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|. OPTAHU3AIIMOHHO-METO/IMYECKUIA PA3JIEJ

Ileab 1 32724l 0CBOCHUS TUCHHUILIMHBI

Heabio aucunmiimubl «CTpaTernyeckuii MeHeIKMEHT» SBIIeTCA (pOpMHUpOBaHUE Y
CTYJIEHTOB TE€OPETHYECKUX 3HAHUN W MPAKTUYECKHX HABBIKOB, IMO3BOJIAIOIIMX BIOCIEACTBUU
3¢ (GEKTUBHO YNPaBISITh OpraHU3alMell Ha OCHOBE MPUHITUIIOB CTPATETHYECKOT0 MEHEKMEHTA.

3agaun gucuumnHbl «CTpaTernyecKuii MeHeIKMeHT»

1.  O3HAaKOMUTH C TEOPETHUUECKMMH OCHOBAaMHU CTPATETHYECKOIO0 MEHEKMEHTa Kak
MHCTPYMEHTA YIPABJICHUS AEATEIbHOCTBIO OpraHU3alIni;

2. @opMHpOBaTh TPAKTUYECKHE HABBIKOB CTPATETMYECKOrO aHaju3a, pa3padoTKH,
000CHOBaHUS U peaju3ali CTpaTeruu OpraHu3alny;

3. OBnajgeTh pelIeHUsIMH YIPABICHUECKUX 3a]ad Ha OCHOBE COIOCTAaBJIEHUS OH3HEC-
po0seM 1 OU3HEC-BO3MOXKHOCTEN OpTraHU3ALIMH.

MecTO TUCUMILTHHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrPaMMbl

HuctunnnHa «CTpaTeruyeckuii MEHEIPKMEHT» OTHOCHTCS K 00s3aTelbHOM YacTu y4eOHOro
TJIaHa.
O0beM TUCHUIUIMHBI U BUABI y4e0HOH PadoThI

Tabmuma 1
Bcero yacos no ¢gopmam
IMoka3aTenun 00béMa TUCHUNIMHBI o0y4eHust
ounas | ouno-3aounasn
O0BeM QUCHUILIMHEI B 3aUETHBIX €IUHUIIAX 4 3ET
O0beM QUCIUAILIIMHEI B aKaj.dyacax 144
[TpomesxyTouHas aTTecTanus:
bopma 9K3AMeEH 9K3AMEH
KonTakTHas padora odyuyarouuxcs ¢ npenogaBaresieMm (Konrakr. 50 28
4ackl), BCero:
1. KonrakTHas paboTa Ha TPOBEAEHUE 3aHITHI JIEKIIMOHHOTO U 48 24
CEMHMHAPCKOT0 THIIOB, BCETO YacOB, B TOM YHUCIIE:
® JICKIIUU 24 12
® [PaKTUYECKHUE 3aHITH 24 12
e 1a00OpaTOPHBIC 3AHATHUS -
B TOM YHCJIC TPAKTHYECKAs ITOJATOTOBKA - -
2. NnguBuayanbubie koHCcynbTanuu (MK) - -
3. KonrakTtHas pabota o nmpomexxyrounoi arrecrammu (Karr) - -
4. Koncynpranus nepes sk3amenom (K9) 2 2
5. KonTakTHas paboTa mo nmpoMexyTO4YHOM aTTecTaluy B EPUOJT IK3. 2 2
ceccun / ceccuu 3a04yHUKOB (KaTTak)
CamocrositeasHas padora (CP), Bcero: 92 106
B TOM YHCIIE!
e camocTosiTenbHas paboTa B iepuon 3k3. ceccun (CPak) 32 32




e camocrosiTenbHas padora B cemectpe (CPc) 60 84
B TOM YHCJIE, CAMOCTOSITeNIbHAsI pad0Ta Ha KypCOBYIO padoTy - -
e usyuenue JOP - -
® u3ydYeHHUE YUYCOHOH JUTEepaTyphl - -
e HamMcaHWe JOKJana - -
® u Opyaue 6uobl 60 84
IlepeyeHb MJIAHMPYEMBIX Pe3yJabTATOB 00Y4€eHUS MO JUCHUIJINHE
Tabnuua 2

®opmupyeMble

KOMIIeTeHI[UH
(k00 u naumenosanue

Komnemenuyuu)

NHIUKATOPBI 10CTHKEHUST
KOMIIeTeHI Ui
(k00 u naumenosanue
uHOUKamopa)

PesynbTaTnl 00y4yeHus (3Hanus,

yMeHus)

OIIK-2 Cnoco0eH ocymecTBJSTH

coop, oOpaboTrky M  aHaIu3
JAHHBIX,  He00XOAMMBIX 1S
pelieHus MOCTABJIEHHBIX
yIpaBJeHYecKUX 3aaad, c
HCIO0Jb30BAHHEM COBPEMEHHOI0
HHCTPYMEHTapus H
HHTEJLIeKTyaJbHbIX

HH(pOPMALMOHHO-AaHATUTHYECKUX
cHCTeM

OIIK-2.3 Pemaer ynpasieHuecKue
3aJ]a4i Ha OCHOBE COIIOCTAaBIICHHUS
O6uzHec-pobaem u Ou3Hec-
BO3MOXHOCTEHN OpraHu3alnuu

OIIK-2.3 3-1. 3naer Mmeromsl aHanusa
OusHec-po0ieM U OU3HEC-BO3MOXKHOCTEH

OpraHu3aIu

OIIK-2.3 YV-1. YMeeT UCIIONB30BaTh
UHTEIUIEKTY AlbHBIE HHPOPMALIHOHHO-
AHAIUTHIECKAE CHCTEMBI IS PELICHHS

yIpaBIeHYECKUX 3a1a4




Il. COAEPKAHUE JUCIUITJINHBI

ITanbl (l)OpMHpOBaHI/Iﬂ U KPUTCPHUHU OLICHUBAHUSA C(l)OpMHpOBaHHOCTI/I KOMIeTeHInil 1J1s oﬁyqamumxcsl OYHOM q)OpMLI oﬁyqe}mﬂ

Taobmnuua 3.1

pr}lOEMKOCTL, AKaJIeMHY€CKHE YacCbl
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Cemectp 4
1. | Tema 1. CrpaTerudyeckue npoodjaemMbl 2 2 - - 5 9 OIIK-2.3 | OIK-2.33-1. 0. - A
Pa3sBUTHS NpeINPHATHI H OPraHU3aNuii B OIK-2.3 V-1. I'p.o.
COBPEMEHHBIX YCJIOBHAX
[onsTre CTpaTEern4ecKux npooiieM
OpTaHM3aIIH. OTtnmuns CTpaTEern4ecKux
npobyieM  OpraHm3alMii  OT  ONEPAaTHUBHBIX
npobaeM. OTiIn4ue CTpaTernyeckKux nNpoodaeM oT
ciabbIX CTOPOH [IESITENHOCTH OpraHHM3aIHid.
OcOOeHHOCTH  BBIBICHHS  CTPAaTETHUYECKUX
npobnaem. Crnenuduyeckue  CTpaTerHUECKUC
po0JIEMBI OTpacieil SJKOHOMUKH.
2. | Tema 2. CtpaTerus npeanpusiTus, 2 2 - - 5 9 OIIK-2.3 | OINIK-2.3 3-1. 0. T. .
CTpaTernvyeckoe ynpasJjieHHe OIIK-2.3 V-1. I'p.a.

Crparerndyeckoe  ympaBJI€HHE B CHCTEME
MEHEPKMEHTa:  MOHATHE  CTPATErH4ecKOro
MEHEUKMEHTa;  CTPaTerMYeCKHil  aclekT B
yIpaBIeHUN OpraHu3aluen. PazBurtue
CTPaTETUUECKOro MEHEKMEHTA.
Crparerngyeckoe IUTAHUPOBAHHE u
CTPAaTEruueCcKuu MEHEKMEHT. Mopnens
CTPATErnueCcKOro yIpaBJICHUS: MOJENb IpoLecca
CTPATErnuecKoro yIpaBICHUS; AIIEMEHTHI
MOJEIM U HX COJEp)KaHHWe; OCOOEHHOCTH

Impo1ecca CTPATCTUICCKOT0 YIIPABJICHUA.




Tema 3. CTpaTernyeckuii MAapKeTHHT
ITonstue CTPaTeru4ecKoro MapKeTHHra.
OyHKIIH CTpaTEruuecKoro MapKeTHHTa.
IIponykToBo-MapKkeTHHIOBas cTpaTerusi.
IIepBuunbLi YPOBEHb IIPOAYKTOBO-
MapKETUHIOBOM  cTpareruu.  IIponykroBsiii
npoduib OpraHu3alMU: TOHATHE, METOANKU
aHamu3a IpH  ONpeleNleHHs  IPOIYyKTOBOTO
npoduns. ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslit YPOBEHb MIPOLYKTOBO-
MapKETUHTOBOM CTPATErHH: KIIIOYEBHIE MMO3ULMH
IPOAYKTOBO-MapKETHHIOBOW CTPATETHH.

I'p.o.

P.a.s.

Tema 4. CUTyauMOHHBIH cTpaTernyecKuii
aHAJIN3

AmnHanu3 BHEIIHEH CpCabl OpraHu3alru: IMOHATUEC,
JJEMEHTBI M  CTIPYKTypa BHEIIHEH Cpelbl
OpraHu3alliy, METOAbl €€ aHaIu3a. AHalu3
BHYTPEHHEH Cpelbpl OpraHu3aluu: IOHSTHE,
JJIEMEHTBl U CTPYKTypa BHYTPEHHEH Cpelbl
OpraHu3aluy, MeTonsl ee aHanu3a. CueHapHOe
IJIAHUPOBaHME  KaK  3aBeplUaroliuil  JTan
CTPaTErMYECKOTO CHTYalIOHHOTO aHAJIU3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. ®opmupoBaHHe CTpaTernyecKux
neJseif M cTpaTeruy NpeanpusiTHs

Muccus, 1enH, NPHOPUTETHI: TOHSATHE
MHCCHHM OpraHU3alliy, COJEpXKaHHE MHUCCHH;
TMOHATHUE NICIIU, ONCPATUBHBIC U CTPATCTUUYCCKUEC
IeJIN; CTpaTeruYecKue IeJIeBble IPUOPUTETHI.

MeTtoaosornyeckue MOIXOIbI K
hopmupoBaHUIO CTpaTeruu TIPEATPUSATHUSI:
CTpaTerusi OpraHW3alud — CHCTeMa Ou3Hec-

CTpaTeruii; cTpaTerust OpraHM3alliyd — CHCTEMa
(DYHKIIMOHAJBHBIX CTPATErnii OpraHu3aluH.

Pa3zpaboTka  cTparermii  OTAENBHBIX
OM3HECOB M WX CHCTEMBl. TWIOBBIE BapHaHTHI
omsHec-ctparermii. Mogemun BeIOOpa OwmzHec-
crpreruit: Moaens BCG, Moaens GE/McKinsey.
Pa3paboTka  cTparermu  OpraHm3ali  Kak
CUCTEMBI (DYHKIIMOHAIBHBIX CTpaTernii OM3HeCoB
(opranmzanum). Crparerus YIPaBJICHUS
MIEPCOHAJIOM. ®uHaHCOBaAS cTpaTerus.
IIpousBoncreenHas crparerus. IIpogykroBo-
MapKETHHTOBAasI CTPATETHsI.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 6. CTpaTerus M TexXHH4ecKasi NOJUTHKA
NpeAnpPUSTHSA

TexHHueckas MOJUTHKA MPEIIPUATHSL:
TEeXHUYECKHE CPE/ICTBA Ha MPEANPHITHH,
MOHATHE TEXHUYECKOM MOJIUTUKH.
[IpousBoacTBeHHas cTparerus Kak popma
peanu3auy NoJ0KEHUN TEXHUYECKOH TOIUTHKU
npennpusaTus. Kpureprun noctaHoBKY Lenen
MIPOU3BOJACTBEHHOMU cTpareruu. KitoueBbie
TO3UIMHN TIPOU3BOIACTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHeIIHEIKOHOMUYECKOit
JesITeTbHOCTH

BHenaeskoHOMHYecKast JesATEIbHOCTb
OpeANpUsTHS:  TOHATHE,  Leld,  (OPMBL
Crparerndeckue pereHus BO
BHELTHEAKOHOMHYECKOI JIeSITeIbHOCTH.
Crparerud BbIOOpa IIE€JICBOIO  pPBIHKA IS
BHELTHEAKOHOMHYECKOI JIeATEILHOCTH:
CTpaTerusi «MypaBbs», CTPATErHsi «CTPEKO3bI».
Crpareruu NpOHUKHOBEHUS Ha BHEITHUE PHIHKU:
CTpPaTEeTMU PAaCIIMPEHHsI 3apyOCSIKHBIX DPBHIHKOB,
CTpPAaTeTMH COXPaHEHHs 3apyOCe)KHBIX DPBHIHKOB,
CTpAaTErHH JINSPCTBA, BEIHYKICHHbIEC CTPATETHH.
[puHIMIIBL TOCTPOCHHST BHEITHEOKOHOMHYECKHX
CITy’K0 B TOProBOW OpraHU3alUH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi 1 opraHu3aliuoOHHAsI

CTPYKTYypa
B3aumoonpeneneHHoCTh CTpaTeruu U

OpraHu3alMOHHOMN CTPYKTYDBL. ITpouecc
W3MEHEHUS1 OpraHU3alMOHHON CTPYKTYPBI.
Crparerunyeckue W3MEHEHUs Kak

BHYTPCHHEC COACPIKAHUE CTPATCIHU. Cucrema
CTPAaTCTrUICCKUX n3MeHeHui. OCHOBHEIE 00J1aCTH
CTPATCTUICCKUX H3MCHCHHMH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.




Tema 9. CTpaTerndyeckuii mOTeHIIUAT
OpraHu3anuu

CrpaTerudyeckuii MIOTEHINAT
OpraHM3alMU: TIOHATHE, COCTABIISIOIINE.

KoHKypeHIIMSI 1 KOHKYpPEHTHasl cpena.
Bunpl koHkypeHimu. Crparerdueckuil aHaiu3
KOHKYPEHTOB M KOHKypeHIMH. CTpaTermdeckue
KOHKYPEHTHBIE T'PYIIIIHI.

KoHKypeHTHBIE ~ NpeuMyInecTBa |
KOHKYPEHTOCHOCOOHOCTb. IonsTHe
KOHKYpPEHTHBIX npeumymiecTB. Kmaccupukamnms
KOHKYPEHTHBIX ~ INpeuMyInecTtB.  Mcrounnmkn
KOHKYPEHTHBIX MPEUMYIECTB. Bugst
KOHKYPEHTHBIX MPEUMYIIECTB. [MonsiTue
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb TOBapa "
KOHKYPEHTOCHOCOOHOCTb (bupmbI KaK
MPOU3BOJICTBEHHOI CUCTEMBI.

KonkypenTtHas TIO3HIIHSL.
ITozuunonupoBanue. BapuaHTbl KOHKYPEHTHOM
TO3UIIMY OPTaHU3alNH.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. [IpoekTupoBaHMe cucTEM
ynpasJieHus

CucreMa ymnpaBleHHS U €€ JJIEMEHTHL
Vhpasnsomas — MOACHCTEMa.  YTpaBisieMas
noacuctema. CyObekT ympaBneHus. OOBEKT
ynpaBieHus. MeXaHu3M yIpaBieHUs..

[TpoekTupoBaHHE CHCTEM YIPABICHUS.
OpranuzanMonHoe mnpoektuposanue. Craguu
IpOIecca OPraHU3aMOHHOTO IPOSKTHPOBAHUSL.

