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I. OPTAHU3AIIMOHHO-METOJINYECKHWA PA3IEJ

He.ﬂb H 3aJJa9Y1 OCBOCHUA JUCHHUIIIINHBI

Heabo aucuuniaunbl «CTpaTernyeckuii MeHeI)KMEHT» SBIsieTcsl popMupoBaHue y
CTYJICHTOB TEOPETHUYECKUX 3HAHWW M NPAKTHUUYECKUX HABBIKOB, IO3BOJIAIOLIMX BIIOCIEACTBUU
3¢ (EKTUBHO YIIPaBIATh OpraHU3alMell Ha OCHOBE MIPUHIIMIIOB CTPATErMUECKOI0 MEHEIKMEHTA.

3agauu qucuuIMHbI «CTpaTernyecKMii MeHeIKMEeHT)

1.  O3HaKOMUTH C TEOPETUYECKUMH OCHOBAMHU CTPATETHYECKOTO MEHEIKMEHTa Kak
WHCTPYMEHTA YIIPABJICHUS NCITCILHOCTHIO OPTaHU3aIlii;

2. ®opMupoBaTh MPAKTUYCCKUE HABBIKOB CTPATETHYCCKOTO aHaln3a, pa3paboTKH,
000CHOBAHUS U pPeaTM3aIli CTPATETUH OPTaHU3aIlNH;

3. OBnazeTp pemIeHUSIMH YIPaBICHYECKUX 3a/7ad Ha OCHOBE COIOCTAaBJICHUs OW3HEC-
npo6JieM 1 OU3HEC-BO3MOXKHOCTEH OpraHu3aIvu.

MecTo IMCUMINIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Huciuminaa « CTpaTern4eckuii MEHEIKMEHT» OTHOCHUTCS K YacTH, (DOPMUPYEMOM y4aCTHUKaAMU
00pa3zoBaTeIbHBIX OTHOIIEHUM
O0beM UCHUILIMHBI U BUABI y4e0OHOU PadoThI

Tabmuma 1
Bcero yacos no ¢popmam o0yueHnust
IToxa3aTenn 00bEMa TUCHUIIMHBI 3a0unasn
ouHas O0YHO-3a04HAA

O0beM QUCHUIUINHBI B 3a4E€THBIX €OUHULIAX 43ET
O0BeM QUCIMIUIMHEI B aKa.gacax 144
[TpomMexyTouHast aTTeCTallus: -
bopma 9K3aMeH 9K3aMeH
KonTakTHasi padora o0yyammxcs ¢ 52 ’8 -
npenoaasaresaeMm (Konrakr. yacel), Bcero:

1. AynurtopHas padota (Ayn.), akaa. 4acoB 48 24 -

BCEro, B TOM YHCJIE:

e JIEKIUU 24 12 -

® [PAKTUYECKUE 3AHATHUSA 24 12 -

e J1a0OpaTOPHBIC 3aHSATHS - -

B TOM YHCJIC TPAKTHUECKAasl MOATOTOBKA - - -
2. NUnpuBuayanbable KoHCcyabTanuu (UK) - - -
3. KonrakTHast paboTa o IpoMeKyTOYHON -
arrecrarmn (Karr) ) i
4. Koncynpranus nepes sx3amerHom (K3) 2 2 -

5. KonrakTHas paboTa 1o nmpomMexyToOqHOU 2 2 -
aTTeCTalllU B MIEPHOJ IK3. CECCUU / CECCUH
3a04yHUKOB (KaTTIK)

CamocrositesbHas padora (CP), Bcero: 92 106 -




B TOM YHCJIE!

®  CaMOCTOATENIbHAs paboTa B MEPHUOJT IK3. 32 32 -
ceccuu (CPak)

e camocrosTenbHas padbota B cemectpe (CPc) - 84 -

B TOM YHCJIE, CAMOCTOSITEIbHAs paboTa Ha i i -

KYPCOBYIO paboTy

e n3yuenue DOP 20 30 -

e U3y4YeHHUE Y4eOHOH JINTepaTyphl 20 20 -

e HaIlMcaHue HOKJIama 10 10 -

® 1y Opyeue 8udbl 10 24 -

*3aounasn ¢hopma obyuenua no wanpaeienuio 38.03.02 Menedsxcmenm ne npedycmompena

IlepeyeHb MIIAHMPYEMBbIX Pe3yJbTATOB 00yYeHMsI MO JUCHUILITIMHE

®opmupyemble

KOMIIeTEeHIIUH
(K00 u naumenoeanue

KOMnemeHyuu)

NuaukaTopsl J0CTHXKEHUS
KOMIIeTeHII Uit
(K00 u naumenosanue
UHOUKamopa)

PesynbTaThl 00y4eHus (3Hanus,
YyMeHus)

OIIK-2 CnocoGeH ocyuiecTBJSITh

coop, oO0paboTKy HW  aHaIu3
JAHHBIX,  HEOOXOMMMBIX IS
peuleHus MOCTABJIEHHBIX
ynpaBJieH4YeCKUX 3aaa4, c
HCIOJIb30BAHHEM COBPEMEHHOTO
HHCTPYMEHTapHus "
HHTEJLIEKTYAJbHBIX

qu)opMaunonno-aﬂannanecxnx
CUCTEM

OIIK-2.3 Pemuaer ynpasieHdyeckue
3371241 Ha OCHOBE COTOCTABIICHHS
om3Hec-npobeM U Ou3HEeC-
BO3MO>KHOCTEM OpraHu3aluu

OIIK-2.3 3-1. 3unaer Meroisl aHaaHM3a
OusHec-1po0IeM U OU3HEC-BO3MOKHOCTEH
OpraHu3aIiu

OIIK-2.3 V-1. YMeer UCIOIb30BATh
UHTEJUIEKTY AJIbHBIE MH(POPMALMOHHO-
AHAMTAYECKUE CUCTEMBI TS PEIICHUS
yIIPaBJIEHYECKHX 3a1a4

Tabmuma 2



II. COAEP KAHUE JUCHUITJINHBI

JITalbI (bOpMI/IpOBaHI/Iﬂ U KPUTCPUHU OLICHUBAHUSA C(l)OpMHpOBaHHOCTH KOMIIeTeHIInii

Taobnuua 3

Ounas Gopma oOyueHHS

prﬂoeMKOCTb, AKAJICMUYCCKHUE YacCbl
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Cemectp 4
1. | Tema 1. CTpaTernyeckue npoojemMbl 2 2 - - 5 9 OIIK-2.3 | OIK-2.3 3-1. O. - A.
Pa3BUTHSA NpeINPUATHIi U OPraHu3aNuii B OIK-2.3 ¥-1. I'p.xa.
COBPEMEHHBIX YCJI0BHAX
IMousitue CTPATErn4eCKUX mpodiem
OpraHMU3aI[Hid. Ornuust CTpPATErnYeCKuX
npobyieM — opraHu3anuii  OT  OINEePAaTUBHBIX
npobaem. OTiIMYHE CTPATETHYECKUX MPOOIeM
OT CJa0bIX CTOPOH JCSITEIBHOCTH OpraHU3aluil.
OcOOeHHOCTH ~ BBIABIICHHS  CTPATETHYECKUX
mpobnem. Cnenuduueckne  CTpaTerHUeCKHe
po0JIeMbl OTpacieil IKOHOMHUKH.
2. | Tema 2. CTpaTerus npeanpusTus, 2 2 - - 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. T. A
cTpaTeruyecKoe ynpasJjieHue OIK-2.3 V-1. I'p.n.

Crparernyeckoe  ympaBlI€HHE B  CHCTEME
MCHCIIXKMCHTA. TIOHATHC CTpaTeru4eCKoro
MEHEKMEHTa; CTPaTeTHYeCKUH  aclekT B
YIPaBJICHUU opraHuzanuei. Pa3Butne
CTPATErn4ecKoro MCHEIKMEHTA.
Crparernyeckoe MJIaHUPOBaHHE u
CTpaTern4ecKui MEHEIKMEHT. Mognens
CTpPAaTEern4eckoro ynpasJIeHHs: MOZENb Ipolecca
CTPaTeru4eckoro  ynpaBJICHHUS; JJIEMEHTHI
MOJEIM W HX COJCp)KaHHE; OCOOEHHOCTH

Imporecca CTpaTeru4eCKOro ynpanBJiCHHUA.




Tema 3. CTpaTernyeckuii MapKeTHHT
IMonsTne CTPaTETHIECKOTO MapKeTHHTa.
OyHKINN CTPaTETUYECKOTO MapKeTHHTa.
IIponykTOBO-MapKETHHTOBast CTpaTerusl.
[lepBuunbIi YPOBEHb MIPOIYKTOBO-
MapKeTUHroBoi  cTpareruu.  IIpomyKTOBBIiA
npoduiIb OpraHM3alMy: IOHATHE, METOAMKU
aHauM3a TIpU  ONpPENENeHUs  IPOJYKTOBOTO
npoduis. ba3zoBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslii YPOBEHb MIPOYKTOBO-
MapKeTHHTOBOH CTpaTeruu: KIIOYEBbIE MO3UINN
IIPOAYKTOBO-MAapKETHHIOBOM CTpaTErUH.

I'p.o.

P.a.s.

Tema 4. CUTyalHOHHBIN CTPATerH4eCKUi
aHaAIN3

AHanu3 BHeIIHeH cpeibl OpraHnu3aluy: MOHSTHE,
IEMEHTBl W CTPYKTypa BHEIIHEH cpensl
OpraHM3alliM, METOJbl e¢ aHanu3a. AHanu3
BHYTPEHHEH CpeAbl OpraHM3allMH: IIOHATHE,
IEMEHTBl M CTPYKTypa BHYTPEHHEH cpensl
OpraHu3aly, MeToAsl ee aHanu3a. CreHapHoe
IUIAaHUPOBaHHE  KaK  3aBeplIAOIMi  dTal
CTPATEern4ecKoro CUTYallMOHHOTO aHAJIN3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. dopmupoBaHue CTpaTern4ecKHX
neJedl ¥ cTpaTerny NpeanpusTHs

Muccus, 1enu, MPHOPUTETHI: ITOHITHE
MHCCHH OpraHHW3allid, COJEpKAHUE MUCCHH,
MIOHATHE IICTH, ONCPATHBHBIC M CTPATCTHUYCCKUC
LIeJIM; CTPATETUYECKHE LIeTIEBbIe IPHUOPUTETHI.

Metognonorudeckue MOJIXOABI K
(OPMUPOBAHUIO  CTPATETMU  MPEIIPHSTHUS:
CTpaTerus OpraHM3alluM — CUCTeMa Ou3Hec-

CTpaTeruii; CTpaTerusi OpraHu3aldd — CHcTeMa
(YHKLIMOHAIBHBIX CTPAaTErHii OpraHU3aLUH.
Pa3pabotka  cTpaTermii  OTHENBHBIX
OW3HECOB M MX CHCTEMBI. THIIOBBIC BapHaHTHI
OusHec-cTpareruii. Mopenn BbIOOpa OusHec-
CTpTEruil: Mopenb BCG, Mopens
GE/McKinsey.
Pa3paboTka  cTpaTeruud  OpraHu3aluyd  Kak
CHUCTEMBI (PYHKIIMOHATBHBIX CTpaTeruii OM3HECOB
(opranuzanun). Crparerus yIpaBICHUS
HIEPCOHAIIOM. dunaHcoBas CTpaTerus.
[TpousBoxcTBeHHast cTparerus. IIpoxyKTOBO-
MapKETHHIOBAasl CTPATETHsL.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 6. CTpaTerusi M TeXHU4ecKas MOJUTHKA
npeInpusTUsl

TexHn4ecKast MOIUTHKA MPEATPUATHSA:
TEXHUYECKHE CPEACTBA HA NPEATIPHITUH,
MIOHSITHE TEXHMYECKOH MOIUTHKH.
[TpousBoscTBeHHas cTparerus Kak popma
peanu3alyy NoJ0KEHUN TEXHUYECKOH MOIUTUKY
npeanpusaTus. Kpurepnu mocTaHoBKH nenei
IIPOU3BOJICTBEHHOM cTpaTerun. KitoueBbie
TIO3UIIMH TPOU3BOICTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHeIIHEIKOHOMUYECKOI
AeATeTbHOCTH

BremneskoHOMHYECKAS JIeSITETHOCTD
NpEaNPUATHS: MOHATHE, LIENH, (hopMmsI.
Crparernueckue pemeHust BO
BHEITHEIKOHOMHUYECKOH JIESITEIIbHOCTH.
Crparernd BbIOOpa IIE€JICBOIO pBhIHKA IS
BHEIITHEIKOHOMHYECKOH JIeSITeIbHOCTH!
CTpaTerusi «MypaBbs», CTPATETHs «CTPEKO3BD.
Crpareruu NpoOHUKHOBEHMsSI Ha BHEIIHUE PBIHKU:
CTpaTeruyl paclIMpeHHs 3apyOeKHBIX PBIHKOB,
CTpaTerud COXpaHeHHs 3apyOeKHBIX PBIHKOB,
CTpaTerun JUAEPCTBA, BBIHYK/ICHHbIE
CTpaTeruu. [TpuHONIBL MOCTPOEHHUS
BHCIIIHEOKOHOMHUYECCKHX CIIy)kKO B  TOPTrOBOMA
OpTaHH3AIHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi u opraHu3anMoOHHA
CTPYKTYypa

B3aumoomnpeneneHHoCTb CTpaTeTuu U
OpTraHU3AIMOHHON CTPYKTYDBI. ITpouecc
W3MEHEHHUs OPraHU3alUOHHON CTPYKTYPBL.

Crpaternmueckne  M3MEHEHHS Kak
BHYTPEHHEE cojepkaHue crparernu. Cucrema
CTpPaTEern4ecKux HM3MEHECHH. OcHOBHBIE
00J1acTu cTpaTernieckux H3MEHEHHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 9. CTpaTeruveckuii moTeHIIUAT
OpraHu3anMu

Crparernyeckuit IMOTEHITHAIT
OpTaHM3AINH: TIOHATHE, COCTABIISIOIIHE.

KoHkypeHInst ¥ KOHKypEeHTHasl cpeja.
Bunpl konkypeHnmu. CrpaTerMueckuil aHanu3
KOHKYPEHTOB W KOHKypeHIuH. CTparernueckue
KOHKYPEHTHBIE I'PYIIIIHI.

KonkypeHTHBIE NIPEUMYLIECTBA U
KOHKYPEHTOCIIOCOOHOCTB. INonstne
KOHKYpPEHTHBIX npenMyniecTB. Kmaccupukanns
KOHKYPEHTHBIX ~ TpeumyinectB.  Mcrounnkn
KOHKYPEHTHBIX MIPEUMYILECTB. Buasr
KOHKYPEHTHBIX MPEUMYIIECTB. [Monsitne
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCTIOCOOHOCTh
KOHKYPEHTOCIIOCOOHOCTh
MIPOM3BO/ICTBEHHOMN CHCTEMBI.

KonkypenrtHas [O3ULUSL.
INosuunonupoBanue. BapuaHTbl KOHKYpEHTHOU
TIO3UIIMH OpPTaHU3alHH.

TOBapa u
(bupMeI KaK

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoekTHpOBaHNe cucTeM
ynpaBJeHus

Cuctema ynpaBlICHHS U €€ DICMEHTBHI.
Vopagnsoomas — mojacucTema. VYnpasnsemas
moncucreMa. CyObekt ympaBieHus. OOBEKT
ynpasieHusl. MeXaHU3M yIpaBIeHHsL.

