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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJI

1.1 leap AuCHUNINHBI

Ilenpto ocBoeHus nucHMIUIMHBI «KopropaTuBHas colMaibHass OTBETCTBEHHOCTHY SIBIISICTCS
OBJIAJICHUE COBPEMEHHBIMU KOHUEMUUSIMH YIOpaBICHUS OpraHU3alMedl ¢ MO3ULMH COLUAIbHO-
OPHUEHTHUPOBAHHOTO MEHEDKMEHTA, METOJaMH aHali3a W OIICHKH KOPIIOPATUBHON COITMATIBHOU
OTBETCTBECHHOCTH.

1.2 YyeOHbI€e 320241 JUCHUILINHBI

3aa4aMy JUCLUIUIMHBI SBJISIOTCS:

1. YcBoeHHE COBPEMEHHBIX TEOPETUUYECKUX MPEJCTABICHUNM O KOPIOPATUBHOM COLMATBHON
OTBETCTBEHHOCTU OW3Heca, pakTopax M yCJOBHUAX, oOecreunBaromux dppekTuBHOE (popMUpOBaHHE
Y yIpaBJIEHHE KOPIOPATUBHOM COLIMATIbHON OTBETCTBEHHOCTBHIO.

2. OsnaseHue OCHOBAMHM METOJNOJIOTUM W METOAMKHM B O0JAacCTH KOPHOPATUBHOTO
COLIMAJILHOTO Y4YeTa, ayJuTa U OTYETHOCTH.

3. IlpuoOpereHue 0a30BBIX HaABBIKOB MPAKTHUECKOW pabOThl B 00JacTH yHpaBiICHHUS
KOPIOPAaTUBHOM COIMATIbHONW OTBETCTBEHHOCTBIO.

1.3 Mecro aucuummimubl B crpykrype OIIOII BO (ocHoBHO#I mnpodeccnoHAIbHOM
o0pa3oBaTeIbHOM NPOrPaMMBbI BbICIIET0 00pa30BaHMs)

Jucnuninaa «KoprmopaTuBHasi coliaabHas OTBETCTBEHHOCTB» OTHOCHTCS K 0a30BOM 4YacTH
yueOHOTrO TJIaHa.

JIMCIMITJIMHA OCHOBBIBACTCS HA 3HAHUH CIICAYIOIINX TUCIUILTHH: «VICTOpHUs yrpaBieHYecKOon
MBICITHY, «J]enoBbie KOMMYHUKAIUIY, «Teopus MeHeDKMeHTay, «Teopus opraHu3aiumy.

JInst yCHenHoro OCBOCHHUsT MUCHUIUTMHBI «KoprmopaTHBHAs COIMaIbHAs OTBETCTBEHHOCTDHY,
CTYIEHT JOJIKEH:

1. 3HaTh: OCHOBbI SKOHOMHYECKHUX 3HAHHH, MPUEMbl YCTAHOBJICHUS KOMMYHHUKAIMN IS
pelmicHud 3a1a4 MC)KIIMYHOCTHOI'O U MCKKYJIBTYPHOT'O B3aHMO,Z[eI>'ICTBI/I5I, npueMamMu JCJI0BOTO
OOlIeHUss ¥  MyOJMYHBIX  BBICTYIUICHHH, MPOBEJICHUS IEPErOBOPOB, COBCIIAHUH,
OCYIIECTBIICHHS JICTIOBOM TEPEITHCKH.

2. YMeTh: aHaIM3UPOBATh OCHOBHBIC ATalbl U 3aKOHOMEPHOCTH HMCTOPUYECKOTO Pa3BHUTHS
obmectBa g (GOPMUPOBAHMSI  TPAXKTAHCKOW  TO3MIIMH,  HCIOJIB30BaTh  OCHOBBI
HKOHOMHYECKUX 3HAHUH B PA3IUUHBIX cepax AeATeTbHOCTH, YCTAaHABIMBATH KOMMYHHKAIIUU
B YCTHOH U TMHChMEHHOH (opMax, TIJIAHUPOBATh U OCYIIECTBISATH MEpOINPHITHS,
pachpeiessaTh U JAeIerupoBaTh MOJTHOMOYHS, OCYIIECTBIIATH JIEIOBOC OOLICHUE U MyOINYHBIC
BBICTYIIJICHHS, BECTU IIE€PETOBOPBI, COBEIUAHUSA, OCYILIECTBIIATH JEJIIOBYIO IEPENUCKY U
MO/IICPXKUBATH AJIEKTPOHHBIC KOMMYHHUKAIIHH.

3. Bnaners: HaBBIKAMH KOMMYHHKAIIMM B YCTHOH M MUCBMEHHOM (opMax Ajs pelieHus 3ajad
MEKJIMYHOCTHOTO U MEXKKYJIBTYPHOTO B3aMMOJICHCTBUS; IUIAHUPOBATh M OCYIIECTBIIATH
MCPONPUATHA, PACHPCACIIATE U ACICTUPOBATH IMOJTHOMOYMA, CHOCO6HOCTBIO OCYHICCTBJIATDH
7eqoBoe oOIIeHHe W MyOJMYHBIC BBICTYIUICHHS, BECTH IE€PErOBOPHI, COBEIIAHUS,
OCYHICCTBJIATDH ACIIOBYIO MCPCHUCKY U MOAACPIKUBATL 3JICKTPOHHBIC KOMMYHUKAIIUH.
N3yyenune aucturminbbel «KoprmopaTuBHas colpaibHas OTBETCTBEHHOCTHY» HEOOXOAUMO ISt

,Z[a.HBHeI\/'ILHeFO HU3YUCHUS TaKUX AUCHUILINH, KaK: ((CTpaTeI‘I/I‘IeCKI/II\/'I MCHCIPKMCHT», ((praB.HeHI/Ie
KOHKYPEHTOCIIOCOOHOCTHIO MPEANPHUITHI PECTOPAHHO-TOCTHHUIHOTO OU3HECay.



1.4 O0bem qUCUUIJIMHBI M BUAbI y4e0OHO padoThI

IMoka3aTean o0beMa TMCHUTINHBI Bcero yacos no ¢popmam 00yueHnst
OuHnas | 3aouynas | OuyHo-3204Has

O0BEM OUCHUILUIMHEI B 3aUE€THBIX €IUHHUIIAX 4 3ET
O0BeM IUCIUIIAHEI B 4acax 144
KonTtakTHasi pa6oTa 00y4aommuxcs ¢ 44,35 12,35 40,35
npenogasatejieM (KoHTakT. yackl), Bcero

1.AynutopHas padota (Ayn), BCero: 42 10 38
B TOM YHCJIC!

JIEKIIMH, B TOM YHCJIE HHTEPAKTHBHEIE () 14 (8) 4(2) 12(4)

nabopaTopHBIE 3aHATHUS, B TOM YHUCIIE - -
WHTEPAKTUBHEIE ()

MpaKTHYECKUe (CEMUHAPCKUE) 3aHATHS, B 28 (14) 6(2) 26 (8)
TOM YHCJIC HHTEPAKTUBHEIC ()

2.0nexkTpoHHOe o0ydeHue (Dek.) - - -

3.Uanusunyanpabie KoHCynbTanmun (MK) - - -

4.KonTakTHas paboTa 1o npoMeKyTOUHON - - -
arrectauuu (Katr)

5.Koncymnpramus nepen sx3ameHoM (KD) 2 2 2

6.KonTtakTHas paboTa 1Mo IpoMeKyTOTHON 0,35 0,35 0,35
aTTECTallUU B MEPUOJ] 9K3. CECCUH, CECCHU 3a04H.
bopmbr 00yuenus (KaTtToks)

CamocrositeabHas padora (CP). Bcero: 99,65 131,65 103,65
B TOM YHCJIE:

camocTosiTenbHas padboTa B cemectpe (CPc) 66 125 70
camocTosTenbHas paboTa Ha KypCOBYIO padoTy - - -
caMoCTosITeNTbHAsE paboTa B TIEPHOJ] DK3.CECCHUU 33,65 6,65 33,65
(KonTpomn)

KoHTtakTHas paboTa npu MpoBEACHUN YUYE€OHBIX 3aHATUH 10 TUCLMILIMHE OCYLIECTBISAETCS B
COOTBETCTBHH ¢ npukazoM MunoOpuayku Poccun ot 05.04.2017 Ne 301 «OO yTBepkIeHUN MOpsAKa
OpraHu3alK U OCYLIECTBICHHs 00pa30BaTENbHOM NEATEILHOCTH 110 00pa30BaTENbHBIM IIpOrpaMMaM
BbIcIIero 00pa3oBaHusl — IporpaMMam OakanaBpuaTa, HMpOrpaMMaM CIEHUAIUTETa, MPOrpaMMam
MarucTpaTypbD».

1.5 TpeGoBanusi K pe3yJibTaTaM OCBOEHHUS COEPKAHUS THCIIUITHHBI

B pe3ynpTaTe OCBOCHHMS JUCHUIUIMHBI B COOTBETCTBHHM C BHIAMH NPO(ECCHOHATBHON
NeSITeNbHOCTH, HAa KOTOpbIE OpPHEHTHMpPOBaHa MporpamMma OakajlaBpuaTa, JOJDKHBI OBITh PELICHBI
cnenyromue MnpodeccuoHaIbHBIE 3aJadyd W OO0ydaromuyecs JOJDKHBI 00J1aiaTh  CICTYIONTUMU
obmenpodeccuonanpabiMu (OIIK), mpodeccnonansubvu (I1K) komneTeHmmsiMu:

OIIK-2 - crmocoOHOCTPIO HAXOAWTh OPTaHU3AIMOHHO-YIPABJICHUCCKUE pEIICHUS |
T'OTOBHOCTBKO HCCTH 3a HUX OTBCTCTBCHHOCTH C HOBI/ILII/Iﬁ COHHaHBHOﬁ SHAYUMOCTH NPUHUMACMBIX
peleHuit

B pesynbrare ocBoenus komnereHunu OIIK-2 cryneHT gomkeH:

1. 3HaTh: >BOIIONMIO, KOHIEHIMHA M ITOAXOAbI K KOPIIOPATHBHOW COIUAIBHON OTBETCTBEHHOCTH,
NPUHIIMIB KOPIIOPATUBHOTO CAMOPETYJIMPOBAHUS; OCHOBHBIE HANIPABJIEHUS U 3JIEMEHTHI COLMAIbHON
IIOJINTUKH, OSJICMCHTEHI 3(1)(1)6KTI/IBHOﬁ CHUCTCMbI YTIPABJICHUA KCO, CTCIICHb OTBCTCTBCHHOCTU C
O3 COHHaﬂBHOﬁ S3HAYMMOCTHU NIPUHUMACMBIX peH.IeHPIfI.

2. YMmeThb: AHAJIU3UPOBATb BUJBI U (l)OpMI)I BHYTpeHHeﬁ CO].IHaJ'IBHOﬁ OTBCTCTBCHHOCTH,; OCYIHICCTBJIAATH
AUArHOCTHUKY KOPIIOPATUBHBIX COLOUAJIBHBIX IIpOrpaMM; BBISABIATL POJIb KCO B obecneuenun
YCTOP’I‘JHBOFO Pa3BUTUA OpraHU3alMd, aHAJIM3UPOBATH NPOLUECC YIIPABJICHUA ,Z[CJ'IOBOﬁ penyTaLu/Ieﬁ u
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OMPEACIATh BIMSHUAE HA HErO KOPIIOPATHBHOIO UMHUDKA, IPEABUACTD ITOCICACTBHS OPraHU3aIl[MOHHO-
YIPaBICHUECKUX PEIICHUHN U AEHCTBUM C MO3UIIMUA UX COIMAIbHON 3HAYMMOCTH.

3. Baajerb: HaBRIKaMM yIpaBieHHs opraHusammeii ¢ yderom cucreMbl KCO; MeTomamMu OIEHKH
pe3ynbTaToB BHyTpeHHEH KCO, 3h()EeKTHBHOCTH KOPIIOPATHBHBIX COMMAIBHBIX MPOTPaMM; HaBBIKAMH
ONTHUMU3AIMN OPraHMU3alMOHHOIO YIPABJICHUS HA OCHOBE BHEAPEHHUS OCHOBHBIX NPHUHIMIIOB M
CTaHJapTOB KOPIIOPATUBHON COIMAIEHOW OTBETCTBEHHOCTHU
IIK-17- cmtocoOHOCTHIO OLIEHWBATh YKOHOMHYECKHUE M COITMATIBLHBIC YCIOBHS OCYIIECTBICHHS

MPEeNNPUHUMATEILCKON eI TeTbHOCTH, BBISBISATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH M (POPMHUPOBATH

HOBBIE OM3HEC-MOIEIN

B pesynbrare ocBoenns komnereHunu [1K-17 ctyaeHT goskeH:
1. 3HaTh: MeETOAWKY OIIEHKH OSKOHOMHYECKHX M  COLHAIBHBIX YCJIOBHH  OCYIIECTBICHHUSL
MPEIPUHUMATELCKON AeITeIbHOCTH, cocTaBisomue koHrennun KCO, oka3piBaromue BIUSHUE Ha
YCTOWYUBOCTh Pa3BUTHS; TMOAXOAbI K OICHKE [CNIOBOH pEenyTalud ¥ TYIBWIIA, PHHIHIIGI
(dhopMupoBaHus OU3HEC-MOJCIICH C YY€TOM HOBBIX PHIHOYHBIX BO3MOYKHOCTEH
2. YMeTh: aHaIM3UpOBaTh PA3IMYHBIE MOJEIN B3aHMOJCHCTBHs OM3HECa M OOIIECTBA; ONMPEICIIATH
SKOHOMHUYECKHE, MMPABOBBIC, STHYECKUE U COIMATLHBIC BUJIbI OTBETCTBCHHOCTH OW3HECa; aHAITH3UPOBATh
1 COBEPILICHCTBOBATH ITPOrpaMMbl POPMUPOBAHUSA KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3al[Hi
3. Buaagerb: uHaBbikamMu (HOPMHUPOBAHHsS KOHKYPEHTHBIX MPEUMYIIECTB OpPraHHU3al[id, B OCHOBE
koTopeix JeKUT KCO; HaBbIKAMH OLICHKM SKOHOMHMYECKHX M COLMANBHBIX YCIOBUH OCYIIECTBICHHS
MPEaPUHUMATEIBCKON EATCIIbHOCTH, BBISBJICHHS HOBBIX PHIHOYHBIX BO3MOXKHOCTEH U (POPMHUPOBAHHS
HOBBIX OH3HEC-MOJEIeH

1.6 ®opMBbI KOHTPOJISI

Texymuit KOHTPOJIb (KOHTPOJIb CAaMOCTOSTEILHOM paboThl cTyaeHTa-KCP) ocymecTBisiercs B
MpoIecce OCBOCHUS TUCLMIUIMHBI IEKTOPOM U MPEnoaaBaTesieM, BEAYIIUM MTPAKTUUECKUE 3aHITHUS B
COOTBETCTBHUH C KaJIeHIapHO-TEMAaTHYECKUM IUIAHOM, B 00bEME 4acoB, 3alJTAHUPOBAHHBIX B pacyeTe
MeJJaroru4eckoi Harpy3ku no aucuumuinae «KoprnoparuBHasi colnanbHas OTBETCTBEHHOCTHY» B BHUJIE
cienyomux paboT: cobeceqoBaHHe, OOCYXACHHE MOJATOTOBIEHHBIX K MPAKTUYECKOMY 3aHATHIO
pedeparoB m 3cce, aHANM3 JIEIOBBIX CHUTyalldid Ha OCHOBE Kelc-meToja, cobeceloBaHHE IO
MaTepuagam MyJIbTHUMEINa-JIEeKINH, TPOBEPKa TECTOBBIX 3a/laHUM.

[IpomexyTouHast aTrTecTarysl MPOBOIUTCS B COOTBETCTBHHM C y4e€OHBIM IUIAHOM B (dopMme
JK3aMeHa.

Pe3ynbTarhl TEKymero KOHTPOJISE U MTPOMEKYTOUHOM aTTecTarui GOPMHUPYIOT PEHTHHTOBYIO
OIICHKY paboThl oOOydJaromierocs IO0 TMporpamMMme OakanaBpuarta. Pacmpenenenue OallyioB mpu
(GhOpMUPOBAHUH PEUTHHTOBON OLIEHKH PabOTBHI 00YYAIOMIETOCs OCYIIECTBISETCSI B COOTBETCTBUU C
«[TonoxxeHneM O PEeUTHHIOBOM CUCTEME OIIEHKH YCIIEBAEMOCTH M KauyeCcTBa 3HAHWI CTYJEHTOB B
denepanbHOM  TOCYIAapCTBEHHOM  OIO/PKETHOM  OOpa30BaTEIbHOM  YUPEKICHHH  BBICIIETO
oOpazoBanus «Poccuiickuii skoHoMu4ecknui ynuepcutet umenu [.B. [lnexanosay. Pactipenenenue
0a/uIoB MO OTHEIBHBIM BHIAaM pabOT B TMpOIECCe OCBOSHUS TUCHUILIMHBI «KopmoparuBHas
colMalbHasi OTBETCTBEHHOCTH) OCYIIECTBISETCS B COOTBETCTBUH € pazaesnom VIII.

1.7 TpeGoBanuss K axanTanuu Yy4eOHO-METOAMYECKOr0 o0ecmeYyeHUs] MCHUIUIMHBI 1JIA
00yyauuxcsi ¢ OrpaHMYeHHBIMU BO3MOKHOCTSMU 310POBbSI H HHBAJIN/I0B

TpeboBanust K ajganTanuu y4eOHO-METOAMYECKOTO OOECIedYeHUs] MUCIMIUIMHBI IS
0o0ydJaronmxcsi ¢ OTrPaHMYCHHBIMH BO3MOXXHOCTSIMH 37I0POBbsi W HWHBAJIHUJIOB OIPEACICHb B
«[Tomoxxennn 00 opraHu3anuu oOpa30BaTENBHOrO TMpolecca IS HWHBAIMAOB U JIMI[ C
OTPAaHUYECHHBIMU BO3MOXHOCTSIMH 370poBbsi B PI'BOY BO «POY wum. I'.B. Ilnexanoa»
(http://www.rea.ru).

Habop amanTanoHHBIX METOAOB OOYYEHUS, MPOIEAYpP TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH,
MPOMEKYTOUHOW AaTTECTAllMU OCYILECTBIIACTCS HUCXOAS M3 CHelmu(UYECKHX OCOOCHHOCTEH
BOCIIPUSATHS, TEpepabOTKH MaTepraiia OOydYaloIIMMHCS C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
3I0pPOBbSI C YU4ETOM PEKOMEHAANUN MEIMKO-COIMAIbHON 3KCIEePTU3bI, MPOTPaMMbl PEaOUITHTALINN
WHBAJIAJIA C YYETOM MHANBUIYATBHBIX MICUXO(QU3NIECKUX OCOOCHHOCTEH.
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II. COIEPX KAHUE ITPOT'PAMMBI YYEFHOM JUCIUILIAHBI

Copnepxxanune nucuuiianHbl «KopropaTuBHas colMaibHas OTBETCTBEHHOCTb», ONMCAHME IOKa3aTeled M KpUTEPUEB OLEHMBAHMA KOMIETEHIUH Ha
pa3nMuHbIX dTanax ux GopmupoBanus B rnporecce ocoerus OINOIT BO npencrasneno B Tabnure 1.

Tab6muna 1
HanmMenoBanue pasaena JUCITUILTAHBI Coneprxanue Dopmupyemblie OO6pazoBareabHbIC
(Temsr) KOMITETEHITUH TEXHOJIOTUH
Tema 1 IloniTue © OCHOBHBIE XapaKTEPUCTHKH KOPHOpATUBHOW comuanbHOll | OIIK-2 Jlexnus, caMocTosITE€NbHAs
DBOMIONMS M COIEPIKAHNE KOHIEIIUH OTBETCTBEHHOCTH. DoOpMHpOBaHME KOMIIJIEKCHOH MOJEIN KOPIIOPaTHBHOMN pabora, HPaKTHYECKOE
KOPIOPATUBHOH COIMANBHOM COLIMAJIBHOM OTBETCTBEHHOCTH. 3aHATHE (BxoHOM
OTBETCTBEHHOCTH BHemHMe M BHYTpPEHHME  MCTOYHHKM  KOPIIOPAaTUBHOM  COIMAJBbHOU KOHTpOIIb, colecenoBaHue,
OTBETCTBEHHOCTH. TpexmepHass MoOJeNIb  KOPIOPAaTHBHOH  COIMAIBLHOMN aHaJIM3 JEJIOBBIX CUTYallWi
otBerctBeHHOocTH  A.Kepomma. Mogenp  KOpIOpaTUBHOM  COLIMAIBHOU Ha OCHOBE KeHc-MeToa,
nestenbHocTH  C. Baptmka u  @®. Koxpena (IpHHIHIBI —CONMATLHOM pedepart, acce)
OTBETCTBEHHOCTH, TIPOIECC CONMAIBHON BOCIPUUMYHBOCTH M IOJNUTHKA,
HalpaBJIeHHass Ha  pelmeHne  oOmecTBeHHBIX  mpobieM).  Momens
kopropatuBHO# nestensHOcTH J.Byn (mpuamumer KCH, mpomeccer KCJ u
pe3ysIbTaThl KOPIIOPaTUBHOTO TOBeAeHUS). KoHLemuus CTEeHKXOJIIepoB HIIH
3aMHTEPECOBAHHBIX CTOPOH, KOHLEMNIMA KOPHOPATUBHOTO TIPAXKAAHCTBA U
KOHUENIMs  KOPHOpPaTMBHOM  ycroMuuBocTd. IIpuHuunel  ynpasieHus
3aMHTEpeCcOBaHHBIMU cTopoHaMu M.KnapkcoHa.
Tema 2 OkoHOMHUYECKast U OOIIECTBEHHAss HEOOXOIUMOCTh MOSABICHUS W mposiBiaeHus | OITK-2 Jlekuusi, camMOCTOSITENbHAS

ITocTpoeHue cucTeMbl KOPIOPATUBHON
COLIMAILHOW OTBETCTBEHHOCTHU

KOPIOPAaTUBHON COLUAIBHON OTBETCTBEHHOCTH. APryMEHTHl B MOAJCPIKKY
COLIMAJIbHOM  OTBETCTBEHHOCTH. DakTophl  OTpaHUYEHHUs]  COLHUATbHOU
OTBETCTBEHHOCTH. DakTOpBl KOHKYPEHTHOTO TPEHMYIIECTBA B CHCTEME
KOPIOPATUBHONW CONMAIbHOW OTBETCTBEHHOCTH. COIMalbHOE MapTHEPCTBO.
KopmopaTiBHass conmanbHas OTBETCTBEHHOCTh M TPOIECCHl COLMAIM3AINU
sxkoHoMUKH. [Iporece peammzanuu KCO.

Tunonorust CUCTEMHBIX TPEACTABICHUH W OCHOBHBIC aTPUOYTHI CHUCTEMBI
KOPIIOPATUBHOM COLIMAJIbHOW OTBETCTBEHHOCTH. BHIIbI B3auMOACUCTBUN U
MIPUHIIMIIBI [IOCTPOCHHUS CHCTEMBI KOPIOpaTUBHON COIIMAILHOH
otrBercTBeHHOCTH. CyOBbekT U 00bekT KCO. [IpuHIHITBI MOCTPOCHHS CUCTEMBI
KCO.

pabora,

MPAaKTUYECKOC 3aHATHE
(cobecenoBanue,

aHaJIM3 JIETIOBBIX CHUTYaIUi
Ha OCHOBE Kelc-MeTo/a,
pedepar, Tect mo 1
paszeny)




Tema 3 OOpaszoBaHue W HMHTEIUICKTYaJlbHBIH IHOTEHIMan opraHuzanuu kak Qakrops! | OITK-2, Jlekuusi, camocTosTenbHast
Crenuduxa BHyTpeHHEH KOPIOPAaTUBHOM BHYTPEHHEN COIMAIBHON OTBETCTBCHHOCTH. Cocrasmsitonue | I1K-17 paboTa, MpaKkTHIECKoe
COLHUAIBHON OTBETCTBEHHOCTH MHTEJUIEKTYaIbHOTO TOTEHIMana (YeJIOBEYECKU TMOTEHNIHAll, CTPYKTYPHBIH 3aHsTHE (cOoOece10BaHME,
NOTEHIMAN,  HoTpeduTenbckuii  moTeHnmam).  OCHOBHBIE — NPH3HAKU aHaIM3 AETIOBBIX CUTYyaINH
MHTEJJIEKTYalIbHOM opranusauuu. Mepapxudeckuii ¥ rOpU30HTaIbHBIN CTHIN Ha OCHOBE KeHc-MeTo/1a,
VIpaBJICHUS YENOBEUECKAM IIOTCHIHANIOM. YTpaBineHue 3HaHusMH (KM- pedepar, scce)
TEXHOJIOTHSI): OPTaHU3ALMOHHAS U TEXHOJOTHYECKash COCTABIIONME. Buasl n
(hopMBI BHYTpEHHEH COIManbHON OTBeTCTBEHHOCTH. CollMajibHasi aKTHBHOCTh
OpraHM3anyy. YTpaBiIeHHUE KOPIOPATUBHBIMU COLUAIBHBIMU TPOrpPaMMaMH.
Coumnanbublii  Oromxer. KoprnopatuBHblii  konekc. PasButue  cucrembl
COLIMAILHOW OTBETCTBEHHOCTH B OpraHU3aLMIX.
Tewma 4 Ionnmepxkka oOpazoBaHust M Hayku Kak ocHoBa  ¢QopmupoBanus | [1K-17 Jlekuusi, camocTosTenbHast
Crneunduxa BHEIIHEH KOPIIOPaTUBHOM MHTEJUIEKTYaIbHOTO M MHHOBAI[MOHHOT'O  IIOTEHIMAJA. Ionnepxka pabora, npakTuueckoe
COLIMAJIBHOW OTBETCTBEHHOCTH 3/[paBOOXPAaHEHUs] KaK HeoOXOAMMOCTb (HOPMHUPOBAHUS 3JI0POBOrO 00Opasa 3aHsTHE (cobeceoBaHMe,
KU3HM W TPYINOBOTO MOTEHIMANA. YTpPaBICHHE CTpeccaMH Ha YpPOBHE aHaIM3 ACTIOBBIX CUTYaINH
opranmsanuy. [logaepxka KydbTyphl KaK MCTOYHHK Pa3BUTHS KyJIBTYPHOTO Ha OCHOBE Kelc-MeTo/a,
nmoTeHnmaiza obmectBa. Pome TocymapcTBa B yIpaBIIEHHH COIMAIBHO- pedepart, acce)
KYJIBTYpHOH c(epoil: 3aKOHOATENbCTBO, COOCTBEHHOCTH (YUPEIUTEIBCTBO),
KOHTPOJIb W aJMUHHCTPHPOBAHME, KyIbTypHas IMOJUTHKA, (PHHAHCHPOBAHUE,
BOCIIPOM3BOACTBO MPO(ECCHOHATIBHOM CPe/Ibl, CTUMYJINPOBAHUE.
CrangapTuzaliys ¥ pa3BUTHE BHEIIHHX COOOIIECTB B CUCTEME KOPIOPATHBHOMN
colualbHOM 0TBEeTCTBeHHOCTU. MexxayHapoanslii ctangapt MCO 26000:2010.
Tema 5 Konnenuuu pasButus B coBpeMeHHOW Teopuu u mnpaktuke. ITpunnunsr | OIIK-2 Jlexuus, caMoCTOSTEIbHAS
KopnopaTuBHas conuaibHas YCTOWYMBOIO Pa3BUTHS OpraHu3anyu. VICTOUHMKM ABWXKYIIMX cHa U Qakropsl | [IK-17 pabora,
OTBETCTBEHHOCTb U YCTOHYMBOE Pa3BUTHE ycroidunBoro pasButus. Cocrasmstone koHuenumun KCO, okxaspiBaroniue NPaKTHYECKOE 3aHATHE
OpraHu3aIu BIIMSHUE Ha YCTOMYMBOCTH Pa3BUTHS: COKpAlIEHHUE PHCKOB, CBS3aHHBIX C (acce,
BEJICHHEM OM3Heca W MpeBpalleHUe CYMIECTBYIOMNX MPOOIeM B BO3MOKHOCTH cobeceroBaHueE 110
Juist OusHeca. IToBeIIeHNE AETOBOM permyTanuu opranusanui. @opmMupoBaHue MarepuanaM MyJIbTUMEHa-
KopropaTuBHOTO wMHuKa. OIleHka CcoaepXaHWs eNOBOM  pemyTaliu neKImH, pedepar)
(kauecTBCHHasl OLEHKA COCTOSHHMSA KOMIIAHMM M KOJHMUYECTBCHHAs Mepa
CTOMMOCTH KOMIIAHMHM KaK CyOBEKTa PBIHOYHBIX OTHOIICHMH). ['ymBminn kxak
3JIEMEHT JAEJOBOM pEMmyTalMd W PBIHOYHBIA HHAUKATOp (DUHAHCOBOTO
noyioxkeHuss  kommaHuu. CTpykTypa JeloBoil penyTauuu (TyABHILIA).
KopnopaTtrBHasi couuangbHasi OTBETCTBEHHOCTh M aHTHUKPU3UCHOE pa3BUTHE
opranuzaiuy. Poas KCO B ycoBHsIX pa3IHUHBIX KPU3UCOB.
Tema 6 Pons  xoprmopaTHBHOM COLMaNbHONW OTBETCTBEHHOCTH B  (opmupoBanun | OITK-2 Jlexnus, caMoCTOSTEIbHAS
KopmoparuBHas connanbHast KOHKYPEHTHBIX ~ IIPpEMMYIIECTB  opraHum3anuu. Mcrounumkn wu  Bugsl | [IK-17 pabora, npakTuueckoe

OTBCTCTBECHHOCTb U KOHKYPCHTHBLIC
MpeuMyHieCcTBa Opranmn3anuumn

KOHKYPEHTHBIX IIPEUMYIIECTB.
Cpena mnposBIEHHMS KOPHOPATUBHOM COLUAIBbHOM OTBETCTBEHHOCTH U
B3aMMOCBS3b KOHKYPEHTHBIX MIPEUMYIIECTB (IPEUMYIIeCTBAa BO BHYTpEHHEN

3ansATHE (3cce,
cobeceroBaHuUE)




cpele OpraHu3alud, B Makpo- U MUKpocpene). KoprnopatusHas couuanbHast
OTBETCTBEHHOCTH KaK (hakTop (OPMHUPOBAHUS KOHKYPEHTHBIX IPEUMYIIIECTB
OpraHU3aIHH.