10

18

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Koucynomayus nepeo sxzamenom (K9)

Koumaxmmuas paboma no npomesicymounoti
ammecmayuu 8 nepuod 3K3. ceccuu / ceccuu
3a0unuxos (Kammax)

Camocmosamenvras paboma 8 nepuoo 9K3.
ceccuu (CPax)

32/-

32

Hmozo

24

24

92/4

144

Jrtanbl GopMHUPOBAHNMA M KPUTEPHH OLCHUBAHMSA C)OPMHPOBAHHOCTH KOMIIECTCHIIHI
JJIs1 00y4aKOIIMXCH 0YHO-32049HOMH (POPMBI 00y4YeHUSs




Tabnuua 3.2

TpynoeMKoCTb, akaJeMHYeCKUE YAChI
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Cemectp 5
1. | Tema 1. CTpaTerudeckue npooaemMbl 2 2 5 9 OIIK-2.3 | OIK-2.3 3-1. 0. - A
Pa3BUTHS PEANPUATHII M OPTAHU3ANMIA B OIlK-2.3 ¥V-1. I'p.n.
COBPEMEHHBIX YCI0BHUSX
IlonsTue CTpaTerHUeCcKuX npobiem
OpraHU3aIHi. Otnuuust CTPATErHYECKHX
npobiieM  OpraHu3aliii  OT  ONEepPaTHBHBIX
npobiieM. OTiHYKe CTPATETHIECKUX POOIEM OT
crabbIX CTOPOH MAESATENBHOCTH OpraHU3alHi.
OcoOeHHOCTH ~ BBUIBJICHHSI  CTPATErHYCCKHX
npobmem.  Croenupuyeckde  CTpaTerHIecKue
po6IIeMBI OTpaciieil SKOHOMHUKH.
2. | Tema 2. CtpaTterusi npeInpusiTus, 2 2 5 9 OIlK-2.3 | OIIK-2.3 3-1. O. T. A
cTpaTerm4ecKkoe ynpapJjeHHe OIlK-2.3 ¥-1. Ip.o.

Crparernyeckoe  ympaBJI€HHE B  CHCTEME
MEHEHKMEHTa: TIOHATHE CTPaTErHuecKoro
MEHEDKMEHTa;  CTPaTeTMYeCKHH  aclekT B
YIIpaBJICHUA opraHu3auei. PazButne
CTPaTETUYECKOTO MEHEKMEHTA.
Crparerngyeckoe IUTAHUPOBAHHE u
CTpaTeruuecKuit MEHEKMEHT. Mopens
CTPaTETUUECKOro yNpaBJIeHUs: MOJEIb IpoLecca
CTPaTETUUECKOro yIpaBJICHUS; SIEMEHTHI
MOJEIM MW HX COJEp)KaHWe; OCOOEHHOCTH

Ipo1ecca CTpaTernieCKOro yupaBJjaCcHU.
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Tema 3. CTpaTernyeckuii MAapKeTHHT
ITonstue CTPaTeru4ecKoro MapKeTHHra.
OyHKIIH CTpaTEruuecKoro MapKeTHHTa.
IIponykToBo-MapKkeTHHIOBas cTpaTerusi.
IIepBuunbLi YPOBEHb IIPOAYKTOBO-
MapKETUHIOBOM  cTpareruu.  IIponykroBsiii
npoduib OpraHu3alMU: TOHATHE, METOANKU
aHamu3a IpH  ONpeleNleHHs  IPOIYyKTOBOTO
npoduns. ba3oBble KOHKYpEHTHBIE CTPATETHH.
Bropuunslit YPOBEHb MIPOLYKTOBO-
MapKETUHTOBOM CTPATErHH: KIIIOYEBHIE MMO3ULMH
IPOAYKTOBO-MapKETHHIOBOW CTPATETHH.

I'p.o.

P.a.s.

Tema 4. CUTyauMOHHBIH cTpaTernyecKuii
aHAJIN3

AmnHanu3 BHEIIHEH CpCabl OpraHu3alru: IMOHATUEC,
JJEMEHTBI M  CTIPYKTypa BHEIIHEH Cpelbl
OpraHu3alliy, METOAbl €€ aHaIu3a. AHalu3
BHYTPEHHEH Cpelbpl OpraHu3aluu: IOHSTHE,
JJIEMEHTBl U CTPYKTypa BHYTPEHHEH Cpelbl
OpraHu3aluy, MeTonsl ee aHanu3a. CueHapHOe
IJIAHUPOBaHME  KaK  3aBeplUaroliuil  JTan
CTPaTErH4ECKOTO CUTYallIOHHOTO aHAIU3a.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

P.a.s.

Tema 5. @opmupoBaHHe CTpaTernyecKux
neJseil M cTpaTeruu NpeanpusiTHs

Muccus, 1enH, NPHOPUTETHI: TOHSATHE
MHCCHH OpPraHM3alliH, COJEpPXKAHWE MHUCCHH;
TMOHATHUE NICJIU, ONCPATUBHBIC U CTPATCTUUCCKUEC
IeJIN; CTpaTeruYecKHe IeJIeBble IPUOPUTETHI.

MeTtonoornyeckue MOIXOIbI K
hopmupoBaHUIO CTpaTeruu TIPEATNPUSATHUSI:
CTpaTerusl OpraHW3alid — CHCTeMa OW3Hec-

CTpaTeruii; cTpaTerust OpraHW3alliyd — CHCTEMa
(DYHKIIMOHAJIBHBIX CTPATErnii OpraHU3aIiH.

Pa3zpaboTka  cTparermii  OTAENBHBIX
OM3HECOB M WX CHCTEMBl. TWIOBBIE BapHaHTHI
OusHec-cTparernii. Mopjenn BbIOOpa Ou3Hec-
crpreruii: Mogens BCG, Moaens GE/McKinsey.
Pa3paboTka  cTparermu  OpraHm3ali  Kak
CUCTEMBI (DYHKIIMOHABHBIX CTpaTernii OM3HECOB
(opranmzanum). Crparerus YIPaBJICHUS
MIEPCOHAJIOM. OuHaHCOBaS cTpaTerus.
IIpousBoncreenHas crparerus. IIpogykroBo-
MapKETHHIOBasi CTPATETHS.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 6. CTpaTerus M TexXHH4ecKasi NOJUTHKA
NpeAnpPUSTHSA

TexHHueckas MOJUTHKA MPEIIPUATHSL:
TEeXHUYECKHE CPE/ICTBA Ha MPEANPHITHH,
MOHATHE TEXHUYECKOM MOJIUTUKH.
[IpousBoacTBeHHas cTparerus Kak popma
peanu3auy NoJ0KEHUN TEXHUYECKOH TOIUTHKU
npennpusaTus. Kpureprun noctaHoBKY Lenen
MIPOU3BOJACTBEHHOMU cTpareruu. KitoueBbie
TO3UIMHN TIPOU3BOIACTBEHHON CTPATETHH.

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

K/p

Tema 7. CTpaTerusi BHeIIHEIKOHOMUYECKOit
JesITeTbHOCTH

BHenaeskoHOMHYecKast JesATEIbHOCTb
OpeANpUsTHS:  TOHATHE,  Leld,  (OPMBL
Crparerndeckue pereHus BO
BHELTHEAKOHOMHYECKOI JIeSITeIbHOCTH.
Crparerud BbIOOpa IIE€JICBOIO  pPBIHKA IS
BHELTHEAKOHOMHYECKOI JIeATEILHOCTH:
CTpaTerusi «MypaBbs», CTPATErHsi «CTPEKO3bI».
Crpareruu NpOHUKHOBEHUS Ha BHEITHUE PHIHKU:
CTpPaTEeTMU PAaCIIMPEHHsI 3apyOCSIKHBIX DPBHIHKOB,
CTpPAaTeTMH COXPaHEHHs 3apyOCe)KHBIX DPBHIHKOB,
CTpAaTErHH JINSPCTBA, BEIHYKICHHbIEC CTPATETHH.
[puHIMIIBL TOCTPOCHHST BHEITHEOKOHOMHYECKHX
CIIy’k0 B TOPrOBOW OpraHU3alnH.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Tema 8. CTpaTerusi M opraHu3alMOHHAS
CTPYKTypa

B3aumoonpeneneHHOCTh CTpaTeruu U
OpraHHU3aIl[MOHHON CTPYKTYPBHIL. IMponecc
W3MEHEHHs] OPTraHU3allMOHHON CTPYKTYPBI.

Crpareruyeckue  W3MEHEHHMsS  Kak
BHYTpEHHEe cojepkanue crparerud. Cucrema
CTpaTern4eckux M3MeHeHnil. OCHOBHBIE 00JIaCTH
CTPAaTErMYECKUX M3MCHEHHI.

12

14

OIlK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.
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Tema 9. CTpaTerndyeckuii mOTeHIIUAT
OpraHu3anuu

CrpaTerudyeckuii MIOTEHINAT
OpraHM3alMU: TIOHATHE, COCTABIISIOIINE.

KoHKypeHIIMSI 1 KOHKYpPEHTHasl cpena.
Bunpl koHkypeHimu. Crparerdueckuil aHaiu3
KOHKYPEHTOB M KOHKypeHIMH. CTpaTermdeckue
KOHKYPEHTHBIE T'PYIIIIHI.

KoHKypeHTHBIE ~ NpeuMyInecTBa |
KOHKYPEHTOCHOCOOHOCTb. IonsTHe
KOHKYpPEHTHBIX npeumymiecTB. Kmaccupukamnms
KOHKYPEHTHBIX ~ INpeuMyInecTtB.  Mcrounnmkn
KOHKYPEHTHBIX MPEUMYIECTB. Bugst
KOHKYPEHTHBIX MPEUMYIIECTB. [MonsiTue
KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCHOCOOHOCTb TOBapa "
KOHKYPEHTOCHOCOOHOCTb (bupmbI KaK
MPOU3BOJICTBEHHOI CUCTEMBI.

KonkypenTtHas TIO3HIIHSL.
ITozuunonupoBanue. BapuaHTbl KOHKYPEHTHOM
TO3UIIMY OPTaHU3alNH.

10

12

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

10.

Tema 10. [IpoekTupoBaHMe cucTEM
ynpasJieHus

CucreMa ymnpaBleHHS U €€ JJIEMEHTHL
Vhpasnsomas — MOACHCTEMa.  YTpaBisieMas
noacuctema. CyObekT ympaBneHus. OOBEKT
ynpaBieHus. MeXaHu3M yIpaBieHUs..

[TpoekTupoBaHHE CHCTEM YIPABICHUS.
OpranuzanMonHoe mnpoektuposanue. Craguu
HpoIecca OPraHU3aIMOHHOTO IPOSKTHPOBAHMUSL.

12

14

OIIK-2.3

OIIK-2.3 3-1.
OIIK-2.3 V-1.

I'p.o.

Koncynomayusa nepeo sxzamenom (K3)

Koumaxmnasi paboma no npomesncymounot
ammecmayuu 8 nepuood K3. ceccuu / ceccuu
saounurxos (Kammox)

Camocmosmenvuas paboma 6 nepuoo k3.
ceccuu (CPax)

32/-

32

Hmozo

12

12

116/4

144

Dopmbl yuedHbIX 30a0aAHUL HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
Tpynnosas ouckyccus (I'p.o.)
Dopmbl meKyuyezo KOHmMpoas:
Tecm (T.), Konmponvusie pabomul (K/p)

Pacuemno-ananumuueckue 3a0anus unu unvie 3a0anus u 3adavu (P.a.3.)

Dopmbl 3a0aHUil O MEOPUECKO20 PElIMUH2A:

Hoxnao (11.)
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I1l. YAEBHO-METOJANYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUIIJINHbI

PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi iuTEpaTypa:

1. Crparernyeckuii MEHEDKMEHT : Y4eOHHMK / MOJ pel. J-pa 3KOH. Hayk, mpodeccopa H.A.
Kazakogoii. — Mocksa : UHOPA-M, 2023. — 320 c¢. — (Bsicmiee oopazoBanue). - ISBN 978-5-
16-005028-7. - Tekcr : 2aeKTpOHHBIN.— Peskum moctyma: https://znanium.com/read?id=422916

2. ®omuueB, A. H. Crparernueckuii MeHemxmenT : yueOHuk / A. H. @omuues. - 4-¢ u3n. -
Mocksa: lamkoB u K, 2023. - 466 c. - ISBN 978-5-394-05124-1. - TekcT : 371eKTpOHHBINA.— Pesxum
nocryna: https://znanium.com/read?id=431981

JlonoIHUTeILHAS JTUTEpPaTypa:

1. Eropmun, A. Il. Ctparernueckuii MeHemxMeHT : ydeOHuk / A. II. Eropmmn, U. B.
['ycpkoBa. — 2-e u3n., mepepad. u gorn. — Mocksa : UHOPA-M, 2023. — 290 c. —
(Briciree obpasosanue). — DOI 10.12737/textbook 5950e6701deed8.90422341. - ISBN
978-5-16-018619-1. - Tekct : ANEKTPOHHBIN.— Pexum JOCTyTA:
https://znanium.com/read?id=428672

2. Jlameirus, FO. H. Crparerunueckuii MeHepxkMeHT : yaeOHoe nocodue / FO.H. Jlanbirun. —
2-¢ m3n. — MockBa: UHOPA-M, 2022. — 208 c. + Jlon. MaTtepuaibl [DIEKTPOHHBIN
pecypc]. — (BsiciieeodpazoBanue: bakanaspuar). - DOI 10.12737/836. - ISBN 978-5-16-
006592-2. - Tekct : 3JICKTPOHHBINA.— Pexum JocTyma:
https://znanium.com/read?id=414225

HopmaTtuBHO-ipaBoOBbIE 1OKYMEHTBI:

1. Koucrutyuus Poccuiickoit @enepanuu. [lpunsara BcenapogasiM rosiocoBanuem 12.12.1993 (c
Y4€TOM IOIPABOK, BHECEHHBIX 3akoHamu P® o nonpaskax k Koncrutyuuu PO ot 30.12.2008 Ne
6-OK3, or 30.12.2008 Ne7-®K3, or 05.02.2014 Ne2-OK3, ot 21.07.2014 Nell-OK3).
http://www.consultant.ru/document/cons_doc_LAW_ 28399/

2. TI'paxpanckuii konekc Poccuiickoit denepannu. Yactu nepsasi, BTopasi, TpeThsl U YETBEPTas.
http://www.consultant.ru/document/cons_doc_LAW_ 5142/

3. Tpynosoii konekc Poccuiickoit @eneparun. [Tpunsat 'ocynapcrBennoit Jymoit 21.12.2001.
Ono6pen Coserom ®Denepanuu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW_34683/

INEPEYEHb HH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-npaBoBas cuctema «Koncynbrantllnroc» http://www.consultant.ru/
2. HudopmannonHo-npaBoBas cuctema «l apant» http://garant.ru
3. HudopmanmonHo-nipaBoBas cucteMa «3akoHonateabctBo Poccumy» http://pravo.gov.ru/ips/

Ilepeyenb npodeccHOHANBHBIX 023 JAHHBIX

1. www.dis.ru/manag — sxypHan «MenemkMeHT B Poccuu 1 3a pyOeskom»
https://rim.spbu.ru/ - sxypHan «PoccuiicKuii )KypHa MEHEIKMEHTa
WwWw.top-personal.ru — sxypHai «YpaBieHUe TepCOHATIOM)
https://www.qgd.ru/ - sxypraan «I eHepanbHBIH TUPEKTOP»
http://www.zhuk.net/index.php - xypHan «YnpaBieHre KOMIaHUEH

arwN

Ilepeyens pecypcoB HMHPOPMALMOHHO-TEJEKOMMYHMKALMOHHON cetn «HHTEepHeT»,
HEeOOXO0MMBIX /1151 OCBOEHMS N CIIUTIJIHHBI

