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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

Heﬂb H 3a1a41 OCBOCHHUSA NUCIHHUITIINHBI

Llens u3ydeHus: TUCHMILIMHBI «TeXHOIOTUH A(PPEKTUBHOTO YIpaBICHUs» — (HOPMUPOBAHHE
KBUTH(DUIIMPOBAHHBIX CHEIMAIMCTOB, 00JIaTAOIMINX BCECTOPOHHUMH 3HAHUSIMHU U KOMIICTECHIUSIMHU B
obmact  TeXHOJIOTUH  A((EKTUBHOTO  ympaBJIEHUS  JUISl  YCIEHIHOTO  OCYIICCTBICHUS
npodecCHOHAEHOM IeATEeIPHOCTH B 00JIACTH UCCIICOBAHUS MPOIIECCOB U TEHACHIIUA, TPOUCXOISAIINX
Ha MaKpoO- ¥ MUKPOYPOBHE - Ha OTJCIIbHBIX PhIHKAX M OTIEIBHBIX MPEANPHITUIK, MHBECTUIIUOHHBIX,
(MHAHCOBBIX HHCTUTYTAX.

3amaun  muctMitimHbl  «TexHomoruu  A(GQGEKTUBHOTO  YIpABICHUS» —  yLIyOJeHHE
TEOPETUYECKNX 3HAHUM W  COBEPIICHCTBOBAHUE [MPAKTUYCCKMX HABBIKOB M  KOMIICTCHIIHA
o0yJaromuxcss B 00JaCTH TEOPETHUYECKUX M METOJOJIOTMYECKHX OCHOB YIIPABJICHUS, peaH3alliu
TEXHOJIOTHIT 3¢ (HeKTUBHOTO yIpaBJICHHUS, COJICUCTBHUE MOBBIIICHUIO 3¢ (HEeKTUBHOCTH
npoeCCUOHATILHON JIESITEIBbHOCTH, OCBOCHHE IEPEIOBBIX METOJIOB, MPUEMOB, CPEICTB M CIIOCOOOB
yIpaBJICHUS, WX UCIOIb30BaHUE B TMpolecce Mpo(ecCHOHATBbHOW IesITeIbHOCTH B cdepe
NPOTHO3UPOBAHMS ¥ WHHOBAIMA HAa (UHAHCOBBIX pBIHKAX, pPa3pabOTKe pPEKOMEHAAIUi 10
COBEPIICHCTBOBAHUIO MPOIIecca YIpaBIeHUs (PHHAHCOBO-UHBECTUIIMOHHOM JICITEILHOCTHIO.

MecTo TMCHMIINHBI B CTPYKTYPe 00pa30BaTeIbHOM MPOrpaMMbI
Jucunmmnna «TexHonorun 3(GQGEKTUBHOTO YIPABICHUS» OTHOCHTCS K 00S3aTEIbHOW 4acTh
y4eOHOTO IIJIaHa.

O0beM IMCHMIJIMHBI M BUABI Y4eOHOI padoThl
Tab6muma 1

Bcero yacoB no ¢gopmam o0yueHust

IToxka3aTenan o0bemMa AUCIHHUIIIMHBI

ounasn \ OUHO-3a04HAA | 3a0unan
O0beM TUCHUILUIMHBI B 3aU€THBIX €IUHUALIAX 33ET
OO0beM IUCIUILIMHEI B aKaI.9acax 108
[TpomesxyTouHas aTTeCTaluUs:

3ayem 3ayem 3ayem
dhopma
KonrakTHas padora o0y4yarommxcs ¢ 18 14 8

npenoaasaresiem (KoHrakr. yacel), Bcero:

1. Aynutopnas pabota (Aya.), akaJ. yacoB 16 12 6
BCET0, B TOM YHCIIE!

e JIEKINU 6 4 2

® [PaKTUYECKHUE 3aHITH 10 8 4

e 1a00OpaTOPHBIC 3AHATHUS - - -

B TOM YHCJIC ITPAKTUYCCKAA MMOATOTOBKA - - -

2. NnauBuayanbHble KOHCYJIbTAIIMN -
(UK)**(3anoausemcs npu naruuuu no - -
OUCYUNIUHE KYPCOBbIX pabom/npoexmos)

3. KonTakTHas paboTa 1o nmpoMexyTo4HON -
arrectanuu (Karr) (3anoansemces npu
HAIU4uu no OUCYUNIUHe KyPCOBbIX
pabom/npoexmos)

4. Koncynprarus nepen sx3amenom (KD) - - -

(621

. KonrakTHas paboTa mo mpomMexKyToqHOM 2 2 2




aTTEeCTaIlMy B TICPHUOJI 9K3. CECCUH / CECCUU

3a04HMKOB (KarTak)

CamocronTesanHasi padora (CP), Bcero: 90

94 100

B TOM YHCIJIC:

® CaMOCTOATECIIbHAsA pa60Ta B IICpUOI IK3.

ceccuu (CPak) (3anonnsemcs npu nanuvuu -

9K3AMEHA NO OUCYUNIUHE)

e camocTosTenbHas padota B cemectpe (CPc)

90

94 98

B TOM YHCJIC, CAMOCTOATCIIbHAsA pa60Ta Ha

KYPCOBYIO paloTy (3anonusemcs npu Haiuduu -

10 OUCYUNIUHE KYPCOBbIX pabom/npoexkmos)

® JIOBTOPCHHC JICKIIMOHHOI'O MaTCpualia -

IMOATOTOBKA K TCCTUPOBAHUTIO -

[ ]
® JIOATOTOBKA AOKJIaJa
[ ]

MMOATOTOBKA MHANWBUAYAJIBHOI'O IIPOCKTA -

IlepedyeHb MUIAaHUPYEMBIX Pe3YJbTATOB 00y4YeHUS MO JMCHUIIMHE

Tabnuua 2

®opmupyemMble

KOMIICTCHIIUH
(k00 u naumenosanue

Komnemenuyuu)

HUHAMKATOPBI AOCTHIKEHHS
KOMIIeTeHIUi
(k00 u naumenosanue
UHOUKAMOpAQ)

PesysbTaTsl 00yueHus (3Hanus,
ymeHus)

YK-1. CnocodeH ocymecTBISITh
KPUTHYECKMI aHAJIN3
NnpodJIeMHBIX CUTYallUil HA OCHOBE
CHCTeMHOT0 NMOAX0Aa,
BbIPA0aTHIBATH CTPaTErvI0
JAeHCcTBUI

VYK-1.1. Aranmm3upyet npoOIeMHYI0
CHTYaLHUIO KaK LEJIOCTHYIO CHCTEMY,
BBISIBJISISL €€ COCTABILSIFOLINE U CBSI3H
MEXIy HOUMH

YK-1.1. 3-1. 3Haer
NOCTAaHOBKH ~ LEIH U
CIIOCO0O0B €€ TOCTHKECHHS
YK-1.1. V-1. Ymeer ompenenuTb CYTh

MCTOAUKY
OIIpEACIICHUA

npoOJeMHOM cHUTyalldM M JTamlbl  ee
paspeuieHuss C y4eTOM BapHaTUBHBIX
KOHTEKCTOB

YK-1.1. V-2. ¥YMeeT oCyIecTBIsATH OO,
CHCTEMATH3aLMI0 U KPUTHUYCCKUI aHAITN3
uHbopMaLuK, HeOOXOUMOM ISt
BBIPA0OTKH CTPATETUH ICHCTBHIA IO

pa3peLIeHUIo

VK-1.2. Pa3zpabaTbiBaeT BAPHAHTEI YK-1.2. V-1. IlpoBoauT  OLEHKY
pereHust MpoOIeMHOI CUTyalluy Ha | aJleKBaTHOCTH " JIOCTOBEPHOCTH
OCHOBE KPUTHYECKOTO aHaN3a nHpopmManuu 0 TNPOOJIIEMHOW CHTYyalMH,
JOCTYITHBIX HICTOYHUKOB yMmeeT paboTaTh C  IPOTHBOPEUUBOM

nHdopmanuu

nH}opManuei U3 pasHbIx

YK-1.2. V¥-2. OcyuecTBiisieT IOUCK
pemieHnid  MpoOJIEeMHON  CUTyallud Ha
OCHOBE JICHCTBHM, SKCTIEPUMEHTA U OTIBITA
YK-1.2. V-3. KpuTnuecku onieHuBaeT
BO3MOXKHBIE BAPUAHTBI PEIICHHS
MIpOOJIEMHOM CUTyaIl Ha OCHOBE
aHaJIM3a NPUYMHHO-CIICICTBEHHBIX CBs3EH

VYK-1.3. BeipabatbiBaeT cTpareruto
JEHCTBUI sl pelIeHus
poOJIEMHO# CUTyaly B BUJE
IOCJIEI0BATEIILHOCTH ILIaroB,
NIPEABUAS PE3YJIbTAT KAXKIIOT0 U3

YK-1.3. V¥-1.  OcymecrBiaser u
apryMeHTHPYeT BBIOOP CTpaTeruu 1o
pELIeHUI0 npo0JIeMHOM CUTYaLUH,
OLICHMBAET NPEHMYLIECTBA U HEIOCTATKH
BBIOpAaHHOM CTpaTeruu




HUX

YK-1.3. v-2. OcymecTBaser
pa3paldoTky IUIaHa  JAEWCTBUH 1O
PELICHUIO poOIIeMHON CHUTYaIUH,

onpencisi€T U OLUCHUBACT HNPAKTHYCCKUE
TIOCJIEACTBYA pe€ain3annn

OIIK-2. Cnioco0eH ocyliecTB/IATH
cTpaTernyeckoe INIAHHPOBaHHE
JesiITeJIbHOCTH OpraHa BJIaCTH;
OpPraHM30BBIBATH Pa3padoTKy H
peaju3auuio ynpaBjeHYecKnX
peleHuii; odecneyuBaTh
ocylecTBJIeHHe KOHTPOJIbHO-
HAJI30PHOIi 1esITeJILHOCTH Ha
OCHOBE PHCK-OPHEHTHPOBAHHOTO
Mo/AX0/1a;

OIIK-2.1. YyactByer B pa3paboTke
JOKYMEHTOB CTPaTerH4eCKOro
IUIAHUPOBAHUS TOCYJapPCTBEHHBIX
OPraHoOB BJIACTH

OIIK-2.1 3-1. 3Haer CyIOIHOCTB, IIEINH,
MPUHIAIBL, MEXaHU3MbI CTPATErHYeCKOro

TUIAHUPOBAHUS
OIIK-2.1. 3-2. 3mnaer crnenuduky
CTPaTErH4ecKoro TUIAHUPOBAHUS B

JesATEeNbHOCTH OpraHa BIIacTH
OIIK-2.1. Y-1. YMeeT npUMeEHSTh
CTpaTEern4ecKoe IIaHUPOBAHUE 110
OTHOIIECHHIO K ITpoLeccam
podecCHOHATBHON 00JIacTH

OIIK-2.2. CnocoOeH mpuHUMATh U
UCTIOJNHATE YIPaBICHUECKUE
pELICHHs HA OCHOBE
aIMAHHCTPATHBHBIX PETJIAMEHTOB H
HOPM rOCYyIapCTBEHHBIX OPIaHOB
BJIACTH

OIIK-2.2. 3-1.  3Haer  CymIHOCTB
YIpPaBICHYECKHX  pPEMIeHnd W HuX
crieninuKy B 0ONAacCTH TOCYAapCTBEHHOTO
1 MYHHUIUIIIGHOTO YIPaBICHHs, BKIIOYAs
TIOCIIE/ICTBHS PeaTN3anuu

