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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

Heﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heabo aucuuniaunbl «CTpaTernyeckuii MeHeI)KMEHT» SBIsieTcsl popMupoBaHue y
CTYJICHTOB TEOPETHUYECKUX 3HAHWW M NPAKTHUUYECKUX HABBIKOB, IO3BOJIAIOLIMX BIIOCIEACTBUU
3¢ (EKTUBHO YIIPaBIATh OpraHU3alMell Ha OCHOBE MIPUHIIMIIOB CTPATErMUECKOI0 MEHEIKMEHTA.

3agauu qucuuIMHbI «CTpaTernyecKMii MeHeIKMEeHT)

1.  O3HaKOMUTH C TEOPETUYECKUMH OCHOBAMHU CTPATETHYECKOTO MEHEIKMEHTa Kak
WHCTPYMEHTA YIIPABJICHUS NCITCILHOCTHIO OPTaHU3aIlii;

2. ®opMupoBaTh MPAKTUYCCKUE HABBIKOB CTPATETHYCCKOTO aHaln3a, pa3paboTKH,
000CHOBAHUS U pPeaTM3aIli CTPATETUH OPTaHU3aIlNH;

3. OBnazeTp pemIeHUSIMH YIPaBICHYECKUX 3a/7ad Ha OCHOBE COIOCTAaBJICHUs OW3HEC-
npo6JieM 1 OU3HEC-BO3MOXKHOCTEH OpraHu3aIvu.

MecTo IMCUMINIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hucuumiuna «CTpaTernyeckuii MEHEKMEHT» OTHOCHUTCSI K 0O0s3aTebHOM 4YacTH Y4eOHOTO
IUIaHa.
O0beM UCHUILIMHBI U BUABI y4e0OHOU PadoThI

Tabmuma 1
Bcero yacos no popmam
IHoka3aresin 00béMa TUCUMIIIIMHBI 00y4eHust
ounas | ouno-3aounas
O0beM QUCHUIUINHBI B 3a4E€THBIX €OUHULIAX 43ET
O0BeM QUCIMIUIMHEI B aKa.gacax 144
[TpomMexyTouHast aTTeCTallus:
bopma 9K3aMeH 9K3aMeH
KonTakTHasi padora o0yuawmuxcs ¢ npenoaasaresiem (Konrakr. 52 28
4achkl), BCEro:
1. KonrakTHas paboTa Ha MPOBEIEHUE 3aHITUN JEKIMOHHOTO U 48 24
CEMHHAPCKOT0 TUIIOB, BCETO YaCOB, B TOM YHCIIE:
e JIEKIUU 24 12
® [PAKTUYECKUE 3AHATHUSA 24 12
e abopaTOpHBIC 3aHATHUS -
B TOM YHCJIC TPAKTHUECKAasl MOATOTOBKA - -
2. NUnpuBuayanbable KoHCcyabTanuu (UK) - -
3. KonTakTHas paboTta mo mpoMexyTouHoi arrecraimu (Karr) - -
4. Koncynpranus nepes 3x3ameHoM (K9) 2 2
5. KonTakTHas paboTa o MpoMexyTO4YHOH aTTecTaluu B IEPUOJT IK3. 2 2
ceccuu / ceccuu 3a09HUKOB (KaTtTak)
CamocrositesbHas padora (CP), Bcero: 92 106
B TOM YHUCJIE:
® caMoCTOsATeNNbHAs paboTa B mepro k3. ceccuu (CPak) 32 32




e camocTosATenbHas pabota B cemectpe (CPc) 60 84
B TOM YHCJIE, CAMOCTOSTENIbHAs paboTa Ha KypCOBYIO paboTy - -
e usydyenue JOP - -
e u3yuyeHHe y4eOHOIl TuTepaTypsl - -
e HamHMcaHUE JIOKJIaJaa - -
® 1y Opyeue 8udbl 60 84

IlepeyeHb MIIAHMPYEMBbIX Pe3yJibTATOB 00yYeHMSsI MO JUCHUILTIMHE

®opmupyemble

KOMIIeTEeHIIUH
(K00 u naumenoeanue

KOMnemeHyuu)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHII Uil
(K00 u naumenosanue
UHOUKamopa)

PesynbTaThl 00y4eHus (3Hanus,
YyMeHus)

OIIK-2 Cnoco0eH ocymecTBJSTH

coop, oO0paboTKy HW  aHaIu3
JAHHBIX,  HEOOXOAUMBIX  JIJIfA
peureHus MOCTABJIEHHBIX
yIpaBJIeHYeCKUX 3amad, c
HCIOJIb30BAHHEM COBPEMEHHOTO
HHCTPYMEHTapHs "
HHTEJLIEKTYAJbHBIX

Hl—l(l)OpMa].ll/IOHHO-aHaJ'lPlTl/l‘leCKl/lX
CUCTEM

OIIK-2.3 Pemaer ynpasieHuecKue
3aJja4l Ha OCHOBE COTIOCTABIICHHS
O6usHec-pobaem u Ou3Hec-
BO3MO>KHOCTEH OpraHu3alnuu

OIIK-2.3 3-1. 3maer Meronpl aHaau3a
OousHec-1po0IeM U OU3HEC-BO3MOKHOCTEH
OpraHMU3aIiu

OIIK-2.3 V-1. YMeer UCIIOIb30BATh
MHTEJUIEKTy aIbHbIE HHPOPMAIIMOHHO-
AHAIMTAYECKUE CUCTEMBI JTS PEIICHUS
YIIPABIECHYECKHUX 3a/1a4

Tabmuma 2



II. COAEP KAHUE JUCHUITJINHBI

Tanbl GOPMHUPOBAHNS U KPUTEPHUH OLIEHUBAHUSA C()OPMUPOBAHHOCTH KOMIIETEHIIUI 111 00y4YaloIuXCcsi 04HOI (popMBbI 00yUeHusI

Tabmunia 3.
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Cemecrp 4
1. | Tema 1. CTpaTerndeckue mpooaemMbl 2 2 - - 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. - .
Pa3sBUTHSA NPeINPUATUHIi U OpPraHu3anuii B OIK-2.3 ¥-1. Ip.n.
COBPEMEHHBIX YCJIOBHAX
[Monstre CTPaTErn4eCKUX mpobiieM
opraHu3anui. OTmnans CTPAaTEru4ecKux
npobieM  OpraHu3aluii  OT  ONEpPaTHBHBIX
mpobimem. OTiamume CTpaTeTHIeCKUX MpodiIeM
OT cNabbIX CTOPOH IEATEIbHOCTH OpraHH3alui.
OCOoOCHHOCTH ~ BBISIBJICHHS  CTPATETHYECKHX
npobnmem. Crnenmduyeckne  cTpaTermyecKue
npobaeMbl OTpaciield IKOHOMHKH.
2. | Tema 2. CTpaTterusi npeanpusiTus, 2 2 - - 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. T. A
cTpaTernueckoe ynpanJeHHe OINK-2.3 ¥-1. Ip.n.

Crpareruyeckoe  ympaBleHHE B  CHCTEMeE
MCHEIKMEHTA:  TOHATHE  CTPATErHmYecKOro
MCHEIKMEHTa;  CTPAaTErMYeCKHl  acleKkT B
YIpaBiIeHUU OpraHM3aIen. Pa3Butne
CTPaTEern4ecKoro MEHEKMEHTA.
Crpaternyeckoe TUITAHUPOBaHNE u
CTpaTern4ecKui MEHEKMEHT. Mozenb
CTpaTErn4ecKoro ynpaBJIeHHs: MOJIENb Tpolecca
CTPaTEernvyecKkoro  yIpaBJICHHUS; AJIEMEHTHI
MOJETM W WX COJCp)KaHWEe; OCOOEHHOCTH

MPOILIECCa CTPATETHUECKOT0 YIIPABIICHHUSL.




Tema 3. CTpaTernyeckuii MapKeTHHT
IMonsTne CTPaTETHIECKOTO MapKeTHHTa.
OyHKINN CTPaTETUYECKOTO MapKeTHHTa.
IIponykTOBO-MapKETHHTOBast CTpaTerusl.
[lepBuunbIi YPOBEHb MIPOIYKTOBO-
MapKeTUHroBoi  cTpareruu.  IIpomyKTOBBIiA
npoduiIb OpraHM3alMy: IOHATHE, METOAMKU
aHauM3a TIpU  ONpPENENeHUs  IPOJYKTOBOTO
npoduis. ba3zoBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslii YPOBEHb MIPOYKTOBO-
MapKeTHHTOBOH CTpaTeruu: KIIOYEBbIE MO3UINN
IIPOAYKTOBO-MAapKETHHIOBOM CTpaTErUH.

I'p.o.

P.a.s.

Tema 4. CUTyalHOHHBIN CTPATerH4eCKUi
aHaAIN3

AHanu3 BHeIIHeH cpeibl OpraHnu3aluy: MOHSTHE,
IEMEHTBl W CTPYKTypa BHEIIHEH cpensl
OpraHM3alliM, METOJbl e¢ aHanu3a. AHanu3
BHYTPEHHEH CpeAbl OpraHM3allMH: IIOHATHE,
IEMEHTBl M CTPYKTypa BHYTPEHHEH cpensl
OpraHu3aly, MeToAsl ee aHanu3a. CreHapHoe
IUIAaHUPOBaHHE  KaK  3aBeplIAOIMi  dTal
CTPATEern4ecKoro CUTYallMOHHOTO aHAJIN3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. dopmupoBaHue CTpaTern4ecKHX
neJedl ¥ cTpaTerny NpeanpusTHs

Muccus, 1enu, MPHOPUTETHI: ITOHITHE
MHCCHH OpraHHW3allid, COJEpKAHUE MUCCHH,
MIOHATHE IICTH, ONCPATHBHBIC M CTPATCTHUYCCKUC
LIeJIM; CTPATETUYECKHE LIeTIEBbIe IPHUOPUTETHI.

Metognonorudeckue MOJIXOABI K
(OPMUPOBAHUIO  CTPATETMU  MPEIIPHSTHUS:
CTpaTerus OpraHM3alluM — CUCTeMa Ou3Hec-

CTpaTeruii; CTpaTerusi OpraHu3aldd — CHcTeMa
(YHKLIMOHAIBHBIX CTPAaTErHii OpraHU3aLUH.
Pa3pabotka  cTpaTermii  OTHENBHBIX
OW3HECOB M MX CHCTEMBI. THIIOBBIC BapHaHTHI
OusHec-cTpareruii. Mopenn BbIOOpa OusHec-
CTpTEruil: Mopenb BCG, Mopens
GE/McKinsey.
Pa3paboTka  cTpaTeruud  OpraHu3aluyd  Kak
CHUCTEMBI (PYHKIIMOHATBHBIX CTpaTeruii OM3HECOB
(opranuzanun). Crparerus yIpaBICHUS
HIEPCOHAIIOM. dunaHcoBas CTpaTerus.
[TpousBoxcTBeHHast cTparerus. IIpoxyKTOBO-
MapKETHHIOBAasl CTPATETHsL.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 6. CTpaTerusi M TeXHU4ecKas MOJUTHKA
npeInpusTUsl

TexHn4ecKast MOIUTHKA MPEATPUATHSA:
TEXHUYECKHE CPEACTBA HA NPEATIPHITUH,
MIOHSITHE TEXHMYECKOH MOIUTHKH.
[TpousBoscTBeHHas cTparerus Kak popma
peanu3alyy NoJ0KEHUN TEXHUYECKOH MOIUTUKY
npeanpusaTus. Kpurepnu mocTaHoBKH nenei
IIPOU3BOJICTBEHHOM cTpaTerun. KitoueBbie
TIO3UIIMH TPOU3BOICTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHeIIHEIKOHOMUYECKOI
AeATeTbHOCTH

BremneskoHOMHYECKAS JIeSITETHOCTD
NpEaNPUATHS: MOHATHE, LIENH, (hopMmsI.
Crparernueckue pemeHust BO
BHEITHEIKOHOMHUYECKOH JIESITEIIbHOCTH.
Crparernd BbIOOpa IIE€JICBOIO pBhIHKA IS
BHEIITHEIKOHOMHYECKOH JIeSITeIbHOCTH!
CTpaTerusi «MypaBbs», CTPATETHs «CTPEKO3BD.
Crpareruu NpoOHUKHOBEHMsSI Ha BHEIIHUE PBIHKU:
CTpaTeruyl paclIMpeHHs 3apyOeKHBIX PBIHKOB,
CTpaTerud COXpaHeHHs 3apyOeKHBIX PBIHKOB,
CTpaTerun JUAEPCTBA, BBIHYK/ICHHbIE
CTpaTeruu. [TpuHONIBL MOCTPOEHHUS
BHCIIIHEOKOHOMHUYECCKHX CIIy)kKO B  TOPTrOBOMA
OpTaHH3AIHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi u opraHu3anMoOHHA
CTPYKTYypa

B3aumoomnpeneneHHoCTb CTpaTeTuu U
OpTraHU3AIMOHHON CTPYKTYDBI. ITpouecc
W3MEHEHHUs OPraHU3alUOHHON CTPYKTYPBL.

Crpaternmueckne  M3MEHEHHS Kak
BHYTPEHHEE cojepkaHue crparernu. Cucrema
CTpPaTEern4ecKux HM3MEHECHH. OcHOBHBIE
00J1acTu cTpaTernieckux H3MEHEHHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 9. CTpaTeruveckuii moTeHIIUAT
OpraHu3anuu

Crparernyeckuit IMOTEHITHAIT
OpTaHM3AINH: TIOHATHE, COCTABIISIOIIHE.

KonkypeHIIHsT M KOHKYpEHTHAas cpefa.
Bunpl konkypeHnmu. CrpaTerMueckuil aHanu3
KOHKYPEHTOB W KOHKypeHIuH. CTparernueckue
KOHKYPEHTHBIE I'PYIIIIHI.

KonkypeHTHBIE  IpeuMyliecTBa U
KOHKYPEHTOCIIOCOOHOCTb. [onstne
KOHKYPEHTHBIX TNpenMyIecTB. Kiaccupukarius
KOHKYPEHTHBIX ~ TpeumyinectB.  Mcrounnkn
KOHKYPEHTHBIX MIPEUMYTIECTB. Bunsr
KOHKYPEHTHBIX MPEUMYIIECTB. [Monsitne
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTh TOBapa u
KOHKYPEHTOCIIOCOOHOCTh (bupMeI KaK
TIPOU3BOJICTBEHHOHN CHCTEMBL.

KonkypenrtHas [O3ULUSL.
INosuunonupoBanue. BapuaHTbl KOHKYpEHTHOU
MTO3WIIAN OPTraHU3aIHH.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoekTHpOBaHNe cucTeM
ynpaBJeHus

Cuctema ynpaBlICHHS U €€ DICMEHTBHI.
Vopagnsoomas — mojacucTema. VYnpasnsemas
moncucreMa. CyObekt ympaBieHus. OOBEKT
ynpasieHusl. MeXaHU3M yIpaBIeHHsL.