1. http://www.uisrussia.msu.ru/ - yauepcuterckas uHpopmanuonHas cucrema POCCUA

2. http://cyberleninka.ru/ - mayunas snextponnas oubnnoreka «KubepJlennnkay

14


https://znanium.com/read?id=422916
https://znanium.com/read?id=431981
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3. http://www.eup.ru - Hay4HO-0Opa3oBaTejbHBIN MOpTan «IKOHOMHKA W YIIpPaBICHHE Ha
OpeANpUATHIX». BUOTHOTEKa SKOHOMUYECKOH U yIIPaBIIEHYECKOM JTUTEpaTyphl

4. http://www.economicus.ru — o6pa3oBaresibHO-CIIPABOYHBIN CANT 10 IKOHOMHKE

5. http://www.cfin.ru - Bubnuoreka ynpasieHus

6. https://eios.reakf.ru/ - KomnprorepHas moaaep:kka yueOHoi aesrenbHocTH KpacHomapckoro
¢wimana POY um. I'.B. [Inexanosa

HEPEYEHDb NHOOPMALIMOHHBIX TEXHOJIOT UM,
HNCHOJB3YEMBIX ITPU OCYHIECTBJIEHUU OBPA3OBATEJIBHOI'O
MMPOLECCA O JAUCHOUIIJIMHE, BKJIIOYASA HEPEYEHDb
MMPOI'PAMMHOI'O OBECIIEYEHUA

1. Onepaunonnas cucrema Windows 10

2. ITaket npuknagasix nporpamm Office Professional Plus 2010 Rus,

3. AwnrtuBupycnHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mist OusHeca-
Pacmmpennsiii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE IUCHUIIJINHBI

VY4eOHo-MeToInYeCKOE O0ecnedyeHrne JUIsl CaMOCTOSITENIbHOM paboThl MO JAUCLHUILIMHE
«CTparernueckuii MEHEIXKMEHT» MPECTaBICHO B «MeToAHnYecKOM MOCOOUHU MO OpraHu3aluu
CaMOCTOSITENIbHOM pabOThl W TOArOTOBKE K MPAKTUYECKUM (CEMHUHApPCKUM) 3aHATHSIM C
UCIIOIB30BAHUEM HMHHOBAIMOHHBIX MeToH0B 00yueHus» (http://vrgteu.ru).Ilpumep 3amaHuii o
OpraHM3ali CaMOCTOSATEIbHON PadOThI CTYJEHTA IPUBEAECH HUXKE.

IV.METOANYECKHUE YKA3ZAHUSA JJISd OBYYAIOLIIUXCA ITO
OCBOEHHUIO IUCIUAITJIMHBI

> MCTOZ[I/I‘IGCKI/IG PEKOMCHAAWH 110 OpraHru3aliyv U BBITTOJTHCHUIO BHanI[HTOpHOﬁ
CaMOCTOSITENILHOM pabOTHI.
» Meroaudeckue peKOMEH/IAlUY 110 HAITMCaHHUIo pedepaTa u JOKIIAI0B.

V. METOAUYECKHE MATEPUAJIBI, OITPEJAEJAIOIIUE IMMTPOLEAYPbI
OIIEHUBAHUA 3HAHUH U YMEHUWI, XAPAKTEPH3YIOHIUX STAIIbI
OOPMUPOBAHUA KOMIIETEHIIUHN

PesynpTaThl TEKyLIEro KOHTPOJS W TNPOMEKYTOUHOW arrectauuud  (GopMHpYyrOT
PEUTHHTOBYIO OLIEHKY paboThl oOyuaromierocs. Pacnpenenenue OamnoB npu (HOpMUPOBaAHHU
PEUTHHTOBOM OIIEHKU pabO0Thl 00Yy4arOIIErocs OCyIECTBISAETCS B COOTBETCTBHUH ¢ «llomoxkeHnem
O PEUTHHIOBOM CHCTEME OLIEHKHM YCIIEBAEMOCTHM M KauecTBa 3HAHWI CTYIEHTOB B IIPOLIECCE
OCBOCHMS JUCHUILINHBI «Cmpameeuueckuti meHeodcmenmy» B (PelepalbHOM rocy1apCTBEHHOM
OIO/KETHOM  00pa3oBaTeNbHOM  YUPEXKICHMHM  Bbicmiero  oOpazoBanHus  «Poccuiickuit
SKOHOMUYECKNH yHUBepcuTeT uMenu ['.B. Tlinexanosay.

Tabmuna 4
Buasl pador MaxkcumajibHOE KOJIHYEeCTBO 0AJV10B
BrinonHenue yueOHbIX 3aJaHU Ha ay TUTOPHBIX 20
3aHATHUSIX
Texyuuii KOHTPOJIb 20
TBopueckuii peHTHHT 20
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[TpoMekyTouHast aTTecTauus (9K3aMeH) 40

HUTOI'O 100

B coorBerctBun ¢ IlomoskeHHEeM O PEUTHHIOBOW CHUCTEME OIICGHKH YCIIEBAEMOCTH U
KaueCcTBa 3HAHUN 00YUaIONINXCS «IIPEToAaBaTeb KaQeaphl, HETTOCPEICTBEHHO BE YA 3aHATHUS
CO CTYACHYECKOU TPYIION, 00s13aH MPOUH(GOPMHUPOBATH TPYIITY O PaCIPEICICHUN PEHTHHIOBBIX
0a/IoB MO BCeM BHUAAM pa0OT HA TMEPBOM 3aHATUU Y4eOHOTO MOIYJIS (CEMECTpa), KOIHYECTBE
MOJyJiel 1o y4eOHOW IWCHUIUIMHE, CpPOKaX W (OpMax KOHTpPOJII HMX OCBOCHHUs, (opme
MIPOMEKYTOYHOM aTTeCTalll¥, CHUKCHHH OAJIJIOB 32 HECBOEBPEMEHHOE BBINTOJIHCHUE BBIIAHHBIX
3amannii. O0ydarmmecs B TeUeHUE y4eOHOTO MOy (ceMecTpa) MoaydaroT MHPOPMAIHIO O
TEKYIIeM KOJMYECTBE HAOpaHHBIX MO JUCIHUILTUHE 0AJIOB Yepe3 JIMYHBIA KaOWHET CTYACHTaY.

VI. OUEHOYHBIE MATEPHAJIBI JIUIA ITPOBEAEHUSA TEKYIIET'O
KOHTPOJISI U TIPOMEXXYTOUYHOM ATTECTAIIMA

OneHOYHBIE MaTepuajibl 10 JUCIHMIUIMHE pa3paboTaHbl B cOOTBeTCTBUU ¢ [lojokeHnem 00
OIICHOYHBIX MaTepuaiax B (elepallbHOM TOCYJIapCTBEHHOM OIOJKETHOM 00pa30BaTeIbHOM
YUpEXKJIEHUU BBICHIET0 0Opa3oBaHus «Poccuiickuii SKOHOMHYECKUN yHUBEpcUTEeT uMmeHu [.B.
IInexanoBay.

Temamuka Kypcoevlx pabom/npoexkmoas
KypcoBas pa6ora/mpoekT no aucuuminHe « CTpaTern4eckiii MeHePKMEHT» y4eOHbIM TJIaHOM He
peaycCMOTpeHa

Hepeuenb 60NPOCOB K IK3AMEHY .

Howmep [IepeueHb BOIPOCOB K 3K3aMEHY
BOIIpoOca

1. CyIHOCTh U CONIEpYKAHUE CTPATErMYECKOTO YIPABJICHHUS, €r0 POJb B COBPEMEHHBIX
YCIOBUSAX Juls opranuzauuii Poccun

2. CyIIHOCTB OHATHI «CTPATETUS), «CTPATETMYECKOE YITPABICHUE), «MHCCHUS
OpraHu3aIII»

3 OTnu4ns CTPATETHYECKOTO YIPABJICHHUS OT CTPATETHUECKOTO TUTAHUPOBAHMSI

4. OTnuyus CTPATErHUYeCKOro YIpaBIeHUs OT ONEPATUBHOIO YIIPABICHHS

5 CtpyKTypa 1 0OCOOEHHOCTH TMPOIIECCa CTPATETMUECKOTO YIIPABICHUS

6 [lonsiTHE BHEWIHEN Cpebl OpraHnu3aluy, CTPYKTypa BHEIIHEN Cpebl U
XapaKTePUCTUKH

7 AHanm3 5KOHOMHYECKUX (haKTOPOB BHEIIHEH CpeJibl OpraHnu3aluu

8. AHanu3 NoaUTHYECKUX (PaKTOPOB BHEIIHEH Cpe/ibl OpraHUu3aINH

9 AHalm3 COUMOKYJIBTYPHBIX ()aKTOPOB BHEUTHEW CPEIbl OpraHU3aIuu

10. [ToHsATHE M HamMpaBJIEHUs aHAIM3a BHYTPEHHEH Cpeibl OpraHu3alyu

11. 3aaun U cosiep KaHNe aHAIN3a BHYTPEHHEH CpeJibl OpraHu3aluu

12. [enu opranu3zamyn; chepbl YCTAHOBJICHUS [IEJICH, KPUTEPUU X OLIEHKH

13. AHalu3 CTPAaTEern4ecKoro MOTeHInala OpraHu3aliu

14. B3anMOoCBsI3b BUIOB CTPATErHid U MOJUTHKH OpPTraHU3aIHN

15. Crpareruu noBeeHus: GUPMBbI Ha peIHKE (CTpaTerus OM3Heca) U yCIOBUS UX
peanu3anuu

16. YciioBHs MPUMEHEHHS] M PUCKU CTPATETHH JIMJIEPCTBA 110 M3/IePIKKaM

17. YcnoBus NpUMEHEHUsI U PUCKH cTpaTeruu auddepeHinanim

18. [lonsTue crparerun

19. OOm1ast xapakTepucTika (pyHKIIMOHAIBHON cTpaTeruu. Ee cooTHoeHue ¢

KOPIIOPAaTUBHOM CTpaTeruen
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20.

Oo6mas xapakrepuctuka crpareruu ousHec-equHuIb! (BE). [lonstue
«cTparernyeckasi OM3HeC-CAMHUIIAY

21. CymHoCTh MECCHH U €€ 3HAYCHHE JJISl CTPATETHUECKOr0 YIPaBJICHUS

22. Heo0xoamMocCTh ¥ BUIBI aHATN3a CTPATETHUeCKUX (PaKTopoB

23. CymnocTts 1 nopsiiok npuMmenenuss SWOT-ananusa

24, CymHocTh 1 nopsiiok npuMenenust PEST-ananuza

25. Cymnocts 1 nopsiiok npuMmenenuss SNW-ananusza

26. [Toxxox Kk ompeeneHnIo CTpaTeTHH Ha OCHOBE aHAJTN3a HOBU3HBI PHIHKA M MTPOAYKTA
(Aucodd)

27. [Tomxoxa K onpeAeseHnIo CTpATeTui Ha OCHOBE aHAIM3a IMHAMHKH PhIHKA U
KOHKypeTHOH no3uttuu (Tommcon nu CTpukiIeH 1)

28. [Tonxox Kk onpeneseHnIo CTpATeTHH Ha OCHOBE aHAIN3a KOHKYPEHTHBIX
peuMyIIecTB 1 MacimTadoB peiHka (IlopTep)

29. Xapakrepuctuka ctpareruit auaepcrsa (Iloprep)

30. Xapakrtepucrtuka crpareruii hokycuponanus (IToprep)

31. OO0mas XxapakTepuCcTUKa CTpaTeruil KOHIEHTPUPOBAHHOI'O poCTa

32. OO0mas XxapakTepuCcTUKa CTpaTeruii MHTETPUPOBAHHOIO POCTa

33. OO0m1as xapakTepUCTUKa CTPATeruil AUBepCUUIIMPOBAHHOTO POCTa

34. OO011ast XapakTepUCTHUKa CTPATETU COKpAICHHUSI

35. CymHocTh MOPTQENbHOr0 aHaan3a U MIaHUPOBAHUS

36. OcHoBHBIE 3Tanbl NOPTQETHHOTO aHATIH3A U IUIAHUPOBAHHS

37. [ToptdenpHbIil aHanmu3 Ha ocHOBe MaTpHIlbl BKI

38. [ToprdenpHbI aHAIM3 HA OCHOBE MaTPUIIBI MaKKUHCH

39. [TpenmyniecTBa M HEJOCTATKH MOPTHEIHHOTO aHAJIM3a HA MATPUIHON OCHOBE

40. Bnusinue crpateruii Ha GopMUpPOBaHUE OPTaHU3ALMOHHBIX CTPYKTYP

41. Crparernueckuii MApKETUHT KaK COCTaBHAsl YaCTh CTPATErMUECKOr0 MEHEKMEHTa

42. [ToHsITHE TPOTYKTOBO-MapKETHUHIOBOM CTPATErMK M 000CHOBaHHE €€ Y(PPEKTUBHOCTH

43. XapakTepuctuka Meto1oB obocHoBauus [IMC (ABC-ananmu3, SNW-ananums mo
IPOAYKTY U T.[.)

44, [Tonsitue crpaternn BO/] 1 MOTHBBI BBIX0/1a HA BHEIIHUI PHIHOK

45. Crparerndeckue penieHusi BO BHEITHEIKOHOMUYECKON JIEATeTbHOCTH

46. Crpareruu NpOHUKHOBEHHS HA BHEITHUE PHIHKU

47. Crparteruu BeiOOpa 11e51€BOro pbiHka s BOJI

48. IToka3zarenu 3¢ (HEeKTUBHOCTH CTPATErMYECKOI0 OTEHIMAIa OpraHU3aluu

49. [TonsiTrie 1 0COOEHHOCTH POPMHUPOBAHUS OTIEPATUBHON CTPATErHH

50. XapakTepuCTUKA M BUJIbI CTpATEeruii cTabuin3anuu, eiab UX MPUMEHEHHs

ol. [ToHsiTHE BHEIIHEN cpe/ibl OPraHU3alMU U 3HAYMMOCTb €€ aHAJIN3

52. JlanbHsisl BHEIIHSSI cpejia OpraHu3anuu (MaKpOOKPYKEHHE)

53. brvxHss BHEIIHSS cpe/ia OpraHu3aIui (MUKPOOKPYKEHHE)

54. SWOT-anamms

55. PEST-ananu3

56. MHorogakTopblii CHCTEMHBIN aHAJIN3 BHEIIHEN Cpe/ibl OpraHu3aluu

57. [ToHsATHE BHYTpEHHEH Ccpe/ibl OpraHU3aINH

58. DJeMeHTHI U MOJICUCTEMbl BHYTPEHHEN Cpeibl OpraHu3aluu

59. 3HaYeHNEe CTPATETHUECKOT0 aHAJIM3a BHYTPEHHEH Cpe/Ibl OpraHu3aIiH

60. CTpyKTypa cTpaTernyeckoro aHajan3a BHyTPEHHEH Cpeibl OpraHu3auu

61. SNW-noaxo/1 Kk aHaJIM3y BHYTPEHHUX PECYPCOB

62. CueHapHoe TUTaHUPOBAHUE KaK AJIEMEHT CHCTEMBI CTPATETUIECKOTO YIPABICHUS U

OTall CTPATCTUYCCKOI'0 aHAJIN3a
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63. [ToHATHE TEXHUYECKOMN MOJUTUKHU MPEATIPHUSITUS

64. ConeprkaHre TeXHUYECKON MTOJIMTUKH TPEATPUSTHS

65. [TpousBoacTBeHHAs cTpaTeryst Kak (opMa pean3aliy MOJIOKESHUH TEXHUIECKON
MOJIMTUKY MPEIPHSITUS

66. KitoueBble MO3UIMK IPOU3BOJICTBEHHOM CTPAaTETUH

67. ®opMbl BHEIIHEIKOHOMHUYECKOH JISSITEIbHOCTH U MX COJICPKAHUEC

68. KitroueBble cTpaTernyeckre pelieHus BO BHEITHEOKOHOMUYECKOW IS TSIIbHOCTH

69. Crpateruu BbIOOpA 1I€JICBOTO PHIHKA JJIsl BHEIIHEAKOHOMHYECKOM JISSITEIIbHOCTH

70. CrpaTernu MPOHUKHOBEHHUSI HA BHCIITHUE PHIHKU

71. [TpuHIMITE TOCTPOSHUS] BHEITHEIKOHOMHUYECKUX CITYKO Ha hupme

72. Crparerus opraHu3aiiy — cucreMa GYHKIMOHAIBHBIX CTPATETHil

HpaKTI/I'-IGCKI/Ie 3aIaHUA K O9K3aMCHY

1. CocraBuTh pe3roMe aHaaM3a BHEUIHUX (BHYTPEHHUX) CTPATETHUYeCKuX (PakTopoB B
cooTBeTcTBUU ¢ MeToaukoil EFAS.

2. TlocTpouTh MO3UIMOHHYIO KapTy phIHKA IO 33JJaHHBIM CTPATErHYECKUM IpyIIIamMm
KOHKYPEHTOB B 3a/IaHHOM Pa3MEpPHOCTH.

3. IIpoBecTtu aHayin3 KOprnopaTUBHOro noprgens oprannzanuu merogom BCG, BeipaboTath
[PAKTUYECKHE PEKOMEHIALIUU 110 KOPPEKTUPOBKE KOPIOPATUBHOM CTPATErHH.

