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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Heﬂb H 3a1a41 OCBOCHHUSA NUCIHHUITIINHBI

Llens m3ydenus: mucumininHbl «TexHomoruu 3¢ (GEeKTUBHOTO yHpaBicHUs» — (HOPMUPOBAHHE
KBUTH(DUIIMPOBAHHBIX CHEIMAIMCTOB, 00JIaTAOIMINX BCECTOPOHHUMH 3HAHUSIMHU U KOMIICTECHIUSIMHU B
obmact  TeXHOJIOTUH  A((EKTUBHOTO  ympaBJIEHUS  JUISl  YCIEHIHOTO  OCYIICCTBICHUS
npoecCHOHALHOM IeATETHbHOCTH B 00JIACTH MCCIEAOBAHUS MPOIIECCOB U TEHACHIIUN, TPOUCXOSAIINX
Ha MakKpo- ¥ MHUKPOYPOBHE - Ha OTJCIbHBIX PBIHKAX M OTICIBHBIX MPEANPUATUSIX, HTHBECTUIIHOHHBIX,
(MHAHCOBBIX HHCTUTYTAX.

3amaun  muctMitimHbl  «TexHomoruu  A(GQGEKTUBHOTO  YIpABICHUS» —  yLIyOJeHHE
TEOPETUYECKNX 3HAHWUH W COBEPIICHCTBOBAHUE IMPAKTUYCCKUX HABBIKOB U  KOMIICTEHIUH
o0yJaroImuxcss B 00JaCTH TEOPETHUYECKUX M METOJOJIOTUYECKUX OCHOB YIIPABIICHUS, pean3aluu
TEXHOJIOTHIT 3¢ (HeKTUBHOTO yIpaBJICHHUS, COJICUCTBHUE MOBBIIICHUIO 3¢ (HEeKTUBHOCTH
poeCCUOHATILHON JCSITEIBHOCTH, OCBOCHHE IEPEIOBBIX METOJIOB, MPUEMOB, CPEACTB M CIIOCOOOB
yOpaBJiCHUS, WX HCIOJIb30BaHME B Mporecce MNpodecCHOHATBHON ACSITENBbHOCTH B cdepe
NPOTHO3UPOBAHMS ¥ WHHOBAIMA HAa (UHAHCOBBIX pBIHKAX, pPa3pabOTKe pPEKOMEHAAIUi 10
COBEPIICHCTBOBAHUIO MPOIIecca YIpaBIeHUs (PHHAHCOBO-UHBECTUIIMOHHOM JICITEILHOCTHIO.

MecTo THCHMIINHBI B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMbl
Jucunmmnna «TexHonoruu 3GQEKTHBHOIO YHPABICHUSI» OTHOCHTCS K 00S3aTEIbHOW 4acTh
y4eOHOTO IIJIaHa.

O0beM IMCHMIJIMHBI M BUABI Y4eOHOI padoThl
Tab6muma 1

Bcero yacoB no ¢gpopmam 0dyueHust
ouHas 3a04Han

IToxa3zaTenu o0bLeMa TUCHUIIINHBI

O0beM QUCIUIIINHEI B 3a4ETHBIX €IUHULIAX 33ET

OO0beM IUCIUILIMHEI B aKaI.9acax 108

HpOMe)KYTO‘-IHaH aTTeCTanus:

sauyem sayem
dhopma

KonrakTHas padora o0y4yarommxcs ¢

18 8
npenoaasaresiem (KoHrakr. yacel), Bcero:

1. KonrakTHas paboTa Ha MPOBEJCHHE 6
3aHATUN JEKIIMOHHOTO ¥ CEMUHAPCKOTO 16
THUIIOB, BCETO YacOB, B TOM YHCIIE!

® JIEKINU 6 2

® IIPaKTUYECKHUE 3aHATH 10 4

i J'Ia60paTOpHBIC 3aHATUA = -

B TOM YHCJIC IPAKTUYCCKAA IMMOATOTOBKA - -

2. NHnuBuayaibHbIe KOHCYJIbTAIIUN -
(UK)** (3anornsemcs npu nanuuuu no -
OuUCYuniuHe Kypcoeulx pabom/npoexmos)

3. KonrtakTHas paboTa 1o mpomMexyToqHOM
arrectanuu (Karr) (3anoansemesa npu
HAIu4uy no OUCYUNIUHE KYPCOBLIX
pabom/npoexmos)

4. Koncynpsranus nepen 3x3ameHoM (K9) - -




5. KonrtakTHas paboTa 1o mpomMexyToqHOM
aTTeCTalllU B TIEPHOJ] 9K3. CECCUU / CECCHH -
3a0uyHUKOB (KaTT?aK)
CamocrontesnHas pa6ora (CP), Bcero: 90 100
B TOM YHCIIE:
® caMoCTOsTeNbHas paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemcs npu 2
HAIUYUU 3K3aMeHa no OUCYUNIuHe)
e camocTosTeNbHas paboTa B ceMecTpe 90 98
(CPc¢)
B TOM YHCJIE, CAMOCTOSITeNIbHAst paboTa Ha
KYPCOBYIO paloTy (3anoiusemcs npu Haiuduu -
1o OucCyuniune Kypcogulx pabom/npoexmos)
® [IOBTOPEHUE JICKIIMOHHOTO MaTepuaa -
® T[I0JI'OTOBKA K TECTUPOBAHUIO -
® TOJrOTOBKA JIOKJIA/Ia -
® TOJrOTOBKA WHAWBHIYAIBHOTO NMPOEKTA -
® U JIpyrue BUJBI 90 98

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabmumna 2
®opmupyemble Nuaukaropsl qoctuxenusi | Pe3yabTaTbl 00yueHus (3Hanu,
KOMIeTeHIHH KOMIeTeHI Uit ymenus)
(k00 u naumenosanue (k00 u Haumenosanue
KOMnemeHyuu) UHOUKAMOpAQ)
YK-1. CnocodeH ocymecTBISITh VYK-1.1. Amammsupyer npobnemuyio | YK-1.1. 3-1. 3naer METOJIUKY
KPUTUYECKUI aHAIU3 CHTYaLHUIO KaK HEJNOCTHYIO CHCTEMY, | IIOCTAHOBKM LG M ONpENCICHUS

NnpodJIeMHBIX CUTYallUil HA OCHOBE
CHCTEMHOI0 NMOAX0AA,
BbIPA0aTHIBATH CTPATETrHI0
JAeHCcTBUI

BBIABJIAA €€ COCTABJIAIOIINE U CBA3U
MEXIY HUMU

CII0COOO0B €€ JOCTHKEHUS
VYK-1.1. V-1. ¥Ymeer ompenenuTb CyTh

npoOJeMHOM CcHUTyalldM M OJTambl  ee
paspeuieHuss C y4eTOM BapHaTUBHBIX
KOHTEKCTOB

VYK-1.1. V-2. ¥YMeeT oCyIIeCTBIIATH OO,
CHCTEMATH3aINI0 U KPUTHUYCCKUH aHAITN3
“HpOpPMANUHU, HEOOXOUMON IS
BBIPA0OTKH CTPATETUH JICHCTBHIA IO

pa3peLIeHUI0

VK-1.2. Pa3zpabaTbiBaeT BAPHAHTEI YK-1.2. V-1. IlpoBoauT  OLEHKY
pemeHust MpoOIeMHO CUTyallu Ha | aJleKBaTHOCTH " JIOCTOBEPHOCTH
OCHOBE KPUTHYECKOTO aHaN3a nHpopManuu 0 NpoOIEMHOM CHTyaluH,
JOCTYITHBIX HICTOYHUKOB yMmeeT paboTaTh C  IPOTHBOPEUYUBOM

nHpOpMaIN

nHpOopManueit u3 pa3HbIX

YK-1.2. V¥-2. OcyuecTBiisieT IOUCK
pemieHnii  MpoOJIEeMHON CUTyallud  Ha
OCHOBE JICHCTBHM, SKCTIEPUMEHTA U OTIBITA
VYK-1.2. V-3. KpuTH4ecKHu olleHNBaeT
BO3MOJXKHBIE BapUAHTHI PEIICHHS
MIpOOJIEMHO CUTyalli Ha OCHOBE
aHaJIM3a NPUYMHHO-CIICICTBEHHBIX CBs3EH

VYK-1.3. BeipabatsiBaeT cTpareruto
JecTBUll Ui pelieHus

VYK-1.3. V¥-1.  OcymecrBiaser u
ApryMeHTHPYeT BBIOOP CTpAaTerdH 10




poOJIEMHO# CUTyaly B BUJE
MIOCIIEI0BATEILHOCTH IIaroB,
MIPEABUAS PE3yIbTAT KaXIOTO 3
HHUX

pELIeHUI0 npoOJIeMHOM CUTYaLUH,
OLICHMBACT IPEUMYIIECTBa M HEIOCTaTKU
BEIOPAHHOW CTpaTeTHHN

YK-1.3. y-2. OcyuecTBJsieT
pa3paboTky IUIaHa  JAEWCTBUH 1O
PELICHUIO poOIIeMHON CHUTYaIUH,

onpencisi€T U OUCHUBACT NPAKTHICCKHUE
NOCJICACTBUA pealn3alun

OIIK-2. CniocoGeH ocyuiecTBJIATH
cTpaTernyeckoe IJIAHUPOBaHUE
JMeATEJIHLHOCTH OPraHa BJIACTH;
OpraHU30BBIBATH Pa3padoTKy u
peann3anui ynpaBjieHYeCKHX
pelleHuii; odecneyuBaThH
ocylIecTBJIeHHEe KOHTPOJIBHO-
HA/I30PHOI 1esITeJILHOCTH Ha
OCHOBE PHCK-OPHEHTHPOBAHHOT0
MOaX0/a;

OIIK-2.1. YyactByeT B pa3paboTke
JIOKYMEHTOB CTPATErn4eCKOro
[UIAHUPOBAHUS TOCYIAPCTBEHHBIX
OpTaHoOB BJIACTH

OIIK-2.1 3-1. 3Haer CyIIHOCTh, IICIH,
MIPUHIIMITBL, MEXaHU3MbBI CTPATErHYCCKOTO

TUTAHUPOBAHUS
OIIK-2.1. 3-2. 3mnaer crnenuduky
CTPaTErH4ecKoro TUIAHUPOBAHUS B

JesATEeNbHOCTH OpraHa BIIacTH
OIIK-2.1. V-1. YMeeT IpuMEHSTH
CTpaTerm4ecKoe INIAaHUPOBAHHUE TI0
OTHOIICHUIO K MPOIIeccaM
podecCHOHATBHON 00JIaCTH

OIIK-2.2. CnocoOeH mpuHUMATh U
UCTIOJNHATE YIPaBICHYECKUE
pELICHHs HA OCHOBE
AJIMHHUCTPATUBHBIX PETJIAMEHTOB U
HOPM T'OCYJIapCTBEHHBIX OPI'aHOB
BJIACTH

OIIK-2.2. 3-1.  3Haer  CymIHOCTB
YIpPaBICHYECKHX  pPeMIeHnd W HuX
crieninyuKy B 0ONAacTH TOCYAapCTBEHHOTO
Y MYHHIUIIAIBHOTO YIIPABJICHUS, BKIIIOYas
HOCJICJICTBHS pean3alum

OIIK-2.2. 3-2. 3HaeT MexaHU3M IIpolecca
OpraHu3aly pa3pabOTKH U peam3alyu
YIPaBJICHYECKUX PELLIECHUI