[IpoekTupoBaHNEe CUCTEM YIpaBICHUS.
OpranuzannonHoe mnpoektupoBanue. Cragun
IpoIiecca OpraHU3allMOHHOTO IPOEKTHPOBAHHUS.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Koncynomayus nepeo sxzamenom (K3)

Konmaxmuas paboma no npomesncymounoi
ammecmayuu @ nepuod k3. ceccuu / ceccuu
3aounukxos (Kammoxk)

Camocmosmenvras paboma 8 nepuoo k3.
ceccuu (CPsxk)

32/-

32

Hmozo

24 | 24

92/4

144

Jtanbl (OPMHUPOBAHUSA U KPUTEPUH OLEHUBAHUS C(POPMHPOBAHHOCTH KOMIIETEHUIM I
AJIs1 00y4aKOIIUXCH 0YHO-32049HOH (POPMBI 00yUeHUS




Tab6muma 3.2

TpyaoeMKoOCTb, aKaJeMHYEeCKHE YAChI
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Cemectp 5
1. | Tema 1. CTpaTernyeckue nmpoosemMbl 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. - I.
Pa3BHUTHUSA NPeINPUATHI U OpraHu3anmii B OIK-2.3 V-1. I'p.n.
COBPEMEHHBIX YCJI0BHAX
[onsrue CTpaTETHUECKUX mpobiem
OpTaHM3AIHH. OTmuust CTpPaTEern4ecKux
mpoOyiieM  opraHm3amMid  OT  OIEPAaTHUBHBIX
npobiem. Ommune CTpaTernvyecKux MpodiIeM
OT CJTa0bIX CTOPOH JEATEIBHOCTH OpPTaHMU3aIMH.
OCOOEHHOCTM  BBISIBJICHUSI ~ CTPaTerHm4ecKuX
npobnem.  Crnenuduyeckne  CTpaTerHYecKHe
po0JIeMbl OTpaciell SKOHOMUKH.
2. | Tema 2. CTpaTerust npeanpusiTus, 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. T. .
crpaTernieckoe ynpasJeHHe OIK-2.3 ¥-1. Ip.n.

Crparernyeckoe  ympaBlI€HHE B  CHCTEME
MEHE/)KMEHTA! IOHATHE  CTPATErd4ecKoro
MEHE/DKMEHTA;  CTPAaTETMYECKUM  acleKT B
yIIpaBICHUU opraHusauuei. Pa3sButne
CTPaTErn4eCcKOro MEHEIKMEHTA.
Crpaternueckoe TUIAHUPOBAHHE u
CTpaTerun4ecKui MEHEKMEHT. Monens
CTPaTErn4ecKOro yIpaBJIeHUs: MOJEIb IpoLecca
CTPAaTEru4ecKoro YIIPABJICHUS; 3JIEMEHTBL
MOJEIM W WX COJEp)KaHHWe; OCOOEHHOCTH

mpouecca CTparern4eCKOro ynpanJjiCHHUA.
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Tema 3. CTpaTernyeckuii MapKeTHHT
IMonsTne CTPaTETHIECKOTO MapKeTHHTa.
OyHKINN CTPaTETUYECKOTO MapKeTHHTa.
IIponykTOBO-MapKETHHTOBast CTpaTerusl.
[lepBuunbIi YPOBEHb MIPOIYKTOBO-
MapKeTUHroBoi  cTpareruu.  IIpomyKTOBBIiA
npoduiIb OpraHM3alMy: IOHATHE, METOAMKU
aHauM3a TIpU  ONpPENENeHUs  IPOJYKTOBOTO
npoduis. ba3zoBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslii YPOBEHb MIPOYKTOBO-
MapKeTHHTOBOH CTpaTeruu: KIIOYEBbIE MO3UINN
IIPOAYKTOBO-MAapKETHHIOBOM CTpaTErUH.

I'p.o.

P.a.s.

Tema 4. CUTyalHOHHBIN CTPATerH4eCKUi
aHaAIN3

AHanu3 BHeIIHeH cpeibl OpraHnu3aluy: MOHSTHE,
IEMEHTBl W CTPYKTypa BHEIIHEH cpensl
OpraHM3alliM, METOJbl e¢ aHanu3a. AHanu3
BHYTPEHHEH CpeAbl OpraHM3allMH: IIOHATHE,
IEMEHTBl M CTPYKTypa BHYTPEHHEH cpensl
OpraHu3aly, MeToAsl ee aHanu3a. CreHapHoe
IUIAaHUPOBaHHE  KaK  3aBeplIAOIMi  dTal
CTPATErn4ecKoro CUTYallMOHHOTO aHAIN3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. ®dopmupoBaHHe CcTpaTernyecKux
1eJseil M cTpaTernu npeanpusiTust

Muccust, 1eny, TPHOPUTETHI: TTOHATHE
MHUCCHHM OpTaHW3allid, COJEpKAaHHUE MHUCCHH;
MOHATHUE IIeJIM, ONEPaTUBHBIE U CTPaTErMYecKue
L[€JIN; CTPATErMUECKUE LIEJIEBbIe IPUOPUTETEI.

MeTtonogornueckue MOJIXO0JIbI K
(hopMHUPOBAHUIO CTpaTeruu MPEeANPUSITHS:
CTpaTerusi OpraHM3allid — CHCTeMa OwW3Hec-

CTpaTeruii; cTparerusi OpraHu3ald — CHCTeMa
(YHKIMOHAIBHBIX CTPATEruii OpraHU3aIIH.
PazpaboTka  cTpaTtermii = OTHEITHHBIX
OM3HECOB M WX CHCTEMBbl. THIOBBIE BapHaHTHI
OusHec-cTpareruii. Mopenn BbIOOpa Ou3HEc-
CTpTEruii: Monens BCG, Monens
GE/McKinsey.
Pa3zpaboTka  cTparermu  OpraHM3anuM  Kak
CHCTEMBI (PYHKIIMOHAIBHBIX CTpPAaTeruii OM3HECOB
(opranuzanum). Crpaterus yIIpaBJIECHUS
MIEPCOHAJIOM. ®dunancoas cTparerus.
IMpousBoxcTBeHHas crparerus. IIpogykroBo-
MapKETHHIOBAsl CTPATETHsL.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 6. CTpaTerusi M TeXHU4ecKas MOJUTHKA
npeInpusTUsl

TexHn4ecKast MOIUTHKA MPEATPUATHSA:
TEXHUYECKHE CPEACTBA HA NPEATIPHITUH,
MIOHSITHE TEXHMYECKOH MOIUTHKH.
[TpousBoscTBeHHas cTparerus Kak popma
peanu3alyy NoJ0KEHUN TEXHUYECKOH MOIUTUKY
npeanpusaTus. Kpurepnu mocTaHoBKH nenei
IIPOU3BOJICTBEHHOM cTpaTerun. KitoueBbie
TIO3UIIMH TPOU3BOICTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHeIIHEIKOHOMUYECKOI
AeATeTbHOCTH

BremneskoHOMHYECKAS JIeSITETHOCTD
NpEaNPUATHS: MOHATHE, LIENH, (hopMmsI.
Crparernueckue pemeHust BO
BHEITHEIKOHOMHUYECKOH JIESITEIIbHOCTH.
Crparernd BbIOOpa IIE€JICBOIO pBhIHKA IS
BHEIITHEIKOHOMHYECKOH JIeSITeIbHOCTH!
CTpaTerusi «MypaBbs», CTPATETHs «CTPEKO3BD.
Crpareruu NpoOHUKHOBEHMsSI Ha BHEIIHUE PBIHKU:
CTpaTeruyl paclIMpeHHs 3apyOeKHBIX PBIHKOB,
CTpaTerud COXpaHeHHs 3apyOeKHBIX PBIHKOB,
CTpaTerun JUAEPCTBA, BBIHYK/ICHHbIE
CTpaTeruu. [TpuHONIBL MOCTPOEHHUS
BHCIIIHEOKOHOMHUYECCKHX CIIy)kKO B  TOPTrOBOMA
OpTaHH3ALHH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi ¥ OpraHM3alUOHHAS
CTPYKTYypa

B3aumoonpeneneHHOCTh CTpaTeruu U
OpraHU3alMOHHON CTPYKTYPHI. IIpouecc
W3MEHEHHSI OPTaHU3AI[OHHON CTPYKTYPHI.

Crparernyeckue HW3MEHEHHUS Kak
BHYTPEHHEEe cojepkaHue crpareruu. Cucrema
CTpaTerHIeCKUX H3MEHEHHMH. OCHOBHEBIE
00J1aCTH CTPATErMYCCKUX H3MCHCHHIA.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 9. CTpaTeruveckuii moTeHIIUAT
OpraHu3anuu

Crparernyeckuit IMOTEHITHAIT
OpTaHM3AINH: TIOHATHE, COCTABIISIOIIHE.

KonkypeHIIHsT M KOHKYpEHTHAas cpefa.
Bunpl konkypeHnmu. CrpaTerMueckuil aHanu3
KOHKYPEHTOB W KOHKypeHIuH. CTparernueckue
KOHKYPEHTHBIE I'PYIIIIHI.

KonkypeHTHBIE  IpeuMyliecTBa U
KOHKYPEHTOCIIOCOOHOCTb. [onstne
KOHKYPEHTHBIX TNpenMyIecTB. Kiaccupukarius
KOHKYPEHTHBIX ~ TpeumyinectB.  Mcrounnkn
KOHKYPEHTHBIX MIPEUMYTIECTB. Bunsr
KOHKYPEHTHBIX MPEUMYIIECTB. [Monsitne
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTh TOBapa u
KOHKYPEHTOCIIOCOOHOCTh (bupMeI KaK
TIPOU3BOJICTBEHHOHN CHCTEMBL.

KonkypenrtHas [O3ULUSL.
INosuunonupoBanue. BapuaHTbl KOHKYpEHTHOU
MTO3WIIAN OPTraHU3aIHH.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoekTHpOBaHNe cucTeM
ynpaBJeHus

Cuctema ynpaBlICHHS U €€ DICMEHTBHI.
Vopagnsoomas — mojacucTema. VYnpasnsemas
moncucreMa. CyObekt ympaBieHus. OOBEKT
ynpasieHusl. MeXaHU3M yIpaBIeHHsL.

[IpoekTupoBaHNEe CUCTEM YIpaBICHUS.
OpranuzannonHoe mnpoektupoBanue. Cragun
IpoIiecca OPraHU3allMOHHOTO IPOEKTHPOBAHHUS.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Koucynomayus nepeo sxzamenom (K3)

Koumaxmmuas paboma no npomesicymoyHotul
ammecmayuu 8 nepuood k3. ceccuu / ceccuu
3aounukos (Kammox)

Camocmosmenvras paboma 8 nepuoo k3.
ceccuu (CPsxk)

32/-

32

Hmozo

12

12

116/4

144

Dopmul yueoHbIX 3a0AHUIL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)
Dopmbl meKyuiezo KOHmMpOoa:
Tecm (T.), Koumponvusie pabomut (K/p)

Pacuemno-ananumuyeckue 3a0anus unu unvie 3a0anus u 3adayu (P.a.3.)

Dopmut 3a0anuii 01 MEOPUECKO20 PEUIMUH2A:

Hoxnao (.)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:

1. Crparernueckuii MEHEI)KMEHT : Y4eOHUK / MOJ pen. A-pa KOH. Hayk, npodeccopa H.A.
KazakoBoii. — Mocksa : UH®PA-M, 2023. — 320 c. — (Bricmiee o6pazoBanmue). - ISBN 978-
5-16-005028-7. - TekcT : aneKkTpoHHbII.— Pexxum nocryna: https://znanium.com/read?id=422916
2. ®omuues, A. H. Crpaternyeckuii MeHekMeHT : yueOHuk / A. H. @omuues. - 4-e usa. -
Mocksa: JlamkoB u K, 2023. - 466 c. - ISBN 978-5-394-05124-1. - TekcT : 37€KTPOHHBINA.—

Pexum nocryna: https:/znanium.com/read?1d=431981

JlonoJiHUTeIbHAS JIUTEpaTypa:

1. Eropumn, A. Il. Crparerndyeckuii menemxment : yueOnuk / A. II. Eropmmn, U. B.
I'ycpkoBa. — 2-e u3z., nepepad. u gon. — Mocksa : UHOPA-M, 2023. — 290 c. —
(Beicmiee oopazoBanue). — DOI 10.12737/textbook 5950e6701deed8.90422341. - ISBN
978-5-16-018619-1. - Teker : AIEKTPOHHBIN.— Pexum JOCTYTIA:
https://znanium.com/read?id=428672

2. Jlameirul, YO. H. Crpaternyeckuit MmeHexMeHT : yueOHoe rnocobue / FO.H. Jlanbirun. —
2-e u3g. — MockBa: UHOPA-M, 2022. — 208 c. + Jlon. Marepuansl [DIE€KTPOHHbBIN
pecypc]. — (BricmeeoOpazoBanne: bakamaspuar). - DOI 10.12737/836. - ISBN 978-5-
16-006592-2. - Tekct : anekTpoHHbIH.— Pexxum noctyna: https:/znanium.com/read?
1d=414225

HopmaTtuBHO-npaBoBbIe J0OKYMEHTBI:

1. Koncturyuus Poccuiickoit @enepanuu. [Ipunsata BceHapoaHsiM rojocoBanuem 12.12.1993
(c yuerom norpaBok, BHeceHHbIX 3akoHamu P® o nonpaskax k Koncruryuuu PO ot 30.12.2008
Ne 6-OK3, ot 30.12.2008 Ne7-®K3, ot 05.02.2014 Ne2-OK3, ot 21.07.2014 Nell-OK3).
http://www.consultant.ru/document/cons_doc LAW_28399/

2. TD'paxpanckuii kogekc Poccuiickoit @enepaunn. Yactu nepsasi, BTopas, TpEThbsl U YETBEpTasl.
http://www.consultant.ru/document/cons_doc LAW_ 5142/

3. Tpynosoii kogekc Poccuiickoit ®enepaunu. Ipunsart I'ocynapecrBennoit Jymoit 21.12.2001.
Onob6pen Coserom Deneparuu 26.12.2001.
http://www.consultant.ru/document/cons_doc LAW_34683/

INEPEYEHb HH®OPMALMOHHO-CITPABOYHbBIX CUCTEM

1. CunpaBouno-npaBoBas cucreMa «Koncynbrantllntoc» http:/www.consultant.ru/
2. HudopmanmonHo-npaBoBas cuctema «I'apant» http://garant.ru
3. HudopmannonHo-npaBoBas cucreMa «3akoHoaTeabcTBO Poccum» http://pravo.gov.ru/ips/

Ilepedenn npogeccnoHaNbHBIX 623 JAHHBIX

1. www.dis.ru/manag — xxypHan «MenemxmeHT B Poccuu u 3a pybexom»
2. https://rjim.spbu.ru/ - xypHan «Poccuiickuii )KypHan MEHEP)KMEHTa)

3. www.top-personal.ru — )xypHai «YIpaBjieHHE NEPCOHATIOM
4
5

. https://'www.gd.ru/ - ;xypHan «['eHepanbHbIi TUPEKTOP»
. http://www.zhuk.net/index.php - xypHan «YnpaBieHne KOMIIaHHEH»

Ilepeuens pecypcoB HH(POPMANMOHHO-TEIEKOMMYHUKANMOHHOWH ceTHn «UHTepHET»,
HeOOXOTUMBIX /IJIsl 0CBOEHHST THCIMIIJIHHBI
1. http://www.uisrussia.msu.ru/ - yauBepcurerckas uapopmarnmonHas cucrema POCCHU S

14


http://www.uisrussia.msu.ru/
http://www.zhuk.net/index.php
https://www.gd.ru/
http://www.top-personal.ru/
https://rjm.spbu.ru/
http://www.dis.ru/manag
http://pravo.gov.ru/ips/
http://garant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/read?id=414225
https://znanium.com/read?id=414225
https://znanium.com/read?id=428672
https://znanium.com/read?id=431981
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2. http://cyberleninka.ru/ - Hay4Has snekTpoHHas 6ubnmoreka «KubepJlennnkay

3. http://www.eup.ru - HayyHO-0Opa3zoBaTeNbHBII MHOpTall «DKOHOMHKA W yIpaBieHHE Ha
NpeAnpUATHAX». BUOIHOTEKa 5KOHOMUYECKOH U yIIpaBIIeHYEeCKOM TUTepaTyphl

4. http://www.economicus.ru — 06pa30BaTeIbHO-CIPABOYHBIN CANT 110 SKOHOMUKE

5. http://www.cfin.ru - bubnuoreka ynpaBieHus

6. https://eios.reakf.ru/ - KomnprorepHas nojyiepkka yuebHoii aesrenbHoctd KpacHomapekoro
¢bumuana POY um. I'.B. Ilnexanosa

HNEPEYEHD NHP®OPMAILIMOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX ITPH OCYIIECTBJIEHUHU OBPA3OBATEJIBHOI'O
HNPOLHECCA 1100 JANCIHHUIIJIMHE, BKJIIOYASA HNEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepannonnas cucrema Windows 10

2. [Maker npuxnaaubix nporpamm Office Professional Plus 2010 Rus,

3. AmnrtuBupycHas mporpamma Kacnepckoro Kaspersky Endpoint Securrity mist OusHeca-
Pacmmpennsriii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIIUITJINHbI

VYueOHo-MeTouuecKkoe oOecneueHne sl CaMOCTOSTENbHOW PadOThl MO AWCIMIUIAHE
«CTpaTCFI/I‘-IeCKI/Iﬁ MCHCDKMCHT» IMPEACTABJIICHO B ((MCTOI[I/ILIGCKOM IOCOOUH II0 opraHuzaliun
CaMOCTOSITENIbHOW pabOThl M TOArOTOBKE K MPAaKTHYCCKUM (CEMHUHAPCKUM) 3aHATHIM C
WCTIOJIb30BaHUEM WHHOBAIMOHHBIX MeToJ0B oOyuenus» (http://vrgteu.ru).llpumep 3amanmii 1o
OpraHU3aliK CaMOCTOSITENILHOM PabOThI CTYICHTA PUBE/ICH HUXKE.