4. TlpoBecTu aHanM3 KOpHopatuBHOro noptderns opranuzanuu metonom McKincey - GE,
BbIpa0OTaTh NPAKTUYECKHUE PEKOMEHIAINH 110 KOPPEKTUPOBKE KOPIIOPATUBHOM
CTpAaTerui.

5. TloctpouTts rucrorpamMmy u npoBecTH aHaiu3 Ilapero /1 3aaHHON CTPYKTYpPBI
ce0eCTOMMOCTH NMPOJYKIIUU OTPACIH.

6. OnpenenuTs ONTUMANBHYIO CTPYKTYPY MOPTQEs IEHHBIX OyMar OpraHu3aliy ¢ TOYKH
3peHusi MUHMMU3aLU1 PUCKOB.

3amaya No7. CocTaBUTh pe3lOME aHalIM3a BHEIIHMX CTpAaTeruuyeckux (hakTopoB (HEe MeHee 5) B
coorBercTBUM ¢ Metoguko EFAS nns peiHka typuctckux ycayr C-IlerepOGypra. CtyneHt
BBICTYIIaET B KA4eCTBE IKCHepTa. Bec M cTemeHp BIUSHUS (HAKTOPOB OIMPEIEIISIOTCS METOJ0M
aHaJIM3a Hepapxuil.

[Tpumeuanue. 3anaua pemaercs ¢ npuMeHenneM nakeraTPR.

3agaua Ne 8. B Tabnuue 1 mpuBeeHb! JaHHBIE 10 PETHOHAIBHOMY PBIHKY MOJIOKA U MOJIOUHBIX
npoAyKTOB. [TocTpoUTh MO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYII KOHKYPEHTOB.

Tabmuma 1.

Bug Ousneca [lena KauectBo |OJIP (%)

OAO «Momnoko3aBoa Nely» | Beime Bricokoe |40
cpemHei

Menkue mpousBoguTenn u3 | Huke Cpennee |25

CeNIbCKUX pailoHOB 001acTu | cpenHei

HMriopTHas npoayKuus Cpennsist | Huxe 15

CpCOaHCTO

[Tponyxkius pupm u3 apyrux | Beime Cpennee |20
pernoHoB Poccnn cpenHei

[Tpumeuanue. 3aiaua pemaercs ¢ IpUMeHeHneM TabaudyHoro npoueccopa MS Excel.
3agaua Ne9. CtpykTypa KOpHOPATUBHOTO MOpPT(ens opraHu3aluy MpeacTaBieHa B Tabnuue 2.

IToctpouth

matpunty BCG u BbIpaboTaTh NpaKTHUYECKHE PEKOMEHJAIMU 1O KOPPEKTUPOBKE

KOpHOpaTHBHOﬁ CTPAaTCTUM.

Tabmmnra 2.
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Bun Ousaeca TPP OJIP |CroumocTh
AKTUBOB  (MJIH.
¥)

Cetp pectopanoB OsvicTporo |0,1 0,6 12

MUTAHUS

Cerb pectopaHoB kiacca | 0,04 0,22 |25

WITFOKC»

CeTb aBTOCTOSIHOK 0,05 0,9 15

CeTb MUHHUTOCTUHHUI] 0,14 1,1 13

Cerp MarazuHoB »xoHOM - |0,07 0,8 27

Kj1acca

[Tpumeuanue. 3amaua pemraercs ¢ npuMeHeHneM TabianyHoro npoueccopa MS Excel.
3amaya Nel0. CtpykTypa KOpHOpaTUBHOTO MopTdess opraHu3aluy NpecTaBieHa B Tadbnuue 3.
[Toctpouts Matpunyy BCG u BbIpaOoTaTh NMpakTUYECKHE PEKOMEHJALMU MO KOPPEKTHPOBKE

KOPITOPATHBHOM CTPAaTErHu.
Tab6muna 3.

Onenka ¢akropa
DakTOopsI Bec - -
(baxropa | o3¢ Ho6sbrya | IIp-Bo  [IIp-Bo c/x
Topda |KuprIuya | IpoIyKIUU
[IpuBnekaTeaIbHOCTH PHIHKA
O0beM pbIHKA 0,15 76 |2 6,8 6
[ToxymnarenbHast clioCOOHOCTD 0,3 3,1 3,5 6,4 2,5
[TpuGBLTEHOCTH 0,2 4.2 2,1 49 1,9
Konkypenuus 0,3 15 6,8 4.2 2,2
CTabuibHOCTH cripoca 0,05 6,4 |2 51 6,2
CyMmmapHas OTleHKa 1 3,68 |3,91 5,435 3
Cuna OusHeca
KauecTtBO 0,1 45 5 41 3,4
Ilena 0,35 71 13,3 6,7 2
HszsectHocts TM 0,1 48 |52 5 11
YpoBeHb cepBuca 0,2 53 |4,2 3,7 48
O¢ddexTuBHOCTH COBITA 0,25 59 |45 3,1 3
CyMMapHas olieHKa 1 595 |4,14 477 2,86
Benuunna aktuBoB (MJIH. $) 360 200 |70 50 40
OTHOCUTENbHAS BEIMUNHA aKTHBOB 1,000 0,55610,194 0,139 0,111

[Tpumeuanue. 3aiaua pemaercs ¢ IpUMeHeHneM TabaudyHoro npoueccopa MS Excel.
3agauya Nell. B Ttabnuiie 4 npuBefeHbl JaHHBIE MO CEOECTOMMOCTH YCIYyr MNpeanpusTus
(rOCTUHHUIIBI) ¥ aHAJIOTMYHBIE JAaHHbIE B CPEIHEM IO OTpaciu B JaHHOM peruone. [locTpoutsb
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muarpammy [lapeTo u mpousBecTH aHaIU3 CTPYKTYpPbl C€0ECTOMMOCTH YCIYTH B CPaBHEHHH CO

CpPEOHEOTPACIIEBOM.

Tabmuua 4.

Cratbd 3aprara | CtouMocTh AmMopTtu3auuoHHsle | 3atparel  Ha | pyrue

3arpar MepCcoHaNa | KOMMYHAIBHBIX | U3ACPKKU 0€30IMMacHOCTb | 3aTpaThl
yCIyT

[Tpeanpustue | 500 100 250 100 50

(py0.)

B cpeanem o | 25 25 30 15 5

otpaciu (%)

[Tpumeuanue. 3agaya pemaeTcs ¢ IpUMEHEHHEM TabmaHoro nporeccopa MS Excel.

3amaga Nel2. CpenHee KBaJIpaTHUECKOE OTKJIOHEHME Kypca LEHHBIX Oymar 3a Mepuoj
HaOJI0IeHus TpUBEAEHbI B Tabnuie 5. OnpeaenuTs ONTUMaIbHOE COOTHOIICHHE IEHHBIX Oymar
B TIOpT(eTie OpraHu3alny ¢ TOYKU 3pEHUST MUHUMHU3AIH PHCKA.

Tabmauua 5.

Tun IIB |A B B r hi|

CKO  |500 100 250 10 150
(py6.)

3anmaga Nel3.

Kaxxapiit u3 18yx BuaoB 6usHeca Kopropanun A MOXHO KpaTKO OXapaKTepU30BaTh CIEAYIOIINUM
obpazoM:

busnec A: busHec A0CTaTOYHO MOJIOJOM, HAXOAMUTCS HA CTAJUU OCBOECHMSI PbIHKA TOBAapOB,
OCHOBAHHBIX Ha HOBEHIIMX TEXHOJOTUAX. OHEPrUYHO OCYLIECTBISAETCS IOMCK HOBBIX
norpeduresneil cBoe THHOBALIMOHHOW NMpoayKuuu. O0beM Mpojiax pacTeT JOCTaTOYHO OBICTPO,
HO OIIyTMMOH mpuObuin moka HeT. [I0TOK NeHeXHON HAJIMYHOCTH OTPHULATENbHBIM, Tak Kak
¢upma HHBECTUPYET HAJIMYHOCTD B Pa3BUTHE JAHHOTO BHJIa OM3HECA.

HeszaBucumMo oT noBesieHHsl CBOUX KOHKYPEHTOB JIaHHBIN BUj Ou3Heca caM BBIOHMpAeT CTpaTeruu
MOBE/ICHNS Ha PBIHKE, TaK KaK MMEET OIpe/eJeHHbIE MPEUMYIECTBa IMepesl KOHKYpEeHTaMH,
OTHOCHTEJIbHAS J10JI1 PBIHKA JOCTaTOYHO BBICOKAs, HO aOCOJIOTHOTO MPEUMYIIECTBA HAa PHIHKE
OM3HEC II0KA HE UMEET.

busnec b: [TokynaTtenu nocreneHHO TEPSAIOT UHTEPEC K MPOAYKLMHU JaHHOTO OM3Heca, TaKk Kak
MNPOAYKIIHS OM3HECa BHITECHSETCS C pbIHKA 00Jiee COBEPIIEHHBIMHU U HHHOBAIIMOHHBIMU TOBapaMu
6usHeca A. IIporcxoauT 3aMeTHOE MaIeHNe CIPOca, yMEHBIIEHUE YHCIIa KOHKYPEHTOB U Cy’KEeHHE
ACCOPTHUMEHTA BBIITyCKaeMOW NMpoayKuuu. B pe3ynpraTe y OuM3Heca MpakTHUYECKU OTCYTCTBYIOT
Ba)XKHbIE PECYPCHI JUIS €r0 MOJIepKaHMsl, OH UMEET LENbIi psja c1a0bIX CTOPOH, MEIIAIOIINX MY
IPUHOCUTH OUTYyTUMYIO puObLIs Kopropanuu A.

Hcnonb3ys qanHyro uHGOPMAITHIO:

A) onpeznenuTe CTa UM 3pEIOCTH U KOHKYPEHTHBIE MO3UIMH JaHHbIX oTpaciel Kopnopauu A;
b) onpenenute nonoxeHue kaxxaoro Buaa 6usHeca Ha matpuiie monenu ADL/LC;

B) ocymiecTBuTE «ecTECTBEHHBII BEIOOP» CTPATETUH pa3BUTHSI KaX10T0 OM3HECA B COOTBETCTBUH
C €ro Mo3uIMEN Ha MaTpHIIE.

3amaua Nel4.

Bbl uM3yumid, 4TO MCXOIHBIM 3TalloM TMpolecca pa3padOTKH CTPATETHH SIBISIETCS aHAU3
CTpaTeruueckux pakTopoB Cpelbl, B KOTOPOU JEHCTBYET MpeapUsITHE.

Ha ocHoBaHMM H3y4YeHHOro Mmarepuaina, a, TakKe MPUMEHSAs] HCTOUYHHUKU JOMOJHUTEIHHOU
JUTEPATYPBI, COCTaBbTE MEPEUYCHBb CIAOBIX U CHJIBHBIX CTOPOH OpraHu3anuu (MpeanpusiTus), ¢
JESATENIBHOCTBIO0 KOTOPOro Brl XOpoOII0 3HAaKOMBI, @ TAK)XKE CIIUCOK KOHKPETHBIX BO3MOKHOCTEN U
yTPpO3, UMEIOIINX MECTO WJIM TOJBKO 3ap0KIAI0IIUXCS B OKPY>KEHUU TaHHON OpraHu3allu.
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3amaua Nel5.
MonouHbIit KOMOMHAT «310POBbE» MPOU3BOAUT MOJIOUHYIO MpoAyKuuio. [Ipoaykuus komOnHara
MOJIb3YETCS CIIPOCOM, U PYKOBOJICTBO IUIAHUPYET YBEIUYUTh O0bEMBI POU3BOACTBA B OTYETHOM
rojy, a TakXe pacllupUTh aCCOPTUMEHT MOJIOYHOM MPOAYKIMHU. B pamkax 3Toro mpomoixaet
pasBuBaThcs mnporpamma "llIkosbHOE MOJOKO", a TakKe MPOBOJUTCS TEXHUYECKOE
YCOBEPILIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.
C aTOro rojia Ha NpeANnpPUITAN BHEAPEH HOBBIN MpoeKT "Terpa ®uHO AcenTuk", B COOTBETCTBUU
C KOTOPBIM BBEJICHA B JIEWCTBHE HOBas yNMaKOBOYHAs JIMHHS. DTO MO3BOJISIET YBEIUYUTH CPOK
TOAHOCTH MOJIOYHBIX TPOAYKTOB 710 30 qHEH.
Ha ocHoBanuu uMerOmMUXCcs TaHHBIX, TPEAJIOKUTE HEKOTOPhIE MEPOIPUATHS, KOTOPbIE TOMOTYT
COBEPILECHCTBOBATH:
A) cOBITOBYIO IOJIUTUKY NPEATIPUATHUS;
b) KOMMYHUKaIIHOHHYIO MTOJIUTHUKY.
0O06o03HaubTe MPOOIEMBI, KOTOPBIE MOTYT BO3HUKHYThH Y JAHHOTO MPEINPUITUS TIPH pa3paboTke
COBITOBOM M KOMMYHUKAIIMOHHOW MOJUTHKH.
Tperbs yacTs:
3agaua Nel6.
[TpoBecT CTpAaTErMYECKYl0 JHATHOCTUKY KOMMEPUYECKOro mpeanpustus. Pa3paboraTh
MIpeABapUTENIbHbIE PEKOMEHIALIMH 110 CTPATETUU Pa3BUTHUS IPEANIPUATHS, UCXOS U3 PE3YyJIbTATOB
aHajamn3a.
Sagaua Nel7.
B 1932 r. Obu1a ocHOBaHa simoHcKast kamnanus «Maiycurta Onektpuk Munactpuan Ko, JItny,
ABJISIOLIASICS OJJHUM M3 MUPOBBIX JIMIEPOB B IPOU3BOJICTBE AIEKTPOTEXHUKH U 3JIEKTPOHUKHU. B
Poccun, kak 1 B Ipyrux crpaHax U3BECTHBI TOPIOBBIE MAPKH 3TON KOMITaHUU: « TeXHUKE» U
«I[TanacoHUK».
OcHoBarens koMannu Komocks Mairycura chopmynnpoBal 11esib OCHOBHBIX MTOJI0KEHUM
MEHEKMEHTA!
* HE XUTPs, OyIb YECTHBIM;

e OyJab XO3SMHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JTHEM, TTOCTOSTHHO COBEPIICHCTBYH CBOM 3HAHWS,

e OTHOCHCH C YBaXEHHUEM U BHUMAHHEM K OKPYKAIOIINM;

e BCE BpeMs IIOMHU O BHEIIHEM MUPE, IPUCITOCAOINBAKCS K 3aKOHAM €TI0 Pa3BUTHS;

e ¢ 0JaroJJapHOCTBHIO OTHOCUCH K TOMY, YTO UMEEIIIb U MOJTydaellb - Mbl Bce OepeM y