OIIK-2.2. V-1. ¥YMmeer OpraHu3OBHIBAaTh

pa3paboTKy u pea3anuo
yIpaBJICHYESCKHX PELICHUH
OIIK-2.3. OGecrieunBaet OIIK-2.3. 3-1. 3naer HampaBICHHS,
KOHTPOJIbHO-HA30PHYIO MEXaHW3M, QJITOPUTMBI W HpaBHia

ACATCIbHOCTb Ha OCHOBE PUCK-
OPUCHTUPOBAHHOT'O MOAXOAa

KOHTPOJIbHO-HAI30PHON  JICSATEILHOCTH B
npodeccroHanbpHOU chepe
OIIK-2.3. 3-2. 3Haer MeXaHU3MBI U

METOAbI O6eCHe‘-IeHI/I$I KOHTPOJIbHO-
HaJ30pHOMI JIeATEIbHOCTH B
npodeccuoHaIbHON chepe

OIIK-2.3. VY-1. ¥YMeer WCIOJIL30BATh

METOAbl W  MEXaHU3Mbl  OOecreueHus
KOHTPOJIbHO-HAI30PHON  JIEATEILHOCTH B
npoeccuoHaNbHOM chepe

OIIK-2.3. VY-2. ¥Ymeer WuCNOJIb30BATH
METO/Ibl PUCK-OPUEHTHPOBAHHOTO 1OX0/a
B IpoheccCHOHaIbHOM cepe




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl GOPMUPOBAHNS U KPUTEPUH OLIECHUBAHUA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
JIS 00y4aroIUXCsl OYHOM (popMBbI 00yUeHU st

Tabnuna 3
HaumenoBanme pasgeiia, TeMbl
Ne i/ pasieia, TpynoemkocTh*, akazeMnyecKkne 4achbl
JTUCHHUILINHBI
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Cemectp 1 (ounas popma)
Pa3nea 1. basoBble TexHo10rHH 3P (PeKTHBHOIO YIIPABJIeHHSA
1. Tema 1. JImarHocTuka u| 1 2 - - 12 15 VK-1.1; VK-1.1.3-1. 0 T,
onpeaeaeHue KJII0YEeBBIX YK-1.2; YK-L.LV-1.
. YK-1.3; YK-1.1. V-2.
TEXHOJIOT Wil dpdexTHBHOrO OIK-2.1 VK-1.2. V-1
MCHEKMEHTA OIlK-2.2 YK-1.2. V-2.
KiroueBble HOHSTUSI TEMBI — «AUATHOCTHKAY, OIIK-2.3 VK-1.2. V-3.
«TEXHOJOTHH MEHEIKMEHTay, «3(dhexTuBHaL VK-1.3. V-1
CTpaTerus», «ONepaloOHHbII MEHEIKMEHTY, VK-1.3. V-2.
«IIPOU3BOJICTBEHHBIM MEHEDKMEHTY, OIIK-2.1. 3-1.
«MEHEIDKEPBl ~ COBPEMECHHOTO  OM3HECa». OIIK-2.1. 3-2.
OcHoBHbIE KIIIOYEBBIE TEXHOJIOTUU OIlK-2.1. V-1.
MEHEDKMEHTA. AJTOpPUTM AMATHOCTUKH, €€ OIIK-2.2. 3-1.
Lelad,  HalpaBlI€HUs U IPUOPUTETHL OIIK-2.2. 3-2.
Bompocsl, pemiaeMble B paMKax —aHaiausa OIIK-2.2. V-1.
pe3yIbTaTOB THATHOCTHUKH. OIIK-2.3. 3-1.
HopmaTtuBHO-TIpaBoBOE obecrieueHne OIIK-2.3. 3-2.
JIMarHOCTHUKH Ha henepambHOM, OIIK-2.3. V-1.
pETHOHAIEHOM u JIOKQJIbHOM OIIK-2.3. V-2.
(B€IOMCTBEHHOM) YPOBHE.




Tema 2. IpdexTUBHBIE
TeXHOJIOTHH CTPATerH4ecKoro
ynpaBJieHUs

dopmMmupoBaHHE NOTPEOHOCTH B MEHEKEPAX.
BLI60p KIIIOUCBBIX TeXHOHOFI/Iﬁ, ncxonasa u3
CTPATCIrUYCCKUX ueneﬁ MCHCIPKMCHTAa

12

14

T,9

Tema 3. Texnosornu
3¢ PeKTHUBHOr0 HHHOBAILIUOHHOTI'0

ylpaBJjieHust

TexHoI0THH HPOABHKCHUS
WHHOBallMOHHOTO ~ TPOAYKTa Ha  PBIHOK:
npoOieMbl MapKeTHHIa W MEHEPKMEHTA.
Anroput™ omucanus 3pdekTuBHO Ou3Hec-
MOZeN! yIpaBICHUS BEHYYPHBIM
npeanpusitueM. TEXHOJOTMH MOCTPOSHHMS
CTpaTeruu pa3BUTHSI HHHOBAIIMOHHOTO CTapT-
arma 1 00OCHOBaHHE MEPCIEKTHB BBIXOJA Ha
MEXTYHAPOIHBIH PBIHOK.

12

14

I'p.n.

Tema 4. IpdexTUBHOCTD
NPUMEHECHUS PeUHKUHUPUHTA
OM3Hec-mpoueccoB u
peopranu3anms TeXHOJIOT M
ynpaBJjeHus

Texnonoruu peunxuHupuHra. Moxenu
OM3HEC-CHCTEM B KOHTCKCTEC TCOpUHn
CO3aaHHuA CTOUMOCTH. OpI/IeHTaHI/I}I Ha
KiaueHTa. Mex(QyHKIMOHANbHAs —MPHPOAA
OM3HEC-TIPOLIECCOB.  YCJIOBHUS  NPOBEICHUS
PEUHIKMHUPHUHTA 6H3H€C-Hp0HGCCOB

12

14

I'p.o.

Pa3nes 2. ®yHKk1MOHATbHbIE TEXHOJI0THH 3(PPeKTHBHOIO YIIPaBJICHUSsI




Tema 5. Texnosioruu 1 14 16 YK-1.1; VK-1.1. 3-1. I'p.m.

3¢ PpekTUBHOrO ynpaBjaeHHUs YK-12; YK-1.1. V-1
VK-1.3; YK-1.1. V-2.

KOHKYPEHTOCNOCOOHOCTHIO OIK-2 1 VK-12 V-1,

OueHka ypoBHA KOHKYPEHTOCIIOCOOHOCTH OIIK-2.2 VK-1.2. V-2.

npeanpusaTus. lIpuHOUNBI ¥ UHCTPYMEHTHI OIIK-2.3 VK-1.2. V-3.

yIpaBICHUSL KOHKYPEHTOCIIOCOOHOCTBIO VK-1.3. V-1.

npeanpusitus. [loaxoasl Kk (GopMUpPOBaHHIO VK-1.3. V-2.

KOHKYPEHTOCIIOCOOHOTO NPENIPUATHA OIK-2.1. 3-1.

IIpoGmembl moOWCKAa W HCIIOIB30BAHMSA OIK-2.1. 3-2.

MHHOBAIIMOHHBIX TEXHOJIOTUH B MpoLEcce OIK-2.1. V-1.

IIOBBIINICHUA KOHKprHTOCHOCO6HOCTI/I OIIK-2.2. 3-1.

TPCAMPUATHA. OIIK-2.2. 3-2.

Tema 6. DpdexTuBHbIC 2 14 17 OIK-2.2. V-1. 1.5

TE€XHOJOI'HM MPHUHATHSA OIIK-2.3. 3-1.

yIpaBJIeHYeCKUX pelIeHui OINlK-2.3. 3-2.

IIpuoputerst M 3aJaud I IPUHATHSA OIlK-2.3. V-1.

YHOPaBJICHYCCKUX pELICHUH. AnroputM OIlK-2.3. V-2.

NPUHATHS ~ YNPaBICHYECKUX PELIEHUH U

MPUMCHACMBIC TCXHOJIOT'MHU MCHCIPDKMCHTA

Ornernka 3((GEKTUBHOCTH TEXHOJOTHHA MpH

TIPUHATHA YOPaBJIEHYECKUX  PELICHHM.

BiisiHue TEXHONOTUI NPUHATHUS PEeLIEHUI Ha

3¢ PEKTUBHOCTH Pa3BUTHUSI TPENPHUITHI

Tema 7. Texnosoruu 2 14 16

3¢ PpeKTHBHOrO yrpaBjIeHHUs

WHBECTHIUSAMUA

Tlonsarus ((I/IHBGCTPII.[PIOHHBIﬁ INPpOCKT» U

((HHBGCTPIHI/IOHHBIﬁ MCHCIKMEHT). HGHI/I

ypaBJICHUSA WHBCCTULAOHHBIMU ITPOCKTAMU.

qDyHKHI/II/I HWHBECTUIIMOHHOI'O MCHCEIKEPA U

HMHBCCTHIIMOHHOI'O aHaJIMTHKaA B CHCTEMC

IOATOTOBKM K HWHBCECTHUPOBAHUIO IIPOCKTA.

ITpobaemsl u OCHOBHEBIE ACTIEKTBI

TEXHOJIOTU I MIPUHSITHS 3¢ eKTHBHBIX

MHBECTHUILIMOHHBIX peI_HeHI/Iﬁ

KonraktHas paboTa 1o -2 2

npoMexyTouHoil arrectanuu (Karr)

Hmozo 10 90/2 108




Tanbl (bopan()BaHnﬂ H KPUTECPUHA OLNCHUBAHUA C(l)OpMI/IPOBaHHOCTI/I KOMIIeTeHIUii

MJI 00y4YaromuXxcsi 32049H0M GopMbl 00yUeHMsI

Tabmuma 3.1
HaunMmenoBanue pazgesia, TeMbl
Ne i/ pasieia, TpynoemkocTh*, akazeMuuecKkne 4achbl
JUCHMIIIUHBI
;
= = % z X
) = < = = 2
= = ) = 5 = =
< = =] [ I3 > R = e
& & g = g > = = =
o @ = 28 = & 3 =S &
= 2 s == - S X g o =
= = S S - L= - s X =
2 = Qg =M 2z 2 = & 3 =
2 o - & e = &~ o = =
= (=] <)) s =
= = « = E R S = = § 2 g- =
S | E 2 | EE o = o 2 2 = z 2 g
= z S 2 © S5 = ° s £ S g e £ =
< < ) = =S = 5 = =5 o2 = <
S I = = = E O ax -2 = 2 &~ P =
Paznea 1. basoBble TexHo10r1nH 3¢ (h)eKTUBHOIO YIIPABJICHHUS
1. Tema 1. JInaruocTuka n| 1 - - - 14 15 | VYK-1.1; VK-1.1. 3-1. o) T,5
onpejeeHue KJII0YEeBbIX zﬁig ziﬁ z;
TEXHOJIOT Hif 3¢ peKTHBHOTO OMK-21 | YK-1.2 V-1
MEHeI)KMEeHTa OIIK-2.2 VK-1.2. V-2.
KitoueBbie MOHATHS TEMbI — «IHATHOCTHKAY, OIIK-2.3 VK-1.2. V-3.
«TEXHOJIOTHH MEHEIKMEHTa, «3(PPeKTHBHAS VK-1.3. V-1.
CTpaTerus», «ONEePalUOHHbII MEHEIKMEHTY, VK-1.3. V-2.
«IIPOU3BOJICTBEHHBIN MEHEHKMEHTY, OIIK-2.1. 3-1.
«MEHEIKepBl ~ COBPEMEHHOTO  OM3HEecay. OIIK-2.1. 3-2.
OcHoBHbIE KJIIOYEBLIE TEXHOJIOTUHA OIIK-2.1. V-1.
MEHEDKMEHTA. AJTOPUTM AMATHOCTUKH, €€ OIIK-2.2. 3-1.
LEIH, HanpasJIeHUS Hu IIPUOPUTETBHI. OIIK-2.2. 3-2.
Bonpocsl, pemaemble B paMKax aHalIH3a OIIK-2.2. V-1.
pE3yNbTaTOB JUATHOCTHKH. OIIK-2.3. 3-1.
HopmaTtuBHO-TIpaBoBOE obecrieueHne OIIK-2.3. 3-2.
JIMarHOCTHUKH Ha henepambHOM, OIIK-2.3. V-1.
pETHOHAIEHOM i JIOKQJIbHOM OIIK-2.3. V-2.
(B€IOMCTBEHHOM) YPOBHE.