IV. METOAUYECKHUE YKA3AHMSA JJISI OBYYAIOLUXCS MO
OCBOEHUIO JUCLHUTINHBI

» Mertonuueckre peKOMEHIAIMK 110 OPTraHNU3aIMY 1 BBITTOJHEHUIO BHEAYAUTOPHOM
CaMOCTOSITENTbHON PaOOTHI.
» Meroauueckre peKOMEHIAIMY TI0 HalMCaHUIo pedepaTta u TOKIAI0B.

V.METOANYECKHE MATEPHAJIBI, OIIPEJAEJIAIOIIUE ITPOLELYPbI
OILIEHUBAHMS 3HAHUM 1 YMEHUM, XAPAKTEPU3YIOIIHNX STAIIbI
O®OPMUPOBAHUA KOMIIETEHIIUN

Pe3ynbpTathl Tekymiero KOHTPOJISI W TMPOMEXKYTOYHOM arrecTaluu  (HOPMUPYIOT
PEUTHHTOBYIO OLIEHKY paboThl oOydwaromierocs. Pacmpenenenue OamnoB mnpu (HOpMUPOBaAHUU
pEeUTUHrOBOM OLIEHKM paboThl OOy4aromerocsi OCYILIECTBISIETCS B  COOTBETCTBHM C
«IlonokeHreM 0 PEUTUHIOBOM CHCTEME OLICHKHU YCIIEBAEMOCTU U KaueCTBA 3HAHUN CTYJECHTOB B
Ipolecce OCBOEHUS JTUCHMIUIMHBL «Cmpamecuueckuii meneodcmenmy» B (eaeparbHOM
rOCYJapCTBEHHOM  OIO/DKETHOM 00pa30BaTEIbHOM  YUPEKICHHWU BBICIIETO 00pa30BaHUs
«Poccuiickuii s5koHOMUYecknid yHuBepcuteT umenu I'.B. IlnexanoBay.

Tabmnumna 4

Buasb pador MakcuMajJbHO€E KOJIHUYECTBO 0aJ1JI0B

Brinonnenue yueOHbIX 3aJaHUi Ha ay TUTOPHBIX 20
3aHATUAX
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Tekymmii KOHTPOJIb 20
TBOpUYECKU PEUTHUHT 20
[IpomexxyTouHast arTectanust (9K3ameH) 40
UTOI'O 100

B cootBerctBum c IlomokeHneM O PEUTHHIOBOW CHCTEME OIICHKH YCIIEBAaEMOCTH U
KayecTBa 3HAHUM 00ydYaromMxcsi «IpernojaBaTesib Kadenpbl, HEMOCPEICTBEHHO BeIyIUi
3aHATUS CO CTYACHUECKON Tpymmoi, o0s3aH MpoUH(DOPMHUPOBATH TPYIIY O pacmupeiciieHUuu
PEHUTHHTOBBIX 0aJUIOB MO BCEM BHaM pabOT Ha MEPBOM 3aHATHUU YU4eOHOTO MOYJIS (CEMecTpa),
KOJIMYECTBE MOAYJECH Mo yueOHOW NUCIUIUIMHE, CpOKax U (opmax KOHTPOJIS MX OCBOCHWS,
dbopMe TPOMEKYTOUYHOM AaTTeCTAllMH, CHUKCHHUH OauIOB 32 HECBOEBPEMEHHOE BBITIOJTHCHHE
BBIaHHBIX 3afaHuil. OOywarommecs B TeueHHUE Y4eOHOTro MOAyJs (ceMecTpa) MOIy4aroT
nHpOpMAIIMI0O O TEKYIIEeM KOJWYECTBE HAOpaHHBIX MO AUCIHUIUIMHE OAJIOB 4Yepe3 JIMYHBIN
KaOWHET CTY/ICHTa.

V1. OHEHOYHBIE MATEPHUAJIbI VIS IIPOBEJEHHUS TEKYHIET'O
KOHTPOJISA 1 ITPOMEXYTOYHOU ATTECTALIUHU

OneHouyHble MaTepuajbl MO AUCHUIUIMHE pa3paboTtansl B coorBercTBUU ¢ [lonmoxenuem 006
OIICHOYHBIX MaTepuangax B (emeparbHOM TOCYJapCTBEHHOM OOKETHOM 00pa3oBaTeIbHOM
YUPEKIEHUU BBICIIET0 oOpa3zoBaHus «Poccuiickuii s5KOHOMHUYECKHI yHHMBepcuTeT uMeHu [.B.
[ImexanoBay.

Temamuka Kypcoevix padoom/npoeKmaos
____Kypcosas pabota/mpoexT no aucuuiuinie « CTpaTern4eckuii MEHEKMEHT» YY4EOHbBIM IJIaHOM
HE IIPeIyCMOTpEeHA

Ilepeuensv 6onpocos k IK3ameny:

Howmep [TepeueHs BOMPOCOB K SK3aMEHY
BOIpoca

1. CymHOCTh U conepKaHUE CTPATETHYECKOrO YNPABIEHUS, €T0 POJb B COBPEMEHHBIX
YCHOBMSIX JUIsl opranu3anuii Poccun

2. CyIIHOCTb MOHATHI «CTPATErHs», KCTPATETUUECKOE YIPABIEHUE), «MUCCUS
OpraHU3aLN»

3. OTiinyms CTPaTErn4eCcKOro yupaBJIeHUsl OT CTPATErMUECKOr0 INIAHUPOBAHUS

4. OTyiMyms CTpaTEernYeCcKOro YIpaBJIeHUsl OT ONIEPATUBHOTO YIIPABJICHUS

5. CtpyKTypa 1 0COOCHHOCTH MPOIIECcCa CTPATETHUECKOTO YIPaBJICHUS

6. [TonsTHe BHELTHEHN cpeabl OpraHU3aliy, CTPYKTypa BHEIITHEH Cpelbl U
XapaKTePUCTUKHU

7. AHau3 5)KOHOMHUYECKUX (DaKTOPOB BHEIIHEN Cpe/ibl OpraHu3aluu

8. AHanu3 NOJIUTHYECKUX (aKTOPOB BHEIIHEH CPeibl OpraHU3aluu

9. AHalu3 COUMOKYJBTYPHBIX (PAKTOPOB BHELIHEW Cpe/bl OpraHU3aIiu

10. [ToHsiTHE W HanpaBJIeHUsI aHAJIM3a BHYTPEHHEH Cpeibl OpraHu3aluu

11. 3aiaun U coiep KaHNe aHAJIM3a BHYTPEHHEH CpeJibl OpraHu3aluu

12. [enu opranu3aiuu; chepbl YCTaHOBICHUS IeJiel, KPUTEPUH MX OLICHKH

13. AHanu3 cTpaTern4eckoro NOTEHIMAIA OpPraHu3auu

14. B3aumocBsI3p BUAOB CTPATErHil M MIOJIMTUKHA OpraHU3aluu

15. Crparerun noBeneHusi GUPMBI Ha PBIHKE (CTpaTerusi OM3Heca) U yCIOBUS UX
peasuzanuu

16. YcnoBus NpUMEHEHUS U PUCKH CTPATETUH JIMJEPCTBA M0 U3IEPKKaM
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17. YcnoBus MPUMEHEHUS U PUCKH cTpaTeruu auddepeHimanin

18. [ToHsiTe cTpaTeruu

19. OOm1ast xapakTepucTiKa (pyHKIIMOHAIBHOW cTpaTerud. Ee cooTHoIIeHne ¢
KOPIOPAaTUBHOM CTpaTeruen

20. O6mas xapakrepuctuka crpareruu ousHec-equHuibl (BE). [Tonstue
«cTpareruueckasi Ou3Hec-eAMHUIIA»

21. CyIIHOCTh MHCCHU U €€ 3HaU€HUE JJIsl CTPATErHYeCcKOro YIpaBiIeHUs

22. Heo0xo1uMocTh 1 BUIBI aHAJIW3A CTPATETHYECKHX (DaKTOPOB

23. CymHocTtbh 1 nopsiiok npumenennst SWOT-ananmnza

24. Cyunocts 1 nopsigok npumenenus PEST-ananu3za

25. CymHocTh 1 nopsiiok npumenenus: SN'W-ananmza

26. [Tonxon k onpeaeneHuto CTpaTeru Ha OCHOBE aHaJIM3a HOBU3HBI PhIHKA U MTPOIYKTa
(Aucodd)

27. [Toaxona k onpenesIeHnIo CTPATEru Ha OCHOBE aHaIM3a JUMHAMHUKHU PhIHKA U
koHKypeTHOH nmo3uniuu (Tommncon u CTpuKIeHN)

28. [Toaxona k onpeneIeHn o CTPATETM Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX
npeuMyIecTB U MacimrtaboB peiHka (IToprep)

29. Xapakrtepuctuka crpareruit uaepctsa (IToprep)

30. Xapakrepuctuka crpareruii pokycuposanus (IToprep)

31. OO6m1ast XapaKTepUCTHUKA CTpATEruil KOHIIEHTPUPOBAHHOT'O POCTA

32. OO0mas xapakTepuCcTUKa CTpaTeruii MHTErPUPOBAHHOTO POCTa

33. OO0mas XxapakTepUCTHUKA CTPATeTuil IUBEPCUDUITIPOBAHHOTO POCTa

34. OO6m1ast XapaKTepUCTHUKA CTPATETHI COKpAIICHHUS

35. CymHocTh mopTdenbHOro aHann3a U MIaHUPOBAHUS

36. OcHoBHbIE 3Tallbl NOPT(ETHHOr0 aHaIN3a U MJIAHUPOBAHUS

37. [ToprdenpHbI aHAN3 Ha 0OcHOBE MaTpuIlsl BKI

38. [TopTdenpHbIi aHATU3 Ha OCHOBE MaTPHII MaKKUHCH

39. [IpenmyniecTBa U HEAOCTATKU NOPTQEIHHOIO aHAJIM3a HA MATPUYHON OCHOBE

40. Brnusinue crpateruii Ha GopMUPOBaHNE OPTAHU3AMMOHHBIX CTPYKTYP

41. Crparernuyeckuii MapKEeTHHT KaK COCTaBHAsI YaCTh CTPATErMYECKOr0 MEHEIKMEHTA

42. [ToHsITHE MPOTYKTOBO-MapKETHHIOBOW CTpaTernu U 000CHOBaHUE €€ dPPEKTUBHOCTH

43. Xapakrepuctuka meTo10B obocHoBanus [IMC (ABC-ananmu3, SNW-ananu3 mo
IPOAYKTY U T.J.)

44. [Tonsitue crpareruu BO/] u MOTHBBI BbIX0/1a HA BHEIIHUNA PHIHOK

45. Crpareruueckue pelieHus BO BHEIIHEIKOHOMUYECKOM 1eTeIbHOCTH

46. Crpareruu NpOHUKHOBEHMsI HA BHEIITHUE PHIHKU

47. Crtpaterun BeIOOpa 1eneBoro peiaka st BOJ|

48. ITokazaTenu 3PHEKTUBHOCTH CTPATETHUCCKOr0 IOTCHIIMAJIA OpPraHu3aIii

49. [TonsiTrie 1 0COOEHHOCTH (OPMUPOBAHUS OTIEPATUBHON CTPATETHH

50. XapakTepruCTUKa U BUIBI CTPATETHIA CTAOMITU3AIINH, T1e]Th UX IPUMCHCHHUS

51. [ToHsiTHe BHELIHEH cpeibl OpraHU3alMi U 3HAYMMOCTb €€ aHAJIU3

52. JlanbHsig BHEUIHSS cpeia OpraHu3aluu (MaKpOOKpyKeHHE)

53. biivkHsAst BHEIIHSS cpelia OpraHu3aiii (MUKPOOKPYKEHHE)

54. SWOT-ananu3

55. PEST-ananu3

56. MHorogakTopslii CHCTEMHBIH aHAINU3 BHEIIHEH Cpe/bl OpraHU3aIiH

57. [ToHsiTHE BHYTPEHHEN Cpelibl OpraHU3alHN

58. DNeMEeHThI ¥ MOJICUCTEMbI BHYTPEHHEH Cpe/ibl OpraHu3aluu

59. 3HayYEHHE CTPATETMYECKOT0 AaHAJIN3a BHYTPEHHEN CpPEJIbl OpraHu3alluu

60. CTpyKTypa CTpaTernuecKoro aHaJIn3a BHYTPEHHEHN Cpeibl OpraHu3aIiuu
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61. SNW-noaxo/1 K aHaJau3y BHYTPEHHUX PECYpPCOB

62. CueHapHO€e TUITaHUPOBAHKE KaK 3JIEMEHT CUCTEMBI CTPATErMUECKOT0 YIPABICHUS U
9Tal CTPATErHYeCKOro aHaIN3a

63. [ToHsITHE TEXHUYECKOM MOJTUTUKH NPEATPUSTHS

64. ConepxaHne TEXHUUYECKOM MOIUTUKH NIPEATIPUATHS

65. [IpousBoacTBeHHas cTpaTerus Kak popma peanu3aliy MoJI0KeHHH TeXHUYECKOM
TIOJINTUKYU MIPEANPUITHS

66. KiroueBbie Mo3uMy Nporu3BOACTBEHHON CTpaTEruu

67. @opMBbl BHEIIHEIKOHOMUYECKOM IESITENBHOCTU U UX COAEPKaHUE

68. KittoueBble cTparernueckue pelieHus: BO BHEIIHEAKOHOMUYECKOM JIeSATEIbHOCTH

69. Ctpaterun BrIOOpa 11€JIEBOT0 PHIHKA ISl BHEITHEOKOHOMHYECKOM JIEITeTbHOCTH

70. Crpareruu NpOHMKHOBEHMSI HA BHELTHUE PBIHKU

71. [TpuHIIUTIEI TOCTPOCHHS BHEITHEAKOHOMUYECKUX CIIYkK0 Ha pupme

72. Crparerusi opranu3aiiy — cucteMa (yHKIIMOHAJIBHBIX CTpaTeruit

[TpakTHueckue 3a1aHus K 9K3aMEHY
1. CocTaBuTb pe3roMe aHAN3a BHEIIHUX (BHYTPEHHHX) CTPATETUYECKUX (PaKTOPOB B

cooTBeTCcTBUU ¢ MeToquKoi EFAS.