00I111eCTBA B JOJIT;

e HE ycTaBaii 3a1aBath cebe Bompoc: «Ha koro s pabotaro»? OTBET TOIBKO OAMH - HA

001IEeCTBO.
Bonpocwi

B dem 3akmrouaercs coruanbHasi HalpaBJIeHHOCTh MEHEKMEHTA?
2. Kakum 00pa3om MOXHO pa3yMHO COBMEIIATh B MEHEPKMEHTE YaCTHOE U OOIIECTBEHHOE

Hayayio?
3. TlombITaiiTech MPOAOKUTH (POPMYITHUPOBKY OCHOBHBIX MOJOKEHUN MEHEKMEHTA

Komocks Mairycura 0BeAs UX YUCIIO JI0 AECATH.
3amaua Nel8
CymecTByIOT 3a7a4d, B KOTOPBIX TPUBOIATCA CHUTYallMHM, KOTJa MEHEIKEP MOXKET
MOYYBCTBOBATh ce0sl B 3aTPYJHUTEILHOM TOJOXKE-HUM W3-32 TOTO, YTO MPHUHATHICE B ITUX
CUTyaIlUsiX pelIeHUsT B HEKOTO-PhIX Clydasx He OyIyT COOTBETCTBOBATh MOHSTHS
«CTIPaBEJIUBOCTEY» U «ITHUKA» B MOPAIBHBIX TPAJULHUAX OOIIecTBa, HO OYIyT BIIOJIHE
MIPUEMIIEMBIMHE B chepe MpeATpUHUMATEIBCKON AeITEIHHOCTH.
[TpumuTe penieHus o KaKI0W CUTyallud U 00OOCHYHTE ero.
3amgauga Nel9
Bbl - rnaBHBIA MeHeKep Ha KPYMHOH (uUpMe MO MPOM3BOACTBY BCEMHUPHO H3BECTHBIX
curaper. Y (upMbpl UMEIOTCS MHOTOYHCIIEH-Hble GaOpuku no Bcemy mupy. OHa qocTuria
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Oosboro oowbema mpoaax. IlosBUIACHE BO3MOKHOCTh OTKPBITH elle (aOdpuKy B OJHOW M3
ctpad CHI', u oT Bac 3aBUCHUT peLIEHHE - MMOANNUCATh HOBBIM KOH-TPAaKT Wiau HeT. C oxHOM
CTOPOHBI, CTPOUTEIHCTBO JNaHHOW (PaOpuku o0ecrneyuT HOBBIMH PaOOYMMH MECTaMU 3TOT
PETHOH, TeM CaMbIM PELIUTCS aKTyajbHas Uil 3TOr0 peruoHa mpobiema 0e3paboTHLBL; C
JIpPYrol - 93TO mpuHeceT OoybmoN moxoa Bamed ¢upme. OIHAKO BBI, 3aHUMAsChH
IPOM3BOJICTBOM U MPOJAKEH KPYHMHBIX MApTUIl CUTApeT, A0 CHX MOp He ObLTH YOEKICHBI B
TOM, YTO KypeHHE BbI3bIBaeT pak. HegaBHO Bam B pyku momajl oT4eT 00 HCCIeOBaHUU, B
KOTOpOM OblJla yCTAQHOBJIEHA MpsMas CBS3b MEXKAY KypeHHEM M OHKOJOTHYECKUMH
3a00JIeBaHUSIMHU.

KakoBo Oyzer Baie pemienue? [loanuiure Bbl HOBbIM KOHTPaKT Wiu HeT? [louemy?

3amaua Ne20

Bbl - MeHemkep Mo MapKeTHHTY Ha (upme, BBITYCKalomel ObITOBYI0 TexHHKY. Dupma c
MIOMOILBIO JTOPOTOCTOSIIIMX HCCIIE0BAa-HUM MONBITAIACHh YCOBEPIICHCTBOBaTh OAWH U3
BBIIIYCKAEMbIX TOBa-poB, a MMEHHO - Ibuliecoc. I[lpuiecoc mo-mpexHeMy HE HOHU3HPYET
BO3/lyX, XOTS UMEHHO K 3TOMY PE€3YyJIbTAaTy MbITAJUCh HPUNTH B PE-3yJIbTaTE UCCICAOBAHUM.
[TosTOMYy HOBBIV THI IIBUIECOCA HE CTAJl [10- HACTOSIIEMY YCOBEPILIEHCTBOBAHHONW HOBUHKOM.
Bbl 3HaeTe, 4TO MOSIBJIEHUE HAAMUCU «Y COBEPIICHCTBOBAHHAS HOBMHKA» HA YNAKOB-KE€ U B
peKIIaMe CpeICTB MacCOBOW MH(POPMALINHU TOBBICUT 3HAYU-TEIBHO COBIT TAKOTO TOBApA.
Kaxkoe pemenue Bbl npumere? Caenaere Takyro Haanuch win Her? [louemy?

3anaua Ne21

Brl - Menemkep Ha pupme, mpousBoAsiel mporpaMMHbie po-AyKThl st [I9BM. Ha ognoii
U3 MpEe3eHTalui Bbl 3HAKOMUTECh C MOJIOJOM JAaMoi (MOJIOZBIM YEJIOBEKOM), KOTOpPasi(blil)
HelaBHO ObLIa (ObLT) ympaistomeii(um) Ha pupme-koHkypeHTe. [1o kakoil-Tro npuymn-He oHa
(oH) ObuTa (OBLT) yBOJIEHA(EH) U, TENEPh JACPKUT 00Uy Ha ATy GupMy. Bel Moxere HauaTh
yXa)XUBaTh WK, HA00OPOT, MPUHSTH yXaxKu-BaHus. Vnu moxere B3sTh ee (ero) Ha padoty. B
MHOM CJydae, MOXKeTe IIPOCTO MmoodeniaTh B34Th €€ (ero) Ha padoTy. O0ua Tak CUiIbHA, YTO
oHa (OH) C YZOBOJBCTBHEM PACCKa)keT 000 BCeX IMIaHaX KOHKYpPEHTA.

[ToiineTe v BBI HA TOT, WK HHOU mar? [louemy?

3agaua Ne22

Bbl - MeHemxkep W3 KpyHmHOW KOMIIAHMU MO Mpojaxe aBTomoOu-ied. Kommanus umeer
HIMPOKYIO CeTh AuiepoB. HeaaBHO y OAHOTO U3 HUX, pabOTaIOLIEro Ha Ba)KHOW COBITOBOIA
TEPPUTOPUH, HAYAINUCh HE-YpsSAMIbl B cembe. Jleno uaer K pa3Boay, HO AMWIIEp IbITaeTCs
IIPUOC-TAHOBUTH U U3MEHUTH PEIICHUE, IPUHATOE €r0 KEHOH. B HexanekoM MmpouuioM 3To
OBbLI OJMH M3 CaMbIX ONBITHBIX M PE3YyJbTaTHBHBIX MpO-JaBLOB Bamel (GUPMBI U UMeN
TOPrOBYIO NPUBUJIETUIO. Y JACTCA JIU €My COXPAaHUTb CEMBIO, KaK CKOPO BOMAET B HOPMY €T0
cemeitHas »xu3Hb? Ceifuac e O0NbIlIOe KOJIMYECTBO MPOAAXK Tepsiercs. Bl kak MeHexep
UMEETE IOPUINYECKYI0 BO3MOXKHOCTD JINKBUIUPOBATH BbI-IaHHYIO 3TOMY JWIEPY TOPrOBYIO
MPUBWIETHIO ¥ 3aMEHUTH €TO.

Kak Bbl noctynure? [louemy?

3amgauga No23

Bb1 - MeHekep MO MPOM3BOACTBY Ha (upMe, BBITyCKawomel XonoamibHuKu. HenaBHO BbI
y3HaJIM, 4YTO KOHKYpUpYolIas pupMa npujaia CBOMM XOJ0IUIbHUKAM CBONCTBO, KOTOPOTO B
BAIlIMX XOJIO-TMWJIBHUKAX HET, HO KOTOpOe OKakeT 0oJblloe BiusHUE Ha cObIT. Hanmpuwmep, B
xonoaminbHUKax «NO FROST» Tenepb MOXHO XpaHUTh IPOLYKTHI HE TOJIBKO B BaKyyMHOU
yIaKoBKe, HO M OObIUHBIE, HE 005Ch MX ychixaHusA. Ha exerogHoi crenuanu3npoBaHHON
BbICTaBKE (PUP-MbI-KOHKYpeHTa OyJeT oduc Jij1s rocTeil, 1 Ha OJJHOM U3 IIPHUEMOB ISl CBOMX
JUIIEPOB TJ1aBa (UPMBI PACCKAXXET UM 00 3TOM HOBOM CBOMCTBE XOJOJMUJIBHHUKA U O TOM,
KakuM 00pa3oM 3TO ObLIO AOCTUT-HYTO. BBl MOKeTe mocnath CBOEro COTpyAHHKA Ha 3TOT
IpUEM IO/ BUJIOM HOBOTO JHJIEpa, YTOOBI y3HATh O HOBOBBEICHUU.

[ToiineTe v BBI Ha Takou mmiar? [Touemy?

3anaua Ne24
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Bbl - TnaBHBI MEHEIKEp HW3BECTHOM (GUPMBI, © W30 BCEX CHJI CTapaeTech JOOUTHCA
3aKJIFOYCHHS BBITOJHOTO KOHTpaKTa Ha OOJb-IIyI0 CyMMY MpOJaXX ¢ OAHON KommaHueil. B
X0Jle TIEPErOBOPOB Yy3-HAeTe, YTO MpEACTaBUTENIb IMOKYINaTesds MOJbICKHBaeT cebe Oosnee
BBITOJIHYIO paboTy. Y Bac HET KeJaHus Opath ero kK cedbe Ha paboTy, HO €CIIM Bbl HAMEKHETE
eMy 00 3TOoi BO3BMOKHOCTH, OH CKOpee BCEro MepeaacT 3aKka3 UMEHHO BaM.
Kak noctynure Bb1? [louemy?
3amaua Ne25
BbI - MeHEKEp 110 MApKETUHTY M XOTUTE CAEaTh BEIOOPOY-HBIM ompoc notpedurenei 00 ux
peakusx Ha TOBap KOHKypeHTa. [y 3TOro BbI JOJKHBI MPOBECTH ONPOC SKOOBI OT JIHIIA
Hecyle-cTByIoero « MHCTUTYyTa MapKeTUHIa U KOHBIOHKTYPBI PBIHKAY.
Cnenaerte i Bl Takoi ornpoc? [Touemy?
3anaua Ne26
Bbl - Menemxep no nepconainy. B Bamry dbupmy mpumnuia Mojo-fas criocoOHasi JKEHIIMHA,
JKEJaroIIasi CTaTh TOPTrOBBIM areHTOM. Y POBEHb €€ KBATH(HUKAIIMY 3HAYUTEIIFHO BBIIIE, YEM Y
MPETEeHICH-TOB-MY>KYHH Ha 3Ty NOJDKHOCTh. Ho mpuem ee Ha paboTy HEU30€KHO BBI3OBET
OTPULATENIBHYIO PEAKLUI0 CO CTOPOHBI Psiia BAalllUX TOPIO-BbIX areHTOB, CPEIU KOTOPBIX
JKEHIIUH HET, a TAKXKE MOXET Pa3[10-CaJoBaTh HEKOTOPBIX BAXKHBIX KIIMEHTOB (PUPMBI.
BosbMerte 1 BbI 9Ty jkeHIIUHY Ha padoTy? [Touemy?
3agaua Ne27
Br1 - menemkep Typuctckoi pupmbl. K BaM mpuiuia KeHIM-Ha, JKeTamas OTAOXHYTh B
I'peruu. Y Bac ke ecth ropsammil Typ Ha MeprBoe Mope B M3panib. ¥V JKEHIUHBI SIBHBIE
po0JIeMBI C /1aBiie-HUEM, OAbIIIKA. BbI 3HaeTe, 4To runepToHrKamM Ha MepTBOM Mope eXaThb
MIPOTUBOMOKA3aHO.
Kak BbI moctynure?
3anaua Ne28
Br1 - Menemkep pupmbl, BRITyCKarOIIEH CpecTBa M0 YXOAy 3a Boocamu. Gupma mpucTynuia
K BBIIIYCKY HOBOTO IIAMITyHS, IPEMATCTBYIOUIET0 00pa3oBaHUIO MEepXOTH U 3G (HEKTUBHOTO
Jake TMpH pa3oBOM NpuMeHeHWH. OJHAKO CHEeNHATHCT M0 MapKEeTHUHTY Bamedl (upmbl
PEKOMEHIyeT B WHCTPYKLHUH Ha STUKETKE yKa3aTh, YTO MIAM-MYHb CIEAyeT HPUMEHATH
JIBAX/IbI IPU KaXKJ0M MBIThE€ T'OJI0OBbI. JlonmoIHUTENBHOTO 3 eKTa moTpeOuTeNb HE TOMYUuT,
HO IIaMIyHb OyJET pacxojoBaThcs B JBa pas3a ObICTpee, U, CIelI0BaTEIbHO, YBEIH-UUTCS
00beM MpoIaK.
Yro Bel npeanpumure? [ouemy?
3amaun Ne29-31
[TpakTuka moka3pIBaeT, YTO HAMOOJNBIIMKA ycrieX B OM3HECEe JTOCTUTAeTCs 3a CUET O0bEeIUHEHUS
YCUJINI TPYIIIIBI JTF0AEH WK KOJIJIEKTUBOB MU penieHnu npodiem. Ecnu Takas kooneparus odec-
neunBaeT 3((eKT MyJIbTUIUIMKAIMK, TO BO3HMKAIOT JOIMOJHHUTEIbHBIE BBITOJBI, KOTOpHIE
HEBO3MOXKHO TMOJY4YUTh MMOOJUHOYKE. [l 3TOro HEOOXOJHMMO BBIMOJHATH OIpeAeICHHbIE
TpeOOBaHUs 1O BOIIPOCaM KOOIEpaltu:
1. Ilenb coBMecTHOU pabOTHI TOHKHA OBITh SICHA Y TTOHSTHA BCEM YYaCTHHKAM.
2. TlapTHepam 1o BO3MOXHOCTHU JOJKHBI OBITh 3HAKOMBI 337a4H IpyT Apyra.
3. Tlpu paboTe qOHKHBI TAPUTH XOPOIIee B3aUMOIIOHUMAaHUE W CBOOOTHBI 00MEH
uHpopManuen.
4. HukTo He JOHKEH HAacTauBaTh HAa CBOEM BapuaHTe perieHus. Hago ObITh TOTOBBIM NOWTH
Ha KOMIIPOMHCC U U3MEHUTH CBOE PEIICHHUE B MOJIb3Y JIPYTOro, 0OEMIAroIero ycnex ajs
BCEX.
Heo6xoanuMel mipaBuiia Urpbl, KOTOPHIX BCE JOJDKHBI MIPUIEPKUBATHCS.
6. CuibHBIE CTOPOHBI TAPTHEPOB Ba)KHEE /Ui COBMECTHOTO JIeja, YeM HX CJIa0ble CTOPOHBI.
[TepBble HEOOXOIUMO CKOMOUHUPOBATH, BTOPBIE - HEUTPAIN30BaTh.
7. Bcs undopmanus 10KHA MOCTYNATh K KOOPIMHATOPY, YTOOBI MOKHO OBLIIO cpa3y e
NepeaTh €€ BCEM TEM, KOO OT HEMOCPEICTBEHHO KacaeTcsl.

