraHU3aLMOHHBIX CTPYKTYP.
5) Pazpabotka 1eneBoil MojeI OpraHu3alui U IPOTPaMMbl HU3MEHEHHI KOPIIOPAaTHBHOM
KYJIBTYPBI.

Temamuka ananumuueckoiu cnpaeku/mnucmt:

1. )Ku3HEeHHBIN [IUKIT OpraHU3aINH;

2. MexaHu3M nepexojia OT CyLIECTBYIOIIEH K NEPCIIEKTUBHON MoJienH Ou3Heca

3.BnacTh Kak perynsarop ynpaBieHYeCKON AesITeNbHOCTH;

4.PyKoBOJICTBO U JIUJIEPCTBO.

5. Pacnpenenenue momHoMo4nii, pyHKINNA U OTBETCTBEHHOCTH COTPYTHUKOB HA OCHOBE
pa3pabOTaHHBIX PETIAMEHTOB
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TunoBasi CTpyKTypa 3K3aMeHAIlHOHHOT0 OWJ1eTa/32a4eTHOI0 3aIaHUs

Haumenosanue OUECHOUYHO020 cpedcmsa

Maxcumanwvnoe
Koauyecmeo 041106

Bormpoc 1 10
Bompoc 2 10
3agaua 20

IToxa3aTenu n KPHTCPHUHA OLUCHUBAHUA INVIAHUPYEMBIX PE3yJbTAaTOB OCBOCHUSA
KOMIIeTEeHIIUH U pe3yabTaToB oﬁyqunﬂ, IMKaJa OoncHuUBaHUA

Tabmuma 5
IlxaJja oueHUBaAHUA ®opmupyembie HNnpnkarop |Kpurtepuu YposeHn
KOMIIeTeHIIMH AOCTUKEHHsl |OLleHUBAHUSA OCBOCHHUS
KOMIIeTeHIIUN KOMIIeTeHInii
85- «OTJIMYHO»/ OIIK-1 OIIK-1.1 3uaer BepHo u B |[IpoaBUHYTHI#
100 «324TEHO» Criocoben pemrats| PaspabarsiBact |[HOTHOM 00beme:
a0 npodeccronansrpilkommiexe mep misOHK-1.1. 3-1-
B € 3aJla4uM Ha pelueHus 3aaa4 OHATHAHBI
OCHOBE 3HaHUi1 (Ha|npodeccruonanpHo[@IapaT
IPOMEXKYTOUHOM [if JesITeIbHOCTH HaPKOHOMHYCCKOH, .
ypOBHE) OCHOBE OpraHU3aOHHON
3KOHOMHUECKOI, | HCIONb30BaHus |1 YIPABICHYECKOM
OpPTraHU3aIOHHOM | COBpEeMEHHBIX [(TCOPUH
Y YIPaBICHYECKON| S5KOHOMHYECKHUX,
TEOpUH OpraHU3alMOHHBIX|Y MEET BEPHO U B
¥ ynpaBiieHIecKuxIOTHOM 00beme:
TeopHii OIIK-1.1. V-1.
[peiarath
COBOKYITHOCTb
[pereHui
pogh)eCCUOHATBHBI
X
OpraHU3aIIOHHO-
YIIpaBJIE€HIECKUX
3azad NCXOs U3
MOHUMaHHS
COBPEMEHHBIX
PKOHOMHUYECKHX,
OpraHU3aIIOHHBIX
1 yIpaBICHYECKUX
Teopuit
OIIK-1.2. 3HaeT BEpHO U B
Pemmaer M0JTHOM 00beMe:
opranmsanonto- [OI1K-1.2. 3-1
YTIPaBIEHIECKUE [OCHOBBI
3aJauy Ha OCHOBE |COBPEMEHHBIX
3HaHWH (Ha ~ PKOHOMHYECKHX,
IIPOMEXXYTOYHOM |OpraHU3alMOHHBIX
YpOBHE) 1 YIIPaBICHUECKUX
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SKOHOMHYECKOH, [Teopuil (Ha
OpraHU3aLHOHHOM [IPOMEKYTOYHOM
U yIIpaBJICHYECKON|ypOBHE)
TEOPHUH
'YMeeT BepHO U B
MOJTHOM o0beMe:
OIIK-1.2. V-1
BBEIOMpATH
OIITUMAJIbHBIC
peIeHHs
Mpo¢eCcCrOHaTHHBI
X 32184
VYK-2. VYK-2.1. 3HaeT BEpHO U B
Cniocoben [Tonumaer  [1OJIHOM oObeme:
OTIPENEISITh KPYT 0a30BBIC YK-2.1.3-1 -
3a1a4 B paMKax | OpuHOUnel  |OCHOBHPIC
o PUHLAITBL 1
MOCTaBJICHHOW | IIOCTaHOBKHU
KOHLICTILINH B
[IeTTH ¥ BRIOMPATH 3aj7a4 u
oOmnactu
ONTUMAJTEHEIE BBIPAOOTKH Llelleronaratus 1
CHOCOOBI UX PeMICHUI  |yoynarig
peeHus, [pELIICHH;
HCXO0Id U3 VK-2.1.3-2 -
JIEUCTBYIOLIUX METOIBI
IIPABOBBIX HOPM, FCHCPpUPOBAHU:A
HAMEIOIINXCSA AIbTCPHATHE
PecypeoB 1 pelieHuit u
orpanHueHHuii [PHUBEICHUS UX K
COITIOCTaBUMOMY
BULYy JUIsl BEIOOpa
ONTHMAIBHOTO
[peLICHHS;
YK-2.1.3-3 -