OIIK-2.2. 3-2. 3naeT MeXaHHU3M TIpoliecca
OpraHu3aly pa3paboTKH U peam3aluu
YIPaBJICHYECKUX PEILIECHUM

OIIK-2.2. Y-1. ¥Ymeer OpraHu3oBbIBaTh

pa3paboTky u peanu3anuro
YIPaBJICHYECKUX PELICHUM
OIIK-2.3. O6ecneunBaeT OIIK-2.3. 3-1. 3uaer HanpaBieHwUs,
KOHTPOJIHO-HA/I30pHYIO MEXaHU3M, alrOpUTMBI M  IIpaBHia

ACATCIbHOCTb Ha OCHOBE PUCK-
OPUCHTUPOBAHHOT'O MOAXOAa

KOHTPOJIbHO-HAJI30PHON  JICSATEILHOCTH B
npodeccroHaIbpHOU chepe
OIIK-2.3. 3-2. 3HaeT MeXaHU3MBI U

MeToiBl  OOeclevyeHus  KOHTPOJBHO-
HaJ30pHON JeATEIIbBHOCTH B
npodeccroHansHOM chepe

OIIK-2.3. VY-1. ¥Ymeer WuCNOJIb30BATH

METOAbl W  MEXaHU3Mbl  OOecreueHus
KOHTPOJIHO-HA/I30pHOIl  JICSITENIbHOCTH B
npodeccronansHoOM chepe

OIIK-2.3. VY-2. ¥Ymeer WuCNOJIb30BATh
METO/Ibl PUCK-OPHEHTHPOBAHHOT'O MOAXO0/A
B Ipo)ecCHOHaIbHOM cepe




Il. COAEPKAHUE JJUCIUITJINHBI

Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMPIpOBaHHOCTH KOMIIeTeHLIMii

Tabnuma 3
Ounast popma o0ydeHHS
HaunMmenoBanue pazgesia, TeMbl
Ne i/ pasieia, TpynoemkocTh*, akazeMnyecKkne 4achbl
JUCHMIIIUHBI
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Cemectp 1 (ounas popma)
Pa3z[e.11 1. Ba3oBble TEXHOJOTHH 3(])(1)eKTI/IBHOFO YupaBJiCHUS
1 Tema 1.  JwmarHoctnka m| 1 | 2 - - 12 15 | VK-1.1; VK-1.1. 3-1. O T,D
omnpejejieHHe KJII0UYeBbIX YR-12; YK-11.V-1.
. YK-1.3; YK-1.1. V-2.
TEXHOJIOTI Uil 3¢ PexTHBHOIO OIK-2.1 VK-1.2. V-1
MEHeI)KMEeHTa OIIK-2.2 VK-1.2. V-2.
KitoueBbie MOHATHS TEMbI — «IHATHOCTHKAY, OIIK-2.3 VK-1.2. V-3.
«TEXHOJIOTHH MEHEKMEHTa, «3(pPeKTHBHAS VK-1.3. V-1.
CTpaTerus», «onepauoOHHbII MEHEIKMEHTY, VK-1.3. V-2.
«IIPOU3BOJICTBEHHBIM MEHEDKMEHTY, OIIK-2.1. 3-1.
«MEHEIDKEPBl ~ COBPEMECHHOTO  OM3HEca». OIIK-2.1. 3-2.
OcHoOBHbIE KJIFOYEBBIE TEXHOJIOTUHA OIIK-2.1. V-1.
MEHEDKMEHTA. AJTOPUTM AMATHOCTUKH, €€ OIIK-2.2. 3-1.
LIeJIM,  HANpaBJIEHWs WU IPUOPUTETHI. OIIK-2.2. 3-2.
Bompocsl, pemiaeMble B paMKax —aHaiausa OIIK-2.2. V-1.
pe3yIbTaTOB THATHOCTHUKH. OIIK-2.3. 3-1.
HopmatusHO-TIpaBoBOE obecrieueHne OIIK-2.3. 3-2.
JIMarHOCTHUKH Ha henepambHOM, OIIK-2.3. V-1.
pETHOHAIEHOM u JIOKQJIbHOM OIIK-2.3. V-2.
(B€IOMCTBEHHOM) YPOBHE.




Tema 2. IpdexTUBHBIE
TeXHOJIOTHH CTPATerH4ecKoro
ynpaBJieHUs

dopmMmupoBaHHE NOTPEOHOCTH B MEHEKEPAX.
BLI60p KIIIOUCBBIX TeXHOHOFI/Iﬁ, ncxonasa u3
CTPATCIrUYCCKUX ueneﬁ MCHCIPKMCHTAa

12

14

T,9

Tema 3. Texnosornu
3¢ PeKTHUBHOr0 HHHOBAILIUOHHOTI'0

ylpaBJjieHust

TexHoI0THH HPOABHKCHUS
WHHOBallMOHHOTO ~ TPOAYKTa Ha  PBIHOK:
npoOieMbl MapKeTHHIa W MEHEPKMEHTA.
Anroput™ omucanus 3pdekTuBHO Ou3Hec-
MOZeN! yIpaBICHUS BEHYYPHBIM
npeanpusitueM. TEXHOJOTMH MOCTPOSHHMS
CTpaTeruu pa3BUTUS HHHOBAIIMOHHOT'O CTapT-
arma ¥ 00OCHOBaHHE MEPCIEKTHB BHIXOJa Ha
MEXTYHAPOIHBIH PBIHOK.

12

14

I'p.n.

Tema 4. IpdexTUBHOCTD
NPUMEHECHUS PeUHKUHUPUHTA
OM3Hec-mpoueccoB u
peopranu3anms TeXHOJIOT M
ynpaBJjeHus

Texnonoruu peunxuHupuHra. Moxenu
OM3HEC-CHCTEM B KOHTCKCTEC TCOpUHn
CO3aaHHuA CTOUMOCTH. OpI/IeHTaI_II/I}I Ha
KiaueHTa. Mex(QyHKIMOHANbHAs —MPHPOAA
OM3HEC-TIPOLIECCOB.  YCJIOBHUS  NPOBEICHUS
PEUHIKMHUPHUHTA 6H3H€C-Hp0HGCCOB

12

14

I'p.o.

Pa3nes 2. ®yHKk1MOHATbHbIE TEXHOJI0THH 3(PPeKTHBHOIO YIIPaBJICHUSsI




Tema 5. Texnosioruu 1 14 16 YK-1.1; VK-1.1. 3-1. I'p.m.

3} PEeKTHBHOIO yIIPaBJICHHA YK-1.2, YEK-1.1.¥-1.
YK-1.3; YK-1.1. V-2.

KOHKYPEHTOCNOCOOHOCTHIO OIK-2 1 VK-12 V-1,

OueHka ypoBHA KOHKYPEHTOCIIOCOOHOCTH OIK-2.2 VK-1.2. V-2,

npennpuaTs. [IPUHIMIBL ¥ UHCTPYMEHTHI OIIK-2.3 VK-1.2. V-3,

yIIpaBICHUS KOHKYPEHTOCIOCOOHOCTBIO VK-1.3. V-1.

npeanpusitus. [loaxoasl Kk (GopMUpPOBaHHIO VK-1.3. V-2,

KOHKYPEHTOCIOCOOHOTO HpeIIpHATHS OIK-2.1. 3-1.

[lpobnembl  MOWCKA W HCIOJB30BAHHSA OIK-2.1. 3-2.

WHHOBAllMOHHBIX TEXHOJIOTHH B Hpolecce OIK-2.1. V-1.

MOBBIILICHUS KOHKYPEHTOCIIOCOOHOCTH OIK-2.2. 3-1.

TpCANPUATHA. OIIK-2.2. 3-2.

Tema 6. DpdexTuBHbIC 2 14 17 OIK-2.2. V-1. 1.5

TE€XHOJOI'HM MPHUHATHSA OIIK-2.3. 3-1.

yIpaBJIeHYeCKUX pelIeHui OINlK-2.3. 3-2.

IIpuoputerst M 3aJaud I IPUHITHA OIlK-2.3. V-1.

YHOPaBJICHYCCKUX pELICHUH. Anroput™m OIlK-2.3. V-2.

NOPUHATHS ~ YNPABICHYCCKUX PCEIUCHUH H

NPUMEHSAEMBIC TEXHOJIOTUH MEHEIDKMEHTa

OueHka 3((QEKTHBHOCTH TEXHOJOTHH IpH

OPUHATHY  YOPaBICHYECKUX  PEIICHU.

BiisiHue TEXHONOTUI NPUHATHUS PEeLIEHUI Ha

3¢ PEKTUBHOCTH Pa3BUTHUSI TPENPHUITHI

Tema 7. Texnosornu 2 14 16

3¢ PpeKTHBHOrO yrpaBjIeHHUs

HHBECTHIIUAMHU

[ToHATHS «MHBECTHIMOHHBIA MPOEKT» H

«UHBECTHLIMOHHBI ~ MEHEeDKMEHT». Llenn

YIPaBJICHUS] WHBECTULMOHHBIMH IIPOCKTAMHU.

@DyHKIMKA WHBECTULHOHHOTO MEHEIKepa M

WHBECTULIMOHHOTO AHAIUTUKA B CHCTEME

MOATOTOBKM K HWHBECTUPOBAHHUIO IIPOCKTA.

ITpobaemsl u OCHOBHEBIE ACTIEKTBI

TEXHOJIOTU I MIPUHSITHS 3¢ eKTHBHBIX

WHBECTHIIMOHHBIX PELICHUM

Hmozo 10 90 106
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Cemectp 1 (ouH0-3a04Has hopma)
Pa3nea 1. basoBble TexHo10rHH 3P (PeKTHBHOIO YIIPABJIeHHSA
1. Tema 1. JIHarHocTuKa u| 1 2 - - 12 15 YK-1.1; VK-1.1. 3-1. 0 T,D
ompeeieHue KJII0Y€eBbIX YK-1.2; YK-1.1V-1.
TEXHOJIOTHi 3¢ pexTHBHOrO YKL, e
OIlK-2.1 YK-1.2. V-1.
MEHEeIKMEHTA OIIK-2.2 YK-1.2. V-2.
KitoueBble TOHITHS TEMBI — «IHAaTHOCTHKAY, OIIK-2.3 VYK-1.2. V-3.
«TEXHOJIOTUU MEHEIKMEHTa», <«dhdexTruBHAsS VK-1.3. V-1.
CTPATErus», «ONEPallMOHHBI MEHEIKMEHT, VK-1.3.V-2.
«IPOU3BOICTBEHHBII MEHEDKMEHT, OIlK-2.1. 3-1.
«MEHEIKEPBI COBPEMEHHOT'0 OuzHecay. OIIK-2.1. 3-2.
OcHOBHbIE KJIFOYEBBIE TEXHOJIOTUH OIIK-2.1. V-1.
MEHEPKMEHTa.  AJITOPUTM JUArHOCTUKH, €€ OIIK-2.2. 3-1.
LIeJIM, HanpaBJieHus U NnpuopureTsl. Bompocsl, OIIK-2.2. 3-2.
peulaemMble B paMKax aHallu3a pe3yJIbTaToB OIlK-2.2. V-1.
JIMaTHOCTHKH. OI1K-2.3. 3-1.
HopmatuBHO-TIpaBoBOE obecrieueHue OIIK-2.3. 3-2.
JTMAarHOCTUKU Ha henepambHOM, OIIK-2.3. V-1.
PETHOHAIBHOM U JIOKATbHOM (BEJOMCTBEHHOM) OIIK-2.3. V-2,
YPOBHE.
2. Tema 2. D¢ ekTHBHBIE TEXHOJIOTHH - 1 - - 13 14 0 T,D
CTPATErH4eCKoOro ynpaBJjeHus
®dopmupoBaHUEe TOTPEOHOCTH B MEHEIKEpPaXx.
BrI0Op KITIOYEBBIX TEXHOJOTHHA, HCXOAS W3
CTPATErMUeCKUX IeJield MEeHeIKMEHTa

10




Tema 3. TexnoJsiorun 3¢gpeKTHBHOIrO

HHHOBAIIHOHHOI'O YIIPpaABJICHUA
TexHONOrHMN NMPOJBIKEHNUS HHHOBALIOHHOTO
NPOAYKTa Ha PBHIHOK: IPOOIEMbI MapKETHHTa
MEHEIDKMEHTA. Anroputm OITHCaHUS
3¢ ¢dexTHBHON OW3HEC-MOIETH  YIPaBICHUS
BEHUYPHBIM  TpennpustueM. TeXHOJOTuu
HOCTPOEHHSA CTpaTeruu pasBHUTHS
VMHHOBAIIOHHOTO CTapT-ana ¥ 00OCHOBaHHUE
MEepPCIEeKTHB  BBIXOJAa HAa MEXKAYHApOIHBII
PBIHOK.