Tema 7
D PEKTUBHOCTD pean3auy KOPTIOPATHBHON
COLMAIEHOW OTBETCTBEHHOCTH

[Monsatue >ddexkTUBHOCTH KOPHOPATUBHOW COIMAILHOW OTBETCTBEHHOCTH,
CONMANBHBIA oT4eT opraHu3anuu. ConpanbHbIE WHBECTHUIMM B KPAaTKO- U
nonrocpogHoM mepuozae. CTUMYIHpPOBaHHE CO CTOPOHBI TOCYJapcTBa U CO
CTOPOHBI TpakmaHCKOTo oOmectBa. ComuanbHBIA OTYET Kak (opma
KOPIIOPAaTHBHOM COIMaNbHONH OTBeTCTBeHHOCTH. CTaHmapT BepuduKanun
AA1000. Mexaumsm B3ammogerictBug HHKO wu  Bmactu.  Onenka
3¢ (GEKTUBHOCTH KOPIOPATUBHOW COIMAIbHON OTBETCTBEHHOCTH. CTpYyKTypa
mporiecca pa3pabOTKU U OICHKH IKOHOMHYECKOTO MOTCHIMANa COIHATbHOU
OTBETCTBCHHOCTH opraHm3anu. OIleHKa KOPIOPATHBHOM COIUAbHOU
AKTHUBHOCTH. Bl/lﬂbl OLICHOYHOI'O HU3MEPUTCIIA COHMaﬂLHOﬁ AKTUBHOCTHU
OpraHu3anuun: 10 YPOBHIO AKTUBHOCTHU ydacTus Oopranuzanuun B
OCYIIECTBIICHIUH COIMAIFHONH OTBETCTBEHHOCTH HA OCHOBE Pa3HOOOPA3HBIX
¢dopM (Mep) W HampaBIICHHH COIMAIbHON OTBETCTBEHHOCTH M IO YPOBHIO
KaIUTaJIOEMKOCTA OCYIICCTBICHUS MEp COLHAIBHOTO pETYIUPOBAHHSA Ha
OCHOBE OOIIeH WM yAEIbHON BEMWMYMHBI 3aTpaT M3 pacdyera Ha OIHOTO
paboTaroIIero B OpraHu3aIuy.

OIIK-2
IK-17

Jlexmus, camocTosTeIbHAS
paboTa, IpaKTHIECKOe
3anHsTHe (3cce,
cobecemoBaHue 110
MaTepHajaM MyJIbTHMEIHa-
JICKIMH, TECT 10 2 pa3eny)




III. OBPA3OBATEJIBHBIE TEXHOJIOI'NH

B mpouecce ocBoeHus aucuuiuinHbel - «KopropaTuBHas — colMalbHas — OTBETCTBEHHOCTBH)
UCIIOJIL3YIOTCS CIIEAyIOIIne 00pa3oBaTeNbHbIC TEXHOJIOTHH B BHJIE KOHTAKTHONH M CaMOCTOSITEIHHON
paboTHI:

1. CranpapTHble MeTOAbI 00y4YeHHUS:

JEKIUH,

MPAKTUYECKHE 3aHATHUS, HA KOTOPBIX 0OCY)KIAIOTCS OCHOBHBIE IIPOOJIEMBI, paCKpPhIBAEMbIE B
JEKIUAX ¥ chOpPMYyTUPOBAHHBIE B JOMAIIHUX 3a/IaHUIX;

MHUCbMCHHBIC WJIN YCTHBIC JOMAITHUC 3a1aHUA,

pedepar;

KOHCYJIbTAI[UH MPETo/IaBaTeneil;

TECTUPOBAHUC,

caMmocTosiTeNibHast paboTa CTYAEHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETHYECKOTO
Marcépuajia, IOAIOTOBKAa K IPAaKTHYECKHM 3aHATHAM, BBIIIOJIHCHHUC YKA3aHHBIX BBIIIC
MMCbMEHHBIX WJIM YCTHBIX 3a/IaHul, paboTa C TUTepaTypOi.

MeToabl o0y4dyeHMsl ¢ TNPUMEHEHHEM HHTEPAKTHBHBIX (opM 00pa3oBaTebHbIX
TEXHOJIOTHIi:

HUHTCPAKTUBHBLIC JICKIIUH,

aHaJu3 JAEJIOBBIX CUTYallMil HA OCHOBE KEHC-METO/1a;

co0eceoBaHuE TI0 MaTepUaIaM MYJIbTHMEINa-JIEKIINH;

00CyKJIeHUE MOATOTOBIEHHBIX CTYJACHTAMHU JCCE.

IV. YYEBHO-METOINYECKOE, TH®OOPMALIMOHHOE U

MATEPUAJIIBHO-TEXHUYECKOE OBECIIEHEHUE JUCIHUIIJIMHbI

4.1 JIuteparypa
OcHoBHasi IMTepaTypa

1.

bensesa JK.C. KopnopaTtuBHas colpajibHas OTBETCTBEHHOCTh: YueOHoe mocobue /bensiera
XK.C., - 2-e uzn., crep. - M.: @nunra, 2018. - 116 c.

Pexxum goctyma: http://znanium.com/bookread2.php?book=966425

PemmanoB A.1O. KopriopatusHoe yripaBnenue: yueonnk /PeimanoB A.1O., bouaposa 1.10. -
2-e uz M., nepepad. u gom. M.: UHOPA-M, 2018. - 395 c. - (Bsicmiee oOpa3oBanue:
bakanaspuar).

Pexxum nmoctyma: http://znanium.com/bookread2.php?book=952121

OpexoB C.A. KopniopatusHsiii meHekMeHT / OpexoB C.A., Cene3neB B.A. - 4-e uzn. - M.:
JamkoB u K, 2017. - 440 c.

Pexxum moctyma: http://znanium.com/bookread2.php?book=415590

HopmaTuBHO-ipaBoOBbIE JOKYMEHTHI

1.

Konctutynus Poccuiickoit @enepanuu. [Ipunsra Ha BceHapogHoM rosiocoBanuu 12.12.93 (c
Y4EeTOM TIONPaBOK, BHECEHHBIX 3akoHamu Poccuiickoi Penepanuu O MOMpaBKax K
Konctutynun Poccuiickoit @enepaunn ot 30.12.2008 N 6-OK3, ot 30.12.2008 N 7-DK3, ot
05.02.2014 N 2-®K3, ot 21.07.2014 N 11-DK3)

Pexxum noctyna: http://www.consultant.ru/document/cons_doc_ LAW_28399/

I'paxxmanckuit kogekc Poccuiickoit @eneparuu. Yactu nepsasi, BTopas, TPEThsS U YETBEpTasl.
[Mpunsar T'ocynmapctBennoit JIymoit 21 oxtsabps 1994 roma: ¢ w3Mm. m gom. (ped. or
16.12.2019).

Pexxum noctyna: http://www.consultant.ru/document/cons_doc LAW_5142/

Tpynosoii koxexkc Poccuiickoit @enepauun. IIpunsar 'ocymapcrBennon Jymon 21.12.01.
Onobpen Coetrom @enepanmu  26.12.01 (pen. Ha OCHOBE W3MEHEHHN, BHECEHHBIX
®denepanbHbIM 3aK0HOM OT 24.04.2020 N 127-D3).
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http://znanium.com/bookread2.php?book=966425
http://znanium.com/bookread2.php?book=952121
http://znanium.com/bookread2.php?book=415590
http://www.consultant.ru/document/cons_doc_LAW_83180/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_83181/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_158640/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_165801/3d0cac60971a511280cbba229d9b6329c07731f7/#dst100009
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_351131/#dst100008

Pexxum moctyma: http:// www.consultant.ru/document/cons_doc LAW 34683/

JlonmoJIHUTEeIbHAS JIUTEpaTypa

1.

KompitoBa E.JI. ComumanbHas OTBETCTBEHHOCTh OHW3HEca: MPOOJIEMBI M TEPCHEKTHBBI
pa3Butus [ InexTpoHHb pecypc]: monorpadus / E.JI. KomeiroBa; mon. Hayd. pyk. T.B.
Yckooil. - Bonorga: ®T'6YH BonHI[ PAH, 2017. - 174 c. - ISBN 978-5-93299-389-7.
Pexxum noctyna: http://znanium.com/bookread2.php?book=1019473

Koznosa H. I1. Ocobernoctu popmMupoBaHus AEIOBON PEMyTallid COBPEMEHHON KOMIIAHUU:
Mowuorpacdus / H. I1. Ko3nosa. - M.: M3garenscko-Toproas koprmopamus «Jlamkos u K°»,
2014. - 376 c. Pexxum nocryma: http://znanium.com/bookread2.php?book=514171

. MpricnseBa M.H. Kakum moskeT ObITh conpaibHOE TapTHEpcTBO B Poccuu: Monorpadwus /

MpicaseBa U.H. - M.: HUI] UTH®PA-M, 2017. - 48 c.

Pexxum moctyma: http://znanium.com/bookread2.php?book=899757

Pacnionos B. M. Kopnoparusnoe ynpasnenue: Yuebuuk / B.M. Pacionos, B.B. Pacnonos. -
M.: Maructp: HUL] UH®PA-M, 2014. - 352 c.

Pexum noctyna: http://znanium.com/bookread2.php?book=472347

. TaBokuH E. II. CoumanpHas mnonutuka: YdueOHoe mocodme / E.Il. TaBokmn. - M.: HUI]

HNH®PA-M, 2015. - 157 c.

Pexxum moctyma: http://znanium.com/bookread2.php?book=366443

TamboBueB B. JI. MHCTHUTYIIMOHATBHBIE W3MEHEHHUS B COIMAIBHON cdepe pOCCHIICKO
skoHoMukHu: Monorpadus / Ilog pen. TambGoenea B.JIL. - M.: MI'Y wumenn M.B.
JlomoHOCOBa, 2015. - 256 c. Pexum JOCTyTIA:
http://znanium.com/bookread2.php?book=672949

Kapra obecrnieueHHOCTH AMCITUIUIMHBI YY€OHBIMU HM3JAHUSIMH W WHBIMH HHGOPMAIIMOHHO-

OUONIMOTEYHBIMH pecypcamu npencTasieHa B [Ipunoxxenun 1.

b=

MRS

4.2 Ilepevyenb MHGOPMALMOHHO-CIIPABOYHBIX CHCTEM

NudopmanmonHas cripaBoYHo-IIpaBoBas cucreMa KoHCYIbTaHT TuTtoc (JIOKaJIbHASI BEPCHS)
CnpaBouyHo-nipaBoBast cucrema ['apaHT (J0KajabHasi BEpCus)

NudopmanmonHo-npaBoBas cuctema «3akoHoaaTebecTBo Poccun» http://pravo.gov.ru/ips/
IIpaBoBasi  cnpaBOYHO-KOHCYNbTalMOHHAs  cucrema «Kogekcel u  3akoHbl  P®D»
http://kodeks.systecs.ru

4.3 IlepeyeHb 3JIEKTPOHHO-00Pa30BaTeJIbHBIX PECYpPCOB
OBbC «MH®PA-M» http://znanium.com

O9BC BOOK.ru http://www.book.ru

OBC «Jlanb» https://e.lanbook.com/

9BC «(FOPAMT» https://biblio-online.ru/

OBC «Grebennikon https://grebennikon.ru/

4.4 llepeuennb npodeccHOHATBHBIX 023 JAHHBIX
1. baza mannsix Hayunoit anextponnoi 6momuoreku eLIBRARY.RU http://elibrary.ru
2.  bubnumorpadpuueckas U pedepaTuBHas 6aza JAHHBIX Scopus
https://www.elsevier.com/solutions/scopus

4.5 Ilepedyenb pecypcoB HH(GOPMANUMOHHO-TEJIEKOMMYHUKANMOHHON ceTu «UHTEepHET,

H606X0}II/IMLIX AJI 0OCBOCHUA NTUCHUIIJIMHBI

1. YauBepcurerckas nndopmarmonnas cucreMa POCCUS - http://www.uisrussia.msu.ru/

2. HayuHnas snexTpoHHas 6ubiaroTeka - https://elibrary.ru

3. Hayunas snektponnas 6ubnumoreka «KubepJlennnkay - http://cyberleninka.ru/

4. HayuHo-o0pa3oBareibHBId TOpTal «JDKOHOMHKA W YIPaBICHHE HA TPEAIPUITUIX.
bubnnoTexa SKOHOMUYECKOHN U yIIPaBIEHYECKON JTUTEPATypHI - http://www.eup.ru
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http://www.consultant.ru/document/cons_doc_LAW_34683/
http://znanium.com/bookread2.php?book=1019473
http://znanium.com/catalog.php?item=booksearch&code=%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F%20%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F%20%D0%BE%D1%82%D0%B2%D0%B5%D1%82%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C#none
http://znanium.com/bookread2.php?book=514171
http://znanium.com/bookread2.php?book=899757
http://znanium.com/catalog.php?item=booksearch&code=%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F+%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F+%D0%BE%D1%82%D0%B2%D0%B5%D1%82%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C&page=6#none
http://znanium.com/bookread2.php?book=472347
http://znanium.com/catalog.php?item=booksearch&code=%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F%20%D0%BF%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0#none
http://znanium.com/bookread2.php?book=366443
http://znanium.com/catalog.php?item=booksearch&code=%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%B0%D1%8F+%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F+%D0%BE%D1%82%D0%B2%D0%B5%D1%82%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C&page=4#none
http://znanium.com/bookread2.php?book=672949
http://pravo.gov.ru/ips/
http://kodeks.systecs.ru/
http://znanium.com/
http://www.book.ru/
https://e.lanbook.com/
https://biblio-online.ru/
https://grebennikon.ru/
http://elibrary.ru/
https://www.elsevier.com/solutions/scopus
http://www.uisrussia.msu.ru/
https://elibrary.ru/
http://cyberleninka.ru/
http://www.eup.ru/

5. O6pa3oBaTeIbHO-CIPABOYHBIN CAUT MO YKOHOMUKE - http://Www.economicus.ru

6. bubnmoreka ynpasienus - http:// www.cfin.ru

7. CipaBOYHBII TTOpTaia IHIUKIONETUYM - http://enc.biblioclub.ru

8. KommbrotrepHas noaaepxka y4deOHoi nestensHocTH KpacHonmapekoro ¢unmmana POY um.
I'.B. [InexanoBa - http://vrgteu.ru

9. Xypnan «MenemxmenT B Poccun u 3a pyoexxom» - www.dis.ru/manag

10. Xypnan «Poccuiickuii )KypHail MEHEHKMEHTa - https://rjm.spbu.ru/

11. XKypnan «I'enepanbublii nupektop» - https://www.gd.ru/

12. Xypuan «Ynpasinenue kommnaHue» - http://www.zhuk.net/index.php

4.6 IlepeueHb HH(OPMANMOHHBLIX TEXHOJIOTHi, UCMOJb3yeMbIX NMPH OCYILIECTBJIECHUH
0o0pa3oBaTeIbHOIO Tpollecca MO JUCHUILUIMHE, BKJKYas TepedyeHb MPOrpaMMHOIO
ol0ecreueHust

1. Onepannonnas cucrema Windows 10

2. IMaker npuxnagasix nporpamMm Office Professional Plus 2010 Rus,

3. AntuBupycHas nporpamma Kacmepckoro Kaspersky Endpoint Securrity mms OusHeca-
Pacmmpennsriii Rus Edition,

4. PeaZip,

5. Adobe Acrobat Reader DC

4.7 IlepeyeHb Y4eOHO-METOAUYECKOr0 oOecmeyeHHUs] IJIA CAMOCTOSITENbHON PadoThl
00y4YaIoIMXCs MO AUCIHUIINHE

Y4eOHO-MeToInYecKoe o0ecreueHne JUIsi CaMOCTOSITEIbHOH paboOTBHl  CTYIEHTOB 11O
mucuutuinHe «KopropaTiBHast coIMaibHas OTBETCTBEHHOCTHY» MPEICTABICHO B «MeTOIUYeCKUX
yKa3aHUSX TI0 OpraHu3alii  CaMOCTOSTENILHOW pabOThl W MPOBEACHHUIO  MPAKTHYCCKUX
(ceMUHApCKUX) 3aHATHH C UCIIOJB30BAaHUEM WHHOBAIMOHHBIX METOJIOB OOYYCHHS» JUIS CTYACHTOB
HanpasieHuss moarotoBku 38.03.02 Menemxment (http://vrgteu.ru). B ykazanHoM mocoOuu
KOHKPETHBIC 3aJJaHUs [Tl CAMOCTOSTEIILHOW pabOThI MPEICTABICHBI 10 KAXKJIO0W TEME TUCIUILIHHEI B
COOTBETCTBHUH C TIOJITOTOBKOM CTYJICHTOB K KQXKIOMY IPAKTHUECKOMY 3aHSTHIO.

Paznen 1. TeopeTnko-MeT010/10TH4YeCKHE OCHOBAHNS (JOPMHPOBAHNS U PA3BUTHUA
KOPNOPAaTHUBHOI COUMAJILHONH OTBETCTBEHHOCTH

Tema 1. IBoIIOIHA U cOePKAHUE KOHIENIIUN KOPMOPATUBHON CONMAJIBbHONH 0TBETCTBEHHOCTH
Jlureparypa: O-1-3; HITI-1-3; JI-1,6.

Bomnpocsl 111 caMOKOHTPOJIS

1. KakoBo conepxaHue MOHATUS KOPIIOPATUBHOMN COLMAIbHON OTBETCTBEHHOCTH?
N3 xakux koHuenmuii chopMupoBaiack kKomriekcHas moaeins KCO?
Kaxum 6bu10 camoe nepBoe omnpenenerre KCO? Kro ero chopmymnuponan?
KakoBo onpenenenue A. Keppona nins KCO?
Onumumre nupamuy A. Keppona. B uem cyts TpexmepHoit Moaenu A. Keppona?
B gem ocobennoctu moaenu C. Baptuka u @. Koxpena?
Kakue npunuunsr KCO coaepxut moaens . Byn?
Kakue npoueccsl KopnopaTUBHOM COLMANIbHON BOCIPUUMUYUBOCTH BKJIIOYEHBI B MOJENb [l
Byn?
9. Tlonyuyenue kakux pesyinpraroB KCO npennonaraer moaens . Bya?

e A

3agaHus 17151 CAMOCTOSITEILHON PadoThI
1. ChopmynupyiiTe TPHUHIUNB YOPABJICHHUS CTEHKXOJepaMu  (3aHHTEPECOBAHHBIMH
ctopoHamun) M. KnapkcoHa.
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2. KakoB TpOHWHOM HTOr JEATEIIBHOCTH KOPIOpAalMKM B MOJEIU KOPHOPAaTUBHOM
yCTOHYMBOCTHU?
3. Kakue uccnenoBanus poccuiickoit mpaktuku KCO Bam U3BeCTHBI?

3aganus 1J151 aHAJIM3A J1eJIOBbIX CUTYallUii HA OCHOBE Keiic-MeToaa

BaMm npeacraBiieHbI HEKOTOPbIE CUTYAUMHU € BBICKA3bIBAHUAMM H3BECTHBIX MpPeEICTaBUTEICH
ousHeca. [Ipoananu3upyiiTe CUTyalluu ¥ OTBeTbTE HA BONPOCHI.

«BceodbemMiIeMO 0XBaYCHHbIC»

«CerofHsI B POCCHIICKOM OW3HEC-COOOIIECTBE HE  CJIOXWIOCH €IUHOTO TIOHUMAaHUS
KOPIOPAaTUBHOM COIMAIIbHOW OTBETCTBEHHOCTH,— IIPU3HAET BHIE-TIpe3uaeHT ['a3-mpombOaHka
Anna Typenkas.— Ho unTepec kK TeMe pacTeT AeHb 0TO JH:». «L|eHHOCTh YenoBeka u Ou3HecMeHa
HE B TOM, Kakoe 00raTCTBO OH CKOIIWJI, a YTO OH CJeNaj JJid HapoJia, pPyKaMH KOTOPOro OH JOCTUT
TaKMX pe3yJabTaTOB», — 3asaBisA], Hampumep, [lpesunent. Ilpm 3TOM HEKOTOpBIE OCHOBATEIH
KOMIIaHUI HE MOHUMAIOT, Kakas y OM3Heca MOXKeT ObITh collMajbHasi OTBETCTBEHHOCTb, KpOME
COOJIIOJICHHST 3aKOHOB W YIUIaThl HaJoroB. A mpe3uzieHT «EBporiemeHT rpym» Muxaun Ckopoxon
IIOHUMAaeT O4YeHb Xopouio. B «EBporemMeHT rpym» KOHIENIMIO COLMAIbHON OTBETCTBEHHOCTH
OM3Heca pas3leNdioT LETMKOM M MOJHOCThIO. B TO Bpems Kak HEKOTOpble KOMIAHMM LUHHUYHO
3apabaThIBAIOT JIEHBIM U PACTAT KalHUTalW3alMio KoMnaHuM, B «EBpolieMeHTe» CUMTaloT, YTO
MOJydYeHHe NpPUOBUIM HE MOXET OBITh EIWHCTBEHHOW LEeNbI0 COIMAIbHO OTBETCTBEHHOM
KOMIIAaHUHM, O YeM TIJlaBa KOMMAaHHM U pacckasan Ha HamuonanbHOM ¢opyme KOpHOpaTHUBHOM
COIIMAJIbHOW OTBETCTBEHHOCTH, KOTOpHIN mpomien B MockBe B nekabpe. Ilo cioBam Muxanmna
CkopoxoJia, ¥ rocyaapcTBO, U 3KOJIOTMYECKHUE OpPraHU3alliM, U MEPCOHAN JTOJKHBI YyBCTBOBATH
ce0s1 «BCeoObEMIIEMO OXBAYEHHBIMUY» COLIMAIBHBIMHU IPOrpaMMaMi KOMIIAHUM, YTOOBI OHA MOTJIa
«HAXOAUTHCS B IMHAMHKE». B KOMITAaHMM Ka)kKJ10r0 4€TBEPTOIrO COTPYIHHMKA OTIIPABISET C CEMbEU
Ha OTIBIX M O3JI0POBJICHHME HAa MOpE, HAJIAKEHO OeCIUlaTHOE MUTaHMe, JJIS Yero NpoBelacHa
«KOPEHHAsI MOJIEPHU3ALIUS CTOJIOBBIX U TyIIEBBIX». CTPOUTCS )KHUIIbE JIJIs1 IEPCOHANA, OKA3bIBAECTCS
IIOMOUIb T'OCYUPEKICHUSAM — IIKOJaM, JETCKUM cajaMm, JoMaM KyibTypbl. «I[loTomy uTo Ham
OYE€Hb BAYKHO, YTOOBI AyXOBHAsl )KM3Hb HAIINX PaOOTHUKOB MPOJI0JIKANACHY, — MOSCHIIT Muxaun
Cxopoxo.

«IIpocsar, npocar, npocaT»

[Tonuac HaceneHue aapecyer OU3HeCcy HECOBIBIIMECS HAEXKAbl HA TOCYIapCTBO, HE MOHUMAs MPU
3TOM, YTO MPOCTO BIACTH B IMOJHOM OOBEME HE BBIMOJIHSAET CBOM O00S3aTENbCTBA MEPE]
obmiectBoM. C Jpyroil CTOPOHBI, MPEICTABUTENHM BIACTHBIX CTPYKTYp COLMaJbHBIE MPOOJIEMBI
MBITAIOTCS TIEPETIOKUTh Ha OusHec. «Ham yacTo muchbMa MPUCHUIAIOT, IEHET MPOCST,— TOBOPHUT
npezacenarens coBera AUpekTopoB OaHka «TuHbkopd. Kpemuthbie cuctembr» Oner THHBKOB.
OcHoBaTeno ceTh Mara3uHOB ObITOBOW 3nekTpoHuKH "Mup" Anekcanapy KabGanoBy numryt
BETEpaHbl, MHBAIMJbI, CUPOTHI U MHOrojeTHble ceMbu. [IpocaT mnomaputh (oToanmaparsl,
CTHpaibHble MaluHbl, BugeomarHuTodouwl. I[lo cmywaro HoBoro roma, [lHs 3amuTHUKA
oreuectBa, 8§ Mapra. «M mpocar, npocsT, npocsaT. baTiomika, HanmpuMep, TPOCUT JCHET, YTOObI
OpraHu30BaTh ACTCKUW MPHUIOT U T.A.». B KOMIaHuM CTaparoTCs MOMOTaTh TOMY, KTO M BIIPaBIy
HY)KJaeTcsl, HO MacTaOHOM «COLMaIbHOW OTBETCTBEHHOCTH)» HE IMOJIy4aeTCsi — Pa3ONTUCh HE
MO3BOJISIFOT HEBBICOKAss PEHTA0CNBHOCTh HAa PO3HUYHOM PHIHKE M OTCYTCTBHE JIBIOT TPH
HAJIOro00JI0’KEHUN OJIarOTBOPUTENBHBIX JCHET. «Y Hac eCTh COTPYIHUKH, OHU OOJCIOT, Y HUX
POJICTBEHHUKH YMHUPaOT. BOT MBI UM mmomMoraem»,- roBopuT A. KaGaHOB, «HO, K COXKAJIICHUIO BCEM
IIOMOYb HEBO3MOXKHOY.

Bomnpocs! q1s ananusza:

1. CornacHel 11 BBl ¢ TOUKON 3peHMs], UYTO KOPIOpPAaTUBHAs COLUAIbHAs OTBETCTBEHHOCTh €CTh
BBIMOTaHHE JICHET y On3Heca? ApryMeHTUPYHTE.
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2. Kak Bw1 gymaere, 1eCTBUTENBHO JIM OJIATOTBOPUTEILHOCTh «pa3BpaliacTy OJaromoyJdaresiei,
bopmMHpyst TOTPEOUTENBCKOE OTHOIIEHUE?
3. JlomwkHa i ObITh y OW3HECA COIHMabHAs OTBETCTBEHHOCTb, KPOME COOJIOJICHUS 3aKOHOB M
ymaTsl Hasoros? Jla/Het, mouemy?
4. Kak Bbl monmmaere, B 4eM MpHUHIMIHMAIBHAS pa3HULA MEXAY OJaroTBOPUTENBHOCTHIO U
KOPHOpPaTUBHOW COLIMAJIbHOW OTBETCTBEHHOCTHIO?
TemaTuka 3cce

1. BusHec u 6IarOTBOPUTETHHOCTD: TTOMOIIIb WU HMHJTK?

2. 3apyOexHas mpakTHKa 0JaroTBOPUTENHHON NeATeIbHOCTH. Kakue ypoku MOKHO U3BJICUb?

TemaTuka pedeparon
1. KopnopatuBHasi conuaibHasi OTBETCTBEHHOCTh B CHCTEME YIPAaBICHUS COLMAIbHBIM
pPa3BUTUEM OpraHU3ALNH.
2. CymHOCTh W 3HAYECHHWE KOHIICTIIIUHM COITMATBHOW OTBETCTBEHHOCTH OW3HECa, MOAXOIbI K
uHTepnperanuu konuenuuu KCO.
3. TenaeHIMU CONMAIBLHOTO Pa3BUTHS B COBPEMEHHOM OOIIECTRE.
4. DKOHOMHMYECKasi OCHOBA COLIMAILHOTO PA3BUTHS OPraHU3ALINH.

Tema 2. [locTpoeHne cucTeMbl KOPNOPATHBHOM COIHAIBLHON 0TBETCTBEHHOCTH
Jlureparypa: O-1-3; HITI-1-3; JI-1,6.

Bomnpocsl 111 caMOKOHTPOJIS
1. Ilouemy BO3HMKaIOT MHOTOCTOPOHHHUE MPUOPUTETHI COLIMAIIBHOM OTBETCTBEHHOCTU? B uem

nposiBisieTcst Biusinue KCO Ha cocTosTHUE 3KOHOMUKU?

Kakue ¢pakrops! sBisttoTcss THMMYHBIME [T Poccun B popmupoBanuu otHomenuit KCO?

Uem oOycnoBnena Heooxoaumocts KCO?

Kakoii cratyc nmeet «ConuanbHast XapTHsI pOCCHIICKOT0 OU3HEca» | rnouemy?

KakoBbI MpUHIUIIBI PeaT3aliu CPEACTB COLHAIBHON OTBETCTBEHHOCTH?

Kakuve mpu3zHaku OpraHU3allMOHHOTO TMOBEJACHUS  XapaKTEPHU3YIOT BO3MOXKHOCTh

OCYIIIECTBJIEHUS] OTHOIICHUH COIMAIbHOW OTBETCTBEHHOCTH?

7. B dyem pa3nuuudg T[OHITUM  «COLIMAJbHAsl  OTBETCTBEHHOCTH» M  «COLIMAJIBHOE
pearupoBaHue»?

8. Kaxum o0pa3om cBsi3aHBI MEXKITY COOOU MOHSITHS «COLMATBLHOE MAPTHEPCTBOY H
«colMalibHas OTBETCTBEHHOCTh OH3HECa»?

9. Kakue aeMeHThl pacKphIBAIOT COACPKAHUE MTPoLiecca CoLUaIu3alui 5 KOHOMUKU Poccun?

SATRANP i

3agaHus 17151 CAMOCTOAITEILHON PadoThI
1. HazoBute ocHoBHBIE aTpuOyThl cucTeMbl KCO 1 uX 0COOCHHOCTH.
2. PackpoliTe OCHOBHBIE IPUHIMIIBI pU TocTpoeHnu cucteMbl KCO?
3. Oxapakrepusyirte Buabl B3aumozencteus B cucteme KCO.

3aganus AJ151 aHAJIM3A JeJIOBbIX CUTYallUii HA OCHOBE Keiic-MeTo1a

IIpoananu3upyiiTe NpeaCcTABICHHYI0 CHTYAIlMI0 H OTBEThTE HA BONPOCHI.