MPUPOY TaHHBIX,
HEOOXOIUMBIX JJIsL
[pELeHUs
[TOCTABJIEHHBIX
3a1au

'YMeeT BepHO U B
MOJIHOM o0BbeMe:
VK-2.1. V-1
CUCTEMHO
AHAITN3UPOBATH
ITOCTABJICHHBIC
eIy,
(hopMyIHpOBaTH
3amadn u
[peIarath
000CHOBaHHBIC
[pELICHNUS;
YK-2.1. V-2
KPUTHYCCKH
OLICHHUBATh
MHPOPMALIHIO O
MpeaMeTHON
00JacTH PUHATHS
[pELLIECHHUI;
YK-2.1. V-3
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MCIIOB30BATh
MHCTPYMEHTAIBHBI
e cpecTBa Ui
pa3paboTKu 1

MIPUHSTHS
[peLeHuin
70 — «X0po1o»/ OI1K-1 OIIK-1.1 3Haer ¢ IToBbILIEHHBII
84 «32YTEHO0» CriocoGen pemrats| PaspaGarsiBact [HE3HAYHTEIbHBIM
a0 npodeccnoHabHBI|KOMILIEKC Mep st 3aMeIaHUsIMM:
B € 3aJ]aud Ha pemrenns 3agau | OTIK-1.1.3-1-
OCHOBE 3HAaHMH (Ha|mpodeccHonampHo|HOHATHHHbIA
MIPOMEKYTOYHOM |if AesTenbHOCTH Ha@apar
ypOBHE) OCHOBE PKOHOMMUECKOH,
SKOHOMHYECKOH, | HCIIONb30BaHus |OPTaHN3aIHOHHOM
OPraHM3aIMOHHOM| COBpeMeHHbIX |1 YTPABICHICCKOM
U YIPaBICHUECKON| IKOHOMHUYECKHX, [TCOPUH
TEOpHH OpraHM3alMOHHBIX
¥ ynpaBieHdeckux|Y MeeT ¢
TeopHii He3HAYNTETbHBIM
W 3aMeYaHUsIMU:
OIIK-1.1. V-1.
MpeaIarath
COBOKYITHOCTb
[pereHui
npodeccHoHaNbHBI
X
OpraHU3aOHHO-
YIIpaBJIeHYECKUX
3a1a4d UCXO U3
MTOHUMAaHHS
COBPEMEHHBIX
SKOHOMHYECKHX,
OpTraHU3aMOHHBIX
W yIpaBlIeHYECKUX
reopuil
OIIK-1.2. 3HaeT ¢
Pemaer He3HAYNTETbHBIM
OpraHM3aIMOHHO- (M 3aMeYaHUsIMU:
ynpasnenueckue | OIIK-1.2. 3-1
3a/1a4d Ha OCHOBE [OCHOBBI
3HaHUH (Ha  |COBPEMEHHBIX
MIPOMEXYTOUYHOM [PKOHOMUYECKUX,
YPOBHE) OpTaHU3aMOHHBIX
SKOHOMHYECKOH, [M yIPaBIEHYECKHX
OpTraHU3aIMOHHOM [Teopuil (Ha
1 yIpaBlIeHYECKOU|ITPOMEXYTOTHOM
Teopuu YpOBHE)
Ymeer ¢
He3HAYNTETbHBIM
U 3aMeYaHusIMH:
OIIK-1.2.Y-1
BEIOMpATh
ONITHMaJIbHBIE
CIICHNUS
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podecCroHaTbHBI
X 33714