12

14

Tema 4. IPppekTUBHOCTH
NPUMEHEHUs] PeHHKUHUPUHT A
O0M3HeC-IPOIeCCOB U PeOpraHu3aIus

TEXHOJOTrui yYupasBJicHUsA

TexHonorun peuHxuHUpUHra. Monenu
OGu3Hec-CHCTEM B KOHTEKCTE TEOPHUHU CO3TaHUs
ctoumocTd. OpreHTanus Ha KIIMEHTA.
MexdyHKIMOHANIBHAS TpUpoJa Ou3HecC-
MPOLIECCOB. Y CIIOBHS NPOBEACHUS
PEHHXHHHUPHUHTA OU3HEC-TIPOIIECCOB

13

14

I'p.n.

I'p.o.

Pa3nes 2. ®yHKk1nMoOHATbHbIE TEXHOJI0THH 3(PPEeKTHUBHOIO YIIPaBJICHUSsI

Tema S. Texnosnoruu 3¢pGpeKTHBHOIO
ylpaBJeHHs

KOHKYPEHTOCIIOCOOHOCTHIO

OueHka ypoBHS  KOHKYPEHTOCIOCOOHOCTH
npeanpuaTs. [IpUHOUIBEI W HHCTPYMEHTHI
yIpaBIEeHU KOHKYPEHTOCIIOCOOHOCTHIO
npeanpustud. Iloaxomsl k  (GOpMHPOBAHUIO
KOHKYPEHTOCIIOCOOHOTO IIPEIIPUATHS
IIpobnembr  moWCKa W HCIOJIB30BAHHUSA
WHHOBAIIMOHHBIX TEXHOJIOTHUH B mpouecce
MOBBIILICHUS KOHKYPEHTOCIOCOOHOCTH
OpEIIPHATHSL.

1

1

14

16

VK-1.1;
VK-1.2;
VK-1.3;
OIIK-2.1
OIIK-2.2
OIIK-2.3

YK-1.1. 3-1.
YK-1.1. V-1.
YK-1.1. V-2.
YK-1.2. V-1.
YK-1.2. V-2.
YK-1.2. V-3.
YK-1.3. V-1.
YK-1.3. V-2

OIlK-2.1. 3-1.
OIlK-2.1. 3-2.
OIlK-2.1. V-1.
OIlK-2.2. 3-1.

I'p.n.

11




Tema 6. DPppexTHBHBIE TEXHOJIOTHH
NPUHATHSA YIPABJIEHYECKUX

pelieHui

[Tpuopurerst W 3aJaud Ul TIPUHATHSA
YIPaBICHYECKUX peleHunH. AJroputm
NPUHATUSL  YOPABICHYECKUX  pEIIeHUH |
MpUMEHSIEMbIe TEXHOJIOTUU MEHEPKMEHTA
Onenka >(QQEKTHBHOCTH TEXHOJOTHHA MpHU
NPUHATHH YIPaBICHIECKUX peIeHni.
BinusHue TEXHONOTMI NPUHATUS PELLIEHUN Ha
3¢ PEKTUBHOCTD Pa3BUTHS NPEANPHUIATHHA

17

Tema 7. Texnosnoruu 3pGeKTHBHOIO

YupaBJ/iecHUsl HHBCCTUIUAMU

[loHATHA  «MHBECTHIIMOHHBIH  IIPOEKT» U
«MHBECTHLIMOHHBIM ~ MeHemKMeHT».  llenm
YIPaBICHUSI WHBECTHLHOHHBIMU ITPOCKTAMH.
OYHKIIUM HWHBECTUI[MOHHOTO MEHemIKepa U
WHBECTUI[OHHOTO AaHAJIUTHKAa B CHUCTEMeE
MOJATOTOBKM K HMHBECTHPOBAHUIO IPOCKTA.
IIpo6neMbl ¥ OCHOBHBIE aCNEKThl TEXHOJIOTMH
npuHATUS  3(Q(EKTHUBHBIX  MHBECTUIIMOHHBIX
pelieHui

16

OIIK-2.2. 3-2.
OIIK-2.2. V-1.
OIIK-2.3. 3-1.
OIIK-2.3. 3-2.
OIIK-2.3. ¥Y-1.
OIIK-2.3. ¥Y-2.

T,9

Hmozo

106
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Pa3nen 1. ba3oBble TexH0J10ruM 3(P(PEeKTHBHOIO yIIpaBJIeHHUS

12




Tema 1. JAunarnocruka U
omnpejaejieHue KJII0YeBbIX
TEXHOJIOTHH 3¢ PexTHBHOTO

MEHEeIKMEHTA

KitoueBble TIOHATHS TEMBI — «IHAarHOCTHUKAY,
«TEXHOJIOTHH MEHEIKMEHTay, <«d(heKTHBHASL
CTpATErHs», «ONEePALMOHHBIH MEHEIDKMEHTY,
«IPOU3BOICTBEHHBIH MEHEIDKMEHT»,
«MEHEIKephl ~ COBPEMEHHOTO  OM3Hecay.
OcHOBHBIE KIIFOUEBBIE TEXHOJIOTUH
MEHEDKMEHTA. AJITOPUTM JTMarHOCTHKH, €€
LeNd,  HampaBleHHs W NPHOPHUTETHI.
Bompocsl, pelraemble B paMKax —aHajiM3a
Pe3yJbTaToOB AUAarHOCTHKH.
HopmaruBHO-TIpaBoBOE obecreueHue
JIMarHOCTUKH Ha (benepaipHOM,
PETHOHATIBHOM u JIOKaJEHOM
(BeTOMCTBEHHOM) YPOBHE.

14

15

Tema 2. IpdexTUBHBbIE
TeXHOJIOTHH CTPATeru4ecKoro

ylpaBJIeHUS

dopmupoBaHHUE MOTPEOHOCTH B MEHEKEPAX.
Br16op KITIOYEBBIX TEXHOJIOTHH, HCXOAS W3
CTpaTErnueCcKux Hesed MEHEIKMEHTa

13

14

Tema 3. Texnosornu
3¢ PeKTUBHOr0 HHHOBALIUOHHOI'0

ynpaBJieHUs

TexHonorun MPOJIBIKSHUS
WHHOBAaLIMOHHOTO  TPOJYKTa Ha  PBIHOK:
npoOieMbl MapKeTHHIa W MEHEPKMEHTA.
Aunroput™ omucanus dpdekTuBHoi Ou3Hec-
MOAeN! yIpaBICHUS BEHYYPHBIM
npeanpusiTueM. TEXHOJOTHH  MOCTPOSHHS
CTpaTeruy pa3BUTHSI HHHOBAIIMOHHOT'O CTapT-
arma ¥ 00OCHOBAaHHE MEPCIIEKTHB BHIXO/Aa Ha
MEKAYHAPOIHBIH PHIHOK.

14

14

YK-1.1;
VK-1.2;
VK-1.3;
OIIK-2.1
OIIK-2.2
OIIK-2.3

VK-1.1. 3-1.
VK-1.1. V-1.
VK-1.1. V-2.
VK-1.2. V-1.
YK-1.2. V-2.
YK-1.2. V-3.
YK-1.3. V-1
YK-1.3. V-2

OIIK-2.1. 3-1.
OIIK-2.1. 3-2.
OIIK-2.1. Y-1.
OIIK-2.2. 3-1.
OIIK-2.2. 3-2.
OIIK-2.2. ¥-1.
OIIK-2.3. 3-1.
OIIK-2.3. 3-2.
OIlK-2.3. Y-1.
OIlK-2.3. Y-2.

T,9

T,9

I'p.o.

13




Tema 4. dpdekTUBHOCTH - 1 - - 13 14 T
NPHUMEHEHHUs PeMHKMHUPHHTA I'p.n
OM3HeC-TIPo1eCcCOB U
peopranu3aums TeXHOJIOTHi
ylpasJjieHUs
Texuomoruu PCUHKMHUPUHTA. MO}IeJ’II/I
OH3HEC-CHCTEM B KOHTEKCTE TCOpUU
CO3aaHHuA CTOUMOCTH. OpI/IeHTaHI/IH Ha
KiueHTa. Mexx(pyHKIMOHaIbHas PUpoJia
6H3HeC-HpOHeCCOB. VcnoBus IPOBCACHUA
PEUHKMHUPHUHTA 6I/ISH€C-HPOHCCCOB
Pa3nes 2. ®yHk1nmoHaIbHbIE TEXHOJI0THH 3(PPEeKTHBHOIO YIIPaBJICHUSI
Tema 5. Texnoaoruu 1 - - - 15 16 zﬁié SS,/II<<1111 311 I'p.n.
3¢ PpexTHBHOrO YyrIpaBJaeHHUs o el
KOHKYPEHTOCIIOCOOHOCTHIO nglegs 1 zﬁié zi
OneHka ypoOBHA KOHKYPEHTOCIIOCOOHOCTH OIIK-2.2 VK-1.2. V-2.
npeanpusaTus. IIpuHOMOBI U MHCTPYMEHTHI OIIK-2.3 VK-1.2. V-3.
YIIpaBICHUA KOHKYPEHTOCIIOCOOHOCTEIO VK-1.3. V-1.
npennpustag. [logxogsl kK (GopMHUpOBaHHIO VK-1.3. V-2.
KOHKYPEHTOCIOCOOHOTO HPEIIPUATHS OIK-2.1. 3-1.
IIpoGnembl  moucka M HCIOJIb30BaHMSA OIK-2.1. 3-2.
MHHOBAallMOHHBIX TEXHOJOIMH B IIPOLIECCE OTIK-2.1. V-1.
MTOBBIIIEHUS KOHKYpPEHTOCHOCOOHOCTH OTIK-2.2. 3-1.
TIPCANPUATHA. OIIK-2.2. 3-2.
Tema 6. IpdexTuBHBbIE - 1 - - 14 15 OIK-2.2. Y-1. T,9
TE€XHOJOIHM MPUHATHUSA OIIK-2.3. 3-1.
yIPaBJIEHYECKUX PelIeHuii OIlK-2.3. 3-2.
[Ipuopurerst A 3aJa4d Uil TPUHATHUS OIlK-2.3. V-1.
OIIK-2.3. ¥Y-2.