[IpoekTupoBaHNEe CUCTEM YIpaBICHUS.
OpranuzannonHoe mnpoektupoBanue. Cragun
IpoIiecca OpraHU3allMOHHOTO IPOEKTHPOBAHHUS.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Hmozo

24

24

60

108

Ouno-3a04yHas hopma oOy4deHus




Tpya0eMKOCTb, aKaJeMUYeCKHE YaChl
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Cemectp 5
1. | Tema 1. CTpaTern4yeckue npoojemMbl 2 2 5 9 OIIK-2.3 | OIIK-2.3 3-1. 0. - .
Pa3BHTHS NPeANPHUATHI U OPraHU3ALMIi B OIK-2.3 V-1. I'p.x.

COBpPeMEHHBIX YCJOBHAX
[Monsitne CTpaTern4ecKux npooiieM
OpraHU3aLHi. Otinuns CTPATErHYECKHX
npobieM  opraHM3alii  OT  ONEepPaTUBHBIX
npobmem. OTiaHYHe CTpaTETHIECKUX MpodIeM
OT cNabbIX CTOPOH IEATEIBHOCTH OpraHH3alui.
OcCoOEHHOCTH  BBIABICHUS  CTPATETMYECKHX
npobmem.  Crenuduyeckue  cTpaTerHuecKue
POOJIEMBI OTpaciicii IKOHOMUKH.

10




Tema 2. CTpaTerusi npeanpusATUs,
cTpaTernyecKoe ynpapJjieHHe

Crpaternyeckoe  ympaBlI€HHE B  CHCTEME
MEHEKMEHTa:  MOHATHE  CTPATETHYECKOTrO
MEHEJDKMEHTa;  CTPaTerMYeCKHil  acleKkT B
yIpaBlIeHUH OpraHu3aIeH. Pa3Butue
CTPaTEeru4eckoro MEHEeJKMEHTA.
Crparernyeckoe TUTaHUPOBaHHE u
CTpaTEeru4ecKuii MEHEIDKMEHT. Mopnens
CTPaTETNYECKOr0 YIPaBICHUS: MOJEIb IpoLecca
CTPaTErn4eCcKOro yIPaBIICHUS; JJIEMEHTHI
MOJETM W WX COJCp)KaHWe; OCOOEHHOCTH
IIpolecca CTPATErHYeCKOro YIpaBIeHHUs.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 3. CTpaTernvyecknii MAapKeTHHT
ITonsiTne CTPaTEruIecKOro MapKeTHHTA.
OYHKITUH CTPaTETrHYECKOro MapKeTHHTA.
ITpoyKTOBO-MapKeTHHT OBast cTparerusi.
[lepBuunbIi YPOBEHb MIPOYyKTOBO-
MapKeTUHroBol  cTtpareruu.  IIpomyKTOBBIi
npoduiIb OpraHM3alMy: TIOHATHE, METOANKH
aHalu3a TMpH  OIpeleNieHUs IPOILyKTOBOTO
npoduis. ba3zoBble KOHKYpEHTHBIE CTPaTETHH.
Bropuunsrit YPOBEHb IIPOYKTOBO-
MapKETHHTOBON CTPATETHH: KIIFOYEBHIC TO3UIIH
IPOTyKTOBO-MapKETHHTOBOH CTpaTernu.

I'p.o.

Tema 4. CUTyaUMOHHBIN CTPATernYecKuid
aHaJIu3

AHanu3 BHEIIHEH cpelibl OpraHu3aluy: MOHSTHUE,
3JIEMEHTBl M CTPYKTypa BHELIHEH Cpelbl
OpraHM3aliM, METOJbl ¢ aHanu3a. AHanu3
BHYTPEHHEH CpeAbl OpraHM3alMH: IIOHATHE,
IEMEHTBl M CTPYKTypa BHYTPEHHEH cpensl
OpraHu3aluy, MeToisl ee aHanu3a. CreHapHoe
IUIAHUPOBAaHWE  KaKk  3aBEpINAIOIIMA  STam
CTPATErn4ecKoro CUTYallMOHHOTO aHAIIN3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.
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Tema 5. dopmupoBaHue CcTpaTern4ecKHx
1eJseil M cTpaTernu npeanpusiTust

Muccust, 1eny, TPHOPUTETHI: TTOHATHE
MHUCCHHM OpraHW3allid, COJEpKaHUE MHCCHH;
MIOHSITHE 1€, ONEPAaTHBHBIE M CTPATETHYECKHE
LIEITH; CTPATErn4ecKUe 1eJIeBbIe PUOPUTETHI.

Meroon0rn4eckue TIOJIXOJIBI K
(hopMUPOBaHHIO CTpaTeruu NPEAIPUATHA:
CTparerusi OpraHu3aldd — CUCTeMa Ou3Hec-
CTpaTeruii; cTparerusi OpraHM3alid — CHCTEMa
(YHKIMOHAIBHBIX CTPATETUi OPTaHU3AIIH.

PazpaboTka  crpaTermii  OTAEIBHBIX
OM3HECOB M WX CHCTEMBl. THIOBBIE BapHaHTHI
OusHec-cTpareruii. Mopenn BbIOOpa Ou3HEC-
CTpTErHil: Mopnpenn BCQG, Mopens
GE/McKinsey.
Pa3paboTka cTpaTerud  OpraHu3aluyd  Kak
CHUCTEMBI (PYHKIIMOHABHBIX CTpPAaTeruii OM3HECOB
(opraam3zanun). Crparerus yIIpaBICHUS
TIEpCOHAJIOM. ®dunancosas cTparerus.
IMpousBoxncTBenHas crparerus. IlpogykroBo-
MapKETHHIOBasl CTPATETHsL.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 6. CTpaTerusi M TeXHH4ecKas MOJUTHKA
npeanpusiTust

TexHuueckas MONUTHKA MPEITPUATHS:
TEXHUUYECKHE CPEICTBA Ha MPEANPHUATHH,
TIOHSTHE TEXHMYECKOH MONMNTHKH.
[TpousBosacTBEHHAs cTpaTerus Kak popma
peanu3alyy NoJ0KEHUN TEXHUYECKON MOIUTHKHI
npeanpusatus. Kpurepnuu nocraHoBky Lenein
IIPOU3BOJICTBEHHOM cTpaTerun. KitoueBbie
MIO3UIIMY IPOU3BOJICTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p
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Tema 7. CTpaTerusi BHeIIHeIKOHOMUYECKOI
AesITeJIbHOCTH

BHemHeskoHOMHIUECKAs JIESITEIbHOCTD
NPEANIpUATHS:  TIOHATHE,  LEeNH,  (OPMBL
Crpaternyeckne peuieHus BO
BHEIIHEAKOHOMHYECKON JIeSITETTBHOCTH.
Crpaterun BbIOOpa LIEJIEBOTO  pBIHKA  JUISt
BHEIITHEAKOHOMHYECKON JIESITETTBHOCTH:
CTpaTerusl «MypaBbS», CTPATETHs «CTPEKO3bD».
CrpaTerny NpOHUKHOBCHUS HA BHEITHUE PHIHKH:
CTpaTernyl pacIIMpeHHs 3apyOeKHBIX PBIHKOB,
CTpaTernyl COXpaHEHHs 3apyOeKHBIX PBIHKOB,
CTpaTeruu JIUJIEPCTBa, BBIHY>K/ICHHBIE
CTpaTerum. ITpuniune MOCTPOCHUS
BHEITHEOKOHOMHYECKUX CIy’)k0 B TOproBoi
OpraHU3aINH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi u opraHu3anMoOHHAS
CTPYKTYypa

B3aumMoomnpeneneHHoCTb CTpaTeTuu U
OpraHU3alOHHON CTPYKTYPBL. ITpomuecc
W3MEHEHHUs OPraHU3alMOHHON CTPYKTYPBL.

Crparernueckue  U3MEHEHUS KaK
BHYTPEHHEE cojepkaHue crparernu. Cucrema
CTpPaTEruYECKUX W3MEHEHUH. OcHoBHBIE
00J1acTu cTpaTerniecknx H3MEHEHHH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 9. CTpaTeruveckuii moTeHIIUAT
OpraHu3anuu

Crparernyeckuit IMOTEHITHAIT
OpTaHM3AINH: TIOHATHE, COCTABIISIOIIHE.

KonkypeHIIHsT M KOHKYpEHTHAas cpefa.
Bunpl konkypeHnmu. CrpaTerMueckuil aHanu3
KOHKYPEHTOB W KOHKypeHIuH. CTparernueckue
KOHKYPEHTHBIE I'PYIIIIHI.

KonkypeHTHBIE  IpeuMyliecTBa U
KOHKYPEHTOCIIOCOOHOCTb. [onstne
KOHKYPEHTHBIX TNpenMyIecTB. Kiaccupukarius
KOHKYPEHTHBIX ~ TpeumyinectB.  Mcrounnkn
KOHKYPEHTHBIX MIPEUMYTIECTB. Bunsr
KOHKYPEHTHBIX MPEUMYIIECTB. [Monsitne
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTh TOBapa u
KOHKYPEHTOCIIOCOOHOCTh (bupMeI KaK
TIPOU3BOJICTBEHHOHN CHCTEMBL.

KonkypenrtHas [O3ULUSL.
INosuunonupoBanue. BapuaHTbl KOHKYpEHTHOU
MTO3UIIAN OPTaHU3AIHH.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. IIpoexkTHpOBaHNe cUCTEM
ynpaBJIeHHsI

Cuctema ynpaBlICHHS U €€ DICMEHTBHIL.
VYmpapnsromass ~ mojcucTeMa.  Ympamisiemas
moncucremMa. CyOpekr ympaBueHus. OOBEKT
ynpasieHus. MexaHu3M yIpaBiIeHHsL.

[IpoekTupoBaHNEe CHUCTEM YIpaBICHUSI.
OpranuzannoHHoe mpoekTupoBaHue. Cragun
IpoLecca OPraHU3allMOHHOTO IPOEKTUPOBAHUS.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Hmozo

12

12

84

108

Dopmul yueOHbIX 3a0aHUl HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnosas ouckyccus (I'p.o.)
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(DOprl meKyuieco KonmpaoJii:
Tecm (T.)
Koumponvnvie pabomet (K/p)
Pacuemno-ananumuuecxue 3a0anus unu unvle 3a0anus u 3a0ayu (P.a.3.)
Dopmul 3a0anuil 0N MEOPUECKO20 PEemUHIA:

Joxnao (/].)
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III. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUITJINHBI

PEKOMEHAYEMAS JIMTEPATYPA_

OcHoBHasi iMTepaTypa:

1. bacosckuii, JI. E. Ctpaternueckuii menemxment : yuebuuk / JI. E. bacoBckuii. — Mocksa :
NH®PA-M, 2021. — 365 c. — (Bricmee oopazoBanue). - ISBN 978-5-16-005115-4. - Texkcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1190690

2. Jlaneirun, FO. H. CrpaTternyeckuii MeHe»kMeHT : yueOHoe nocodue / FO.H. Jlanbirun. — 2-e
u3n. — MockBa: UHOPA-M, 2022. — 208 c. + Jlon. marepuansl [DIEKTPOHHBIN pecypc]. —
(Bricmieeo6paszoBanue: bakanaspuar). - DOI 10.12737/836. - ISBN 978-5-16-006592-2. - Tekcr
: anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1832152

3. CrpaTternueckuii MEHEKMEHT : y4eOHWK / MOJ peA. A-pa dKOH. Hayk, mpodeccopa H.A.
KazakoBoii. — Mocksa : UTHOPA-M, 2022. — 320 ¢. — (Bsicuiee obpa3oBanue). - ISBN 978-
5-16-005028-7. - Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1843601
HopMaTHBHO-TIpaBOBBIE TIOKYMEHTBI:

1. "Koncrurynus Poccuiickoit @enepanun" (mpuHATa BCEHapOIHBIM rojiocoBanueM 12.12.1993)
(c yuerom nomnpaBok, BHeCEHHbIX 3akoHaMu P® o nonpaskax k Koncturynuu PO ot 30.12.2008
N 6-©K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-®K3). Pexxum
noctyna: http://www.consultant.ru/document/cons_doc LAW_28399/

2. "I'paxxnanckuii konekc Poccuiickoit @enepanuu (dacts neppasi)" ot 30.11.1994 N 51-D3
(pen. oT 18.07.2019). Pexum JOCTYyTIa:
http://www.consultant.ru/document/cons_doc LAW_ 5142/

3. ®enepanbubiii 3akoH oT 08.02.1998 N 14-®3 (pexn. ot 23.04.2018) "OO6 obmectBax ¢
OTPaHUYECHHOMN OTBETCTBEHHOCTHIO" Pexum JIOCTyTa:
http://www.consultant.ru/document/cons_doc LAW_17819/

JlonoJiHUTeIbHAS JIUTEepaTypa:

1. Eropmun, A. II. Crparernueckuil MeHeXMEHT : ydeOHMK i By3oB / A. IL
Eropuus. - 2-e u3n., gomn. u nepepad. - Hwkuuit Hosropon : HUOM, 2019. - 592 c. - (Bricuiee
oopazoBanme). - ISBN 978-5-901335-34-5. - Tekct : onekrponnbii. - URL:
https://znanium.com/catalog/product/1240735

2. Cupotku, C. A. Crparernueckuii MeHemxMeHT : yuebHuk / C.A. Cupotkun, H.P.
KenbueBckas. — MockBa : MHOPA-M, 2021. — 263 c. — (Beicmee oOpa3zoBanue:
bakanaBpuat). — DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - TekcT : 3lIeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/958515

3. ®omuueB, A. H. Crparernueckuii MeHEIKMEHT : yueOHMK g By3oB / A. H.
®domuues. - 2-¢ w3, — Mocksa : U3gaTtenbcko-Toprosas kopnopanus «/Jlamkos u K», 2020. -
466 c. - ISBN 978-5-394-03480-0. - Texcr : ouexrponnelii. -  URL:
https://znanium.com/catalog/product/1093665

INEPEYEHb NTH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
WupopmanmonHas cripaBOYHO-TIpaBoBas cucreMa KOHCYJIBTaHT TUTFOC (JIOKQJTbHAS BEPCHS)
CrpaBouHo-TipaBoBasi cucteMa [apaHT (JIokaiabHast BEpCus)

NudopmanmonHo-npaBoBas cuctema «3akoHoaatenbcTBo Poccum» http://pravo.gov.ru/ips/
[IpaBoBast ~ cnpaBOYHO-KOHCYJbTamMOHHas  cuctema  «Komekcbl u  3akoHbl POy
http://kodeks.systecs.ru

@denepanbHblii  00pa3oBaTenbHBI mOpTan «JkoHOoMmHKa Coruonorus MeHeIHKMEHT» -
http://ecsocman.hse.ru
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INEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJ/IBHBIX PECYPCOB
1. http://znanium.com - DnexTpoHHO-OnOMMOTeuHas cuctema « THOPA-M»

2. https://biblio-online.ru - DxexTporHO-6HGIMOTEYHAs crcTeMa «FOPAWIT»

3. www.e.lanbook.com - DnekrporHO-O0uOIHOTEUHAs cucTema «JlaHby

4. http://www.book.ru - DnekTponHo-6ubauoreunas cucrema BOOK.ru

HEPEYEHD ITIPO®ECCHUOHAJIBHBIX BA3 TAHHBIX

1 ba3a nannbeix Hayunoii anextponHoit 6udanorekn eLIBRARY.RU http://elibrary.ru

2 bubnuorpadudeckas u pedepaTuBHas 0a3a TaHHBIX Scopus
https://www.elsevier.com/solutions/scopus

3 basza manasix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf

4 ba3a JaHHBIX CTaHIAPTOB U PeriaMeHTOB DeepalbHOTO areHTCTBA 110 TEXHUIECKOMY
perynupoBanuto u Mmerpojiorun (Poccrangapr)_http://www.gost.ru