Komnanusi «TexHocTpoiiMeTayll» HPOU3BOAUT  arperaTbl Ui  MPOU3BOJCTBEHHBIX  IIEXOB
MeTauryprudeckux komnanuii ¢ 1989 rona. Cepreit Muxaitnos u ero 6pat Mrops n3o0penu arperar,
KOTOpBIM CHUXaJl OTXOJbl OT MPOM3BOJCTBA MPUMEPHO B 2 pasza, M pEHIMId OPraHu30BaTh
kommnanuto. C Toro MoMeHTa OuzHec OpaTheB MOCTENEHHO poc W pasBuBaics. Omuako Cepreit
TOBOPUT: «XOTSI MBI BeCbMa IPEYCeBacM B 3KOHOMUYECKOM IUIaHE, OOJIbIIE BCErO Mbl TOPIUMCS
CBOMMHU 3THYECKUMU IIeHHOCTSIMU. [1o cyTH, riaBHOE, 4TO MbI cTapaeMcs JelaTh, — 3TO IPOJaBaTh
ceou wuaen». Peub umer o0 wuaesX, OCHOBAHHBIX HAa HEU3MEHHOM CTPEMJICHHMH KOMIIAHUH K
COLIMATILHOW OTBETCTBEHHOCTH Om3Heca. B TEXHOJOTrMYEeCKOM Mpolecce KOMIAHWH MPAKTUYCCKU
OTCYTCTBYIOT NPOU3BOJICTBEHHbIE OTX0/bl. Hampumep, ocraBmuiicss oM uaeT au0o0 B MEPEIIaBKy,
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aub0 KaK OCHOBa JJsi CTPOMTENbCTBA 3JaHUM, OO OTHAeTCs «XYyIOKHHUKam», CO3JalolluM
MPOU3BEICHUS UCKYCCTBA U3 MeTalnueckux aeraneit. Kpome toro, Cepreii genaer ynop Ha TO, 4TO
UCIIOJIb3YEMOE B IPOU3BOJICTBE CHIPbE MOJIKHO OBITH JKOJIOTWYECKH paldOHAIbHBIM. Tak, B
KOMITAHUU HCTIONIB3YIOT TOJIBKO OTEYECTBEHHOE JKOJIOTUYECKOE ChIPbE M NMPUHIMITHAIBHO BBICOKO
JepKaT KOHTPOJIb HaJl BOIIPOCAMHU SKOJIOTHHU U 0e30macHOCTH mpou3BoacTBa. KpoMe skonornueckoit
COCTaBIISIfOLICH OM3HEeca, B KOMIAHUU OOJIbIIOE 3HAYCHHUE MPUIACTCS YYaCTHIO paOOTHUKOB B yIIpaB-
neHun GupMoil W B €€ KU3HH BOOOIIE (B OCOOEHHOCTH, YTO KAacaeTcsl TOJUTHUKU B 00JacTH
nepconana). PaGornuku momyuator npemun (10 40% OT OCHOBHOM 3apmiiaTel) 3a TOCEIICHUE
Pa3IMYHBIX KOPIOPATHUBHBIX MEPONPUITHI (00pa30BaTEIbHBIX, CIOPTUBHBIX, OJarOTBOPUTEIHHBIX ).
Kommanus Takyke akTHBHO OTHOCHUTCS K MpoOJsieMe HaliMa MHOT000pa3HOTo nepconana. Hampumep,
Ha TPOU3BOJCTBE pPAa0OTAIOT JIOAM MPAKTUYECKH BCEX BO3PACTHBIX TPYMNI W  Pa3IHYHBIX
HalMoHaJIbHOCTEN. braromaps cBoemy moJxolly, OCHOBAHHOMY Ha COLIMAbHOM OTBETCTBEHHOCTH,
KOMIMaHus Obljla HEOJHOKPATHO OTMEYEHA pa3IMYHBIMH Harpagami, OJHAKO 3TO CKOpee MEIIalio
Ceprero pa3BuBaTh CBOIl OM3HEC, MOCKOJBKY B €r0 IJIaHAX HaMEYEH BBIXOJl HA HOBBIE PBHIHKU U, C
3TOM TOYKH 3pEHHs], HE pa3yMHO JIepXKaTh TAKOW YPOBEHb COLIMAIBHON OTBETCTBEHHOCTH, TaK KaK 3TO
JUIIb YBEIUYUBAET PACXO/IBI.

Bomnpocs! p1s ananusza:

1. CTouT 1M pagu AOIrOCPOYHOM MEPCHEKTUBBI CHU3UTh YPOBEHb COLUAIBHONW OTBETCTBEHHOCTH U
0O0JIBIIIE COCPEAOTOYNTHCS HA TPUOBLITH?

2. I'oBops 0 counanbHON OTBETCTBEHHOCTH, Kak Bbl qymMaere, KOMIEHCUPYIOT JIM NPEANPUATUS CBOI
OTPULIATENBHBIN BKJIaJ B 9KOHOMUKY, 3KOJIOTHIO, COLIMYM HJIU K€ CKOPEE CO3/1al0T BUAUMOCTh?

3. Ha Bamr B3raisig, uMeeT Jin Ou3Hec 00s3aHHOCTH Tiepen obmiectBom? B uem oHu cocTosT?

TemaTnka pedeparon

1. ®opMupoBaHUE CUCTEMBI COLIMAIBLHOIO MapTHEpCTBa B Poccum.

2. XapaKTepuCTHKa COLMAIBHOTO MAapTHEPCTBA KaK O0COOOro THIA COLUATBHO-TPYIOBBIX
OTHOLLIEHUH.
3apyOeKHBIN OIBIT COLUAIBHOTO MAPTHEPCTBA.
['ocynapcTBO B cucTeMe COIMABHOTO MTapTHEPCTBA.
@opMHUpOBaHUE CUCTEMBI COLIMAIBHOTO ITAPTHEPCTBA HA YPOBHE OpraHU3alUH.
KomnnexTrBHbBIN JOTOBOP KaK MHCTPYMEHT COLUAIIBHOIO MAPTHEPCTBA.

kW

Tema 3. Cnieunduka BHyTPpeHHeil KOPIOPATHUBHOI CONMAIBLHOM OTBETCTBEHHOCTH
Jlureparypa: O-1-3; HIIJI-1-3; /1-1.4.
Bonpocsl 111 caMOKOHTPOJIS
1. ITouemy oOpa3oBaHME SBISIETCS 00BEKTOM BHYTPEHHEH COLMANBHOM OTBETCTBEHHOCTH?
2. Kakyro poJib UrpaeT MHTEIJIEKTYaIbHbIM MOTEHIIHMAJI OpPraHr3allii B peau3alii BHYTPEHHEH
COLIMAJIbHOW OTBETCTBEHHOCTH?
3. Kak ocyiecTBisieTcsl ynpaBieHUE 3HAHUSMH B OPTaHU3alMM M KaK IPH 3TOM PEATU3YeTCs
BHyTpeHHss1 KCO?
4. B kako mepe u KakuMm oOpazoMm 3aBucut BHyTpeHHss1 KCO oT criouBmierocs B
OpraHu3alyi KOJUIEKTUBHOTO MBIILJICHUS?
5. Kakue n3aMeHeHus: HHTEIUIEKTYalbHOTO MOTEHIIMAaa, 00pa30BaTeIbHOTO YPOBHS U MBIIIJICHUS
OIIPEAEIAIOT BHYTPEHHIOIO COLUAIBHYIO0 OTBETCTBEHHOCTh?
6. Kakue HanpaBieHus IeATEIbHOCTH OPraHU3alMu MOKHO OTHECTH K BHyTpeHHer KCO?
7. Kak ocymecTBiseTcsl aHajau3 pe3yiabTaTOB pealu3allid BHYTPEHHEH KOPIOPAaTHBHOMN
COIIMAIbHON OTBETCTBEHHOCTU?
8. Kakue konkpetHsle Buapl KCO:
- OTHOCSITCS K ME€paM COLMAIBHOM 3aIIUThI COTPYTHUKOB?
- OTHOCATCS K Pa3BUTHUIO YEJIOBEYECKOI0 KaluTajga opraHnuzannn’?

15



- OTHOCATCS K TaKOMY HAampaBlIE€HUIO AESITEIbHOCTH, KaK y4eT MHTEPECOB PAOOTHHUKOB IPHU
MPUHSATHAN BOKHBIX YIPaBICHYECKUX peIIeHUn?
- BKJIFOYAET COLIMAIIBHO OTBETCTBEHHAS PECTPYKTypH3aLus?

3aganus 1J151 CaMOCTOATEIHLHON padoThI

1. Oxapakrepusyiite cBs3b BHyTpeHHel KCO ¢ muccueit, neisiMu u cTpateruei opraHu3aliu.
2. UTo BKJIIOUYAET «COIUATBHBIN OFOKET» OpraHu3aIm?

3. Packpoiite cozepkaHnue NOHATHS «KOPIIOPATUBHBIN KOJIEKC».

4. YKkaxuTe OCHOBHBIEC TEHJCHIIMN Pa3BUTHS COLIMATIbHON OTBETCTBEHHOCTH B OpPraHU3ALMIX.

3agaHus 1J151 AHAJIN3A JIeJIOBBIX CUTYalllii HA OCHOBE Keiic-MeTo/1a

Onpenenure, Kakve BHUAbI BHYTPEHHEH KOPHOPATHUBHOM COIMAJIBHOM OTBETCTBEHHOCTHU
peammsyer Ha npaktuke OAO «J TYKOWJI», cornacHo npeacTaBleHHOMY COLHATLHOMY KOIEKCY.

Kak BbI cunraete, kak co0Ito/ieHHe MPEICTaBICHHOTO KOJEKCa BIUSET Ha Pe3yIbTaTUBHOCTh
nesTenbHOCTH opranu3anuu? OO0CHyHTE CBO€ MHEHUE.

COLIMAJIBHBIN KOJEKC OAO «JIYKOWII»

OTkpbITOEe —aKipoHepHoe obmectBo «Heprsnas kommanus «JIYKOWMI»  sBasercs
OTBETCTBEHHBIM KOPIIOPATUBHBIM UYJIEHOM OOIIecTBa U JOOPOCOBECTHBIM YYaCTHUKOM PBHIHOYHOTO
xo3siicTBa. Coueras ae >t muccun, OAO «JTYKOWJI» (nanee — Kommanwust) 106poBOIBHO 1 B
MHUIMATUBHOM TMOpS/IKE MNPUHHUMAET Ha cebsl HIDKECIenyloIue 0053aTelbCcTBa MO COIHAIBHO
OTBETCTBEHHOMY TIOBEJEHHUIO TIEpell BCEMU CTOPOHAMM, HMHTEPECHl KOTOPBIX 3aTparuBaeT
nesitenbHOCTh Kommanuu.

Peanu3zanus HacToAImUX 00s3aTENBCTB (CPOKH BBEACHUS, 00bEMbl (PMHAHCUPOBAHUS U T. 11.)
OCYILIECTBIISIETCS B XOJle KOJUIEKTUBHBIX IE€peroBopoB ¢ mnpododbenunennem Kommnanuu u
3akperisiercss B Cormamenuun Mexay Kommnanueit u mpodoObequHeHHEM, a TakKe B JOKAIbHBIX
HOPMAaTUBHBIX aKTaX.

[TpuHIMIBL ¥ HOPMBI, 3aT0XKEHHBIE B HacTosmeM COoIHaTbHOM KOJEKCe, 00s3aTeNbHbI IS
Komnanuu, ee 7ouepHUX 00IIECTB U KOHTPOJIUPYEMBIX €10 HEKOMMEPUECKUX OpraHu3aluii (ganee —
I'pynna «JTYKOWJI»). Ipuanmas ConuanbHblii kogeke, KOMIaHHS TIOATBEPAKIAET, UTO HACTOSIIME
00s13aTeNnbCTRA!

— SBJIAIOTCSL MPEUMYIIECTBEHHO JOMOJHUTEIBHBIMH MO OTHOLIEHUIO K 3aKOHOAATENIbCTBY
Poccutiickoit denepanu ¥ MEXTyHAPOIHBIM CTaHAApTaM;— HE OTMEHSIOT M HE MOAMEHSIOT COOOM
PE3yNbTaThl KOJUIGKTHBHBIX MIEPETOBOPOB C pAOOTHUKAMU;

— oOpareHbl Kak K paOOTHHKaM, HEpaOOTaroluM IEHCHOHEpaM opraHusanuii [ pymnmsl
«JIYKOWJIy, aknuoHepaM Kowmmanuu, Tak W, B 0OoJjiee IIMPOKOM IUIaHE, K KOMMEPUECKHUM
napTHepam, rocyAapcTBY U Ipa)KIaHCKOMY OOILIECTBY;

— OCHOBaHbI Ha 3KOHOMHUYECKOM pacydere, MOATBEPKIAEMOM IEepe] JUIOM aKIMOHEPOB U
MapTHEPOB 1O OU3HECY;

— paccUMTaHbI Ha CONHIAPHBIC HHUIIUATUBHBIC JEHCTBUS YYACTHUKOB PHIHKA U MAPTHEPCKOE
B3alMO/ICIICTBHUE C TOCYIapCTBOM U OOLIECTBOM;

— OyAyT mNepHOJUYecKH TMEepecMaTpPUBAThCS B XOJ€ KOJUICKTUBHBIX IEPETOBOPOB IIO
sakmoueHnto  Cornmamenuss Mexay Kommanuweir u  npodoObeauHEHHEM, C  MOCIETYIONUM
YTBEPKACHHEM HEOOXOIMMBIX U3MEHEHUH Ha 3acenanuu CoBeTa nupekTopoB Kommanuu.

Komnanusi mnpumer Bce Mepbl K TOMY, YTOOBI BBINOJIHUTH CBOM 00s3aTENIbCTBA,
comepxamuecss B HactosimieM ColuadbHOM KOJEKCE, HE3aBUCUMO OT  CKJIaJbIBaroLIeics
SKOHOMMYECKOI CUTyalluH B CTPaHE U B MUDE.

Yacte 1. KOPIIOPATUBHBIE COILIMAJIbBHBIE TAPAHTHMU PABOTHUKAM U
HEPABOTAIOIIUM ITEHCUOHEPAM OPIAHM3ALIMM I'PYIIIIBI «JTYKOMII»

Cobuto1asi OCHOBOTOJIATAIOIIINE TPUHIIKIIBL U TIpaBa B cdepe Tpyaa, APyrue MexayHapO HBIE
TPYZIOBBIE HOPMBI, TPYIOBOE 3aKOHOMATenhCcTBO Poccuiickoit denepanu U CTpaH NpeObIBaHUS,
Kommnanus craBut nepen co6oii 6osiee BEICOKHE COIMATLHBIC OPUEHTUPHI B CIIEAYIOIMIUX 00IaCTSX:
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1.1. ComuanbHO OTBETCTBEHHOE pETyJIMPOBAHHE BONPOCOB Tpyda, 3aHITOCTH U
IIPOU3BOJICTBEHHBIX OTHOILIEHUI

1.1.1. CounanbHO OTBETCTBEHHOE PECTPYKTYPUPOBAHUE

VunreiBas MaciTabbl 3aHATOCTH HaceleHHs B oprammsamusax [pymmst «JIYKOMII» u
MOHOITPOU3BOJICTBEHHBIM XapakTep MHOTUX paloHOB HUX JAesrenbHocTH, Kommanust o00s3yercs
MIOAXOJIUTh COLMAJIBbHO OTBETCTBEHHO K PECTPYKTYPUPOBAaHMIO CBOUX MOAPA3JIEICHUN U
KOHTPOJINPYE-MBIX OPraHU3aLNAN, a TAKKE K JI€TOKAIN3alUH TIPOU3BO/ICTBA.

IIpu MaccoBoM BBICBOOOXKIEHHUH paOOTHUKOB, IMOMHMMO COOJIOACHUS 3aKOHOAATEIBHO
yCTaHOBJIEHHBIX HOpM, KoMnanus 6yaet cTpeMuThes:

— IpUHUMATh BCE MEpbl IO MAKCUMAaJbHO BO3MOXHOMY  TPYAOYCTPOWCTBY
BHICBOGOYXIAEMBIX PaGOTHHKOB B opranusanusx [ pymms «J TYKOMIIx;

— COBMECTHO C (eiepalIbHBIMU U PETHOHAIBHBIMU OpraHaMH TOCYJIapCTBEHHON BIIACTH
IIPUHUMATh MEPBI M0 CMATYEHUIO MOCIEACTBUN JEI0KAIN3aluy IPOU3BOJCTBA AJII PETHOHAIBHOIO
pBIHKa TpyZda, BKIouyas 3abiiaroBpeMeHHOe MHGOPMHUPOBAHHME O IUIaHAX opraHuzauuil ['pymmsi
«JIYKOMJI» mo cokpamieHnio pabouux MecT, (PMHAHCHPOBAHMIO IIEPEIOATOTOBKH PabOTHHKOB,
CO3/IaHHIO HOBBIX PabOUMX MECT;

— MPUHUAMATh Y4acTHe B OCYLIECTBICHUU MTPOrpaMM IMepeceieHus: padOTHUKOB M UX CeMel B
JIPYTHE PETUOHBI B CIIy4ae 3aKpbITUsI IPOM3BOJCTBA B MOHONPOU3BOACTBEHHBIX MOCEIEHUAX, B TOM
qHcIe MPUMEHSS MEXaHU3Mbl KOPIIOPATUBHOTO UITOTEYHOTO KPEAUTOBAHMS TPUOOPETEHUS JKUIIbSL.

1.1.2. ITonuTuka oriaTel ¥ MOTUBALUK TPyAa

YuuThiBas OCHOBOINOJArarolUi XapakTep IOJUTUKMA OIUIaThl M MOTHBAaLUMU Tpylda B
OTHOIICHUAX ¢ paboTHUKaMu, Kommanus OyeT CTpOUTh €€ Ha CIEAYIOUX MPUHIUIAX:

— E€IUHCTBO MOJMTHUKM OIUIaThl M MOTHBAllUM TpyAa Ul BCEX oOpraHusanuil I'pynmsl
«JTYKOWJI»;

— YCTaHOBJIEHME MUHUMAJIbHO FapaHTUPOBAHHOIO YPOBHS OIUIAThHl TpyAa B OpraHMU3aIUaX
Ipymmsr «JIVKOWI» mas Bcex mpodeccHOHANbHO-KBATHMDUKAMOHHBIX TPYII PaOOTHHKOB HA
YPOBHE, MPEBBIIIAIONIEM 3aKOHOAATEIBHO YCTaHOBIEHHbBIII MUHUMAJIBHBIA pa3Mep OIUIaThl TPY/a,

U3 pacueTa HEOOXOAMMOCTH YAOBIETBOPEHHUS OCHOBHBIX MH3HEHHBIX IMOTpeOHOCTEH U
IIPEIOCTABIIEHUS ONPEIEIIEHHOr0 PaciojaraéMoro 10X0/a;

—  «IpO3pavyHOCTH», OOBEKTUBHOCTH M KOHKYPEHTOCHOCOOHOCTh CHCTEMbI OIUIATHI H
MOTHBAIUH TPY/Aa PAOOTHUKOB,;

— peryIspHasi HHAeKcalusl 3apIjiaTbl HA OCHOBE MHJIEKCa MOTPEOUTEIBCKUX LIEH;

— MEPUOINYECKOE MOBBIIICHNE 3apa0OTHON IUIATHl B CBSI3U C POCTOM MPOU3BOAUTEILHOCTH
TpyAa;

— HCHOJb30BAHHWE THUOKUX CHUCTEM NPEMHUpPOBaHMA C IIeNbI0 HauboJsiee IOJIHOTO YydeTa
WHIUBUAYAIBHOTO TPYAOBOTO BKJIaZa pabOTHUKA.

1.1.3. IIpomblnieHHas 6€30MaCHOCTh, OXpaHa TPyJa U OKPYKaIoLIeH cpe/ibl

VYuurtbiBas cTpareruueckyto 1einb KoMmmnanuu noanepKuBaTh MPOMBIIIIIEHHYIO 0€3011aCHOCTb,
OXpaHy TpyZa U OKpYXKarollel cpesbl BO BCEX MOAPA3AEICHUAX U KOHTPOJIMPYEMBIX OpraHU3aLusax
Ha YPOBHE IepeIoBbIX HEPTAHBIX KOMIaHU Mupa, KoMmanus npeanpruHUMAaeT CIeIyIoIIue Meph:

— coOMIolaeT MPUHLUI TNPHOPUTETa COXPAHEHHUS JKU3HU M 30pOBbS pPAOOTHUKA TIO
OTHOILIEHUIO K pe3yJbTaTaM MPOU3BOJCTBEHHOMN JESITEIbHOCTH;

— o0ecreynBaeT BBHIOJHEHHUE O0s3aTENbCTB, M3JI0KEHHBIX B KopnopartuBHOU [lomutuke B
00J1aCTH TPOMBITIIUICHHON 0€3011aCHOCTH, OXPaHbI TPY/a U OKpyXKatoten cpeanl B XXI Beke;

— CO3/1aeT U MOJACPKUBACT JIOKAJIbHYI0O HOPMATHBHO-TIPABOBYIO 0a3y, OpraHU3allMOHHYIO
CTPYKTYpPY U MEXaHU3Mbl (PMHAHCUPOBAHMS CHUCTEMbI YIIPABJICHUS MPOMBINIIEHHONW 0€30MacHOCTH,
9KOJIOTMH U OXPaHbl TPY/1a HA OCHOBE IMIOCTOSIHHO COBEPIIEHCTBYEMBIX HOPM M CTaHIApTOB;

— co3/JaeT 0JIaronpusTHbIE BOZMOKHOCTH JIJISl OCYILIECTBICHHS O0IIECTBEHHOTO KOHTPOJIS;

— MOCTOSIHHO BBISIBIISIET M UCCIIEYET NCTOUHUKH ONIACHOCTHU U Bpeza s 310pOBbs U KHU3HU
JEOZieit, CBA3aHHBIC C MPOM3BOACTBOM opraumsamumii ['pymmsr « 1YKOWMI», ¥ npeanprHIMaeT Mepsl
10 UX YCTPAHEHUIO JINOO CMATYECHUIO UX JICHCTBUS;
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— HCIONIBb3YeT MEepeJOBble TEXHOJIOTMH M METOJAbI YIPaBJICHUS ISl CHUXKEHUS O00BEMOB
o0pa3oBaHMs OTXOAOB, MUHUMH3AIIMU HEOIArOMPHUATHBIX BO3ACHCTBHUI HA OKPYKAIOIIYIO Cpedy U
COXpaHEHUs IPUPOIHBIX PECYPCOB;

— MOCTOSIHHO COBEPILEHCTBYET OPYIUsl MPOU3BOJACTBA, OCHOBBIBASICH HA MHUPOBOM OIIBITE
pa3pabOTKH ¥ BHEJIPEHUST OE30MaCHBIX TEXHOJIOTHI B 000pY/I0BaHHS;

— COONIOIaeT MPUOPUTET MPEBEHTUBHBIX MEpP MO OXpaHE OKPYKAMIIEH Cpeabl Ha BCEX
CTaAMSAX MPOU3BOJICTBEHHOTO [IMKJIA;

— CBOEBPEMEHHO MH(OPMUPYET BCE 3aMHTEPECOBAHHBIE CTOPOHBI O CIy4asx 3arpsa3HEHUS,
paznuBOB HEPTH M HEPTEITPOTYKTOB;

— MPUHUMAET Mepbl K MOCIEA0BATEILHOMY COKPAIIEHHI0 KOJIMYECTBa BHIOPOCOB, COPOCOB
3arpsi3HSAIONIMX BEIIECTB M OTXOJOB, CHUXEHUI0O UX TOKCHUYHOCTH HE3aBUCHMO OT JAMHAMHUKU
00BEMOB MPOM3BOACTBA 32 CYET MCIOIb30BAHUS COBPEMEHHBIX MPUPOAOOXPAHHBIX TEXHOJIOTHH,
000pyIOBaHUs, MATEPUAIOB U METOJIOB YIIPABIICHUS;

— KOHTPOJIUPYET COONIOACHHE TMOAPATUMKAMH, BEAYIIMMU padOThl ISl OpraHU3aluii
I'pynmst «J TYKOWJD», IpUHIMIOB H HOPM B 061ACTH HPOMBIIIIEHHON GE301aCHOCTH, OXPAHbI TPYIa
1 OKPY’KaroIllel cpefibl, HE HUKE IPEAYCMOTPEHHBIX B KoMmanuu;

— MOJACP>KUBAECT OTKPBHITHIA AMAIOr CO BCEMHU 3aUMHTEPECOBAHHBIMU CTOPOHAMHU, BKJIIOUAs
KPUTHYECKH HACTPOEHHYIO OOIIECTBEHHOCTb, U PETYISPHO MyOIMUYHO MHPOPMHUPYET O pe3yibTaTax
MPUPOI0OXpaHHOM edarenbHocTH KoMmanuu.

Komnanus nociaenoBaTebHO CTPEMUTCS K TOMY, YTOOBI 00€CTIEYUTh:

— Oe30MmacHyl0 ¥ JPrOHOMHUYHYIO OpPTaHHM3aIlMI0 BceX pabodMx MECT B OpTraHH3aIUsaX
[pymist «JTYKOMI»;

— (YHKIIMOHATBHOW W Ka4eCTBEHHOW CIICIMATBLHOU OJEKI0W M 00yBBHIO BCEX PAOOTHHKOB,
3aHATHIX B IPOU3BOCTBE;

— upcTO NUTHEBOH BONON paGoTHHKOB opraHmsamuii ['pymmsr «JIYKOWUJI» Ha Beex
paboynx MecTax U B BaXTOBBIX MTOCENKAX;

— HE0OXO/IMMbIE CAHUTAPHO-TUTUCHHYECKHE U OBITOBBIE YCIOBUS Ha PA00UNX MECTaX;

— BO3MOXKHOCTb TMOJIyYE€HHS KAueCTBEHHOTO TOpSYEero MNUTaHWs paOOTHUKaMU Ha BcCeX
o6bextax I'pymmst « TYKOMII».

1.1.4. CommanpHas TOJUTHKA B OTHOIICHHMH MOJIOJBIX pPAaOOTHUKOB YUHWTHIBas, YTO
NOTEHIMAN YCTOMYMBOTO pa3BUTHs oprammsammii [pymmsr «JIYKOWJI» 3aBucHT OT mpuTOKa
KBIM(UIUPOBAHHBIX U KOMIIETEHTHBIX MOJOJBIX pabOTHUKOB, KoMmaHus MOCTOSSHHO MPOBOAUT
MOJINTHKY, HAIPABJICHHYIO HA:

— CO3/1aHMe pabOYUX MECT JJISI MOJIOJIBIX PA0OOTHHKOB;

— COYeTaHHWE TPYIOBBIX OOS3aHHOCTEH MOJIOJIBIX pPAOOTHUKOB C BO3MOXHOCTBIO
MIPOJOJKEHHsI 00pa30BaHus, OBBIIICHUS KBATU(UKAIMY U TPO(HECCHOHATEHOTO PAa3BUTHS;

— coJieiicTBrE B 00ECIICUEHUH JKUITbEM MOJIOJIBIX PAOOTHUKOB M UX CEMEH;

— pa3BUTHE IPOrpaMM MaTepUalbHON MOMOIIM MpH Iepee3fe U 00yCTpOICTBE MOJIOAOrO
PaGOTHHKA M €ro CEMbH Ha HOBOM MecTe paGoThl B opranmsanusx I pynmnsr « TYKOMIDy.

1.2. KauecTBO ycimoBuid Tpy/Ja ¥ )KM3HU PAOOTHUKOB M X CEME

[Ipu3HaBasi OTBETCTBEHHOCTH 32 CO3[aHUE JIOCTOMHBIX YCIOBHUU TPyAa U KU3HU paOOTHUKOB
U WIEHOB MX ceMmel, Kommanus mnpeanpuHUMaeT WHULMATUBHBIC JEHCTBUS, MPEKIE BCEro, B
crenymux cdepax:

1.2.1. Oxpana 310pOBbsi

B mensx coxpaHeHUS M YKpEIUICHUs (PU3UYECKOTO M TCHXOJIOTUYECKOTO 3OPOBBS KAXKIOTO
pabotarka KoMImanusi mpoBOAUT CIETYIONIYIO padoTy:

— obecrieunBaeT (PUHAHCHPOBAHHWE MEPOIPHUSATHI, HAMpPABICHHBIX HA OXpPaHy 3J0POBbS
PabOTHHKOB;

— obecreunBaeT pa3pabOTKy U BHEAPEHHWE KOPIOPATUBHBIX HOPM IO OPTaHU3AIHNH
MEIUIIMHCKOM TIOMOIIM Ha TPOU3BOJACTBE pabOTHHUKAM opraHu3anuii [pymnmb «HYKOﬁH»,
PYKOBOJICTBYSICb POCCHUCKHM 3aKOHOJATEIhCTBOM M MEXIYHAPOIHBIMU CTaHIApPTaMU B 00JIaCTH
OXpaHbl 37J0pOBBS;
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— OpraHusyerT ydeT M aHaiu3 3a00JeBaeMOCTH paOOTHMKOB, INPUYMHBI BBIXOJA Ha
VHBAIHIHOCTh M CMEPTHOCTH B opranmsanusax I pynnsr «JTYKOMIDy;

— ofecrneynBaeT MOHHMTOPUHI YCJIOBUH TpyJa U 310pOBbs pPaOOTHUKOB OpraHHU3aLuil
I'pynmst « TYKOUJID» s oueHky npodecCHOHANBHBIX PHCKOB yIIEp6a 310pOBbIO;

— MO0 pe3yabTaTaM MEpPUOANYECKMX MEAMLMHCKUX OCMOTPOB M aHalIM3a 3a00JIeBaeMOCTH
pa3pabarbIBaeT JOITOCPOUYHBIE M €KETOJHbIC IPOTrPAMMBI IO MPO(pUITAKTUKE 001IIel 3a001eBaeMOCTH
U 037I0POBJIEHHIO PaOOTHHUKOB, BKJIIOUYas MPO(UIAKTUYECKYIO BaKIIMHALMIO U CAHATOPHO-KYpPOPTHOE
JICYEHUE;

— OpraHu3yeT peryysipHble IPOPHIAKTHYECKHE OCMOTPBI pAOOTHUKOB;

— BBLAEISET LEJEBbIE CpPEACTBA JUId O0ECIEYEeHUs CaHATOPHO-KYpPOPTHOTO JICUEHUS
pabOTHUKOB,;

— OCYIIECTBIISIET KOHTPOJIh 3a IIEJICBOM M CIIEIUATU3UPOBAHHON 3aIIMTON MpaB OepeMEHHBIX
KEHIIMH, KOPMSIIUX MaTepeil, MHOTIOJETHBIX MaTepeil, a TaKkKe MKEHIUUH PENpPOAYKTUBHOIO
BO3pacTa, paboTarommx B opranusanusx I'pymmsr «JIYKOJI» Bo BpeIHBIX H OMACHBIX yYCIOBHSX.

1.2.2. O3popoBineHue, cropt, PU3KYIbTYpa U OpraHU3aIMs OTAbIXa

CopelcTBYs pa3BUTHIO U TTOIJIEPKAHUIO 3I0pOBOT0 00pa3a xu3nu, Kommanmus:

— pa3pabaTbIBaeT U pean3yeT KOMIUIEKCHBIE IPOrpaMMBbl IO 03J0OPOBICHHUIO U BOBJICUCHUIO
B 3aHATHUS (PU3KYJIBTYPOH M CIIOPTOM PAOOTHUKOB M WIECHOB UX CEMEH, MPOXKMUBAIOLINX B CIOKHBIX
KJIMMaTU4YECKUX YCIOBUSIX;

— MPOBOAUT (PU3KYIBTYPHO-0340POBUTENBHYIO pa0OTy U Pa3BUBAET MAaCCOBBIE BH/IbI CIIOPTa
cpeau paOOTHHUKOB M WIEHOB MX CeMei, oOecreunBas UM JOCTYI K CIIOPTUBHOW MH(PACTPYKType,
OpraHu3ysi TPEHUPOBKH U COPEBHOBAHHS;

— CO3J1aeT BO3MOXKHOCTh pabOTHHKAaM NpuOOpeTaTh YIEHICBICHHBIE 3a CYET CPElCTB
opraumsamuii ['pymmst « IYKOMJT» myTeBKH Ha CaHATOPHO-KYPOPTHOE JICUCHUE IS Ce0sl U WICHOB
CEMbH;

— COJCHCTBYeT B OpraHM3allid JIETHErO OTHAbIXa JAeTel paOOTHHUKOB, OCYLIECTBIISSA
YaCTUYHYIO KOMIIEHCALIUIO CTOUMOCTH ITYTEBOK U/

WIN TIPOE3/1a;

— OpraHu3yeT A0CYT pabOTHHKOB U X ceMeil Ha KOPIIOPaTUBHOM YPOBHE;

— MPOBOJUT CUCTEMATUYECKYIO MPOMaral1y 310poBOro oopasa *H13HU U MPO(UIAKTUYECKUX
MEIULIUHCKUX MEpOIPHUIATUN cpenrd pabOTHUKOB C HCIOJIb30BAHWEM KOPIIOPATUBHBIX CPEICTB
MaccoBoi nHpopMaIuu.