YOpPaBICHYECKUX  pPEHIeHHH.  AJTOpUTM
MPUHATHS  YOPABICHYECKUX pELICHHH W
IIPUMEHSIEMBIE TEXHOJIOTUU MEHEIKMEHTA
Onenka 3((HEeKTUBHOCTH TEXHOJIOTUH TPH
MPUHATHM ~ YOPABICHYECKUX  PEIICHHUH.
BinsiHue TEXHONOIU NPUHATUS PELLIEHUHN Ha
5 PEKTUBHOCTD Pa3BUTHUS ITPENPHUITHH

14




Tema 7. Texnoaoruun
3¢ PeKTUBHOIO ynpaBJeHUs

HHBECTHUIIUAMU

[loHsiTHS «MHBECTHLIMOHHBIH IPOEKT» H
«UHBECTHLIMOHHBIH  MeHelkMeHT». llenn
yNpaBJIeHUs] UHBECTULIMOHHBIMU NPOEKTaMHU.
OyHKIIMM HHBECTULMOHHOTO MEHEIXKepa U
WHBECTHLMOHHOTO AHAINTHKA B CHCTEME
MOATOTOBKA K HWHBECTHPOBAHUIO MPOEKTA.
ITpoGmemsr " OCHOBHBIE ACTICKTHI
TEXHOJIOTUI TIPHHSATHSA 3¢ PEKTUBHBIX
WHBECTHLIHOHHBIX PELICHUH

15

16

Hmozo

98

104

Dopmul yueOHbIX 300AHUT HA AYOUMOPHBIX 3AHAMUAX

Onpoc (0.)

Dopmul meKyuiezo KOHMpPOJA.

I'pynnosas ouckyccus (I'p.o.)
Tecm (T.)
Acce (3.)

15




I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIUITINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHas JuTEpaTypa:

1.

CoBpeMeHHbBIE TeXHOJIOTHU MeHemkMeHTa: Yuebnnk / B.M.Kopones, B.B.YBapos, A.Jl.3ankuH;

ITog pen. mpod. B.M. Koponesa; Bcepoccuiickas akameMuss BHEIIHEW TOpProeiud. - MockBa :
Maructp: HULL Undpa-M, 2018. - 640 c. ISBN 978-5-9776-0218-1. - Tekcr : >neKTPOHHBIH. —
Pexxum moctymna : https://znanium.com/catalog/product/258352

2. Eropmmn, A. I1. DddexTuBHBI MEHEHKMEHT opranu3aiuu . yaeoHoe nmocooue / A.Il. EropmmH.
— Mocksa : UHOPA-M, 2020. — 388 c¢. — (Bricmiee oOpazoanue: Maructparypa). — DOI
10.12737/textbook_59e0c18f098a76.68931096. - ISBN 978-5-16-106151-0. - TekcT : 3/IEKTPOHHBIH.
- Pexxum moctyma @ https://znanium.com/catalog/product/1082421

JlonoJIHUTeIbHAS JIMTEpaTypa:

1.

K Po3un, M. B. Ycnex 6e3 crparerun: TexHonoruu rudkoro menemkmenta / Posun M. - MockBa
:Anpriuna [labn., 2016. - 332 c.: ISBN 978-5-9614-1357-1. Pexum nocrymal:
https://znanium.com/catalog/product/926113

TexHonornn oOy4yeHHMS W pPa3BUTHS TEpPCOHAIAa B OpraHu3aluu : y4eOHWK / mox pen. M.B.
[ToneBoii. — Mocksa : By3osckuii yueonuk : UHOPA-M, 2020. — 256 c. + Jlon. MmaTepuab
[Onextponnbrii  pecypc]. - ISBN  978-5-16-105243-3. -  Pexum  gocryma:
https://znanium.com/catalog/product/937514

Moposko, H. . Texnonoruu (puHaHCUPOBAHMS ACATEIBPHOCTH MaJIbIX OpraHu3anuii / Mopo3ko
H.U. - Mockea :HUL UTH®PA-M, 2016. - 319 c.ISBN 978-5-16-105109-2 (online). - Tekcr :
3JIEKTPOHHBIN. — Pexxum noctyna : https://znanium.com/catalog/product/566360

Xeiir, I1. YnpaBneHueckue KOHLIENIUU U OW3HEC-MOJENH: MoJIHOe pykoBojacTBo / Ilon Xeiir ;
nep. ¢ aHrL. - MockBa : Anenuna [laGmumep, 2019. - 370 c. - ISBN 978-5-96142-492-8. —
Pexwum nocryna:https://znanium.com/catalog/product/1078477

beikoB, B. A. VYmpaBneHue KOHKypeHTOCHOCOOHOCThIO : yueb. mocobue / B.A. beikos, E.N.
KomapoB. — Mocksa : PUOP : UHOPA-M, 2018. — 242 c. + Jlon. marepuanbl —
(ITpe3unentckas nporpamma MIOATOTOBKH YIIPaBICHYECKUX KaJIpOB). —
www.dx.doi.org/10.12737/20892. - ISBN 978-5-16-105337-9. - TekcT : 3JIEKTPOHHBIH. —
Pexxum gocryma: https://znanium.com/catalog/product/942745

Pynaxosa E. H. 3onortapeBa Anpr6una ®@anunosHa CrenanoB M. A. KosaneB A. M. AHToHOBa
JI. A. CrenanoB A. A. JleBunkuit Muxaunn JIbBoBuu IlleBuenko Tamapa HukonaeBna CaBuHa
M. B. KpactokoBa Haranes JIbBoBHa KpeaTuBHBIN MEHE)KMEHT : y4eOHUK / TIOJ pel. A.3.H..
npod. A. A. Crenanoa u a.3.H.. gou. M. B. CaBunoill. — 3-e u3a. — MockBa : M3naTenscko-
ToproBasi koproparus «JlamkoB u K°», 2019. — 252 c. - ISBN 978-5-394-03370-4. - Tekcr :
ANIEKTPOHHBIN. - Pesxum nocryma:https://znanium.com/catalog/product/1081693

HOpMaTI/lBHbIe IPpaBOBbLIC JTOKYMCHTbI:

1. Koncruryuus Poccuiickoit ®eneparuu. [Ipunsra Ha BceHapoaHoM rogocoBanuu 12.12.93 (B pexn.

ot 21.07.2014 Ne 11-®K3) // Cobpanne 3akoHomatenberBa PO, —2014. — Ne 31. — cr. 4398.
Pexxum nmoctyna: http://www.consultant.ru/document/cons_doc LAW_28399/

2. TpynoBoit konekc Poccwmiickoit ®Deneparnum. Ilpuast [ocymapcrBennoi Jlymon 21.12.01.

Ono6pen Coserom Denepanuu 26.12.01. — M.: Omera, 2015. — 208 c.


https://znanium.com/catalog/product/258352
https://znanium.com/catalog/product/926113
https://znanium.com/catalog/product/937514
https://znanium.com/catalog/product/566360
http://www.consultant.ru/document/cons_doc_LAW_28399/

HNEPEYEHb HH®OPMAIIMOHHO-CIIPABOYHbBIX CUCTEM
1. http://www.consultant.ru - CrpaBouno-mpaBoBas cucrtema Koucysprant Ilmroc;
2. http://www.garant.ru - CipaBo4HO-TIpaBoBasi cuctema ["apaHT.

IHHEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru/ - Poccrar — deaepanbHas ciay)0a rocyaapCTBEHHON CTaTHCTUKU

2. http://www.iep.ru/ru/publikatcii/categories.html - denepanbHblii 00pa3oBaTeIbHbIM TOPTAIL.
OxonoMuka. Conuoiiorust. MeHeHKMEHT

3. https://rosmintrud.ru/opendata - ba3za oTKpbITEIX JTaHHBIX MUHUCTEPCTBA TPYA H COLMATBHOM
3aiuTel PO

4.  www.economy.gov.ru - bassl nanubIx MUHHCTEPCTBa SKOHOMUYECKOTO pa3BuTusi PO

IIEPEYEHD PECYPCOB NHPOPMAIIMOHHO-
TEJIJEKOMMYHUKALIMOHHOU CETHU "UHTEPHET", HEOBXOIUMBIX VIS
OCBOEHMA JUCHUMITJIMHBI

http://www.kremlin.ru/ - caiit I1pe3unenra PO
http://government.ru/ - caiit [IpaButenscrBa PO
http://duma.gov.ru/ - caiit I'ocynapctBennoii J{ymsr ®C PO
http://council.gov.ru/ - caiit Cosera ®eneparuun @C PO
https://www.economy.gov.ru/ - caiit MHUHIKOHOMpa3BUTHUS

NEPEYEHb UWH®OPMAILIMOHHBIX TEXHOJIOT'MH, UCIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIIEYEHUA

Omneparmonnas cucrema Windows 10

[MTaket npuxnagasix nporpamm Office Professional Plus 2010 Rus,

AnTtuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity pans OusHeca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

MATEPUAIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCIHUIIIMHbI

Jucuunnuna «Texnonoruu 3hPeKTUBHOTO ypaBlIeHUs» obecreyeHa:
JUISL IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THIIA!
— y4eOHOH aynutopuel, o00pyJOBaHHON Yy4eOHOW MeOenblo, MYIbTHMEIUHHBIMU CPEICTBAMHU
oOyueHus JJi1 JEMOHCTPAINH JEKIIUN-TIPe3eHTalIN;
JUTSL TIPOBEJICHUS 3aHATHI CeMHUHApCKOro THma (npakxmuueckue 3ausmus, 1aOOpaAmopHvie
3aHAMU)"
— y4deOHOW aymuTopuei, 00OpyIOBaHHON Y4YeOHOW MEOENbI0 M TEXHUYECKUMH CPEACTBAMHU
oOyueHus, CIyKalluMH 17151 IPeCTaBlIeHNs yueOHO! nH(pOpMaluu:
JUISL CAMOCTOSITENIbHON pabOThI, B TOM YKCJIE JIsl KYPCOBOT'O MPOEKTUPOBAHHSL:
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— TIOMELICHHEM JJIsI CaMOCTOATENbHOM paldOoThl, OCHAIIEHHBIM KOMIIBIOTEPHOW TEXHUKOU C
BO3MOKHOCTBIO MOJKIIOUEHUs K ceTu «VHTepHeT» u o0ecrneyeHneM J0CTyna K 3JIEKTPOHHON
MH(OPMAIMOHHO-00pa30BaTENBHOM Cpeie YHUBEPCUTETA.

IV. METOJIMYECKHE YKA3AHMS JJIS1 OBYYAOIIMXCS IO OCBOEHUIO
TACIHATITAHBI

» Meroauueckue  peKOMEHJAMM 1O  OpraHW3allid W BBIIOJHEHUIO  BHEAYJUTOPHOM
CaMOCTOSITENIbHOH PaOOTHL
» Meroauueckue yKa3aHus 10 HOATOTOBKE U 0(OpMIIEHUIO pedepaToB.