YK-2.
Criocoben
OTNPENCTATh KPyT
3a/1a4 B paMKax
MIOCTABJICHHON
LIeJIN ¥ BHIOUPATh
ONTUMAJIbHBIC
CHocoObI X
perieHus,
UCXOs U3
JIEHCTBYIOLINX
[IPaBOBBIX HOPM,
HMMEIOIIMXCS
pecypcoB u
OTpaHUYCHUIM

YK-2.1.
Tlonumaer
0a30BbIC
TIPUHITUTIBI
MTOCTaHOBKHU
3a51a4 u
BBIpaOOTKU
peltieHui

3HaeT ¢
He3HAYNTETbHBIM
W 3aMeYaHUsIMU:
YK-2.1. 3-1 -
OCHOBHBIE
MPUHLUIIBI 1
KOHLICTILIIH B
oOmactn
LieIeTIoNIaraHus 1
TIPUHSTHS
[PELLIECHUI;
VK-2.1.3-2 -
METOJIBI
TeHEPUPOBAHUS
QIIBTEPHATHB
[pELIEHUN U
MIPUBENICHUS X K
COIOCTaBUMOMY
BUYy JUIsl BHIOOpa
ONTHMAJILHOTO
[pEeTIECHUS;
VK-2.1.3-3 -
[IPUPOJY AaHHBIX,
HEOOXOANMBIX IS
[peLLIeHUs
MOCTaBICHHBIX
3amadq

'Ymeert ¢
He3HAYUTEeIbHBIM
M 3aMeYaHUSIMH:
VK-2.1. V-1
CHCTEMHO
AHAITN3UPOBATH
ITOCTABJICHHBIC
eIy,
(hbopMyIHpOBaTH
3amadn u
[peIarath
000CHOBaHHEIC
[PEIIICHYS;
VK-2.1. V-2
KPUTHYCCKH
OLICHHUBATh
MHPOPMALIHIO O
MpeaMeTHON
00JacTH PUHATHS
[pELLIECHUI;
VK-2.1. V-3
MCIIOTB30BaTh
MHCTPYMEHTAJIbHBI
e cpecTBa s
[pa3paboTKH
TIPUHSATHS