2. IlocTpouTh NO3UIMOHHYIO KapTy PbIHKA 10 33JJaHHBIM CTPAaTErMUECKUM Ipymam

KOHKYPEHTOB B 3a/laHHON Pa3MEPHOCTH.
3. TIpoBecTu aHamM3 KOPIIOPATHUBHOTO MopTdens opranuzamun MmetogqoM BCG, Beipabotath

IIPAKTUYECKHE PEKOMEHIAIIUU 110 KOPPEKTUPOBKE KOPIOPATUBHON CTPATETHHU.
4. TlpoBecTH aHAJIN3 KOPIOPATHBHOTO MopTdens oprannzanun merogom McKincey - GE,
BbIpa0OTATh NPAKTUYECKHUE PEKOMEHAIMU 110 KOPPEKTUPOBKE KOPIIOPATUBHON

CTpaTeruu.

5. TlocTpouTts ructorpaMmy U npoBecTtu aHanu3 [lapero 11 3a1aHHOM CTPYKTYPBI

ce0ecTONMOCTH MPOYKIIUHN OTPACIH.

6. OnpenenuTb ONTUMANBHYIO CTPYKTYpY MOPTQes LeHHbIX OymMar opraHu3aluy ¢ TOYKU
3peHus] MUHMMM3AlUH PUCKOB.
3agaua Ne7. CocTaBUTh pe3lOMe aHaJIM3a BHEUIHUX CTpaTerHueckux (pakropoB (He MeHee 5) B
cootBeTcTBUM C¢ Metoaukod EFAS nns peiaka Typuctckux ycayr C-IlerepOypra. CryaeHt
BBICTYNAeT B KauyecTBE HKCIepTa. Bec M cTeneHb BIUSAHUA (AKTOPOB ONPEAEITSAIOTCS METOA0M

aHaJIN3a Uepapxuil.

[Ipumeuanue. 3agava pemraercs ¢ npuMeHeHneM nakeraTPR.
3azaya Ne 8. B tabnuue 1 npuBeaeHbl JaHHBIE 110 PETHOHATIBHOMY PBIHKY MOJIOKA U MOJIOYHBIX

MpoAyKTOB. [TocTpoUTh MO3UIIMOHHYIO KapTy CTPATETHYECKUX TPYII KOHKYPEHTOB.

Tabnuua 1.

Bun 6usneca Llena KauectBo [OHP (%)

OAO «Momnoxko3aBoa Nel» | Beie Bricokoe |40
cpenHen

Menkue npousBoautenu u3 | Huxe Cpennee |25

CEJIbCKMX PallOHOB 00JIACTH | CpeaHen

HNMnopTHas npoayKuus Cpennss | Hmxe 15

CpEeIHEro
[Mponykust  ¢dupm 3| Beime Cpennee |20
IpYyrux peruoHoB Poccun cpenHen

[Tpumeuanue. 3aada pemaercs ¢ mpuMeHeHreM TabianyHoro npoueccopa MS Excel.
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3agaua Ne9. CtpyKkTypa KOPHOPATUBHOTO MOpT(ens OpraHu3aluy MpejcTaBieHa B Tabuuue 2.
[Toctpouts Matpuity BCG u BbIpaboTaTh NpakTHYECKHE PEKOMEHJAIMH 10 KOPPEKTUPOBKE

KOPIIOPATUBHOMN CTPATETHUH.
Tabmmia 2.

Bup 6usneca TPP OJIP | CtouMocTh
aKTUBOB  (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MMATAHUS

Cetrp pectropaHoB kiacca | 0,04 0,22 |25

TFOKCY

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTh MUHHTOCTHHHMIL 0,14 1,1 13

Cerp MaraswmHoB 3koHOM -|0,07 0,8 27

KJ1acca

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHEeHneM TadmaHoTro mporeccopa MS Excel.
3agaua Nel0. CtpykTypa KOPIOPAaTUBHOTO MOPTQes opraHu3aliy IpeacTaBieHa B Tabauue 3.
[Toctpoutes Matpuity BCG u BbIpaOoTaTh NpPaKTUYECKHE PEKOMEHIAIMH IO KOPPEKTHPOBKE

KOPIIOPAaTUBHOM CTPATETHH.
Tabmwura 3.

Orenka ¢akropa

DakTophl gzzTopa A3C | Aobbria gﬁ;igq [p-Bo  ¢/x

Topa a MPOIYKIHH
IIpuBnexaTenbHOCTh PHIHKA
OObeM peIHKa 0,15 76 |2 6.8 6
[ToxymnartenpHas CrTOCOOHOCTH 0,3 3,1 35 6,4 2,5
[TpuOBIITEHOCTH 0,2 42 12,1 4,9 1,9
Konkypenuus 0,3 1,5 6.8 4,2 2,2
CrabuinpHOCTH cripoca 0,05 64 |2 5.1 6.2
CyMMapHas oneHKa 1 3,68 (3,91 5,435 3
Cuna 6usHeca
KadgectBoO 0,1 4.5 5 4,1 3,4
[lena 0,35 7,1 |33 6,7 2
H3BectHocTh TM 0,1 48 15,2 5 1,1
VYpoBeHs cepBuca 0,2 53 4,2 3,7 4,8
DddexkTuBHOCTH COBITA 0,25 59 |45 3,1 3
CymmapHas OleHKa 1 595 14,14 4,77 2,86
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Bennuuna aktuBoB (MIIH. $) 360 200 |70 50 40

OTHOCHUTENIbHAS BEIIMIMHA aKTHBOB 1,000 0,556]0,194 0,139 0,111

[Tpumeuanue. 3aaua pemaercs ¢ mpuMeHeHreM TabianyHoro npoueccopa MS Excel.

3ajaya Nell. B Tabnune 4 mnpuBeieHbl JaHHbIE MO CEO0ECTOMMOCTH YCIYT MpearpHUsITHS
(rOCTUHMIIBI) M aHAJOTMYHbIE JaHHbIE B CPEJHEM IO OTpaciu B JaHHOM peruose. [locTpouTsb
muarpammy [lapeTo W mpoW3BeCTH aHAIU3 CTPYKTYPHI Ce0ECTOMMOCTH YCIIyTH B CPaBHEHHH CO

CpEHEOTPACIEBOIL.

Tabnuua 4.

Cratps | 3apmuia | Ctoumoct | Amoptuszauu |3arpatsl | dpyr

3aTtpar |Ta b OHHbIE Ha ue
MIEPCOH | KOMMYHAJT | U3JICPKKHU Oe3omacH |3atpa
ana BHBIX 0CTh THI

ycIyT

[pennpu | 500 100 250 100 50

ATHE

(py0.)

B 25 25 30 15 5

cpenHeM

o

OTpaciu

(%)

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHeHneM TadmaHoro mpoieccopa MS Excel.

3agaua Nel2. CpenHee KBaapaTHYecKOe OTKJIOHEHHE Kypca LIEHHBIX Oymar 3a mepuoj
HaOIIOZICHUS TIPUBEICHBI B Ta0muIe 5. OnpeaenuTs ONTUMaIbHOE COOTHOIICHUE IIEHHBIX OyMar
B HopT(esie opraHu3aluy ¢ TOUYKU 3pEHUST MUHUMU3AIUH pUCKa.

Tabmmra 5.

Tun b |A b B r i
CKO 500 100 250 10 150
(py6.)

3amaya Nel3.

Kaxnpiii u3 nByx BuzmoB OusHeca Kopnopamum A MOXKHO KpaTKO OXapaKTepU30BaTh
CIELYIOLIUM 00pa3oM:

busnec A: busHec A0CTaTOYHO MOJIONIOM, HAXOAWTCA HA CTAJUM OCBOEHMSI PbIHKA TOBAapOB,
OCHOBAaHHBIX HA HOBEHIIMX TEXHOJIOTUAX. OHEPIHMYHO OCYILECTBISETCS IOMCK HOBBIX
norpeduresneil cBoe NHHOBALIMOHHON MpoayKiuu. O0beM Mpoiax pacTeT JOCTaTOUHO OBICTPO,
HO OIIyTMMOM mpuObuin moka HeT. IToTOK JeHeXHON HAJIMYHOCTH OTPHULATENbHBIM, TaK Kak
(¢bupma HHBECTUPYET HAIMYHOCTH B pa3BUTHE JaHHOTO BHJIa OHU3HEcA.

He3zaBucumo ot noBesieHHsI CBOMX KOHKYPEHTOB JIaHHbII BU OM3HECa caM BbIOUMpPAET CTpaTeruu
MOBE/ICHNS Ha PBIHKE, TaK KaK MMEET OIpe/eiieHHbIE MPEUMYILECTBa Mepe] KOHKYypEeHTaMu,
OTHOCUTEJbHAs! J10JI1 PBIHKA JIOCTaTOYHO BBICOKAsi, HO abCOJIOTHOIO MPEUMYIECTBAa HA PhIHKE
Ou3HEC M0Ka HE UMEET.

busnec b: Ilokynarenu mocTeneHHO TEPSIOT MHTEPEC K MPOAYKIUH JTaHHOTO OM3Heca, Tak Kak
MPOAYKIMsT Ou3HEca BBITECHSETCS C pbIHKA OoJiee COBEPIIEHHbIMU M HHHOBALMOHHBIMHU
ToBapamu OusHeca A. IIpoucxoaur 3aMeTHOe TMaJIEHUE CIPOCa, YMEHBIICHUE YHCIA
KOHKYPEHTOB U CY>KEHHE acCOPTHMEHTa BbIyCKaeMoM mpoaykuuu. B pesynbrare y OusHeca
IIPAKTUYECKH OTCYTCTBYIOT Ba)KHBIE PECYpPCHI ISl €ro NONJEpKaHUSA, OH MMEET LENIbIM psij
CJ1a0bIX CTOPOH, MEIAOIIUX MY PUHOCUTH OLyTUMYIO ITpuObLIL Kopnopauuu A.
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Ucnons3ys qanHyro nHGOPMAITHIO:
A) onpefienuTe CTaIUM 3PEJIOCTH U KOHKYPEHTHBIE MO3UIIUH TaHHBIX oTpacieit Koprnoparmu A;
b) onpenenute monoxxeHue kaxaoro Buaa ousneca Ha matpuie moaernun ADL/LC;
B) ocymectBuTe «ecTeCTBEHHBIM BBIOOp» CTpaTeTMM pPa3BUTHUS KaxJIoro OusHeca B
COOTBETCTBHH C €ro NO3UIMEH Ha MaTpuLe.
3anaua Nel4.
Bbl u3yumnum, 4TO MCXOAHBIM 3TaloM Ipoliecca pa3pabOTKU CTpATErHH SIBISETCS aHaIN3
cTpaTeruueckux (hakTopoB cpeJibl, B KOTOPOH JeHCTBYET NpeAnpHsITHE.
Ha ocHoBaHuMM u3ydyeHHOro MaTepuana, a, TaKkKe NPUMEHSS UCTOYHHKHU JOIMOJHUTEIbHOMN
JUTEPATyphl, COCTaBbTE NMEpPEUeHb CIa0BIX U CHIBHBIX CTOPOH OpraHu3aluu (IpeanpusiTHs), C
JEeSITeIbHOCTBIO KOTOPOro Bel XOpOII0 3HaKOMBI, a TaK)Ke CIIMCOK KOHKPETHBIX BO3MOKHOCTEH U
yIpO3, UMEIOLUX MECTO UJIH TOJIBKO 3apOKJAIOLINXCS B OKPYKEHUH JAHHOW OpraHU3aliHy.
3anauda Nel5.
Monounblii  KOMOMHAT «3710pOBbE» MNPOM3BOIUT MOJOYHYI Mpoaykuuio. IIpomykius
KOMOMHATa MOJIb3yETCs CIIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEIUYUTh OOBEMBI TPOU3BOJICTBA
B OTYETHOM TOJly, @ TAKXK€ pacIIMPUTh ACCOPTUMEHT MOJIOYHOM MpPOAYKIMH. B pamkax 3Toro
MpOAOJIKAET pa3BuBaThCcs mporpamma "llIkoapHOE MOJIOKO", @ TaKKe MPOBOJUTCS TEXHHUYECKOE
YCOBEpPIIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
C sToro roga Ha NpeaIpUATUN BHEIPEH HOBBIN MPoeKT "Terpa @uHo AcenTHk", B COOTBETCTBUH
C KOTOpBIM BBEJIEHA B JECHCTBHE HOBAsl yMAKOBOYHAs JUHHS. DTO MO3BOJIAET YBEIUYHUTH CPOK
TOJIHOCTH MOJIOYHBIX MPOayKTOB 10 30 1HE.
Ha ocHOBaHMN MMEIOIINXCS JAHHBIX, PEAJIOKUTE HEKOTOPBIE MEPONPUATHUS, KOTOPHIE TIOMOTYT
COBEpIICHCTBOBATH:!
A) cOBITOBYIO IOJUTUKY MPEANIPUATHS;
b) KoMMyHHKaIIMOHHYIO MOJIUTHUKY.
O0603HaubTe MPOOJIEMBI, KOTOPbIE MOTYT BOHUKHYTH Y JAHHOTO MPEIANPHUATHS NIPU pa3paboTke
COBITOBOM 1 KOMMYHUKAIIMOHHON TOJTUTHKHU.
Tperbst yacTh:
3anauda Nel6.
[IpoBecTH cTpaTernyeckyl0 JHArHOCTHKY KoMMepdeckoro mnpeanpustus. Paspaborats
Mpe/BapUTeNbHbIE PEKOMEHJALMU IO CTpPaTerud pPa3BUTHS MPEANPUSATHS, HCXOAd U3
pe3yJIbTaTOB aHAIN3A.
3amauda Nel7.
B 1932 r. Obita ocHOBaHa AMoHcKas kammnanus «Maitycuta Dnektpuk Munactpuan Ko, JItny,
SIBJIAIOIIASICS OJTHUM U3 MUPOBBIX JIMJIEPOB B POU3BOJICTBE AJIEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccuu, kak v B Ipyrux cTpaHax U3BECTHBI TOPTOBBIE MAPKU ITON KOMIaHUM: « TeXHUKe» U
«ITanacoHMK.
OcnoBatens koMnannu Komocks Maitycuta cpopMynupoBalt 11efib OCHOBHBIX MOJI0XKEHUH
MEHEI)KMEHTA!
* HE XUTps, Oy/lb YECTHBIM;

e Oy/b XO3MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JHEM, IOCTOSHHO COBEPIIECHCTBYI CBOU 3HAHUS;