V. METOAUYECKHUE MATEPHAJIbL, ONPEAEJISIIOINUAE ITPOUEAYPBI
OLHEHWBAHWA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHIHUX ITAIIbI
OOPMUPOBAHUA KOMIIETEHIIUA

OueHuBaHue pe3ynbTaToB O0yUEHUs MO JUCIUILTUHE AJISl CTYACHTOB OYHOM, 3204YHON U OYHO-
3a09HOM QopMmbl 00ydeHHs 10 HampasiieHHto moarotoBku 38.04.04 TocymapcTBeHHOE U
MYHUIIMIIAIGHOE  YIpPABJIIGHWE  HAIpPaBJICHHOCTh  (Mpoduiib)  MPOrpaMMbl  MarucTpaTypbl
«l"ocymapcTBEHHOE M MYHMIIMIAIBHOE YIPABICHWE B OSKOHOMUKE PETHOHA»  MPOBOAMUTCS C
MOMOIIBIO IIKAJI OLEHKM IO BHUJAM OIEHOYHBIX CpEeACTB, (OpMaM TEKYIIEro KOHTPOJA U
IIPOMEKYTOUYHOM aTTECTALUU.
OueHuBaHue pe3yabTaTOB KOHTPOJS OCYIIECTBIACTCS MO TPAAUIIMOHHOM YeThIpeX OaJlIbHOM IIKale
COIJIACHO CIEAYIOLIUM KPUTEPUSIM.
Kpurepun oueHku codeceoBaHms:
- «OTIUYHO» - CTYJIEHT MPOSBIAET TJIyOOKHE 3HAHUS M HABBIKH, AHAIUTHYECKHUE CIIOCOOHOCTH,
TBOPUECKUN TOJXOMA, ApryMEHTHUPYET COOCTBEHHOE MHEHHE, JAEMOHCTPUPYET 3peoCTh CYXKJICHUH,
CaMOCTOSITEITLHOE MBIIIJICHUE, BRICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTEHITHH;
- «XOpOUIO» - CTYIEHT MpOSBIAET JOCTATOUYHBIA YPOBEHb 3HAHUM, HABBIKOB W KOMIETEHUUH, HO
JIOITYCKaeT HEKOTOPbIE HETOUHOCTH, OTCYTCTBYET JOCTATOUHAs TITyOMHA U 3pEJIOCTh CYKICHHUM;
- «yJIOBJIETBOPHUTENHHOY - CTYACHT OTBEYAET HE JOCTATOYHO IIYOOKO U CAaMOCTOSITENIbHO, YPOBEHb 3HAHUMN
1 cHOPMHUPOBAHHOCTH KOMIETEHIIMN HE BBICOKUM, JIMOO OTCYTCTBYET KOHKPETHOCTH, SICHOCTh U YETKOCTh
OTBETAa,
- «HEYJOBJIETBOPUTEIILHO» - CTYJEHT OTBEYAaeT HEYBEPEHHO, MOBEPXHOCTHO U OECCHUCTEMHO, JIOIYCKaeT
HETOYHOCTHU M OIIUOKH, MPOSBIISIET HEAOCTATOYHBIA YPOBEHb 3HAHUN U KOMITETEHITUH.
Kpurtepun oneHku TecToB:
- «OTJIMYHOY - BBICTABIISIETCS CTYACHTY, €CITU MPaBUIbHBIE OTBETHI cOcTaBIAIOT 85 — 100%;
- «XOPOIIO» - BBICTABIIACTCS CTYJCHTY, €CIIM NIPABHIILHBIC OTBETHI cocTaBisitoT 70 — 84%;
- «yJIOBJIETBOPUTEIHLHOY - BHICTABIISAETCS CTYJIEHTY, €CIIM MPABUIIbHBIE OTBETHI COCTaBIAIOT 50 — 69%;
- «HEYIOBJIETBOPUTEIBHO» - BBICTABISETCS CTYAEHTY, €CJIM IPaBWIbHBIE OTBETHI COCTAaBISIOT 49% u
MEHeEe.
Kpurepun ouenku 3cce:
- «OTJIMYHO)» - BBICTABISETCA CTYICHTY, €CIH 3CCE COACPKHUT CAMOCTOSTEIbHOE BHUACHHUE MPOOIEMBI,
aBTOPCKHE CYXKJEHHUS, IEMOHCTPUPYET TBOPUECKOE MBIIIIEHUE, OTpa)kaeTapryMEHTHPOBAHHOE MHEHHE
aBTOpa, OCHOBAaHHOE Ha MPOpabOTKe MaTepuana 1o 3aJaHHO TEME;
- «XOpOILO» - BBICTABISIETCS CTYJEHTY, €CJIM 3CC€ JIOCTATOYHO IOJHO PAacKpbIBAE€T CYTh MPOOJIEMBI, HO
MO3UIUS aBTOpa BRIPAKEHA HE B TIOJTHOU Mepe TIIyOOKO M apryMEHTHPOBAHO;
- «yIOBJIETBOPUTEIHHOY» - BBICTABISETCS CTYACHTY, €CIIU 3CCE B LIEJIOM PACKPBIBAET CYTh MPOOJIEMBI, HO
CoJIep>KaHue TMOBEPXHOCTHOE, ¢1a00 CTPYKTYpUpPOBaHHOE, HApYIIeHa JIOTUKA M3JI0XKEHUS, 00 MHEHUE
aBTOpa HEJIOCTATOYHO CAMOCTOSITENIbHOE UITU apT'yMEHTHPOBAHHOE;
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- «HEYIOBIETBOPUTEIILHO» - BBICTABISETCA CTYACHTY, €CIM COJIEpXKAHUE HCCE HE PACKPBIBACT CYTh
pOOJIEMBI, OTCYTCTBYET KOHKPETHOCTb, SICHOCTh U YETKOCTb U3JIOKEHHMS, JTUOO HE COAEPKUT aBTOPCKHUX
YMO3aKJIIOYEHUI U HEe OTpaXkaeT MpopaboTKy MaTepHaa Mo IOCTaBICHHON IpobiieMe.

Kpurtepun oneHKH CHTYallMOHHBIX 32124

«OTJIMYHO» - CTYAGHT TPOSIBISICT TJIyOOKHE 3HAHUS M HABBIKM, AHAJUTUYECKHE CIIOCOOHOCTH,
TBOPYECKMH IOJXOJ, apryMEHTUPYET COOCTBEHHOE MHEHHE, JEMOHCTPUPYET 3pesIoCTb CYXACHUM,
CaMOCTOSITENIbHOE MBIIIJICHHE, BBICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETCHIIHIA;

«XOpOWIO» - CTYIEHT HpPOSBIAET JOCTATOYHBIM YPOBEHb 3HAHWM, HABBIKOB M KOMIIETCHIIMH,
JEMOHCTPHUPYET CaMOCTOSATEIBHOCT, HO JOIYCKAET HEKOTOPhIE HETOYHOCTH, OTCYTCTBYET 1OCTATOYHAs
ri1yOuHa U 3peIoCTh CYKICHUH;

«YAOBJICTBOPUTEJIbHO» - CTYIEHT OTBEYAaeT HEIOCTATOYHO IIIYOOKO M CaMOCTOSITENBbHO, YPOBEHb
3HaHUI ¥ CPOPMUPOBAHHOCTH KOMIIETEHIIMH HE BBICOKUH, JINOO OTCYTCTBYET KOHKPETHOCTD, ICHOCTb U
YETKOCTb OTBETA,

«HEeY/A0BJICTBOPUTEJIbHO)» - CTYJCHT OTBEYAeT HEYBEPEHHO, IOBEPXHOCTHO U OECCUCTEMHO, JI0MYyCKAET
HETOYHOCTHU U OIIMOKH, IPOSBIISIET HEAOCTATOUHBIA YPOBEHb 3HAHUN U KOMIIETEHLINH.

VI. OHEHOYHBIE CPEACTBA JUIA ITIPOBEAEHUA TEKYIIEI'O
KOHTPOJISI U TIPOMEXYTOYHOM ATTECTALIMA'

OHGHO‘IHH@ cpeacrea 1o AUCHUIIIMHE pa3pa60TaHLI B cootBeTcTBUM ¢ llomoxkenuem o

(doH/Ie OIECHOYHBIX CPEICTB B (hemepabHOM TOCYJApPCTBEHHOM OIOPKETHOM OO0pa30BaTeIbHOM
YUpEXKIEHUU BbICIIET0 oOpa3zoBaHusi «Poccuiickuil SKOHOMHUYECKHN yHHBepcuTeT umeHu [.B.
[TnnexanoBay.

Tunosoii nepeuendb 60npocos K 3auemy.

RRoOoo~NoOR~wNE

13.

14.
15.
16.
17.

18.
19.
20.

0.
1.
12.

JlnarHocTvka TEXHOJOTMH MEHEPKMEHTa MEXIyHapOJHON KOMITAaHUU
JInarHocTKa TEXHOJIOTMA MEHEPKMEHTA B MHHOBAILIMOHHON KOMIIAHUU
Omnpenenure NpeuMyIIeCcTBa U HEAOCTATKU PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB
MeTtoomorun MoieMpoBaHus OM3HEC-TIPOLIECCOB

Pa3BuTHE MapKETUHIOBBIX TEXHOJIOTHI B BEHUYPHON MHAYCTPUHU

DUHAHCOBBIC U MHBECTUIITMOHHBIC TEXHOJIOTHH PAa3BUTHS BEHUYPHOTO MPOEKTA
Oco0eHHOCTH yIpaBiIeHHs IEPCOHATIOM B MEKIYHAPOIHON KOMITAaHUU
Pa3paboTka cranAapTOB yIpaBlieHUsI IEPCOHAIOM B POCCUHMCKON KOpIIOpaluu
[TnanupoBaHue MOTPeOHOCTH B TIEpCOHAIIE

Ocobennoctu MpodIeM yrpaBJIeHHs IEPCOHATIOM B MAJIOM WHHOBAIIMOHHOM MPEINPUATHN
dakTopsl KOHKYpeHTociocoOHOoCcTH 10 M.ITopTepy u TeXHOIOTH yIpaBIeHUS
KoHnkypeHToCcocoOHOCTh TOBapa: nokas3arenu, pakTopbl, METObI OIIEHKU. TeXHOI0ruu
YIPABICHUS

KonkypenTtHas crpaterust pupmbl. MapKeTUHT KaK CPEJICTBO MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

Crparernueckoe IUIaHUPOBAHKE U YIIPaBICHUE KOHKYPEHTOCIIOCOOHOH (prupMoit
YPpOBHU U TUIBI IPUHATHUS YIPABICHUECKUX PELICHUI

[Tpuntune! npuHATHS 3((GHEKTUBHBIX YIPABICHUECKUX PEIICHUN

[Ipomecc, craguu U TEXHOJIOTUU IPUHATHS YIPABICHUECKUX PEUIEHUHN B YCIOBUSIX
HeoIpeAeNeHHOCTH

[Iponienypa npuHSTHS TPYNIOBBIX YIPABIEHYECKUX PEIICHUMA

Knaccudukanms yrnpaBieHIECKUX PEIICHUN

OYHKIMU U TEXHOJOTUU CaMOMEHEHKMEHTA

1
B JaHHOM pa3acyi€ NpUBOAATCA NPUMEPHI OLICHOYHBIX CPEIACTB
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21. OcHOBHBIE TpaBUJIa TUTAHUPOBAHMS BPEMEHU

22. TeXHOJOTHUHU YIPABIICHUS Kaphepou

23. TeXHOIOTUH CAMOKOHTPOJIS B IEATEILHOCTH MEHEKEepa

24. ®uHaHCOBBIC TEXHOJIOTUH YIIPaBIECHUS OM3HECOM

25. MeToa010rnyeckre OCHOBBI aHATIN3 (PMHAHCOBO-XO03HCTBEHHON JESITEIbHOCTH KOMMEPYECKOM
OpraHu3aluu

26. ®uHAHCOBOE JIAHUPOBAHUE B CUCTEME YIIPABIICHUS MPEATIPUATHEM

27. Cucrema onieHKH 3((HEeKTUBHOCTH TEXHOJIOTHH MEHEHKMEHTA.

28. AHTHKPU3HUCHBIC TEXHOJIOTMH YIPABJICHUS B paMKax HECYJIeOHBIX U CyJeOHBIX MPOLEYD

29. D dekTrBHBIC TEXHOJIOTHH Pa3pabOTKU aHTUKPU3UCHOMN CTPATETUu PEANPUSATHS

30. Texnomoruu yueta (pakropa BpeMEHH MPH SKCIEPTU3E HHBECTUIIHOHHBIX MTPOEKTOB.
JIMCKOHTHPOBAaHHE JICHEKHBIX TOTOKOB.

31. TexHOMOTHH OLIEHKU BCEX BUAOB PUCKOB MPH SKCIEPTU3E MHBECTUIIMOHHBIX TPOCKTOB

32. Ilokazarenu oneHkH 3PPEKTUBHOCTH MHBECTUITMOHHBIX ITPOCKTOB

Tunoevie mecmoewie 3a0anus.