1.2.3. KunuinHasi monuTuka

VYuuteiBag  ocTpoTy MmpoOsieMbl ¢  00ECHEUYEeHHMEM JKWIBEM U HKOHOMHUYECKYIO
HEd(PPEKTHUBHOCTh €€ pEIIeHHUs TOJIHOCTBIO 3a CueT cpeiAcTB paboromarens, Kommanus Oyner
CTPOUTBH >KWIMIIHYIO IOJIUTHUKY, OCHOBBIBAsACH Ha CIEAYIOIMX MIPUHIHUIAX:

— obecreuenne KaapoBoil MOGHIEHOCTH PaGOTHUKOB opranm3auuii I'pymms «J TYKOWIIx;

— obOecneueHre KOMGOPTHBIX YCIOBHM TPOKUBAHUS PAOOTHUKOB B OOMICKHUTHUAX U
BaxTOBBIX I1OCEJIKAX;

— obecrieyeHne M JIOCTYNHOCTh >KWJIMIHOIO KpPEAUTOBaHMSA MJsl KaXJ0ro pabOTHUKA
opraumsauuu I'pymmsr «JTYKOWII»;

— OpraHu3alusl CHCTEMbl KOPIOPATHMBHOIO JOJTOCPOYHOTO HIIOTEYHOIO JKUJIMIIHOIO
KpPEIWTOBAHUS Ha MPUHIUIIAX CAMOJIOCTaTOYHOCTH, 0€3

OTBJICUEHHS] (PMHAHCOBBIX CPEJCTB M3 IPOM3BOJICTBEHHOr0 000poTa opraHu3auuii I'pynms
«JIVKOMII»;

— 3alMTa MHTEpecoB pAa0OTHHMKA B paMKaxX KOPHOPAaTHBHOM CHUCTEMBI HUIOTEKH OT
HETaTUBHBIX MAaKPOIKOHOMHUECKUX (DaKTOPOB;

— oOecrieueHHE BO3BPATHOCTH BBIJAHHBIX MIIOTEYHBIX KPEAWTOB IMOJ TapaHTUHU
VH/IMBUYaIbHBIX HAKOIUIEHUH paOOTHHKA B KOPIIOPATHBHBIX CUCTEMaX CTPaXOBaHMUS,

— HUCMOJIb30BaHUE BO3MOXKHOCTEH UIIOTEYHOI'O KPEIUTOBAHUS B
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nporpamMmax nepecesneHuss u3 paioHoB Kpaitnero CeBepa M HENEPCHEKTUBHBIX PETHOHOB
HEepaboTAIONMKMX HEHCHOHEepOB opranm3anuii I'pynmel «J TYKOWJII» u uneHoB ux cemeif, IpH yCIOBHH
IOPUANYECKOro 00ecreuyeHrs BO3BPAaTHOCTH BbIIaHHBIX UTIOTEYHBIX KPEIUTOB.

1.3. 'apMOHHYHOE COYETaHUE TPYAOBBIX U CEMEHHBIX 00s3aHHOCTEH

[TpusnaBass 3HaueHue JUIs SKU3HM YEJOBEKa TapMOHHU3allMd TPYIOBBIX U CEMEHHBIX
o0s3aHHOCTEH M cienys B cBoed mpaktuke HopMaMm KonBenuuu MexayHaponHoit OpraHuzanuu
Tpyna Ne 156 (paGoTHUKM C ceMEWHBIMH O00s3aHHOCTAMH), Kommanus npuHHMaeT Ha cels
CIICAYIOIINE JOTIOTHUTENbHbIE 0053aTeNbCTBA!

1.3.1. JlonoaHUTENIbHBIE THU OT/ABIXA U OTIYCKA

JlomonHUTENBHO K HOpMaM TPYA0BOTO 3aKoHOAaTenbcTBa KoMIanus mpenocTaBiser:

— @XKEMECSIYHO JIOTIOTHUTEIHHBIA OIJIaYMBAaEMbIi JI€Hb OT/AbIXa PAOOTHHUIIAM OPTaHU3AIMA
[pymmsr «IYKOWMJI», pacronoxkeHHbIX BHE perrnoHos Kpaitnero CeBepa i MpUpaBHEHHBIX K HEMY
MECTHOCTEH;

— JIOTIOJTHUTEBHBIN OMJIAYMBAEMbIN OTITYCK MHOTOJIETHBIM MaTEPSIM;

— KpaTKOBPEMEHHBIC OTIYyCKa, KaK OIUIaYMBaeMble, Tak W 0e3 COXpaHEHHUs 3apabOoTHOM
IJIaThl, B CBSI3U C CEMEUHBIMH 00OCTOSTEIbCTBAMHU.

1.3.2. CoumanpHasi MoAaepkKKa ceMed C JeThbMH M WHBAIMIAMU YUUTBIBas TOT (DaKT, YTO
3apaboTHas IJlaTa HE 3aBUCUT OT KOJIMYECTBA WXKAUBEHIIEB B ceMbe, KommaHus mpenocTaBiiser
paboTHUKAM CIIEIYIOIINE JCHEKHBIC BHITUIATHI M KOMITCHCAIUH:

— €IMHOBPEMEHHOE MTOCOo0Ue MPHU POXKICHUH (YCHIHOBJICHUH ) peOCHKA,

— exXeMmecayHoe Mmocobue paboTHHKY (MaTepu WIM OTILy), HaXOISIIEMYCS B OTIYCKE IO
yXoAy 3a peOEHKOM /10 TOCTHKEHUSI UM BOo3pacTa 3 JieT;

— @XEroJHYI0 MaTepUaIbHYIO TMOMOIIb PaOOTHHKAM, WUMEIOIIMM JeTeld-MHBAIUI0B 10 18
JeT;

—  KOMIICHCALMIO  MaJIoOOECIICYeHHBIM  CeMbsIM, HMEIOUIMM  Tpex U  Ooisee
HECOBEpUICHHOJETHUX JIeTeil, a Takke A Jaeredl paOOTHUKOB, MOTMOMIMX WJIM TOTEPSBIIMX
TPYAOCTIOCOOHOCTh Ha TIPOU3BOJCTBE, CTOMMOCTH COJEPX aHUA JAETell B AOIMIKOJIBHBIX YUPEKICHUIX
U B 037I0POBUTEJIBHBIX JIarepsix;

— YaCTHYHYIO KOMIIEHCALIUIO CTOMMOCTH IIyTEBOK B CAHATOPHUU U

NETCKUE 03/10POBUTENbHBIE LICHTPHI JETSIM-UHBAUAAM U JETSIM-CHUPOTaM

pabotruKOB opraum3auuii I'pymmsr «J TYKOWII».

1.4. KopriopatuBHOe coruanbHoe obecrieueHre u crpaxoBanue CoOtoas 00s3aTeNbCTBA 110
YYaCTHIO B TOCYJapCTBEHHBIX CHCTEMaxX COLMAIBHOTO CTPaXxOBaHUs W O0ecledyeHus Bcex
paOOTHHKOB 0053aTEebHON COIMANBHOM 3amuToi, KommaHus mMmoaaep)KMBaeT ©W pPa3BUBACT
JOMIOJTHUTEIBHOE KOPIIOPATHBHOE COLMAIBHOE CTPAaXxOBaHHE M COLMAIBbHOE OOECIeYeHUE B
cnenyromux Ghopmax:

1.4.1. 1oOpoBOIbHOE MEAUIIMHCKOE CTPAXOBaHHUE

KopnoparusHoe 706p0oBOJIbHOE METUIIMHCKOE CTPAXOBaHUE NMEET

LENIbI0 TIOBBIIICHUE JOCTYMHOCTH, O0beMa M KadecTBa IMPEJOCTaBISIEMbIX pabOTHHKAM
opraumsamuii ['pymmsr « IYKOMJI» MeIMIUHCKONH MOMOIIH, YCIyr H CTPOMTCS HA CIIEIYIOIIHX
MPUHIUIIAX:

— cJIeIoBaHue MOJI0KEHUSIM IpUHATOT0 KopropaTuBHOTO CTaH1apTa OXpaHbl 3J0POBBS;

— (puHAHCHpOBaHKE MTPOTPAMMBI TOOPOBOIHLHOTO METUITMHCKOTO CTPAXOBAHUS;

— o0ecrneyeHre TMOCTOSIHHOTO BHEBEJAOMCTBEHHOTO KOHTPOJISI KayecTBa MEIAUIIMHCKON
MTOMOIITH B IEJISX 3aIUTH HHTEPECOB U TPaB PaOOTHUKOB B MEIUIIMHCKOM YUPEIKICHHH.

1.4.2. HerocynapcTBeHHOE TIEHCHOHHOE 00ECTICUCHUE

JloArocpoyHOM 1eNbI0  HEroCyJapCTBEHHOTO IMEHCHOHHOTO ofecneueHus pPaOOTHUKOB
opraumsamumii I'pymmer «JIYKOWI» B paMkax KOPIOPATHBHOM MEHCHOHHOM CHCTEMBI SIBISCTCS
MIOBBIIIEHUE YPOBHS BO3MEIICHUS YTPadeHHOro 3apaboTka. KomMmaHus cuuTaer, 4To SKOHOMHUYECKH
3¢ (EeKTUBHBIA MyTh TOCTHXKEHUS ATOW LEIH NOJDKEH ObITh OCHOBAaH Ha peajlu3aluu CIEeIYIOIINUX
MPUHIUIIOB:
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— COXpaHEHHWE M Ppa3BUTHE C€IUHOM CHCTEMBl HETOCYAAPCTBEHHOIO IIEHCHOHHOTO
oGecrieuenns paboTHUKOB opranm3auuii I'pymmsr « IYKOMII» 3a cuer cpencts paboTonaTeis;

— CO3JJaHHME€ YCIOBHUH [UId pa3BUTHUS JOJIEBOTO ydacTuss paOOTHHKA B (OPMHUPOBAHUHU
COOCTBEHHBIX IIEHCUOHHBIX HAKOIUICHUI;

— OCYILECTBJIEHUE TMOCTENEHHOIO0 TMepexoJa OT JACHUCTBYIOIIEH €OUHOW CHCTEMBI
HETOCY/IapCTBEHHOI0 TIEHCHOHHOTO OOECHeueHHs] C YCTaHOBJICHHBIMH BBIINIATAMU K CHUCTEME C
YCTaHOBJICHHBIMU B3HOCaMH, O3HA4YalOUIeH yBs3Ky pa3Mepa MEHCUU C CyMMOW B3HOCOB, BHECEHHBIX
Ha YCJIOBUSIX J0JIEBOTO Y4aCTHs;

— rapaHTUPOBAHNUE COXPAHHOCTH U MPUYMHOKEHHUS IEHCUOHHBIX HAKOIUICHUN;

— JIOIyCTUMOCTb HCIOJB30BAaHUS IEHCHOHHBIX HAKOIUICHWM paHee HaCTYIUICHHS
IIEHCUOHHBIX OCHOBAaHMH HCKIIIOUUTENBHO Ul LEJIeH rapaHTUpOBaHMsI BO3BPATHOCTH 3aE€MHBIX
CPEICTB B paMKaxX KOPIIOPATUBHOI'O UIIOTEYHOI'O KPEAUTOBAHUS.

1.4.3. KoprniopatuBHasi cucrema JIMYHOTO cTpaxoBaHusi JImuHoe crpaxoBaHue pabOTHHKOB
pa3BuBaercad KommnaHnueil Ha KOpIOPaTUBHOM YpPOBHE C LIENbIO PACHIMPEHHs JOCTyNa pabOTHUKOB K
yCllyraM CTPaxOBaHMsI W TOBBIIIEHHS YPOBHS 3alllUIICHHOCTH HMX CEMEH B Clydyae HECYacTHH.
Komnanus pa3sBuBaeT v NOAAEPKUBACT, IO MEHBIIEH Mepe, CIEAYIOIUE BUIbI JMYHOIO CTPAXOBAHUS
Ha KOPIIOPAaTUBHOM YPOBHE:

— JIOTIOJTHUTEIBHOE JTUYHOE CTPAXOBAaHUE OT HECUACTHBIX CIIy4aeB Ha IIPOU3BOJCTBE;

— CTpaxoBaHHE OT KPUTHUYECKUX 3a00JI€BaHNUM;

— CTpaxOBaHHWE XKU3HU Ha CIIy4ail CMEPTH 10 JTI000# mpUUIrHe.

Bce BuabI IMUHOTO CTpaxoBaHUsl B paMKaxX KOPIIOPAaTUBHON CUCTEMbI MOTYT IPOU3BOJUTHCS
IIPU JOJEBOM YYacTUM pPabOTHHKA B MX (PMHAHCHUPOBAHMHU, 3a HCKIIOUEHMEM JONOJHHUTEIBHOTO
CTpaxOBaHMs OT HECYAaCTHBIX CIIyyaeB Ha TIPOM3BOJACTBE, (DMHAHCHPOBAHUE KOTOPOTO
OCYILECTBIISIETCS 33 CUET CPEACTB pabOTOIATENS .

Komnanus mnpenocraBisger pabOTHHKAM Takke Oe3Bo3Me3qHbIe HH()OpPMAIMOHHBIE U
KOHCYJIbTallUOHHBIC YCIYTH Ul PACIIMPEHUS X CTPAXOBOI'O MOKPBITHS U 3alIUThI UX UHTEPECOB Ha
PBIHKE CTPaxOBBIX YCIYT.

1.5. CoumanpHas TOIJCp)KKAa WHBAIUIOB W HEpaOOTAIOMUX TEHCHOHEPOB OpTraHU3aIMi
I'pynmst «J TYKOUIT»

Y4uThIBas COUUANBHO YSA3BUMOE IOJIOKEHHUE JINL, ITOIYYAIOIIUX I'OCYAAPCTBEHHYIO MIEHCHIO,
U OTHOCUTEIIbHO HEBBICOKHH YpOBEHb II€HCHOHHBIX BBIIUIAT HAa HA4YaJbHOM 3Talle pa3BUTUSA
KOPIOpPaTUBHOM II€HCUOHHOM cucTeMbl, KoMIaHus DIpPOBOAWT IOJUTUKY, HAIPaBICHHYI Ha
COLMANEHYIO TIOIEPKKY HEPaGOTAIOMKX TIEHCHOHEPOB opranm3amuii I pymms « TYKOUID»:

1.5.1. CoumanibHast moaepKka HepabOTAIONUX TICHCHOHEPOB

C nenpio COACWCTBUS COXPAaHEHHIO YPOBHS KH3HM pPaOOTHHKOB opraHuzauuii ['pymmsl
«JIYKOPIH», BBIXOJIAIIMX Ha MEHCHUIO B CJIOXKHBIN MepexoaHblii nepuoa, Kommnanus Oepet Ha cedst
00s13aTeNbCTRA:

— BBIIJIAYMBATh €JMHOBPEMEHHOE IIOCOOME BBIXOASIIEMY HAa IEHCHIO paOOTHUKY;

— TMPENOCTABIATh PETYJISIPHYIO MaTEepUAIbHYIO MTOMOIIb HepaOOTaIOUINM IEHCHOHEpaM, He
TIOJIY4AIOIIMM HEroCyIapCTBEHHYIO IIEHCHIO OT opranu3auuii I pymmbst «J 1Y KOy,

— COXpaHiTh NpaBa ydyacTHs HepabOTAIOIMX IEHCHOHEPOB B KOPIOPATHBHON cHCTEMeE
JI0OPOBOJIBHOIO MEJUIIMHCKOTO CTPAXOBaHUS.

1.5.2. ConmanbHas nojjepkka MOCTpaJaBIIMX OT HECHYACTHBIX CIy4yaeB Ha IPOU3BOJCTBE U
po¢eCCHOHATBHBIX 3a00JIEBaHHI

CrpeMsch K COLMaIbHONH W TPYAOBOM peabWauTauuu pabOTHUKOB, MOJYYHBIIUX
MHBINJHOCTh BCJIEACTBUE HECYACTHOIO ciy4as Ha MPOU3BOJACTBE WIM NPO(PECCHOHATBHOTO
3a60s1eBanKs B Xoae paboTel B opranmsauusax I'pynner « TYKOMJI», KoMnanus B MHMIMATHBHOM
MopsiIKe 00eCTIeYnBACT UM:

— IOJIHYI0 KOMIIEHCAIIMIO0 PacXOJ0B Ha CIELUAIbHBIH MEIULMHCKUNA YXOJ U €XKEroJHOE
CaHATOPHO-KYPOPTHOE JICUCHHUE;

— MaTepHaJbHYI0 M OPraHM3ALMOHHYIO MOJACPKKY IMPOTE3UPOBAHUS 3a PYOEkKOM IpHU
OTCYTCTBHH BO3MOKHOCTH JIJIsl 3TOTO B CTpaHe MpeObIBaHUS paOOTHHKA.
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1.5.3. CoumanibHast moaepKka HepaOOTAIONTUX HHBAIHIOB

Komnanus Oeper Ha cebst cienyromue JOTOJIHUTENbHBIE 00s3aTelnbCcTBa MO COIMAIBHOM

HOJICP>)KKE MHBAIMJOB, MOJYYMBIIUX HWHBAIUJHOCTH BO BpeMs palbOThl B OpraHM3auusax [ pymmbl
«JIYKOWMJI» n ocTaBUBIINX TPYJOBYIO J€ATEIBHOCTB!

— COXpaHEHHE IpaBa y4yacTHsi B KOPIOPATUBHOW cUCTeMe TOOPOBOJIBLHOTO MEIUIIMHCKOTO

CTpaxoOBaHMS;

— MpeJocTaBlIeHNe MyTEBOK Ha CAaHATOPHO-KYPOPTHOE JICUEHHUE C YACTUUYHON KOMIIEHCaIlen

HnX CTOUMOCTH.

TemaTuka 3cce

1.

2.
3.

OkoHomuueckass dS()PEKTUBHOCT U OOIIECTBEHHOE OJIArOCOCTOSIHUE: BO3MOXKHO JIH
paBHOBecHe?

Otuka Ou3Heca: CyIHOCTh, UCTOPHSL, OCIIEICTBHS HApyILICHHS.

OTBETCTBEHHOCTh ~ KOpPIOpAallMKA  TEpe]l CBOMMH  aKIHWOHEpaMH H  COIHaJIbHAs
OTBETCTBEHHOCTb: €CTh JI MPOTHUBOPEUHS?

TemaTnka pedeparon

1.

Nowhe

YcnoBus u oxpaHa Tpyaa Kak (pakTop BHyTPEHHEH COIMATbHOW Cpeibl OpraHu3aIliu.
ConnanbHble NpOrpaMMbl KOMIIAHMM KaK MHCTPYMEHT pEalu3allid €€ COLMAJIbHOU
OTBETCTBEHHOCTH.

XapakTepucThKa MEXaHH3MOB COITMAIIBHON 3alUThl PaOOTHHKOB OT MpodeccrOHAIBHOTO
pHCKa.

OCHOBHBIE IoaAXo4bl K q)OpMI/IpOBaHI/IIO COHAJIBHOT'O MAaKETa B OpraHru3aluu.

CyImHOCTb U 3HaU€HUE COLUATBHOI0 KOJEKCa B OpraHU3alllu.

OpranuzanvoHHas KyabTypa Kak (JakTop COIMAIIBHOTO Pa3BUTHSL.
ConuanbHO-TICUXOJIOTHYECKUM KIIMMAT B KOJUICKTHBE KaK (DaKTOp BHYTPEHHEH COIMAIbHOU
Cpebl OpraHU3aluu.

Tema 4. Cienuguka BHeNIHeH KOPIOPATHBHOM COMAJIBLHOM OTBETCTBEHHOCTH
Jlureparypa: O-1-3; HITJI-1-3; /I-1-6.
Bomnpocel 1y caMOKOHTPOJIsA
1. Kakue nmpuMepsl MoaAep>KKH 00pa30BaHUs K HAYKU POCCHICKUMH KOMIIAHUSIMH BBl 3HAeTE?
2. Kakue npo0ieMbl UCHOIb30BaHUS TPAHTOBOI'O MeXaHU3Ma (PMHAHCHPOBAHUS 00pa3OBaHUS U
HayKH BcTpevaroTcsi B Poccun?
3. KakoBbI cCOBpeMeHHBIE TOTPEOHOCTH U (PaKTOPHI 37J0POBOT0 00pa3a KU3HU?

4.

KakoBa ponb 3ApaBOOXpaHEHUS B  peaM3alMd  KOPIOPATUBHOM  COIMAJIBLHOM

orBeTcTBeHHOCTU? Kakue cymecTByloT (GOpMBI M METOABI TMOAJEPKKU 3IPaBOOXpPAHEHUS
ouznecom?

5. B 4ueM 0COOEHHOCTh AHTHUCTPECCOBOIO MEHEIKMEHTAa M IOYeMY OH SBJIsEeTCs (aKTOpOM
KOPIIOPATUBHOM COIMAIbHOW OTBETCTBEHHOCTH?

6. 3aueM 001IeCTBY HEOOXOAUMO CYIIECTBOBAHUE U PA3BUTUE KYJIBTYPHI?

7. Kakue cmocoObl U METOIBI YIPABJICHHUS COIIMOKYJIBTYPHOU Cepoil MOTYT NMPUMEHATHCS B
obmectBe? Kakue OCHOBHBIE PONM M MOJEIM TOBEACHUS TOCYAApCTBA MO OTHOILICHHUIO K
KYJIbTYPE U UCKYCCTBY BCTPEUAIOTCSA B COBPEMEHHOM IIUBUIIU3AIMH?

8. Ha xakom ocHOBaHUM pa3pabarbiBaiicsi MexkayHapoanslii ctangapt MCO 26000:2010?

9. B yem 3akimouaercss 0cOOCHHOCTh noanep ku KynbTypel B CIIIA? B BenukoOputanuu? BO
®panuun?

3agaHus 1J151 CAMOCTOSITEILHON PadoThI
1. Ha3oBure BUABI G1arOTBOPUTENBHBIX (DOHIOB, KOTOPBIE CYILECTBYIOT B HAIlleM OOLIECTBE;
4eM OHM OTJIMYAOTCA APYT OT Apyra?
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2. Ykaxure, KaKyl 00JIacTh TeM W TMpoOJeM OXBaThiBaeT MeXayHaponHbiii cranmapt MCO
26000:2010?

3. HazoBute npuHUumbl 3 GeKTUBHOTO OPraHu3alliOHHOTO YIIPABICHHS, KOTOPbIEe pEKOMEHAYET
MEXTYHapOAHbBIN CTaHIAPT COLMAILHON OTBETCTBEHHOCTH?

4. TloscHuTe, KakuM o00pa3oM M Ha OCHOBAaHMU KakuxX (PaKTOPOB OpTraHU3ALMU CIIEAYeT
OTIPEACTISATH MPUOPUTETHI [Tl IEHCTBUH B chepe COIMATBLHON OTBETCTBEHHOCTH?

3aanus AJ151 aHAJM3a /1eJI0BbIX CUTYallMii HA OCHOBe Keiic-MeToaa

Onpenenure, Kakue BHJIIbI BHEIIHEH KOPIMOPATUBHOM COLMAIBHONM OTBETCTBEHHOCTHU
peanmsyer Ha npaktike OAO « TYKOMJI» coritacHo mpeacTaBIeHHOMY COLHAILHOMY KOIEKCY.

COLIMAJIBHBIN KOJIEKC OAO «JIYKOIJI»

Yacrs II. COHUAJIBHO OTBETCTBEHHOE VYYACTHUE KOMIIAHMU B XHN3HU
OBIIECTBA

Oco3HaBasi HOBYIO COLHMAJIbHYIO OTBETCTBEHHOCTh OH3HECa B YCIOBHUSX PpacTyLIETro
HEpAaBEHCTBA HACEJICHUS B JIOCTYNE K JOCTOHHOMY Tpyay W Onaram, Kommanuss mpuHHMaeT
NOOPOBOJIbHBIE 0053aTE€IbCTBA IO COIMAIBHO OTBETCTBEHHOMY Y4YacTHIO B JKM3HHM MECTHOTO
HACEJICHHUs B PETHOHAX JeATeNbHOCTH opranmsanuii Ipynmner « TYKOWJI» u o6uiecTsa B e10M.

2.1. Pa3BuTre MOHONPOU3BOJACTBEHHBIX HACEICHHBIX TYHKTOB

[IpuHuMas BO BHMMaHUE TOT (PaKT, YTO KPYMHEWIIHE OpraHu3aiuu HedTeT00bIBAIONIETO
cexropa I'pymmsr «JIYKOMJD» SBISIOTCS TPamooOpasylomMUMH B paifoHaX CBOCH NEATEIBHOCTH,
Kommanusi cTpouT CBOIO N€ATEILHOCT Ha CJIEIYIOIUX MPUHIIUITAX:

— B3aMMOBBITOJIHOE COTPYJHUYECTBO C PETMOHAIBHBIMYM OpraHaMH T'OCYIAPCTBEHHOW BIIACTH
M MYyHHIWNATGHBIMA OpraHaMd BIACTH Ha OJaro CONHalbHO-’KOHOMHYECKOTO pPa3BUTHUS
TEPPUTOPUH;

— pa3BUTHE KOMIICHCALIMOHHOM NeATENbHOCTH He(Teq00BIBAIONIMX Opranu3anuil ['pymmsl
«JTYKOWJI» kak HEJIPOTOJIb30BaTENEH;

— COLMAJIbHO OTBETCTBEHHOE IIOBEACHHME KakK Mepea JHMIOM pabOTHUKOB OpraHu3aluil
[pymst «JTYKOMJI», Tak 1 MECTHOTO HACETICHHUS B LIETOM.

Pa3BuBasi mpou3BOACTBEHHBIE MOIIHOCTH B TaKWX pallOHAX U CO3JaBas KauyeCTBEHHbIC
YCIIOBUS TPyZa U KU3HU AJI1 CBOUX pabOTHUKOB, KoMmaHus roToBa MpUHUMATH J0JEBOE y4acTHE B
PEMOHTE, PEKOHCTPYKIMU OOBEKTOB COLMAIBHO-OBITOBOIO M KYJIBTYPHOTO Ha3HAYCHUS A HYXKI
HACEJICHUSI PalOHOB.

2.2. lTpupogooxpaHHas A€ITEIbHOCTD

KoMmnanus, SBassCh KPYITHBIM HEAPOIOIb30BATEIEM, OCO3HAET CBOK) OTBETCTBEHHOCTD IIEPE]
OO0IIECTBOM IO COXPAaHEHHIO OJIarONpPHUATHON OKPYKAIOLIECH Cpeibl, pallHOHAIBHOMY HCIIOJIB30BAHHIO
MPUPOJHBIX PECYpCOB, a TaKXKe pACCUUThIBAET Ha MOHMMAaHHE OOIIECTBOM CIIOKHOCTH U
MacmTabHOCTH 337134, cToAumx nepen Kommanueit B 3Toif 061acTH, A5 4ero:

— OCYUIECTBJIIET NEpUOANYECKOe HHPOPMHUPOBAHUE U TOIJEPKUBAET OTKPBITHIM TUAIOT CO
BCEMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH B JAesATeNbHOCTH KoMmaHWM B 00JacTH MPOMBINUICHHON U
9KOJIOTMYECKON 0e30macHOCTH, MyOJMKYeT OTYEThl O CBOEH AESITENbHOCTH, O Pe3yibTaTax OLEHKU
BO3/JICHCTBUS Ha OKPYKAIOLIYIO CPENY, IEPCOHAT U HACETICHMUE;

— TMOOIIpsEeT TNOHMMAaHUE BOIPOCOB OXPaHbl 3J0POBbS M OKPYXKAKOLIEH Cpeapl Cpeau
aKIIMOHEPOB, MAPTHEPOB W HACEJICHHUS, MPOXKUBAIOIIETO B pailloHaX MAESITENbHOCTH OpraHu3alui
[pymist «JTYKOMI».

2.3. PazButue Hayku, 00pa3oBaHusl, TEXHOJIOTUU U WHHOBAIUI

Oco3HaBasi, 4TO KOHKYpPEHTOCNOCOOHOCTh KoMIlaHuWu 3aBUCUT OT Hay4yHOTrO MOJIXOoJa K
OCBOCHHIO TMPUPOJHBIX PECYpPCOB, Pa3BUTHS HAYYHO TEXHHUYECKOM Oasbl Ui pa3pabOTKH HOBBIX
TEXHOJIOTHI M MaTepHaioB, KadyecTBa MPO(PECCHOHAIBHOW MOATOTOBKM paOOTHUKOB, Komranus
MIOCTOSIHHO COJICHCTBYET PA3BUTHIO HAYYHOTO IMOTEHIMAJIa M TOBBIIICHUIO KayecTBa O0Opa3OBaHUS
MyTEeM:

— (UHAHCUPOBaHUS HAYYHO-HCCIEAOBATEIBCKAX U OMBITHO-MIPOMBIIUIEHHBIX paboOT B
o0acTy pa3BeIKU U OCBOCHHUS 3aJIeXkKell YriieBOJAOPOJO0B, pa3pabOTKU MHHOBALMOHHBIX TEXHOJIOTHI
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U MaTepuasoB, CHI)KEHUS ce0eCTOMMOCTU J0OBbIYM, MOBBIIIEHUS SKOJIOTMYECKOH 0e30MacHOCTH
MIPOU3BOJICTBA U BO MHOTHUX JAPYTHX 00IACTAX HEPTEra30BOM OTPACIIH;

— OKa3aHMsA (MHAHCOBOM MOAJEPKKH MPOQWIBHBIM PErHOHAIBHBIM 00pa30BATENbHBIM U
HAy4YHO-UCCIIEI0BATENBCKUM IIPOrpaMMaM U IPOEKTaM;

— YKpEIUICHHs MaTepHaTbHO-TEXHUYECKON 0a3bl TPO(MIBHBIX y4eOHBIX 3aBEIICHUN
IPo(heCCHOHANBEHOr0 06Pa30BaHMs U YueGHBIX Mopa3aeeHuil opranusanuii ['pymmmst « TYKOMIIx;

— OpraHM3aliu KOHKYPCOB HAy4YHO-TEXHMUYECKHX Pa3pabOTOK Cpelu MOJOIBIX YYEHBIX U
CIELIMAJIUCTOB;

— OKa3aHWs OPraHMU3allMOHHOW M MAaTEePUAILHOW IOIJCPKKH ACIIMPAaHTaM U TOKTOpaHTaM,
pabotarommM B oprarmsanmsix I'pymmsr «J TYKOWI»;

— MaTepHuaJbHOr0 CTUMYJIMPOBAHUS MOJIOJICKH, OOydaromieiicss B NMpoQUIbHBIX y4eOHBIX
3aBeAICHUSAX MPOo(deCcCHOHATBLHOTO 00pa30BaHMS.