o
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8. Memraer koorepaiuu TOT, KTO X04eT JOOUTHCS ISl CE0sI BBITOBI 32 CUET JPYTUX
Y4aCTHUKOB.
9. Kaxnplif oTBe4aeT 3a CBOI y4acToK paOoThl, 32 HaJIEKHOCTh U COOJIOICHHUE CPOKOB.
10. B ciryuae Toi Wi WHOW yJauu CIIEAYET MOOMIPSATH BCEX, UMEIOIIUX OTHOIIEHUE K
JlaHHOM paboTe.
11. Bce 1omKkHbBI OBITH 03HAKOMJICHBI C TUITOBBIMH YCIIOBHSIMH COBMECTHON pabOTHI
(OroKeT, MpeAnrcaHus, CPOKH U T. 11.).
12. Ecnu pemieHusi IPUHUMAIOTCSI HE COBMECTHO, OHH JIOJDKHBI OBITH BCEM MOHSATHBI U
COOTBETCTBEHHO 0OOCHOBAHBI.
Bonpocwi
1. Co Bcemu 1 TpeOoBaHUSMH, 0003HAUEHHBIMHU BhIIIIE, BB coraacHbl? Eciiu ¢ ueM-To He
COTJIACHBI - ApIYMEHTHUPYHTE.
2. Kakue eme TpeGoBaHUs, MPEANOCHUTKA HEOOXOJUMBI, YTOOBI KOHEUHBII pe3yibTat
COBMECTHOT'O TpyAa ObLIT ObI MAKCUMAIIBHBIM?
3. Kakyro MeHemkep 10JKEH MPOBECTH OPraHU3alMOHHYIO MTOATOTOBKY JUISl COBMECTHOM
paboThI COTPYTHUKOB, YTOOBI FAPAaHTUPOBATH yCIeX?
3anaua Ne32
Pemenue conpanbHbix npo0aemM pupMbl OCYIIECTBIIAETCS HA OCHOBAHUU MEPCIEKTUBHOTIO I1JIaHA.
[InanupoBaHue COLMANIBHOTO Pa3BUTHS - 3TO COCTABJICHHUE IIJIAHOB HE TOJBKO JIJISl KOJIJIEKTHUBA B
59 menom, HO W AN OTACIBHBIX PAOOTHUKOB. MHIMBUAYaIbHBIA IUIaH HA3BIBACTCA KapTOi
COLIMANILHO-TIPO(ECCHOHAIEHOTO POCTa, WM KapbeporpamMmon. JTO CBOE€OOpa3HbI 10OTOBOD,
3aKJII0YaeMbIil paOOTHUKOM M aJAMMHMCTpAlMEd O MEepCIEeKTUBAX €ro KU3HEACSITEIbHOCTH Ha
npeanpustui. KapbeporpamMma cOCTOMT U3 HECKOJBKMX pa3fenoB. B mepBom pasnene B
XPOHOJIOTUYECKOM TOPSAKE OTMEYAIOTCS COOBITHS, ATambl pocta (pa3Burus) padotHuka. K
COOBITUSIM OTHOCSITCSI HI3MEHEHHS B KBATU(DUKAINH, TOJDKHOCTH, YCIOBUSAX TPY/la, €ro OIiaTe, B
Oylarax, pacrnpeaensieMblX Ha NpeAnpusTUH. JnanazoH coOBITHI, 3HAUYMMBIX JUIs YeIOBEKa U
BBI3BIBAIOIINX y HEr0 HEOOXOAMMOCTh POCTa, OCTaTOYHO IIHUPOK. BTOpoii pasmen BkiIodaeT
TpeOOBaHUs, KOTOPBIC JOJDKHBI BBIOJHUTH PaOOTHUKK B Tpolecce cBoero pasBuTws. Kakoe,
HanpuMmep, oOpazoBaHue (KBaIM(UKAIMIO) HYKHO MNPUOOpPECTH, YTOOBI MPOJBUHYTHCS IO
ciyx0e, Kakue BUbl pabOThl OCYIIECTBUTh, YTOOBI MOJYUYUTh JOMOJTHUTEILHOE MTOOLIPEHNE U T.
n. Tperuii pazgen KapbeporpaMMbl COAEPKHUT IepeueHb O00A3aTeNIbCTB aIMMHUCTPALMM IO
OTHOLIEHHUIO K pabOTHHUKY, MIPETBOPEHHE MX B KU3Hb CIOCOOCTBYET €ro pocry. B uerBeprom
paszesie OTMEUaroTCs MEphl MOOLIPEHHs WM HAKa3aHMs 3a BBINOJIHEHHME WM HEBBIIIOJIHEHHE
paboTHUKOM TpeOOBaHUM K HEMY, a IMUHUCTpAIlUEH - ee 00s3aTenbCTB. [lonpobyiiTe cOCTaBUTh
IPOEKJI CBOEH KapbeporpaMMbl, KOTOPBIH Bbl XOTEJIU OBl MPEACTaBUTh PYKOBOACTBY (UPMBI,
YUUTBIBAsi COBPEMEHHBIE BO3MOKHOCTH NpeANpUHUMAaTeNbCTBa B Poccnu.
3anaua Ne33
Ha done TpaauimmoHHOro poCCUCKOTO SKCIOPTa YIHEPTrOHOCUTENEH, IECOMATEPUATIOB U JPYTHUX
IPEUMYIIECTBEHHO CBIPHEBBIX PECYPCOB HEOOBIYHO BBITJISAUT AKCHOPT TOTOBOM MPOIYKIMU U3
Poccun Ha simoHckuil aBTOMOOMIIBHBIN phIHOK. CepuiiHOe MPOU3BOACTBO KOJECHBIX JHCKOB M3
QIIOMUHUEBBIX  CIUIABOB HA  MOIIHOCTSAX  HAYYHO-TIPOM3BOJCTBEHHOTO  OOBEAMHEHHS
«ABHATEXHOJIOTHA», @ TAK)KE JMCKOB M3 MarHUTHBIX CIUIaBOB - Ha COJIMKaMCKOM MarHMeBOM
3aBOJIE OCHOBAHO HAa COBPEMEHHON TexHojoruu. 67 Ilo BceM XapaKTepHCTHKaM pPOCCUICKas
MPOAYKIHS MPEBOCXOIUT 3apyOekHyto. [List Toro 4To0bl yOEAUTHCS B 3TOM, SIOHIBI YCTPOMIN
POCCUICKON CTOPOHE CEPHE3HYIO NPOBEPKY: MEHSUIM MapaMmeTpbl U3AEIUMN, CTAaBUIIM JKECTKHE
TpeOOBaHUS «K Ka4eCTBY MPOAYKINHU, TU3aiHy U T. 1. OJIHAKO HAILU CTIEHUATNCThI BCE COMHEHUS
AMOHCKUX JIE€JOBBIX MapTHEPOB ycnemHo cHsuid. K ToMmy ke fImoHus He mepBas cTpaHa, TIe
yOeIuIiCh B BHICOKOM KAauyeCTBE MPOAYKLUU POCCHUICKUX MPEANpUSATHI. Y pOCCUSH HMeeTcs
OMBIT pabOTHI C ABTOMOOUIIBHBIMH NMPEANPUATUSAME | epMaHuM, 3Ta MPOAYKLUS UCTIONb3YyeTCs Ha
CIIOPTUBHBIX  aBTOMOOWJISIX B  NPECTHNKHBIX  MEXKIYHApOAHBIX  COPEBHOBAHHSX, €O
3aMHTEpeCcOBAINCh amepukaHckue ¢upmbl «/xenepan morope» u «Popa». Bompocsr 1. Urto
ABJIIETCS MPEANOCHIIKAMU YCIe€Xa POCCHUMCKUX MPEANPUATUN Ha SJIUTHBIX aBTOMOOMIIBHBIX
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pbiHKax? 2. B 4yeM KOHKPETHO 3aKJII0YaeTCs POJib MEHEIKEPOB POCCUUCKUX MPEANPUATUN IO
YCHENTHOMY MPOJIBH>KEHUIO HA MUPOBOM PHIHOK TOTOBOM MPOAYKIIUHU?

3amaua Ne34
lNoctununa «Ilapamu3» umeer 23 Homepa Ha 46 rocreil. Bmecre ¢ x03siikoi rocTuHIBI Mapu
Konnmunaz B Helr paboraror 30 vemoBek. Heckonbko JieT Hazaj o cTapoM MaHCHOHE, Ha 0Oase
KOTOpOTro ObUTAa CO3/1aHa TOCTUHUIIA, HE YIIOMHHAJIOCh HU B OJHOM CIIPABOYHHUKE 10 TypU3MY.
Teneps ke Bce 3HAIOT, yTo rocTuHULa «llapanus» sBaseTcs OJHON U3 Jy4YLIMX B CBOEM KJlacce.
He cMoOTpst Ha TO 4TO LIEHBI B TOCTUHULIE JOBOJIBHO BBICOKME, B HEW BCErJa MHOTO rocrei. B
CpPEIHEM OTeNb 3aIlOJIHEH Kpyruiblid rog Ha 80% - 3T0 XOpoummil noka3areiab AJisi TOCTHHUYHOIO
ousHeca. B pabote Mapu pyKOBOJCTBYETCSI HECKOJIBKUMU MPUHITUTIAMHE: * IPEAOCTABIISITH YCIyTH
B COOTBETCTBHH C IUIATOM; * o0ecrneunBaTh 3aMHTEPECOBAHHOCTh COTPY/IHUKOB B BBIMOIHIEMOMN
UMU padore; * 3a00TUTHCS 0 moceTUTeNsX. [Jis u3ydeHus moTpeOHOCTEH U BKYCOB KIIMEHTOB U
JAIbHEUIIETO MOBBIIICHUS KaUeCTBa UX 00CIIy)KHUBaHUs, TOCTEH MPOCAT 3aMI0JHUTH BOIIPOCHUK. B
HEM COJIEP)KUTCSI POCKOa BBICKA3aTh CBOM BIICUATIICHHS O TOCTHHHIIC B IIEJIOM, a TaKke 00
OpraHu3aly U KayecTBe MUTaHus u oocimykuBanus. 68 [IpeacraBbre cedst B poiau KOHCYIbTaHTA
U BBIIOJTHUTE cleaytomue omeparuu: 1. [Tocrapaiitech chopMyInpoBaTh BOIPOCH aHKETHI 11O
KOKJIOMY M3 3TUX HampasiieHud. 2. llpennoxkure cucremMy CTUMYJIMPOBAHMS IOCETUTENEH
TOCTHHHIIBI K 3aMOJHEHUI0 BOMpOocHUKA. 3. Kak MOBBICUTH 3aMHTEPECOBAHHOCTh COTPYAHHKOB
TOCTUHUIIBI B MTOBBIIIEHUHN KaueCcTBa O0CTYKUBAHUS?

3anaua Ne35
OTukeT OM3HECMEHa BKIIOYAeT KaK MUHUMYM: ¢ IpaBWia IMPEACTAaBICHUS U 3HAKOMCTBA; °
MOPSIIOK TPOBEJICHUST JICTIOBBIX TIEPETOBOPOB W KOHTAKTOB; * COOJIOJCHHE OOIICTIPUHSATHIX
TpeOOBaHUIl K BHEUIHEMY OOIUKY, pe4Yd, MaHepaM, YMEHHIO OJeBaTbCs M T. M. * MOPSAOK
odopmiteHUs CITyKeOHBIX JOKyMeHTOB. Bompock! 1. KakoBa, 1o BamieMy MHEHHUIO, pOJIb ITHKETA
B coBpeMeHHOM OusHece? 2. YTo, MOMUMO OTMEUEHHOTO BBIIIE, MOXKET OTHOCUTHCS K MOHSATHIO
«aTukeT ousHecMeHay? 3. Kaknue 0cOOEHHOCTH dTHUKETa XapaKTePHBI IS POCCUUCKHUX MPAKTUKA
Y MeHTajauTeTa’?

3anaua Ne36
CI10XMJI0Ch MHEHHUE, YTO HOBBIE OPTraHU3ALMOHHBIE CTPYKTYPbl KOMIIAHUM MHOI'O€ U3MEHSIOT B
pabote ee MeHeKepoB. K TakKuM M3MEHEHUSM OTHOCSTCS: * pPElIeHUe MPo0ieM HE MOXKET ObITh
MOJIHOCTBIO MPEAOCTABIICHO IPYTrUM cnienuanuctam. [IpeacraBurenn pykoBOACTBa JOJIKHBI CTAaTh
TUAEpaMH B pealM3allid  CTPATETUYECKUX TMPOEKTOB, OOECMeYnBaTh HMHTETPUPOBAHHOE
yIOpaBlieHUE HOBOBBEICHHSIMH, MPEOOPa30BaHUSIMU BO BCEX MOJCUCTEMax, BKJIOYas pa3BUTHE
YEJIOBEUECKUX PECYPCOB; * TaK KaK B MpoIlecce pa3pabOTKU CTPATETHH MPUXOIUTCS YUUTHIBATH
MHO>KECTBO (DaKTOPOB CO CIIOKHBIMH B3aUMOCBSI3SIMH, MEHEKEPhI BBICILIETO YPOBHS OOS3aHbI
yAeNATh OOJbIE BHUMAHUS OIICHKE COBMECTUMOCTH, HEMPOTUBOPEYMBOCTH OTIEITBHBIX
pelIeHui, peryIupoBaTh CBA3H MEXAY (ha3amMu peanus3alii U MOCTAHOBKY (YTOUHEHUS) LIeTIei;
B CBSI3U C T€M, UTO OXHJAEMbIC PE3yJIbTAThl MpOIEcca pa3pabOTKU CTPATETUUECKUX PEIICHUN
4acTO MEHSIOTCS, pyKOBOJIUTEISIM HE CIEeIyeT KeCTKO (PMKCUPOBATh KOHKPETHBIE 1ETH U HOPMBI
Ha OTPEICIICHHBIN MIEPUO]I, a CIICTYET IpeaiaraTh ClICHapUH, BO3MOKHBIC HAIIPABICHUS Pa3BUTHUS
Y pPEKOMEHJALMNH JIJIs1 MEHEIXKEPOB IPYTUX YPOBHEM; ® MPUXOAUTCS CYHIECTBEHHO IepecTpanuBaTh
B3aUMOCBSI3M  MEXIY MPEICTABUTENSIMU  BBICIIETO  PYKOBOJICTBA, MEHEKEpaMH U
CHeIMalcTaMu, padOTAIIUMHU B Pa3IMYHBIX MoApasaeneHrmx Gupmel. Bormpocs! 1. Kakue eme,
KpOME€ TPHUBEICHHBIX DaHEe, M3MCHECHHS B JICATCIBHOCTH MEHEIKEPOB XapaKTEPHBI IS
nocneaHero BpemMeHu? 2. CuuraeTe TU BBI, YTO MOJOOHBIE M3MEHEHHS] OPTaHHUYHO CBSI3aHBI C
COBPEMEHHBIMH JOCTIKEHUSIMH B DKOHOMHKE, HAayKe, TEXHUKE, YIIPABICHUH, I 3TO BBI3BAHO
KaKUMH-TO IPYTUMU NpUIMHAMHU (yKa3aTh KaKUMHU)?