e OTHOCHCH C YBaKEHHEM U BHUMAHHEM K OKPY’KaIOIIUM;

e BCE BpeMs IIOMHH O BHELTHEM MHUpE, IPUCTIOCA0IMBaNCs K 3aKOHAM €r0 pa3BUTHS;

e C 01aroJlapHOCTHIO OTHOCUCH K TOMY, YTO MUMEEIIb U MOJTydaelb - Mbl Bce OepeM y

o0111ecTBa B IO,
e HE ycTaBaii 3a7aBath cebe Bompoc: «Ha koro s paboraro»? OTBET TOIBKO OJIUH - HA
00I11eCTBO.
Bonpocwi
1. B u4eM 3axirouaeTcsi counaibHasi HAIPaBICHHOCTh MEHEDKMEHTA?
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2. Kaxum 06pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEIXKMEHTE YaCTHOE M 0OIIECTBEHHOE
Ha4auo?
3. TlombITaiiTech MPOAOIKUTH (POPMYITUPOBKY OCHOBHBIX MOJIOKEHUI MEHEKMEHTA
Komocks Mairycura qoBeas UX YUCIO 10 JECATH.
3agaua Nel8
CymiecTByIOT 3aJaud, B KOTOPBIX HPUBOISTCS CHUTyallMH, KOTJa MEHEIXKEp MOXKET
MOYYBCTBOBATh ce0sl B 3aTPYAHUTEIILHOM IIOJIO)KEHUH HU3-3a TOTO, YTO NPHUHATHIE B ATHUX
CUTyallMsiX pEUIeHHs B HEKOTOPBIX Cclydyasx He OyAyT COOTBETCTBOBATH IOHSATHS
«CIIPAaBEUIMBOCTb» U <«OTHKa» B MOPAJIBHBIX TpPaaULUAX oOliecTBa, HO OyJIyT BIIOJHE
pUeMJIEMBIMU B cepe MpeAnpuHUMATENbCKON 1eITeIbHOCTH.
[TpuMuTe pereHus mo Kax a0l cuTyauu 1 000CHYHWTE ero.
3amaga Nel9
Bbl - rnmaBHBI MeHemKep Ha KpyHMHOH (HUpMe MO HPOHM3BOJCTBY BCEMHPHO H3BECTHBIX
curaper. Y ¢GupMbl UMEIOTCS MHOTOYHCIIeHHble GaOpuku mo Bcemy mupy. OHa gocTuria
6onbioro oovema nponax. IlosBuUIack BOZMOXKHOCTh OTKpBITH emle (abpuky B OIHON U3
ctpan CHI', u oT Bac 3aBHCHT pelIE€HUE - MOJNNCATh HOBBIM KOHTpAkT wiH HeT. C onHOU
CTOPOHBI, CTPOUTEILCTBO JAaHHOW (paOpuku 0OEcreyuT HOBBIMH PAabOYMMHU MECTaMH 3TOT
pPErvoH, TeM CaMbIM PELIUTCS aKTyajbHas AJs 3TOr0 peruoHa mpobiieMa 6e3paboTHLIbI; C
Apyroil - 9TO mpuHEceT Oonbliod poxox Bameid ¢upme. OIHAKO BbI, 3aHUMAsCh
MIPOM3BOJCTBOM U MpPOJaKed KPYMHBIX MapTHH CUTapeT, A0 CUX Mop He Obulh yOexJeHbI B
TOM, YTO KypeHHUe BbI3bIBaeT pak. HepaBHO BaM B pyKu Iomaji OoT4eT 00 HCCIIeOBAaHUH, B
KOTOpOM Obljla YCTaHOBJIEHA TpsMas CBSI3b MEXIy KypeHHEM U OHKOJOTHYECKUMU
3a00JIeBaHUSAMM.
KaxoBo 0yzet Bamie pemenue? [loanummTe Bbl HOBbIM KOHTpakT win HeT? [louemy?
3agaua Ne20
Bbl - MeHemkep Mo MapKeTUHTy Ha (upMe, BbIMyCKawolleld ObITOBYIO TeXHHMKY. Pupma c
MIOMOUIBIO JIOPOTOCTOSAIIMX HCCIIEIOBAaHUI IONBITANACh YCOBEPIICHCTBOBAaTh OIUH U3
BBIIIYCKa€MbIX TOBAapOB, a MMEHHO - Mbuiecoc. lIblaecoc mo-mpexHeMy HE HOHU3UPYET
BO3/1yX, XOTSI UYMEHHO K 3TOMY PE3YyJIbTaTy IBITAIUCh NPUNTH B PE3YJIbTaTE UCCIIEIOBAHUIL.
[TosToMy HOBBIV THI TIBUIECOCA HE CTAJ MO- HACTOSIIEMY YCOBEPIICHCTBOBAHHOW HOBHUHKOIA.
Bbl 3Haere, 4TO MOSABIEHHE HAANNCU «YCOBEPIICHCTBOBAHHAs HOBHHKA» HA YIAKOBKE U B
peKsIamMe cpeicTB MacCOBOM MH(OPMAaIIMU OBBICUT 3HAYUTEIBHO COBIT TAKOTO TOBAapA.
Kakoe pemenue Bel mpumere? Crenaere Takyro Haanuch win Het? [louemy?
3amauga Ne21
Bb1 - Menemkep Ha upme, Ipou3BOIAIIEH TporpaMMHblie poaykThl A [I9BM. Ha oot
W3 TIPE3eHTallid Bbl 3HAKOMHUTECH C MOJIOJOW JaMOl (MOJIOJBIM YEIOBEKOM), KOTOpasi(bIii)
HesaBHO Oblna (ObLT) yrpasnstomen(um) Ha Gupme-KoHKypeHTe. [1o kakoi-To mpuyrHe oHa
(oH) Oblna (ObLT) yBOJICHA(EH) |, TEMEPh JACPKUT O0OMIYy Ha ATy pupmy. Bel MokeTe HavaTh
YXa)XHUBaTh WIH, HA0OOPOT, MPUHATH yXakuBaHus. Mim Moxxete B3sTh ee (ero) Ha padoty. B
HWHOM CJIydae, MOXeTe TIPOCTO moo0enaTh B3sATh ee (ero) Ha padory. O0uaa Tak CHIbHA, YTO
OHa (OH) C YZOBOJBCTBHEM paccKaxeT 000 BceX IUIaHAaX KOHKYPEHTA.
[To¥inere nu BBl HA TOT, WK MHOM war? [Touemy?
3agaua Ne22
Bbl - MeHemxep M3 KpYNMHOM KOMIAHMM TO mpojaxe aBromoOmiei. Kommanus umeer
IIMPOKYIO CeTh AujepoB. HeqaBHO y OHOTO M3 HUX, pabOTaIOLIEro Ha Ba)KHOW COBITOBOIA
TEPPUTOPUH, HAdaJIUCh HEYpsAAUIbl B ceMbe. [leno maer x pa3Boay, HO JTWiep MbITaeTcs
IIPUOCTAHOBUTh U M3MEHUThH PELICHME, NPUHATOE €ro JKEHOW. B HemanekoM IpomuioM 3To
ObUT OJMH M3 CaMbIX ONBITHBIX WU PE3yJIbTaTUBHBIX IPOJABIOB Bamied (GUPMBI U HMEN
TOPrOBYIO MPUBUJIETUIO. Y JaCTCS JIU €My COXPaHUTh CEMBIO, KaK CKOPO BOMIET B HOPMY €r0
cemeifHas xu3Hb? Celiyac jxe OOJbIIOE KOJIWYECTBO Mpojax Tepsercsa. Bol kak MeHemkep
HUMEETE IOPUANYECKYI0 BO3MOXHOCTH JIMKBUIMPOBATH BBIJAHHYIO ATOMY AWJIEPY TOPTOBYIO
MIPUBUJIETHIO M 3aMEHUTH €TO.
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Kak Bbl moctynure? [louemy?

3amauda Ne23

BbI - MeHeKep 10 MPOU3BOJICTBY Ha (UpMeE, BBITYCKAIOLIEH XOJoqMIbHUKU. HenaBHO BB
y3HaJIM, 4YTO KOHKYpHpylollas gupMa npuaana CBOUM XOJOAWIbHUKAM CBOMCTBO, KOTOPOTO
B BallIUX XOJIOJMJIBHUKAX HET, HO KOTOPOE OKaXXeT OoJbloe BiIUsHUE Ha cObIT. Hampumep, B
xonmoawibHUKaX «NO FROST» tenepp MOXKHO XpaHWTh NMPOAYKTHI HE TOJIBKO B BaKyyMHOMN
yIaKkoBKe, HO M OObIYHBIC, HE 00siCh MX ycbixaHus. Ha exeronHoil crienuanu3upoBaHHON
BBICTaBKE (PMPMBI-KOHKYpEHTa OyJeT opuC /Ui TOCTeH, U Ha OJHOM M3 MPUEMOB ISl CBOMX
JUIIEPOB IJIaBa (PUPMBI PACCKaXKET UM 00 3TOM HOBOM CBOWCTBE XOJOAMJIBHHKA U O TOM,
KakUM 00pazoM 3T0 ObLIO JOCTUTHYTO. BBI MOXkeTe mociaTh CBOEro COTpYyAHHKA Ha 3TOT
MIPUEM T10/1 BUJIOM HOBOT'O JUJIEpa, YTOOBI y3HATH O HOBOBBEICHUHU.

[Tolinere nu BBl HA Takou mar? [Touemy?

3anaga Ne24

Bbl - rnaBHBI MeHemkep M3BECTHOM (UPMBI, U H30 BCEX CHJI CTapaeTrech JOOUTHCS
3aKIIIOYECHHUS! BBITOJHOTO KOHTpPAKTa Ha OOJBIIYI0O CYMMY MpPOAaX C OJHOM KoMmaHueu. B
XO0JIe TEeperoBOpoOB y3HaeTe, 4TO MpeACTaBUTENb IOKyMHaress IMOoAbICKUBaeT cebe Ooiee
BBIFOJIHYIO paboTy. Y Bac HeET *kenaHus Opath ero kK cede Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3TOW BO3MOXKHOCTH, OH CKOpEE BCET0 MepeaacT 3aKka3 UMEHHO BaM.

Kak noctynure Bb1? [louemy?

3amauda Ne25

BbI - MeHeKep 0 MapKETUHTY M XOTUTE CJIeJIaTh BEIOOPOYHBIN ONpoC MoTpeduTesnei 06 ux
peakuusx Ha TOBap KOHKypeHTa. /[ 9TOro Bbl JOJHKHBI MPOBECTU OMPOC SKOOBI OT JIMIA
HeCyIeCTBYOIEro « I HCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKAY.

Cnenaere 1u Bl Takol onpoc? [Touemy?

3agaua Ne26

Bbr - MeHemkep no nepcoHany. B Bamry ¢upmy mpuiuia Monojas CrocoOHasl JKEHIIMHA,
KeJarolas cTaTh TOPrOBBIM arecHTOM. YPOBEHb €€ KBaTM(PUKALUU 3HAYUTEIHHO BBIIIE, YEM
y MPETeHIEHTOB-MYX4HMH Ha 3Ty J0JDKHOCTh. Ho mpueM ee Ha paboTy HEM30€KHO BBI3OBET
OTPHUILIATEIBHYIO PEAKLHUI0 CO CTOPOHBI psla BalllUX TOPIOBBIX areHTOB, CPEIU KOTOPBIX
KEHILMH HET, a TaK)Ke MOXKET pa3f0cagoBaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (PUPMBI.
Bo3zbMmeTe i1 BbI 3Ty KeHIMHY Ha paboTy? [louemy?

3angauga Ne27

Bb1 - MeHemkep Typuctckoit gupmbsl. K Bam mpuIiia >KeHIIMHA, XKearolas OTA0XHYTh B
I'peruu. YV Bac ke ectb ropsmmii Typ Ha MeptBoe mope B M3pawiib. Y >KEHIIMHBI SIBHBIE
npoOJIeMbl ¢ JaBIeHUEM, OJIbIIIKa. Bbl 3HaeTe, 4yTo runepTroHUKamM Ha MepTBOM Mope exaTb
IIPOTUBOIOKA3aHO.

Kax BbI moctynure?

3amauga Ne28

Bbel - Menemxep (GupMbl, BBIMyCKaroIled cpeacTBa Mo yxoay 3a Bosocamu. PDupma
MPUCTYNIJIA K BBIIYCKY HOBOTO LIAMITyHS, HPEMATCTBYIOIIETO OOpa30BaHUIO MEPXOTH U
3pPEKTUBHOTO Jake NpU pa3oBOM NpUMEHEeHUH. OJHAKO CIEeIHUaIUCT MO MapKETHHTY
Bameil pupMbl peKOMEHIYeT B MHCTPYKIMH Ha ATHKETKE yKa3aTb, YTO IIAMIyHb CJIEIYyET
INPUMEHSTH JABAXKABI IPU KaXKJOM MBIThE TOJIOBBI. JIONOIHUTENBHOTO AP deKTa NOTpeOUTEb
HE TIOJYYHUT, HO IIAMIyHb OyJIE€T pacxoJoBaThcs B J1Ba pas3a ObIcTpee, U, CIEJOBATEIbHO,
YBEITUYUTCS 00BEM MPOJIAXK.

Yro Bl npennpumute? [louemy?