5 Poccuiickuii apXuB roCyIapCTBEHHBIX CTAHAAPTOB, a TAKKE CTPOUTEIBHBIX HOPM U
npaBui (CHull) n o6pasnos ropunnueckux nokymeHToB (PAI'C) http://www.rags.ru/gosts/2874/

6 denepanbHbI 00pa3oBaTENBbHBIN MOpTaT « IKoHOMHKA Connoioruss MeHEKMEHT) -
http://ecsocman.hse.ru

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJJEKOMMYHUKAINOHHON CETH "UHTEPHET", HEOBXO/JINMbIX
JUIA OCBOEHUA JTNCHUITVIMHBI

1. http://www.gks.ru/ - caiit ®enepanbHOil ci1yk0bl TOCYJapCTBEHHON CTaTUCTUKU
http://www.uisrussia.msu.ru/ - yausepcurerckas nadopmarmonnas cuctema POCCUSA
http://elibrary.ru - Hay4Has 3JIeKTpOHHAst OUOIHOTEKa

http://cyberleninka.ru/ - Hayunas snextponnas oubnuoreka «KudepJlennnkay
http://www.eup.ru - Hay4HO-00pa3oBaTeIbHbII MopTasl « DKOHOMHKA U YIIpaBICHUE Ha
npeanpusITusIxX». budanoreka SKOHOMUYECKOM U yIpaBlIeHUYECKON JTUTEpaTyphbl

6. http://www.economicus.ru — 06pa3oBaTeIbHO-CIIPABOYHBIN CalT IO YKOHOMHUKE

7. http://www.cfin.ru - bubnuoreka ynpasieHus

8. http://vrgteu.ru - KomnbrorepHas nojjiepxka yueOHoi nesrenbHocTi KpacHomapckoro
¢unmnana POY um. I'.B. Ilnexanosa

P

IHHEPEYEHD NHPOPMAIIMOHHBIX TEXHOJIOT UM,
NCHOJIB3YEMBIX 1P OCYHWECTBJIEHUNU OBPA3OBATEJIBHOI'O
IHPOLHECCA O JAUCIHHHUIIJIMHE, BKJIIOYASA HEPEYEHD
INPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepanuonnas cucrema Windows 10

2. [MTaket npuxnaausix nporpamm Office Professional Plus 2010 Rus,

3. AwntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity nns Gusneca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI

YueOHO-MeToAMYEeCKOe 00ecTeueHrne il CaMOCTOSTEIbHOW PabOThl MO AMCITUIUIMHE
«CTpaTernyeckuii MEHEKMEHT» MPEACTAaBIECHO B «MeETOIUYeCKOM MOCOOMH TIO0 OpraHHU3AINH
CaMOCTOSITEITLHOW pPabOThl M TOATOTOBKE K TMPAKTHYCCKHM (CEMHHAPCKHUM) 3aHATHSAM C
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MCTOJIb30BAaHUEM WHHOBAIMOHHBIX MeToJ0B oOyueHus» (http://vrgteu.ru).llpumep 3amanuii mo
OpraHM3alMM CaMOCTOSITEIbHOM pabOThI CTY/I€HTA IPUBEIEH HIDKE.

IV. METOAUYECKHME YKA3AHMSA JUISI OBYYAIOLUXCS MO
OCBOEHWIO JTUCHUTIAHBI

» Metoaudeckne peKOMEH IAIUY TI0 OPTAaHU3AIMH U BEITIOJTHEHHUIO BHEAY TUTOPHON
CaMOCTOSITENIbHOM pabOTHI.
» Metoandeckne peKOMEH IAIUY TI0 HATMCAHUIO pedepara u JOKIAI0B.

V. METOANYECKHE MATEPHUAJIbIL, OIPEAE/IIIOIUE ITPOLEAYPBI
OIEHUBAHMUSA 3HAHUU 1 YMEHHUU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMHUPOBAHUA KOMIIETEHITAN

Pe3ynpTathl Tekymiero KOHTPOJISE M IMPOMEXKYTOYHOH arrecTamuu  (HOPMHUPYIOT
PEHTHHTOBYIO OIIEHKY paboThl oOywaromierocs. Pacmpenenenue OammoB npu (OpMHUPOBAHUHU
pPEUTHHTOBOM  OIEHKH pPa0OThl  OOYYaloOLIErocs OCYMIECTBISETCS B  COOTBETCTBUH  C
«ITonoxxeHremM 0 peUTHHTOBOM CUCTEME OLIEHKH YCIIEBAEMOCTH M KaueCTBA 3HAHMI CTYJCHTOB B
npolecce OCBOCHHUS TUCHMIUIMHBL  «Cmpameeuueckuii  meneodcmenm» B (deaeparbHOM
roCyJapCTBEHHOM OFODKETHOM — 00pa3oBaTEebHOM  YUPEXKJACHHHM BBICIIETO 0Opa30BaHUS
«Poccuiickuii sxoHOMU4eckuid ynusepcureT umenu I'.B. Ilnexanosay.

Tabmua 4
Buasbl padot MakcumajbHOe KOJIH4YeCTBO 0a/II0B
Brimonnenune y4eOHBIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATHUSIX
Tekymuii KOHTPOJIb 20
TBOpUECKUI PEUTHHT 20
[TpoMexyTouHasi aTTecTalus (9K3ameH) 40
UTOI'O 100

B cootBerctBun ¢ IlonoxkeHnemM O pEUTHHIOBON CHCTEME OIEHKH YCIIEBAEMOCTH HU
KauecTBa 3HAHWM OOYYarOIIMXCS «IpernojaBaTelib Kadenpsl, HEMOCPEICTBEHHO BeIyIIUi
3aHATHS CO CTYJICHUYECKOW TpYIIoN, 00s3aH MPOMH(GOPMHUPOBATH TPYMIY O pacupencicHUun
PEUTHHTOBBIX OAJIJIOB MO BCEM BHJAaM pa0OT HA MIEPBOM 3aHATHH yU4eOHOTO MOIYJIS (ceMecTpa),
KOJIMYECTBE MOJYJICH 1O y4eOHOW AMCIMIUIMHE, CpoKax W ¢Gopmax KOHTPOJS MX OCBOCHHS,
dbopMe MPOMEKYTOUHON AaTTECTAIMH, CHIDKEHUHM OAJJIOB 32 HECBOEBPEMEHHOE BBITIONHEHHUE
BBIJAaHHBIX 3a/aHuid. OOyuaromuecs B TeUeHHWE YydeOHOTO MOayis (ceMmecTpa) MOJydaroT
UH(POPMAIIMIO O TEKYIIeM KOJHMYECTBE HAOpPAaHHBIX MO AWCIUIUIMHE OaJUIOB uYepe3 JIMYHBIN
KaOWHET CTyJCHTaY.

VI. OHEHOYHBIE CPEACTBA VI HPOBEJEHUS TEKYHIETI'O
KOHTPOJISI U TIPOMEXKXYTOYHOU ATTECTALIUNA'

OneHouHbIEe CpeACTBA MO JUCLMILIMHE pa3paboTaHbl B cooTBETCTBUU C IlonokeHunem o
(oHIe OLEHOYHBIX CPEICTB B (peepalbHOM TOCYAapCTBEHHOM OOKETHOM 00pa3oBaTEbHOM

'B JaHHOM Pa3acCIC MPUBOIAATCA MPUMEPHI OLICHOYHBIX CPEICTB
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yUpexX/IeHUH BbICIIEro obpa3oBaHus «Poccuiickuii sKoHOMUYeCKUil yHUBepcuTeT umeHu [.B.
IInexanosa».

Temamuxa Kypcoevlx pabom/npoekmos
Kypcosast pabota/mpoexT no nucturinae «CTpaTernuecKuii MeHEDKMEHT» Y4eOHBIM IIIaHOM
HE MpeyCMOTpeHa

Tunoegoii nepeuenv 60npocos K IKIAMEHY:

Howmep [IepedyeHs BONPOCOB K IK3aMEHY
BOIpoca

1. CyIHOCTh U coepKaHUE CTPATETHYECKOro YNPaBIEHUs, €r0 POJb B COBPEMEHHBIX
YCIIOBHSX JUlsl opranuzaimii Poccun

2. CyIIHOCTb MOHATHI «CTPATETHs», «CTPATETUUYECKOE YIPABICHUE), «MUCCHUS
OpTraHM3AIII»

3. OTMyms CTpaTEernYecKoro yrnpasJieHUsl OT CTPATErHYECKOro INIaHUPOBAHUS

4. OTiiMyms CTPATErNYECKOro YIPaBJIECHUS OT ONEPATUBHOIO YIIPABJICHUS

5. CtpyKTypa 1 0COOEHHOCTH MpoIlecca CTPATETHUECKOr0 YIpaBICHHs

6. [TonsiTHE BHEWIHEN Cpeabl OpraHNU3alui, CTPYKTYpa BHEIIHEW Cpebl U
XapaKTePUCTUKHU

7. AHanu3 5KOHOMHUYECKHX (DaKTOPOB BHEIIHEW CpeJibl OpraHu3aluu

8. AHanu3 MoJUTHYECKHX (PaKTOPOB BHEIIHEH cpejibl OpraHu3aluu

0. AHaJIN3 COIMMOKYIBTYPHBIX (DaKTOPOB BHEITHEH Cpe/ibl OpraHU3aAINH

10. [ToHsiTHEe M HAaNpaBJIEHUs aHAJIM3a BHYTPEHHEN Cpe/ibl OpraHU3aliu

11. 3ajauu ¥ coAep)KaHue aHalli3a BHYTPEHHEH Cpe/ibl OpraHu3aiuu

12. I{enm opranm3anuu; chepbl YCTaHOBICHUS TeJIel, KPUTEPUH MX OIICHKH

13. AHaJIU3 CTPAaTEernuyecKoro MNoTeHraaa OpraHi3aluu

14. B3anMoCBsI3p BUJIOB CTPaTETHi U MOJIUTHKN OPTaHU3ALMHI

15. Crpareruu noBeaeHus: GUpMbI Ha peIHKE (CTpaTerus OM3Heca) U yCIOBUS UX
peauzanuu

16. YcnoBus IPUMEHEHUS U PUCKH CTPATETUU JIMAEPCTBA M0 U3JIEPKKaM

17. YcnoBus MpUMEHEHUs U PUCKH cTpaTeruu auddepeHimanin

18. [TonsiTue crpareruu

19. OOmast xapakTepucTika (pyHKIIMOHAIBHON cTpaTeruu. Ee cooTHolIeHne ¢
KOPIIOPAaTUBHOM CTpaTeruen

20. O6mas xapakrepuctuka crpareruu ousHec-equHuIbl (BE). [Torstue
«cTpareruueckasi Ou3Hec-eJMHHUIIA»

21. CyurHocTh MUCCHH U €€ 3HAUeHHE JIJIsl CTPATernuecKoro yrpaBieHuUs

22. Heo0xo1umMocTh 1 BUIbI aHAJIM3A CTPATETHUECKHUX (DaKTOPOB

23. CymHocTts 1 nopsiiok npumerenus SWOT-ananmza

24. CyuiHocts 1 nopsiaok npumenenuss PEST-ananusza

25. CymHocTth 1 mopsiok npuMmeHeHus: SN'W-ananmn3za

26. [Toxoxa K ompeeneHnIo CTpaTeTui Ha OCHOBE aHaJIN3a HOBU3HBI PHIHKA M MPOJYKTa
(Arcodd)

217. ITonxon x onpeneneHuto CTpaTeru Ha OCHOBE aHAJIN3a JUHAMMKY PbIHKA U
koHKypeTHO# no3uruu (Tomrcon n CTpukiieHn)

28. [Tonxon k onpeeeHuIo CTPATEru Ha OCHOBE aHAJIN3a KOHKYPEHTHBIX
peuMyIIecTB ¥ MacmtaboB peiHka (Iloptep)

29. Xapakrepuctuka crpareruii auaepcrsa (Iloprep)

30. Xapaktepuctuka crpareruii hoxycupopanus (Iloprep)
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31. OO01mas XxapakTeprCTUKA CTPATETHH KOHIICHTPUPOBAHHOTO POCTa

32. OO6m1ast XapaKTepUCTHKA CTpATEruii MHTETPUPOBAHHOTO POCTA

33. OOm1ast XapaKTepUCTHKA CTPATETUi TMBEPCU(UIIPOBAHHOTO POCTA

34. OO0mas XxapakTepUCTHUKA CTPATETUI COKpAIIeHUS

35. CymiHocTh MOpTGhETHpHOT0 aHAIM3a U TUIAHUPOBAHUS

36. OcHoBHbIE 2Tarbl MOPT(ETFHOrO aHaTN3a U TNIAHUPOBAHUS

37. [ToptdenpHbIif ananu3 Ha ocHOBE MaTpuIlbl bBKI®

38. [ToprdenpHBIN aHAIM3 HA OCHOBE MaTpUIlbl MakKKUHCH

39. [IpenmytiecTBa U HEAOCTATKU NOPTGENBHOTO aHAIM3a Ha MAaTPUYHON OCHOBE

40. Bnusiaue crpareruii Ha OpMHPOBAHNE OPTraHU3ALUOHHBIX CTPYKTYD

41. CrpaTernueckuii MApKETUHT KaK COCTaBHAs YaCTh CTPATErMUE€CKOr0 MEHEHKMEHTA

42. [ToHsiTHE MPOIYKTOBO-MapKETUHIOBOM CTpaTeru U 000CHOBaHUE €€ YPPEKTUBHOCTH

43. Xapaxkrepuctuka Mmeto1oB obocHoBanus [IMC (ABC-ananu3, SNW-ananus3 mno
MPOJYKTY U T.JI.)

44. [Tonsitue crpareruu BO/] u MOTHBBI BbIX0/1a Ha BHEIIHUNA PHIHOK

45. Crpareruueckuie pelieHrs BO BHEITHEIKOHOMUYECKOM IeATeTbHOCTH

46. Crpareruu NpOHUKHOBEHMSI HA BHELTHUE PhIHKU

47. Crpareruu BeiOOpa 11e51eBOT0 pbiHKa aiist BO/]

48. [TokazaTenu 3QhEeKTUBHOCTH CTPATETHUECKOTO TMOTCHIIMAIA OpPTaHU3aAIIHI

49. [TonsiTHe 1 0COOCHHOCTH (POPMUPOBAHUS OTIEPATHBHON CTPATETHH

50. XapaKkTepuCTUKA M BUJIBI CTPATETUH CTAOWIM3AIINH, 1IEIh MX TPUMEHEHUS

51. [ToHsiTHE BHEWIHEH cpebl OPraHU3alui M 3HAYUMOCTb €€ aHAJIN3

52. JlanbHsAg BHEUIHSS cpefia OpraHu3ainu (MaKpOOKPYKEHHE)

53. banokHsIs BHEIIHAS cpesia opraHu3aiy (MUKPOOKPYKEHHUE)

54. SWOT-ananus

55. PEST-ananus

56. MHorogakTophlii CHCTEMHBIN aHAIU3 BHEIIHEH CPE/Ibl OpraHU3aIiH

57. [ToHsiTHE BHYTPEHHEH Cpebl OpraHu3aIuu

58. DeMeHTHI U NOACUCTEMbI BHYTPEHHEN Cpe/ibl OpraHUu3aluu

59. 3HaueHue CTPATErNYECKOro aHajanu3a BHYTPEHHEHN cpe/ibl OpraHU3alyu

60. CTpyKTypa CTpaTernuyeckoro aHajin3a BHYTPEHHEN Cpebl OpraHu3aluu

61. SNW-noaxo/ K aHaJau3y BHYTPEHHUX PECYpPCOB

62. CueHapHO€e IUIaHUPOBAHUE KaK 3JIEMEHT CUCTEMBI CTPATErMUECKOI0 YIIPABICHUS U
9Tal CTPATErH4eCcKOro aHaInu3a

63. [ToHsITHE TEXHUYECKOM MOTUTUKH NPEATIPUSTHS

64. Copep:kaHne TEXHUYECKOM MOTUTUKY MPEATIPUSITH

65. [IpousBoacTBeHHas cTpaTerus Kak popma peanu3aliu MoJI0KEeHUH TeXHUYECKOI
MOJIUTUKU TIPEIIPUITUS

66. KirroueBble MO3UIMK POU3BOJICTBEHHON CTPATETUH

67. @opMbl BHEITHEAKOHOMUYECKON CSTEIILHOCTH M UX COJICp>KaHUE

68. KiiroueBble cTpaTernuecKue peleHrs BO BHEIIHEIKOHOMUYECKON JeATEIbHOCTH

69. Crpareruu BeIOOpA IIEJIEBOTO PHIHKA JJIsI BHEITHEOKOHOMHYECKOH JACSITeTbHOCTH

70. Crpareruu NpOHUKHOBEHHsI HA BHELITHUE PHIHKU

71. [TpuHIIUTIEI TOCTPOCHHS BHEITHEAKOHOMUYECKUX CIIYkK0 Ha pupme

72. Crparerusi opranuzanuu — cucreMa (yHKIIMOHATIbHBIX CTpaTeTruit

[IpakTiueckue 3a1aHus K SK3aMEHY
1. CocTaBuTh pe3roMe aHAN3a BHEIIHUX (BHYTPEHHHX) CTPATETHYECKUX (PaKTOPOB B

cooTBeTcTBUU ¢ MeToquKoi EFAS.
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2. llocTpouTh NO3MIMOHHYIO KapTy PhIHKA 10 33JaHHBIM CTPAaTErMUECKUM Ipymam
KOHKYPEHTOB B 3a/IaHHOW Pa3MEpPHOCTH.