10




Tema 2. IpdexTUBHBIE
TeXHOJIOTHH CTPATerH4ecKoro
ynpaBJieHUs

dopMUpOoBaHUE NOTPEOHOCTH B MEHEIKEPaX.
BLI60p KIIIOUCBBIX TeXHOJ’IOFHﬁ, ucxonsas M3
CTPATCIrUYCCKUX ueneﬁ MCHCI)KMCHTA

13

14

T,9

Tema 3. Texnosornu
3¢ PeKTHUBHOr0 HHHOBAILIUOHHOTI'0

ylpaBJjieHust

TexHoI0THH HPOABHKCHUS
WHHOBallMOHHOTO ~ TPOAYKTa Ha  PBIHOK:
npoOieMbl MapKeTHHIa W MEHEPKMEHTA.
Anroput™ omucanus 3pdekTuBHO Ou3Hec-
MOZeN! yIpaBICHUS BEHYYPHBIM
npeanpusitueM. TEXHOJOTMH MOCTPOSHHMS
CTpaTeruu pa3BUTUS HHHOBAIIMOHHOT'O CTapT-
arma ¥ 00OCHOBaHHE MEPCIEKTHB BHIXOJa Ha
MEXTYHAPOIHBIH PBIHOK.

14

14

I'p.n.

Tema 4. IpdexTUBHOCTD
NPUMECHCHUSA PCHHKMHUPHUHI'A
6I/I3Hec-l'lp011€CCOB Hu
peopranu3anus TexXHOJI0rui
ylpaBJieHHs

Texnonoruu peuHxuHUpUHra. Moaenu
Ou3HEC-CHCTEM B KOHTEKCTE TEOPHHU
co3nanusi croumoctu. OpueHranus Ha
KireHTa. Mex(pyHKIMOHaIbHAs PUpoJIa
OM3HEC-TIPOLIECCOB. Y CIIOBHS NPOBEACHUS
PEHHKHHUPHHra OM3HEC-TIPOLIECCOB

13

14

I'p.o.

Pa3nes 2. ®yHKk1MOHATbHbIE TEXHOJI0THH 3(PPeKTHBHOIO YIIPaBJICHUSsI
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Tema S. Texnosornu 14 16 | VYK-1.1; YK-1.1.3-1. I'p.x.

3¢ PeKTUBHOIO ynpaBJIeHUs YK-1.2; YK-1.1.V-1.
VK-1.3; VK-1.1. V-2.

KOHKYPEHTOCNOCOOHOCTHIO OIK-2 1 VK-12 V-1,

OHCHKa ypOBH?I KOHKypeHTOCHOCO6HOCTI/I OHK-22 YK_12 y_2

HpeZ[HpI/IHTI/Iﬂ. HpI/IHHI/IHbI nu PIHCprMeHTLI OHK-23 YK'12 y_S

praBHeHI/Iﬂ KOHKypeHTOCHOCO6HOCTLIO yK-13 y-l

HpeZ[HpI/IHTI/Iﬂ. HO,HXO,HLI K @opanOBaHmo YK-13 y_2

KOHKypeHTOCHOCO6HOFO HpCZ[HpI/IHTI/IH OHK-21 3_1

HpO6HCMH IIOHUCKAa 158 HCIIOJIb30BAHUA OHK-21 3_2

MHHOBAIIMOHHBIX TCXHOHOFI/Iﬁ B Hpouecce OHK'21 y_l

ITOBBILIICHUSA KOHKprHTOCHOCO6HOCTI/I OHK'22 3_1

HPEATPHATHL. OI1K-2.2. 3-2.

Tema 6. DpdexTUBHDBIE 14 15 OIK-2.2. V-1. T,9

TE€XHOJOI'HM MPHUHATHSA OIIK-2.3. 3-1.

YIPaBJEHYECKHX PelIeH i OIIK-2.3. 3-2.

HpI/IOpI/ITeTLI U 3aJa4u ULl [OpUHITHS OIIK-2.3. V-1.

YIpaBICHYCCKUX pemeHHI‘/’I. AJ’IFOpI/ITM OIIK-2.3.¥-2.

HpI/IHﬂTI/ISI praBJ’IeH‘IGCKI/IX peH.IeHI/Iﬁ nu

HpI/IMCHﬂeMHe TEXHOJOI'MU MEHCA)KMECHTA

OHeHKa 3(1)(1)6KTI/IBHOCTI/I TeXHOJ’IOFI/Iﬁ l'IpI/I

HpI/IHﬂTI/II/I praBJ'IeH‘IeCKI/IX peLHeHPIﬁ.

BiisiHue TEXHONOTUI NPUHATHUS PEeLIEHUI Ha

3¢ (GEKTHBHOCTD Pa3BUTHS NPESIPUSITHI

Tema 7. Texnosroruu 14 16

3¢ PeKTUBHOIO ynpaBjieHUs

HMHBECTHLUSAMHU

HOHHTI/I?[ ((I/IHBGCTPII.[HOHHLIﬁ HpOGKT» nu

((HHBGCTPIHI/IOHHBIﬁ MEHCEIP>KMEHT). L[eJ'II/I

praBJ’IeHI/Iﬂ HWHBECTUIIMOHHBIMU HpOCKTaMI/I.

qDyHKLII/II/I HWHBECTUIIMOHHOT'O MCHGI[)KCpa nu

HWHBECTUIIMOHHOT'O aHaJIMTHKa B CHCTEME

IIOATOTOBKHU K I/IHBGCTI/IPOBaHI/IIO HpO€KTa.

ITpobaemsl u OCHOBHEBIE ACTIEKTBI

TEXHOJIOTU I MIPUHSITHS 3¢ eKTHBHBIX

MHBECTHUILIMOHHBIX peI_HeHI/Iﬁ

KonraktHas paboTa 1o -2 2

npoMexyTouHoil arrectanuu (Karr)

CamocrosiTenbHast paboTa B IEPHOJ 21- 2

7K3. ceccuu (CPak)

Hmozo 100/2 108
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Dopmpl yuedOHBIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX

Onpoc (0.)

Dopmul meKyuiezo KOHMpPOJA.
I'pynnoeas ouckyccusa (I'p.o.)
Tecm (T.)
Acce (3.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa:

1. CoBpemeHnHble TexHONOTHH MeHemkMeHTa: YueOnuk / B.M.Kopones, B.B.YBapos, A./l.3aukuH;
ITox pen. mpod. B.M. Koponepa; Beepoccuiickas akajgemusi BHEITHEH TOproBid. - MoOCKBa :
Maructp: HULL Uudpa-M, 2018. - 640 c. ISBN 978-5-9776-0218-1. - TekcT : 37eKTPOHHBIHA.
— Pexxum nocryma : https://znanium.com/read?id=236319

2. Eropmmn, A. I1. DddexTuBHBI MEHEHKMEHT opranu3aiuu . yaeoHoe nmocooue / A.Il. EropmmH.

— Mocksa : UHOPA-M, 2020. — 388 c¢. — (Beicmiee oOpazoanue: Maructparypa). — DOI

10.12737/textbook_59e0c18f098a76.68931096. - ISBN 978-5-16-106151-0. - TekcT : 3/IEKTPOHHBIH.

- Pexxum moctyma : https://znanium.com/read?id=426849

JlonoJIHUTeIbHAS JIMTEpaTypa:

1. K Posun, M. B. Ycnex 6e3 crparerun: TexHonoruu rudkoro menemkmenta / Posun M. - MockBa

:Anpriuna [labn., 2016. - 332 c.: ISBN 978-5-9614-1357-1. Pexum nocrymal:
https://znanium.com/read?id=195170

2. Texnomoruu oOydeHHWsS W pa3BUTHA TNEPCOHAlTa B OpraHu3aluM : ydyeOHWK / moj pea. M.B.
[ToneBoii. — Mocksa : By3osckuii yueonuk : UHOPA-M, 2020. — 256 c. + Jlon. MmaTepuab

[Onextponnbrii  pecypc]. - ISBN  978-5-16-105243-3. -  Pexum  gocryma:
https://znanium.com/read?id=348699

Moposko, H. . Texnonoruu (puHaHCUPOBAHMS ACATEIBPHOCTH MaJIbIX OpraHu3anuii / Mopo3ko
H.U. - Mockea :HUL UTH®PA-M, 2016. - 319 c.ISBN 978-5-16-105109-2 (online). - Tekcr :
3JIEKTPOHHBINA. — Pexxum noctyna : https://znanium.com/read?id=14305
4. Xeir, I[1. YnpaBnenyeckue KOHIENIUU U OM3HEC-MOJAENU: ToJIHOe pykoBojacTBO / [Ton Xedr ;
nep. ¢ aHrL. - MockBa : Anenuna [laGmumep, 2019. - 370 c. - ISBN 978-5-96142-492-8. —
Pexxum nocryna: https://znanium.com/read?id=352363

5. boikoB, B. A. VnpaBieHne KOHKypeHTOCHOCOOHOCThIO : y4eb. mocobue / B.A. beikos, E.I.
KomapoB. — Mocksa : PUOP : UHOPA-M, 2018. — 242 c. + Jlon. marepuanbl —
(ITpesunentckas nporpamma MOATOTOBKH YIPaBIEHYECKUX KaJIpoB). —
www.dx.doi.org/10.12737/20892. - ISBN 978-5-16-105337-9. - TekcT : 3J€KTPOHHBIH. —
Pexxum nocrymna: https://znanium.com/read?id=303248

6. Pymakxoma E. H. 3onorapeBa Anponna @anmnona CremanoB M. A. Kopane A. M. AHTOHOBa

JI. 1. CrenanoB A. A. JleBuukuii Muxaun JIbBoBuu IlleBuenko Tamapa Hukonaesna CaBuna M.

B. KpactokoBa Haranbes JIbBoBHa KpeaTuBHbBIN MEHEIKMEHT : yU€OHUK / TIOJ pell. M1.9.H.. Ipod. A.

A. CrenanoBa u a.3.H.. jou. M. B. CaBunoil. — 3-e u3n. — Mocksa : M3parenbcko-Toprosas

koprioparus «JlamkoB u K», 2019. — 252 c. - ISBN 978-5-394-03370-4. - TekcT : 2JeKTPOHHBIH. -

Pexxum noctyma: https://znanium.com/read?id=353547

HOpMaTI/lBHbIe IPpaBOBbLIC JTOKYMCHTbI:

w

1. Koncruryuus Poccuiickoit ®eneparuu. [Ipunsara Ha BceHapoaHoM ronocoBanuu 12.12.93 (B pexn.
ot 21.07.2014 Ne 11-®K3) // Cobpanne 3akonomatensctBa PD. —2014. — Ne 31. — cr. 4398.
Pexxum nmoctyna: http://www.consultant.ru/document/cons_doc LAW_28399/

2. Tpynosoit komekc Poccuiickoit ®enepanum. I[lpunst [ocymapctBennoir Jymoit 21.12.01.
Opnobpen  Coserom  depeparuu  26.12.01. — M.: Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc_LAW_ 34683/

HNEPEYEHb NUHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru - CipaBouno-npaBoBas cucrema KoncynsranT [lroc;



https://znanium.com/read?id=236319
https://znanium.com/read?id=426849
https://znanium.com/read?id=195170
https://znanium.com/read?id=348699
https://znanium.com/read?id=14305
https://znanium.com/read?id=352363
https://znanium.com/read?id=303248
https://znanium.com/read?id=353547
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/

2. http://www.garant.ru - CipaBo4HO-TIpaBOBas cucreMa [ 'apaHT.