2.4. CoxpaHeHHe  HAIMOHAJIBHO-KYJIBTYpHOH  caMOOBITHOCTH  BBICOKO  OleHHBasA
JONOJTHUTEIbHBIE BO3MOXHOCTH, KoTopble naer Komnanum Oorateiiliee HalMOHAJIbHOE U
KYJIBTypHOE MHOT000Opasue ee pabOTHUKOB M HACENCHHs, IPOKUBAIOIIETO B paifoHaX JeATEIIbHOCTH
opraumsamumii ['pymmsr «JIYKOWJI», KoMmanust cTpouT cBOK paGoTy ¢ MEPCOHATOM H MECTHBIM
HACEJICHUEM Ha CIEAYIOINX IPUHIUIAX:

— COXpaHEHHWE U NONJECpXKAaHUE  TPAagUuLMi  HANMOHAIBHOM  TEPIUMOCTH H
OJaroskenaTebHOCTH, CBOMCTBEHHBIX MHOTOHAIIMOHATILHON He(TAHOW OoTpaciu;

— CO3JlaHu€E YCIOBHUH JUIsl COXPAHEHUS HAIMOHAIBHBIX U KYJIBTYPHBIX TpaJuLUM, IICHHOCTEH,
MICKYCCTB U PEMEcel B paiioHaX JesTenbHOCTH opranusamuii [pymmst « TYKOMIIx;

— YBA)KCHME PEJIMTHO3HBIX BEPOBAaHUN PAaOOTHUKOB U MECTHOI'O HACEIEHUS U COJIEHCTBHE B
BO3PO’KJIEHUM HAllMOHAJIBHBIX PEJIUTHO3HBIX CBATHIHb;

— COJIEHCTBHE KOPEHHBIM HapoJiaM B JIOCTYIIE K MPodhecCuOHATLHON

MOJATOTOBKE, KBAJU(HUIMPOBAHHBIM Pa0OYMM MECTaM, BBICIIEMY OOpa30BaHHIO, a TaKXKe K
JYYIIUM YCIIOBUSIM OTJbIXa U O3I0OPOBJICHHUS.

B stux nensx KoMmnanus npeInpruHUMaeT, 10 MEPE BOZMOXKHOCTH, CIEAYIOLIUE IIark:

— YacTH4Hasi KOMIICHCAllUd CTOMMOCTH JIETHETO O3J0POBHUTEIBHOIO OTAbIXA JETEH
pabOTHUKOB — TpeACTaBUTENCH MaJlOYMCICHHBIX KOPEHHBIX HApOJOB, BKIOYAs MPOE3] K MECTY
OTZIbIXa U OOPATHO;

— ormuiata OOy4eHUs! CTYACHTOB-IIPEICTABUTENCH MAJIIOUMCICHHBIX KOPEHHBIX HApoJ0B B
BY3aX 110 CHEIUATBHOCTIM HEPTEra3oBoro mpoduis;

— OKa3aHMe [TOMOIIY B PECTaBPALMH HALMOHAJIBHBIX UCTOPHUUECKUX TaMSITHUKOB;

— OKa3aHWe IOMOIIM B PECTaBpalliM M BO3BEICHHM KYJIbTOBBIX COOPYKCHHM pPa3IMYHBIX
BEpOMCIIOBEIAHHII B paifoHaX JeATeNbHOCTH oprarmsanuii I'pymmner «JTYKOMIDy;

— OKa3aHUE€ MaTCpUaIbHOM M OPraHW3ALMOHHOW IOAJNEPKKH KOJUIEKTUBAM HAapOJHOTO
TBOPUYECTBA, JIOMaM JI€TCKOrO TBOpPYECTBA W JAPYTUM OpraHM3alUsAM, pa3BUBAIOIIMM HapOJHbIE
UCKYCCTBA U IIPOMBICIIBI;

— CcoJIeiicTBHE B OpraHu3aliyi KOHKYPCOB, (pecTuBaIel, KOHLIEPTOB HAPOJHOT'O TBOPUYECTBA;

— COJICHCTBUE B OpPraHM3alMM TOPIOBIM CYBCHHPAaMH, M3AEIUSAMHU HApOJHOTO TBOPYECTBA,
MPOAYKTaMH TPaJULMOHHBIX MPOMBICIOB B KPYIHBIX rOpoJax B LENAX MaTEpUAIbHOU MOIIEPKKU
MaJIoro Ou3Heca cpey KOPEHHbBIX HApOJIOB.

2.5. Ilognepkka KyJapTyphl U ciopTa

Oco3HaBasi OCHOBOIIOJIAralOUIYI0 POJIb MELEHATCTBA U CIIOHCOPCTBA ISl Pa3BUTHS KYJIBTYPbI
U CIIOpTa B YCJIOBUSAX PBIHOYHOM 3KOHOMUKH, KOMIIaHUsI M3BICKMBAET BO3MOXHOCTHU JUIsI OKa3aHUs
MaTepHaIbHON MOAACPIKKHU:

— TBOPUYECKUM JIMYHOCTSIM U KOJUIEKTUBAM, T€ATpaM, My3€sM;

— CIHOPTHUBHBIM KOMAaHJaM pAa3JIMYHOTO YPOBHA — OT JBOPOBBIX J0 HallMOHAIbHBIX
COOpHBIX;

— 00I1EeCTBEHHBIM OpraHU3alMsIM, IOJIEPKUBAIOIINM AETCKUHN CIIOPT.

2.6. ConeiicTBHE COLMATBHBIM TPYIIaM U O0IIECTBEHHBIM OOBEANHEHUM, HYKIAIOIUMCS B
MOJEPIKKE
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[Ipu3HaBas HEOOXOIUMOCTH (POPMUPOBAHUS 3PEIIOTO TPAXKIAHCKOTO O0IIECTBA KaK aKTUBHON
U CaMOCTOSATEIbHON CTOPOHBI B IEPErOBOPaX MEXIY TOCYIapCTBOM, OM3HECOM M OOILECTBOM,
Komnanusi, mo mepe BO3MOKHOCTH, OKa3bIBa€T MAaTEPUAIBbHYIO U OPTaHU3ALIMOHHYIO MOAIEPKKY:

— OOIIECTBEHHBIM OpraHU3alMsIM BETEPAaHOB B IENAX IMOAACPKKH COIMAIBHON TPYIIIH,
OKa3aBIIEICS B CIOKHOM MaTepuajibHOM IIOJIOKEHMHM B YCIOBUSAX IIepexoja K PBIHOYHOM
HYKOHOMHKE;

— OOIIeCTBEHHBIM OOBEAMHEHUSIM BETEPAaHOB W/WJIM UYJIEHOB CEMeW BOEHHOCIY)KAlluX,
NPUHUMABIIUX y4acTUE WM MOTHOIINX B BOCHHBIX KOH(IMKTaX J100 B X0J1€ MPABOOXPAHUTEIHHOM
NesITeNIbHOCTH;

— OOLIECTBEHHBIM OpraHU3alUsAM HHBAJIWJOB B LENAX CO3IAHMS CPEIbl AJIsi MOJTHOLEHHOM
KHU3HEEATSIBHOCTH JIIOACH C OrpaHMYCHHBIMH (PU3HMUECKUMH BO3MOXKHOCTSIMH;

— OOIIECTBEHHBIM OOBEIMHEHHSIM U WX MHUIMATUBAM B MOJIb3Y JE€TEH-CUPOT, A€TEN YIIUILIbI,
JeTel-0e)KEHIICB;

— 001ecTBEHHBIM 00bEeMHEHUSIM OEKEHIIEB.

2.7. bnaroTBopuTenbHas aeaTenbHOCTh KoMmanuu u pabOTHUKOB

[Tpu3HaBass HeNpexXOAllyl0 I[IEHHOCTh OJaroTBOPUTENIbHON JEATEJBHOCTH B JIOOOM
obmecTBe U 0COOYI0 HYXIA€MOCTh B HEH HEKOTOPHIX OpraHu3alMidi W JIIOJACH B CIIOXKHBIHA
nepexoaHbii nepuon, Kommanus UCHONB3yeT HMEIOLIUECS BO3MOXKHOCTH Ul OKa3aHUs
071arOTBOPUTEIBHOM MTOMOIIH:

— WHJWBUIYaJbHBIM JTUIIAM — O€XeHIlaM, BeTepaHaM TpyZa, MHBAJIUIaM, JETIM-CUPOTaM,
CeMbsAM TOTMOMMX COMIaT U O(GHIEPOB, CeMbAM pPabOTHHKOB opranmsamuii ['pymsr «JTYKOWIIy,
MOTUOIINUX Ha MPOU3BOJICTBE, © MHOTUM JPYTUM;

— TOCYAapCTBEHHBIM OIOJUKETHBIM  OpraHM3alMsM  COIMAJbHONW  HANpPaBJICHHOCTH,
OKa3aBIIUMCS B TPYAHOM IIOJIO)KEHWHU — OOJbHHUIIAM, IETCKUM JOMaM, JIoMaM IMpecTapesbiX,
00pa3oBaTENbHBIM YUPEKICHUSAM U YUPEXKICHUSIM HAYKHU U KYJIbTYPBHI;

— PEJIUTHO3HBIM U OJIarOTBOPUTEIBHBIM OPraHU3ALIHSIM.

OnHMM W3 TPUOPUTETHBIX HANpaBIEHUH CBOEH OJaroTBOPUTENHLHONW JESITEIBHOCTH
Komnanus cunraer 3a00Ty 0 1€TAX-CUPOTaX.

CpenctBa Ha OJAarOTBOPHUTEIBHOCTh IOCTYNMAIOT KaK W3 CPEICTB opraHuzamuii ['pymnmsl
«JIYKOWJI», TaK 1 U3 THYHBIX CPEACTB PAGOTHHUKOB.

Tematuka 3cce
1. CoumanpHo pearupyrouas KOMIAHUS: XOPOIIO WU TI0XO Uis o01iecTBa?
2. KopnoparuBHoe BosioHTEpCTBO B Poccuu u 3a pyOekoM: COBpEMEHHBIHN B3I
3. bnarorBopuTenbHas JeATENBHOCTh Ou3Heca B 00JaCTM  TOIJAEPKKH  KYJIbTYpBI:
BO3MOKHOCTH U IEPCIEKTHUBBI.
4. OcoOenHocts mnoanepkku KyiabTypbl B CIIIA, B BenukoOputanuu, Bo @Ppanuuu:
CpPaBHHTEJIbLHBIN aHAJIN3.

Tematuka pedeparon
1. OO6mas xapakTepucTUKa BHYTPEHHEH U BHEIIHEH COIIMAIbHON CPe/ibl OpraHU3allyu.
2. CouunanpHas MOJIUTUKA F'OCY1apCTBa U €€ BIMSIHUE Ha OPraHU3aLUIO.
3. YacTHble U KOPIIOpAaTHUBHBIE (POPMBI MOIICPKKH KYJIbTYPHI (3apyOekKHBIH OMBIT).
4. bnarorBoputenbHbie GOHIBI KaK crioco0 3¢(HEKTUBHON OpraHu3auy 0J1aroTBOPUTEIHHOCTH.

Tema 5. KopnopartuBHasi couuajJbHasi OTBETCTBEHHOCTb M YCTOWYHMBOE pa3BUTHE
OpPraHu3anuu
Jlureparypa: O-1-3; HITJI-1-3; JI-1-6.
Bonpocsl 115 codecenoBaHusi Mo MyJIbTHMeINA-JIEKITUA
1. B xakux ¢akTopax MpOsBISIETCS YCTOMYMBOE pa3BUTHE opraHu3anun? Kakyrw poiib urpaer
KCO B obecrnieueHNH yCTOMYUBOTO Pa3BUTHS OpraHU3AIUH?
2. KakoBbl MeXayHapOHBIC TPUHITUAIIBI 00ECIICYEHUST YCTOWYHNBOTO PA3BUTHS OpTraHU3AINH?
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3. Jlaite ompeneneHue nenoBod penyrtanuu. CpaBHUTE TEPMHUHBI «IEJIOBasi penyTalus» U
CKAMUTK.

4.0npenenute Npolecc yIpaBiIeHHs €T0BOM penyTalueld U BIMSHUE HA HETO KOPIOPATUBHOTO
MMHU/JIKA.

5. HazoBuTe moaxobl K ONPEAEICHUIO U OIEHKE JIETIOBOM pemyTaluy U ryaBuuia. B yem ux
CXOZCTBA U pa3nuuus’?

6. PackpoiiTe 3HaUeHUE MOHATUN «IOJIOKUTEIbHAS» U «OTpULIATEIbHAS AEJIOBasi penyTarus.
[To xakuM HampaBJIEHUSM MPOUCXOAUT OLIEHKA COJECP KAHUS TIOHATHS AJIOBOM pemyTanuu?

7. OxapakTepu3yiTe BHYTPEHHUE U BHEIIHUE COCTABIIAIONIUE JEI0BOM penyTaluu.

8. Korma Bo3HHKaEeT YKOHOMUYECKAs] OACHOCTD JUIT KOMITAHUU?

9. Oxapaxkrepusyiite poibr KCO B ycioBHSX pazIudHbIX Kpu3HCOB. OXapaKTepu3ylTe pHUCK
BO3HUKHOBEHMS KpHU3rca B 3aBUCUMOCTH OT ypoBHA KCO.

10. B uem 3axmoudaercs kiaoueBoe oranune pearupyromieit KCO ot crparernueckoit ?

11. Ilepeuncnute ypoBaM KCO B COOTBETCTBUU C MOJAENBIO, MPEAIOKEHHON X. [[XKOHCOHOM.

TemaTuka 3cce
1. Hackompko O0JaroTBOpUTENBHOCTh peHIaeT MpoOieMbl (HOPMUPOBAHUS TOJIOKUTEIHEHOTO
MMHUJIKA U PEeIyTallid KOMITAHUU?
2. BO3MOXHO 1M HCIOJIB30BAHHME CIIOHCOPCTBA B CO3JAHUM IOJOKUTEIBHOTO HMMHIDKA
KOMITAaHUU?
TemaTtuka pedeparon
1. BnusHME coOLMaTbHO OTBETCTBEHHOI'O TIOBEJIEHUS OpraHuM3allud Ha II0Ka3aTelau ee
NEeSATEIbHOCTH.
2. KopnoparuBHasi couualibHasi OTBETCTBEHHOCTh KaK AJIEMEHT AHTHUKPU3UCHOM CTpaTeruu
OpraHu3alyy.
Pa3HoobOpasue THIIOB COIMAIEHON OTBETCTBEHHOCTH.
4. JlemoBas penyTauusi Kak pe3yJbTaT KOPIMOPATUBHOM COIMAIBHOM OTBETCTBEHHOCTHU
OopraHu3alyu.

(98]

Tema 6. KopnopaTuBHasi cOnMaJbHAsi OTBEeTCTBEHHOCTh M KOHKYPEHTHBbIEC NpenMYyllecTBa
OpraHu3anuu
Jlureparypa: O-1-3; HIIJ-1-3; 1-1-6.
Bonpocsl 111 caMOKOHTPOJIS
1. JlaiiTe onpeneneHre HCTOUHUKAM KOHKYPEHTHBIX IPEUMYIIECTB OPraHU3aLNH.
Kakue BUIbI KOHKYpPEHTHBIX IperuMyIecTB Bol 3HaeTe?
3. Oxapaxrepusyiite poas KCO B ¢opMHpOBaHMM KOHKYPEHTHBIX IPEHMYILECTB
OpraHu3aIHH.
4. Kaxue ¢axrtopsl, mo Bamemy MHEHHUIO, OTHOCATCS K KJIIOUEBBIM (pakTopaMm obecrieueHus
KOHKYPEHTHBIX TPEUMYIIECTB COBPEMEHHOM Opranu3anun?
5. Kakue mnpenmymectsa KCO mnposBisfioTCS B MHKPO-, Makpo- U BHYTPEHHEH cpene
OpraHu3anuu?
6. Ilouemy, Ha Bam B3risii, B COBPEMEHHOM MHpE TPATUIMOHHBIM MOIXOA K OLEHKE
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHWM Ha OCHOBE MaTepHalbHO-(PHUHAHCOBBIX (HaKTOPOB
4acTo BEAET K HEBEPHBIM BbIBOJIaM?

3agaHus 17151 CAMOCTOSITEILHOM PadoThI

1. IlpuBenuTte MOAENb B3aUMOCBS3M KOHKYPEHTHBIX MPEUMYILECTB OPraHU3alMHM, B OCHOBE
kotophbIx Jiexkut KCO.

2. llpoxommentupyiite MHeHue usBecTHoro wuccieposarenss KCO M. Iloprepa, aBTopa
TEOPUM KOHKYPEHTHBIX IIPEUMYILIECTB, KOTOpBIH CUMTAET, 4YTO «OW3HEC JOJKEH
paccMaTpuBaTh COLMAIBHYI0 OTBETCTBEHHOCTb KaK YacThb JOJTOCPOYHOM CTpaTeru,
ClIeZIOBaHHE KOTOPOIl MO3BOJMUT YKPENHUTh KOHKYPEHTHBIE MO3UIMM, a OTKa3 OT TaKOIo
IIOBE/ICHHUS [TOBJIEUET MMOTEPIO KOHKYPEHTHBIX TPEUMYILIECTBY.
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3. IlpuBemute npumepsbl nposieieHus KCO kak daktopa ¢GopMHpOBaHUS KOHKYPEHTHBIX
MIPEUMYIIECTB OpraHu3aluy.

TemaTnka 3cce

1. Bcerma nm ompaBmaHbl OXHJIAHHS MECTHOTO COOOIECTBA OT pPa3BUTHS COIUATBHOU
ACATCIIBHOCTHU KOMHaHI/II/I‘.7

2. KpynHsiii Ou3Hec 1 MECTHOE COOOIIECTBO: BO3MOKHBI JIM B3aUMOBBITOJTHBIE OTHOIICHUS ?

Tema 7. IpPekTUBHOCTH peau3au KOPIOPATUBHOM COLMAILHON 0TBETCTBEHHOCTH

Jlureparypa: O-1-3; HIIJ-1-3; 1-1-6.

Bomnpocsl 1i1st cobeceioBaHus 110 MYJIbTHMEINA-JTEKINHA
1. Yro OTpaXkaeT [10Ka3aTellb 3pPEKTUBHOCTH KOpPIIOPAaTUBHOU COLIMAJIbHOU

OTBETCTBEHHOCTH?

2. Kaxosa niens opMHpPOBaHUS COLUAIBHOTO OTYETA OPraHU3aH?

Kakue ctanmapTHbIE OIIEHKU COAEPKUT COIMAIBHBINA OTYET OpraHU3alum?

4. Yem xapakTepHu3yeTCs MEXaHU3M OCYLIECTBIIEHUS IIPOEKTOB KOPIOPATUBHOM COLMAIbLHOMN
OTBETCTBEHHOCTH?

5. OxapakTepusyiTe COIHalbHblE HHBECTHUIMM Kak (OpMy TPOSIBICHUS KOPIOPATUBHON

OTBETCTBEHHOCTH OM3HEca.

KakoBbl ocHOBHBIE XapakTepucTuku Ctannapra Bepudpukaun AA1000?

B dyem nposBisoTCA pe3yabTaThl COLMAIBLHON OTBETCTBEHHOCTH?

8. Kakme »Tambl MOXKHO BBIIEIUTH B CTPYKTYpE Ipoliecca OLIEHKHM 3KOHOMHYECKOIO
MOTEHIMala COIMaIbHON OTBETCTBEHHOCTH OpraHU3aluN?

. Ha3zoBuTe BUJIbI OLIEHOYHOT'O U3MEPUTEINS COLIMAIBHON aKTUBHOCTU OpPraHU3ALMH.
10. B yeM CymHOCTb OIIEHKH COITMAIbHON aKTUBHOCTH Kopropanuu (opranuzamnuu, COC)?

[98)

—

TemaTHka 3cce

1. CoumanpHblif OTUET — 3TO TpeOOBaHHE POCCUICKOTO PHIHKA MM HEOOXOIUMOCTh, AUKTyeMast
MEXKTYHAPOIHON KOHKYPEHIUEH?

2. Iloaxonpl K OLIEHKE YPOBHSI COLMAIBHOTO Pa3BUTHsI OPraHU3aLUU: CPABHUTEIbHBIN aHAIIN3.

4.8 MatepuajbHO-TEXHMYECKOe 00ecredeHne 1 CHNIITUHbI

Jna  peanuzauuu  aucuuiinHbel - «KoprmopaTtuBHas — conuanbHas — OTBETCTBEHHOCTH)
HCIOJIB3YIOTCHA y‘-ICGHBIC AyIUTOPUN [UI NIPOBCACHUA 3aHSTUU JICKIIMOHHOI'O THIIA, O60py,Z[OBaHHBIe
MYJbTUMEAUMHBIM 00OpyIOBaHWEM M Y4eOHO-HATJISIAHBIMU TMOCOOMSMH, I TPAKTHUYECKHUX
3aHATUH, TPYNIOBBIX U MUHAMBUAYAIbHBIX KOHCYJIbTALUH, TEKYIIErO KOHTPOJISL U MPOMEKYTOUHOU
aTTecTallMy, a TaKXKe IMOMEIICHUs U1l CaMOCTOSITeNIbHOM paboThl, OCHAIllEHHbIE KOMITbIOTEPHOM
TEXHUKOH C BO3MOKHOCTBIO INOAKIKYECHUA K CCTHU I/IHTepHeT n OGGCHG‘-IGHI/IGM A0CTynna B
AJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeNbHYIO cpey dhuimana.

OcBoenue AUCHUIINIMHAMHW  JIMIIaMu C OT'paHUYCHHBIMU BO3MOXKHOCTAMU 3O0POBbA U
MHBAJIUJIAMU OCYILIECTBISIETCS C HUCIOJb30BaHUEM CpEACTB OOydeHMsI OOLIEro M CHEIHalbHOTO
HA3HAYEHUS C yYETOM PEKOMEHJAIUMI MEeINKO-COIMAIbHON AKCIEPTH3bI, TPOTPaAMMbI peaOUIUTALUI
MHBAJIN/IA C YYETOM HMHIMBUAYATbHBIX NCUXO(PU3NYECKUX OCOOCHHOCTEH Ha OCHOBAHHUH 3asBICHUS
CTyJICHTA.
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1 (hOpMBI KOHTPOJIS, TaOIHIIA 2.

V.TEMATUYECKHA IIJIAH U3YUEHUA JUCIATLIIVHBI

Temarnueckuil miaH W3y4eHUs AUCUUIUIMHBI «KopropaThBHas coluanbHas OTBETCTBEHHOCTH» Ui CTYACHTOB OYHOM (hopMbl OOydeHHs MpeACTaBIseT
cojiepKaHue y4eOHOU AMCHUIUIMHBL, CTPYKTYPUPOBAaHHOE 110 TeMaM (pa3zesiaM) ¢ YKa3aHHEM YacOB U BUJIOB 3aHATHNA, KOHTAaKTHON M CaMOCTOSTEIbHON paboThI

Tabnuma 2
CamocTosiTeNbHast
KonTakTHas paboTa /KOHTAKTHBIC YaChI *
pabora
AyIUTOPHBIE YaChl
* ’ B T.4.HHTEPAK Konraxr-
o P Wumu | Konrakr- Hasi paboTa
THUBHbIE Koncyn
n | mpak | nabo BHAya | Has paborta 0 TpoMe- B KOHT- DopMbl
B (hopMBI /9ace bTalUs N
HanMenoBaHue pasnenoB U TeM e TH- pa- c JHHAS o Hepex KYTOUHOH ce- poib TEKYIIETo
b |
K gec TOp . o KOH- | IIPOMEXYT- :-)KSI:J.MG aTTecTaln (opMEI mecT- | /CP B korTpoisi (KCP)
i} KHe HBIC r « IpaKT. | Cylb- OYHOM Lo U B IIEPHOL pe, cec-
u | 3aHa | pabo 3aHsg- | Talus | aTTecra- ’ 9K3. gac CHIO
0 1| KD
u THS THI THS UK | num, Karr ceccuy,
u
Karraiks
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Tema 1 Jluaenocmuuecxoe
DBOJIIOLUS ¥ COJICPIKAHUE KOHIICIIHH mecmuposarue
KOPIIOPATHBHOM COIMATBHOM 6X00H020
OTBETCTBEHHOCTH KOHMPOJA,
K. cobecedosanue,
2 4 - 6 - > - - - - Jur., P., B. 9 -
3.2 acce, pegpepam,
ananu3 0enoewvix
cumyayuii Ha
OCHO8e Kelic-
Memooa
Tema 2 Cobeceoosaniue,
IToctpoenue cucTemMbl KOPIIOPATUBHOM peghepam, ananus
COLIMAIbHOM OTBETCTBEHHOCTH 2 4 - 6 - K./2 - - - - Jur., P., T. 9 - 0enoguix cumyayuii
Ha OCHOBe Kelic-
Memooda, mecm
Tema 3 Cobecedosanue,
Crierudyika BHyTpECHHEH acce, pegpepam,
KOPIOPaTUBHOW OTBETCTBEHHOCTH K. aHAU3 0en06blX
PHOP 2| 4 - 6 | man g - - - - Jur,P.,D. | 10 - ‘
2.2 cumyayui Ha
OCHO8e Kelic-
Memooa
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1 2 3 5 6 7 10 11 12 13 14 15
Tema 4 Cobecedosanue,
Crnenudurika BHEITHEH KOPIIOPATUBHOM acce, peghepam,
OTBETCTBEHHOCTHU ) 4 6 W2 K., ) ) Jur., P 0. 10 i aHanus 0eﬂf)ebzx
2.2 cumyayuii Ha
OCHO8e Kelic-
Memooa
Tema 5 Cobecedosanue no
KopnopaTtusHas conuaibHas M.a., JIut., M., Mynbmumeoua-
. 2 4 6 - - - 10 -
OTBETCTBEHHOCTb U YCTOHUUBOE 3.2 3, P. Jexyuu, acce,
pa3BUTHE OPraHU3AIMH peepam
Tema 6 ninz2
KopropaTtuBHas conuanbHas ) 4 6 3.2 ) ) T, D, % i Cobeceoosanue,
OTBETCTBCHHOCTh M KOHKYPEHTHBIC acce
MPEUMYIIECTBA OPraHU3aAINU
Tema 7 nJinz2
Cobecedosanue no
D¢ddexTuBHOCTD peanuzanuu M.ax., JIut., M.,
. . 2 4 6 10 Mynbmumeoua-
KOPIIOPAaTUBHOM COLIMAIBHON 2.2 9, T.
JeKyuu, scce, mecm
OTBETCTBEHHOCTHU
Hroro: 14 28 42 8 14 - - - 66
JK3aMeH - - - - - 2 0,35 - - 33,65
Bcero no aucuuniinHe - - 42 - - 2 0,35 - 66 33,65 144
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Temarnueckuid TUIaH TUCHUIUIMHBI «KopropaTuBHasi cOIUaNbHAs OTBETCTBEHHOCTB)» JUIS CTYACHTOB 3a0YHON (OPMBI OOYYECHHsS MPEACTABISET
coJiep>kaHue y4eOHOW AMCUUIUIMHBI, CTPYKTYpPUPOBAHHOE MO TemaM (pa3zenaMm) C yKa3aHHEM 4acoB M BUJOB 3aHATHUN, KOHTAaKTHOM M CaMOCTOSITENIbHOI

paboTbl, hOpMBI KOHTPOJIS, TabuIa 3.