1. ITon Bugamu 00beKTa MEHEI)KMEHTA MOYKET ITOHUMAThCS:

A) MapKeTuHT; Tpou3BOACTBO; puHaHckl; Kaapsl; HUOKP;

b) paGouee mecTo, y4acTok, 11eX, IPOU3BOJCTBO, 00BEAMHEHNE IPETPUITUNL;

B) onepanus, npoekT, cucrema,

I') Tpya, MoTHBaIMS, CTPYKTYpA.

J1) opranu3anMoHHas CTPYKTypa IpeIIpUsITHSL.

2. AIMUHUCTPATUBHBIE METO/IbI YIPABIEHUS — 3TO METOJIbI:

A) Oasupyromuye Ha BJIACTH, JUCLUIUIMHE M B3bICKaHMSX, U U3BECTHBI B MCTOPUM KAK «METOJ
KHYTa;

b) xotopble OCHOBBIBAIOTCSI Ha IPaBWJIBHOM  HCIOJIb30BAaHUM SKOHOMUYECKUX 3aKOHOB
MIPOM3BOJICTBA U 110 CIIOCO0aM BO3JIEHCTBUS, HHTEPIPETUPYIOTCA KaK «METOJI MPSHUKAY;

B) 6azupyrommuecss Ha crmocobax MOTHBALMM U MOPAJIBHOTO BO3JIEHCTBHS Ha JIIOJCH, N3BECTHBI
KaK «METOJIbI YOIKICHHUSI;

I') cunoBoro pemienus npoOIeM NpeANpUSTHUS;

J1) ocHOBaHHBIE Ha SKCIIEPTHOM BIACTU PYKOBOAUTEIIS.

3. Korja MeHeIXMEHT BBIJENUIICS B CAMOCTOATEIbHYIO 00JIaCTh 3HAHUN?

A) B XIX B.;

b) 8 XVIII B.;

B) na pybexe XIX u XX BB.;

I') B cepenune XX B.;

J) B cpenHue Beka.

4. Kakoe rocyaapcTBO SBJISIETCS pOAUHON MEHEI)KMEHTA?

A) Opannus;

b) CIIIA;

B) Poccus;

I') Aarnus;

) 'epmanus.

5. Kro w3 »53TUX YyYeHbIX BHEC HaumOOJBIIMM BKJIAaJ B PpPa3BUTHE KIACCUYECKOM WU
aJIMMHHUCTPATUBHOM IIKOJIbI YIIPABICHU?

A) A. @ailonb;

b) M. ®omnnerr;

B) A. I'ertu;

I') @. Teiinop;

1) D. Meiio.
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6. CenpuuecKMMH TEXHOJIOTHH YIIPABICHUECKOH eI TeIbHOCTH SBIISTFOTCS:

A) BpeMeHHbIE OTPaHUYCHUS TIPHU MPUHATUN PEIICHUH;

b) BbICOKast OTBETCTBEHHOCTh M XPOHUYECKAsi HEXBATKA PECYPCOB;

B) Hanuuue ueTkoi npaBoBoi 06a3bl, periaMeHTHPYIOLIEH BCe aCleKThI e TeIbHOCTH;

I') Bce 0TBETHI BEPHBI;

J1) BepHbl oTBeTHI A U b.

7.CymecTByIOT CIEQYIOIIUE TEXHOJIOIMU K U3YYEHHIO COJEp)KAaHMs YIPABICHUYECKON
NEsITeIbHOCTH:

A) MUKpOaHaJINU3 YIPaBIEHYECKON JESATENbHOCTH;

b) smnupuyeckuii ananus;

B) poneBoii ananus;

I') pyHkIMOHANBHBIN aHATU3;

J1) Bce OTBETHI BEPHBI.

8. B KakoM TEXHOJIOTUYECKOM MOAXO0JEe IOJYEPKHBAETCS, YTO PYKOBOJUTEIH JIOJIKHBI
paccMaTpuBaTh OPraHU3ALNI0 KaK COBOKYIHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, TaKUX Kak JIIOJH,
CTPYKTYpa, 3aJlaud M TEXHOJIOTHs, KOTOpble OPHEHTUPOBAHbl HA JIOCTUIXKEHUE Pa3IMYHbIX Iieneil B
YCJIOBUSIX MEHSIOIIEHCS BHEIIIHEH Cpeibl?:

A) TIpOLIECCHBIN;

b) cucremuslIii;

B) curyaunonHslii;

I') MapkeTHHTOBBIif;

J1) "HHOBAITMOHHBIH.

9. Ilpouecc aHanmu3a HCIOJIB30BaHUSI OOOPOTHBIX CPEACTB, Pa3padOTKH, COIJIACOBAHUS U
YTBEP)KICHHUS HOPMATUBOB U HOPM Pacxo/ia 3J€MEHTOB 0OOPOTHBIX CPEJICTB UM APYTrUX OOBEKTOB,
Ha3bIBACTCS:

A) HOpMUPOBaHHEM;

b) cucremMHbIM aHaIM30M;

B) Tekymum KoHTpOsIEM;

I') koHTpONIUHTOM;

J1) TnarHoCTHKOM.

10. ®yHKIMOHAIBHO aHAJIN3 BHEUIHEN CpeJibl IeATEeNbHOCTH NPEANPUATHUS JOIKEH IPOBOAUTHCS:

A) coOpaHueM aKIIMOHEPOB;

b) niiaHoBo-3KOHOMHYECKOH CITy:KO0011;

B) ciyx60it mapkeTuHra;

I') renepanbHBIM TUPEKTOPOM;

J1) 6yxrantepueil.

11. D¢ pexTUBHOCTH TEXHOJIIOTUN IPUHSTHS YIIPABICHUYECKOIO PELIEHUS ONpeAeseTCs:

A) criocoOHOCTBIO KOHKYPUPOBATH C IPYTMMHU aHAJOTMYHBIMU CUCTEMAMU;

B) pa3HOCThIO MeXIy SKOHOMHEH, MOJy4yeHHOW B pe3yjibTaTe BHEAPEHUS MEPONPUITHUS, U
3aTparaMH Ha pa3pabOTKy M BHEJPEHHE STOI0 MEPOTIPHUSITHS;

Ilpumepwt 6onpocoe 01a onpoca:

Tema 1. /luarHocTuka u onpejiesieHue KJOYeBbIX TeXHOJI0ruil 3¢ PeKTHBHOTO
MEHEIKMEHTA

Bonpocsl 1151 caMonpoBepKu
1. JlaiiTe ompenesneHre MOHATUSAM «TEXHOJIOTMH MEHEIDKMEHTa», «3(pPeKTuBHas cTpaTerus»,
«ONEPALMOHHBI MEHEIKMEHTY, «IIPOU3BOJCTBEHHBI MEHEIKMEHT», «MEHEIKEPHI
COBPEMEHHOT0OHU3HECAY.
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2. Ompenenure adropuTM JUATHOCTUKH, €€ IIeNIU, HAIIPABJICHUS U IPUOPUTETHI?

3. Kakue 0oCHOBHBIC KOMITOHEHTHI BBIJICIISIFOT B CTPYKTYPE 3P PEKTUBHBIX TEXHOJOTHH
MeHeKMeHTa?

4. Ha ocHOBe KakuX KpPUTEPHUEB OIPEACIACTCS BHIOOP KIIFOUEBBIX TEXHOJOTHH, HCXOS U3

CTpaTErnyecKuXx Liejiell MEHEeKMEHTa?

5.

Kaxoe HOPMATUBHO-IIPABOBOC obecneyeHue JUAardioCTHKH Ha (be,[[epaJ'IBHOM,

PEruoHAIbBHOMH JIOKAJIbHOM (BEIOMCTBEHHOM) YpOBHE?

1.

3agaHus 1Sl CAMOCTOSITEIbHOM PadoThI

OxapakTepu3yiTe OCHOBHBIE TE€XHOJOTUH 3()(PEKTUBHOTO MEHEIKMEHTa B POCCUHCKUX

HUMCIKAYHAPOJAHbIX KOMIIAHUAX.

2.
3.

HazoBute 1 oxapakrepusyiTe 3Tarbl IMarHOCTUKNA MEHEIKMEHTA?
HazoBute MeToapl aHanu3a pe3yabTaTOB JUATHOCTUKU TEXHOJIOTMHA MEHEI)KMEHTA C

Y4ETOMMEXKIYHAPOIHOTO OIbITa?

4.

Kakue npenmymecrsa JIMH — MeHemKMEHTa Bbl 3HAETE IMEPE] TEXHOJIOTHEN

MaTpUYHOTOYIIpaBJIeHUA?