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. OBC «MH®PA-M» http://znanium.com

2. Hayunas snexkrponnas 6ubmuoreka elibrary.ru https://elibrary.ru/

3. OBC BOOK.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru/ - Poccrar — deaepaibHas ciayx0a rocyJIapCTBEHHOM CTaTUCTUKU

2. http://www.iep.ru/ru/publikatcii/categories.html - ®enepanbHbIii 00pa3oBaTeNbHbIM TOPTAIL.
OxoHomuka. Conuoiiorus. MeHeIKMEHT

3. https://rosmintrud.ru/opendata - ba3a oTKpbITBIX JaHHBIX MUHHCTEPCTBA TPY/a U COLUATBLHOMN
3amuTel PO

4,  WWW.economy.gov.ru - baszsl nanabIx MUHHCTEPCTBa SKOHOMHUYECKOTO pa3BuTusi PO

IHEPEYEHD PECYPCOB NHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXO/JIUMBbIX /UIA
OCBOEHMA JUCHUMITJINHBI

http://www.kremlin.ru/ - caiit IIpe3unenrta PD
http://government.ru/ - caiit [IpaBurtenscrBa PD
http://duma.gov.ru/ - caiit I'ocynapcrsennoit J{ymer ©C PO
http://council.gov.ru/ - caiitr CoBeta ®enepanuu ®C PO
https://www.economy.gov.ru/ - caiit MUHIKOHOMpa3BUTHUS

NEPEYEHb MWH®OPMAILIMOHHBIX TEXHOJIOT'UH, UCHOJb3YEMBIX
IHPU OCYHIIECTBJIEHUU OBPA3OBATEJIBHOI'O HPOLHECCA 11O
JAACIUIIJIMHE, BKJIIOYASA HEPEYEHDb IHPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cuctema Windows 10

[Taket npuknagasix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

HucrtunnuHa «Texnomoruu 3¢(GEeKTUBHOTO YIIPaBICHUs» 00eCTIeUeHa:
JUTSl IPOBEJICHUS 3aHATUM JICKIIMOHHOTO THUIA!
— y4deOHOHN ayauTopuel, o0OpyJOoBaHHOW y4eOHON MeOenblo, MYJIbTUMEAUHHBIMU CPEACTBAMU
oOyueHus 1Ji JeMOHCTPALUU JeKIUN-TIpe3eHTalu;
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http://www.garant.гu/
http://znanium.com/
https://elibrary.ru/defaultx.asp?
http://www.book.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html
https://rosmintrud.ru/opendata
http://www.economy.gov.ru/
http://www.kremlin.ru/
http://government.ru/
http://duma.gov.ru/
http://council.gov.ru/
https://www.economy.gov.ru/

IUISl TIPOBEACHUS 3aHATHH CEMHUHApPCKOTO THMa (npaxmuueckue 3ausmus, 1aOOpamopHvie
3aHAMUSA)"
— y4eOHOH ayauTopuel, 0O0OpyIOBaHHOW Y4eOHON MeOeNbl0 W TEXHHUYECKHMMH CpPEICTBAMHU
00y4YeHHS, CITY)KAIIUMU JIUTSI IPEIICTaBICHHS YAeOHON HH(OpMAITIH:
JUISL CAMOCTOSITENTbHON Pa0bOThI, B TOM YHUCIIE TSl KYPCOBOTO MPOEKTUPOBAHHMS
— TIOMEIICHHEM JIJIsl CaMOCTOSATENIBHON palbOThl, OCHAIIEHHBIM KOMITBIOTEPHOW TEXHUKOWU C
BO3MOYKHOCTBIO TOJKITIOUEHUsS K ceTH «VHTepHeT» U o0ecreyeHneM JIO0CTyIa K 3JIEKTPOHHOM
nH(OPMAIMOHHO-00pa30BaTENbHON Cpejie YHUBEPCUTETA.

IV. METOJIMYECKHE YKAZAHMS J1J151 OBYYAIOIMXCS MO OCBOEHUIO
JTACIATLITAHBI

» Meroauueckue  pEeKOMEHJAMM 1O  OpraHW3allid W BBIIOJHEHUIO  BHEAYJUTOPHOM
CaMOCTOSITEIILHOH PaOOTHL.
» Meroauueckre yKa3aHus 10 IOATOTOBKE U 0(OpMIIEHUIO pedepaToB.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE ITPOUENYPBI
OLHEHWBAHWA 3HAHUU U YMEHWUU, XAPAKTEPU3YIOHINX ITAIIbI
OOPMUNPOBAHUA KOMIIETEHIINA

OueHuBaHue pe3ynbTaToB O0yYEHUs MO JUCIUILTUHE AJIsl CTYACHTOB OYHOM, 3204YHON U OYHO-
3a09HOM QopMmbl 00yueHHs 10 HampasiieHHto moarotoBku 38.04.04 TocymapcTBeHHOE U
MYHUIIUNIAIBHOE  YIOPaBICHWE  HANpPaBICHHOCTh  (Mpoduib)  MpPOrpaMMbl  MarucTpaTrypbl
«["ocymapcTBEHHOE M MYHUITUTIAIEHOE YITPABJIICHHE B SKOHOMHUKE PETHOHA» MTPOBOAMUTCS C IIOMOIIBIO
IIKaJI OIEHKU IO BUJAM OLEHOYHBIX CPEICTB, (OpMaM TEKYIIEr0 KOHTPOJS W IPOMEKYTOUHOMH
aTTeCTallnu.

OueHuBanue pe3yabTaTOB KOHTPOJIS OCYIIECTBIISETCS MO TPAAUIIMOHHON YeThIpeX OalIbHOM IIKae
COTJIACHO CIIEAYIOIIUM KPHTEPHSIM.

Tabnuma 4
Buasbl pador MakcumajibHOe KOJIH4eCTBO 0a/U10B
BeinonHenue yueOHbIX 3ajaHUN Ha ayJUTOPHBIX 20
3aHATHUSIX
Texymuii KOHTPOJIb 20
TBopYecKuil peNTHHT 20
[IpomexyTouHas aTTectanus (3a4er) 40
UTOTI'O 100

Kputepun onenkn codeceqopanus:

- «OTJIINYHO» - CTYJIEHT IMpOSBIAET TIyOOKHE 3HAaHUS W HABBIKM, AHAJUTHYECKHE CIIOCOOHOCTH,
TBOPYECKUHA T0OAXOJ,, ApryMEHTUPYET COOCTBEHHOE€ MHEHME, JIEMOHCTPHPYET 3peNIOCTh CYKICHMH,
CaMOCTOSITENIbHOE MBIIIIJIEHUE, BBICOKUI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIN;

- «XOpOLIO» - CTYAEHT IMpOsBIIAET NOCTAaTOYHBIM YpPOBEHb 3HAHUMN, HABBIKOB M KOMIIETCHIWM, HO
JIOMYCKaeT HEKOTOPbIE HETOYHOCTH, OTCYTCTBYET JOCTAaTOYHAs TIIyOMHA U 3pEoCTh CYXKACHUA;

- «YJOBJIETBOPUTEIBHOY - CTYIEHT OTBEUAET HE JOCTATOUYHO ITYOOKO U CAMOCTOSATENbHO, YPOBEHb 3HAHUI
1 cOPMHUPOBAHHOCTU KOMIIETEHIIMH HE BBICOKUM, TUOO OTCYTCTBYET KOHKPETHOCTh, ICHOCTh U YETKOCTh
OTBETA,

- «HEYJOBJIETBOPUTEIBHO» - CTYIEHT OTBEYAET HEYBEPEHHO, OBEPXHOCTHO M OECCHUCTEMHO, JIOIYCKAET
HETOYHOCTH M OIIUOKH, MPOSBIISIET HEOCTATOUHBIA YPOBEHb 3HAHUN U KOMITETEHIIHH.

Kpurepun oueHku Tecros:

- «OTJINYHOY - BBICTABIISETCS CTYJCHTY, €CJIM IPaBUIbHbIE OTBETHI cocTaBisIIOT 85 — 100%;
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- «XOpOILIO» - BBICTABIIAETCS CTYIEHTY, €CIIM IPABUIIbHBIC OTBETHI cOCTaBIAIOT 70 — 84%);

- «YZOBJIETBOPUTEIILHOY - BBICTABIISIETCS CTYACHTY, €CIIU NIPaBHIIbHbIE OTBETHI COCTABIAOT 50 — 69%;

- «HEYIOBJIETBOPUTEIIBHO» - BBICTABJISIETCS CTYAEHTY, €CIIM IPaBUIBHBIE OTBETHI COCTABIAIOT 49% u
MEHee.

Kpurepun ounenku scce:

- OTJIUYHO» - BBICTABIIAETCS CTYIEHTY, €CIH 3CCE COJEPXKHUT CAMOCTOSTENILHOE BHJEHHE IPOOJIEMBI,
ABTOPCKHUE CYXICHUS, JNEMOHCTPUPYET TBOPUECKOE MBIIUICHUE, OTpa)KacTapryMEHTUPOBAHHOE MHEHHE
aBTOPA, OCHOBAHHOE Ha NpopaboTKe MaTepualla 10 3aJaHHON TeMe;

- «XOpOUIO» - BBICTABJISIETCS CTYIEHTY, €CJIM 3CCE JOCTATOYHO IMOJHO PACKPHIBAET CYTh MPOOJIEMBI, HO
MO3MIIMS aBTOPA BBIPAXKEHA HE B MIOJHOU Mepe ITyOOKO U apryMEHTHPOBAHO;

- «YIOBJICTBOPUTEIIBHOY» - BBICTABISICTCS CTYACHTY, €CJIM 3CCE B IIEJIOM PACKPBIBAET CYTh MPOOJIEMBI, HO
CoJiep’KaHue MOBEPXHOCTHOE, C1ab0 CTPYKTYPUPOBAHHOE, HApYIIEHA JIOTHKA H3JIOKEHMs, JTUOO MHEHUE
aBTOPA HEJIOCTATOYHO CaMOCTOATEIbHOE WIM ApIyMEHTUPOBAHHOE;

- «HEYAOBIIETBOPUTEJIBHO» - BBICTABIISIETCA CTYIEHTY, €CIM COACPKAHME ICCE HE PACKPBIBAECT CYTh
HpO6HeMH, OTCYTCTBYCT KOHKPCTHOCTb, ACHOCTb U YCTKOCTb MU3JIOKCHMA, 100 He COACPIKUT aBTOPCKUX
YMO3aKJIIOYEHUH 1 He OTpaXkaeT MpopaboTKy MaTepuasa 110 IOCTaBJISCHHOH npolieme.