Ta6nwuma 3
CamocrosTenbHas
KonTakTHas paboTa /KOHTAKTHBIE YaChl "
pabora
AyIUTOPHEIC Yackl
P B T.4.MHTEPAK Komrar-
o P Wumu | Konrakr- Hasi paboTa
TUBHBIC Koncyn Dopmbl
n | mpak | Jjabo BUjya | Has paborta 10 IpoMe- B KOHT-
B (hopMBI /9ackl bTaIus N TEKyLIero
HaumeHnoBaH#e pa3nesioB u TeM e TH- pa- JbHAS o KYTOUHOMN ce- poJb
K qec TO N 1 KOH MIPOMENK fiepen aTTecTann hopmbl mect- | /CP B KOHTPOJIA
p € e P YT | oksame p (KCP)
1I KHe HBIC - « MpaKT. | CyNb- OYHOM Lo U B IIEPHOL pe, cec-
u | 3aHa | pabo 3aHg- | TaUs | aTTecTa- ’ 9K3. qac CHUIO
o 11 K9
u U THI " THS UK | mum, Katr ceccuu,
Karrmik3
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Tema 1
DBOITIOIHUS U COJIEPKAHNE KOHIICTIIIH TIur.. KP 12 Koumponvnas
KOPHOPaTHBHON COIMATbHON ” paboma
OTBETCTBEHHOCTHU
Tewma 2
N Koumponvnas
ITocTpoeHue cucTeMbl KOPIOPATUBHOW | - - - - - - - - - - Jut., KP 18 - aboma
COIMALHOW OTBETCTBEHHOCTH p
Tema 3 Cobecedosanue,
Crierudyika BHyTpECHHEH acce, pegpepam,
KOPIIOPATHBHOM OTBETCTBEHHOCTH K aHau3 0enosvix
2 2 - 4 - 3 /’1 - - - - Jur., P, D. 18 - cumyayuii Ha
i OCHO8e Kelic-
Memooa
Tema 4 Cobeceoosaniue,
Crnendrika BHEITHEH KOPIIOPATUBHOM acce, peghepam,
OTBETCTBEHHOCTHU K aHanu3 0en08bix
- 2 - 2 nJj/2 3 /’1 - - - - Jur., P., O. 18 - cumyayuii Ha
' ocHose Kelic-
Memooa
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1 5 10 11 12 13 14 15
Tema 5 Cobecedosanue
KopmopatusHas coupabHas Jur., M., ., no
OTBETCTBEHHOCTb U YCTOMYUBOE 2 - - P 18 - MyIbmumMeoua-
pa3BUTHE OpTaHU3AINH JeKyuu, acce,

peghepam

Tema 6
KoprniopaTtusHnas conuanbHas ) ) ) JTur., KP 12 i Konmponvnasn
OTBETCTBEHHOCTh M KOHKYPEHTHBIC paboma
NPEUMYIIECTBA OpraHU3aLuH
Tema 7
9(1)(1)6KTI/IBHOC];L peasaluy ) JTur., KP 18 Koumponvnas
KOpHOPaTHBHOW COILIMAIILHOM paboma
OTBETCTBCHHOCTH
Hroro: 10 - - - 125
JK3aMeH - 2 0,35 - - 6,65
Bceero no aucuuninHe 10 2 0,35 - 125 6,65 144
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Tematuueckuii maaH U3ydeHus TUCHUTUTHHBI «KopropaTuBHas coIMalibHAs OTBETCTBEHHOCThY ISl CTYICHTOB OYHO-3a0YHOU (hOpMBI O0yUEHUS MIPEACTABISET
coJiep;kaHue y4eOHON AUCHUIIIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3zesiaM) ¢ yKa3aHHEM 4acOB U BUJIOB 3aHATHI, KOHTAaKTHON U CaMOCTOSTENbHON pabOThI

1 GOpMBI KOHTPOJISL, Tabnuia 4.

Ta0nuua 4
CamocTrosTenbHas
KonTakTHas paboTa /KOHTAKTHBIC YaChI «
pabora
AyIUTOpPHBIE Yachl
. ’ B T.4.HHTEPAK Konraxr-
o P Wunn | KonTtakr- Has pabota
THUBHBIE Koncyn Dopmbl
n | mpak | Jabo BUya | Has paboTa 0 poMe- B KOHT-
B (hopmbl /gachl bTALUsA . TEKyLIEro
HanMenoBanue pasnenoB U TeM e TH- pa- JBHAS o KYTOUHOU ce- poib
K gec TO ¢ a1 KOH- | MIPOMEX fepen aTTeCTalN (hopMBI mect- | /CP B KOHTPOTA
p e e YT | sxzame P (KCP)
i KHe HBIC r < IpaKT. | Cylb- OYHOM Lo 1 B IIEPHOL pe, cec-
u | 3aHa | pabo 3aHs- | TalusA | aTTecTa- ’ 9K3. gac CHIO
o I K9
u TS TBI u TS UK nuu, Katr CeccuH,
Karriks
u
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Tema 1 Cobeced
DBOJIIOLUS U CONICPIKAHUE KOHIICIIHH ooecedosanue,
KOPIIOPaTUBHOH cOLMaNbHOM K scee p e(;j)ep am,
. ananu3 0enoewvix
OTBETCTBEHHOCTHU 2 4 - 6 - > - - - - Jlur., P., D. 9 - .
3.2 cumyayuii Ha
OCHO8e Kelic-
Memooa
Tema2 . Cobeceoosanue,
HOCTpOeHI/If CHUCTEMBI KOPIIOPATHBHOM pedhepam,
COIMAJIbHOM OTBETCTBEHHOCTH 0
aHanu3 0enosuix
- 4 - 4 - K..2 - - - - Jur., P., T. 9 - .
cumyayuii Ha
OCHO8e Kelic-
memooa, mecm
Tema 3
Crenu¢uka BHyTpEHHEH Cobecedosatiue,
KOPHOPaTHBHOW OTBETCTBEHHOCTH K scee p e()d)ep am,
. aHanu3 0enoeuix
2 4 - 6 > - - - - Jur., P., 3. 10 - N
2.2 cumyayuu Ha
ocHoge Kelic-
Memooa
Tema 4 2 4 - 6 nJ/2 K., - - - - Jur., P, O. 10 - Cobeceoosanie,
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Crierudrika BHEIIHEH KOPIOPATUBHOU 2.2 acce, pegpepam,

OTBETCTBEHHOCTHU aHanu3 0en08bix
cumyayuii Ha
OCHO8e Kelic-

Memooa
Tema 5 Cobecedosanue
KopropaTtusras cormansHas no
. Jut., M., D.,
OTBETCTBEHHOCTb M YCTOMYHMBOE 2 4 6 - - - P 12 - MyIbmumeoua-
pa3BUTHE OpPraHU3AIMH Jexyuu, acce,
pedepam

Tema 6 ninz2

KopropaTtuBHas conuanbHas ) ) 4 ) ) Jur., D. 8 i Cobeceoosanue,

OTBETCTBCHHOCTh M KOHKYPEHTHBIC acce

MPEUMYIIECTBA OPraHU3aAINU

Tema 7 Cobecedosanue

D¢ hexTHBHOCTD pean3annuu no

N N Jut., M., O.,
KOPIOPaTUBHON COLMAIbHON 2 4 6 - T 12 Mynbmumeoua-
OTBETCTBEHHOCTHU JeKyuu, acce,
mecm

Hroro: 12 26 38 4 8 - - 70

JK3aMeH - - - - - 0,35 - - 33,65

Bcero no aucuuniinHe - - 38 - - 0,35 - 70 33,65 144
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®DopMBI  CaMOCTOATETLHON PpabOThl CTyIEeHTOB To nucnuiuinHe «KopropaTuBHas
conrajibHass OTBCTCTBCHHOCTL)» OIIPCACIICHBI B «MGTO,Z[I/I‘-IGCKI/IX YKa3aHUuAX IO OpraHu3anuu
CaMOCTOSITENIbHOM paboThl W TOATOTOBKE K MPAKTUYECKUM (CEMUHApPCKUM) 3aHATHIM C
HUCIIOJIB30BAHUEM HHHOBAIIMOHHBIX MCTOOOB 06yquI/1;1» Al CTYACHTOB  HAIIPaBJICHUA
noarotoBku 38.03.02 Menemxkment. Pesxxum moctyma: http://vrgteu.ru.

CokpaiiieHus, UCToIb3yeMble B TeMaTH4eCKOM TUTaHe U3yYCHUSI TUCIUIUIAHEI, Ta0auma 5.

Tabmuna 5
Coxpamenue Buj pa6orsl
Jlur. Pabota c nutepaTypoit
KP KonTtponbHas pabora
P. [ToaroroBka pedeparoB ¢ MOCIETYIOMIUM BBHICTYIIJICHUEM Ha MTPAKTUYECKOM
3aHSTUU
T. TectupoBanue
nJ1 WNuTepakTrBHAS JIEKINS
AHaJiu3 1eJI0BBIX CUTYyallui Ha OCHOBE KeHC-MeTo/1a
2. IlonroroBka scce ¢ nmocneayomuM o0CyKIeHUEM Ha MPAKTUYECKOM 3aHATUU
M.1. Y CTHBIN OIIPOC MO MaTepualaM MyJIbTUMEINA-ICKIUN

VI. ®OH/] OLIEHOYHBIX CPEJACTB

@oHA  OLECHOYHBIX cpeacTB no  aucnuiummHe  «KopnopaTuBHas — conualbHas
OTBETCTBEHHOCTb» pa3paboTaH B cooTBeTCTBUM C TpeboBanusmu Ilonoxenus «O Qonzme
oneHouHbIXx cpenctd B ®PI'bOY BO «POY um. I'.B. IlnexanoBa». @OHII OLEHOYHBIX CPENICTB
XpaHHUTCA Ha Kadenpe, 00ecTiednBaroIe MpernogaBaHue JaHHON AUCIUILTHHBL.

[Tnanupyemble pe3ynbTaTsl OOydeHMsI CTYIEHTOB IO aucuuminHe «KopnopaTtuBHas
coLMalIbHAsi OTBETCTBEHHOCTb) MpecTaBiensl B pasaene I «Conepxanue nmporpaMmsl yueOHOM
JUCLUIUIAHBD.

TunoBble KOHTpOJIbHBIE 3aJaHud 1o aucuuiuiMHe «KopropaTtuBHas coluaibHas
OTBETCTBEHHOCTb», HEOOXOAUMBIEC [UIsl OLIEHKM 3HAHWUN, YMEHUH, HAaBBIKOB M (MJIHM) OIBITA
NEeSITeIbHOCTH, XapaKTEePU3YIOMIUX ATAIbl (JOPMHUPOBAHUS KOMIIETEHIMI B MPOIECCE OCBOCHHS
OCHOBHOM MpohecCHOHATBHON 00pa30BaTEILHON MPOrPaMMbl BKIIFOYAIOT B CEOS:

1 /ImarHocTu4yeckoe TeCTHPOBAHME BXOJHOI0 KOHTPOJISI YPOBHSl NOATOTOBKH
o0yyaromuxcsi MM YPOBHSI NPO(decCHOHAIBLHOI NMOATOTOBKH 00y4YaloIIMXCsl B Ipouecce
U3Y4YeHHS CMEKHBIX AUCHHILIUH

1. CounanbHast OTBETCTBEHHOCTDh — 3TO ...
a) MpaBUIIO

0) STUYECKHUI MPUHITUTT

B) 3aKOH, 0053aTENbHBIN 711 UCTIOTHCHHUS

T') HOpMaTUB

2. Konuenuus couaJLHO OTBETCTBEHHOI0 OM3Heca 00 LeauHsAeT ...

a) ompejelieHHbIC OXKUAAHHS OOIIECTBA MO OTHONICHUIO K COOCTBEHHUKAM M MEHEIKMEHTY,
MIPOU3BOJICTBEHHBIM CTPYKTypam

0) MJOOpOBONBHBIN BKJIAL B pa3BUTHE OOIIECTBA B COIUAIBHON, SKOHOMHYECKOH U
9KOJIOTUYECKOU chepax

B) B3aMMOJICHCTBUE OM3HEca, 00IIECTBA U TOCYAapCcTBa B OOIIEM U IEJIOM

') TEOPUH KOPIIOPATUBHOT'O AIbTPYHU3Ma U KOPIIOPATHBHOT'O ATOMU3Ma



http://vrgteu.ru/

3. CounajibHbIe POTPaMMBbI — ITO:
a) opunuarTbHO CHOPMYIUPOBAHHAS TO3UIMS KOMIIAHWM B OTHOIIEHWH CBOCH COIMAIBHOU
IIOJIUTUKHN

0)

COBOKYITHOCTb, ~ CHCTE€MAa COLMAIbHBIX MEPOTIPUSATUH, HANpPaBIEHHBIX Ha  peEIICHUE

KOHKPETHOW COLUAIbHON IPOOIeMbI

B) peanu3alys MHTEPECOB KOMIIAHUM IOCPEICTBOM OOECIEUEeHUs COLUAIBHOIO pPa3BUTUS €€
KOJIJICKTHBA U aKTUBHOT'O YYaCTHsI KOMIIAHUH B Pa3BUTUHU OOILECTBA

I) KOHULEMNNHMsA, OTpakarolias I0OpPOBOJBHOE pELIEHHE KOMIAHMH O NPUHATHM Yy4acTHUs B
COLIMAJIBHOM PAa3BUTHM CBOETO TPYAOBOTO KOJUIEKTHBA, IOBBINICHMM KadecTBa >KU3HU U
COBEpPILIEHCTBOBAHMH OOIIECTBA, a TAKXKE 3aLIUTE OKPYKAIOIIEH Cpe/ibl

4. OTBEeTCTBEHHOCTDH OM3Heca mepej NOTPeOUTeIsIMU CBA3aHA:
a) C MOAJIEPHKKOM COLMaIbHO HE3AIMUILEHHBIX CII0EB HACEIIEHUS
0) ¢ yrunu3zanueii u nepepaboTKoi 0TX010B

B) C BBIITYCKOM U peajin3alieil KaueCTBEHHBIX TOBApOB U yCIyT
T) ¢ pecypcocOepekeHHEeM U YKOHOMHBIM dHEPTOnoTpedIeHueEM

5. Ynpasisiemble CHIBI, KOTOPbIE€ 0KA3bIBAKOT BO3/1EHCTBHE HA YCTONYMBOCTH
OpPraHu3aluM BO BHELIHEH cpe/e B IepHo/ ee U3MEHEHUH — 3TO0:

a) IPUHIUIIBI YCTOMYHUBOIO Pa3BUTHUS

0) pakToOpHl yCTOWYUBOTO Pa3BUTHS

B) (paKTOpBI cpesibl KOCBEHHOTO BO3ACHCTBHS

) paKkTOpHI BHEIIHEH CPEeIbI

2 TemaTuka KypcoBbIX padoT
Kypcosas pabora no mucuurummnae «KopnopaTtuBHas colpiajibHas OTBETCTBEHHOCTB» YUEOHBIM
IUTAHOM HE MPEeAyCMOTpEHa.

3 Bonpochbl K dK3aMeHy

e A I Al ol e

11.

12.
13.

14.
15.
16.
17.
18.
19.

IIoHsiTHE ¥ OCHOBHBIE XapaKTEPUCTUKU KOPIIOPATUBHON COLIMAIIBHON OTBETCTBEHHOCTH.
DopMUpPOBAHUE KOMIUIEKCHON MOJEIN KOPIIOPATUBHOM COLIMATIbHON OTBETCTBEHHOCTH.
Buemnne 1 BHyTpeHHUE UCTOYHUKU KOPIIOPATUBHON COLMATIbHOM OTBETCTBEHHOCTH.
TpexmepHas MoJiesIb KOPIOPAaTUBHON COLMANIBHOM O0TBETCTBEHHOCTH A.Kaposia.
Monens kopriopaTuBHOM coranbHol nesrenbHocTy C.Baptuka u @.Koxpena.

Moaens KoprnopaTUBHOM ColMaibHOM aearenbHocTu 1. By,

ApPrymMeHTBI «3a» U «IIPOTHUB» KOPIIOPATUBHON COLIMAIbHON OTBETCTBEHHOCTH.
Konuenuus cTelKkxoiIepoB UK 3aMHTEPECOBAHHBIX CcTOPOH. [IpuHumnel M. Knapkcona.
KoHnenmus KkoprnopaTuBHOTO rpakJaHCTBA.

. COHI/IaJ'IBHaH OTBCTCTBCHHOCTL MPCANPHUHUMATEIILCTBA B PAa3BUTHUHM O3KOHOMHKHU U

o01iecTBa.

DKOHOMHMYECKasi W  OOIIeCTBEHHass HEOOXOAUMOCTh TOSBIEHUS U IPOSBICHUS
KOpIIOPAaTUBHOM COLIMAJIbLHON OTBETCTBEHHOCTH.

[Tpuniuner noctpoenus cucremsl KCO.

@akTOpsl KOHKYPEHTHOI'O IIPEUMYILECTBA B CUCTEME KOPIOPATUBHOM COLMAIBLHOU
OTBETCTBEHHOCTH.

KopnopatuBHas conpaibHas OTBETCTBEHHOCTh U ITPOLIECCHI COLTMATN3ALMHA S KOHOMHUKH.
CoumanbHOE TAPTHEPCTBRO.

OcHoBHBIE aTpHOYTHI CUCTEMBI KOPIIOPATUBHOM COLMAIBHOM OTBETCTBEHHOCTH.

Buel B3auMoaeincTBuil B cUCTEME KOPIIOPATUBHOM COIMAIbHONW OTBETCTBEHHOCTH.

[IpyuHIHUIIBI TOCTPOEHUS CUCTEMBI KOPIIOPATUBHON COLIMAIBHONM OTBETCTBEHHOCTH.
Cyo0nekT un 06bexT KCO.

35



20.
21.

22.

23

24.
25.

26.

217.
28.
29.
30.
31.
32.
. I'paHTBI ¥ TBTOTHBIC 3aiiMBI KaK (POPMBI MOACPIKKN BHEITHEHN Cpeibl On3Heca.
34.

33

35.

36.
37.
38.
39.
40.
41.
42.

43.
44.
45.
46.
47.

48

54.
55.
56.
57.

58

60.
61.
62.

[Iponecc peanuzanuu KOPHOPATUBHON COUAIBHOM OTBETCTBEHHOCTH.

OOpa3oBaHue M MHTEIUIEKTYaJbHBIN MOTEHLIMAN OpPraHU3alluM Kak (aKTOpbl BHYTpEHHEU
COLIMAJIbHOW OTBETCTBEHHOCTH.

OcCHOBHBIE IPU3HAKU UHTEJUIEKTYAIbHON OpraHU3aliH.

. OCHOBHBIE YepTBI W OCOOCHHOCTH BHYTPEHHEH  KOPIOPATHUBHOM  COIMATIBHOM

OTBETCTBEHHOCTH.
Bupl BHyTpeHHEH KOPIOPATUBHON COLMAIBHOM OTBETCTBEHHOCTH.

AHanu3  pe3ynbTaTOB  pealM3alMd  BHYTPEHHEH  KOpPIIOPAaTUBHOM  COLIMAJIBHOU
OTBETCTBEHHOCTH.

CoumanbHbIe POrPaMMBI B CTPAaTErMu Pa3BUTHS BHYTPEHHEN KOPHOPATUBHON COLUAIBHOMN
OTBETCTBEHHOCTH.

O} hEeKTUBHOCTH COMABHBIX MPOTPAMM.

CraHoBJIEHHE BHYTPEHHEN KOPIIOPATUBHOM COLMAIBHON OTBETCTBEHHOCTH.

CoBpemeHHbIE 0COOEHHOCTH OTBETCTBEHHOCTH POCCHIICKOTO OU3Heca.

[Toaxoap!l ¥ MPUHIIUIIBI COCTABIICHUS COLMATBLHOTO MTAKETa.

Opranuzanys ¥ TEHAEHIIUHA Pa3BUTHUSI BHYTPEHHEH COI[MaIbHONW OTBETCTBEHHOCTH.
BHemrHsis cpeia OTBETCTBEHHOCTH MEHE)KMEHTa 1 On3Heca.

[Monnepxkka Hayku u oOpa3oBaHMs KaK OCHOBa (DOPMHpPOBAHUS WHTEIIICKTYyaTbHOTO U
MHHOBAIIMOHHOTO MOTEHIIHAIA.

OcoOCHHOCTH ~ 31IpaBOOXpAaHEHHMS  Kak  OOBbEKTa  KOPIOPAaTUBHOM  COLMAIBHOM
OTBETCTBEHHOCTH.

[Moxnepskka KyabTyphl KaK HCTOYHHUK Pa3BUTHI KYJIbTYPHOTO MOTESHIIMAJA O0IIEeCTBA.
YacTHbIe 1 KOPIIOPATUBHBIE (POPMBI MOAIACPKKH KYJIBTYPHI (3apyOCSIKHBIN OTIBIT).
brnaroTBopuTenbHas EATENHHOCTh OU3HECA B 00JACTH MOAIEPIKKHU KYIbTYPHI.
MexyHapoaHble CTaHIAPThl KOPIOPATUBHOW COLIMAIIbHON OTBETCTBEHHOCTH.

CtpykTypa U coiepKaHue CTaHJapTa COLUAIbHON OTBETCTBEHHOCTH.

[TpunHnmnel, npobiaemMaTuka U MPUOPUTETHI COLMATBHON OTBETCTBEHHOCTH.
B3aumoneiicTBue rocymapctBa M OuszHeca B 00ECIEUEHUH COLMAIBHO OTBETCTBEHHOTO
MOBE/ICHUS KOPIOpAIHii.

KopriopatuBHoe BojoHTepcTBO B Poccun u 3a pydexom.

Konuenuuu pazBuTtus B COBpEMEHHOW TEOPUHU U MPAKTHUKE.

IIpuHOUIIBL yCTONYUBOTO Pa3BUTHS OPraHU3aLUH.

HcTounuku OBUXKYIIMX CUIT U (DaKTOPHI YCTOMYUBOTO Pa3BUTHSL.
ConmanabHO-3K0IOTHYecKast OTYETHOCTh U OTYETHOCTH B 0OJIACTH YCTOWYMBOIO PA3BUTHS.

. KimtoueBsbie meponpusitus KCO B 1ensix ycTOH4uBOr0O pa3BUTHA.
49.
50.
51.
52.
53.

Pa3sute KCO B Poccun.

ConuanbHas XapTHsl pOCCHHCKOT0 OU3Heca.

Crannapr Bepudukanuu AA1000.

B3aumocBsi3p MexXIyHapOAHBIX U poccuiickux ctangaptoB KCO.

JlenoBast pemyTanus Kak pe3yiabTaT KOPIOPATHUBHOM COLMAJIBHOW OTBETCTBEHHOCTH
OpraHu3alyy.

dopMUpOBaHUE JEIOBOM PENyTalUK, €€ OIIEHKA KOHTAKTHBIMU TPYIIIaMHu.

Bunsl nenoBoii penyranuu, ee NposiBICHUE B TYIBUILIE.

JlenoBas pernyranust Kak ()akTop YCTOWYHBOTO Pa3BUTHS OpTaHU3AIUH.

Ponp kopropaTMBHOM COUMAIBHOM OTBETCTBEHHOCTH B AHTUKPU3UCHOM Pa3BUTHH
OpraHH3alMH.

. Pearupyromas u ctparernueckas KOprnopaTHUBHas COIUAIbHAS OTBETCTBEHHOCTb.
59.

KopnopartuBHas conuanbHas OTBETCTBEHHOCTb KaK 3JIEMEHT AHTUKPU3MCHON CTpaTeruu
OpraHM3alMH.

PazHooOpasue TUITOB COIMaIbHON OTBETCTBEHHOCTH.

Mexaunusm B3aumonenctsust HHKO u BnacTu.

M cTOUYHMKM KOHKYPEHTHBIX ITPEUMYIIECTB OpraHU3alNH.
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63. Ponb KOpHOpaTUBHOM COIMAIBHOW OTBETCTBEHHOCTH B (DOPMUPOBAHMHM KOHKYPEHTHBIX
MIPEUMYILECTB OPraHU3ALINH.

64. Cpena mnOposIBICHUS KOPHOPATUBHOM COLMAIBHOM OTBETCTBEHHOCTH U B3aUMOCBS3b
KOHKYPEHTHBIX MPEUMYIIECTB.

65. KopriopaTtuBHas colyajibHasi OTBETCTBEHHOCTh Kak (hakTop (GOpMUPOBAHUS KOHKYPEHTHBIX
MPEUMYILECTB OPraHU3aALINH.

66. DOTHYeCKME AacHeKThl KOPIOPATUBHOM COLMAJIBHOM OTBETCTBEHHOCTH B  YCIIOBHUSIX
SKOHOMHUYECKOI'0 KpHU3HCa.

67. Ilonstue 3¢ (HEKTUBHOCTH KOPIOPATUBHON COITMATBHOM OTBETCTBEHHOCTH.

68. ConuanbHbId OTYET OPraHU3ALINH.

69. Busibl conMaibHBIX OTYETOB.

70. Onenka 3¢ (heKTUBHOCTH KOPIIOPATUBHOMN COIMAIIBHONW OTBETCTBEHHOCTH.

71. OueHka KOpopaTUBHOM COLIMAIbHOW aKTUBHOCTH — OCHOBHBIEC HAIPABIICHUS.

72. IlokazaTenu onpenesieHusl COMaTbHOM AaKTUBHOCTH OpTraHU3aIliH.

[IpakTHyeckue 3aJaHUs K IK3aMeHY

1. B coBpeMeHHBIX YCIOBHSIX CIOHTaHHas 0JaroTBOPUTEIBHOCTh KPYMHBIX MpEANpUHUMATENCH
¥ KOMIIaHUH Haydaja TpaHC(HOPMUPOBATHCS B HEKYIO CUCTEMY MEHEKMEHTA 110 paclpeesieHUI0
CPEICTB Ha peajli3allMi0 COLMAIBHO OTBETCTBEHHBIX IpPOEKTOB. [IpM 3TOM KoMmaHuum He
WHAMBUAYAIbHO PEIIAloT, KAKUM IyTeM 3TO C/eNaTh, a MPUBJIEKAIOT K MapTHEPCKOMY yYaCTHIO
3aMHTEPECOBAHHBIE CTOPOHBL. Pe3ynbTaTOM aKTUBHOTO B3aUMOJICHCTBUS CTAHOBUTCS MOSBICHHUE
JOJTOCPOYHBIX COLIMATBHBIX MPOrpPaMM, KOTOpble HHTEPECHBbI sl OOIIecTBa W peIliaioT
HACYIIHbIE U aKTyaJbHbIE COLIMANIbHBIE 3adaun. HazoBuTe MoJeinb COUMAIbHO OTBETCTBEHHOIO
MOBE/ICHU.

B coBpeMEHHBIX YCIIOBUSX CIIOHTaHHAs O0JaroTBOPUTEIBHOCTh KPYIHBIX MPEANPUHUMATENCH U
KOMIIaHUI Havana TpaHc(OPMHUPOBATHCS B HEKYIO CUCTEMY MEHEKMEHTA 10 PaCIpeIeICHUIO
CPEJCTB Ha pealn3aliio COLUaIbHO OTBETCTBEHHBIX MTPOEKTOB. IIpy 3TOM KOMNIaHUM HE
UHAMBUAYAIbHO PEIIaloT, KAKUM ITyTEeM 3TO C/IeNaTh, a IPUBJIEKAIOT K HApTHEPCKOMY yYacTHIO
3aMHTEPECOBAHHBIE CTOPOHBI. Pe3yibTaTOM aKTUBHOTO B3aUMOICUCTBUSI CTAHOBUTCS MOSIBJICHUE
JOJITOCPOYHBIX COLUANBHBIX IPOTPAMM, KOTOPBIE HHTEPECHBI JIJIsl 00IIECTBA U PElIatoT
HaCYIIHbIE U aKTyalbHbIe COLMaIbHbIE 3a0aun. HazoBuTe Moienb cOlManbHO OTBETCTBEHHOTO
MOBE/ICHUA.

2. B kakoM W3 MpeUIoKEHHBIX HIKE BAPHUAHTOB peau3yeTcsi 0a30BBIH yPOBEHb COITMATBHON
OTBETCTBEHHOCTHU:

a) B Omckoii obmactu kommanusi OAQO «CounualbHO OTBETCTBEHHBIM OM3HEC» OpraHHU30Basia
TpaHT ISl OOIIECTBEHHBIX OpPraHW3aIllMii W HACENCHHS. YUYACTHUKU JIOJKHBI TPEIJIOKHUTH
CrocoObl peleHus: Hanboiee CyIeCTBEHHBIX COLUAIbHBIX MPOOIEM pEeruoHa Wi KyJIbTYpPHBIN
MIPOEKT;

0) mpeanpusithe «EBpomeickuii KOMMEpPCaHT» MOJAPHIO MECTHOMY (yTOOJBRHOMY KIIyOy
HOBBII COBpeMeHHBIH aBTOOyc. B kauecTBe OTBETHOrO KecTa 3a ITOT MOJAPOK PYKOBOJCTBOM
KJIyOa ObUTO IPUHSATO PEIICHUE Pa3MECTUTh JJOTOTHI MPeanpusiTus Ha Gpopme GyTOOTUCTOB;

B) (hapMareBTy anTeku «370pOBbE» pa3 B IO BBIICIAIOT IyTeBKY Ha jedenue. Onnako 70% ot
€€ CTOMMOCTH OIJIAYMBAET KOMITaHHUS, @ OCTAIBHYIO YaCcTh CaM COTPYIHUK;

r) Ha peanpusiTiu «HoBast )KU3HBY 3apIuiaTa BCEX COTPYTHUKOB HAXOIUTCS B MIPSMOMA
3aBHCHUMOCTH OT YPOBHSI UX KBaJU(UKALIMHU, CII0)KHOCTH, 00beMa 1 KaueCTBa BHIMOJIHEHHON
paboThI, a TAKXKe YCIIOBUH, B KOTOPBIX OHA Besach. CIeayeT Takke OTMETUTh, YTO KOMITAHHUS
BCer/ia BOBpPEeMsI OIUIAYMBAET HAJIOTHU U JIeJIaeT OTUUCIICHHS B HETOCyAapcTBEeHHbIE (hoHbI. B
MEPCIIEKTHBE PYKOBOJICTBO MPEANPUSATHUS CTABUT LIEIbIO BEINTH HA HOBBIE PHIHKH, YITYYIINUTh
CBOM Kau€CTBEHHBIE XapaKTEPUCTUKHU 32 CUET MATEPUATILHOTO CTUMYJIUPOBAHUS CBOUX
COTPYIHUKOB U PACHIMPUTh pabouunii mrat. PAOOTHHKY MpeanpusaTus JOPOKAT CBOUMU MECTAMH
U CTaparoTcsi Xopotio U 3GHEeKTUBHO pabOTaTh.
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3. Kpynuerimmii Oank BenukoOputanmm «Co-operative bank» — onuH w3 nuaepoB B
pacmpoCTpaHEHUH TMPHUHIUIIOB  COLMATBHOW OTBETCTBEHHOCTH B OaHKOBCKOW  cdepe.
BaxHbIil TOKYMEHT, PETYJIUPYIOLIUA €ro AesITeIbHOCTh, — «[[0MUTHKA STHYECKUX UHBECTUIUI.
Ona BKJIIOYaeT § MyHKTOB, TJI€ OMHCHIBACTCS MO3ULUS KOMIIAHHUH B OTHOIICHUH COLUATBHBIX
WHBECTHUIMI, OMNMpEeNesoNIMX €€ OTKa3 OT Yy4yacTusi B CHelKaX IO MpoJaxe OpYyKus
MPEICTABUTENISIM JTUKTAaTOPCKOTO PpeXUMa, OT WHBECTULIMH B TabadHbple KOMIIAHUU U
OpraHM3aly, 3aHMMAIOIUecss TMPOU3BOJCTBOM U  MpOAaXell  HaTypalbHOIO  Mexa.
«Co-operativebank» cranm oqHUM U3 MEPBBIX aHTTUHCKUX 0AHKOB, OMYOJIUKOBABIIUX €KETOIHBIN
oryeTr (3a 1997r.) o0 mMONMTHKE M TIPOTPpaMME COIIMATBbHOM OTBETCTBEHHOCTH. Kommanwus
PEryJSIpHO MPOXOAUT COLMAIbHBIA ayAUT U OCHOBBIBAET CBOIO MApKETHHIOBYIO IMOJIUTUKY HA
ATUYECKUX MIPUHIUIIAX.
[Tomumo BHenpenus KCO B nenoByr0 IpakTUKY, MyOJUKAIIMK CBOCH MOJUTUKHA M OTUYETOB, OAaHK
pacxoayet Oomnee 3,2 muH. gout. CIIIA Ha paznuyHble OOIIECTBEHHO 3HAYMMBIC MPOTPAMMEL.
Onpenenure, Kakou KOHIIEIIAU KOpIIOPaTUBHOM COLIMAIbHOMI OTBETCTBEHHOCTH
NpUACPKUBACTCS JaHHas KOMITaHHUSI. Oxapakrepusyiite JTAHHYIO KOHILICTIIIHIO.
Kakue BbIropl U3BIEKAaET KOMIAHUS U3 MyOIMKAIUN CBOMX €KETOIHBIX OTYETOB O MOJUTHKE U
porpamme COllMaIbHOW OTBETCTBEHHOCTHU?

4. IlpokOMMEHTUPYWUTE NOAXOA K CO3AAHUIO TMOJOXKHUTEIBHOIO0 HMUJKA, HCIOJIb30BAHHBIN
opranuzanueil. Kakoro poga npenmyiiecTBa nojayyuia KOMIOaHUs (HapuMmep, B MPOABHKEHUN
TOBapa Ha PbIHOK, B YBEJIMUEHUU NPOIAYKU TOBAPOB U T.1.)?

Komnanus Nike

AMepHKaHCKHE TTOIPOCTKH CTAIH COBEPIIATH MPECTYIIICHHS, YTOOBI JOCTATh ACHET Ha
kpoccoBku Nike. X0Ts cama Kommanus He Obl1a B 9TOM BUHOBata, Nike mpuHsiia oty Oemxy
OJIM3KO K cepAIy M MHUIMUpoBaa naptaepctBo ¢ Boys Clubs of America (BCA). B xozne ux
coBMecTHOM kammanuu Nike skepTBoBaia opranuzanuu BCA mo 1 Teic. 1071. 3a KaK10€ 0YKO,
no6siToe Maiikiiom Jlxopaanom B urpe Beex 38e31 NBA. Jlenbru nonu Ha (pruHAHCHUPOBAaHUE
AHTUKPUMHMHAIBHBIX MOJIOJIEKHBIX POrPaMM B ropofax AMEPUKHU.