3. IIpoBecTu aHamu3 KOpIOPATUBHOTO nopTdens opranuzanuu MmetogoM BCG, BeipaboTaTh
MPAKTHYECKUE PEKOMEH IAlIUH 10 KOPPEKTUPOBKE KOPIMOPATUBHOM CTPATETHH.

4. TlpoBecTH aHAJIN3 KOPIOPATUBHOTO MopT¢ens oprannzanuu merogqoMm McKincey - GE,
BbIPa0OTaTh MPAKTHUECKHE PEKOMEHAIINH 10 KOPPEKTUPOBKE KOPIOPATUBHOM
CTpaTETUN.

5. TloctpouTts ructorpamMmy  npoBecTu aHanus [lapero /1t 3a1aHHOM CTPYKTYpPBI
ce0eCTOMMOCTH MPOAYKIIUU OTPACIIH.

6. OmnpenenuTs ONTUMANBHYIO CTPYKTYPY HOPTQeis HeHHBIX OyMar opraHu3aii ¢ TOUYKH
3peHUs] MUHMMM3alM1 PUCKOB.

3anaga No7. CocTaBUTh pe3lOME aHalM3a BHEIIHMX CTpAaTeruueckux (hakTopoB (He MeHee 5) B
coorBercTBMM ¢ MeTtoaukoid EFAS nmns peinka typucrckux ycmyr C-IlerepOypra. CryneHT
BBICTYIIAeT B KadecTBe FKcrepTa. Bec u creneHb BIusHUS (akTOPOB OMPEAENSIOTCS METOJOM
aHaJIN3a HepapXHil.

[Ipumeuanue. 3aaya pemaercs ¢ npumeHeHneM mnaketaTPR.

3agaua Ne 8. B TabGnuue 1 mpuBeieHbI JaHHBIE 110 PETHOHAIILHOMY PBIHKY MOJIOKA U MOJIOUHBIX
MpOoAYyKTOB. [TocTpouTh MO3UIIMOHHYIO KapTy CTPATErHYECKUX IPYIIT KOHKYPEHTOB.

Tabmnuna 1.

Bun 6usneca [lena KauectBo [O/P (%)

OAO «Monoko3asox Nel» | Beire Bricokoe |40
cpenHen

Menkne npousBonutenu us3 | Huke Cpennee |25

CEeNIbCKUX PaiOHOB OOJIACTH | CpeHeH

NmnopTtHas npoayKuus Cpennsisi | Huoke 15
CpEIHETO

[Mponykuust ~ ¢upm  u3 | Boime Cpennee |20
JIpyrux peruoHoB Poccun cpenHen

[Tpumeuanue. 3amaya pemaercs ¢ MpuMeHeHneM TadmuHoro mporeccopa MS Excel.

3agaua Ne9. CtpyKkTypa KOPHOPATUBHOTO MOpT(ens OpraHu3aluy MpejcTaBieHa B Taduuue 2.
[Toctpoutes Marpuity BCG u BbIpaOoTaTh NpPaKTUYECKHE PEKOMEHIAIIMU IO KOPPEKTHPOBKE
KOPIIOPAaTUBHOM CTPATETHH.

Tab6mura 2.

Bup 6usneca TPP OJIP | CtouMocTh
aKTUBOB  (MJIH.
$)

Cetp pectopanoB ObicTporo | 0,1 0,6 12

MTUTAHUS

Cetrp pectropaHoB kiacca | 0,04 0,22 |25

«JTIOKC»

CeTbh aBTOCTOSIHOK 0,05 0,9 15
CeTh MUHHTOCTHHHMIL 0,14 1,1 13
Cerp MaraswmHoB 3koHOM -|0,07 0,8 27
KJjlacca

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHEeHnEM TaduHoTro mporeccopa MS Excel.
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3agaua Nel0. CtpykTypa KOPIOPAaTUBHOTO MOpTQes opraHu3aliy NpeacTaBieHa B Tabauue 3.
[Toctpouts Matpuity BCG u BbIpaboTaTh NpakTHYECKHE PEKOMEHJAIMH 10 KOPPEKTUPOBKE

KOPIIOPATUBHOMN CTPATETHUH.
Tabmmia 3.

Ouenka (akropa

DakTophl gZIC(Topa A3C HoOGbrua Eyﬁ;igq IIp-Bo c¢/x

Topa a MPOIYKIINH
[TpuBiIeKaTeILHOCTH PHIHKA
OObeM peIHKa 0,15 76 |2 6,8 6
[TokxymarenpHast ClIOCOOHOCTH 0,3 3,1 3,5 6.4 2,5
[TpuOBIITEHOCTE 0,2 42 12,1 4,9 1,9
Konkypenuus 0,3 1,5 6,8 42 2,2
CTabWIBHOCTH CIIpoca 0,05 64 |2 5,1 6,2
CyMMapHas oreHKa 1 3,68 13,91 5,435 3
Cuna OuzHeca
KauectBo 0,1 4,5 5 4,1 3,4
Lena 0,35 7,1 |33 6,7 2
WssectHocts TM 0,1 48 15,2 5 1,1
YpoBeHs cepBuca 0,2 53 4.2 3,7 4,8
DddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CymmapHas OlleHKa 1 5,95 14,14 4,77 2,86
Benmuunna aktuBoB (MITH. $) 360 200 |70 50 40
OrHocuTeIbHAs BEJIMUYNHA aKTHBOB 1,000 0,556(0,194 (0,139 0,111

[Ipumeuanue. 3amaya pemaercs ¢ MpuMeHeHneM TadmaHoTro mporeccopa MS Excel.

3amaua Nell. B Ttabnume 4 npuBedeHbl JaHHBIE O CEOECTOMMOCTH YCIYT MNPEeANpUATUS
(roCTUHMIIBI) M aHAJOTMYHbIE JaHHbIE B CPEJHEM IO OTpaciu B JaHHOM peruose. [loctpouTs
nuarpammy [lapeTto W mpoM3BECTH aHAU3 CTPYKTYPHl CEOECTOMMOCTH YCIIYTH B CPaBHEHHH CO

CpEeIHEOTPACIEBOM.

Tabnumna 4.

Cratps | 3apmuia | Ctoumoct | Amoptuszauu |3arpatsl | dpyr

3arpar Ta b OHHBIE Ha ue
NIEPCOH | KOMMYHAaN | U3AEPKKU Oe3omacH |3arpa
ana BHBIX OCTh Tl

yCIIyT

IIpenmpu | 500 100 250 100 50

ATHE

(py0.)

B 25 25 30 15 5

CpeaHEM
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o
OTpaciiu
(%)

[Tpumeuanue. 3aaua pemaercs ¢ mpuMeHeHreM TabianyHoro npoueccopa MS Excel.

3ajaya Nel2. Cpennee KBaJIpaTHUYECKOE€ OTKJIOHEHHE Kypca LEHHBIX OyMmar 3a MepHoj
HaOJro1eHus puBeAeHbI B Tabnuue 5. OnpeaenuTb ONTUMaIbHOE COOTHOIICHUE LIEHHBIX Oymar
B nopT¢ere opraHu3aluy ¢ TOYKU 3pEHUs MUHUMU3ALUK PUCKa.

Tabauua 5.

Tun IIb |A b B r i
CKO 500 100 250 10 150
(py©.)

3amaya Nel3.

Kaxnpiii u3 nByx BuzmoB OuszHeca Koprnopamum A MOXHO KpaTKO OXapaKTepU30BaTh
CIIEAYIOIIUM 00pa3oM:

busnec A: busHec A0CTaTOYHO MOJIOOHM, HAXOAMWTCS HA CTAJUM OCBOEHMS PBIHKA TOBAapOB,
OCHOBAHHBIX Ha HOBEHIIMX TEXHOJOTUSAX. OHEPrUYyHO OCYILIECTBISETCS IMOMCK HOBBIX
noTpeduTesnei cBoel MHHOBAITMOHHON MpoAyKIuu. O0BbeM MpoAak pacTeT JOCTaTOUYHO OBICTPO,
HO OIIyTMMOM mpuObuin Mmoka HeT. IToTOK JeHeXHON HaJIMYHOCTH OTPHULATENbHBIM, TaKk Kak
(bupMa HHBECTHPYET HATMYHOCTH B Pa3BUTHE TAaHHOTO BU/Ia OM3HEcA.

He3zaBucumo ot noBesieHHsI CBOMX KOHKYPEHTOB JIaHHBIN BU OM3HEca caM BbIOMPAET CTpaTeruu
MOBEJICHUS Ha pBIHKE, TaK KaK MMEET ONpeACTICHHbIE NMPEUMYIIECTBA IMepe] KOHKYpEeHTaMH,
OTHOCUTEJbHAsI J10JI1 PBIHKA JIOCTaTOYHO BBICOKAs, HO aOCOJIOTHOIO MPEUMYIIECTBAa Ha PhIHKE
OM3HEC TIOKa HE UMeEeT.

busnec b: Ilokynarenu mocTeneHHO TEPSIOT MHTEPEC K MPOAYKIUH JaHHOTO OM3Heca, Tak Kak
NPOAYKIMS OW3HEca BBITECHSETCS C pbIHKA 0o0Jiee COBEPIICHHBIMH W WHHOBAIMOHHBIMHU
ToBapamu OusHeca A. Ilpoucxoaur 3aMeTHOe TMaJIeHUE CIpPOCa, YMEHBIIEHUE YHCIA
KOHKYPEHTOB U CY’KEHHE acCOPTMMEHTa BbIyCKaeMOM HpoAykuuu. B pesynbrare y OusHeca
IPAKTUYECKU OTCYTCTBYIOT Ba)KHbBIE PECYpChl IJsl €ro MOAJCpXkaHUsA, OH HMEeT LENbId psf
cl1a0bIX CTOPOH, MEMIAIOIINX €My IPUHOCUTH Oy TUMYFO MpHObLTE Kopropanuu A.

Hcnons3yst qanay0 HHGOPMAITHIO:

A) ompenenurte CTaAuK 3peJIOCTH M KOHKYPEHTHBIE MMO3UIIMU JaHHBIX oTpacieit Kopnoparmu A;
b) onpenenuTe monoxeHwne Kaxxa0oro Buaa ousHeca Ha Matpuiie moaeaun ADL/LC;

B) ocymectBuTe «ecTeCTBEHHBIM BBIOOP» CTpaTerMu pa3BUTUS KaXAoro Ou3Heca B
COOTBETCTBHH C €T0 MO3UIUEH HA MATpPHIIE.

3agaua Nel4.

Bbl u3yunnu, 4TO WCXOOHBIM JTaloM IIpolecca pa3pabOTKH CTPATeTUU SBISETCS aHAINU3
CTpaTernyeckux (paKkTopoB Cpeibl, B KOTOPOU ACUCTBYET MPEANPUSITHE.

Ha ocHoBanumu wu3yueHHOro marepuana, a, TakKe MPUMEHSAS HCTOYHUKH JIOMOJHHUTEIbHON
JTUTEpaTyphl, COCTaBbTE MEpEeUYeHb CIa0bIX M CHIBHBIX CTOPOH OpraHM3alMH (TMPEATNPUSLTHUS), C
NEeSTETFHOCThIO KOTOPOT0 BBl XOPOIIIO0 3HAKOMBI, a TAKXKE CITUCOK KOHKPETHBIX BO3ZMOXXHOCTEH 1
yTpo3, UMEIOIIUX MECTO UM TOJIBKO 3apOKIAIOIINXCS B OKPYKEHUH TAHHOW OpraHU3aIiH.
3amaua Nel5.