Kpurepun onieHKH CUTYallMOHHBIX 32/1a4

«OTJIMYHO» - CTYAEHT MpOSIBIAET TIJIyOOKHE 3HAaHUS M HABBIKM, AHAJIMTUYECKHE CIOCOOHOCTH,
TBOPUECKUH MOJXOJ, ApryMEHTHUPYET COOCTBEHHOE MHEHME, IEMOHCTPUPYET 3PEJIOCTh CYXKIACHHM,
CaMOCTOSITENIbHOE MBIIIJICHHE, BBICOKUH ypOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIMIA;

«XOpOLIO» - CTYACHT IpPOSBISAET JOCTAaTOYHBIM YPOBEHb 3HAHMM, HABBIKOB M KOMIIETCHIIMA,
JEMOHCTPUPYET CaMOCTOATEIbHOCTD, HO JIOIIyCKAE€T HEKOTOPhIE HETOYHOCTH, OTCYTCTBYET JOCTATOYHAs
rIIyOWHA U 3peNIOCTh CYXK/ICHUH;

«Y/10BJIETBOPHUTEJIbHO» - CTYJIEHT OTBEYAeT HEJOCTAaTOYHO TIJyOOKO M CaMOCTOSITENbHO, YPOBEHb
3HaHUU U CPOPMHUPOBAHHOCTH KOMIIETEHIIUI HE BBICOKHM, TMOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U
YETKOCTb OTBETA;

«HEYI0BJETBOPUTEIBbHO» - CTYJEHT OTBEYAET HEYBEPEHHO, IOBEPXHOCTHO U OECCUCTEMHO, JIOITYCKAET
HETOYHOCTH M OIIMOKH, IPOSBIIIET HEOCTATOUHBIN YPOBEHb 3HAHUHN U KOMIIETEHIIUH.

VI. OHEHOYHBIE MATEPHUAJIBI VIS ITPOBEAEHUA TEKYIHET'O
KOHTPO.JISI U TIPOMEXYTOYHOM ATTECTAIIUMA*

OneHouyHble MaTepuaibl MO AUCLUUIUIMHE pa3paboTaHbl B coOTBETCTBUU ¢ [lonoxxeHneM o0
OIICHOYHBIX MaTepuasiax B (eaepalibHOM TOCYJapCTBEHHOM OIOHPKETHOM 00pa30BaTeIbHOM
yUpEeKIEHUN BbICIIET0 oOpa3zoBaHus «Poccuiickuii SKOoHOMHUYECKUU YyHUBepcuTeT uMmeHH [.B.
IInexanoBa»

Ilepeuens 6onpocoe k 3auemy:
JInarHocTrKa TEXHOJIOTMH MEHEKMEHTa MEKyHAapOJHON KOMIIAaHUN
JInarHocTUKa TEXHOJIOTMH MEHEI)KMEHTa B MHHOBALMOHHOW KOMITAHUH
Onpenenure NpeuMyIIECTBAa U HEAOCTATKU PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB
Mertoponoruu MoAenTupoBaHus OU3HEC-TIPOIIECCOB
PasBuTHE MapKeTHHIOBBIX TEXHOJIOTMI B BEHUYPHON UHIYCTPUU
DUHAHCOBBIE U UHBECTUIIMOHHBIE TEXHOJIOTMH Pa3BUTUS BEHUYPHOI'O IIPOCKTA
OcoOeHHOCTH yIpaBieHUsI IEPCOHATIOM B MEKIYHAPOIHON KOMITaHUU
PazpaboTtka cTaHIapTOB yHpaBJiIeHUs IEPCOHATIOM B POCCHICKON KOPHOpaLuU
[InaHupoBaHue NOTPEOHOCTHU B IEPCOHAIIE
10 Ocob6enHoctu npo0sIeM yrpaBiieHHUs IEPCOHAIOM B MaJIoOM HHHOBAITMOHHOM HPEANPUATHH
11. ®akropsl KOHKYypeHTOcrocoOHocTH 10 M.IlopTepy U TeXHOIOTH yIpaBieHus

CoNR~ LN E

1
B JaHHOM pa3acyi€ NpUBOAATCA NPUMEPHI OLICHOYHBIX CPEIACTB
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12.

13.

14.
15.
16.
17.

18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.

31.
32.
33
34
35
36
37

38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.
50.
51.
52.

KoHKkypeHTOCTIOCOOHOCTh TOBapa: Mmokas3arenu, PakTopbl, METObI OIICHKH. TeXHOIOTUI
yIpaBiIeHUs

KonkypenrtHas ctparerust pupmbl. MapKETHHT KaK CPEJICTBO TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

Crparerndeckoe IUIAHUPOBAHKE U YIIPABICHUE KOHKYPEHTOCTIOCOOHOH (prupMOit
YPOBHU U THUIIBI IPUHATHUS YIIPABICHUECKUX PELICHHM

[TpuHIHIE TPUHATHSA YPPEKTUBHBIX YIIPABICHUYCCKUX PEIICHUI

[Ipouecc, craguu ¥ TEXHOJIOTUH MPUHATHUS YIIPABICHYECKUX PEIICHUN B YCIOBUSIX
HEOIpeAeIEHHOCTU

[Ipouenypa npuHATUS TPYIIIOBBIX YIPABICHUECKUX PELICHHM

Krnaccudukanus ynpaBieHIeCKHX pPeIIeHUI

OYHKIMY U TEXHOJIOTUH CAMOMEHE)KMEHTA

OcHOBHBIE MPaBWIIA JIAHUPOBAHUSL BPEMEHU

TexHonoruu ynpaJjieHUs] Kapbepoid

TexHOMOruHU CaMOKOHTPOJISL B ICATEILHOCTH MEHEIKEpa

@DuHaHCOBbIE TEXHOJIOTUH YIPaBlIeHUsI OU3HECOM

Metopmonorndeckne OCHOBBI aHATH3 (PHMHAHCOBO-XO35HCTBEHHON AEITEIHPHOCTH KOMMEPYECKOM

OpraHu3alnuu
@UHAHCOBOE IUNIAHUPOBAHNE B CUCTEME YIIPABJICHUS NPEATPUATHEM

Cuctema oueHKU 3P PEKTUBHOCTH TEXHOJIOTMH MEHEKMEHTA.

AHTUKPHU3UCHBIE TEXHOJIOIMH YIPaBJIEHUS B paMKaX HECYJEOHbIX U CyJeOHBIX MPOLETYP
D¢ dhexkTuBHBIE TEXHOJIOIMH Pa3pabOTKU AaHTUKPU3UCHOM CTpaTeruu NpeaArnpusTus
TexHonoruu y4yera akropa BpEMEHH IIPH IKCIIEPTHU3E HHBECTUIIMOHHBIX IPOESKTOB.
JIMCKOHTHPOBAaHME JEHEKHBIX IOTOKOB.

TexHOJI0rnK OLIEHKH BCEX BUJIOB PUCKOB IIPU HKCIIEPTU3E€ HHBECTULMOHHBIX IIPOEKTOB
IToka3zarenu orieHKH 3¢ (HEKTUBHOCTH HHBECTHLIMOHHBIX IPOEKTOB

. ACIEKTBI yIIPaBICEHYECKUX PEUICHUI

. [TapameTpsl n3y4eHus ynpaBiIeHYECKUX PEILICHUI

. OcHOBHbIE CBOWCTBA yNPABICHUYECKOIO PEILICHUS

. TpeOoBaHus K yIpaBlIeHYECKUM PEIICHUSIM

. OBOJIIOIMS MEXaHU3Ma YIPaBICHHUS.

Hepapxus nienen ynpasiIeHHs .

Tunonorus pemenuit. OObEKTHBIE PELICHUS.

OpranuzanroHHble, KOMMYHUKAIMOHHbBIE PELICHMUS.

Knaccudukanus ynpaBieHUE€CKUX peLIeHUH

Knaccugukanus ynpaBieHUeCKHX PEeLUIEHNUH MO CTENEHH pa3padoTKu.
Knaccudukanus ynpaBieHYECKUX pEIIeHU 10 CTETIEHH 000CHOBaHUSI.
Knaccugukaius ynpaBieHUeCKUX PEeLIeHUH 0 BO3MOKHOCTH pealu3alyu.
Knaccudukanus ynpaBieHU€CKUX PELICHUH 110 CTENEHN JOCTHUKEHUS LIETH.
Knaccugukaius ynpaBieHUYeCKHX pPELIeHUH 110 YPOBHIO TBOPUECKOTO BKJIA/1A.
Knaccudukanus ynpaBieHUeCKUX pelIeHHH 110 MacTady U3MEHEHH, 110 BpeMeH!
JNEUCTBUA.

Knaccudukanus ynpaBieHUeCKUX PELICHHUH 110 COAEpKaHUIO, 10 YUCITY JIHII.
@DakTopbl, BAUIOMKE Ha 3PPEKTUBHOCT YIPABICHYECKHX PEIICHUH.
Yenoseueckuii pakTop. XapakTEpUCTUKH MBIIIJICHUS YeIOBEKa.

@opMBbl OATOTOBKH U PeaIN3allui YIIPABICHYECKUX PEIICHUN

ITousTne monenu, croiictra. [Ipouecc moaenupoBanus.

Tecmoevie 3a0anus K 3auemy:

1.

HO}I BUJaMHu 00beKTa MCHCI?)KMCHTA MOXXCT ITIOHUMATbCA:
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A) MapKeTHHT; TPOu3BOACTBO; (hrHaHChl;, kaaper, HUOKP;

b) pabouee mecTo, y4acTok, 1ex, Ipou3BOACTBO, 00bETUHEHHUE MTPEATPUATHI;
B) onepanus, npoekT, cuctema,

I') Tpya, MoTHUBaIMS, CTPYKTYpA.

J1) opranu3aiuoHHast CTPYKTypa MPeaApUsSTHS.

2. AIMUHUCTPATUBHBIE METO/IbI YIIPABIECHUS — 3TO METO/IbI:

A) 6213I/Ipy}0H_II/Ie Ha BJIACTH, JUCHUIIJIMHC W B3BICKAHHAX, U U3BCCTHBI B UCTOPHUU KaAK «MCTOL

KHYTa»,

B) KOTOPLIC  OCHOBBIBAIOTCA Ha  IMPABUJIBHOM  HCIIOJIb30BAHHWU 3KOHOMHUYCCKHUX 3aKOHOB

IIpOU3BOJACTBA U 110 crocodam BOSHCﬁCTBHH, HHTEPIPETUPYIOTCA KaK «METO/J IIPSAHUKA;

B) Gasupyromuecs Ha croco0aXx MOTHBAIMHA M MOPATBHOTO BO3JICUCTBUS HA JIFOJICH, U3BECTHBI

KaK «METOJIbl YOIKICHHUS;
I') cunoBoro pemieHus mpooIeM NPeANPHUSITHS;
J1) ocHOBaHHBIE Ha HKCIIEPTHOM BIACTU PYKOBOAUTEIIS.
3. Korga MeHeKMEHT BBIJICTWICS B CAMOCTOSATENbHYIO 00J1aCTh 3HAHUMN?
A)B XIX B;
b) B XVIII B.;
B) na pybexe XIX u XX BB.;
I') B cepenune XX B.;
J1) B cpenHue Beka.
4. Kakoe rocynapcTBo sIBJISI€TCS pOAMHON MEHEIKMEHTA?

A) Opannus;

b) CHIA;

B) Poccus;

I') Aurnus;

1) T'epmanusi.

5. Kro w3 »3TuX yd4eHbIX BHec HauOOJBIIMH BKJIAJ B pa3BUTHE KJIACCHYECKON WM
aJIMMHHUCTPATUBHOM IIKOJIbI YIIPABICHUS?

A) A. daiions;

b) M. ®omnnerr;

B) . 'ertu;

I') ®. Teiinop;

J1) O. Meiio.