5. IIpokOMMEHTHUpYHTE MNOAXOJ K CO3JaHHUIO MOJOKUTEILHOIO HMUJIXKA, HCIOJb30BAHHBIN
opranuzanueil. Kakoro poja nmpenMyuiecTsa nojgy4yuia KOMIAHUs (HapuMep, B MPOABHKEHUH
TOBapa Ha PbIHOK, B YBEJIMUEHUU NPOIAYKU TOBAPOB U T.1.)?

Komnanus Gillette

B monckax HOBBIX IyTed MO MPOABIKEHHIO JMHUM Je3010paHToB Natural Plus xommanus
Gillette BcTynuia B mapTHepcTBO ¢ MexayHapoaHbiM (ougom aukoit mpupoast (WWEF).
Komnanusa seigenuna WWF 100 teic. ¢ynTOB. Gillette mpennoxuna cCBOMM MOKYMaTeIsIM
IIOMOYb JIeNTy 3alllUThl >KMBOTHBIX. K KakoM ymakoBKe A€30[l0paHTa Ipejiarajgach Maika
WWF, npuobperas kKoTopyto, nokynarens 106asisimi WWF 1 ¢yHT.

6. IIpokoMMEeHTHUPYHTE MOAXOJ K CO3/IaHUIO TOJIOKUTEIBHOTO HMHJIXKA, HCIOIb30BAHHBIN
opranuzanueil. Kakoro pojga npenmyiiecTBa nojay4yuia KOMIaHUs (HarpuMmep, B IPOABHKEHUN
TOBapa Ha PbIHOK, B YBEJIMUEHUU NPOIAXKU TOBAPOB U T.1.)?

Komnanus Procter & Gamble

B 1991 rony Procter&Gamble pemmina npuBieds BHUMaHHE K BOIIPOCAM OXPaHbl OKPY)KaroIIeH
cpenbl, a 3a00HO0 U K cBoell mpoaykuuu. C 3toil nenpio P&G noapyxunack ¢ HalMOHATIBHOM
HEeKOMMepueckor opranuzanueit «Coxpannm Amepuky npekpacHoi» (Keep America Beautiful,
KAB). B xone mapTHepcTBa ObUIa aHOHCHPOBAaHA IPOrpaMMa, B paMKax KOTOPOW 4acCTh JICHET OT
nponaxu OoTAeNbHBIX OpeHnoB P&G moctynana KAB. UToObl emie cuibHEe aKTHBU3HPOBATH
kamnanuto, P&G ¢ momouiplo CBOMX PErMOHAIbHBIX MEHEIKEPOB IPOBENIA IKOJIOTMUYECKUN
LIOMUHT JUIsl CBOMX MOKymatened. JIByM KomaHIaM MOKymnarejeld Mpeajiarajoch B TEUYEHHUE 3
MUHYT HalTH B Mara3mHe SKOJOTUYECKH YHMCThIE TOBAphl (MMEETCS B BUJY HE TOJIBKO YUCTOTA
€aMoro MpoaAyKTa, HO ¥ OTCYTCTBHE HETaTUBHOTO BJIMSHUS Ha MPUPOY IPU €0 IPOU3BOICTBE).
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YacTpio pas3BiiedeHUs CTajla €Ile OJHA WUIpa — KOMAaHJaM HYXXHO ObUIO HAIlOJHUTh CBOU
TEJICKKH TOBAapaMH, YIMAaKOBKAa KOTOPBIX OblIa cjAelaHa H3 IMepepaboTaHHBIX MaTepHAalOB.
VYaensaiomuM — 3KOJIOTMYECKMM  IpoOsemMaM  Oosibllo€  BHUMAaHME aMEpUKaHLAM  uUrpa
IIOHPABUJIACh.

7. OTHuYeCKHH KOJEKC KOpHOpalMM COCTOMT M3 MATH pas3fenoB. llepBbiil perymupyet
BBITIOJIHEHHE O0053aTENbCTB MO OyXTalTepCKUM cYeTaM M OoT4eTaM KoMIaHuM. Bo BTOopoMm
ONHUCaHbl MOTEHIHMAIbHbIE KOH(JIUKTBL, KOTOpPbIE MOIYT BO3HUKHYTh B pe3yibTare
CTOJIKHOBEHUSI HHTEPECOB CIYKAlMX KOMIIAHMM. TpeTud perynupyer B3auMOACUCTBUS
KOMIIAHUU C TOCYJapCTBEHHBIMU YUPEKACHUSAMH, O(QHUUIUANBHBIMU JIMIAMM, KINEHTAMU H
IIOCTaBIIMKaMU. B 4eTBepTON 4acTh pErIaMEHTUPYETCSl Y4acTHE CIIY)KAILlEro B AEATEIbHOCTU
MOJUTUYECKUX TAPTUX U APYrUX KoMnaHui. [ISTeIi pazmen comep uT yKkazaHus Mo peaiu3aiuu
IIPaBWJI KOZEKCa.

YKakuTe NpUYMHBL, 10 KOTOPBIM JaHHBINA KOAEKC HEIIb3s CYUTATh COLIMAIBHO
OpPUEHTUPOBAHHBIM.

8. B kakoM H3 BapMaHTOB NPUBEACH MpPUMEp, IOKA3bIBAIOMIMNA, YTO KOMIaHHUA Oyner
MCII0JIb30BaTh TEXHOJIOTHIO MacCOBOTO BHJIa COLIMATIbHOTO NHBECTUPOBAHUSA:

a) K npa3zgHukaM komnanus «CynepcrnopT» IJIaHUPYET BBITYCTUTh HOBYIO MOJIEIb MOTOLMKIIA.
B xomruiekTe kK HeMy OyayT mpuiiarathcsi GUpMEHHas Ok, 00YBb U IIJIEM;

6) tpancnoptHas kKommaHusi OOO «ABTONEPEBO3KW» peIIWiIa 3alyCTHTh IMPOTrpPaMMy
o0CIIy’)KMBaHUsI MHBAJIUIOB MO HU3KUM TapudaMm. B pamkax akmum «CoLuanbHOE TaKCH»
UHBAJIUIBI OIJIATAT TOJIBKO 50% OT AelcTByIOMEro Tapuda, OCTaBIIYIOCS YaCTh KOMIEHCUPYIOT
3a CUeT CpeJICTB Or0KeTa ropoJia;

B) opranuzanus «J{o0poe neno» miaHupyeT OTKPHITh Mara3uH pO3HUYHOHN NPOJaXH MPOJYKTOB
IOUTAHUS M CONYTICTBYIOIUMX TOBAPOB 4Yepe3 MarasuH, KOTOpbI Oyner akKpeAUTOBaH
MYHHIIMIIAIbHOM BIACThIO KAaK CONMANbHBIA. bollee monoBwHBI 00OpoTa Mara3uHa Oyner
IIPUXOJUTHCS Ha JIbIOTHBIE KATETOPUH I'paXklaH — BeTepaHoB Benukoil OTeuecTBEHHON BONHBI,
IIEHCUOHEPOB, NHBAJINI0B U1 MHOTOJICTHBIE CEMBH;

r) «CoBer BeTepaHOB CIIOPTa» BBIAEIUT CpPEACTBA HAa M3JaHUE M PacCIpOCTPAHEHUE
CIHELMATBHOTO KYypHala U y4eOHO-METOUYECKOM JIUTEpaTypsl O BETEPAHCKOM CHOPTE, a TaKXKe
Ha pa3paboTKy U nmojaep>kanue caiita «Berepan criopra Poccuny;

1) komnaHus «CUTUMapKeT» IUIAHUPYET PaCIIMPEHUE CeTH Mara3uHoB IIAaroBON JOCTYIHOCTH U
o0ecrieyeHrne HaceJIeHUs TOBapaMy MOBCEAHEBHOM HEOOXOMMOCTH IO HU3KUM IIeHaM. B
Mara3uHax CE€TH Ha BECh aCCOPTUMEHT TOBAapOB IIPEIOCTABIIACTCS CKUKA COLIMAIIBHO
HE3alUIIEHHBIM KaTeropusiM IpaxaanaM B pazmepe 5%.

9. Ilpoananu3upyiTe CUTYalMIO U OTBETHTE HA BOIIPOCHI.

«CerogHss B PpPOCCHHCKOM OH3HEC-COOOLIECTBE HE CIIOKWIOCh €IUHOI0 IOHUMAaHMs
KOPIIOPATHBHOM COLIMAIIbHOW OTBETCTBEHHOCTH, — MPU3HAET BHUIlE-TIpe3uaeHT I a3-mpombanka
Anna Typeukas.— Ho uHTepec K TeMme pacTteT AeHb OTO AHA». «l[eHHOCTh 4YenoBeka M
Ou3HEeCcMeHa HE B TOM, Kakoe OOrarcTBO OH CKOMMJI, a YTO OH cHeNal JUIsl HapoJa, pyKaMu
KOTOPOTO OH JOCTHI TaKMX pe3yJbTaToB», — 3adBiisll, Hanpumep, lIpesunent. Ilpu sTom
HEKOTOpbIE OCHOBATENIM KOMITAHUH HE MOHMMAIOT, Kakasg y Ou3Heca MOXKET OBITh COLMaibHas
OTBETCTBEHHOCTb, KPOME COOJIIOACHNUS 3aKOHOB U YIIaThl HAJIOTOB.

[IpokOMMEHTHUPYIITE JaHHBIC MHEHUS.

10. B xomnanun «EBporieMeHT rpym» KOHIEMIHUIO COIMaIbHOM OTBETCTBEHHOCTH OW3HEca
paSI[eJIHIOT IHECJIMKOM U IIOJHOCTBIO. B TO BpeM}I KakK HeKOTOpBIG KOMIITAHUHU ITUHHUYHO
3apabaThIBAIOT JCHBIM W PACTAT KAMHUTAIM3AIMI0 KOMIIaHUH, B «EBpoIieMeHTe» CUMTaroT, 4TO
nonyquI/Ie HpI/I6I>I.HI/I HEC MOXET 6I>ITB CHHHCTBCHHOﬁ ICJIbKO COILIMAJIBHO OTBGTCTBCHHOﬁ
KOMITAaHWH, O 4YeM TIJlaBa KOMITAaHMHM pacckazaysl Ha HarmoHambHOM (opyme KOpHOpaTUBHOU
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COITMAIbHOM OTBETCTBEHHOCTH, KOTOPBIA Tpomien B Mockse B aekadpe. Ilo cmoBam Muxania
CkopoxoJia, ¥ ToOCyAapCcTBO, U 3KOJIOTMUYECKUE OPTaHU3alliU, U MEPCOHAN JOJIKHBI YyBCTBOBATH
cebst «BCceoOBEMIIEMO OXBAaYCHHBIMU» COLIMATIBHBIMU IMPOrpaMMaMu KOMIIAHHH, YTOOBI OHa
MOTJIa «HAXOJIUThCA B AUHAMUKEY». B KOMIIaHUM KaXA0r0 Y€TBEPTOro COTPYAHUKA OTIIPABIISET C
ceMbeil Ha OTABIX M O3J0POBJICHHE Ha MOpe, HaJla)KeHO OecllaTHOE MUTaHUe, ISl 4Yero
MPOBE/ICHA «KOPEHHAs: MOJEPHU3ALIMS CTOJOBBIX U AYIIEBbIX». CTPOUTCS KUJIbE ISl IEpCoHAaa,
OKa3bIBAETCSl TMOMOIIb TOCYUYPEKACHHUSIM — MIKOJIaM, JETCKUM caJlaM, JIoMaM KYJIbTYpHl.
«[ToToMy 4TO HaM OYEHHb BaXKHO, YTOOBI TYXOBHAS JKU3Hb HAIINX PaOOTHUKOB MPOIOIKATIACHY,
— nosicir1 Muxaunn CKoOpoxo/I.

1. Cornacusl iu Bbl ¢ TOUKO#M 3peHMS, YTO KOPHOPATUBHAS COLIMAIbHAsI OTBETCTBEHHOCTh €CTh
BBIMOTaHHeE JIeHeT y Ou3Heca? ApryMeHTUpyHTe.

2. Kak Bws gymaere, nOEWCTBUTENBHO JIM  OJIATOTBOPUTEIBLHOCTh  «pa3BpaliacT
Onarononyydareneit, opMupyst HOTPEOUTETHCKOE OTHOLICHHE?

11. Ilpoananu3upyiite CUTyallMio U OTBETHTE HA BOIIPOCHI.

[Tonuac HaceneHue agpecyeT OuM3HeCy HecOBIBIIMECS HAIEKIbl Ha TOCYAapCTBO, HE MOHUMAs
IpU 3TOM, YTO MPOCTO BJIACTh B IMOJHOM OOBEME HE BBINOJIHAET CBOU 0053aTENbCTBA IEpea
obmiectBoM. C Ipyroil CTOpPOHBI, MPEACTABUTENN BIACTHBIX CTPYKTYpP COLMAIbHBIE MPOOIEMbI
MBITAIOTCS TIEPETIOKUTH Ha OusHec. «HaM "acTo muchbMa MpUCHUIAIOT, JCHET MPOCST,— TOBOPUT
npejcenarens copeTa aupekTopoB 6anka « Tuabkodd. Kpenurasie cucrembn» Oner THHBKOB.
Kak Bwl nmymaere, momkna 5u ObITh y OHW3Heca COIMANbHAsS OTBETCTBEHHOCTh, KpPOME
coOJroIeHHsT 3aKOHOB U yIIaThl HAJIOroB? J[a/HeT, apryMeHTUpYyHTe.

12. OcHOBaTeNO CETH Mara3uHOB OBITOBOM 3JieKTpoHUKH "Mup" Anekcanapy KabaHoBy nmumryT
BETEPaHbl, MHBAIWJBI, CUPOTHI U MHOTOAETHBIE ceMbh. [IpocaT momapuTh QoToamnmapaTsl,
CTUpaJIbHBIC MamuHbI, BuaeoMarHuTopoHsl. [lo ciaydaro HoBoro roma, [IHa 3amuTHHKa
oredecTBa, 8 Maprta. «M mpocst, mpocsTt, npocsTt. baTiomka, Hanpumep, MPOCUT JEHET, YTOOBI
OpraHU30BaTh JETCKHUM MPUIOT U T.A.». B KoMnaHuu craparoTcsi IOMOrath TOMY, KTO U BIPaBIy
HY)KJIa€TCs, HO MACIITa0HON «COIMAIbHON OTBETCTBEHHOCTH) HE TOJY4aeTCs] — Pa30UTHCh HE
MO3BOJISIOT HEBBICOKAsT PEHTA0CNBHOCTh HA PO3HUYHOM pPBIHKE W OTCYTCTBUE IIBIOT IPHU
HAJIOro0o0JI0’KEHUHU OJIarOTBOPUTEIBHBIX JCHET. «Y HAac €CTh COTPYAHHUKH, OHU OOJICI0T, Y HUX
POJICTBEHHUKH yMHUpPAIOT. BoT MBI UM momoraemy»,- roBopuT A. KabGaHOB, «HO, K COXAJICHUIO
BCEM [IOMOYb HEBO3MOKHO.

Kax Bbl moHumaete, B 4eM NpUHIUIHAIBHAS Pa3HUIA MEXKIY OJIarOTBOPUTEITHHOCTHIO U
KOPIOPAaTUBHOM COIMATIbHON OTBETCTBEHHOCTHIO?

13. BuyrpukopnoparuBHas OmarorBopurensHas nporpamma POCBAHKA «IIpaBo momoraTh
€CTh Yy KaXJO0ro» TMpeACTaBiseT co0oil mporpaMMmy TNOAAEpX KW baHKOM 4YacTHBIX
MOKEPTBOBAHUN COTPYAHUKOB. B paMkax »3TOro mnpoekTra COTPyOHUKM baHka HMEOT
BO3MOXXHOCTh CAMOCTOSITEIILHO OIMPENIENUTh, KAKUM OpPTaHU3alUsIM OHU XOTeNN Obl EPEUUCIUTD
4acTh CBOEH 3apmiaTel. baHK cO CBOEH CTOPOHBI MOJICPKUBACT IMOJOOHBIC WHHUIIMATUBHI U
yIBaMBaeT 3Ty CyMMY. YdacTue B MOJOOHOM MporpaMMe MO3BOJISET MHOTUM COTPYIHUKaM
peann30BaTh CBOIO MOTPEOHOCTH MOMOTATh HYXXJatomumMcs. B HacTosiiee BpeMsi B 6a3e JaHHBIX
IPOrpaMMbl HaXOJUTCS WIECTh MPOEKTOB, KOTOPHIM COTPYAHHUKH MOTYT OKa3aTh (PMHAHCOBYIO
MOMOIIIb:

- O01IecTBO MOMOIIU aYTUIHBIM JIEeTAM «Jl00poy;

- Xocnuc Ne 2 ¥3 CAO r. MockBa;

- PerwonanpHbIil  OOIIECTBEHHBIN (OHA COACHCTBUSA OXpaHE 3JI0POBbS JETEeH «3M0pOBBIH
pPeOCHOKY;

- bnarotBoputenbubiii hoH «MHUpP CHACTIUBOTO IETCTBAY;

- PernonanbsHas oOiecTBeHHAst OpraHu3alys HHBATHIOB «L{eHTp r'yMaHUTapHBIX MPOTPAMMY;
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- Bcemupnniit ponn nukoit mpupoast (WWF). Tlpoekt 6b11 HayaT B KoHIle Aekadps 2002 roga u
IIPOJIOJDKACTCS B HACTOSIIEE BPEMS.

Omnpenenure, K KaKOMy BHIY COITMAIBHBIX MPOTrpaMM OTHOCHTCS JaHHas mporpamma. Kakwe
BUJIBI €I1Ie MOTYT OBITh HCIIONIB30BaHbl OankoM? Kakue 3a1aun CTaBUT PyKOBOACTBO OaHKa?

14. Ilpoananu3upyiite NpeACTaBICHHYIO CUTYallUIO U OTBETHTE HAa BOIPOCHI.

Komnanust «TexHocTpoiiMeTauny NPOU3BOAMUT arperarbl il MNPOU3BOACTBEHHBIX I[E€XOB
MeTauryprudeckux kommanuii ¢ 1989 roma. Cepreit MuxaitnoB u ero Opat HUrops uzo0penu
arperar, KOTOpBIM CHM’Kal OTXOJbl OT IIPOMU3BOJCTBA IPUMEPHO B 2 pas3a, W peUININ
opranu3oBaTh Kommnanuio. C TOro MoMeHTa Ou3HecC OpaTheB MOCTENEHHO POC U Pa3BUBAJICA.
Opnnako Cepreii roBopuT: «XOTsI MBI BeCbMa INPEYCIeBaeM B SKOHOMHYECKOM IUIaHe, OoJblie
BCETO0 MbI TOPAMMCSI CBOMMH 3THYECKUMU LIEHHOCTAMHU. [lo cyTu, riiaBHOe, 4TO MBI cTapaemcs
nenaTb, — 3TO MpoJaBaTh CBOM uaen». Peub mper o0 uaesx, OCHOBAHHBIX Ha HEU3MEHHOM
CTpEMJICHMM KOMIIAaHMM K COLMAJIbHOM OTBETCTBEHHOCTH Ou3Heca. B TexHojormueckom
IIPOLIECCE KOMIIAHMM TNPAKTUYECKH OTCYTCTBYIOT IIPOM3BOACTBEHHbIE OTX01bl. Hampumep,
OCTaBILUICS JIOM UJAET 10O B MEpEruiaBKy, MO0 Kak OCHOBA JUIsSl CTPOUTENbCTBA 3AaHUM, TNO0
OTJAETCS «XYA0KHUKaM», CO3JAI0LIUM IPOU3BEIACHMS UCKYCCTBA U3 METAINIMYECKHUX JIE€TaJICH.
Kpome toro, Cepreit aenaer ynop Ha TO, YTO HCIOJIb3YEMOE B MPOU3BOJCTBE CHIPHE TOJKHO
OBITh SKOJIOTUYECKU PAIMOHANBHBIM. Tak, B KOMIAHHM HCIOJB3YIOT TOJBKO OTEUECTBEHHOE
3KOJIOTHUYECKOE ChIPhE M MPUHIMIHAIBHO BBICOKO AEPKAT KOHTPOJIb HAJl BOIIPOCAMU 3KOJIOTHUH U
0€301acHOCTH TMPOU3BOACTBA. Kpome 3KoJIornueckor cocraBisomieii OuzHeca, B KOMITAHUH
0OJIbIIIOE 3HAYCHHWE TPHIACTCS y4acTUIO PAOOTHHUKOB B yNpaBlieHHMH (GUPMON U B €€ KU3HU
BOOOI1IE (B OCOOCHHOCTH, YTO KacaeTcsl MOJUTHKHU B 00JIacTH mepcoHana). PaGoTHUKY moTydaroT
npemun (10 40% OT OCHOBHOM 3apIuiaTbl) 3a TMOCEIICHHWE Pa3UYHbIX KOPIOPATUBHBIX
MeponpusTHii  (00pa30BaTEeNbHBIX, CIIOPTUBHBIX, OJIATOTBOPUTENBHBIX). Kommanws Takxke
aKTUBHO OTHOCHUTCS K mpobieme HaiiMa MHoroo0Opa3zHoro mepconana. Hampumep, Ha
NPOM3BOJCTBE paboOTalOT JIOAM MPAKTUYECKH BCEX BO3PACTHBIX TPYHNI M pa3IMYHBIX
HallMOHAJIBHOCTEW.  braromaps  cBoeMy  IOAXOLy, OCHOBAHHOMY Ha  COLMAJIbHOU
OTBETCTBEHHOCTH, KOMITaHUs OblIa HEOJHOKPATHO OTMEUEHAa Pa3jMYHbIMH HarpajaMu, OJHAKO
3TO cKkopee Merano Ceprero pa3BUBaTh CBOW OM3HEC, MOCKOJIBKY B €T0 IJIAHAX HaMEYeH BBIXOJ
Ha HOBBIC PBIHKU M, C 3TOM TOYKH 3PEHHS, HE PA3yMHO JEpikKaTh TaKOW YPOBEHb COLMAIBHOMN
OTBETCTBEHHOCTH, TaK KaK 3TO JINIIb YBEIUUYNUBAET PACXOJIBI.

Bomnpock! a1t ananuza:

1. Crout nu paau JOATOCPOYHON MEPCIEKTUBBI CHU3UTH YPOBEHb COLIMAIbHON OTBETCTBEHHOCTHU
1 OOJIBIIIE COCPEAOTOYUTRLCS HA TPUOBLITH?

2. I'oBOps O cOLMAIbHOM OTBETCTBEHHOCTH, Kak Bbl 1ymaeTe, KOMIEHCUPYIOT JIM NPEANPUATUS
CBOM OTpHILATENbHBIA BKJIaJ B SKOHOMHUKY, JKOJOTHIO, COLMYM HJIM XK€ CKOpee CO3JaroT
BUJIUMOCTB?

15. 3apabGotHas mara BceX pabOTHUKOB KommaHuu «Berep mepeMeH» HaXOIUTCS B
OTpeieIeHHOM 3aBUCUMOCTH OT KBaIM(UKAIMK paOOTHUKA, CIOKHOCTH, KOJUYECTBA, KayecTBa
U YCTIOBHH BBIMOTHSIEMON paboThl. «BeTep nepemMeH» CBOEBPEMEHHO OTUIAYMBACT HAJIOTH, TAKKE
JelaeT OTYMCICHHS] B HErocyJdapCTBEHHbIE COLMadbHble (QOHIABI MO CBOEH MHUIIMATUBE.
AJIMUHHCTpaldsl JTaHHOM KOMITAHMHM CTaBUT UEJNbI0 BBIXOJ HAa HOBBIE DPBIHKH, YJIy4lIEHUE
KAYeCTBEHHBIX XapaKTEPHUCTUK MOCPEICTBOM MaTepUAIbHOIO CTUMYIUPOBAHUS PAOOTHUKOB U
pacmuperne pabodero mrara B Omrokaiiieid mnepcrekTuBe. COTPYAHUKHA KOMIIAHWHA OYE€HBb
JIOPO’KaT CBOUMHU paboYMMU MECTaMH MPU TaKUX YCIOBUSAX pabOTHI.

Onpenenure ypoBEeHb KOPHMOPATUBHOW COIMAIIBHOM OTBETCTBEHHOCTH JaHHOW KommaHuH. YUTo
HEOOXOIUMO CJeNlaTh PYKOBOJCTBY STOM KOMIIAHUHM, YTOOBI MOJHATHCS HA HOBbIE YPOBHU
COIIMAIbHOM OTBETCTBEHHOCTU?
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16. Comuaneubiii kogekc OAO «JIYKoim» - 00beMHBIN W JETadbHBIA JTOKYMEHT, KOTOPBII
COCTOMT U3 CJIICAYIOIINX Pa3eioB:

Yacts 1. KopiopaTuBHbIe coluanbHbIe TApaHTUN PAOOTHUKAM M HEPAOOTAIONIUM IIEHCHOHEpaM®
COI_[I/IaJII:HO OTBCTCTBCHHOC peryanOBaHHe BOHpOCOB prI[a, 3aHATOCTHU U HpOI/I3BO,Z[CTBeHHI>IX
OTHOIICHUH

* KadecTBo ycnoBuii TpyJa U )U3HU PAOOTHUKOB U YWICHOB MX CEMEH

» KopriopaTtuBHOE conpiaibHOE 00€CTICUCHHE U CTPAXOBaHUE

» ConmanpHas OJACPKKA MHBAIHUIOB HHEPAOOTAIOIINX TEHCUOHEPOB

Yactp 2. ConmpanbHO OTBETCTBEHHOE yJaCTHE KOMIIAHUHU B JKM3HH OOIIECTBa

* PazBuTHE MOHOIIPOM3BOACTBEHHBIX HACEIEHHBIX TYHKTOB

* [IpupongooxpanHas aesaTenbHOCTh® PazBuTre HayKu, 00pa30BaHusl, TEXHOJIOTUN U MHHOBAIIUI

» CoxpaHeHHE HAIIMOHAJIBLHO-KYJIbTYPHOU CAMOOBITHOCTH

* [Tognepxka KyabTypsl U ciopTa® biaroTBOpuTeabHast 1€ TEIbHOCTD

Yactb 3. DKOHOMHYECKAsT OCHOBA COITHMAILHBIX NMHUIITATUB

* OCYH.IGCTB.HGHI/IG HCIIPECPBIBHOT'O KOHTPOJIA Hal COIUAIbHBIMHU paCXOI[aMI/I

* OnTUMU3AIMS CoJIepKaHUs COITMATBHONU HH(PPACTPYKTYphI

* [ToBbrmenue 3 hEeKTUBHOCTH MPOU3BOICTBA COMMATBHBIX YCIYT

* Peanu3anusi MpuHIMIIOB COBMECTHOTO (DMHAHCUPOBAHMS

* YMHO)KGHI/IG HC MaTCpPHUAJIbHBIX aKTHBOB

[lepeuncnure «IUTIOCHD» U «MHUHYCBI» TPEACTABICHHOTO COIMAIBHOTO Kojekca. MHTepech
KaKHUX TPYII CTEHKXOJIIEPOB MPeICTaBICHBI C1ab0 MM HE TPEeACTaBIeHbI BOoOIIe?

17. B Teopuu couraibHOW OTBETCTBEHHOCTH €CTh, KOHEUHO, PAllMOHATILHOE 3€pHO, MHAUE OHA HE
3aBOEBBIBaJIa ObI ceiidac Mup. TONbKO BOT K IMOMBITKAM OMpaBAaTh OM3HEC W OTKYIMHUTHCS OT
oOmiecTBa OHO OTHOIICHHSI HE UMEET. 3a00TUTHCSA O COTPYIHHUKAX, COOMIOIATh IKOJIOTUYECKUE
CTaHJapThl, MHBECTHPOBATh B MH(PPACTPYKTYPY U Pa3BUBATH COIMAIBbHBIA MApKETHHT HYKHO
POBHO HACTOJBKO, HACKOJIBKO 3TO OTBEYAET ATOMCTHYECKUM MHTEpecaM OM3Heca Mo U3BJICUCHUIO
MPUOBLIN — TOJBKO TOTJA MOA00HAs ISATEILHOCTh HE Pa3BpaTUT HU caM OW3HEC, HU 00IIECTBO.
Odranpmonor Urops MeaBeneB OTHOCHTCS K  CBOEMY pECTOpaHy HE Kak K
0JIarOTBOPUTEILHOCTH, a KaK K KOMMepUYeCKOMYy MpoekTy. M kak pa3 Omaromapsi 3ToMy Iocie
MOCEIIEHUS PEeCTOpaHa JIFOJIA OCTaBISIOT HE3PSYUM OPUIIMAHTaM CTONOJUIApOBbie YaeBbie. OHU
MJIaTAT HE 3a COIMAIbHYIO OTBETCTBEHHOCTD, a 3a YCIYry — MpeObIBaHUE B TOJHON TEMHOTE,
HOBBIC OIIMYIIEHUS M BO3MOXHOCTH COMEpekHBaTh. «PecTopaH NpPUOBUIBHBIA CO BTOPOTO
Mecsia»,— yBepsaet Mrops Menasenes.

Kak Bwl gymaere, nomkHa au ObITh y OW3HEca colHadbHAs OTBETCTBEHHOCTh, KpOME
coOJTr0IeHHsT 3aKOHOB U yIuiaThl Hasioros? J[a/HeTt, moyemy?

18. Anura Pommuk cosnmana skosnormueckuid u stuueckuit 6penn The Body Shop, narmsano
II0Ka3aB, YTO COLMajbHAas OTBETCTBEHHOCTb OM3HECA MPEXJE BCEro 3aBUCUT OT COLMAIBHOMN
OTBETCTBEHHOCTH MOTpeduTeneil ero mnpoaykuumu. Eciam moam omoOpsiioT IesTenbHOCTh
KOMITAaHUH, OHU IPOCTO MOKYIMAIOT €€ TOBAPHI, €CIU HE OJ00PAIOT — MOKYNAIT Y KOHKYPEHTOB.
BoT TyT 1 HacTynmaer MOMEHT HUCTHUHBI: TOTOBO JIM OOIIECTBO 32 CBOM YOSKJICHHS HE TIOMPOCUTH
paccraTbesl ¢ pyOsieM Jpyrux, a BBITALIUTh €r0 U3 CBOET0 KapMaHa — WJIM HA000pOT, HE KyIHUTh
U TOCTYNHUTHCS MPUBBIYHBIM 00pa3oM KM3HH. Tak MPOUCXOIMT COLMAIBHO OTBETCTBEHHOE
rojoCcoBaHUE pPyOJeM M J0JUIApOM, a HE COLHMAIbHO O€30TBETCTBEHHOE IIAHTAXKUPOBAHUE
nenoBoro mupa. Bonpocs! 1 ananusza:

CornacHbl 11 Bbl ¢ TOUKOM 3peHUs, YTO KOPIOpaTHBHAs COLMAIbHAS OTBETCTBEHHOCTh €CTh
BBIMOTaHHE JIeHeT y Ou3Heca? ApryMeHTUpYHTe.