Tunoevie mecmoevie 3a0anusn:

1. BoiOepuTe NpaBUIbHbIH OTBET:
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BripaboTka J0ATOCPOYHBIX Li€Jel OpraHu3aluy, MPOTHO3HPOBAHHME U MEPCHEKTHBHOE
TUTAHUPOBAHHKE SBIISFOTCS COCTABHBIMU YaCTSIMU:
a) ONIEPAaTUBHOTO YIIPaBJICHUS
0) cTpaTernuecKoro rIaHuPOBAHUS
B) Mpoliecca MPUHITHS pelIeHUN
T') CTPATETUYECKOT0 yIPaBICHUS

2. 3aganue
PykoBoauTenei ¢ moMYMHECHHBIMU CBSI3BIBAIOT TIOTHOMOYHS:
(byHKIIMOHATBHBIE;
anmaparHbIe;
JINHEHEBIE;
JIEJIETUPOBAHHBIC.

3. 3ananue
YKaKuTe YPOBEHb YIPABICHYECKON UEPAPXUU, HA KOTOPOM MEHEIKEPHI HECYT OTBETCTBEHHOCTh
3a JOCTUKEHHE CTPATETHUECKUX IIeJIeH:
a) cpenHui
0) BBICIINI
B) CTpaTerUYeCKuil
') HU3IIUH

4. 3ananue

OCHOBHBIM 00BEKTOM CTPATETUYECKOTO KOHTPOJIS SIBIISIFOTCS:
a) (UHAHCOBO-IKOHOMHYECKHE PE3YIbTAThI ACITCILHOCTH MTPEATPHUSITHS
0) ypoBeHb U3/IEPKEK U JOJIsI PhIHKA
B) IIpolIecC pa3pabdOTKU U pealin3allii CTpaTeruu
T') COTMIOCTaBJICHHUE JJOCTUTHYTHIX PE3YyJIbTATOB C YCTAHOBJICHHBIMH CTaHAAPTAMU

5. 3aganmne
VYipaieHre Ha OCHOBE 3KCTPANOJISLUH MPEANoIaraer:
a) COCTaBJIEHHE IIPOrHO30B, OCHOBAHHBIX HA MEPEHECEHUHU TEHJCHLMH MPOIIOro Ha Oyayiui
epuos
0) palmoHaNIbHOE UCIOJIb30BAHNE BHYTPEHHUX PECYPCOB
B) BBIOOp 3(EKTUBHBIX CTPATETHI U UX peanu3arus
T') OlpeieIeHne CTPAaTernyeckuX Ieieil U peleHrne TAKTUYeCKUX 3a1a4

6. 3ananue
CriocoOHOCTh MEHEKepa K CTPATErnIeCKOMY MBIIIUICHUIO BKITFOUAET CIIETYFOIINE SJIEMEHTHI:
a) yMEHUE MOJIETMPOBATh CUTYAILHIO U BBIABIATH HEOOXOAMMOCTb N3MEHEHUH
0) crtocOOHOCTh pa3pabaThIBaTh CTPATETHI0 M3MEHEHHUI M MCIOJIb30BaTh HAJIEKHBIE MOACIUA U
METOJIbI IPUHSATHSI PEIICHUN
B) CIIOCOOHOCTbH BOILIOLIATh CTPATETHUIO B KU3Hb
I') BCE BBIIIETIEPEUHCIICHHOE

Ilpumepst mem 2pynnoevix oucKyccuii:

1. KakoBbI MO3UIMH U POJIb CTPATETUYECKOTO YIPaBIeHUS B OOIIeH cucTeMe MeHeKMeHTa?
2. B uem 3akiIr04aroTCsl OCHOBHBIE IPUUMHBI BOSHUKHOBEHUS CTPATErMUECKOT0 YIIpaBICHUS?
3. Onpenenure cnenudpuieckre 0COOEHHOCTH CTPATErHuecKOro yIpaBieHHs 10 CPAaBHEHUIO C
TaKTUYECKUM U ONIEPATUBHBIM?
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4. Kakue mpo0sieMbl OpraHU3aIiKi OTHOCSTCS K cpepe CTpaTernuecKkoro yrpaBiacHus?

5. Uto noHumaetcs noja oObeKTOM H MPeIMETOM cTpaTternyeckoro ynpasienus? [Ipusenute
PUMEPBL.

6. KakoBO OCHOBHOE CO/IEp>)KaHUE ATANOB CTPATErMUYECKOI0 YIIPABICHUS?

7. llepeuncnure U naiiTe XapakTEPUCTUKY QYHKIUSAM CTPATETHYECKOTr0 MEHEKMEeHTa?

8. Kakue BUbI CTPATErMuecKOro yrnpaBieH!sl U3BECTHbI? B KakuX yCIOBUSX NPUMEHUMBI?
9. Ha xakoMm ypoBHE MPUHSATHS YIIPABICHYECKUX PEIIeHUH TPUHUMAETCS KOPIIOpaTUBHAs
cTparerus?

10. Yem xapakTepu3yroTcs ACJIOBbIE CTpATeru opranu3auuu? Ha3zoBure ux uemnp u
OCOOEHHOCTH.

11. dakTopsl BEIOOpa KOPIOPATUBHOT'O POCTA OPraHU3ALUN

12. Yto siBnsieTcss OOBEKTOM yIpaBIeHUS MPU pa3padoTKe OM3HEC-CTPATEru?

13. HazoBuTte 6a30BbIe CTpaTeTU KOHKYPEHIIUH.

14. KakoBbl yClI0BUS peajin3allii U PUCKU CTPATErHH JIUAEPCTBA B U3JEPHKKaAX?

15. B ueM mposBIsiOTCA IPEUMYIIECTBAa U HEAOCTATKU cTpaTeruu quddepeHunannn’?

16. OxapakTepusyiTe cTpaTeruto pOKyCHPOBaHUS.

TemaTuka 10KJIA10B:

1. Cy1mHOCTh 1 0COOEHHOCTH CTPATErMUECKUX PELIeHUH B 00J1aCTH MapKETHHIa
2. DyHKIHUH CTPATETMYECKOr0 MApPKETUHIA

3. [TponykToBbIi IpoduiIbs OpraHu3aLuu

4. KirroueBsle MO3UIMK MPOAYKTOBO-MAapKETUHIOBOM CTPATETUU

S. ba30Bble KOHKYPEHTHBIE CTPATErNH

6. KoHuenius >kM3HEHHOTO IIUKJIa OTPACIIH.

7. KonuenryanabHble 0COOEHHOCTH CTPATErMYECKOro MapKEeTUHIa KaK MOaX0a K
YIPAaBIEHUIO OpraHu3alyei

8. CoBpeMeHHbIN HTHCTPYMEHTAPUI, UCIIOJIb3YEMBIN NPU  pa3paboTKe MapKETUHIOBOM
CTpaTeruy OpraHu3anuu

9. MapkeTHHTOBbIE CTPATETUH, pealIn3yeMble POCCUHCKUMHU U 3apyOeKHBIMU
IPEIITPUATHIMU

Pacuemno-ananumuueckue 3a0aHuUA WU UHbBIE 3A0AHUA U 340aYU .

3amada Nel.

BBl u3y4wim, 4To MCXOIHBIM 3TaloOM MpoIecca pa3padOTKU CTPATErHH SBIISICTCS aHaIU3
CTpaTernueckux pakTopoB Cpelbl, B KOTOPO JEHCTBYET MpeaIpUsITHE.

Ha ocHoBaHumM wu3y4yeHHOro Mmarepuaia, a, TakKe TMPUMEHsISI UCTOUYHHUKH JOTOJHUTEIHHOU
JUTEPaTyphl, COCTABLTE MEpeUeHb CIa0bIX M CHJIBHBIX CTOPOH OpraHu3aluu (MpeInpusTus), ¢
JIeSATETLHOCTHI0 KOTOPOTO BBI XOPOIII0 3HAKOMBI, @ TAK)K€ CIIMCOK KOHKPETHBIX BO3MOKHOCTEN U
YIpo3, UMEIOIIHNX MECTO WIIM TOJIBKO 3apPOKJAOIINXCS B OKPYKEHUU JTAHHOW OpraHu3aliy.
3amgauga Ne2.

MomnouHbIif KOMOMHAT «370POBBE» MPOU3BOIUT MOJIOUHYIO TpoAyKiHio. [Ipoaykius komOuHaTa
MOJIB3YETCSI CITPOCOM, M PYKOBOJICTBO TIJIAHUPYET YBEITUYUTH 00BEMBI TIPOU3BOICTBA B OTYETHOM
rojay, a Takke pacllUpUTh aCCOPTUMEHT MOJIOYHOM MPOAYKIMHU. B pamkax 3Toro mpoaomxaer
pasBuBaThcs mnporpamma "[IIkosbHOE MOJOKO", a TakKe MPOBOJUTCS TEXHUYECKOE
YCOBEPILIEHCTBOBAHUE MPOU3BOICTBEHHBIX MOIIIHOCTEH.

C aroro rojia Ha IpeANPUATHHA BHEAPEH HOBBIN NpoekT "Terpa ®uHO AcenTrk", B COOTBETCTBUU
C KOTOpBIM BBEJ€HA B JIEWCTBUE HOBas yMaKOBOYHAs JIMHUS. DTO MO3BOJISIET YBEIUYHUTH CPOK
TOAHOCTH MOJIOYHBIX TPOAYKTOB 70 30 qHEH.

Ha ocHOBaHMM UMEIOIINXCS TaHHBIX, TPEATIOKUTE HEKOTOPHIE MEPOIPUATHS, KOTOPbIE TOMOTYT
COBEPIIICHCTBOBATH:
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A) cOBITOBYIO MOTUTHKY MPEITPUSATHS

b) KOMMyHHMKaIIMOHHYIO IIOJIUTHKY .

O603HaubTe MPOOIEMBI, KOTOPbIE MOTYT BO3HUKHYThH Y JAHHOTO MPEIIPUATUS MIPHU pa3zpaboTke
COBITOBOM M KOMMYHHUKAIIMOHHOW MTOJIUTUKH.

TpeTbs yacTb:

3amgauga Ne3.

[IpoBecT CTpAaTErHYECKYI0 JAHATHOCTUKY KOMMEPUYECKOro mpeamnpustus. Pa3paboraTh
MIPEIBAPUTEIIbHBIE PEKOMEHIAIIUU 110 CTPATErUU Pa3BUTHS IPEANPUSATHS, UCXOS U3 PE3YIbTATOB
aHaju3a.
3amaua Ne4.,
B 1932 r. Obu1a ocHOBaHa simoHcKast kamnanus «Marycurta Snektpuk Uunactpuan Ko, JItny,
SIBJISIIOIIASICA OJJHUM M3 MUPOBBIX JIUJEPOB B MMPOU3BOJCTBE JICKTPOTEXHUKU U SJICKTPOHUKH. B
Poccun, kak 1 B Ipyrux cTpaHax U3BECTHBI TOPrOBBIE MAPKU 3TOM KOMITAHUU: « T€XHUKE» U
«IIaHacOHHUKY.
OcHoBarens koMannu Komocks Mairycura chopmynrpoBalt 11ejib OCHOBHBIX MOJI0KEHUM
MEHEKMECHTA!
* HE XUTPs, OyJIb YECTHBIM;

e Oy/Ib XO35MHOM Ha CBOEM MECTE;

e HE XMBU BUEPAIIHUM JTHEM, TOCTOSTHHO COBEPIICHCTBYH CBOM 3HAHUS,

e OTHOCHCH C YBOXXECHHEM U BHUMAaHUEM K OKPY>KalOIIHUM;

e BCE BpeMs IIOMHH O BHEIIIHEM MUPE, IPUCITOCAOINBACS K 3aKOHAM €r0 Pa3BUTHS;

e C OJaroapHOCThIO OTHOCHUCH K TOMY, YTO UMECIIb U MOJIyYaeIllb - MbI BCE OepeM y

o0111eCTBA B JOJIT;

e HE ycTaBai 3amaBaTh ceOe Bonpoc: «Ha xoro s padoraro»? OTBET TOJIBKO OJIMH - HA

00111eCTBO.
Bonpocwi

B dem 3akmrouaercs coruanbHasi HalpaBJIeHHOCTh MEHEPKMEHTA?
5. Kakum 006pazom MOXHO pa3yMHO COBMEIIATh B MEHEKMEHTE YACTHOE M OOIIIECTBEHHOE

HaJajo?
6. IlombiTaliTech MPOAOIKUTE (POPMYIUPOBKY OCHOBHBIX MOJOKEHUH MEHEHKMEHTA

Komock»s Mairycura 10BeAst UX YUCIIO 10 AECATH.

&

Ilpumepvl munoesvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

1. Teopernyeckue BONpPOCHI

Crparernyeckuii moTeHIMaI OpraHu3aluu

DJIeMEHTHI CTPATETHUECKOT0 MOTEHITNAIA OpTraHU3aInN
AHalu3 CTpaTern4eckoro noTeHuana opraHu3aum

IlonsiTHE KOHKYpEeHIUN

KonkypeHnrtHas cpena

Crparerndecknii aHajau3 KOHKYPEHIIMA U KOHKYPEHTHOM CPeJIbl
Crparernyeckrie KOHKYpEHTHbIE IPYTIITbI

KoHkypeHTHBIE IpenMyIiecTBa

Knaccugukaius KOHKYpEeHTHBIX TPEUMYILECTB

10 VICTOYHNKH KOHKYPEHTHBIX PEHMYIIIECTB

11. Buapl KOHKYPEHTHBIX TPEUMYIIECTB

12. KoHKYpeHTOCTIOCOOHOCTh

13. KoHKYpeHTOCTIOCOOHOCTh TOBapa U KOHKYPEHTOCTIOCOOHOCTh (PUPMBI

CoNoOARWNE
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14. KonkypeHTHast TO3UIIHS OpPTaHU3aIuu

3aganue 1.

2.JIpakTHyecKkue 3aJaHns

Hcnonb3ys QakTHUeCKHe MOKa3aTeld CBOETO MPEANPHUATHS 3a OTYETHBIA mepuox (1o
BapHUaHTaM) pacCUUTATh:

CoNo~LNE

MPOU3BOUTEILHOCTD TPY/IQ;
dbong00TAAYY;
(OHIOBOOPYKEHHOCTH;
CPEIHIO0 3apaboTHYIO IUIATY;
3aTpaThl Ha 1 py0OJib TOBapHOM MPOIYyKLUY;
TPYJIOEMKOCTB;
MaTePUaTOEMKOCTh;
(hOHIO0EMKOCTH;
MaTepuaIooTaauy.

Pemenue u3noxuTs B Ta6nnue, IIpU 3TOM CJICAYCT 3allOJIHUTh KJICTKHU, HAXOJAIUCCA Ha

IepeCccUCHN HeO6XOIII/IMOFO YUCJINTECIIA U 3HAaMCHATECIIA.
Uucnurensb ToBapHas Cpenne- Cpenne- Doup Marepu- ITonnas
NPOJIYKLUS | CIUCOYHAs rojoBas | 3apa0OTHOW | aJbHBIE CTOMMOCTh
(TBIC. py0.) | YUCICHHOCTH | CTOUMOCTb TUIATHI 3aTpaThl | peaqn30BaHHBIX
3HaMeHaTqb nepcoHaia oC (TBIC.pY06.) | (TBIC.pYO.) TOBapoB
(uemn.) (TBIC.pYO.) (TBIC.pY0.)
ToBapHas
POIYKITHS (T.p.)
CpennecnincovHas
YHUCIIEHHOCTh
repcoHana (Jei.)
Cpennerononas
croumocts OC
(r.p.)