MonouHnblii KOMOMHAT «3J0pPOBbE» MPOU3BOAUT MOJOYHYIO Mponykmnuio. IIpomykius
KOMOWHATa MOJIb3YyeTCsl CIPOCOM, U PYKOBOJICTBO TIAHUPYET YBEIUUYUTH OOBEMBI TTPOU3BOACTBA
B OTYETHOM TOJly, @ TAaK)K€ PacCIIUPUTh ACCOPTUMEHT MOJIOYHOM MpoAyKIuHu. B pamkax sToro
MPOJIOJDKAET pa3BUBaThCs Mporpamma "llIkombHOE MOJIOKO", a TaKKe MPOBOJAUTCS TEXHUYECKOE
YCOBEPIICHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
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C aTOro roja Ha NpeANpUATHH BHEIPEH HOBBIN NpoekT "Terpa @uno Acentuk", B COOTBETCTBUU
C KOTOpBHIM BBEJIeHA B JEHCTBHE HOBasl yMAaKOBOYHAs JUHHS. JTO MO3BOJIAET YBEIUYUTH CPOK
TOJJHOCTH MOJIOUHBIX IPOAYKTOB 10 30 1HEN.
Ha ocHOBaHMU MMEIOIIMXCS JaHHBIX, MPEAJIOKUTE HEKOTOPhIE MEPONPUATHUS, KOTOPHIE TTOMOTYT
COBEPLICHCTBOBATH!
A) cOBITOBYIO IOJTUTHUKY MPEATIPUSATHS;
b) KoMMyHHUKallMOHHYIO MOJIUTHKY.
O603HaybTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYTH Y JIaHHOTO MPEANPUATHS TpU pa3paboTke
COBITOBOW M KOMMYHUKAIIMOHHOW MOJUTHKH.
TpeTss yacTs:
3agaua Nel6.
[IpoBecTn cTpaTermyeckylo JAMAarHOCTUKY KOMMeEpuUeckoro mnpeanpustus. Paspabotatsb
IIPEIBAPUTENBHBIE PEKOMEHJALMN IO CTPAaTeTMU Ppa3BUTHs MNPEANPUATHS, HCXOAd U3
pe3yJIbTaTOB aHAU3A.
3anaya Nel7.
B 1932 r. Ob1a ocHOBaHa simoHckas kamnanus «Maiycuta Onektpuk Unnactpuan Ko, JItoy,
SBJIAIOIIASCSA OJIHUM U3 MUPOBBIX JIMIEPOB B IPOU3BOJICTBE MIEKTPOTEXHUKHU U DJIEKTPOHUKH. B
Poccun, kak ¥ B Ipyrux CTpaHax U3BECTHBI TOPrOBbIE MAPKU ATON KoMIaHUM: « TeXHUKe» U
«ITanacoHMK».
OcHoBarenb komnanuu Komocks Maitycura copmynrpoBalt 11e1b OCHOBHBIX MOJIOKEHUN
MEHEI)KMEHTA!
* He XUTps, Oy/Ib YECTHBIM;

e OyIb XO35MHOM Ha CBOEM MECTE;

e HE XUBU BUEPAIIHUM JTHEM, IOCTOSHHO COBEPIIECHCTBYI CBOU 3HAHUS;

e OTHOCHCH C YBOJKEHHUEM M BHUMAHHMEM K OKPY’KaIOILIUM;

e BCE BpeMs [IOMHHM O BHEIIHEM MUpE, IpHUcrocabInBaiicss K 3aKOHaM €ro pa3BUTHS;

e ¢ 01arolapHOCTHI0 OTHOCHUCH K TOMY, YTO UMEEIIIb U MOJTy4Yaelllb - Mbl Bce OepeM y

00l11ecTBa B JOJT;

e He ycTaBaii 3a7aBatb cede Bompoc: «Ha xoro st pabotaro»? OTBET TOJIBKO OJIMH - HA

00I11eCTBO.
Bonpocui

B uem 3akirogaercs coruanbHas HalpaBJIeHHOCTh MEHE)KMEHTa?
2. Kaxum 06pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEIXKMEHTE YaCTHOE M 0OIIECTBEHHOE

Ha4auno?
3. TlombITaiiTech MPOAOIKUTH (HOPMYITUPOBKY OCHOBHBIX MOJIOKEHUI MEHEKMEHTA

Komocks Mairycura qoBeas UX YUCIO 10 JECATH.
3anaya Nel8
CymiecTByIOT 3aJaud, B KOTOPBIX HPUBOASTCS CHUTyallMH, KOTJa MEHEIXEP MOXKET
MOYYBCTBOBATh ce0sl B 3aTPYAHUTEIILHOM IIOJIO)KEHUH HU3-32 TOTO, YTO NPHUHSATHIE B ATHUX
CUTyallMsiX pEUIeHHs B HEKOTOPBIX Ccllydyasx He OyAyT COOTBETCTBOBATH IOHSATHS
«CIIPAaBEUIMBOCTb» U <«OTHKa» B MOPAJIBHBIX TpPaIULUAX oOliecTBa, HO OyJIyT BIIOJHE
pUeMJIEMBIMU B cepe MpeAnpuHUMATENbCKON 1eITeIbHOCTH.
[TpuMuTe pereHus mo Kaxa0i cuTyauu 1 000CHYHWTE ero.
3amaga Nel9
Bbl - rnmaBHBI MeHeIKep Ha KpyMHOH (UpMe MO HPOM3BOJCTBY BCEMHPHO H3BECTHBIX
curaper. Y ¢GupMbl UMEIOTCS MHOTOYHCIIeHHble GaOpuku nmo Bcemy mupy. OHa gocTuria
6onbioro oovema nponax. IlosBuUIack BOZMOKHOCTh OTKpBITH emle (Habpuky B OIHOHN U3
ctpan CHI', u oT Bac 3aBHUCHT pelIEHUE - MOJINNCATh HOBBIM KOHTpPAkT wiH HeT. C onHON
CTOPOHBI, CTPOUTEILCTBO AaHHOW (haOpuku oOecreyuT HOBBIMH pabOYMMHU MECTaMH 3TOT
PErvoH, TeM CaMbIM PELINTCS aKTyajbHas JAJs 3TOr0 peruoHa mpobiiemMa 6e3paboTHILIbI; C
Apyroi - 9STO mpuHEceT Oonbliod goxox Bameid ¢upme. OIHAKO BbI, 3aHUMAsCh
MIPOM3BOJCTBOM U MpPOJaXel KPYMHBIX MapTHH CUTapeT, A0 CUX Mop He Obulh yOexJeHbI B
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TOM, YTO KypeHHe BbI3bIBaeT pak. HepaBHO BaMm B pyKu Iomaji OoT4eT 00 MCCIIeOBaHUH, B
KOTOpOM Obljla YCTaHOBJIEHA TpsMas CBS3b MEXIy KypeHHEM U OHKOJOTHYECKUMU
3a00JIeBaHUSAMH.

KaxoBo 0yzet Bamie pemenue? [loanuimTe Bbl HOBbIA KOHTpakT win HeT? [louemy?

3agaua Ne20

Bbl - MeHemkep Mo MapKeTUHTy Ha (upMe, BbIMyCKawolleld ObITOBYIO TeXHHMKY. Pupma c
MIOMOUIBIO JIOPOTOCTOSAIIMX HCCIIEOBAaHUI IONBITANACh YCOBEPIIEHCTBOBAaTh OIUH U3
BBIITYCKa€MBIX TOBapOB, a MMEHHO - mbuIecoc. Ilpuiecoc mo-nmpexHeMy HE HOHU3HMPYET
BO3/yX, XOTSl UYMEHHO K 3TOMY PE€3YyJIbTaTy IBITAIUCh NPUNTH B PE3YJIbTATE UCCIEIOBAHUIL.
[ToaTOMY HOBBII THI IIBLIECOCA HE CTAJI I10- HACTOSIIEMY YCOBEPIIEHCTBOBAHHOW HOBUHKOM.
Bbl 3Haere, 4TO MOSABIEHHE HAANNCU «YCOBEPIICHCTBOBAHHAs HOBHHKA» HA YIAKOBKE U B
peKsaMe cpeicTB MacCcOBOM MH(OPMAaILIMU OBBICUT 3HAYUTEIBHO COBIT TAKOTO TOBapaA.
Kakoe pemenue Bel mpumere? Crenaere Takyro Haanuch win Het? [louemy?

3anmaya Ne21

Bb1 - Menemkep Ha (pupme, Ipou3BOIAIIEH TporpaMMHblie poaykThl A [I9BM. Ha ool
W3 TIPE3eHTAlluid Bbl 3HAKOMHUTECH C MOJIOJOW JaMOl (MOJIOJBIM YE€IOBEKOM), KOTOpasi(bIii)
HesaBHO Obla (ObLT) yrpasistomen(um) Ha Gupme-KoHKypeHTe. [lo kakoi-To mpuyrHe oHa
(oH) Oblna (ObLT) yBOJIEHA(EH) |, TEMEPh JACPKUT 00Uy Ha ATy pupmy. Bel MokeTe HavaTh
yYXa)XUBaTh WIH, HA00OPOT, MPUHATH yXakuBaHus. Mim Moxete B3sTh ee (ero) Ha pabdoty. B
HWHOM CJIydae, MOXKeTe TIPOCTO moo0emnaTh B3sATh ee (ero) Ha padory. O0uaa Tak CHIIbHA, YTO
OHa (OH) C YZOBOJBCTBHEM paccKaxeT 000 BceX IUIaHaX KOHKYPEHTA.

[To¥inere nu BBl HA TOT, WK MHOM war? [Touemy?

3agaua Ne22

Bbl - MeHemxep M3 KpyNMHOM KOMIAHMM MO mpojaxe aBromoOmieil. Kommanus umeer
IIMPOKYIO CeTh AujepoB. HemaBHO y OHOTO M3 HUX, pabOTaIOLIEro Ha Ba)KHOW COBITOBOIA
TEPPUTOPUH, HAYAIMCh HEYpSAMIBI B ceMbe. Jleno uaer k pas3Boay, HO AWIEP IBITACTCS
IIPUOCTAHOBUTh U M3MEHUThH PELICHME, NPUHATOE €ro JKEHOW. B HemanekoM IpomnuioM 3To
ObUT OJMH M3 CaMbIX ONBITHBIX WU PE3yJIbTaTUBHBIX IPOJABIOB Bamied (GUPMBI U HMEN
TOPrOBYIO MPUBUJIETUIO. Y JaCTCS JI €My COXPaHUTh CEMBIO, KaK CKOPO BOMIET B HOPMY €r0
cemeifHas xu3Hb? Celiyac jxe OOJbIIOE KOJIWYECTBO Mpojax Tepsercsa. Bol kak MeHemkep
UMEETE IOPUANYECKYI0 BO3MOXHOCTDH JIMKBUJIMPOBATH BBIJAHHYIO 3TOMY AWJIEPY TOPTOBYIO
MIPUBHWJIETHIO ¥ 3aMEHUTH €TO.

Kak Bbl moctynure? [louemy?

3anmaga Ne23

BbI - MeHekep 10 MPOU3BOJICTBY Ha (UpMeE, BBITYCKAIOLIEH XOJoqMIbHUKH. HenaBHO BB
y3HaJIM, 4YTO KOHKYpHUpylolias gupMa npuaana CBOUM XOJIOAWIbHUKAM CBOMCTBO, KOTOPOTO
B BallIUX XOJIOJMJIBHUKAX HET, HO KOTOPOE OKaXXeT OoJbloe BiIUsHUE Ha cObIT. Hampumep, B
xonmoawibHUKaX «NO FROST» tenepp MOXKHO XpaHWTh NMPOAYKTHI HE TOJIBKO B BaKyyMHOMN
yIaKkoBKe, HO M OObIYHBIE, HE 00siCh MX ycbixaHus. Ha exeronHol crenuanu3upoBaHHOU
BBICTaBKE (PMPMBI-KOHKYpPEHTa OyJeT opuC /Ui TOCTeH, U Ha OJHOM M3 MPUEMOB ISl CBOMX
JUJIEPOB IJIaBa (PUPMBI PACCKaXKET UM 00 3TOM HOBOM CBOWCTBE XOJOAMJIBHHKA U O TOM,
KakUM 00pazoM 3T0 ObUIO JOCTUTHYTO. BBI MOXkeTe mociaTh CBOEro COTpYAHHKA Ha 3TOT
MIPUEM I10/1 BUJIOM HOBOT'O JUJIEpa, YTOOBI y3HATH O HOBOBBEICHUHU.

[Tolinere nu BBl HA Takou mar? [Touemy?

3anaga Ne24

Bbl - rnaBHBI MeHemkep H3BECTHOM (UPMBI, U H30 BCEX CHJI CTapaeTrech JOOUTHCS
3aKJIIOYECHHUS! BBITOJJHOTO KOHTpPAKTa Ha OOJBIIYI0O CYMMY MpPOAaX C OJHOM KoMmaHueu. B
XO0JIe TMEeperoBOpOB y3HaeTe, 4TO MpeACTaBUTENb IOKyMHaress IMOoAbICKUBaeT cebe Ooiee
BBITOJIHYIO paboTy. Y Bac HeET *kenaHus Opath ero k cede Ha paboTy, HO €ClIi Bbl HAMEKHETE
eMy 00 3TOl BO3MOXKHOCTH, OH CKOpEe BCET0 MepeaacT 3aka3 MMEHHO BaM.

Kak noctynure Bb1? [louemy?

3anmaga Ne25
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BbI - MeHeKep 0 MapKETUHTY M XOTUTE CJIeJIaTh BEIOOPOYHBIN ONpOoC MoTpeduTesnei 06 ux
peakuusx Ha TOBap KOHKypeHTa. /[ 3TOro Bbl JOJHKHBI MPOBECTU OMPOC SKOOBI OT JIMIA
HeCyIeCTBYOIEro « T HCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKaY.
Cnenaere 1 Bl Tako onpoc? [Touemy?
3anaga Ne26
Bbr - MeHemkep no nepcoHany. B Bamry ¢upmy mpuiuia Monojas CrocoOHasl JKEHIIMHA,
KeJaroIas cTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaTM(PUKALUU 3HAYUTEIHHO BBIIIE, YEM
y MPETeHIEHTOB-MYX4HMH Ha 3Ty J0JDKHOCTh. Ho mpuem ee Ha paboTy HEM30€KHO BBI3OBET
OTPHULIATEIBHYIO PEAKLHUI0 CO CTOPOHBI psla BalllUX TOPIOBBIX areHTOB, CPEOU KOTOPBIX
KEHILMH HET, a TaK)Ke MOXKET pa3fi0cagoBaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (DPUPMBI.
Bo3zbMmeTe 1 BbI 3Ty KeHIMHY Ha paboty? [louemy?
3amaga Ne27
Be1 - MeHemkep Typuctckoit gupmbl. K Bam mpuiia >KeHIIMHA, XKearolas OTA0XHYTh B
I'peruun. Y Bac ke ectb ropsmmii Typ Ha MeptBoe mope B M3pawiib. Y >KEHIIUMHBI SIBHBIE
npoOJIeMbl ¢ JaBIeHUEM, OJIbIIIKa. Bbl 3HaeTe, 4yTo runepToHMKamM Ha MepTBOM Mope exaTb
MIPOTUBOMNOKA3aHO.
Kax BbI moctynure?
3anmaya Ne28
Bbel - Menemxep (GupMbl, BBIMyCKaroIled cpeacTBa Mo yxoay 3a Bosocamu. PDupma
MPUCTYNIJIA K BBIIYCKY HOBOTO LIAMITyHS, HPEMATCTBYIOIIETO OOpa30BaHUIO MEPXOTH U
3pPEKTUBHOTO Ja)ke NpU pa3oBOM NpUMEHEeHUH. OJHAKO CIEeIHaIUCT MO MapKETHHTY
Bameil pupMbl peKOMEHIYeT B MHCTPYKIMM Ha ITHKETKE yKa3aTb, YTO IIAMIyHb CJIEIYyET
IOPUMEHSTH JABAXKABI IPU KaXKJOM MBIThE TOJIOBBI. JIONOIHUTENBHOTO Y deKTa TOTpeOUTEb
HE TIOJYYHUT, HO IIAMIyHb OyJIeT pacxoJoBaThbcs B J1Ba pas3a ObIcTpee, U, CIEJOBATEIbHO,
YBEITUYUTCS 00BEM MPOJIAXK.
Yro Bl npennpumute? [louemy?
3anaumn Ne29-31
[IpakTHKa MoKa3bIBaeT, YTO HAUOOJBIINKI yclieX B OM3HECe JOCTUTaeTcs 3a cueT 00beIUHEHUs
YCUJIMHA TPYNIbI JIIOJSH MM KOJUIEKTHBOB NpHU pelieHuu npobnem. Ecnm Takas koomeparus
oOecnieurBaeT 3Q(HEeKT MyIbTUILNTUKALUU, TO BO3HUKAIOT JOMOJHUTENbHBIE BBITOJbI, KOTOPHIE
HEBO3MOXXHO IMOJYYUTh MOOAWHOYKE. JJii 3TOro HEOOXOJUMO BBIMOJIHATH OIpeaeICHHbIE
TpeOoBaHUs MO BOIPOCaM KOOMEPALIUU:
1. Lenb coBMecTHOM pabOThI JOKHA OBITh SICHA U MOHATHA BCEM YYAaCTHUKAM.
2. TlapTHepam 1o BO3MOXKHOCTHU JOJKHBI ObITh 3HAKOMBI 33J1a4d JPYT Ipyra.
3. Ilpu pabGote K0JKHBI APUTH XOpOIlIee B3aUMOIIOHUMaHHUE U CBOOOHBII 0OMeH
uHpopmManuen.
4. HuKTO He 10JDKeH HAaCTauBaTh Ha CBOEM BapuaHTe pemieHus. Hano ObITh TOTOBBIM NONTH
Ha KOMIIPOMHCC U U3MEHUTH CBOE PEIICHHE B MOJIb3Y APYroro, 00EMaoero ycnex st
BCEX.
HeoOxonuMel npaBuiia Urpbl, KOTOPBIX BCE JOJKHBI IPUAECPKUBATHCS.
6. CuibHbBIE CTOPOHBI TAPTHEPOB BasKHEE JIsI COBMECTHOT'O JIefia, YeM UX CJIa0ble CTOPOHBI.
IlepBbie HEOOXOAMMO CKOMOMHUPOBATh, BTOPHIE - HEHTPATU30BAaTh.
7. Bces unpopmanus J0JKHA MOCTYNATh K KOOPIUHATOPY, YTOOBI MOXKHO OBLIO Cpa3y e
nepeiaTh €€ BCEM TeM, KOT0 OT HETOCPEICTBEHHO KacaeTcsl.
8. Memaer Koomnepauuy TOT, KTO XO4YeT JOOUTHCS JUIst ce0sl BHITO/IBI 3a CUET APYTUX
YYaCTHUKOB.
. Kaxxzaplit oTBeuaet 3a cBOi yuacTok paboThl, 3a HaICKHOCTh U COOJIIOCHUE CPOKOB.
10. B cimy4dae ToM WM HHOM y/adu CleayeT NOOLIPSTh BCEX, MMEIOIIUX OTHOIICHHE K
JTaHHOH pabore.
11. Bce nomkHBI OBITh 03HAKOMIIEHBI C TUTIOBBIMHU YCJIOBUSIMH COBMECTHOU pabOThI
(Oro/pKeT, Mpenucanus, CPOKH U T. I1.).