6. CiennuyecKuMu TEXHOJIOTUH YIIPaBJIEHYECKOM 1eATeNbHOCTH SIBIISIFOTCS:

A) BpeMeHHbIE€ OTPaHUYEHHUS IPU IPUHATUN PELICHUH;

B) BbICOKast OTBETCTBEHHOCTh U XPOHUYECKAsi HEXBATKA PECYPCOB;

B) Hanuuue yeTkoi mpaBoBoi 6a3bl, periaMeHTHPYIOIIEH Bce aClEeKThI I TeIbHOCTH,;

I') Bce 0TBETHI BEPHBI;

J1) BepHbI 0TBETHI A 1 b.

7.CymecTBylOT CIEIYIOIIME TEXHOJIOTHH K UW3Y4YEHHUIO COJEpKaHMs yIpaBlIeHUYECKOU

JESTEIbHOCTH
A) MUKpOaHaIN3 YIPaBJI€HYECKON e TeIbHOCTH;
b) smnupunyeckuit ananus;
B) poneBoii ananus;
I') dyHkuMOHANBHBIN aHAIN3;
J1) Bce OTBETHI BEPHBI.

8. B kakoM TEXHOIOTHYECKOM noaxoAac IMoAYCPKUBACTCA, UYTO PYKOBOAUTCIN JOJIKHBI
paccMaTpruBaTh OpraHuU3alui0 KaK COBOKYIIHOCTH B3aMMOCBSA3aHHBIX JJICMCHTOB, TaAKHMX KakK JIFOJH,
CTPYKTYpa, 3aJa9id U TCXHOJIOTUA, KOTOPBIC OPUCHTUPOBAHBI HA JOCTHUKCHUC PA3JIMYHBIX Leieil B

YCJIOBHSIX MEHSIOIIEHCS BHEIITHEH CpeIbl?:
A) polLieCcCHBIN;
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b) cucremublit;

B) curyarnmonHsrii;
I') MapKeTUHT OBBIIA;
J1) "HHOBAITMOHHBIH.

9. Ilpomecc anamm3a HCHOIB30BAaHUA OOOPOTHBIX CPEICTB, pa3paOOTKH, COTJIACOBAHUS U
YTBEPKACHHUSI HOPMAaTUBOB M HOPM PAcXo]la 3JIEMEHTOB OOOPOTHBIX CPEACTB WM JPYTUX OOBEKTOB,

Ha3bIBACTCS:
A) HOpMHUPOBAHUEM;
b) cucreMHbIM aHANHM30M;
B) TexymuM KoHTposeMm;
I') koHTpONIIMHTOM;
J1) TMarHoCTHKOM.

10. ®yHKIIMOHATBHO aHAJIU3 BHEIIHEH Cpe/Ibl IEeATEIbHOCTH MPEANPUATUS TOJKEH MTPOBOIUTHCS

A) coOpaHueM aKkIMOHEPOB;

b) naHoBO-3KOHOMHUYECKOH CITyKO00ii;

B) cnyx00it MmapkeTuHTa;

I') renepanbHBIM TUPEKTOPOM;

J1) 6yxrantepuei.

11. DPPeKTHBHOCT TEXHOIOTHH MIPUHATHUS YIPABICHYECKOTO PEIICHHUS OTIPEIEIISACTCS:
A) criocoOHOCTBIO KOHKYPUPOBATh C IPYTMMHU aHAJOTMYHBIMU CUCTEMAMU;

b) pa3HOocThIO MeXy 3KOHOMHEH, MOJyYEHHOM B pe3yiabTaTe BHEIPEHUS MEPOIPUITHS,

3aTpaTaMi Ha pa3pa60TKy U BHCAPCHUC 3TOI'O MCPOIIPUATHUA,

Ilpumepwt 6onpocoé ons onpoca:

Tema 1. Z[I/Ial"HOCTI/IKa " OIIPCACIICHHUC KIKOYCBBIX TEXHOJIOTUH B(I)Q)GKTHBHOFO MCHCI>KMCHTA

Bonpocs! quist camonpoBepku
1. JlaiiTe onpezneneHue MOHATUAM «TEXHOJOIMM MEHEIKMEHTa», «3(Q(GEKTUBHAsL CTpaTEerHsy,
«ONEPALMOHHBIH MEHEKMEHTY, «IIPOU3BOJCTBEHHBIH MEHEIKMEHT», «MEHEIKEPbI
COBPEMEHHOr00M3HECay.
2. Ompenenute alrOPUTM TUATHOCTUKH, €€ IEJIN, HATIPABJICHUS H TIPUOPUTETHI?
3. Kakue ocHOBHbIE KOMIIOHEHTHI BBIACISAIOT B CTPYKTYPE 3(P(PEKTUBHBIX TEXHOJIOTHI
MEHEeKMEHTa?
4. Ha ocHOBe KakuX KpHUTEPHEB OIpENeNsIeTCsl BBIOOP KIIIOUEBBIX TEXHOJIOTUH, HCXOIS U3
CTpaTernyecKux Lejeil MeHeKMeHTa?
5. Kakoe HopMaTHBHO-TIpaBOBOE 0OecrieueHre JUarHOCTUKU Ha (hefiepaibHOM,
PErHOHAIILHOMU JIOKaJIbHOM (BE€IOMCTBEHHOM) YPOBHE?
3agaHus AJ1 CaMOCTOSITEIbHON paboThI

1.  Oxapakrepu3yiiTe OCHOBHBIE TEXHOJIOTUU 3((HEKTUBHOIO MEHEI)KMEHTa B POCCHICKHUX
UMEXTYHApOAHBIX KOMITAHUSX.

2.  HazoBuTe u 0XapaKTEpU3YHTE ATAIBI JTUATHOCTUKU MEHEKMEHTa?

3. HasoBure MeTo/bl aHANMN3a Pe3yabTATOB TUATHOCTUKU TEXHOJIOTHI MEHEXKMEHTa C
Y4E€TOMMEXKTYHAPOAHOIO OMbITa?

4.  Kaxkue nmpeumymectsa JINMH — MeHemxMeHTa Bbl 3HAaeTe Mepes TEXHOJIOTUEH
MaTpUYHOTOYTIPABIICHUS?

TemaTuka pedepaToB, T0KIaI0B

1. Ienm u 3a1a4u COBPEMEHHOT'O MEHEI)KMEHTA B YCIOBUSAX U3MEHEHHM

2. lloBblmenne >QQPEeKTUBHOCTH TEXHOJIOTHN yhnpaBiaeHus (pPOCCUHMCKHI U
3apyOC)KHBIAOIIBIT)

3. AHaiu3 pe3epBOB MEHEIKMEHTA COBPEMEHHBIX KOMITAHHH.

4. Tlpobnemsl aJanTauuy  3apyOeKHBIX TEXHOJIOTUH MEHEKMEHTa K

COBpeMCHHBIMpOCCHﬁCKHM YCJIOBUSM.

u
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5.

P a3pa60TKa KOHIOCHIIHU JUATHOCTUKU B MCXKIYHAPOAHBIX KOMITAHHUAX.

Tema 2. DpheKTUBHOCTS TPUMEHEHHUS PEUHXMHUPHHTA OU3HEC-TIPOIIECCOB U PEOPTaHU3AIIUS
TEXHOJIOTMI MEHEKMEHTA
Bonpocs 1u1s camonpoBepku

1. OO6ocnyiiTe Bo3MOkHOCTH 1 mpuMeHeHus: PBI1? HazoBuTe 0CHOBHBIC HHCTPYMEHTHI
2. Kakue Buzapl u popmbl peoprannzannu MenekmenTa Bbl 3naere?
3. Kakue Mojenu 6u3Hec-cucteM B KOHTEKCTE TEOPUU CO3AaHUSI CTOMMOCTH BbI 3HaeTe? .
4. KakoBa Mexx(pyHKIIHOHATBHAS IPUPOAA OU3HEC-TIPOIIECCOB?
5. Ilepeuncnute ycnoBus NpOBEACHUS PEUHKHUHUPUHTA.
6. UYrto BKIIIOUAET cucTeMa OCHOBHBIX IleHHOCcTeil PBIT?
7. VYxaxwure TpeOOBaHMS K OpPraHU3aLUH I BO3MOXHOTO perieHus nposeaeaus PBIT
8. PackpoiiTe nmoHsTHE «KOH(IMKT UHTEPECOBY I y4acTHUKOB PBII.
3aaHus A1 CaMOCTOSITEIIbHOM paboThI:
1. Oxapaktepu3yiite oomue npunnumsl PBIT.
2. Ha3zoBute ocHOBHBIE MPOOJIEMBI, XapaKTEPHBIC AJISi HHIHEITHETO YPOBHS PAa3BUTHS CHCTEMBI
PBIIL.
3. Kak onpenenuts s pexruBHOCTS PBIT?
TemaTuka pedepaToB, 10KIAT0B
1. Paspa6otka moxenu PBIT
2. Texnomoruu [locTpoeHust GM3HEC-TIPOIIECCOB
3. IIpobnembl peopranuzanuii TEXHOJIOTUN MEHEKMEHTA.
4. Drtuyeckue TpedoBanus k Pa3suruio apdextrBHOi cuctemsl PBII

Ilpumepvt mem 2pynnoevix oucKyccuii:

N

Nookow

WMHCTpyMEHTBI AMATHOCTUKY U UX IPUMEHEHUE B CHCTEMAaX MEHEPKMEHTa

IIpyuHIUIIBL ONpEeNeNeHNs] KIIIOUYEBBIX TEXHOJIOTUH YIIPABICHUS B PE3YJIbTATE
JUarHOCTUKHU

HccnenoBanne OLICHKM yIPABIEHYECKOrO NOTEHINANA COBPEMEHHON KOMITAHUN
JlnarHocTvka TEXHOJIOTMIl MEHEUKMEHTa TOPrOBOM KOMIIAHUU

JlnarHoctvka TEXHOJOTMIM MEHE)KMEHTa JUBEPCUPUIIMPOBAHHON KOMIIAHUU
JInarHocTHKa TEXHOJIOTMI MEHEI)KMEHTAa IPOU3BOIACTBEHHON KOMIIAaHUU
JluarHocTHka TEeXHOJIOTUIl MapKETHHIOBOTO YIPaBJIEHUS B BEHUYpPHOM Ou3Hece(cTapT-
amnax)

JInarHocTHKa TEXHOJIOTWM OLIEHKHU MOCIEACTBUN NPUHATHUS YIPABICHUYECKUXPEILICHUN

Temamuka rcce:

1.1lenu 1 3aa4u COBPEMEHHOI'O0 MEHE/DKMEHTA B YCIOBUAX U3MEHEHUI

2.11oBbrmenne 3¢ (HEeKTUBHOCTH TEXHOJIIOTHUH yIpaBieHUs! (POCCHUCKUIN M 3apyOeKHBIN OITBIT)

3. AHanu3 pe3epBOB MEHEKMEHTA COBPEMEHHBIX KOMIaHUH.

4.1IpoOnemsl afantanuu 3apyOeKHBIX TEXHOJOTHI MEHEIXKMEHTAa K COBPEMEHHBIM POCCHUICKUM
YCIIOBUSIM.

5.Pa3paboTka KOHLENIUHU THarHOCTUKY B MEXKIYHAPOAHBIX KOMITAHUSX.

6.
7.
8.
9.