3anaun Ne29-31

[IpakTrka mMOKa3bIBaCT, YTO HAMOOJBINUN yCIeX B OM3HECE JOCTUTAETCS 32 CUET OOBEAMHEHUS
YCHJIMU TPYyMNbl JIOJACH WM KOJUIGKTHBOB MpHU pelieHuu mpoOieM. Ecim Takas koomepariust
obecrieunBaeT >PGEKT MyJIbTUITUKAIMKA, TO BO3HUKAIOT JOMOJIHUTEIBHBIC BHITOABI, KOTOPHIC
HEBO3MOXKHO TMOJYYHTh MOOAMHOYKE. J[7s1 3TOro HEoOXOJUMO BBHITIOIHATH OMNPEICIICHHBIC
TpeOoBaHUS MO BOIPOCaM KOOIEPALIUU:
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Ienb coBMecTHOI pabOTHI 10JIKHA OBITH SICHA M MTOHATHA BCEM YYaCTHUKAM.
[TapTHEpam MO BO3MOKHOCTH JTOJIKHBI OBITH 3HAKOMBI 3a/1a4H JIpYT ApyTa.
3. Ilpu pabGote KOJKHBI APUTH XOpOIlIee B3aUMOIIOHUMaHUE U CBOOOHBIN 00MeH
uHpopmanuen.
4. HuKTO He 10JDKEH HAaCTauBaTh Ha CBOEM BapuaHTe peiieHus. Hamo ObITh TOTOBBIM NONTH
Ha KOMIIPOMHCC U U3MEHHUTH CBOE PEIICHHE B MOJIb3Y APYToro, 00Emaoero ycnex st
BCEX.
HeoOxonuMmel rpaBuiia Urpbl, KOTOPBIX BCE JOJKHBI IPUAECPKUBATHCS.
6. CuibHBIE CTOPOHBI TAPTHEPOB BasKHEE JIsI COBMECTHOT'O JIefia, YeM UX CJIa0ble CTOPOHBI.
IlepBbie HEOOXOAMMO CKOMOMHUPOBATh, BTOPHIE - HEHTPATU30BAaTh.
7. Bces uHpopManus J0JKHA TOCTYNATh K KOOPIAUHATOPY, YTOOBI MOXKHO OBLIO Cpa3y e
IepeaaTh €€ BCEM TEM, KOTO OT HEITOCPEICTBEHHO KAaCaeTCsl.
8. Memaer Koomnepamuuy TOT, KTO XO04eT JOOUTHCS JUIst ce0sl BHITO/IBI 32 CUET APYTUX
YYaCTHUKOB.
9. Kaxnplil oTBeuaeT 3a CBOM yyacTOK pabOThl, 32 HAJA)KHOCTh U COOJIIOCHUE CPOKOB.
10. B cimy4dae ToM WM HHOM y/adu CileayeT NOOLIPTh BCEX, MMEIOIIUX OTHOIICHHE K
JaHHOU pabore.
11. Bce nomkHBI OBITh 03HAKOMIIEHBI C TUTIOBBIMHU YCJIOBUSIMH COBMECTHOU pabOThI
(Oro/pKeT, Mpenucanus, CPOKH U T. I1.).
12. Ecnu penienust IpUHUMAIOTCSI HE COBMECTHO, OHU JOJKHBI ObITh BCEM MOHSITHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu M TpeOOBaHUSMH, 0003HAYCHHBIMH BBIIIE, BBI cornacHbl? Eciu ¢ yeM-To He
COTJIaCHBI - APTYMEHTUPYMWTE.
2. Kaxkue ermie TpeOoBaHUs, MPEAIOCHIIKA HEOOXOIUMBbI, YTOOBI KOHEUHBIH pe3ysIbTaT
COBMECTHOTO Tpy/ia ObL1 ObI MAKCUMAJIbHBIM?
3. Kakyto MeHemxkep JOKEH IPOBECTH OPraHU3ALMOHHYIO TIOJTOTOBKY Il COBMECTHOM
paboThl COTPYTHUKOB, YTOOBI TApAaHTUPOBATH ycIex?
3anaga Ne32
Pemenne conumanbHbIx mpobiaemM (GUPMBI OCYLIECTBIISETCS Ha OCHOBAHMU IEPCHEKTUBHOTO
wiaHa. IlmaHupoBaHME COIMAIBHOTO Pa3BUTUSA - 3TO COCTABJIEHUE IIJIAHOB HE TOJBKO JUIS
KOJUJIEKTHBA B 59 11€710M, HO U JUI OT/AEIbHBIX paOOTHUKOB. IHAMBUIYyaIbHBIN TJIaH Ha3bIBaeTCS
KapToil coluanbHO-IPOPECCHOHATBHOTO POCTA, WIM KapbeporpaMMoil. OTo cBoeoOpa3HbIi
JIOTOBOP,  3aKJIIOYaeMblii  paOOTHMKOM W  aJMUHUCTpalded O  TNEepClNeKTHBaX  €ro
KHU3HEACITEIbHOCTH Ha npeanpuatuu. KappeporpamMma COCTOMT M3 HECKOJBKHMX pa3zeinoB. B
MEpPBOM pa3ziesie B XpOHOJIOTMUYECKOM MOPSAIKE OTMEUAIOTCSl COOBITHSA, ATAlbl pocTa (pa3BUTHUSA)
pabotHuka. K COOBITHSM OTHOCATCS U3MEHEHHSI B KBATU(UKAIINH, TODKHOCTH, YCIOBUAX TPY/a,
ero omjare, B Ojarax, pacnpezenseMbIX Ha mpeanpusTiu. Jluama3oH coObITHH, 3HAUUMBIX IS
YeJIOBEKAa U BBI3BIBAIOIINX y HETO HEOOXOAMMOCTh POCTa, TOCTATOYHO MIMPOK. BTopoii pa3men
BKJIIOUAET TpeOOBaHUsI, KOTOPBIE JIOJKHBI BBIIIOJIHUTH PAOOTHUKHU B MPOIECCE CBOETO PA3BUTHSL.
Kakoe, Hanpumep, o6pazoBanue (KBaIU(UKAIIUIO) HYKHO TPUOOPECTH, YTOOBI POIBUHYTHCS 11O
ciyx0e, Kakre BUAbI pabOThl OCYLIECTBUTD, YTOOBI MOTYYUTh JONOJHUTEILHOE MOOIIPEHHE U T.
n. Tperuii pazngen KapbeporpaMMbl COJCPKHT IEpeueHb O00A3aTeNbCTB AAMMHUCTPAIMM TI0
OTHOILIEHUIO K pabOTHHKY, MPETBOPEHHE UX B KHU3Hb CHOCOOCTBYET ero pocty. B uerBepToM
pasfesie OTMEUaroTCs MEphl NMOOLIPEHUS WM HAaKa3aHHs 3a BBINOJIHEHHWE WM HEBBIIIOJIHEHUE
paboTHUKOM TpeOOBaHMH K HeMy, a aJMUHHUCTpanuell - ee oOs3atenscTB. [lompoOyiite
COCTaBHUTb MPOEKJ CBOEH KaphbeporpaMMbl, KOTOPBIM BbI XOTENIHU Obl MPEACTaBUTh PYKOBOJCTBY
(bupMBbl, YIUTHIBas COBPEMEHHBIE BO3MOKHOCTH MpeANpruHuMaTeNbcTBa B Poccuu.
3agaua Ne33
Ha done TpaaummoHHOTO pOCCUICKOTO IKCTIOPTa SHEPTOHOCUTEINEH, JIECOMAaTEPHAIOB U IPYTUX
MIPEUMYIIECTBEHHO CHIPHEBBIX PECYPCOB HEOOBIYHO BBITJISIUT SKCIOPT TOTOBOM MPOIYKLIUHU U3
Poccun Ha simoHckuil aBTOMOOWIIBHBIA pHIHOK. CepuitHOe MPOU3BOJICTBO KOJIECHBIX TUCKOB U3
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QIIOMUHUEBBIX ~ CIUIABOB  HAa  MOUIHOCTAX  HAay4HO-IIPOM3BOJCTBEHHOTO  OOBEAMHEHUS
«ABHATEXHOJIOTHUSNY, a TaK)K€ JUCKOB U3 MAarHUTHBIX CIUIaBOB - Ha CONMKaMCKOM MarHHUEBOM
3aBOJIE OCHOBAHO HAa COBPEMEHHOH TexHosnoruu. 67 Ilo BceM XapakTepUCTHKaM pPOCCHHCKas
MPOIYKIIHS MPEBOCXOAUT 3apyOekHyto. /st Toro 4To0bl yOeAUTHCS B 3TOM, SMOHIIBI YCTPOUIIH
POCCHUICKON CTOPOHE CEPHE3HYIO INPOBEPKY: MEHSIM NapaMeTpbl U3/EIHM, CTaBWIN KECTKUE
TpeOOBaHUS «K KadyecTBY MNPOAYKLUMH, Au3aiiHy U T. 1. OJHAKO HAllM CHEeNHaJTUCThl BCe
COMHEHUS SIIOHCKMX JEJOBBIX NMapTHEPOB ycmnemHo cHAnu. K Tomy ke SlnmoHus He mepsas
CTpaHa, IrJie yOeaIuInch B BBICOKOM KayecTBE MPOAYKIIMU POCCUMCKUX MPEANPUATHI. Y poccusiH
UMeeTCsl OMBIT PaboOThl C aBTOMOOWJIBHBIMHM MPEANpUATHSIMU ['epMaHuu, 3Ta MPOAYKIUSL
HCIIOJIb3YETCSl Ha CIIOPTUBHBIX aBTOMOOWIISAX B MPECTHXKHBIX MEXKIYHApPOIHBIX COPEBHOBAHUSX,
€10 3aMHTEPECOBAINCH aMepuKaHCcKue pupMel «JlxeHepan motope» u «Popay». Bonpocs! 1. Uto
SIBJIAETCSl TIPEANOCHIIKAMU YCIeXa POCCHUMCKUX MNPEANpPUATUN Ha SJIUTHBIX aBTOMOOMIIBHBIX
ppIHKax? 2. B 4yeM KOHKpETHO 3aKIIOYAaeTCsl POJb MEHEIKEPOB POCCUNCKUX NPEANPUATHH IO
YCIENTHOMY ITPOJIBM>)KEHHUIO HA MUPOBOW PBIHOK TOTOBOW MPOJYKIIMH?

3agaua Ne34
lNoctununa «llapagu3» umeer 23 Homepa Ha 46 roctei. BMecte ¢ X03siIKOW TOCTUHIBI Mapu
Komnuns B Hei paborator 30 yenmoBek. Heckonpko JieT Hasax O cTapoM NaHCHOHE, Ha 0ase
KOTOpOro ObUIa CO3/laHa TOCTUHHIIA, HE YIIOMHHAJIOCh HU B OJIHOM CIPAaBOYHHMKE MO TYpHU3MY.
Teneps e Bce 3HaIOT, 4To roctuHuna «llapagusy ABIsSETCS ONHON U3 JIyUIIMX B CBOEM KJIacce.
He cmoTps Ha TO 4TO LIEHBI B TOCTMHHUIIE JOBOJBHO BBICOKME, B HEH BCErJa MHOro rocrei. B
CPEIHEM OTEJIb 3aIl0JIHEH Kpyruibii rox Ha 80% - 3T0 Xopoluil Mokas3arenab A1 TOCTUHHUYHOIO
o6usHeca. B paGote Mppu pyKOBOACTBYETCS HECKOJIBKMMHU NPUHLMUIAMH: * MPEIOCTABIATH
YCIYTH B COOTBETCTBHM C IUIAaTOM; ¢ oOecnednBaTh 3aMHTEPECOBAHHOCTH COTPYIHUKOB B
BBITNIOJHSEMOH MMU paboTe; * 3a00TUThCA O mocetuTensx. s u3ydeHus moTpeOHOCTed U
BKYCOB KJIMEHTOB M JajbHEWIIEero MOBBIMICHHS KadecTBAa MX OOCITy)KMBaHUS, TOCTEH MPOCAT
3aIOJIHUTH BOIIPOCHUK. B HEM coniepkutcs mpock0a BbICKa3aTh CBOW BIIEYATIIEHUS! O TOCTUHHUIIE
B LIEJIOM, a TaKke 00 OpraHM3aluyi ¥ KauecTBe NMUTaHus U oOciyxuBanus. 68 [IpencraBbre ceds
B POJIM KOHCYJIbTAaHTa M BBITIOJHUTE clieaytontue oneparuu: 1. [loctapaiiteck chopmyaupoBath
BOIIPOCBI @HKETBl M0 KaXJIOMYy U3 OJTUX HampaBieHud. 2. Ilpemnoxure cucremy
CTUMYJHMPOBAHUS TMOCETUTENEH TOCTHHHUIBI K 3alOJHEHHIO BompocHuKa. 3. Kak moBbICUTH
3aWHTEPECOBAHHOCTh COTPYTHUKOB FOCTHHHUIIBI B TOBBIIIEHUH KauecTBa 00CITy)KUBaHUS?

3amauda Ne35
OTHKeT OM3HECMEHa BKJIIOYAeT KaK MHHHMYM: * TpaBWJIa NPEICTABICHUS U 3HAKOMCTBA; *
MOPSAJOK TMPOBEJIEHUS JIEJIOBBIX IEPErOBOPOB U KOHTAKTOB; ¢ COOJIIO/IEHHE OOILEMPHUHSTHIX
TpeOOBaHUI K BHEIIHEMY OOJIMKY, pedd, MaHepaM, YMEHHUIO OJeBaTbCsi M T. J. * TOPSIOK
odopmiieHus ciayxkeOHbIX ToKyMeHToB. Bonpocs! 1. KakoBa, o BamieMy MHEHUIO, POJIb 3TUKETa
B coBpeMeHHOM OuzHece? 2. UTo, TOMUMO OTMEUYEHHOTO BBIIIE, MOYKET OTHOCUTHCS K TOHATHIO
«aTuker 6uzHecmeHa»? 3. Kakue ocoOEHHOCTH 3THKETa XapaKTEPHBI U1 POCCUMCKHUX MPaKTUKU
1 MEHTalIuTeTa?

3anada Ne36
Cnoxunoce MHEHHE, YTO HOBBIE OPTaHMU3ALMOHHBIE CTPYKTYPhl KOMIIAHUM MHOTOE W3MEHSIOT B
pabote ee MeHemkepoB. K TakuM M3MEHEHUSIM OTHOCATCS: * pelieHne NpobdaeM He MOXKET ObITh
MIOJIHOCTBIO TPEAOCTaBICHO APYTUM crnenuanucram. lIpeacraBuUTeny pyKOBOJACTBA JOJKHBI
CTaTh JHJAEpPaMH B peali3alliyd CTPATErMYECKUX MPOEKTOB, 00ecrnedynBaTh HWHTETPHUPOBAHHOE
ylpaBJieHUE HOBOBBEJCHUSMH, MPeOOpPa30BaHUAMHU BO BCEX IOJACUCTEMAax, BKIIIOYAs Pa3BUTHE
YeJIOBEYECKUX PECYpPCOB; * TaKk Kak B Mpoliecce pa3pabOTKH CTPATETHH NMPUXOAUTCS YUUTHIBATh
MHOXECTBO (DaKTOPOB CO CIIOKHBIMH B3aWMOCBS3SIMHM, MEHEIKEPbI BBICIIETO YPOBHS 00s3aHbI
yAeNnATh Ooybllle BHUMAHUS OLIEHKE COBMECTHUMOCTH, HENPOTUBOPEUYUBOCTH OTAEIbHBIX
peLlIeHHH, PEeryIMpOBaTh CBS3M MEXAY (azaMH peaau3alii U IOCTAaHOBKU (YTOYHEHUS) LIeJIei; *
B CBSI3U C TEM, YTO OKMJIA€MbIe Pe3yJbTaThl Ipoliecca pa3paboTKU CTPaTETHYECKUX pPELICHHUM
Y4aCcTO MEHSIOTCS, PYKOBOJUTEISIM HE CIIEIYET JKEeCTKO (PUKCHPOBATh KOHKPETHBIE 11U U HOPMBbI
Ha OINpeAeNieHHBI Mepuoi, a CieayeT Mpeajarath CLEHapuH, BO3MOXKHbBIC HAalpaBiICHUS
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Pa3sBUTHA U PCKOMCHAAIIUN JIA MCHCIKCPOB IOPYIUX ypOBHCfI; ¢ INpUXOAUTCS CYIICCTBCHHO
MNEpECTpanBaTh B3aUMOCBA3U MCKIAY MPEACTABUTCIIAMU BBICIICTO PYKOBOJACTBA, MCHECIDKEPAMU U
criequalncTramMu, pa6OTaIOH_[I/IMI/I B PA3JIMYHBIX MOAPA3ACIICHTTIX (I)I/IpMLI. BOHpOCLI 1. Kakue
CIIc, KpoME MPUBCACHHBIX paHCC, M3MCHCHHA B JCATCIBHOCTH MCHCIKCPOB XAPAKTCPHBI IJIA
IOCICOHETO BpeMeHI/I? 2. Cuuraere IH BBI, 4TO HOI[O6HLI€‘ N3MCHCHHA OPraHUYHO CBA3AHBI C
COBPCMCHHBIMU JOCTHXKCHUAMU B OKOHOMHKE, HAYKE, TEXHUKC, YIIPABJICHUHN, UJIHX 3TO BbBI3BAHO

KaKMMU-TO JIPYTMMHU pUYMHAMHU (yKa3aTh KAKUMHU)?