W
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12. Ecnu perieHust IpUHUMAOTCS. HE COBMECTHO, OHU JIOJKHBI OBITh BCEM MOHATHBI U
COOTBETCTBEHHO 00OCHOBAHBI.
Bonpocwi
1. Co Bcemu 1 TpeOOBaHUSIMH, 0003HAYCHHBIMH BHBIIIIE, BBI coraacHbI? Ecnu ¢ yem-To He
COTJIACHBI - apTyMEHTUPYHITE.
2. Kakue enie TpeOoBaHus, MPEANOCHUTKA HEOOXOIUMBI, YTOOBI KOHEUHBIH pe3ynbTaT
COBMECTHOTO TpyJia OblI ObI MAaKCUMAJILHBIM?
3. Kakyto MeHemkep J0JKEeH MPOBECTH OPTraHU3AIIMOHHYIO TTOJTOTOBKY /ISl COBMECTHOM
paboThbI COTPYTHUKOB, YTOOBI FApaHTUPOBATH yCIeX?
3anaga Ne32
Pemenue conuanbHbIX MpoOsieM (UPMBI OCYLIECTBISIETCS HAa OCHOBAHUU MEPCHEKTHBHOTO
wiaHa. [lmaHupoBaHue COIMAILHOTO Pa3BUTUS - 3TO COCTABJIEHHE IIJIAHOB HE TOJBKO JUIS
KOJIJIEKTHBA B 59 11e710M, HO U JUIs OT/ENbHBIX paOOTHUKOB. HINBUAYaIbHBIN TJ1aH Ha3bIBACTCS
KapToOi COIMaIbHO-MPOGECCHOHANBHOTO POCTa, WJIM KapbeporpamMMoil. DTO CBOeOOpa3HbIi
JIOTOBOp,  3aKJIOYaeMblii  paOOTHMKOM M aJIMUHHMCTpalMeil O TepCHeKTHBAaX  €ro
KHU3HEACSITETPHOCTH Ha npeanpustud. KappeporpamMmma cCOCTOMT M3 HECKOJBKHUX paszeioB. B
NIEPBOM pa3ziesie B XpOHOJIOTMYECKOM MOPSJIKE OTMEUAIOTCS COOBITHSI, ITAIbl pocTa (Pa3BUTHSA)
paboTtHuKa. K cOOBITHSIM OTHOCATCS U3MEHEHUS B KBaJTU(UKALUMK, JOKHOCTH, YCIOBUSAX TPY/Ia,
ero oruiate, B 0yiarax, pacrpenenseMblX Ha NMpeanpusTiuu. Jluana3oH coObITHH, 3HAUUMBIX IS
YEJIOBEKA M BBI3BIBAIONIUX y HETO HEOOXOAUMOCTH POCTa, TOCTATOYHO IMMPOK. BTopol pazmen
BKJIIOYAeT TPeOOBaHUS, KOTOPBIE TOJIKHBI BHITIOJIHUTh PAOOTHUKH B MPOIIECCE CBOETO Pa3BUTHS.
Kakoe, Hanpumep, oOpazoBanue (KBaIU(UKAIHMIO) HY>KHO IPUOOPECTH, YTOOBI TPOJBUHYTHCSA I10
ciryx0e, Kakue BHJIbI pab0Thl OCYIIECTBUTH, YTOOBI MOJYYUTH JOMOJTHUTEIEHOE MOOMIPEHHE U T.
n. Tperuit pazgen kapbeporpaMMbl COICPKUT TEPEUCHb O00s3aTEIBCTB AAMHUHUCTPAIMH T10
OTHOLICHUIO K PaOOTHHKY, MPETBOPEHUE MX B KHU3Hb CIOCOOCTBYET ero poctry. B yerBeprom
paszzesie OTMEUaloTCs MEphl MOOILIPEHUS WM HaKa3aHHs 3a BBIMOJIHEHHWE WM HEBBIIIOJIHEHUE
paOoTHUKOM TpeOOBaHMH K HeMy, a aJMMHHUCTpanued - ee oOs3atenscTB. [lompoOyiite
COCTaBUTh MPOEKJI CBOEH KapbeporpaMMbl, KOTOPbII Bbl XOTEIH Obl MPEACTaBUTh PYKOBOICTBY
(bUpMBI, yYUTHIBasi COBPEMEHHbBIE BO3MOXKHOCTH TpeANpUHUMATENbCTBa B Poccun.
3amada Ne33
Ha ¢one TpaauIiMOHHOTO POCCHICKOTO SKCIOPTa YHEPrOHOCHUTEINEH, JIECOMATEPUATIOB U IPYTHUX
MIPEUMYIIIECTBEHHO CBHIPHEBBIX PECYPCOB HEOOBIUHO BBIMISIUT AKCHOPT TOTOBOM MPOAYKIMU U3
Poccun Ha SMOHCKHI aBTOMOOHMIBHBIN PBIHOK. CepHifHOE MPOU3BOACTBO KOJECHBIX JUCKOB U3
QIIOMUHHMEBBIX  CIJIABOB ~ HA  MOLIHOCTAX  HAYYHO-IPOU3BOACTBEHHOIO  OOBEAMHEHUS
«ABHMATEXHOJIOTUAY», @ TAK)KE JUCKOB U3 MAarHUTHBIX CILIaBOB - Ha CONMKaMCKOM MarHHUE€BOM
3aBOJIE OCHOBAHO Ha COBPEMEHHOM TexHosornu. 67 Ilo BceM XapaKTepuCTHKaM pOCCHUICKas
MIPOAYKIUS MTPEBOCXOAUT 3apyOekHyto. st Toro 4roObl yOEAUTHCS B 3TOM, SIIOHIIBI YCTPOMIIH
POCCHUHCKON CTOPOHE CEphE3HYIO NMPOBEPKY: MEHSIN MapaMeTpbl U3/EIHM, CTaBHIN YKECTKUE
TpeOOBaHUS «K KadeCcTBY MPOAYKLUWH, Au3aiiHy u T. O. OJHAKO HalIM CHEIHUaIUCThl BCe
COMHEHHUS SIMOHCKHMX JEJIOBBIX MapTHEpoB ycmemHo cHaau. K Tomy ke SmoHus He mepsas
CTpaHa, r7ie yOeauanch B BBICOKOM KadeCcTBE MPOAYKIUN POCCUHCKUX MPEeNNpUATHI. Y POCCHSH
UMeeTCsl OMBIT paboThl C aBTOMOOWJIBHBIMM MPEANPHUATHAMH ['epMaHuu, 3Ta MPOIYKIHS
UCTIOJIb3YEeTCsl Ha CIIOPTUBHBIX aBTOMOOMIISIX B MPECTHKHBIX MEXKIYHAPOIHBIX COPEBHOBAHUSIX,
€10 3aMHTEPEeCOBATUCH aMepukaHckue Gupmbl «Jlxenepan motope» u «Popa». Bonpocsr 1. Uto
SBIISICTCSA TPEANOChUIKAMHU yCIIeXa POCCHUHCKUX TPEeINpUATHI Ha SJIUTHBIX aBTOMOOMIIBHBIX
ppIHKax? 2. B 4eM KOHKpPETHO 3aKII0YaeTCs POJIb MEHEIKEPOB POCCHUUCKUX MPEANPUITHI IO
YCIEITHOMY IIPOABM>KEHHIO HA MUPOBOM PBIHOK F'OTOBOM NMPOTyKIUU?
3anauga Ne34
I'octuanna «Ilapanns» nMeer 23 Homepa Ha 46 rocreil. Bmecte ¢ x0351K0i rocTUHIBI Mapu
Konnmunaz B Helt paboraroT 30 denmoBek. Heckombko JeT Ha3ax O cTapoM MaHCHOHE, Ha 0ase
KOTOpOro ObUIa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHHUKE 10 TYPU3MY.
Teneps ke Bce 3HAIOT, YyTo roctuHuua «Ilapagus» sBnseTcs oAHON U3 JIydIIUX B CBOEM KJacce.
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He cMmoTpst Ha TO 4TO LIEHBI B TOCTUHHULE JOBOJIBHO BBICOKHE, B HEH BCErJa MHOIO rocrei. B
CpeIHEM OTeJb 3aloJIHeH Kpyruibiil roj Ha 80% - 3T0 Xopoiuuil mokasaresib A TOCTUHUYHOTO
OouzHeca. B pabGore Mppu pyKOBOACTBYETCS HECKOJBKHMH TNPUHLIUIAMH: * TPEIOCTaBIATh
yCIyTM B COOTBETCTBMM C IUIaTOM; * oOecreuyuBaTh 3aMHTEPECOBAHHOCTh COTPYAHHUKOB B
BBITIOJIHAAEMONH UMH paboTe; * 3a00TUThCS O moceTuTessx. s u3yueHus mnoTpedHocTed U
BKYCOB KJIMEHTOB M JaJIbHEHIIEro MOBBIIICHHS] KauyecTBa MX OOCIYKMBAaHUS, TOCTEH MpPOCAT
3allOJTHUTh BOIPOCHUK. B HEM cozepkuTcs npockda BhICKA3aTh CBOM BIIEYATIICHUS O TOCTUHUIIE
B LI€JIOM, a TaKkXe 00 OpraHM3ally 1 KauecTBe NMUTaHus u oOciayxuBanus. 68 Ilpencraspre ceds
B POJI KOHCYJIbTAHTa M BBINIOJHUTE cienyromue onepauuu: 1. [locrapaiiteck copmynupoBaTh
BOIIPOCHI AHKETHl 10 KaXIOMYy W3 OSTUX HampaBiaeHud. 2. [lpemnoxure cucremy
CTUMYJIMPOBAHUS TOCETUTENEH TOCTMHHLBI K 3alOJHEHHMIO BOINpOcHMKA. 3. Kak MOBBICUTH
3aMHTEPECOBAHHOCTb COTPYIHUKOB FOCTUHUIIBI B OBBIICHUH KauecTBa 00CITyKUBAHUS?

3anaga Ne35
OrtukeT OM3HECMEHa BKJIIOYAeT KaK MUHUMYM: ¢ MpaBWJIa MpPEICTaBICHHUs M 3HAKOMCTBA; *
MOPS/IOK TIPOBEJICHUSI JICNIOBBIX MEPEroBOPOB M KOHTAKTOB; * COONIO/IEHHE OOIICTPUHATHIX
TpeOoBaHUIl K BHEUIHEMY OOJUKY, pe4yH, MaHepaM, YMEHHUIO OJeBAaTbCid U T. JA. * MOPAIOK
oopmieHus ciyxeOHbIX JOKyMeHTOB. Bompocs! 1. KakoBa, o BamemMy MHEHHIO, POJIb STHKETa
B cOBpeMeHHOM Ou3Hece? 2. UTo, MOMUMO OTMEUEHHOTO BBIIIE, MOKET OTHOCUTHCS K TTOHSTHIO
«aTHKeT Ou3zHecMeHa»? 3. Kakue 0coOEHHOCTH ATUKETa XapaKTepHBbI U POCCUHCKUX MPAKTUKU
Y MEHTanuTeTa?

3anaga Ne36
Co>XWJI0Ch MHEHUE, YTO HOBBIE OPTaHM3ALMOHHBIE CTPYKTYpPbl KOMIIAHUI MHOTO€ W3MEHSIOT B
pabote ee MeHekepoB. K TakuM U3MEHEHUSAM OTHOCSTCS: * pelleHre Mpo0IeM HEe MOXKET ObITh
MIOJIHOCTBIO TIPEIOCTABJICHO JAPYTHM crenuanucraMm. l[IpeacrtaBurenu pyKOBOJICTBA JIOJKHBI
CTaTh JUJAEPaMU B pealin3alliil CTPATETMYECKUX IPOEKTOB, OOECIeYrBaTh HMHTEIPUPOBAHHOE
yIpaBlieHUE HOBOBBEJCHHIMH, MPEOOpa30BaHUSIMU BO BCEX IOJCHUCTEMax, BKJIIOYAs pa3BUTHE
YeJIOBEYECKHX PECYPCOB; * TaK Kak B Ipolecce pa3paboTKH CTPAaTEruu MPUXOIUTCS yUUTHIBATH
MHO’KECTBO (DaKTOPOB CO CIIOKHBIMH B3aMMOCBS3SIMH, MEHEIKEPhl BBICHIETO YPOBHS 00s13aHBI
ylIenatb OoJibllle BHUMAHHS OLIEHKE COBMECTUMOCTH, HENPOTUBOPEUMBOCTH OTIEIBHBIX
pelIeHuH, peryaupoBaTh CBA3M MEXAY (hazaMu peav3alii U MOCTaHOBKU (YTOUHEHUS) LeNel; ®
B CBSI3M C TEM, YTO OXHJAeMbIe Pe3yJbTaThl Mpolecca pa3paboTKH CTPATETHUECKUX pEeIIeHUi
4acTO MEHSIOTCS, pyKOBOJUTENSIM HE CIeIYeT KeCTKO (UKCHPOBATHh KOHKPETHBIE LIEIH U HOPMBbI
Ha OIPEIEIICHHBIM NEpPUOJ, a CileAyeT IpeaylaraTb CLEHAapUU, BO3MOJKHBIC HAIPABJICHUS
Pa3BUTHS M PEKOMEHIALUU NIl MEHEIKEPOB JIPYTUX YPOBHEH; * MPUXOAUTCS CYLIECTBEHHO
[epeCTpanBaTh B3aUMOCBA3U MEXKIY MPEICTAaBUTEIISIMU BBICILIETO PYKOBOJCTBA, MEHEDKEPaAMU U
CHelMATUCTaMH, pa0dOTaIOIMMHU B pa3IUYHbIX MHoapaszaeneHrumx ¢upmbl. Bompocsr 1. Kakue
elle, KpOMe IPUBEJICHHBIX paHee, U3MEHECHUS B JEATEIbHOCTH MEHEIKEPOB XAPAKTEPHBI UL
nocneaHero Bpemenu? 2. Cuurtaere JM BbI, YTO MOJ0OHBIE M3MEHEHHUS OPraHUYHO CBSA3AHBI C
COBPEMEHHBIMM JIOCTUKEHUSIMU B DKOHOMHUKE, HAyKe, TEXHUKE, YIPABICHUU, UIU 3TO BBI3BAHO
KaKUMH-TO IPYTUMH MPUUMHAMHU (yKa3aTh KaKUMHU)?