WNHCTpyMEHTBI IMarHOCTUKY U UX IPUMEHEHHE B CHCTEMAaX MEHEKMEHTA

[IpuHOUIIBI ONpeeneHus KIFOUEBbIX TEXHOJIOTUI YIIPABJIEHUS B PE3yIbTaTe TUATHOCTUKH
HccnenoBanue OEHKH YIIPABJICHYECKOTO MOTEHIMANIA COBPEMEHHOW KOMITAHUU
JInarHocTUKa TEXHOJIOTUH MEHEIKMEHTa TOPrOBOM KOMITAHUU

10. /lnarHocTHKa TEXHOJOTUN MEHEDKMEHTA AUBEPCU(DUIIMPOBAHHONW KOMIIAHUU
11. IluarHOCTHKA TEXHOJOTU MEHEKMEHTAa MPOU3BOJCTBEHHONW KOMITAHUU

21



12. JInarHoCTHKa TEXHOJIOTH MapKETHHTOBOT'O YIIPABJICHHS B BEHUYYpHOM OM3Hece (CTapT-amax)
13. JluarHocTHKa TEXHOJIOTUI OLIEHKU MOCIEICTBHIA MPUHATHUS YIPABICHYECKUX PEIICHUM;

TunoBasi CTPYKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue oyenounozo mamepuana Maxkcumanovnoe
KoJluuecmaeo 6ainoe
Bonpoc 1 Knaccuduxarms ynpaBJIeHYECKUX PEIICHUN 15
Bonpoc 2 duHaHCOBBIE TEXHOJIOTHH YIIPABICHHS OU3HECOM 15
3aoanue 10

IToxa3zaTenn u KPUTECPHUH OICHUBAHUA IVIAHUPYEMBIX PE3yJdbTAaTOB 0CBOCHUS
KOMHeTeHHl/Iﬁ H pe3yJabTaToB oﬁyqumI, IMKaJa oncHuBaHUA

Tabmuma 5
Hnaukaro
IIxanaa ®opMmupyembie ocfnmeﬂnl:[ Kpurtepuu YpoBeHb ocBOcHHS
OIlCHUBAHUS | KOMIETEHIINA A OllecHUBAHUS KOMIeTeH it
KOMIIETEeH T
VK-1 YK-1.1; 3HaeT BEPHO U B MOJHOM 00beMe: IponBuHyTHIH
OIIK-2 VK-1.2; METOIMKY IIOCTAHOBKH LM U OMPEICIICHHS
VK-1.3; c110c000B €€ TOCTHKEHUS
OIIK-2.1; CYIIIHOCTb, LI€TIH, IPUHIUIIBI, MEXaHU3MBbI

OIIK-2.2; CTpaTeruuecKoro IIaHuPOBAHUS

OIIK-2.3  [cnenuduky CTpaTern4ecKoro miaHUPOBaHUS B
IMesITeIbHOCTH OpraHa BIacTH

CYIIHOCTb YIPaBJICHYECKUX PEIICHUI U UX
cnerduKy B 00J1aCTH TOCYAaPCTBEHHOTO U
MYHHUIUIAJIBHOTO YIPABICHUS, BKJIIOYAs
MOCJICACTBHS PeaTi3alium

MEXaHN3M IPOIIecca OPTaHU3aINN pa3paboTKu
W pean3aliy yIpaBICHIECKAX PEIICHUH
HaIrpaBJIeHUsI, MEXaHU3M, aJITOPUTMBI U
MpaBHia KOHTPOJILHO-HA/I30PHOM JIEITEIbHOCTH
B Ipo(hecCHoHaNIBHOI cdepe

MEXaHHU3MBI K METOJIbI 00ECTIeYEeHHsI
KOHTPOJIbHO-HA/I30pHOI JIEITEIbHOCTH B
npodeccuonansHo# chepe

«324TEHO» 'YMeeT BepHO U B IIOJIHOM o0beMme:
OTIpEZIeNTh CYTh MMPOOIEMHON CUTYyalluy U
BTAaITBl €€ pa3pelIeHus C yYeTOM BapHaTHBHBIX
KOHTEKCTOB

OCYIIECTBIISITH COOpP, CHCTEMATH3ALUIO 1
KPUTHYECKHUI aHAN3 HHPOPMAINH,
HEOOX0IMMOH1 ISt BBIpAOOTKH CTpaTerHu
IMEeNCTBUH 110 pa3peLICHUIO

[TpOoBOANT OLIEHKY 8JJeKBATHOCTH U
ImocToBepHOCTH MH(POPMAIIMHU O MPOOIEMHOI
CUTYyaI[lH, yMEeT paboTaTh C HPOTHBOPEUHUBOM
mHpOPMAaIHe n3 pa3HbIX

Ocyl1ecTBIseT MONUCK pelIeHni mpoOIeMHOM
CHTYyaIlMi Ha OCHOBE JICHCTBHM, IKCIIEpPUMEHTA
1 OTbITa

KpuTHueckn OlleHNBaeT BO3MOXHBIE BAPHAHTEI
peneHust MpoOIEMHOM CUTyalli Ha OCHOBE
AHAIM3a IPUYMHHO-CIIE/ICTBEHHBIX CBS3EH
OcylecTBIsIeT U apryMEHTUPYET BHIOOP
CTpaTeruy Mo peleHnio NpodIeMHON CUTYalINH,
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OLICHMBAET PEUMYIIECTBA U HEIOCTaTKN
BHIOpPAHHOW CTpaTEeTruu

OcyiectiseT pa3paboTKy Iu1aHa JIeHCTBUH 1O
[PELICHUIO TPOOIEMHOI CHTYalllH, OTIPEAENISeT
1 OLICHUBACT NPAKTUYECKUE OCIICICTBHS
[pea3aLin

MPUMEHATH CTPATErHIeCcKoe IIIaHNPOBAHUE 110
OTHOLIEHHIO K ITpoLeccaM MpodeccHoHaNnbHOH
oOmactu

OpPTaHU30BBIBATH Pa3pabOTKy M peallu3anuio
YIIPaBJICHYECKUX PEIICHUI

MCIIOJIb30BAaTh METOJIBI 1 MEXaHU3MBI
o0ecrieueHnst KOHTPOJIbHO-HA[30PHOM

e TeIbHOCTH B POQecCHOHANBHOH cdepe
MCIIOJIE30BATh METOBI PHCK-OPHEHTUPOBAHHOTO
moxo1a B mpodeccHoHaIbHON cdepe

«3aYTEHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT ¢ He3HAYNTEILHBIMHU 3aMeYaHUSIMU:
METOUKY IIOCTAHOBKH LIEITH U ONPENEICHNS
CIIOCO0O0B €€ TOCTHKEHUS

CYIIHOCTb, II€JTH, TPUHIIMIIBI, MEXaHU3MBI
CTPaTEernuecKoro IMIaHMPOBAHUS

creu(UKy CTPATErHIECKOro TIIAHUPOBAHUS B
IMesITeIbHOCTH OpTaHa BIAcTH

CYIIHOCTb YIPaBJICHYECKUX PEIICHUI U UX
crieuduKy B 00J1IaCTH TOCYaPCTBEHHOTO U
MYHHUIUTIAIBHOTO YIPABJICHHS, BKIIIOYas
MOCTEACTBHS peaan3aun

MeXaHH3M Ipoliecca OpraHu3alyy pa3padoTKu
W pean3aliy yIpaBICHIECKAX PEIICHUH
HaNpaBICHUs, MEXaHU3M, aJITOPUTMBI U
MpaBHIa KOHTPOJIBHO-HAA30PHOM NEATEIBHOCTH
B IpOoQeCCHOHATBHOM cdepe

MEXaHN3MBI K METOIbI 00ECTICYCHUS
KOHTPOJIbHO-HA{30pHOI JEATEIILHOCTH B
npodeccronansHo# chepe

'YMeeT ¢ He3HAYNTEIbHBIMHU 3aMeYaHUAMU:
OTIPEIeTINTh CYTh MPOOJIEMHOMN CUTYyalluH U
ATalbl €¢ pa3pelieH s C y4eTOM BapUaTHBHBIX
KOHTEKCTOB

OCYIECTBIIATH COOP, CHCTEMATH3AIHIO U
KPUTHUYECKHUI aHAN3 HHPOPMAINH,
HE0OX0MMOH ISl BBIpaOOTKN CTpaTEeTrHu
IMEeHCTBUH MO pa3peLIeHUIO

[TpoBOANT OLICHKY aJ€KBATHOCTH H
ITOCTOBEpHOCTH MH(POPMAIIMHU O TIPOOIEMHOI
CUTYyallH, yMeeT paboTaTh ¢ MPOTUBOPEUHBOM
mHpOpMaIHe n3 pa3HbIX

OcyIiecTBIsIET OUCK peIIeHUH MpobIeMHOIt
CUTyallUU Ha OCHOBE JIEHCTBUM, IKCIIEPUMEHTA
1 OTbITa

KpuTHueckH OllEeHHBAET BOZMOXKHbIE BAPHAHTHI
peneHust MpoOIEMHOM CUTYyaIi Ha OCHOBE
AHAIM3a IPUYMHHO-CIIE/ICTBEHHBIX CBS3EH
Ocyl1ecTBIsIeT ¥ apryMEHTUPYET BEIOOD
CTpaTeruy Mo pemeHnIo TpodIeMHON CUTYalNH,
OLICHMBAET PEUMYIIECTBA U HEIOCTaTKN
BHIOpPAHHOW CTpaTEeTUH

OcymecTBiseT pa3paboTKy MiaHa IeHCTBUH 10
[PEIIEHHIO MTPOOJIEMHOM CUTYAINH, ONIPEIeIsieT
M OIICHUBAET MPAKTHYECKHE MOCICCTBHUS
peanuzanuu

MPUMEHATH CTPATEITNICCKOC IMIIAHUPOBAHUE 110

IloBbINIEHHBIH
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OTHOIICHHIO K TIpolieccaM npodeccrnoHaIbHOM
oOnactn

OpPraHU30BBIBATH Pa3pabOTKy M pealli3auuio
[YIpaBJIEHYECKUX PEILIEHUI

MCTIONIB30BaTh METO/IBI M MEXaHU3MBI
oOecrieueHnsT KOHTPOIBHO-HAJ30PHON
IMesTeTFHOCTH B PO EeCCHOHAIBHOM chepe
MCTIONIB30BaTh METO/IBI PUCK-OPHEHTHPOBAHHOTO
moxos1a B mpodeccHoHaIsHON cdepe

«3aYTECHO»

VK-1
OIIK-2

VYK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT Ha 0a30BOM yYPOBHe, ¢ OIINOKAMU:
METOUKY IIOCTAHOBKH LIEITH U ONPENCICHNS
Ccroco0OB ee TOCTUKEHUS

CYIIHOCTb, II€JIH, TPUHIIMITBI, MEXaHU3MBI
CTPATErnuecKoro MIaHUPOBAHUS

creUQUKy CTPATErHYecKOro IJIaHUPOBAHUS B
IMesITeIbHOCTH OpraHa BIacTH

CYIIHOCTb YIPABICHYECKUX PEIICHUI U UX
cnenn(uKy B 00JaCTH TOCYIapCTBEHHOTO H
MYHHUIUIIAJIBHOTO yIPABICHUS, BKIIIOYAs
MOCJICACTBHS PeaT3aluu

MEXaHN3M IMPOIIecca OPTaHU3aNN pa3paboTKU
W pean3aliy yIpaBICHYECKAX PEIICHUH
HaIlpaBJICHUA, MEXaHU3M, AJITOPUTMBI U
MpaBHia KOHTPOJILHO-HAI30PHOM eI TEIbHOCTH
B Ipo(heCcCHOHANIBHOI cdepe

MEXaHHU3MBbI 1 MCTO/IbI obecreueHus
KOHTPOJIbHO-HAI30PHOM 1€SITEIbHOCTH B
npodeccronansHo# chepe