Temaruka pedepaToB, 10KJIa10B

1. Ilenu u 3a7a4u COBPEMEHHOTO MEHEKMEHTA B YCIOBUAX U3MEHEHUI
2. TloBbimenne >QQPEKTUBHOCTH TEXHOJIOTHA ynpaBiaeHus:  (pPOCCUHMCKHUM U
3apyOeKHBIAOMBIT)
3. AHaim3 pe3epBOB MEHEKMEHTA COBPEMEHHBIX KOMITAHHH.
4. TIpobGuembl ajanTaluyd  3apyOeKHBIX TEXHOJOTMH MEHEeKMEHTa K
COBPEMEHHBIMPOCCUNCKHUM YCIOBHSM.
5. Pa3paboTka KOHIENIUU TUATHOCTUKU B MEKAYHAPOIHBIX KOMIAHHSIX.
Tema 2. P dexTUBHOCTH NPUMEHEHHS PeHHKUHUPUHIA OU3Hec-
NPOLECCOB M PEOPraHU3aLMs TEXHOJIOTHIA MEHEKMEHTA
Bonpocsl 1151 caMonpoBepKu
1. Obocnyiite Bo3MoxxHOCTH AJs npuMeHeHust PBI1? Ha3zoBute 0oCHOBHbIE HHCTPYMEHTHI
2. Kakwue Buapl u hopmbl peoprannzanuu MenepkmenTa Bbl 3naere?
3. Kakue Mozenu OuzHec-cuCTeM B KOHTEKCTE TEOPUH CO3aHUsI CTOMMOCTH BbI 3HaeTe? .
4. Kaxkosa Mex¢yHKIIMOHAbHAS IPUPOJIa OM3HEC-TIPOIIECCOB?
5. Ilepeuncaure yciaoBusi NpoBeIeHHUs PEMHKUHUPHHTA.
6. Uro BKIIIOYAET cucTEMa OCHOBHEIX LieHHOCTEN PBIT?
7. VYxaxure TpeOOBaHMs K OpraHU3alMU JJ11 BO3MOXKHOTO pereHus nposenenus PBIT
8. PackpoiiTe nonsTue «KOHPIUKT HHTEpPECOB» /I yuacTHUKOB PBII.
3agaHus 119 CaMOCTOSTeIbHOI padoThI:
1. Oxapaktepusyiite oomue npunuumnsl PBII.
2. Ha3zoBute oCHOBHBIE MPOOJIEMBI, XapaKTEPHBIC JJISi HBIHEITHETO YPOBHS PAa3BUTHS CHCTEMBI
PBIL.
3. Kak onpenenuts s pexruBHOCTS PBIT?

el A

TemaTruka pedeparoB, 10KJI210B

Pazpabotka monenu PBIT

Texnomoruu [TocTpoenust Ou3HEC-TIPOIIECCOB

[TpoGnembl peopranu3auii TEXHOJIOTHA MEHEPKMEHTA.
Otnyeckue TpedboBanus k Pazsutuio s3gpdextuBHoit cuctemsl PBII

Ilpumepvt mem 2pynnoewix ouckyccuii:
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1.  WHCTpyMEHTHI AMATHOCTUKH U UX MPUMEHEHNE B CHCTEMaX MEHEKMEHTA
[TpuHIMIIBI ONpenereHusl KIIOUEBBIX TEXHOJIOTHH YIpaBlieHUS! B Pe3ysibTaTe

no

JUAarHOCTUKHU

Nookow

UccnenoBanue olieHKH YIPABICHUYECKOTO MOTEHI[MAa COBPEMEHHOM KOMITAaHUH
JInarHocTuka TEXHOJIOTMI MEHEI)KMEHTa TOPrOBOM KOMITAHUH
JlnarHocTuka TEXHOJIOTHI MEHEIKMEHTa JUBEPCU(UIIMPOBAHHON KOMIIAHUU
JlnarHocThkKa TEXHOJIOTMH MEHEI)KMEHTA IPOU3BOJICTBEHHOW KOMIIAHUU
JlmarHocTrka TEXHOJOTUN MapKETHUHIOBOTO YIPABJICHHS B BEHUYpHOM Ou3Hece(cTapT-
arnax)

8.  JluarHoctuka TEXHOJIOTHI OIEHKH MOCIEICTBHIA NMPHUHITUS YIPABICHYECKUXPEIICHUN

Temamuka rcce:

1.1lenu u 3a7a91 COBPEMEHHOTO MEHEKMECHTA B YCIIOBUSIX U3MCHEHHN
2.1ToBbimeHue 3 HEeKTUBHOCTH TEXHOJIOTUH yIpaBieHUus (POCCUUCKUI U 3apyOeHBIH OIIBIT)
3. AHanu3 pe3epBOB MEHEDKMEHTA COBPEMEHHBIX KOMITAHUH.
4.TIpobnembl amanTanuu 3apyOeKHBIX TEXHOJOTHH MEHEIKMEHTa K COBPEMEHHBIM POCCHUCKUM

YCIIOBUSIM.

5. Paspa60TI<a KOHICIIIHUU JUATHOCTUKHU B MCIKAYHAPOAHBIX KOMITAHUAX.
6. I/IHCTPYMGHTLI JUArHOCTUKH U UX IIPUMCHCHUC B CUCTCMAX MCHC/[PKMCHTA

7. HpI/IHI_II/IHBI OIIPCACIICHUSA KIIFOUCBBIX TEXHOJIOTHI YHpaBJICHUSA B PE3YJIbTAaTC JUAI'HOCTUKHU

8. MHccrnenoBanue OICHKH YIPAaBICHUECKOTO MOTEHIMAA COBPEMEHHON KOMITAHUH

9. JlmarHOCTHKa TEXHOJIOTHI MEHEIKMEHTa TOPTOBOW KOMIIAHUU

10. JlmarHocTHKa TEXHOJOTHA MEHEKMEHTa TUBEPCU(PHUIIMPOBAHHON KOMITAHHH

11. JInarHocTUKa TEXHOJOTUM MEHEI)KMEHTA IMPOU3BOACTBEHHON KOMMaHUHU

12. JIlnarHOCTHKA TEXHOJIOTUH MapKETHHTOBOT'O YIIPaBJICHHS B BEHUYpPHOM OM3HEce (cTapT-armax)

13. Z[I/Ial"HOCTI/IKa TEXHOJOTUM OIEHKHU MOCIEACTBUM IMPUHATHA YIIPABICHYCCKUX peI.HeHPIﬁ;

TunoBasi CTPyKTypa 3a4eTHOI0 3aJaHUS

Haumenoeanue OUCHOUYHO020 cpe()cmsa

Bonpoc I Knaccuduxaius ynpaBieHYeCKUX pelieHu

Bonpoc 2 ®uHaHCOBBIE TEXHOJOTHH YIIpaBJIeHUs] OU3HECOM

3aoanue

IHoka3zaTean U KpUTEPUU OLICHUBAHNS IVIAHUPYEMbIX Pe3yJIbTATOB 0CBOCHHS

KOMHeTeHHl/Iﬁ H pe3yJabTaToB oﬁyqennﬂ, IIKaJa OocHUBaHUA

MEATCIBHOCTH OpraHa BJIaCTu

CYIITHOCTH YIPABICHYCCKUX PEIICHUIN U UX

Tabmauma 5
HNupuxartop
MIxanaa ®opmupyembie S — Kpurtepuu YposeHb ocBoeHHS
OLlEHHBAaHUSI | KOMIIETEHIUH OlleHHBaHUS KOMIeTeHIu i
KOMIeTeHIIMH
YK-1 YK-1.1; 3HaeT BEPHO M B MOJTHOM 00beMe: [ponBunyTHIi
OIIK-2 YK-1.2; METOAMKY IIOCTAHOBKU LIEH U ONpPEeICHUs
VK-1.3; CcI10c000B €€ JOCTUKEHUS
OIIK-2.1; CYIIHOCTb, LI€TTH, IPUHIUIIBI, MEXaHU3MbI
«32YTEHO» X
OIIK-2.2;  |cTpaTern4eckoro MiIaHupOBaHUs
OIIK-2.3  [cnienuduky CTpaTern4eckoro miaHupOBaHUS B
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creuduKy B 00J1IaCTH TOCYJapCTBEHHOTO U
MYHHUIWIAJIBHOTO YIPABICHUS, BKIIIOYAs
MOCJIC/ICTBUS pPeaTi3aluy

MEXaHN3M MPOLIECCa OPTaHU3ANN pa3paboTKu
W pean3aliy yIpaBICHIECKUX PEIICHUH
HANpPaBICHUs, MEXaHU3M, AJITOPUTMBI U
MpaBHIa KOHTPOJIBHO-HAA30PHOHN NEATEILHOCTH
B IpoeCCHOHATBHOM chepe

MEXaHN3MBI © METOIBI 00ECTICICHUS
KOHTPOJILHO-HA/I30pHOI JIEITEIbHOCTH B
npodeccronansHOM chepe

'YMeeT BepHO M B NOJTHOM 00beMe:
OTIpEIeNTh CYTh MIPOOJIEMHOMN CUTyalluH U
ATambl €e pa3pelieH s C y4eTOM BapUaTUBHBIX
KOHTEKCTOB

OCYIIECTBIIATH COOP, CHCTEMATH3ALHUIO 1
KPUTHUYECCKHI aHAIN3 HH(OPMAIHH,
HEOOXOIMMOM IS BEIPAaOOTKH CTPATEeruu
IMEeNCTBUH 10 pa3peLIeHUIO

[TpoBOANT OLICHKY aJCKBATHOCTH H
ITocTOBEpHOCTH MH(POPMAIIMHU O MPOOIEMHOI
CUTyallMd, yMeeT paboTaTh C IPOTUBOPEUUBOI
mH(opManue U3 pa3HbIX

Ocy1iecTBIsIeT MOUCK peIIeHuH MpobaeMHOit
CUTYyalluU Ha OCHOBE JIEHCTBUM, IKCIIEPUMEHTA
1 OIIbITa

KpuTHueckn OIleHNBAET BO3MOXHBIC BAPHAHTEI
peneHust MPOOIEMHOM CUTYyaIi Ha OCHOBE
AHAIM3a IPHYMHHO-CIIEICTBEHHBIX CBSA3EH
OcyIecTBIsIeT U apryMEeHTUPYET BEIOOD
CTpaTeruy Mo pemeHNIo IPoOIeMHON CUTYalnH,
OLICHUBACT MPCUMYIIECCTBA U HEAOCTATKU
BHIOpPAHHOW CTpaTEeruu

OcyrecTBisieT pa3pabOTKy IJIaHa ASUCTBHIMA MO
[PELICHUIO MTPOOJIEMHO CUTYaIlH, OTIpeIeNsieT
1 OLICHUBACT NPAKTUYCCKUE NOCICACTBUA
peanuzaun

MPUMEHSTH CTPATETUUECKOE MIIAHUPOBAHHE T10
OTHOIIEHHIO K TporieccaM npodeccrnoHaIbHOM
oOacTi

OpPTaHU30BBIBATH Pa3pabOTKy U peasln3annio
YIIPaBJICHYECKUX PEIICHUI

MCIIONIb30BAaTh METO/IBI M MEXaHN3MBI
o0ecrieueH st KOHTPOJIbHO-HA[30PHOM
IesITeIbHOCTH B IPO(ECCHOHATBHOM chepe
MCII0JIb30BAaTh METOABI PUCK-OPHUCHTUPOBAHHOI'O
moaxoja B MpodecCHOHATIBHOU cdepe

«3a4YTECHO»

YK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT ¢ HE3HAYNTEIbLHLIMH 3aMeYaHHUSIMM:
MCTOI[I/IKy IIOCTAHOBKH LICJIN U onpeueneHHﬂ
CIIOCO0O0B €€ TOCTHKEHUS

CyHlHOCTI:-, CIIH, HpI/IHL[I/IHbI, MECXaHU3MbI
CTPATErHUeCKOro MIaHUPOBAHHUS

crenn(UKy CTPaTermIecKOro IIIaHUPOBaHUS B
IMesITeTPHOCTH OpTaHa BIIACTH

CYITHOCTH YIPABICHYCCKHAX PEIICHUHA U HX
cnenn(uKy B 00JaCTH TOCYIapCTBEHHOTO U
MYHUIUITATHHOTO YIPABJICHUS, BKITIOYAst
[TOCJICACTBHSI PeaTH3aIHU

MEXaHU3M IMPOIIecca OpraHu3alu pa3padboTKu
M peanu3alyy yIpaBiIeHUECKUX PElIeHUN
HaHpaBHeHI/IH, MCXaHHU3M, aJ'IFOpI/ITMI)I nu