Tunoevie mecmoegoie 3a0anus:

1. BoiOepuTe NpaBUIBLHBIN OTBeT:
BbipaboTka [OJTOCPOYHBIX I€JI€l OpraHM3aluy, MPOTHO3UPOBAHUE M MEPCHEKTUBHOE
IJIaHUPOBAHUC SABJIAIOTCA COCTABHBIMU YaCTIAMMU:
a) ONEPATUBHOTO yNPaBIECHUS
0) cTpaTernuecKoro MIaHUPOBAHUS
B) MpoLecca MPUHATHUS pEeIIEeHU
I') CTPATErMueCcKOro yrnpaBIeHUs

2. 3aganue

PyKOBOIIHTeHeP'I C IIOJYNMHCHHBIMH CBA3BIBAIOT ITIOJTHOMOYUA:
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(GyHKIIMOHATILHBIE;
anmapaTHbIe;
JIMHEMHEIE;
JIeNIeTUPOBAHHBIE.

3. 3aganue
VYKaxuTe ypOBEHb YIPABICHUECKONM HWEpapXwv, Ha KOTOPOM
OTBETCTBEHHOCTh 32 JJOCTHKEHHE CTPATErMUYECKUX IIeJICH:
a) cpeHui
0) BBICIITHIT
B) CTpaTeTUYECKHil
T') HU3IIHUHA

4. 3ananue

OCHOBHBIM OOBEKTOM CTPATETHYECKOTO KOHTPOJIS SBIISIOTCS:
a) (UHAHCOBO-3KOHOMHYECKHE PE3yJIbTaThl ICITCILHOCTH TIPEANPUITHS
0) ypOBEHb H3AECPKEK U 10 PhIHKA
B) TIpoIIeCcC pa3pabOTKH U pean3allii CTPaTeruu

MEHEeIKEePhI

F) COIIOCTABJICHUC NJOCTUTHYTBIX PC3YJILTATOB C YCTAHOBJIICHHBIMU CTaHAAPTAMU

5. 3aganue
YnpaiieHrue Ha OCHOBE SKCTPATOJISAINH ITPEAIOoaraeT:

HECyT

a) COCTaBJICHHUC IPOTHO30B, OCHOBAHHLIX Ha MCPCHCCCHUU TEHACHIIMI mponuIoro Ha 6y11y1].[14ﬁ

HEepUoJ

0) palMoHaJILHOE UCIOJIb30BaHUE BHYTPEHHHUX PECYPCOB

B) BbIOOp 7 (EKTUBHBIX CTPATETHI U UX peanu3aius

I') ONPEEIIEHNE CTPATETNYECKUX LIETIEH U PEIIEHNE TAKTUYECKUX 3a]a4

6. 3aganue

CriocoOHOCTh MEHEDKEpa K CTPATETUIECKOMY MBIIUICHHIO BKITFOYAET CIICTYIOIIIE SIIEMEHTHI:
a) yMEHHE MOJEIUPOBATh CUTYAIMIO U BBISBIISITH HEOOXOIUMOCTh U3MEHEHUN
0) crocoOHOCTh pa3padaThiBaTh CTPATETHIO M3MEHEHUU W MCIIOJIh30BaTh HAJC)KHBIC MOJCTU U

METO/IbI IPUHSTHS PEIICHUN
B) CITOCOOHOCTH BOIUIOMIATH CTPATETHIO B )KU3Hb
T') BCE BBINICTIEPEUNCICHHOE

Ilpumepst mem 2pynnoevix ouckyccuii:

1. KakoBbI IO3UITMHU U POJIb CTPATETUIECKOTO YIIPABICHHS B OOIIEH CUCTEME MEHEKMEHTa?
2. B uem 3aki1r049aroTCsl OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS CTPATErMUECKOT0 YIPaBICHUS?
3. Onpenenure cnenudpuueckre 0COOEHHOCTH CTPATErMYECKOro YIPaBIeHUs 10 CPAaBHEHUIO C

TaKTU4YCCKUM U OHepaTI/IBHI:IM?

4. Kakue mpo0sieMbl opraHU3alii OTHOCATCS K cpepe cTpaTernuecKkoro yrnpaBieHus?
5. Yto noHMMaeTcs moja 0OBEKTOM U MPEIMETOM cTpaTternyeckoro ynpasiueHus? [Ipusenure

PUMEPBHI.
6. KakoBO OCHOBHOE COZIEp KaHHE ITAIOB CTPATETMUECKOI0 YIPABICHUS?

7. [lepeuncnure u qaiTe XapaKTEePUCTUKY (PYHKITUSAM CTPATETHUECKOTO MEHEKMEHTA?

8. Kakue BUbI CTPATErMueCKOro yrnpaBieHHsl U3BECTHBI? B KakuX ycIOBUSAX NPUMEHUMBI?
9. Ha kakoM ypOBHE NPUHSTHUS YIIPABIECHUYECKUX PEIICHUH IPUHUMAETCS] KOPIIOPATUBHAS

cTparerus?
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10. Yem xapakTepusyroTcs JEJI0BbIE CTpaTeruu oprannzaunn? HazoBuTe ux 1enp u
O0COOEHHOCTH.

11. ®akTops! BEIOOpa KOPIOPATUBHOIO pOCTA OPraHU3AIMU

12. Yrto siBnsieTcss 00bEKTOM YIIpaBICHUS TIPH pa3pabOTKe OM3HEC-CTPATETHH?

13. HazoBuTte 6a30Bble CTpAaTEernu KOHKYPEHIUH.

14. KakoBBI yCI0BUS pean3allii U PUCKU CTPATETUH JIUAEPCTBA B U3AEPKKaX?

15. B uem mposBISIOTCSA IPEUMYIIECTBA U HEJJOCTATKH cTpaTeruu aupdepenuanun’?
16. OxapakTepu3yiiTe CTpaTeruto POoKyCHpOBaHUS.

TeMaTHKa IOKJIA10B:

CymHOCTh 1 0COOEHHOCTH CTpAaTErMYECKUX pelIeHu B 00JaCcTH MapKeTHHTa
OYHKIUU CTPATETUYECKOT0 MAPKETHHTa

[TponykToBBIH TPOPHITH OPTaHU3AITUN

KiroueBbie no3unuu npoayKTOBO-MapKETUHIOBOM CTpaTeruu

ba3oBble KOHKYPEHTHBIE CTPATErUH

Konuenuus >kM3HEHHOTO LIUKJIa OTPACIIH.

KonnentyanbHble 0COOEHHOCTH CTPATETHYECKOr0 MapKeTUHTa KaK MOaXoAa K
YIIPaBJICHUIO OpraHU3anuein

8. CoBpeMeHHbIN HHCTPYMEHTAPHUH, UCIIOJIb3YyEMBIN MPU pa3pabOTKe MapKETUHTOBOM
CTpaTeTUu OpraHu3aIuu

0. MapkeTUHTOBBIE CTpATErHH, peaTu3yeMbIe POCCUHUCKIMH U 3apyO0eKHBIMHU
MpEANPUATUSIMHU

Nk W=

Pacuemno-ananumuyeckue 3a0aHus Uiy UHble 3a0AHUA U 3040a4U:

3agauda Nel.

Bbl u3yumnm, 4TO MCXOAHBIM 3TaloM IMpoliecca pa3paboTKU CTpAaTEerHH SIBISETCS aHaIU3
CTpaTernyecKux (PaKTOpOB Cpebl, B KOTOPOU JACUCTBYET MPEATPUSITHE.

Ha ocHoBaHmm wH3ydeHHOro marepuana, a, TakKe MPUMEHSs HCTOYHUKH JIOMOJHHUTEIbHON
JTUTEPATYPhl, COCTABhTE MEPEUCHb CIA0bIX M CHIBHBIX CTOPOH OpraHM3aluH (TMPEATNPUSLTHS), C
NEATENBHOCTBEO KOTOPOIro Bhl XOpOII0 3HAKOMBI, a TAKXKE CIIMCOK KOHKPETHBIX BO3MOXKHOCTEN 1
yIpo3, UMEIOIIHNX MECTO WJIA TOJIBKO 3apPOKJAIOIINXCSl B OKPYKEHUH JIaHHOW OpraHU3allH.
3amaua Ne2.

Monounblii  KOMOMHAT «310pOBbE» MNPOM3BOIUT MOJOYHYIO mpoaykuuio. IIpomykius
KOMOMHATa MOJIb3YETCs CIPOCOM, U PYKOBOJCTBO IJIAHUPYET YBEIUYUTh OOBEMBI TPOU3BOJICTBA
B OTUETHOM TOJY, a TAKXK€ PACIIMPUTh ACCOPTUMEHT MOJIOYHOM MpoAyKIuu. B pamkax 3Toro
MpoAOJIKaeT pa3BuBaThcs nporpamma "llIkoabHOE MOIOKO", @ TaK)Ke MPOBOJUTCS TEXHHUYECKOE
YCOBEPILIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.

C aT0ro roja Ha nNpeanpuATHN BHeAPEeH HOBBIN NMpoekT "Tetpa ®uHo Acentuk", B COOTBETCTBUU
C KOTOpBIM BBEJICHA B JCHCTBME HOBAs YMAaKOBOYHAs JIMHUS. DTO MO3BOJISIET YBEIUYUTH CPOK
TOJIHOCTH MOJIOYHBIX MPOayKTOB 10 30 nHEi.

Ha ocHOBaHMM UMEIOMIUXCS TaHHBIX, TPEITI0KUTE HEKOTOPhIE MEPOIPUSITHSI, KOTOPHIE TOMOTYT
COBEPILIECHCTBOBATH:

A) cOBITOBYIO IOJUTUKY MPEANIPUATHS;

b) koMMyHHKaIIMOHHYIO MOJIUTHUKY.

O603HaubTe MPOOIEMBI, KOTOPHIE MOTYT BO3HUKHYTHh Y JaHHOTO MPEATPHUATHS TIPU Pa3paboTKe
COBITOBOI M KOMMYHHUKAIIMOHHOM TIOJIUTHUKH.

Tperbst yacTb:

3amaua Ne3.
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[IpoBecTn cTpaTermyecKyr JUAarHOCTHKY KOMMEpUYecKkoro mpeanpusatus. Pa3pabotaTh
MpeABapUTENIbHBIE PEKOMEHJAIMU [0 CTpaTerud pa3BUTUS TNPEANPUSITHS, HUCXOId U3
pe3yIpTaTOB aHAJIM3A.
3agaua Ne4.
B 1932 r. Gputa ocHOBaHa simoHCKas kammnanusa «Maitycuta Onextpuk Uanactpuan Ko, JItoy,
SIBJISIFOLIASICS. OAHUM M3 MUPOBBIX JIMIEPOB B MPOU3BOJCTBE ANEKTPOTEXHUKH U SJIEKTPOHUKU. B
Poccun, kak u B IpyTrux cTpaHax WU3BECTHBI TOPTOBBIC MAPKU ATOM KOMIAHUU: « TeXHUKE) U
«ITaHACOHMK.
OcHoBarenb komnanuu Komocks Maitycura chopmynupoBalt 11e1b OCHOBHBIX MOJIOKEHUN
MCHEPKMEHTA!
* HE XUTPsI, Oyb YECTHBIM;
e Oy/ab XO3MHOM Ha CBOEM MECTE;
e HE XMBU BUEPAIIHUM JIHEM, TTIOCTOSTHHO COBEPIICHCTBYH CBOM 3HAHUS;
e OTHOCHUCH C YBaXXEHHUEM U BHUMAaHHEM K OKPY>KAIOIIUM;
e BCE BpeMs IMOMHHU O BHEITHEM MUPE, MPUCITOCAOINBAKICS K 3aKOHAM €0 Pa3BHUTHSI;
e ¢ 0JaroJlapHOCTHIO OTHOCUCH K TOMY, YTO UMEEIIb U MOyYaellb - MbI Bce OepeM y
00l11ecTBa B JOJT;
e HE yCTaBaii 3aj1aBath cede Borpoc: «Ha koro s pabotar»? OTBET TOIBKO OAHH - Ha
0011eCTBO.
Bonpocubi
4. B yeM 3akiro4aeTcsl COMabHAs HAIPABJICHHOCTh MEHEKMEHTA?
5. Kakum 06pa3om MOKXHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE U OOIIIECTBEHHOE
HaJajo?
6. TlombITaliTeCh MPOAOIKUTE (POPMYIUPOBKY OCHOBHBIX MOJIOKECHH MEHE)KMEHTA
Komocks Mairycura qoBeas UX YUCIO 10 JECATH.

IIpumepvl munogvix 3a0anuii 011 KOHMPOJIbHOU pAdOmbL:

1. Teopernmueckue BONPOCHI

Crparernueckuii moTeHIMAN OPraHU3aLUN
DJeMeHTHI CTPaTernyeckoro MoTeHInaaa OpraHu3alun
AHanu3 CTpaTernyecKoro NoTeHIMala OpraHu3aiuu
[ToHsiTHE KOHKYpEHIIUU
KonkypenrtHas cpena
Crparernueckuii aHaJIN3 KOHKYPEHIIMH U KOHKYPEHTHOM Cpebl
Crparernueckrie KOHKYpPEHTHBIE TPYIIIBI
KonkypeHTHbIE TpenMyLiecTBa
Knaccugukarysi KOHKypEeHTHBIX TPEUMYIIECTB
. ICTOYHNKY KOHKYPEHTHBIX MPEUMYIIECTB
. Buibl KOHKYpEHTHBIX IPEUMYIIECTB
. KorkypeHTocnocoOHOCTh
. KoHKypeHTocrmocoOHOCTh TOBapa ¥ KOHKYPEHTOCIIOCOOHOCTD (DUPMBI
. KonkypeHTHas no3unus opraHu3ainuu

NN R =

— e e \O
AW~ O

2.JIpakTyeckue 3agaHus
3aganmne 1.
Hcnonp3ysa ¢axTuyeckue MOKa3aTeld CBOETO NPEANPHATHS 3a OTYETHBIA mepuox (1o
BapuaHTaM) PacCUHUTATh:
1. TpOM3BOAUTENBHOCTDH TPY/A;
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dbonmooTIAUY;
(hOHIOBOOPYKEHHOCTH;
CPEAHION0 3apaboTHYIO TIATY;
3aTpathbl Ha 1 py0OIib TOBapHOM MPOTYKIUY;
TPYZOEMKOCTD;
MaTepHaIOEMKOCTb;
(hOHI0EMKOCTB;
. MaTepHajJooTIady.
Penienue U3noXuTh B TaOJIUIE, IPU 3TOM CIIEAYET 3alOJHUTH KIETKH, HaXOJAIIUecs Ha
nepeceueHNH He00X0AUMOTO YHCITUTENSI U 3HAMECHATEIIS.

00N L AW

Uucnurenb ToBapHas Cpenne- Cpenne- DoHf Marepu- ITonnas
IPpOAYKIIUA CIIMCOYHasA roaoBast 3apa6OTHOI\/'I AJIbHBIC CTOUMOCTH
(TBIC. py0.) | YHCIEHHOCTH | CTOMMOCTH TUTATHI 3aTpaThl | pealn30BaHHBIX
3HamMeHarenb TepcoHana oC (teIC.pY0.) | (TBIC.pYO.) TOBapOB
(uemn.) (TBIC.pYO.) (TBIC.pYO.)
Tosapnas
npoaykius (T.p.)
CpeanecnucovHas

YHCIICHHOCTh
niepcoHana (Jen.)
CpenneromoBas
croumocts OC
(T.p.)