'YMeeT Ha 6a30BOM ypPOBHe, ¢ OLIMOKAMMU:
OTIPEZIENTh CYTh MPOOIEMHOMN CUTyalluy U
BTAITBI €€ Pa3pelIeHNs C yYeTOM BapUaTHBHBIX
KOHTEKCTOB

OCYILIECTBIIATH COOpP, CHCTEMATH3ALHUIO 1
KPUTHUYECKHI aHATN3 HHPOPMAINH,
HE0OX0IMMOH ISl BBIpaOOTKU CTPaTEerHu
IMENCTBUH 110 pa3peLICHUIO

[IpoBOAUT OLIEHKY aJIEKBATHOCTH U
ImocToBepHOCTH MH(OPMAIIMHU O MPOOIEMHOI
CUTyalluu, yMeeT paboTaTh C MPOTHUBOPEUNBOM
nHpOpMaIMel n3 pa3HbIX

OcymiecTBIsIeT OUCK PEIICHUH PoOIeMHO
CHTyaIli Ha OCHOBE JICHCTBHH, IKCIIEpPUMEHTA
1 OTIbITa

KpuTHueckn OlleHNBaeT BO3MOXHBIEC BAPHAHTEI
peneHust MpoOIEMHOM CUTYyaIi Ha OCHOBE
aHaJIn3a MPUINHHO-CJICACTBEHHBIX CBs3CH
OcylecTBISeT U apryMeHTUPYET BBIOOP
CTpaTeruy 10 PEIICHHUIO TPOOJIEMHON CUTYAITHH,
OILICHUBACT MPECUMYIIECTBA U HEAOCTATKU
BBIOPAHHON CTpaTeruu

OcymecTBisieT pa3paboTKy MiaaHa JeHCTBUH 1O
[PELIIEHUIO MTPOOIEMHOM CUTYaINH, OTIpeIeIsieT
M OIIEHMBAET MPAKTHYECKHE ITOCIIEICTBUS
peanuzanun

MPUMEHSTH CTPaTEerNUeCcKoe IIIaHUPOBaHKE 110
OTHOIIEHHIO K TpolieccaM npodeccrnoHaIbHOM
obnactn

OpPraHU30BBIBATH Pa3pabOTKy U peallU3alnio
[YIIpaBJIEHYECKUX PELLIEHUI

MCITIOJIB30BAaTh METOABI 1 MECXaHHU3MBbI
oOecrieueH st KOHTPOJIbHO-HA[30PHOM

e TEIPHOCTH B MPOQeCCHOHAIBHO chepe

ba3oBblii
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MCII0JIb30BaTh METO/IbI PUCK-OPHEHTHPOBAHHOTO
noaxozaa B npogeccHoHaIbHON chepe

«HE 3a4YTECHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

He 3naeTt Ha 6a30BOM ypoBHe:

METOAMKY IIOCTAHOBKH LIEIH U ONpPEeeICHUs
CIIOCOOO0B €€ JOCTHKCHUS

CYIIHOCTb, II€JTH, IPUHIWIIBI, MEXaHI3MBI
CTPATEerNIeCcKOro IMIIAHNPOBAHUS

CHeU(UKY CTPATErHIECKOrO TIIAHUPOBAHUS B
IMEesITEeIbHOCTH OpraHa BIACTH

CYIIHOCTH YNPABICHYECKUX PEIICHNH U X
cnenn(uKy B 00JaCTH TOCYIapCTBEHHOTO H
MYHHUIUTIAJIBHOTO YIPABICHHS, BKIIIOYAs
MOCIEACTBHS peaan3aluu

MeXaHN3M IMpoLiecca OpraHu3aluy pa3padboTKu
1 pean3aliy yIpaBIeHUYEeCKUX PEeLIeHU
HaMpaBIEeHUs, MEXaHU3M, aAJITOPUTMBI U
MpaBUIa KOHTPOJIBHO-HAA30PHON e TEIbHOCTH
B IpOoQeCCHOHATBHOM cdepe

MEXaHN3MBI © METOIBI 00ECTICICHUS
KOHTPOJIbHO-HA{30pHOI JEATEIFHOCTH B
mpodeccrnoHanbHOI chepe

He ymeer Ha 6a30B0M ypoBHe:

OTIpEIeINTh CYTh MIPOOJIEMHOMN CUTYyalluH U
ATAIbl €€ pa3pelleHns C y9eTOM BapHaTHBHBIX
KOHTEKCTOB

OCYILECTBIIATE COOP, CHCTEMATH3AIHIO U
KPUTHYECKHUI aHATN3 HHPOPMAINH,
HE0OX0IMMOH ISl BBIpaOOTKU CTPaTEerHu
IMEHCTBUH MO pa3peLIeHUIO

[TpoBOANT OLICHKY aJCKBATHOCTH H
IMOCTOBEPHOCTH HH(POPMAIIMHU O TIPOOIEMHOI
CHTYaIllH, yMEET padoTaTh ¢ IPOTHBOPEINBON
nH(pOpManuel U3 pasHbIX

OcCyIIecTBISIET TOUCK PEeIIeHUH MPoOIeMHO
CUTyalluu Ha OCHOBE JIEHCTBUM, IKCIIEPUMEHTA
1 OIIBITA

Kputrdyecku olieHUBaeT BO3MOXHbIE BapHAHTHI
pemeHns MpoOIeMHOM CUTyaIli Ha OCHOBE
AHAITN3a IPUYNHHO-CIICICTBEHHBIX CBSI3EH
OCyIIecTBISIET M apTyMEHTHPYET BBIOOD
CTpaTeruy Mo pemeHnIo TpoOIeMHON CUTYalNH,
OLIEHMBAET PEUMYIIECTBA U HEIOCTaTKN
BHIOpPAaHHOW CTpaTETHH

OcymiecTisieT pa3paboTKy IUIaHa ASUCTBHUH MO
[PELIICHUIO MTPOOIEMHOM CUTYaINH, OTIpeIeNsieT
1 OICHUBAET NMPAKTHYECKHUE MTOCIIEICTBH
peanuzanuu

MPUMEHSTh CTPAaTErHUecKoe ITaHUPOBaHUE TI0
OTHOILICHMIO K ITpoIieccaM NpodhecCHOHATFHON
obnacTu

OpraHU30BBIBATH Pa3pabOTKy U peann3aIuio
YTIpaBICHYECKUX PEIICHUN

MCIIOJIB30BaTh METOIbI 1 MEXAHU3MBI
oOecrieueHnst KOHTPOJIbHO-HA[30PHOM

eI TeIbHOCTH B MPOQecCHOHANBEHOH cdepe
MCIIOJIb30BaTh METO/Ibl PUCK-OPUEHTUPOBAHHOTO

oaxozaa B npogeccHoHaIbHON cdhepe

Komnerennun ne
copMupoBaHbI
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MHMHHUCTEPCTBO HAYKH ¥ BBICIHEI'O OBPA30OBAHUSI POCCUMCKON OEJEPALINA
DenepasibHOE TOCYIAPCTBEHHOE OIOKeTHOe 00pa3oBaTeIbHOE YYpEKIeHHe BBICIEro 00pa3oBaHMs
«Poccuiickuii 3xoHoMHuYeckuii ynusepcuter umenu I'. B. Iliexanosay
Kpacuoaapckuii punuan POY um. I'. B. [1nexanosa

(DaKy.]'IBTCT 9KOHOMHMKH, MCHCIPKMCHTA U TOPI'OBJIA

Kadenpa kopnopaTBHOIO U rOCyAapCTBEHHOTO YIIPaBICHUS

AHHOTAIIMSA K PABOUYEN NPOTPAMME JUCIHUILINHBI

b1.0.01 TEXHOJIOI'MU DOPEKTHUBHOI'O YIIPABJIEHUA

Hanpagaenue noarorosku 38.04.04

IF'OCYJAPCTBEHHOE U
MYHUIINITIAJIBHOE YIIPABJIEHWE

Hanpasiaennocts (mpo¢uis) nporpaMmsl
TFT'OCYJAPCTBEHHOE U MYHUIIUITAJIBHOE
YIIPABJIEHUE BOKOHOMMKE
PET'MOHA

YpoBeHb Boicliero oopasoBanus Macucmpamypa

Kpacnonap — 2023 r.
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1. lenp u 330241 JTUCITATUIMHBI:

Henp wm3yuenuss guctumuinHel  «TexHomorun 3(QQPEeKTUBHOrO  ympaBieHUS» —
(opmupoBaHrEe KBATH(PHUIMPOBAHHBIX YIPABICHIIEB, 00JIaAAI0INX BCECTOPOHHIUMHU 3HAHUSIMH U
KOMIIETEHIIMSIMU B 0O0JIaCTH  TEXHOJOruil 3((EeKTUBHOrO ympaBieHHs [UIsl YCIEUIHOTO
OCYLIECTBICHUSI  MPO(ECCHOHANBHON  OEATENbHOCTH B cdepe TOCYyJapCTBEHHOTO H
MYHUIUIIAJIBHOTO YIIPABICHHUS.

3agaun aucuumuiuHbl  «TexHomoruu A(PQEKTUBHOIO YIPABICHUS» — pa3BUTHE
TEOPETUYECKUX 3HAaHUM M COBEPUICHCTBOBAHWE IPAKTUYECKUX HABBIKOB M KOMIIETCHIMM
o0yyaromuxcs B 00J1aCTH TEOPETHUECKUX U METO/I0JIOTHYECKUX OCHOB YIIPABIIECHUSI, pealu3aluu
TEXHOJIOTHH 3()(PEeKTUBHOrO ynpaBieHUsI, OCBOCHHE MEPEIOBBIX METOJO0B, IPHEMOB, CPEICTB U
CIIOCOOOB YIPABIEHMsI, UX HCIOJIb30BAHME B Ipolecce NPOoPecCHOHATBHON NESATEIbHOCTH B
cdepe rocyapcTBEHHOTO U MYHHUIIMIIATBHOTO YIPABJICHUS.

2. Conep:kaHue TMCHUIJINHBI:
n/n HaumeHoBaHue pa3aenos / Tem gucuUnAnUHbI
Paspen 1. basoBble TexHONOrMKU 3¢pPEKTUBHOrO ynpasBaeHUA
1. [JnarHoctmka v onpegeneHmne KAYeBbIX TEXHONOTMA 3PPEKTUBHOIO MEHEAXKMEHTA
2. O dEeKTMBHbIE TEXHOIOTUM CTPATENMYECKOrO YNPaBaAeHUA
3. TexHonormm apPeKTUBHOrO MHHOBALMOHHOIO YNPaBaAeHMUA
4, 3P deKTMBHbIE TEXHO/IOTUM YNPaABEHUA MEPCOHANIOM
Paspen 2. ®dyHKUMOHaNbHbIE TeXHONOTUN 3P PEKTUBHOTIO ynpaBaeHUA
5. TexHonormm apPeKTUBHOrO YyNpaBAeHMA KOHKYPEHTOCNOCOOHOCTLIO
6. OPPeKTMBHbIE TEXHO/IOTUM NPUHATUA YNIPABNEHUYECKMX PELLEHWNI
7. TexHonormm adpPeKTUBHOro ynpaBaeHMAa MHBECTULNAMM
TpyAoemKocTb aucumnaunHbl coctasnser 3 3.e. / 108 uacos
dDopmMa KOHTPOJISA — 3auem
CocraBureib:

K.3.H., IOUEHT Kadeapbsl KOPIOPATUBHOTO U TOCYaapCcTBEHHOTO yrpasienus T.11.
XO0oXJI0Ba
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