®oHp 3apaboTHON
1atsl (T.p.)
MarepuanbHble
3aTpartsl (T.p)
[onnas
CTOUMOCTh
peaTn30BaHHBIX
TOBapoB(T.p.)

OueHuTh cTpaTern4eckuii moTeHuan u 3pPeKTUBHOCT pabOThI MPEANPUITHS, HAITUCATb
BeIBOA. [TocpenctBom metona SNW- aHanu3 npousBecTH OLEHKY BHYTPEHHEH Ou3Hec-cpe/ibl
UCCIIETyeMOTO MpeanpusTusi, coctaBuB MaTpuity SNW- ananmsza.

3aganue 2.

1. C yuetoMm TeHAEHIMI pa3BUTHs opraHu3anuii KpacHomapckoro kpasi MpOU3BECTH
OIIEHKY BO3MOXXHOCTEH W yIrpo3 pa3BUTHIO JEATEIHHOCTH OpraHu3aiuu (10 BapuUaHTaM).
CoctaBuTh MaTpuily (hakTOpOB BHENIHEH On3Hec-cpeanl. OnpeaenuTh OLeHKY Kaxaoro ¢pakropa.
Kpurepuii onieakn 060cHOBaTh. OLIEHUTH BIMsIHUE (aKTOPOB BHENTHEHN cpenbl. CaenaTh BBIBO/I.

AHann3 BO3MOXKHOCTEH U yrpo3, reHepupyeMbIX (akTopaMy BHEUTHEH cpe/ibl Ha OCHOBE

SWOT- ananuza:
| |

B03MO0KHOCTH pa3BUTHA ‘ Yrpo3bl pa3sBUTHIO
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JloMMHAHTHBIE HauMeHoBaHHe Onenka HaunMeHoBaHHe Onenka
chepnl ¢akropos ¢akropos
CTpPaTeru4ecKoro
pa3BUTHS

1. IloTenmuan
hopmMupoBaHHs
pecypcoB
OpraHu3aIHH

2. YpoBeHb
a¢ddexTuBHOCTH
HHBECTULIUU
OpraHu3aIHH

3. YpoBeHb
SKOHOMHYECKOU
0e30IMacHOCTH
OpraHu3aIHH

4. YpoBeHb
KayecTBa
yIIpaBJcHUs
IEeITEIbHOCTRIO
OpraHu3alNH
Htoro

2) Ha ocHoBe wuccnefoBaHus TMOKas3aTtenell oTyeTa O (PUHAHCOBBIX pe3yJibTaTax
OpTraHU3aIH ¥ Ha OCHOBAaHUH UCXO/IHBIX IaHHBIX (TI0 BApUAHTAM) OIIPEICIIUTh CHIILHBIC U clTa0ble
CTOPOHBI BHYTPEHHEH OM3HEC-CpPEe/Ibl OpraHu3aluu. Y CTAHOBUTH KPUTEPHM OIIEHKU (PaKTOpPOB U
JIaTh COOCTBEHHYIO OIICHKY MOJYYEHHBIM PE3yJIbTaTaMm.

AHaIM3 CWIIBHBIX U CJIA0BIX CTOPOH YKOHOMUYECKOW CUCTEMBI UCCIISAYEMOTO TIPS IPHUSITHS Ha
ocHoBe SWOT- ananu3sa:

JIoMUHAHTHBIE CuiibHas MO3NINA Ciaadaa mo3uuusa

chepni
CTPaTeru4ecKor HaunMeHoBaHHue Onenka HaumeHoBanue Onenka
0 pa3BUTHA

1. IToTeumnan
(dhopMUpOoBaHUS

pecypcoB
OpraHHu3aIu

2. YpoBeHb

s dexTuBHOCTH
UHBECTULIMU
OpraHu3aIi

3. YpoBeHb
9KOHOMHYCSCKOM
0e30IMacHOCTH
OpraHu3aIH

4. YpoBeHb
KadecTBa
yIpaBIeHUS
JESATEIEHOCTHIO
OpraHu3aIu
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\ Hroro ‘

OueHka JACHCTBYIOLIEH CTpaTerud pa3BUTUS MCCIEAYyEeMOM OpraHu3alud W ee IesieBas

OpHUEHTAIHS
Hccnenyemoe CrpaTernyeckasi no3uuus LeneBasi opuenTanus
npeanpusiTue npeanpusTHs JeCTBYOIIEH cTpaTernu

3) Ha ocnoBe BbIOOpa ONTUMANbHBIX CTPAaTErHid Pa3BUTHUSI HCCIEAYEMOTO MpearpusITHs
ONPEJICTUTh TPUOPUTETHBIC HHCTPYMEHTHI JIJISl UX peaIH3alluU:

Ipennpusitue

Crparerus
pa3BHUTHSA

IMeneBbie
OPHEHTHPBI
cTpaTerun

MeToanueckue
HHCTPYMEHTBI

Opranu3anuoHHbIe
HHCTPYMEHTBI

TunoBasi CTPyKTYypa 3K3aMeHALMOHHOT0 OMJIeTa

Haumenoeanue oyenounozo cpeocmea Maxcumanvnoe
Koniuuecmeo 0anoe
Bonpoc 1 .16
Bonpoc 2 .16
Keiic S...
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Iloka3aTe/in U KPpUTEPHHU OLIEHUBAHNS IUIAHUPYEMbIX Pe3yJIbTATOB OCBOECHHS
KOMIIETEHIUI ¥ Pe3yJIbTATOB 00y4YeHHUs1, IKAJIAa OLeHMBAHUA

Tabmuma 5
dopmMupyeMbIe Wruikarop Kpurtepun Yposenn
Ilkaia oneHNBAHNS TOCTHKEHUS OCBOEHUS
KOMIIeTeHI[HH OIleHUBAHUS N
KOMITeTEeHI[HH KOMITeTeHI[A
OIIK-2 CnocobeH 3naer BepHo u B | [IpoaBUHYTHII
OCYILIECTBJISATH MOJITHOM 00hLeMe:
cOop, 00padoOTKy H METO/IbI aHaTN3a
aHaJmn3 JAHHBIX, OuzHec-nipoOeM u
HEOOXOMUMBIX [IJIs] OuzHec-
peleHus OIIK2.3- PemaetBo3zMoxHOCTEHI
MOCTABJIEHHBIX YIPaBICHYCCKUEC 3aa4HOpraHU3aI[IH
85— YOpaBJIeHYeCKHX [Ha OCHOBE|YMeeT BEpHO U B
100 «OTJIHYHOY 3ajgad, C/COMOCTABICHNUS OH3HEC-OJHOM 00beMe:
0asii0B HCMOIb30BaHHEM [pobireM ©  OHM3HEC-HCIIONB30BATH
COBPEMEHHOT0 BO3MOKHOCTEH WHTEJUICK Ty aJIbHBIe
HHCTPYMEHTAPHUS HOPTaHU3AIHN MHPOPMAIMOHHO-
HHTEIeKTYaJbHBIX AHATUTHYCCKIC
HH(POPMAIIMOHHO- CHUCTEMBI IS
AHAJTNTHYECKHX [peIIeHHS
cHCTEM YIIPaBICHYECKUX
3agayu
OIIK-2 Cmnocoben 3Haert ¢ IMoBbIIEHHBbIH
OCYIIECTBJIATH HEe3HAYNTETbHBIMA
cOop, 00padoTKy H 3aMeYaHUsIMU:
aHaJmn3 JAHHBIX, METO/IbI aHATH3a
HEe00XOAMMBIX JJIfd Om3HEeC-TipobIeM 1
perenns Om3Hec-
MOCTABJEHHBIX OIIK2.3- PemraetBo3smosxkHOCTE I
YIPABJIEHYECKHX [yIIPABICHUCCKUE 3aJaqnOpraHu3alnu
70— 84 3agad, cHa OCHOBe|YMeeT ¢
5AILI0B «XOpO1Io» HCIOJIb30BAHHEM  (COMOCTABJICHUS OH3HEC-HEe3HAYNTEIHHBIMH
COBPEMEHHOT0 mpobieM W Ou3HEC-3aMeYaHMSIMM:
WHCTPYMEHTAPHUSA HBO3MOXHOCTEH MCII0JIb30BATh
HHTEJLIEKTYAJILHBIX[OPTaHU3aI[HH MHTEJUICKTY aJIbHbIC
HHPOPMAIIMOHHO- MH(POPMAITHOHHO-
AHAJIMTHYECKHX AHATUTHYCCKHE
CHCTEM CHUCTEMBI IS
[RUEEE
YIpaBICHIECKUX
3agad
OIIK-2 Cnocoben 3HaeT HA 6a30BOM Ba3zoBblii
OCYIIECTBJIATH YPOBHe, ¢
cOop, o0padoTKy M omuOKaMu:
aHaJImn3 JAHHBIX, METOIBI aHATH3a
HEe00XOAMMBIX Il Or3HEec-TIpo0IeM 1
pereHus OIIK2.3- Pemraet/ou3nec-
MOCTABJIEHHBIX YIIpaBJICHYECKUE 3a/1a4HBO3MOKHOCTEMH
50— 69 YIpPABJIEHYECKHX  |HA OCHOBEOPraHU3aIU
Gatos | (VAOBJICTBOPHTENLHOY»  Baja, clcorocTaBieHusl Ou3Hec-YMeeT Ha §a30BOM
HCMOJIb30BaHNEM [pobieM U OH3HEC-ypoOBHe, C
COBPEMEHHOI0 BO3BMOXHOCTEH omuOKaMu:
WHCTPYMEHTAPHUS HWOPTaHU3AIHN MCIIOJIb30BaTh
HHTEJLIEKTYaJIbHBIX MHTEIUICKTY aJIbHBIC
HH(GOPMAIIMOHHO- MH(POPMALMOHHO-
AHAJIUTHYECKHX AHATUTHYCCKHEC
CHUCTEM CHUCTEMBI IS
CILICHUS
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YIPaBICHIECKUX
3agad

MeHee
50
0aJ1J10B

«HEYA0BJIETBOPUTEIBbHO»

OIIK-2 Chocooen
OCYIIEeCTBJIATH
cOop, 00padoTKy H
aHaJIN3 JAHHBIX,
HEOOXOAMMBIX JJIsl
permeHnst
MOCTaBJIEHHBIX
[yIpaBJIeHYeCKUX
3ajgau, ¢
HCI0/IL30BAHHEM
COBpPEMEHHOI0

HHCTPYMEHTapus W
HHTEJJIeKTYaTbHbIX
MH(OPMALIIOHHO-
AHAJIMTHYECKHX
cHUCTEM

OIIK2.3- Pemraen
YIpaBJICHYCCKUEC 3a/1a4d
Ha OCHOBE
COImOCTaBIeHNs OH3HeCH
mpobmeM w  Om3HEC-
BO3MOKHOCTEH

OpTraHU3aIIH

He 3naer Ha
0a30BOM ypoBHe:
METOIbI aHAIH3a
OuzHec-nipobeM u
OuzHec-
BO3MOYKHOCTEH
OpraHu3aIx

He ymeer Ha
0a30BOM ypoBHe:
MCTIONIb30BATh
MHTEJIEKTyalbHBIC
MHPOPMATMOHHO-
AHATTUTHYECKIE
CHCTEMBI ISt
[peIeHus
YIIPaBJICHYECKUX
3agau

Komnerenuuun
He
copmMupoBaHbl
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Ilpunoscenue 1

MWHHUCTEPCTBO HAYKH U BBICHIET'O OBPA3OBAHMS POCCUMCKOM ®EJIEPALIIN

denepanbHOEe TOCYIAPCTBEHHOE OOIKeTHOe 00pasoBaTe/IbHOE YUpe/KIeHHe BBICIIEr0 00pa3oBaHMsI
«Poccuiickuii JxoHoMu4eckuil ynusepcuretr umenu I'. B. Iliexanosa»
Kpacnopapcknii punuana PIY um. I'. B. IlnexanoBa

cDaKy.TII)TGT 9KOHOMMHMKH, MCHCIPKMCHTA U TOPI'OBJIN

Kadenpa sxoHoMuku U ynpaBieHHs

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILINHBI
B1.0.19 CTPATETMYECKHWA MEHETXKMEHT

Hanpasienue noarorosku 38.03.02 MEHE/KMEHT

HanpasiaenHocts (Ipo¢ujib) NporpaMMsl
MEHE/UKMEHT OPI'AHU3SAIIMU

YpoBeHb BbICHIEro 00pa3oBaHMs bakanaspuam

Kpacunomap — 2021 r.
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1. Heas u 32024y AUCHUIIIHHBI:

Ienbro yueOHON nuctuInHbl «CTpaTeruuecKuii MeHeKMEHT» sIBIisseTcsl (GOpMUpPOBaHUE
Y CTYACHTOB TCOPCTUYCCKUX 3HAaHUU U MPAKTUYCCKUX HABBIKOB, IMMO3BOJIAIOMIUX BIIOCIICACTBUU
3¢ ($EeKTUBHO yNpaBJIATh OpraHu3alMell Ha OCHOBE NPUHLIUIIOB CTPATErNYECKOI0 MEHEKMEHTA.

3anaun yuyeOHOU AuCUUTUINHBI «CTpaTerH4ecKuil MEHEPKMEHT» 3aKII0Yat0TCs B:

- U3yYEHUM TEOPETUYECKHUX OCHOB CTPATErMYECKOr0 MEHEIKMEHTa KaK HMHCTPYyMEHTa
YIIPaBJICHUS ACATEIBHOCTBIO OpraHU3allni;

- (QOopMHpPOBAaHMHM NPAKTUYECKUX HABBIKOB CTPATErMUECKOro aHalu3a, pa3paboTKH,
000CHOBaHHUS U PeaIU3allui CTPATErny OpraHu3aluy;

- PELLIEHUHN YIIPABICHUECKUX 3a7]a4 Ha OCHOBE COIIOCTaBJIEHUs On3Hec-polieM 1 Ou3Hec-
BO3MOKHOCTEHN OpraHU3aLHH.

2. Couepmafme JAUCHHUIIIMHbI:

wn HaunmeHoBaHMe pa3iesioB / TeM AUCHUTIHHBI

Tema 1. Ctparerndyeckue npoOaeMbl pa3BUTHS NPEANPUATUN U OpraHU3alUii B
COBPEMEHHBIX YCIOBHSIX

Tema 2. Ctparerust npeaAnpusiTusi, CTpaTeruueckoe yrnpapieHUue

Tewma 3. Ctparerunyeckuii MApKeTHHT

Tema 4. CuTyalilnoHHbIN CTpaTErHYECKUI aHATIN3

Tewma 5. ®opMupoBaHHe CTPATETHUECKHX IEJIeH U CTPATETUU MPEAPHUITH
Tema 6. CtpaTerusi 1 TeXHUYECKask NOJIUTUKA TIPEAIPUITHS

Tema 7. CTpaTerusi BHEIIHEAKOHOMUYECKOU e TENIbHOCTH

Tewma 8. Ctparerusi 1 opraHu3alMoOHHAasi CTPYKTypa

Tema 9. CtpaTernueckuil IOTEHLIMAI OpraHU3aluu

Tema 10. I[TpoexkTpoBaHHE CHCTEM YIPABICHUS

© X No g~ Wi =

-
©

TpyaoeMkoCcTb IMCHHUILIMHBI cOcTaBaseT 4 3.e. / 144 yaca

(I)opMa KOHTPOJIA — IK3AMEH

CocraBuTe/ib:
JouieHT kadeapsl SJKOHOMUKU U YIIPABICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. Ilnexanona, k.5.H. M.5. Benpukosa
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