®donj1 3apabOTHOIM
wiaThl (T.p.)
MarepuanbHble
3aTpartsl (T.p)

ITonnas
CTOMMOCTh
peaM30BaHHBIX
TOBapOB(T.p.)

OueHUTh cTpaTeruvyeckKuil moTeHIHan U 3PpPEeKTUBHOCTD pabOThI MPEINPUITHS, HAITUCATD
BbIBOJI. [TocpencTBoM Metoa SNW- aHaIu3 Npon3BECTH OLEHKY BHYTpPEHHEH On3Hec-cpeibl
HCCIIEAYEMOro MpeANpUsTHs, cocTaBuB MaTpuily SNW- ananusa.

3ananue 2.

1. C yueToM TeHAeHUMH pa3BUTHs opraHusauuii KpacHomapckoro kpasi NpOU3BECTH
OLIGHKY BO3MOKHOCTEH U YIpO3 Ppa3BUTHIO JEATEIbHOCTH OpraHu3aluuu (10 BapuUaHTaMm).
CocraBuTh MaTpully (akTopoB BHemIHeW OusHec-cpeabl. OIpenesiuTh OLEHKY KaxXI0ro
daktopa. Kputepuii omenku oOocHoBaTh. OIECHUTH BIHMSHUE (PAKTOPOB BHEIIHEH CpPEIbI.
Crenartn BBEIBOJI.

AHanu3 BO3MOXKHOCTEH U YIpo3, TCHEPUPYEMBIX (paKTOpaMu BHEIIHEH CpeJlbl Ha OCHOBE
SWOT- ananu3a:

JJoMuHaHTHBIE B03M0KHOCTH pa3BUTHSA ¥Yrpo3bl pa3BUTHIO

chepnl HaumeHnoBanue Onenka HaumenoBanue Ouenka
CTPaTEerH4ecKoro ¢paxrTopos (paxropos
pa3BUTHS

1. ITorenuman
dhopMHupoBaHUS

pecypcos
OpraHu3aIH
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2. YpoBeHb

s dexTuBHOCTH
UHBECTUIINHN
OpraHu3aluu

3. YpoBeHb
YKOHOMHYECKOH
0e30IMacHOCTH
OpraHu3aluu

4. YpoBeHb
KaJyecTBa
YIpaBICHUS
TS TEITBHOCTHIO
OpraHH3aIHNH

Hroro

2) Ha ocHoBe wuccienoBaHMs IOKa3aTele oTdyeTa O (UHAHCOBBIX pe3yJIbTaTax
OpraHM3allMd W HAa OCHOBAaHUHU MCXOJHBIX JAHHBIX (M0 BapUaHTaM) ONPEICINUTh CHIIbHBIE U
crnabble CTOPOHBI BHYTpEHHEW Ou3Hec-cpesbl OpraHu3aliy. Y CTaHOBUTb KPUTEPHUH OLEHKH
(akTOpOB U 1aTh COOCTBEHHYIO OLEHKY MOJIYYEHHBIM PE3yJIbTaTaM.

AHaJ'II/IS CUJIBHBIX U CJ'Ia6I)IX CTOpOH BKOHOMI/I‘ICCKOI\/II CHUCTCMBI I/ICCJ'IC)IyeMOFO HpeJIHpI/ISITI/IH Ha
ocauoBe SWOT- ananuza:

JloMMHAHTHBIE CujabHas nmo3unus Ciaabas no3zunus

cepnl
CTPaTeru4ecKkor HauMeHoBaHue Onenka HaumenoBanmue Ouenka
0 pa3BHUTHSA

1. IloTenmuan
¢dbopmupoBaHus

pecypcoB
OpraHH3aIHH

2. YpoBeHb

3¢ (HEeKTUBHOCTH
UHBECTULINH
OpraHu3aluu

3. YpoBeHb
3KOHOMUYCCKOM
0e30macHOCTH
OpraHH3aAIHH

4. YpoBeHb
KayecTBa
yHpaBJiIeHUs
JeSITEIbHOCTBIO
OpraHu3aluu

Uroro

OueHka HOENCTBYIONICH CTpaTerMyd pPa3BUTHS MCCIEAYEMOW OpraHu3alvud MU €€ LeJieBas
OpHEHTALUs

Hccaenyemoe npennpusitue | CTtparernyeckasi mo3uus eneBast opueHTaAUSA
NnpeAnpusATHS AefiCTBYIOLIEH cTpaTeruu
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3) Ha ocHoBe BBIOOpPa ONTHMAIbHBIX CTPAaTeTWd pPAa3BUTHUS MCCIEIYEMOrO TPeNNpUsTUSL

ONpPEJEIUTh NPUOPUTETHBIE HHCTPYMEHTHI JUUISl UX PEATU3aLNHN:

IMpeanpusitue

Crparerus
pa3BuTus

IleneBbie

OPHEHTHPBI

cTpaTerum

MeTtoanueckue

HHCTPYMEHThI

OpFaHI/I3aIII/IOHHbIe

HHCTPYMEHThbI

TumoBasi CTPyKTYypa IK3aMeHAIHOHHOTO OnjieTa

Haumenoeanue oyenounozo cpeocmaea Maxcumanvnoe
Konuuecmeo 6annoe
Bonpoc 1 .16
Bonpoc 2 .16
Keiic S...

Iloka3aTe/n U KpUTEPUU OLIEHUBAHMS MJIAHHUPYEMbIX Pe3yJIbTATOB OCBOEHHS
KOMIIeTEHIIUH 1 Pe3yJIbTaTOB 00yUYeHNsl, IKAJIa OLleHUBAHUS

Tabmua 5
HNuaukaTo YpoBeHn
dopmupyemble A P Kpurepun P
Ixajna oneHUBAHUSA JTOCTHKEHUSA 0CBOCHHUS
KOMIIETEHIIUH OLlCHMBAHUS .
KOMIIeTeHIINHN KOMIIeTEeHITHii
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OIIK-2 Cnoco0eH 3HaeT BepHO M B | IIpoaABUHYTHI
0CYLIECTBJIATH MOJTHOM o0beme: i
coop, 00padoTKy H| METO/Ibl AaHATIN3a
aHAIN3 JIaHHBIX, Ou3Hec-nipobieM 1
He00X0AMMBIX 1151 On3Hec-
peleHns BO3MOXKHOCTEH
MOCTABJIEHHBIX OTIK2.3- PemaeTopraHmaunn
85— YIIpaBJeHYeCKUX YTIPaBJICHHACCKHC 'YMeeT BepHO U B
100 «OTJIMYHO» 3ajady, paati - Ha OCHOBeno.uHOM odobeme:
0aJ10 HCMOJIb30BaHHEM g;l;;gzﬁgzgﬁ;q ,ACTIONb30BATH
B COBPEMEHHOT0 . [AHTEIIEKTYaIbHBI
OM3HEC-BO3MOKHOCTEH
HHCTPYMEHTApHUs JS— e
111 nH(pOpMaMOHHO-
HHTEJJIEKTYa bH AHAJIMTHYECKHE
bIX CHCTEMBI IS
HHPOPMALIMOHHO- peTeHHS
AHAJTNTHYECKUX YIIPaBJICHYECKUX
CHCTEM 3agad
OIIK-2 Cnoco0eH 3HaeT ¢ IloBbIIEHHBI
OCYIECTBISITH He3HAYNTEeNbHBI i
cOop, 00padoTKy H| MU
aHaJIN3 JIaHHBIX, 3aMeYaHUSIMU:
HEe00X0IMMBbIX /15l METOBI aHAIH3a
peneHust On3HEC-TIpoOIIEM 1|
MOCTABJIEHHBIX Om3Hec-
YNPaBJACHUECKHX | oo 3 PemaeTBOSMO)KHOCTeﬁ
3anaq, c OpraHu3aln
70 — HCIONIb30BanHeM [ oo CHICCKHC Ymeer ¢
84 «XOpoIIo» COBpPEMEHHOI0 pANAIN Ta - OCHOB oy aunTe B DL
0aJ10 HHCTPYMEHTapHUs COMOCTABIICHI MU
B u gmHeC_HpO@TeM Msaveuanusvu:
HHTENTEKTYaJbH o;i:g;;zzi;mmomeﬂ MCII0JIb30BaTh
bIX MHTEIUICKTY aJIbHBI
HH(OpPMaLIMOHHO- c
AHATNTHYECKUX nH(pOpMaLMOHHO-
crcTeM AHAJIMTHYECKHE
CUCTEMBI 1A
peleHus
YIPaBIEHIECKAX
3amadu
OIIK-2 Cnoco0en 3HaeT Ha Ba3zoBblii
OCYIECTBIISITH 0a30BOM ypoBHe,
cOop, 00padoTKy H| c ommOKamMu:
aHAJIN3 JIaHHBIX, METOJIbI aHAIN3a
He00X0IMMBIX /1] OusHEC-TIpo0IeM 1
peleHns Om3HeC-
MOCTABJICHHBIX |y o p BO3MOYKHOCTEH
ynpaBJIeH4YecKHuX o emaeTOpraHI/IBaHI/II/I
50 - 3ajgau, YTPABIICHACCKHC 'YMmeer Ha
69 «yIOBJIETBOPUTEJIBbHO» [MCIOJIb30BaAHHEM panain  Ma - OCHOBGs 1o pom YPOBHe,
ato covpeveunoro MO IC guuicamn:
B HHCTPYMEHTApHUs ., [ucronb30BaTH
" OM3HEC-BO3MOKHOCTEH HHTEIIEKTY AT HbI
HHTEIEKTYaJbH R e
bIX MH(POPMALMOHHO-
HH(OPMAIOHHO- AHAJTMTHYECKHE
AHAJTHTHYECKHX CHUCTEMBI IS
crcTeM peneHus
YIIPaBJICHYECKUX
3a1a4
menee | «ueynoBiaersopurensn [ONK-2 Crocodenigryy 3. Permaer{He 3Ha€T Ha Komnerenuun
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50
0aJL10

o»

0CYILECTBJIATH ’J
cOop, 00padboTKy

0a30BOM YpOBHe:
METO/IbI aHATN3a

aHAJM3 JAHHBIX, Om3HEC-TIpo0IEM 1
HEO00XOUMBIX IS Ou3HEC-
peleHus BO3MOKHOCTEH
MOCTABJIEHHBIX OpraHu3aIH
YIPABJIEHYECKHX [yIIPABICHUCCKHUEC He ymeer Ha
3aau4, c3ajauyl  Ha  OCHOBE0A30BOM YPOBHE:
HCIMOJIBL30BAHNEM |COITOCTABIIEHUS HCITOIb30BAaTh
COBpPEMEHHOI0 Ou3Hec-npooIieM HMHTEJUICKTYaJIbHBI
WHCTPYMEHTapusl [OM3HEC-BO3MOXKHOCTEI |

H OpraHu3aIu nH(pOpMAHOHHO-
HHTEJJIEKTYaJ bH AHATMTHYECKUE
bIX CUCTCMBbI 151
HH(pOPMAIIMOHHO- peleHus
AHAJTHTHYECKHX YIIPaBICHYECKUX
cHCTEM 3amaq

HE

copmupoBan

bl
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Ilpunoorcenue 1

MHWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHUSA POCCUMCKOM ®EIEPAIIUM

DeepaibHOEe TOCYIAPCTBEHHOE OIOKeTHOe 00pa3oBaTeIbHOE YUpe/KIeHHe BbICIero 00pa3oBaHMsI
«Poccuiickuii 3xoHomMu4eckuii ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapckuii pusman POY um. I'. B. Ilnexanosa

CDaKy.IIBTGT 9KOHOMHKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa skonomMuku u ynpaBieHus

AHHOTAIIUS K PABOYEN NPOT'PAMME JUCILUILIVHBI

F1.0.19 CTPATETrMYECKUIA MEHEJJXKMEHT

Hanpasienune noarorosku 38.03.02 MEHE/KMEHT

Hanpasiaennocts (mpo¢uib) nporpaMmmasl
MeHeqKMEHT HA NPEeANPUATHAX PECTOPAHHO-TOCTUHUYHOI0 OM3HeCca U

TYypu3Ma
YpoBeHb BoICIIEro 00pa3oBaHus bakanaspuam

Kpacnonmap — 2021 r.
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1. Leap 1 3a1a4u AUCHMIIMHBI:

Henpto  yueOHO#M  mucruruinHbl  «CTpaTeTHYeCKHl ~ MEHEDKMEHT»  SIBJISETCS
(hopMHUpPOBAaHHE Y CTYJECHTOB TCOPETUUCCKUX 3HAHUNA U MPAKTUUCCKUX HABBIKOB, MTO3BOJISIONINX
BIIOCJIECTBUM 3(PPEKTUBHO YIPABIATH OpraHU3AIME Ha OCHOBE MPUHIIUIIOB CTPATETUYECKOTO
MEHEI)KMEHTA.

3anaun yueOHOM TucUITNHBI « CTpaTernuecKuii MEHEDKMEHT 3aKITI0Yar0TCs B!

- W3YYEHMH TEOPETHUYECKHUX OCHOB CTPATErMYECKOro MEHEKMEHTa KaK HMHCTPYMEHTa
YIPABJICHUS I€SITEIbHOCTHIO OPraHU3aIUi;

- (GOpMHUPOBAHHUU TPAKTUYECKUX HABBIKOB CTPATETMUYECKOrO aHaiu3a, pa3paboTkw,
000OCHOBaHUS U pean3aliil CTpaTeTuu OpraHu3aIlliyg;

- pelleHUuM YNpaBJIEHYECKHX 3a/Jad Ha OCHOBE COIOCTAaBJICHHS OW3HEC-poOieM U
OM3HEC-BO3MOXKHOCTEN OpraHU3alIiH.

2. Copep:kanue JUCHUNIMHBI:

Iij‘:l HaumeHoBaHue pa3iesioB / TeM AMCUMIIJIMHBI
1 Tema 1. Crparerunueckue npo0ieMbl pa3BUTUS NPEIIPUATHI U OpraHu3auil B
COBPEMEHHBIX YCIOBUAX
2. | Tema 2. Ctparerus npeanpusiThs, CTPaTErn4ecKoe yupaBIeHUE
3. | Tema 3. CtpaTernueckuii MapKEeTUHT
4. | Tema 4. CuTyalluOHHBINA CTPATETUYECKUN aHAIN3
5. | Tema 5. @opmMupoBaHuE CTPATETUYECKUX LEIEH M CTPATEruu IPEIPUATHUS
6. | Tema 6. Ctparerusi 1 TEXHUYECKasl IOJIUTUKA IPETPUSITHS
7. | Tema 7. CTparerusi BHEIIHEAKOHOMUYECKON AESTEIbHOCTH
8. | Tema 8. Ctpaterus v opraHu3alliOHHasi CTPYKTypa
9. Tema 9. Ctparerndeckuii NOTEHIMAaa OpraHu3alu
10. | Tema 10. [IpoekTHpoBaHHE CUCTEM YIIPABJICHUS
TpynoeMKoCcTb IMCHUIJIMHBI cocTaBJsieT 4 3.e. / 144 yaca

®opMa KOHTPOJS — IK3AMEH

Pa3zpaborunk:
JlouieHT Kadeapbl 5SKOHOMHUKHU U YIIPABICHUS
Kpacnonapckoro ¢gunuana POY um. I'.B. [Inexanosa, k.3.H. M.A1. BenpukoBa
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