CLICHUI

50 -

«YAOBJIETBODP HTEJILHO»/

OIIK-1

OIIK-1.1

3HaeT Ha 02a30BOM

ba3oBbIii
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69 «32YTEHO» CrocobeH perrath| Pa3pabarhiBaeT [ypoBHE, €
0aJ10 PO eCCHOHATHHBIKOMITIICKC MEp IUIS|0IIHOKAMU:
B € 3a/1a4M Ha pemenns 3agag  (OITK-1.1. 3-1-
OCHOBE 3HaHWH (Ha|npodecCHOHANBHO|ITOHATHHHBII
MIPOMEXKYTOUHOM (i JIESITEIHOCTH Hajarmapar
YpOBHE) OCHOBE PKOHOMHYECKOH,
SKOHOMHYECKOH, | HMCIIOJIBb30BAHUS [OpTaHU3ALOHHOM
OpPraHU3allMOHHOM | COBPEMEHHBIX [U YIPABIECHYECKOU
U YIIPaBJICHYECKOM| 3KOHOMUYECKUX, [TEOPUU
TEOpUH OpTaHU3aI[MOHHBIX
1 yIpaBJIeHYECKUX|YMeeT Ha
Teopuit 0a30BOM YpPOBHe, C
ommnoKaMu:
OIIK-1.1. V-1.
Mpejaarath
COBOKYITHOCTB
[peteHui
Mpo¢eCCHOHATHHBI
X
OpraHU3aOHHO-
YIIpaBJIeHYECKUX
3a7a4 UCXO[S U3
MOHUMaHHS
COBPEMEHHBIX
SKOHOMHUYECKUX,
OpraHN3aIMOHHBIX
1 YIIPaBICHIECKUX
reopuil
OIIK-1.2. 3HaeT Ha 6a30BOM
Pewaer YPOBHe, €
OpTaHU3AIOHHO- (OIIMOKAMU:
ynpasnendeckue [OIIK-1.2. 3-1
3a/1a41 Ha OCHOBE [OCHOBBI
3HaHMU (Ha  [COBPEMEHHBIX
IIPOMEXXYTOUYHOM [PKOHOMHUYECKUX,
YpOBHE) OpraHN3aIMOHHBIX
SKOHOMHUECKOH, [1 yIIpaBIeHYECKIX
OpraHU3aIMOHHON [Teopuii (Ha
U YIIPaBICHYECKON[TPOMEKYTOUHOM
TEOpHUH YpOBHE)
'YMeer Ha
0a30BOM YpOBHe, C
oIHOKaAMM:
OIlK-1.2. V-1
BEIOMPATH
OTNTUMAaJIbHBIE
[peTICHIS
Mpo¢eCCHOHATHHBI
X 3a71a4
YK-2. YK-2.1. 3HaeT Ha 6a30BOM
Criocoben [lornmaer [YPOBHE, C
OTPENEIATh KPYT 0a30BbIC ommnbKamMu:
3aJ1a4 B paMKax MPUHIIUIIBI YK-2.1. 3-1 -
MIOCTaBJICHHOU IOCTAHOBKH | o OBHPIC
TIPUHITAITEL 1
[IeTTH ¥ BHIOMPATH 3a/1a4 " B —
ONTUMAJIbHBIE BBIPAOOTKH
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CIOCOOBI UX
pereHus,
UCXOJA U3

JIEUCTBYIOITUX
MPaBOBBIX HOPM,
MMEIOIIUXCS
pecypcoB u
OrpaHUYECHUI

peleHui

oOyactu
LieJIeIIoIaraHus 1
TIPUHSTHS
[peILIECHUI;
YK-2.1.3-2 -
METO/TbI
TeHepUPOBAHUS
aTbTepHATUB
[peleHui u
MIPUBEICHUS UX K
COTTOCTaBUMOMY
BHIY JJIs BBIOOpA
ONTUMAJILHOTO
[pELICHHUS;
YK-2.1.3-3 -
MIPUPOIY AaHHBIX,
HEOOXOIUMBIX IS
[peIICHIS
IMOCTaBJICHHBIX
3agad

YMeerT HA
0a30BOM YPOBHE, C
oOIIMOKAMMU:
VK-2.1. V-1
CHCTEMHO
AHAITN3UPOBATH
[TOCTaBJICHHBIC
TICJIH,
(bopMyIHpoBaTh
Bamaun u
Mpeaiarath
00OCHOBaHHbBIC
[pEIIICHYIS;
VK-2.1. V-2
KPUTHYCCKH
OIICHUBATh
MH(pOpPMALINIO O
[peIMETHOM
00J1aCTH IPUHSATHSI
[PELLICHUI;
VK-2.1. V-3
MCII0JIb30BaTh
MHCTPYMCHTAJIBHBI
e cpecTBa IS
[pa3paboOTKH U
TIPUHSTHS

CIICHUIN

MeHee
50
oaJ10

«HEyJ0BJIETBOPUTEIHHO
»/
«HE 32aYTeHO0»

OIIK-1
CnocobeH pemarb
npoQeCCHOHATBHBI

€ 3a/1a4’ Ha
OCHOBE 3HaHWH (Ha|
MIPOMEKYTOTHOM
YpOBHE)
SKOHOMUYECKOM,
OpraHH3aI[IOHHON
U YIIPaBJIECHUYECKON

OIIK-1.1
PazpabatbiBaer
KOMILJIEKC Mep st
pelieHus 3a1a4
po(heCcCHOHATTLHO
i IesITeNbHOCTH HA
OCHOBE
HCIIOJIb30BAHUS
COBPEMEHHBIX
SKOHOMHYECKHX,