Tunoevie mecmoewie 3a0anus:

1. BoiOepuTe npaBUJIbHbIN OTBET:

BbipaboTka [ONTOCPOYHBIX II€Niel OpraHM3aluu, MPOTHO3UPOBAHHUE M MEPCHEKTUBHOE

IUTAHUPOBAHUE SBIIAIOTCS COCTABHBIMU YACTSAMHU:
a) ONIEPaTUBHOTO YIIPABIICHUS
0) cTpaTernuecKoro rIaHUPOBAHUS
B) TpoIiecca MPUHSITHS PEIICHUN
T') CTPATErMueCcKOro yrnpaBiIeHUs

2. 3ananue
PykoBonuTenei ¢ HOJYMHEHHBIMH CBSI3bIBAIOT OJTHOMOYHMS:
(byHKUIHOHAJBHEIE,
anmnapaTHbIE;
JIMHEMHEIE;
JieJIeTHpOBaHHbIE.

3. 3aganue
VYKkaxuTe ypoOBEHb  YIPABICHUECKOW HWEpapXuH, Ha
OTBETCTBEHHOCTH 32 IOCTHKEHUE CTPATETUICCKUX LEIICH:
a) cpeaHui
0) BBICIITHIT
B) CTpaTeTUYECKHI
') HU3IIUHA

4. 3ananue

OCHOBHBIM 0OBEKTOM CTPATETMYECKOTO KOHTPOJIS SBIISIOTCS:

KOTOPOM

a) (pHaHCOBO-3KOHOMUYECKUE PE3YIIbTAThI ACATEILHOCTH NPEIIPUATUS

0) ypOBEHb H3AEPKEK U IO PHIHKA
B) TIpolIecC pa3pabOTKH U pean3allii CTPaTeruu

MEHE[KEPBI

F) COIIOCTABJICHUC NJOCTUTHYTLIX PE3YJIbLTATOB C YCTAHOBJIICHHBIMU CTaHAAPTAMU

5. 3aganue
YnpaBiieHrue Ha OCHOBE SKCTPAMOJISAINH IPEAIoaraeT:

HECyT

a) COCTaBJECHUE MPOTHO30B, OCHOBAHHBIX Ha MEPEHECEHUH TEHACHIUI MPOLUIOro Ha OyIyliHii

1§05
0) palMoHaILHOE UCTIOJIb30BaHUE BHYTPEHHHUX PECYPCOB
B) BBIOOP P((DEKTUBHBIX CTPATETHI M X peaTH3aIus

F) OMPCACIICHUC CTPATCTUICCKUX uenef/'l 1 pCIICHUC TAKTUYCCKUX 3ada4

6. 3aganue

CriocoOHOCTh MEHEDKEpa K CTPATETHYECKOMY MBIIUICHHIO BKJIFOUAET CIIETYOIINE SIIEMEHTHI:
a) YMCHUEC MOACIIUPOBATL CUTYAallUuIO U BBISBJIATDH HGO6XO,Z[I/IMOCTB U3MEHEHUH
0) cocoOHOCTh pa3padaThiBaTh CTPATETHIO M3MEHEHUU W HCIIOJIh30BaTh HAJACKHBIC MOJETU U

METO/IbI IPUHSTHS PEIICHUN
B) CITOCOOHOCTH BOIUIOMIATH CTPATETHIO B )KU3Hb
I') BCE BBIIIENIEPEUNCIIEHHOE
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Ilpumepot mem 2pynnoevix oucKyccuii:

1. KakoBbI O3ULIMHU U POJIb CTPATETUUECKOTO YIPABJICHHUs B 00ILEel cucTeMe MEHeKMEHTa?
2. B uem 3akiI1049aroTCsl OCHOBHBIE IPUYUHBI BOSHUKHOBEHUS CTPATErMUECKOT0 yIpaBieHUs ?
3. Onpenenure cnienudpuueckue 0COOEHHOCTH CTPATETUUYECKOT0 YIPABJICHHUS IO CPAaBHEHHIO C
TaKTUYECKUM U ONEePATUBHBIM?

4. Kakue npo0ieMbl OpraHu3alui OTHOCATCS K c(hepe CTpaTerniuecKoro ynpaBieHus?

5. Uto moHUMaETCs 101 0OBEKTOM M MPEIMETOM CTpaTerndeckoro ymnpasienus? [IpuBeaure
IIPUMEPBHL.

6. KakoBO OCHOBHOE CO/IEp’KAHUE HTANIOB CTPATETUYECKOTO YIIPaBICHUS ?

7. llepedncnute U JaiTe XapaKTEPUCTUKY (PYHKIMSIM CTPATETHYECKOTO MEHEKMEHTa?

8. Kakue BUIbI CTPAaTErM4eCKOro ynpaBieHUs U3BECTHBI? B KakuX yCIOBUSIX MPUMEHUMBbI?
9. Ha xakoM ypOBHE NPUHATHSI YIIPABJICHYECKUX PEIICHUIN IPUHUMAETCS KOPIIOPAaTUBHAS
cTparerus?

10. Yem xapaxTepu3yroTcs JIeJ0BbIe cTpaTeruu opranuzanuu? Hazosute ux uens u
O0COOEHHOCTH.

11. ®akTopsl BEIOOpa KOPIOPATHBHOIO POCTA OPTaHU3AIMU

12. Yo siBnsieTcss 0ObEKTOM YIIpaBIEHUS TIPH pa3paboTKe OM3HEC-CTPATETHH?

13. HazoBuTte 6a30Bble CTpAaTErnu KOHKYPEHIUH.

14. KakoBbI yCIIOBHS peayIM3allii U PUCKH CTPATETHH JIMAEPCTBA B U3AEPKKaxX ?

15. B yem mposBISIOTCSA IPEUMYIIECTBA U HEJJOCTATKH cTpaTeruu aupdepenuanun’?

16. OxapakTepu3yiiTe cTpareruto GoKyCHpOBaHUS.

TeMaTHKa IOKJIA10B:

CymHOCTh 1 0COOEHHOCTHU CTPATETMYECKUX PEHICHUI B 00JIaCTH MapKeTUHTa
@DYHKIMU CTPATErMYECKOr0 MapKETHHTa

[IpoayxToBbIi poduiIb OpraHUu3auu

KiroueBsle o3unmu npoayKTOBO-MapKETUHIOBOM CTPATEruu

ba3oBble KOHKYPEHTHBIE CTpATErHH

Konuenuust >kW3HEHHOTO LUKJIA OTPACIIH.

KonnenryanbHble 0COOEHHOCTH CTPATETHYECKOr0 MapKETUHTa KaK MOaXoAa K
YIIPaBJICHUIO OpraHU3aluein

8. CoBpeMeHHBIN HHCTPYMEHTAPHUI, UCIIOJIb3YyEMbIH ITPU pa3pabOTKe MapKETHUHTOBOM
CTpaTEruy OpraHu3aluu

9. MapKeTHHTOBbIE CTPATErvH, Peau3yeMble POCCUHCKUMU U 3apyOeKHBIMU
MPEANPUATUSIMHU

Nk W=

Pacuemno-ananumuueckue 3a0anus unu uHbvle 3a0aHUA U 3040a4U:

3amauga Nel.

Bbl w3yumnu, 4TO HMCXOTHBIM JTAloM Iporecca pa3pabOTKH CTPATeTUH SBJSETCS aHAINU3
CTpaTeTHYeCKuX (PaKTOPOB CPEbl, B KOTOPOU JCUCTBYET MPEANPUSITHE.

Ha ocHoBaHMM H3ydeHHOro Mmarepuasna, a, TakK)Ke IMPUMEHSS HCTOYHUKH JIOTOJTHUTEIbHON
JTUTEPATYPhl, COCTABLTE MEPEUCHb CIA0BIX M CHIBHBIX CTOPOH OpraHM3alWH (TPEATNPUSLTHS), C
JEATETHHOCThIO KOTOPOT'0 BBl XOPOIII0 3HAKOMBI, a TAKXKE CITUCOK KOHKPETHBIX BO3MOXKHOCTEH 1
YIpo3, UMEIOIIMX MECTO WJIM TOJIBKO 3apPOKJAIOIIMXCS B OKPYKEHUH JIAaHHON OpraHU3aIl|H.
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3anaga Ne2.

MonouHnblif KOMOMHAT «370pPOBbE» MPOU3BOAUT MOJOYHYIO mpoxykmnuio. IIpomykius
KOMOUMHATa TMOJIb3YyEeTCs CIIPOCOM, U PYKOBOJCTBO IUTAHUPYET YBEIMYUTH OOBEMBbI IPOU3BOICTBA
B OTYETHOM TOJly, @ TaKXK€ pacIIUPUTh aCCOPTUMEHT MOJIOUYHOM MpoAyKiuu. B pamkax 3Toro
IIPOJOJDKAET pa3BUBaThes nporpamma "llIkonbHOE MOJIOKO", a TakkKe MPOBOAUTCS TEXHUYECKOE
YCOBEpIIEHCTBOBAHNE MPOU3BOACTBEHHBIX MOIIHOCTEH.

C aTOro roja Ha NpeANpUATHH BHEIPEH HOBBIN NpoekT "Terpa @uHo Acentuk", B COOTBETCTBUU
C KOTOpBHIM BBEJIeHA B JEHCTBHE HOBasl yMAaKOBOYHAsI JUHHS. JTO MO3BOJIAET YBEIUYUTH CPOK
TOJJTHOCTH MOJIOUHBIX NPOAYKTOB A0 30 1HEN.

Ha ocHOBaHMU MMEIOIIUXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPONPUATHUS, KOTOPHIE TTOMOTYT
COBEPILICHCTBOBATH!

A) cOBITOBYIO IOJTUTHUKY MPEATIPUSATHS;

b) KOMMyHHKallMOHHYIO MOJIUTHKY.

O603HaybTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTh Y JIaHHOTO MPEANPUSATHS TpU pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKH.

TpeTss yacTs:

3amaya Ne3.

[IpoBecTn cTpaTernyeckylo JIHArHOCTHKY KoMMepdeckoro mnpeanpustus. Paspaborath
Mpe/BapUTeNbHbIE PEKOMEHJALMU IO CTpPaTerud pa3BUTHS MPEANPUSATHS, HCXOAd U3
pe3yJIbTaTOB aHAIN3A.
3anauda Ne4.
B 1932 r. Obita ocHOBaHa AMoHcKas kammnanus «Maitycuta Dnektpuk Munactpuan Ko, JItny,
SIBJIAIOIIASICS OJTHUM U3 MUPOBBIX JIMJIEPOB B POU3BOJICTBE AJIEKTPOTEXHUKHU U 3JIEKTPOHUKH. B
Poccun, kak ¥ B Ipyrux cTpaHax U3BECTHBI TOPIOBBIE MAPKU ITON KOMIaHUM: « TeXHUKe» U
«ITanacoHMK.
OcnoBatens koMmnanuu Komocks Mairycuta cpopMynupoBalt 11efib OCHOBHBIX MOJI0XKEHUH
MEHEI)KMEHTA!
* HE XUTps, Oy/Ib YECTHBIM;
e Oy/b X035 MHOM Ha CBOEM MECTE;
e HE XMBU BUEPAIIHUM JHEM, IOCTOSHHO COBEPIIECHCTBYI CBOU 3HAHUS;
e OTHOCHCH C YBaKEHHEM U BHUMAHHEM K OKPY’KaIOLIUM;
e BCE BpeMs IIOMHH O BHELTHEM MHUpE, IPUCTIOCA0IMBANCS K 3aKOHAM €r0 pa3BUTHS;
e C 01aroJlapHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIb U MOJTydaelb - Mbl Bce OepeM y
o0111ecTBa B IO,
e He ycTaBaii 3a71aBath cebe Bompoc: «Ha koro s paboraro»? OTBET TOIBKO OJIUH - HA
001IECTBO.
Bonpocwi
4. B uyeM 3axyrodaercsi collMaiabHasi HaIpaBICHHOCTb MEHEKMEHTA?
5. Kakum 00pa3om MOKHO pa3yMHO COBMELIATh B MEHEKMEHTE YaCTHOE U OOIECTBEHHOE
Hayauno?
6. IlompITaliTech NPOAOIKUTE (POPMYJIUPOBKY OCHOBHBIX MOJIOXKEHUI MEHEI)KMEHTA
Komocks Martycura 1oBesis uX 4uciio 10 AECATH.

Ilpumepvl munoewvix 3a0anuil 011 KOHMPOALHOU PAdOMbL:

1. Teopernuyeckue BONpPOCHI

1. Crparermdeckuii HOTEHIMAT OPTaHU3AUU
2. DIIeMEHTHI CTPATETUYECKOT0 MOTEHIMAIa OPTraHU3allun
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AHanu3 CTpaTErnYecKoro MOTEHIMAIA OpraHu3alun

[TonsiTHE KOHKYpEeHIIMU

KonkypeHTtHas cpena

CrpaTernueckuii aHalnn3 KOHKYPEHIIMN U KOHKYPEHTHOM CpeJibl
Crparerndeckrie KOHKYPEHTHBIE TPYIIIBI

KonkypeHTHBIE TpenMyIiecTBa

9. Knaccudukanus KOHKYpEHTHBIX IPEUMYILECTB

10. McTOYHMKN KOHKYPEHTHBIX ITPEUMYIIECTB

11. Buasl KOHKypEHTHBIX IPEUMYILECTB

12. KoHKypeHTOCIIOCOOHOCTh

13. KoHKypeHTOCTIOCOOHOCTh TOBapa M KOHKYPEHTOCTIOCOOHOCTh (PHPMBI
14. KoHKypeHTHas MO3HUIIHs OPraHU3alnun

XN R

2.JIpakTHyeckue 3aJaHusl

3ananmue 1.

Hcnonb3ys ¢akTudeckue MokKa3zaTeld CBOETO MPEANPUATHS 3a OTYETHBIM mepuon (1o
BapyaHTaM) PacCUUTATh:

1. TPOW3BOAUTENHHOCTH TPY/A;
dhongo0TAAYY;
(OHIOBOOPYKEHHOCTB;
CPEIHIOI0 3apa00THYIO TUIATY;
3arpathl Ha 1 pyOIib TOBapHOU MPOTYKIUY;
TPYJIOEMKOCTB;
MaTepUaIOeMKOCTh;
(hOHIOEMKOCTB;
MaTepuagooTaauy.

Permenne U3M0KUTh B TAOJIUIIE, PU 3TOM CJICIYET 3alOJIHATh KICTKH, HAXOJAIIHeCs Ha
NepeceyeHN HeOOX0IMMOTO YHCITUTENS M 3HAMEHATETIS.

e I Al

Yucnurens ToBapnas Cpenne- Cpenne- ®DoHA Marepu- [Monnas
MIPOXYKIHUS | CIHMCOYHAs rogoBas | 3apabOTHOU IbHBIC CTOMMOCTh
(TBIC. py0.) | YHCICHHOCTH | CTOMMOCTH ILIaThI 3aTpaTsl peaTn30BaHHBIX
3HameHarenb nepcoHasia oC (teIC.py06.) | (TBIC.pYO.) TOBapoOB

(aen.) (TBIC.pYO.) (TBIC.pYO.)

ToBapHas
IpOAYKIWHS (T.p.)

CpenHecrnuco4yHas
YHCIIEHHOCTh
nepconana (Je.)

CpenneronoBas
croumocts OC
(T.p.)

®Donp 3apaboTHOM
mIaTHl (T.p.)