MpaBHia KOHTPOJIBHO-HAA30PHOM AESATENbHOCTH

TloBBINIEHHBIH
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B Ipo(heccHoHaNBHOM cdepe

MEXaHNU3MBI 1 METOJIbI 00ECTICYEeHUS
KOHTPOJIbHO-HA/I30pHOI JIEITEILHOCTH B
mpodeccnoHaNbHOM chepe

'YMeeT ¢ He3HAYHTEIbHBIMHU 3aMeYaHUAMU:
OTIPEIETNTh CyTh MPOOIEMHON CUTYyalluu U
STaIbI €€ Pa3peIIeHNs C yYETOM BapHaTUBHBIX
KOHTEKCTOB

OCYIIECTBIIATH COOP, CHCTEMATH3ALHUIO 1
KPUTHYECKHUI aHATN3 HHPOPMAINH,
HE0OX0IMMOH 1Sl BBIpaOOTKH CTpaTEeTHu
MEHCTBUH 110 pa3pELICHUIO

[TpoBOANT OLIEHKY aJ€KBATHOCTH H
ITOCTOBEpHOCTH MH(POPMAIMU O TIPOOIEMHOM
CHTyaIllH, yMEeT paboTaTh ¢ IPOTHBOPEINBON
MHpOpMaLNe n3 pa3HbIX

OcCyIIecTBISIET TOUCK PEeIIeHUH PoOIeMHO
CUTYyalluu Ha OCHOBE JIEHCTBUH, SKCIIEpUMEHTA
W OTIBITA

KpuTHueckn OIeHNBAET BO3MOXHBIC BAPHAHTEI
pemeHus MpoOJIeMHOM CUTyallui Ha OCHOBE
AHATMN3a IPUUNHHO-CIICICTBEHHBIX CBsI3ei
OcyImiecTBISIET M apryMEHTHPYET BBIOOD
CTpaTeruy M0 PELICHUIO IPOOJIEMHON CUTYaIHH,
OLIEHUBAET MPEUMYIIECTBA U HETOCTaTKU
BHIOpPAHHOW CTpaTeTruu

OcymiecTisieT pa3paboTKy IUIaHa ASUCTBHH MO
[PELIICHUIO MTPOOIEMHOM CUTYaIlH, OTIPEIEIAET
M OIICHMBACT NTPAKTHYECKHE TTOCIECICTBUS
peanuzanun

MPUMEHATH CTPATETHUECKOE MIIAHUPOBAHHE T10
OTHOIICHHIO K TpoleccaM npodeccroHabHOM
obnactu

OpPTaHU30BBIBATH Pa3pabOTKy U peallU3aluio
[YIIPaBJIEHYECKUX PELIECHUN

MCTIONIb30BaTh METO/IBI M MEXAHU3MBI
oOecrieyeHnss KOHTPOJIbHO-HAJ30pHON

eI TeIbHOCTH B MPO(ecCHOHANBEHOH cdepe
MCIIONIb30BaTh METO/IbI PUCK-OPHEHTHPOBAHHOTO
noaxozaa B npodeccHoHaIbHON cdhepe

«3aYTEHO»

VK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

3HaeT HA 6230BOM yPOBHe, € OIIUOKAMM:
METOJIMKY ITOCTAaHOBKH LIEJTH U OIPEICIICHUS
CIIOCOOOB €€ TOCTHKEHUS

CYIIIHOCTb, II€JIH, TPUHIIMIIBI, MEXaHU3MBI
CTPaTErnuecKoro IIaHMPOBAHUS

cnenu(UKy CTPaTErnIeCKOro MIaHUPOBAHUS B
IMesITeIbHOCTH OpraHa BIacTH

CYIIHOCTb YIPABJICHUYECKUX PEIICHUI U UX
crieluduKy B 00J1aCTH FOCYJApCTBEHHOTO U
MYHUIHUIIAJIBHOT'O YIIPaBJICHUA, BKJIITOYad
MOCJIE/ICTBUS PeaTi3aluu

MEXaHN3M IPOLIecca OPraHu3aMy pa3paboTKu
M peajn3aly YIpaBJICHYECKUX PelIeHUH
HaIrpaBJIeHUs, MEXaHU3M, aJITOPUTMBI 1
MpaBHia KOHTPOJILHO-HA/I30pHOM eI TEIIbHOCTH
B TIpo(heccnoHaNBHOM cdepe

MEXaHN3MBI K METOJIbI 00ECTIeYEeHUS
KOHTPOJIbHO-HAI30PHOM 1€SITEIbHOCTH B
MpodeccnoHaNbHON chepe

'YMeeT Ha 6a30BOM ypOBHe, C OIIMOKAMMU:
OTIpe/IeINTh CYTh MPOOJIEMHOMN CUTyalluH U

PTAIlbl €€ paspClICHNUA C YY€TOM BAPpHUATUBHBIX

ba3oBblii
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KOHTEKCTOB
OCYLIECTBIISITH COOpP, CHCTEMATH3aLHUIO U
KPUTHUYECKHUI aHaIN3 MH(POPMALHH,
HEOOXOIMMOM IS BEIPAaOOTKH CTPATEeruu
IMENCTBUH 10 pa3peLIeHUIO

[TpoBOANT OLICHKY aJCKBATHOCTH H
ITOCTOBEPHOCTH HHPOPMALIUH O TIPOOIEMHOMN
CHTyaIllH, yMEeT paboTaTh ¢ IPOTHBOPEINBON
MHpOpMaLUe n3 pa3HbIX

Ocy1ecTBIsSeT OUCK pelIeHni MpoOIeMHOM
CUTyallMi Ha OCHOBE JICHCTBHI, IKCIIEPUMEHTA
1 OTbITa

KpuTHueckn OlleHNBaeT BO3MOXHBIC BAPHAHTEHI
peneHust MpoOIEMHOM CUTYyallii Ha OCHOBE
AHAIM3a IPHIMHHO-CIIEICTBEHHBIX CBA3EH
OcCymIecTBISIET M apryMEHTHPYET BHIOOD
CTpaTeruy Mo PEIICHHUIO IPOOIEMHON CUTYalnHy,
OLICHNBACT MPEUMYIIECTBA U HEAOCTATKH
BBEIOPaHHOW CTpaTerHH

OcymiecTBisieT pa3paboTKy IUIaHa ASUCTBHUH MO
[PELLICHUIO MTPOOJIEMHO CUTYaIlH, OTIpeIeNsieT
1 OLICHUBACT NPAKTUYCCKUE MOCICACTBUA
peanuzauu

MPUMEHSTH CTPaTEernuecKoe MIIaHUPOBAHHE 10
OTHOIIECHHIO K TpolieccaM npodeccroHabHOM
oOacTi

OpPTaHU30BBIBATH Pa3pabOTKy U pPeasli3annio
YIIPaBICHYECKUX PEIICHUIN

MCTIONIb30BaTh METO/IBI M MEXaHU3MBI
oOecrieueHns1 KOHTPOJIbHO-HAaJ30PHOH
MesTeIbHOCTH B MPO(ECCHOHANBEHOH cdepe
MCII0JIb30BAaTh METOAbBI pPUCK-OPHUCHTHPOBAHHOI'O
mo1xo/1a B mpodecCHoHAIBLHOU cdhepe

«HE€ 3aYTECHO»

VK-1
OIIK-2

VK-1.1;

VK-1.2;

VK-1.3;
OIIK-2.1;
OIIK-2.2;
OIIK-2.3

He 3naer Ha 6a30B0M ypoBHe:

METOANKY IMOCTAHOBKU LICTIN U OTIPCACIICHUA
CrIoco0OB ee TOCTHKEHUS

CYIIHOCTb, LHEJIH, TPUHINIIBI, MEXaHU3MbI
CTPATErnuecKoro IIaHMpPOBaHUs

cnenuUKy CTPaTErnIecKOro MIaHUPOBAHUS B
IMesITeIbHOCTH OpraHa BIacTH

CYIIIHOCTH YNPABICHYECKUX PEIICHNH U X
credrKy B 00J1aCTH TOCYAAPCTBEHHOTO U
MYHHUIUTIAJIBHOTO YIPABICHUS, BKIIIOYAs
MOCJIC/ICTBHS PeaTi3aluy

MEXaHN3M IPOLiecca OPraHu3auy pa3paboTKu
1 peanu3aluy yIpaBIeHUECKUX PELICHUN
HaIpaBJICHUA, MEXaHU3M, AJITOPUTMBI U
MpaBHia KOHTPOJILHO-HA/I30PHOM JIEITEIbHOCTH
B Ipo(hecCHoHaNIBHOI cdepe

MEXaHU3MBbI 1 MCTOIbI obecreueHus
KOHTPOJIbHO-HA/I30PHOM 1€SITEIbHOCTH B
MpogeccnoHaNbHOM chepe

He ymeer Ha 6a30BOM ypoBHe:

OTIPEIETUTh CYTh MIPOOJIEMHON CUTYalluH U
PTAaITBl €€ pa3pelIeHus C yYeTOM BapUaTHBHBIX
KOHTEKCTOB

OCYLIECTBIISITH COOpP, CHCTEMATH3ALHUIO U
KPUTHIECKUH aHaIH3 HH(OpMAIIHH,
HE00XOIMMOH IS BEIPAaOOTKH CTPaTeruu
IMEeNCTBUH 110 pa3peLICHUIO

HpOBO}II/IT OIICHKY aJICKBATHOCTHU U

ITOCTOBEPHOCTH HHPOPMAIINH O TIPOOIEMHON

KomMmnerennuu He
chopMuUpoOBaHBI
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CHTyalllH, yMEeT padoTaTh ¢ HPOTHBOPEUYNBON
nH(opManmeil U3 pasHbIX

Ocyl1ecTBiIseT MOUCK pelIeHni MpoOIeMHOM
CUTYyallUu Ha OCHOBE JIEHCTBUH, SKCIIEPUMEHTA
M OTbITa

KpuTHueckr Ol[EHHBAECT BOZMOXHBIC BAPHAHTHI
peLeHusI MPOOIEMHOM CUTYal[i Ha OCHOBE
aHaJIM3a IPUYHUHHO-CIESICTBEHHBIX CBS3EH
OcCyIIecTBISIET M apryMEHTHPYET BHIOOD
CTpaTeruy Mo peleH o IpoOIeMHON CUTYalINH,
OLICHMBAET PEUMYIIECTBA U HEIOCTaTKU
BHIOpPAHHOW CTpaTETUH

OcymiecTisieT pa3pabOTKy IUIaHa ASUCTBHIMA MO
[PELICHUIO MTPOOJIEMHOM CUTYaIlH, OTIpeIeNsieT
M OIICHUBACT MPAKTHYECKHE TOCICICTBUS
peanu3auu

MPUMEHSTh CTPATErNUECKOe MIIAHUPOBAHKE 10
OTHOIICHHIO K TpoleccaM npodeccrnoHabHO
oOacTi

OpraHU30BBIBATH Pa3pabOTKy U PEaTU3AIUI0
[YIIPaBJIEHYECKUX PELIECHUN

MCITOJIB30BAaTh METOJAbI U MCXAaHU3MbI
o0ecrieueHnsi KOHTPOJIbHO-HA30PHOM
IMesITeIbHOCTH B IPO(ECCHOHATBHOM cdepe
MCII0JIb30BAaTh METOAbBI pPUCK-OPHUCHTHPOBAHHOI'O
moixoa B mpodecCHoHAIBLHOM cdepe
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