He 3naeT Ha
0a30BOM ypoBHe:
OIIK-1.1. 3-1-
IMOHSATUAHBIA
armapar
PKOHOMUYECKOMH,
OpraHu3aluOHHON
1 yIIpaBICHUYECKOM
TeOpUH

He ymeer Ha

KoMmnerenunuu
He
copmMupoBaH
bl
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TEOpHH

OpraHnu3arOHHbIX
1 yIpaBICHIECKUX
Teopuit

0a30BOM ypoBHe:
OIIK-1.1. V-1.
Mpearath
COBOKYITHOCTb
[pereHni
pogh)eCCUOHATBHBI
X
OpTraHU3aIOHHO-
YIIpaBJIEHIECKUX
3amad NCXOs U3
MMOHUMaHHS
COBPEMEHHBIX
PKOHOMHYCCKUX,
OpraHru3aliluOHHBIX
M YIIPaBICHUECKUX
Teopuit

OIIK-1.2.
Pewmaer
OpraHu3alMOHHO-
yIpaBleHYeCKHe
3a/1a4u Ha OCHOBE
3HaHWUH (Ha
MIPOMEKYTOUHOM
YpOBHE)
SKOHOMHYECKOM,
OpraHu3allMOHHON
U YIIPaBICHYCCKON
TeOpun

He 3naer Ha
0a30BOM ypoBHe:
OIIK-1.2. 3-1
OCHOBBI
COBPEMEHHBIX
PKOHOMHYECKHUX,
OpraHU3aIMOHHBIX
1 YIIPaBICHYECKUX
reopmii (Ha
MPOMEXXYTOYHOM
YpOBHE)

He ymeer Ha
0a30BOM ypoBHe:
OIIK-1.2. V-1
BEIOMPATH
ONITHMAaJbHBIC
peLICHHS
po¢heCCUOHATHHEI
X 3a1a4

VK-2.
Cnocoben
ONPENENITh KPYT
3a/1a49 B paMKax
IMOCTaBJICHHOM
LIeJTH 1 BBIOUPATH,
ONITUMAaIbHBIC
CII0COOBI UX
pelienus,
HACXOM U3
JIEUCTBYIOITUX
MPaBOBBIX HOPM,
HMEIOIIUXCS
pecypcoB u
OrpaHUYCHUI

VK-2.1.
ITonumaer
0a3oBBIC
MIPUHIATIBI
ITOCTAHOBKHU
3a7a4 U
BBIPa0OTKH
peleHui

He 3naer Ha
0a30BOM ypoBHe:
YK-2.1.3-1 -
OCHOBHBIE
MPUHLIUIBL 1
KOHLICIILIUH B
oOmacTi
Lieenoaaranus u
MIPUHSTHS
[PELLECHUI;
YK-2.1.3-2 -
METOJIBI
TeHEePUPOBAHUS
aQnbTEpPHATUB
[peleHui u
MMPUBEACHUA UX K
COMOCTaBUMOMY
BHY 7S BEIOOpa
ONITHMAJIEHOTO
[peTeHus;

VK-2.1.3-3 -
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MPUPOIY TaHHBIX,
HEOOXOIUMBIX JIJIS
[peLIEHUS
IMOCTABJICHHBIX
3ajaq

He ymeer Ha
0a30BOM ypoBHe:
YK-2.1. V-1
CHCTEMHO
AHAITN3UPOBATH
[TOCTABJICHHBIC
TeITH,
(bopMyIHpOoBaTh
3amaun u
[pe;Iarath
000CHOBaHHBIE
[pEIIICHIIS,;
VK-2.1. V-2
KPUTHYCCKH
OIICHUBATh
MH(pOpMALINIO O
[peIMETHOM
00J1aCTH IPUHSATHSI
[PELLIECHUI;
YK-2.1. V-3
MCTIOTb30BaTh
MHCTPYMCHTAJIBHBI
e cpecTBa IS
[pa3paboOTKH U
TIPUHSTHS
[peteHui
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