MarepuanbHbie
3atparsl (T.p)

Ilomuas
CTOMMOCTh
peann30BaHHbBIX
TOBapoB(T.p.)
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OueHUTh CTpaTeruiuecKuii MoTeHIHAN U 3PPEKTUBHOCTD PabOTHI MPEINPHUITHS, HATTUCATH
BbIBOJI. [locpeacTBom metoa SN'W- aHanu3 mpous3BeCTH OIIEHKY BHYTPEHHEH OU3HEC-CPeIbl
HCCIIeAYEMOro NpeAnpusTHs, coctaBuB MaTpuily SNW- ananusa.

3ananmue 2.

1. C ydyeroM TeHIeHIMH pa3BUTHA opraHusannii KpacHomapckoro kpasi NMpOM3BECTH
OLIEHKY BO3MOXKHOCTEH M yrpo3 pa3BUTUIO JEATEIILHOCTH OpraHu3aluu (10 BapHUaHTaM).
CocraButh Mmatpuily (axkTopoB BHEIIHEW Ou3Hec-cpenpl. OMNpeaenuTh OLEHKY KaXJaoro
¢dakTopa. Kpurtepuit ouenku o6ocHoBaTh. OLEHUTH BIMSAHHE (DAKTOPOB BHEIIHEH Cpeibl.
CrnenaTh BEIBO/I.

AHanu3 BO3MOXKHOCTEH U YIpo3, TeHEPUPYEMBIX (paKTOpaMu BHEIIHEN CpeJibl Ha OCHOBE
SWOT- ananusza:

JloMuUHAHTHBIE Bo3mo:xkHOCTH pa3BUTHS Yrpo3bl pa3BUTHIO

chepnl HaumeHnoBanue Ouenka HaumeHnoBanue Ouenka

CTPATErn4Y€ecKoro ¢dakTopos ¢daxTopon
pa3BUTHSA

1. IloTenmnuan
¢dbopmupoBaHus

pecypcos
OpraHu3aluu

2. YpoBeHb

3¢ (HEeKTUBHOCTH
UHBECTULINH
OopraHu3aluu

3. YpoBeHb
SKOHOMHYECCKOM
0€e30macHOCTH
OpraHH3aAIHH

4. YpoBeHb
KadecTBa
yIpaBICHUS
JEeSTEITLHOCTHIO
OpraHH3aIHH

HUroro

2) Ha ocHOBe wuccienoBaHHs TIOKa3aTelle oTdeTa O (DUHAHCOBBIX pE3yibTaTax
opraHuzallii U Ha OCHOBAHUHN HCXOIAHLIX HOAHHBIX (HO BapI/IaHTaM) ONpCACIUNTL CUJIBHBIC U
cnabble CTOPOHBI BHYTPEHHEW OHW3HEC-CpeIbl OpraHu3aIlii. Y CTaHOBUTH KPUTEPUN OIICHKH
(akTOpOB U 1aTh COOCTBEHHYIO OLIEHKY MTOJyYEHHBIM pe3yIbTaTaM.

AHaJII/B CHUJIBHBIX U cna61=1x CTOpOH BKOHOMHHGCKOﬁ CHUCTCMBI I/ICCJICI[yeMOFO HpGIIHpI/ISITI/IH Ha
ocHoBe SWOT- ananu3a:

JloMMHAHTHBIE CuibHas O3NS Ciab0asa no3zunus
chepnl
cTpaTern4eckor HaumenoBanmue Ouenka HaumenoBanue Ouenka

0 pa3BUTHSA

1. IToTenman
hopMHupOBaHUS

pecypcoB
OpraHu3aIH
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2. YpoBeHb

s dexTuBHOCTH
UHBECTUIINHN
OpraHu3aluu

3. YpoBeHb
YKOHOMHYECKOH
0e30IMacHOCTH
OpraHu3aluu

4. YpoBeHb
KaJyecTBa
YIpaBICHUS
TS TEITBHOCTHIO
OpraHH3aIHNH

Hroro

OueHka JAEUCTBYIOIIEH CTpaTeruud pa3BUTUS HUCCIAEAYEMOW OpraHM3alud U €€ IielieBast
OpHEHTALUS

Hccaenyemoe npeanpusatue | Crpaternyeckasi no3uius LeneBas opueHTanus
npexnpuaTUs AefiCTBYHOILIEH cTpaTeruu

3) Ha ocHoBe BbIOOpa ONTUMAIbHBIX CTpaTerWi pa3BUTHUSA HCCIEAYEMOTO MpPEIpUITUS
ONPEJEIUTh IPUOPUTETHBIE MHCTPYMEHTBI U1l UX PEaIU3aLlin:

IIpeanpusitue

Crparerus
pa3BUTHS

IMeneBbie

OPHUECHTHPBI

cTpaTeruu

MeToaunuyeckue

HHCTPYMEHTBI

OpranuzanmoHHbIe

HHCTPYMEHTBI

Tunosasi CTPyKTYpa 3K3aMeHALMOHHOI0 OnJieTa

Haumenoeanue oyenounozo cpeocmea Makcumanvnoe
Koiuuecmeo 6annos
Bonpoc 1 .16
Bonpoc 2 .16
Keiic 8...
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Iloka3aTean U KpUTEPUN OLICHUBAHMS MJIAHMPYEMbIX Pe3yJIbTAaTOB OCBOCHHS
KOMIIETEHIUI U Pe3yJIbTATOB 00y4eHHs1, IIKAJIA OLeHNBAHUS

Tabmuma 5
HNupnkarto Yposenb
dopmupyembie A P Kpurtepun P
Ixana oueHUBAHUSA JTOCTHKEHUS OCBOECHHUS
KOMIIeTeHIINH OllEHUBAHUS N
KOMIIeTeHIIUH KOMIeTeHInii
OIIK-2 Cnoco0eH 3HaeT BepHO M B | IIpoaBUHYTHI
0CYIECTBJISITH M0JIHOM 00beMe: i
cOop, 00padoTKy H| METO/IbI aHaTN3a
aHAJM3  JAHHBIX, Om3HEC-TIpo0IeM 1
HEe00X0AMMbIX JIJI5l] On3HEC-
elIeHus BO3MO>KHOCTEH
P OI1K2.3- PemraeT
MOCTABJIEHHBIX OpTaHH3aN
YIIpaBJICHYECKHUE
85— ynpaBJeH4YecKuX YMeeT BepHO U B
3a7add  Ha  OCHOBE
100 «OTJIMIHO» 3agay, c MOJTHOM o0Bbeme:
COIIOCTABJICHUSI
0aJ10 HCIO0JIb30BAaHHEM MCIIOJIb30BATh
On3Hec-nipodIieM
B COBpPEMEHHOI0 ., [MHTENIeKTyanbHBI
OM3HEC-BO3MOKHOCTEH
HHCTPYMEHTapust e
OpraHu3aluu
u MH(POPMALMOHHO-
HHTeJJIEKTYAIbH AHAJTMTHYECKHE
bIX CHCTEMBI ISt
nH(OPMAIHOHHO- peneHus
AHATNTHYECKUX YIIPaBJICHYECKUX
cHcTeM 3a1a4
70 — «XOpOLIO0» OIIK-2 Cnoco6eHOITK?2.3- Pemraet3naer ¢ IoBpIIeHHBI
84 OCYILECTBJSATh  [yIPaBICHUECKHE He3HAYNTeIbHbI i
0aJ10 cOop, 00padoTKy M3agauyl Ha  OCHOBEMH
B AHAJIN3  TAHHBIX,COIIOCTABICHHS 3aMeYaHHsIMH:
He00X0AMMBIX JJIsION3HEC-TIPOOIIeM HMETO/IbI aHAJIH3a
peleHus O13HEC-BO3MOKHOCTEH [OM3HEC-TIPO0IIeM U
MOCTABJECHHBIX  |OpraHU3aIyu On3Hec-
ynpaBjeH4YecKUX BO3MOXKHOCTEH
3ana4, c OpTaHH3aALN
HCII0JIb30BAHMEM Ymeer ¢
COBPEMEHHOT0 He3HAYNTENbHBI
HHCTPYMEHTapHusl MU
L 3aMeYaHUSIMU:
HHTEJJIEKTYa bH MCTI0JIb30BATh
bIX MHTEJICKTYaIbHBI
HH(OpPMaLIIOHHO- &
AHATHTHYECKUX nH(pOpMaOHHO-
cHcTeM AHATTMTHYECKHE
CHCTEMBI IS
CIICHHS
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YIPaBIEHYECKUX
3amaq

OIIK-2 Cnoco0eH 3HaeT Ha Bazosnblii
OCYLLEeCTBJIATH 0a30BOM ypoOBHe,
cOop, 00padoTKy H| c ommOKamMu:
aHaJIN3 JIaHHBIX, METOJIbI aHAIN3a
HEe00X0AMMbIX 15l Om3HEC-TIpo0IeM 1
peneHust Oun3HEC-
MOCTABJIEHHBIX BO3MOKHOCTEH
OI1K2.3- PermraeT
ynpaBJaeH4YecKUX OpTaHH3aN
YIIpaBJICHYECKHE
50 - 3amad, 'YMeeT Ha
3a7a4d  Ha  OCHOBE
69 «YHOBJIETBOPUTE/IBbHO» [MCIOJIB30BAHHEM 0a30BOM ypOBHe,
COTIOCTABJICHUS
b6anno COBpPEMEHHOI0 c oIMOKamMu:
On3Hec-npodIieM
B HHCTPYMEHTApHUs ., [ucronp30BaTH
OM3HEC-BO3MOKHOCTEH
1 MHTEJIEKTYaIbHBI
OpraHu3aluu
HHTE/JIEKTYAIbH e
bIX nH(pOpMaOHHO-
HH(OPMALMOHHO- AHATTMTHYECKHE
AHATNTHYECKUX CHCTEMBI IS
crcTeM peneHus
YIIPaBJICHYECKUX
3aayu
OIIK-2 Cnoco0eH| He 3naeT Ha Komnerenuun
0CYIECTBISITH 0a30BOM ypoBHe: He
cOop, 00padoTKy H| METO/Ibl aHau3a |c(popmMupoBaH
aHaIN3 JaHHBIX, Ou3Hec-nipobIieM 1 bl
He00X0AMMBIX 151 On3Hec-
peleHus BO3MOXKHOCTEH
nocraBjeHHbix  |OIIK2.3- Pemaeropranuszanuu
MeHee yHpaBJeH4YeCKUX [yIIpaBICHYECKHE He ymeer Ha
50 «HeyIOBJIETBOPUTEIbH (33724, ¢3agayl  Ha  OCHOBE0A30BOM YPOBHe:
Ganio o» HCIMO0JIb30BAHNEM |COTIOCTABIICHHS MCTIOJTE30BATh
B COBPEMEHHOI0 Or3Hec-nipodIIeM HWUHTEJJIEKTYaJIbHBI
WHCTPYMEHTApHsl |OM3HEeC-BO3ZMOXHOCTEH |e
" OpraHu3alu nH(pOpMaLMOHHO-
HHTEJJIEKTYaJ bH AHAJMTHYECKHE
bIX CUCTEMBI 1A
HH(OpPMaALIIOHHO- perieHus
AHATHTHYECKUX YIIPaBIEHIECKUX
crcTeM 3ajaq
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Ilpunoorcenue 1

MHWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUSA POCCUMCKOM ®EIEPAIIUM

DeepaibHOEe TOCYIAPCTBEHHOE OIOKeTHOe 00pa3oBaTeIbHOE YUpe/KIeHHe BbICIero 00pa3oBaHMsI
«Poccuiickuii 3xoHomMu4eckuii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii pusman POY um. I'. B. Ilnexanosa

CDaKy.IIBTGT 9KOHOMHKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa kopnopaTuBHOTO U TOCYAApPCTBEHHOTO YIIPaBICHUS

AHHOTAIIUS K PABOYEN NPOT'PAMME JUCILUILIVHBI

F1.0.19 CTPATETrMYECKUIA MEHEJJXKMEHT

Hanpasienune noarorosku 38.03.02 MEHE/KMEHT

Hanpasiaennocts (mpo¢uib) nporpaMmmasl
MeHeqKMEHT HA NPEeANPUATHAX PECTOPAHHO-TOCTUHUYHOI0 OM3HeCca U

TYpU3Ma

YpoBeHb BbICHIEr0 00pa3oBaHus bakanaspuam

Kpacnonmap — 2023 r.
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1. Leap 1 3a1a4u AUCHMIIMHBI:

Henpto  yueOHO#M  mucruruinHbl  «CTpaTeTHYeCKHl ~ MEHEDKMEHT»  SIBJISETCS
(hopMHUpPOBAaHHE Y CTYJECHTOB TCOPETUUCCKUX 3HAHUNA U MPAKTUUCCKUX HABBIKOB, MTO3BOJISIONINX
BIIOCJIECTBUM 3(PPEKTUBHO YIPABIATH OpraHU3AIME Ha OCHOBE MPUHIIUIIOB CTPATETUYECKOTO
MEHEI)KMEHTA.

3anaun yueOHOM TucUITNHBI « CTpaTernuecKuii MEHEDKMEHT 3aKITI0Yar0TCs B!

- W3YYEHMH TEOPETHUYECKHUX OCHOB CTPATErMYECKOro MEHEKMEHTa KaK HMHCTPYMEHTa
YIPABJICHUS I€SITEIbHOCTHIO OPraHU3aIUi;

- (GOpMHUPOBAHHUU TPAKTUYECKUX HABBIKOB CTPATETMUYECKOrO aHaiu3a, pa3paboTkw,
000OCHOBaHUS U pean3aliil CTpaTeTuu OpraHu3aIlliyg;

- pelleHUuM YNpaBJIEHYECKHX 3a/Jad Ha OCHOBE COIOCTAaBJICHHS OW3HEC-poOieM U
OM3HEC-BO3MOXKHOCTEN OpraHU3alIiH.

2. Copep:kanue JUCHUNIMHBI:

Iij‘:l HaumeHoBaHue pa3iesioB / TeM AMCUMIIJIMHBI
1 Tema 1. Crparerunueckue npo0ieMbl pa3BUTUS NPEIIPUATHI U OpraHu3auil B
COBPEMEHHBIX YCIOBUAX
2. | Tema 2. Ctparerus npeanpusiThs, CTPaTErn4ecKoe yupaBIeHUE
3. | Tema 3. CtpaTernueckuii MapKEeTUHT
4. | Tema 4. CuTyalluOHHBINA CTPATETUYECKUN aHAIN3
5. | Tema 5. @opmMupoBaHuE CTPATETUYECKUX LEIEH M CTPATEruu IPEIPUATHUS
6. | Tema 6. Ctparerusi 1 TEXHUYECKasl IOJIUTUKA IPETPUSITHS
7. | Tema 7. CTparerusi BHEIIHEAKOHOMUYECKON AESTEIbHOCTH
8. | Tema 8. Ctpaterus v opraHu3alliOHHasi CTPYKTypa
9. Tema 9. Ctparerndeckuii NOTEHIMAaa OpraHu3alu
10. | Tema 10. [IpoekTHpoBaHHE CUCTEM YIIPABJICHUS
TpynoeMKoCcTb IMCHUIJIMHBI cocTaBJsieT 4 3.e. / 144 yaca

®opMa KOHTPOJS — IK3AMEH

CocraBuTe/b:
JlonieHT kKadeapsl KOPIOPATHBHOTO M TOCYJAPCTBEHHOTO YIIPaBJICHUS
Kpacuomapckoro ¢punuana POY um. I'.B. [Tnexanosa, k.3.H. M.S. Benpukosa
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