19. JlenoBas penyraiusi — KOMIUIEKCHAs! XapaKTEPUCTHKA KOMITAHUH, MHOTOTpaHHAasl U CIOXKHas
B UJeHTHU(UKAMU, BepuUKaluu M OleHKe. B co3maHuu 1enoBoil pemyTauuu MpsSMO WU
KOCBEHHO YYaCTBYET PIHOK — BHEIIHUH ()aKToOp Mo OTHOIIEHUIO K pupme. Kak u3BecTHO, MO
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9TOM TMPUYWHE BBIACIAIOT JBE COCTaBISIONIME JIEJIOBOM penyTanmuu: 1) BHYTPEHHIOH,
XapaKTepU3HUPYIONIYI0 KOHKPETHYIO KOMITaHWIO;, 2) BHEIIHIOK, OOYCIOBICHHYIO PBIHKOM.
PackpoiiTe OCHOBHBIE COCTABJISIIOIINE BHYTPEHHETO UMHIKA.

20. KonTtponupyromuii akiponep npuodpen 80% akuwmii nouepneii 3a 500 Teic. 1o1a. CToMMOCTh
YHCTHIX aKTHUBOB JOYEPHEW KOMITAHUU Ha MOMEHT NprodpeTenus coctasuiia 400 ThIC. 0.
PaccunTaiiTe ry1Buiu1 NpONnOPUUOHATIBHBIM METOAOM.

21. Kortponupyromuii akimonep npuoodpen 80% akmuit mouepueit 3a 500 teic. 10a. CTOUMOCTH
YUCTBHIX aKTUBOB JOUEPHEN KOMITAHMH HA MOMEHT mpuooperenus coctapmia 400 teic. mon. JJHA
(cripaBesIMBasi CTOMMOCTH JOJM HEKOHTPOJHMPYIOIMIUX AKIHMOHEPOB) B JOYEpHEH KOMITAHUU
coctaBmia 100 Teic. 101. PaccunTtaiiTe Ty BT MOJTHBIM METOJIOM.

22. I'yneunn Ha MOMeHT npuodbpetrenust 60% akuuit qouepneit komnanuu cocrasui 300 TUSD
Ha MomMeHT mpoBepkH Ha oOecuieHeHre 06anaHcoBasi CTOMMOCTh YHCTBIX aKTUBOB cocTaBmiia 250
TUSD, Bo3Mmemiaemas croumocts — 700 TUSD.

PaccuuTaiite pe3ynbraThl IpOBEpKU Ha 0OECIICHEHHUE.

23. Koutponupyromuii akiuonep BiuageeT 80% akuuil noyepHeil KoMmaHuu. YUCTble aKTUBBI
nouepHeir komnanuu - 400 TUSD. I'yneuiui, paccuuTaHHbIA TOJIHBIM METOJ0M - 300 ThIC. AOII.,
B ToM umcne 40 TUSD ornocurcs Ha JIHA (cmpaBemmuBas CTOMMOCTh — JOJH
HEKOHTPOJIUPYIOIINX aKIMOHEPOB). Bo3memaemas croumMocTh mouepHed kommaHuu — 500
TUSD.

PaccuuTaiiTe yOBITOK OT 0OCCIICHEHUS.

24.  Bayrpennss KCO mnposiBIseTcsi B OTHOIICHUSX COOCTBEHHMKOB M PYKOBOJACTBA C
paboTHukamu opraHuzanuu. [Ipy 3TOM wHMeeTcs B BHUAY HE TOJNBKO 0a30BBI YpOBEHBb
OTBETCTBEHHOCTH, ONpEICNIIeMbIii  3aKOHOJATEIIbCTBOM, HO W B OoJybliedl  cTerneHu
JOTIONTHUTEIbHBIA ~ TOOPOBOJIBHBIM  OTKJIIMK ~ OpraHU3allid Ha COLMajJbHBIE MPOOJIEMBI,
BO3HUKAIOIINE y €€ PAOOTHHUKOB.

B cooTBeTcTBHM C TakuM NMOHUMaHHEM K MepaM BHYTPEHHEW COIMAIbHON OTBETCTBEHHOCTH
Ou3Heca MOXHO OTHECTH JeSTENIbHOCTh OPTaHU3allid, OCYIICCTBISEMYI) B CIEAYIOIIUX
HaIpPaBJICHUSX

1) MepsI colManbHOM 3alIUTHI COTPYIHUKOB OPraHU3ALINN;

2) pa3BUTHE YEIOBEYECKOTO KamuTalla OpraHu3aluy;

3) BBIABIGHHE U Yy4YET HWHTEPECOB pAOOTHUKOB OPTraHU3AMH TPH TPUHITUA BAXKHBIX
YIPaBICHUYECKUX PEIICHUN;

4) npoBeJieHNE COIUATBHO OTBETCTBEHHOU PECTPYKTYPU3ALINH.

[TpuBeauTe nmpumep KoHKpeTHBIX BUI0B KCO 10 Kak10My HaIlpaBJIeHUIO.

25. XIV cpe3n Poccniickoro coro3a MpOMBIIIJIEHHUKOB U MPEAIPHHUMAaTENeH (paboToaareneii),
npoxoauBnii B . Mockse B HOsiOpe 2004 r., omoOpun KaK OJJHO U3 CPEJICTB
MOBBIIICHUS €0 KOHKYPEHTHBIX NPEUMYIIECTB M MPEITIOKHI BCEM WICHAM POCCHIICKOTO
JIETIOBOTO COOOIIIECTBA MPUCOEAUHUTHCS K STOMY JOKYMEHTY.

— 3T0:
- no0poBONbHAS CTpaTerMyecKasl WHUNMATHBAa OW3Heca, OCHOBAaHHAas HAa ITOHUMAaHUU U
MPU3HAHUY TPEACTABUTEISIMH JIEJIOBOTO COOOIIECTBA aKTUBHOM poi OM3Heca B OOIECTBEHHOM
pa3BHUTHUH;
— cucTeMa NMPUHIIMIIOB, HAMIPABJICHUH M TPaHUI] TOTEHIMAIHHOTO BKJIa1a KOMIAHUNA U Ou3Hec-
co00IIeCcTBa B 1IEJIOM B OOIIIECTBEHHOE Pa3BUTHE;
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- CBOJ OCHOBOIIOJIATAIONIMX MPUHLMUIIOB OTBETCTBEHHOM [EJIOBOM MPakTUKH, KOTOpHIE
MPUMEHUMBl B TIOBCEJHEBHOW JEATEIHHOCTH JIO0OW OpraHwW3allii, BHE 3aBHCHUMOCTH OT
poduIIs AESITEIBHOCTH U (HOPMBI COOCTBEHHOCTH;

- TpEUIOKEHUE K OOHOBIICHUIO COAEP)KaHUS COIMAJIBHOIO JAManora c napTHepaMu OusHec-
coOOIIeCTBa: AaKIMOHEpaMU M MHBECTOPAMHU, BIACTHBIMH CTPYKTYpaMH, OOBEAMHEHUSIMU
paOOTHHUKOB, MHCTUTYTaMHU TPa’KIaHCKOTO OOILECTBA;

- HOBBIA (hopMaT OLEHKH COBMECTHOTO BKJaJa OW3HEca M €ro MapTHEPOB B YCTONYMBOE
pa3BUTHE CTPaHbl, 3KOHOMUYECKOE MPOLBETAHHE U COL[HAILHOE OJIaromnoiryyue.

O KakoM JIOKyMEHTE UJIET peub?

26. Ilpomecc peanuzanuu KCO dopMupyeTcs Ha OCHOBE ONBbITA B3aMMOJCHCTBHSI TOCYAapCTBa,
npodCO030B M Kopropanuid B cdepe OTHOUIEHWH COIMaIbHON OTBETCTBEHHOCTH. OHa
IpelCcTaBIsieT coO00i OOBeAMHEHHE OTACTBHBIX HWHHUIIMATUBHBIX MPOLEAYpP B3aMMOICHCTBHS
KOpIopaluuii B €IUHYI0 CXEMY HX LEJCHANPaBICHHOIO TOBEACHUS Uil OCYILECTBICHUS
MPOEKTOB COIMAIIBHON OTBETCTBEHHOCTH. Ha HadalbHOM ATame 3TOro Mmpoiecca OpraHu3yeTcs
CHEIHMANIbHBII OpraH YINpaBi€HHs] COLMAIBLHOM OTBETCTBEHHOCTHIO KOPMOpAlMi y4yaCTHUKOB
MPOEKTa, B COCTaB KOTOPOT'O BKJIFOYAIOTCS MPEACTABUTEIN €€ BBICIIETO MEHEIKEPCKOTO 3BEHA.
[TonroroBka COLMANBLHOTO OTYETAa BBICTPAUBAETCS HA OCHOBE pE3YJIbTATOB HE3aBUCHMOTO
UCCIICIOBAHMSI, OMpPENEesieTcss KPYT MOTEHIIMAIBHO 3aWHTEPECOBAHHBIX B JTUAJNOIe CTOPOH U
dbopMupyeTcsi CIUCOK «IIeNeBbIX ayauTopuid». CrenuanucTbl CTpeMsTCS CAellaTh €ro MaKcCH-
MaJIbHO PEMPE3CHTATUBHBIM, YTOOBI OTYYUTh HAOOJIEE MOTHOE IPEICTABICHHE 00 OTHOIIICHUHT
oOmiecTBa K pa3IMYHbIM acleKTaM JIeATeIbHOCTH KOpHopaluil yuacTHUKOB mpoekta. K quanmory
MPUTIAMIAIOTCS TMPEICTABUTENIM OPTaHOB BJIACTH W KOHTPOIUPYIOUUX CTPYKTYpP, B TOM HYHCIIE
MUHUCTEPCTB  (37paBooXpaHeHus, (UHAHCOB, Tpyda H  COLHUAIBHOIO  Pa3BUTHS,
OPOMBIIUICHHOCTH H  Jp.), a TakKe PErHOHANbHBIX YUYPEKACHHUA 3IpaBOOXPAHEHUS,
00pa3zoBaHMs, pa3IMYHBIX OOIIECTBEHHBIX OpraHu3aIui.

UTto cocTaBiseT MPaBOBYIO OCHOBY MPOEKTOB COLMATBLHOW OTBETCTBEHHOCTH?

27. ®dpannysckas ceTb cynepMmapketoB Intermarche n amepukanckas komnanust Chipotle B
pamkax cBoux KCO-MHUIIMATHB penIniid BMeCTe OOpOThCs C HEPALMOHATIBHBIM
HCIIOJIb30BaHNEM MPUPOTHBIX PECYPCOB Ha IJIAaHETE, BHICTYIUB IPOTUB YBEINYECHHS 00HEMOB
MUIIEBBIX OTXOOB ¢ TOMOIIbI0 Kammnanuu «beccnaBubie GpykTsl 1 oBomm» (The Inglorious
Fruit and Vegetable).

B pamMkax mpoekrta Obuia CHsTA 1ieNasi CepHsl PEKJIAMHBIX POJIMKOB, TEPOSMU KOTOPBIX OBLITH
(GPYKTHI ¥ OBOIIM C HECTAHIAPTHON (OPMOH — OOBIYHO TaKHE TOBAPHI MOPTATCS U3-3a TOTO, YTO
MOKYyIaTeIn He 00pallaoT Ha HUX BHUMaHus. Ho B pekiiame peus 111a 0 TOM, 4TO BKYC sI0J10Ka
WM KapTodesst He 3aBUCUT OT ero (OpMBI, a CETh Mara3uHoOB Ipejiarajia npuoopecTu
1o100HbIE MPOIYKTHI co ckukoit 30%. B pesynbraTe B OakaneiiHbIx oTnenax cetu Intermarche
CYIIECTBEHHO YMEHBIIINUIIOCH KOJIMYECTBO FOJIHBIX K YIOTPeOIeHHIO IPOAYKTOB,
BBIOPACBIBAEMBIX M3-3a HE CIUIIKOM TOBAPHOTO BUJA. APTYMEHTHPYUTE MO3ULIUH «32a» U
«apotu» KCO.

28. Komnanust LEGO siBnsiercst oqauM 13 MupOBBIX JuaepoB B chepe KCO. K mpumepy,
OTPOMHBIE CPEACTBA BBIACISIOTCS HA TOMCK U CO3JJaHUE HKOJIOTUYECKU YUCTBIX MAaTEPUATIOB.
Taxxxe LEGO Group 3aHMMaeTcsi CHUKEHHEM BO3ACHCTBUS TPOU3BOJICTBEHHBIX MOITHOCTEN U
MPOAYKIMH Ha OKPYKAIOIIYIO Cpely, pelieHneM po0sieMbl I100aIbHOTO U3MEHEHUS KiuMara u
COKpaIlleHHEeM BBIOPOCOB 3a CUET MOBBIMIECHHS SHEPTo3((HEKTUBHOCTH.

[TporpeccuBHOE JaTCKOE MPEANPUATUE CTPEMHUTCS K OTBETCTBEHHOM 100bIUE U palliOHATIEHOMY
MCIIOJIb30BAHUIO MPUPOJHBIX PECYPCOB, a TAKXKE K COBEPILIEHCTBOBAHUIO TEXHOJIOTHIA
yrnpasieHus orxoaamu. [Ipumeuarenbro, uto B komnanuu LEGO cuuTaioT HeoOX0auMbIM
JEIUTHCS CBOMMH pa3padOTKaMU B HAMIPABIEHUH OTBETCTBEHHOTO IMPOU3BOJICTBA, TOCKOIBKY
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3TOTO TPEeOYIOT 00IIeUeTOBeUeCKre TPOOIEMBI U BRI30BBI OJIMKANUIIEro OyayIiero.
AprymenTupyire nosuuuu «3a» u «apotus» KCO.

29. Cpeau mupoBbIx aBronpousBoauteneii BMW AG no npaBy cunTaercst IMepoM 10 YPOBHIO
peanu3anyy NPUHIMIIOB KOPIIOPAaTUBHON COLMAIBbHOW OTBETCTBEHHOCTH — elle B 1973 rony Ha
MIPOM3BOJICTBEHHBIX MOITHOCTSIX KOMIIaHUH ObljIa BBeJeHA JOKHOCTh Environmental Officer
(coTpyaHMKa, CIESIIETo 3a COOMIOACHUEM SKOJIOTUYECKUX HOPM).

Komnanus akTHBHO B3aUMOJIEHCTBYET HE TOJBKO CO CBOMMHU ITOTPEOUTENISAIMU, HO U C
o0riecTBOM B 11esioM: crerraniuctsl BMW co3narot oOpa3oBaTenbHble IPOTPaMMBL,
MOBBIIAIOIINE YPOBEHb OCBEIOMIIEHHOCTH O COLMAIBHBIX M DKOJIOTHYECKUX YIpO3ax, BOIIPOcax
0€30MaCHOCTH JJOPOXKHOTO JIBHKEHHUS, TpodieMax jeueHnss BUY-03UTHBHBIX MalliEHTOB.
AKTHBHOE B3aMMOJEHCTBHE € IIOIPACTAIOIIUM IIOKOJIEHUEM, BHUMATEIbHOE OTHOIICHUE K
npobemMaM 3alIUThl OKPYKAIOLIeH cpebl ¥ Mpo3pavyHoe yrpasieHnue caenanu BMW onHoii u3
CaMbIX yBa)Ka€MbIX U YCHEIIHBIX ABTOMOOMIbHBIX KOMIIAHUNA COBPEMEHHOCTU. APryMEHTUPYITE
no3utuu «3a» u «mpotus» KCO.

30, B kommammm XXX o0co00o€ BHUMAHHE yHAENACTCA KOPMOPATUBHOW COLMAIBHON
OTBETCTBEHHOCTH, KOTOpas BKJIIOYAET COLMAIbHBIA IMAKeT, MEpPhl MO 00ECHEUEHHUIO 3aIlUTHI
KU3HU M 370pOBbSi PaOOTHUKOB, a TakXK€ OKa3aHWE MOMOIIM pPaOOTHUKAM B KPUTHYECKUX
CUTyallUsX; TMOJAJEpKaHuEe IOCTONHOW 3apabOTHOM TMIaThl — CTAOWIBHOM W TPH ITOM
COLIMAJILHO 3HAYUMOM, OOydwarouiye MporpaMMbl U HPOrpaMMbl MOJATOTOBKM U TOBBIIICHUS
KBaJM(HUKAIUY, YTO MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh pAOOTHHUKOB.

Kaxoit nanpasnerHoctu KCO yzaeneHo 00sbllie BHUMAaHHS B OpraHU3AIAH?

20. B pe3ynbTare 61aronpusaTHBIX (AaKTOPOB 00BEM MPOAAXK opranu3anuu XXX yBeaTuduics Ha
15750 TeIC. pyO. [Ipu ycmoBuu, 4TO A0JIs MPUOBLIN OT MPOIAXK B JIEHEKHOU BBIPYUKE COCTABIISET
12%, npupocT NpuObUIN OT MPOJIaXK COCTABUT TBIC. py0. (YKaXuTe 3HaueHHe (C
TOYHOCTBIO /IO TENIBIX)).

31. B xommanun XXX Ha 1 py0. neHexxHOW BbIpyukd mnpuxomutcs B cpenHem 0,14 pyo®.
pacxozioB Ha oriaty Tpyaa. [Ipu o6beme nenexxnou Beipydku 119250 Thic. py0. pa3mep oriaThl
TpyAa paOOTHUKOB COCTAaBHII ThIC. pyO. (yKaxure 3HaueHUE (C TOYHOCTHIO [0
EJIBIX)).

32. Koutponupyromuii akimonep npuodpen 80% axuuit nouepneit kommnanuu 3a 500 ThIc. 1071
CTOMMOCTb YHCTBHIX aKTHBOB JIOYE€pPHEH KOMIIAHMM HAa MOMEHT mpHuoOpereHus cocraBmia 400
TBIC. A0J.

Paccunraiite ryaBuiu DponopUUOHATIBHBIM METOIOM (BBEAUTE YUCIIO (C TOYHOCTBIO JI0 LIEBIX)).
B kakux ciydasx BO3HHMKAET MOJ0KUTEIbHBIN TyIBUILT?

33. B xomnanuu «®opym» KCO unHTErpripoBaHa B AEATEIbHOCTh KOPIIOPAIMA HA COBEPILIEHHO
pPa3HBIX YPOBHSIX M B pa3HbIX oObeMax - Ha ypoBHe ¢uiocodpun (MHCCHS, KOAEKC JIETOBOTO
MOBEJICHUs), KPOME JTOro, KOMIIAaHUS CO3/lala COOCTBEHHYIO JIOIOJHUTEIBHYIO CHCTEMY
MOTHBAIIMH [IEPCOHANA B BUJIE TaK HA3bIBAEMOI'0 KOMIIEHCAIITMOHHOTO WJIM COLIMAJIBLHOTO MaKeTa.
Packpoiite conepxanne TaHHOTO MTOHATHS.

34. B xomnanuu «®opym» KCO unHTErpripoBaHa B AEATEIbHOCTh KOPIIOPAIMA HA COBEPILICHHO
pPa3HBIX YpOBHSIX M B Pa3HbIX oObeMax - Ha ypoBHE ¢uiocodpun (MHCCHS, KOJAEKC JIETOBOTO
NIOBEJICHHUS), KPOME JTOro, KOMIIaHUS CO3/aja COOCTBEHHYIO JIOTIOJHUTENIBHYIO CHCTEMY
MOTHBAIIMH [IEPCOHANA B BUJIE TaK HA3bIBAEMOI'0 KOMIIEHCAIIMOHHOTO WJIM COLIUAJIBHOTO MaKeTa.
Kakumu npuunHaMu OOBACHSETCS AaKTYalbHOCTh MOJOOHOW KOMIIEHCAIMOHHON (POpMBI
BHYTPEHHEHN COIMAIbHOM OTBETCTBEHHOCTH MPEANPHUATHS 11O OTHOILICHHIO K IEPCOHATY?
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35. B xommaann XXX KOprmopaTUBHAs COIMAIbHAs OTBETCTBEHHOCTh TECHO CBSI3aHA ¢ OM3HEC-
ACATCIIbHOCTBIO opraHu3anuvu. KOpHOpaTI/IBHa}I conuaJibHas ACATCIIbHOCTD BKJIKOYACT
BBIMIOJTHEHUE  CJIEAYIOIMIMX 00s3aTeIbCTB: CBOEBPEMEHHYIO OIUIaTy HAaJIOTOB, BBIIJIATY
3apa60TH0171 IJ1aThl, IO BO3MOXXHOCTU — MPCAOCTABJICHUC HOBBIX pa601mx MCCT, IIOBBIIIICHUC
YpOBHSI KBadU(UKALIUU PAOOTHUKOB, MPOMUIAKTUUYECKOE JIEYEHHE, CTPOUTENIbCTBO >KUJIb,
pa3BuTHE CcOLMAIbHON cdepbl, a Takke OJaroTBOPHUTENBHYIO JesATeNbHOCTh. Omnpenenure
ypoBenb KCO B opranuzanuu u Bo3MOXKHOCTH, KoTopbie gaeT KCO.

36. B 2012 romy KOpHOpaTUBHYIO COLHMAIbHYI) OTBETCTBEHHOCTh POCCHUHCKUX KOMITaHHMM
BIIEPBbIE H3MEPWIH PEUTHUHroM. O MPUCBOECHUU MEPBBIX HaUUOHAIBHBIX pedTuHroB KCO
00bsBUIIO Ha mpecc-kKoHpepeHuu 17 ceHtsOps. B 2012 romy pedTHHT KOpHOpaTUBHOU
COIIMAIbHOM OTBETCTBEHHOCTH MPUCBOEH CIEAYIOIIUM KOMIIAHUSIM:

*OCAO «MHurocctpaxy»: peuTuHr «AAA(S)»

*['pynna komnanuii «HoBapa»: peTunr «AAA(s)»

*OAO «AK «Tpancaspo»: pedTuHr «AAA(s)»

*OAO «IIuBoBapennas komnanus «bantuka»: peUTHHT «AA(S)»

*OAO «MTCy: peirtuar «AA(S)»

*OAO «Poctenexkom»: peUTHHT «AA(S)»

*OAO «Pycl'unmpo»: peritunr «AA(s)»

*OAO «OTTII banky»: pedTUHT «A(S)»

*uBectunimonno-ctpoutenbHas koMmmanus « TEKTA GROUPy: peiitunr «A(s)»

OnuiuTre Npouecc OLEHKU W MPUCBOCHUS pedTuHra. Yem Xapaktepusyercsl KaXIbld U3 Tpex
ypoBHeit: AAA(s), AA(s), A(s)? Kakue BBITOBI TTOJTy9aeT KOMITAHUS PUHUMAIOIIAS] YIacTHE B
peiTuHre?

[Tpumep sk3ameHaAIIMOHHOTO Owmiera mo aucnuiuinHe «KopropaTuBHas coIaIbHAS
OTBETCTBEHHOCTH» IpejcTaBieH B [Ipunoxenun 2 k paboueil mporpamme ITUCHUTUIHHBL.

4 Tunosble 3a1aHNS K MPAKTHYECKUM 3aHATHAM
Bonpocsl 1151 codecenoBanms

Tema 3 Cnennuka BHyTpeHHel KOPIOPATHBHOM COLMATbHON OTBETCTBEHHOCTH
1. [Touemy oOpa3oBaHue SABIACTCS OOBEKTOM BHYTPEHHEH COIIMAIEHON OTBETCTBEHHOCTH?
2. Kakyioo ponb uUrpaer HHTEIUIEKTYyaJIbHBbIA MOTEHLMAd OpraHu3allMk B pean3aluu
BHYTPEHHEHN COIMAIbHOW OTBETCTBEHHOCTH?
3. Kak ocymecTBiasieTcss yOpaBl€HUWE 3HAHUSAMM B OpraHM3alMd W Kak IpPHU 3TOM
peanusyetcst BHyTpeHHs s KCO?
4. B xakoii mMepe u kKakuMm oOpazom 3aBucUT BHyTpeHHs s KCO or cioxwuBmierocs B
OpraHU3alu KOJUIEKTUBHOTO MBIIIJIEHUSA?
5. Kakme wW3MEHEHHs WHTEIUIEKTYaJbHOrO TOTEHIMAada, OO0pa3oBaTEIbHOIO YPOBHS H
MBIIJIEHUS ONPEAEIIIOT BHYTPEHHIOI COLUAIbHYIO OTBETCTBEHHOCTh?
6. Kakue HarmpaBiieHHs JESITEIbHOCTH OpraHU3allui MOYKHO OTHECTH K BHyTpeHHel KCO?
7. Kak ocCymiecTBISIETCS aHAJIW3 PE3yJbTAaTOB pEAM3alMM BHYTPEHHEH KOPHOPATHBHOMN
COLIMAJILHOW OTBETCTBEHHOCTH?
8. Kakue xoukpetnbie Busbl KCO:
- OTHOCATCA K ME€paM COLMAIbHOM 3alUThl COTPYAHUKOB?
- OTHOCSITCA K Pa3BUTHUIO YEJIOBEUYECKOr0 KaluTajga OpraHu3aum?
- OTHOCSTCS K TAKOMY HAIpaBJICHUIO JEATEIbHOCTH, KaK Y4eT MHTEPEeCOB paOOTHUKOB MPH
MPUHITUU BAKHBIX YIIPABICHUYECKUX PEIICHUN?
- BKJIFOYAET COLIMAJILHO OTBETCTBEHHAs PECTPYKTypHU3aLus?
9. Kakoii momkHa ObITh cBsi3b BHyTpeHHe KCO ¢ mmccuedt, memsMu W CTpareruei
opraHu3aruun?
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10. Yro BKIIIOYAET «COMMAIBHBIN OIOIKETY OpraHu3aIuu?

11. PackpoiiTe conepaHue MOHATUS «KOPIOPATUBHBIA KOJEKC.

12. KakoBbl OCHOBHBIC€ TEHJIICHIIMM Pa3BUTUA COLUMUAIBHOM OTBETCTBEHHOCTH B
opraHu3anusx?

TemaTuka pedeparon

Tema 5 KopnoparuBHass CONHAJbHA OTBETCTBEHHOCTb M YCTOHYMBOE pPa3BUTHE
OpraHu3anuu

1. BnusHme conuanbHO OTBETCTBEHHOTO IIOBEACHUS OPraHW3allMd Ha [0Ka3aTeau ee
JESATEBHOCTH.

2. KoprnoparuBHasi couMaiibHas OTBETCTBEHHOCTh KaK 3JIEMEHT AHTUKPU3UCHOM CTpaTeruu
OpraHH3aIH.

3. PaznooOpa3zue THUIIOB COIMATBbHOM OTBETCTBEHHOCTH.

4. JlenoBas penyrauus Kak pe3yJabTaT KOPIOPaTHMBHOW COLMAIbHONW OTBETCTBEHHOCTHU
OpraHu3alu.

5 TunoBble 32JaHUSA K MHTEPAKTUBHBIM 3aHATHAM

3ajaHus K JIEKIHHOHHOMY 3aHATHIO
Tema 6. KopnopaTtuBHasi cOnMalbHasi OTBETCTBEHHOCTh H KOHKYPEHTHbIe NpeuMylecTBa
OpraHu3anuu

Bomnpoce! qis auckyccuun

IlepBast Touka 3peHus. /[0 HEeAaBHEro BPEMEHU JIOMHUHHPOBAIO MPEICTABICHUE O
TOM, YTO TJIaBHas 3ajaua MEHEIKMEHTa — 3TO H3BJIIEYECHHE MAKCUMAJIbHON NpUOBLIH AJIs
aKIMoOHEpoB KommaHuu. ConuanbHO OTBETCTBEHHOE IIOBEJACHHE HE HMEET OOJIBIIOro
3HAYEHUS IJIs1 YCTOMYUBOTO MPOIBETAaHUS (PUPMBI.

Bropas touka 3penus. Xors nonutuka KCO u He HampaBjieHa BIPSIMYyH Ha
MoJlyueHue MPUObUIM, €€ TOoCeN0BaTeNbHAs peaju3allis Yalle BCero SIBISIETCS OCHOBOM
dbopMUpOBaHUS ONPEACTEHHBIX KOHKYPEHTHBIX IMPEUMYIIECTB. APryMEHTBHl B MOIAEPKKY
KCO cerogHss HOCAT HE CTOJIBKO OSTHYECKHM, CKOJIBKO TMparMaTHYEeCKU XapakTtep,
BocripuHuMas KCO B Buze pakTopa KOMMEPUECKOTO ycIexa, a MOpoi ¥ OCHOBOIIOJIATAOIIETO
INPUHILINIA JIEATENbHOCTH CyOBhEeKTa, COOMIOACHHE KOTOPOIrO IO3BOJHUT TMOBBICUTH CTEMEHb
KOHKYpeHTOcrocoOHOCTH. bu3Hec nomkeH paccMaTpuBaTh COLUMATBHYIO OTBETCTBEHHOCTh KaK
YacTh JIOJITOCPOYHOM CTPATETUH, CIEJOBAaHUE KOTOPOW MO3BOJIMT YKPENMUTh KOHKYPEHTHBIE
MO3ULIMM, a OTKa3 OT TAaKOro NMOBEAECHUS IOBJICYET MOTEPH) KOHKYPEHTHBIX INPEUMYILECTB.
Taxum o6pazom, KCO 51e:kuT B OCHOBE KOHKYPEHTHBIX TPEUMYIIECTB KOMITIAaHUH.
3anaHus K NPAKTHYECKOMY 3aHATHIO
3amaHus 1J151 aHAJIU3A J1eJI0BbIX CUTYAallMil HA OCHOBE Keiic-MeToaa
Tema 1. DJBogronus # coAepkaHHe KOHUENUIUH KOPIOPATHMBHOW COLHAJIbLHOM
OTBETCTBEHHOCTH

3ananue 1

[Ipoananu3upyiTe NPEACTABICHHYIO CUTYallUI0 U OTBETHTE HA BOIIPOCHL.

«IIpocsaT, mpocsAT, NPOCAT)

[Tomuac HacenmeHue aapecyeT OM3HeCy HECOBIBIIMECS HAIEXKIbl Ha TOCYIapCTBO, HE
MOHMMAsI IPU 3TOM, YTO MPOCTO BJIACTh B IIOJHOM 00bEME He BBINIOJHSAET CBOM 0053aTeIbCTBA
nepen oOmectBoM. C Jpyroil CTOPOHBI, MPEACTABUTENN BIACTHBIX CTPYKTYp COIMAJIbHBIC
HpO6HeMBI MBITAOTCA TCPCIIOKUTL Ha 6H3H€C. «HaMm yacTto nmcpMa NpUCBIIAOT, ACHCT
MPOCSIT,— TOBOPHUT TIpelcenaTeNlb coBeTa AUpekTOopoB Oanka «TuHbkopd. KpemutHbie
cucreMbl» Oner TunpkoB. OCHOBAaTeIl0 CETH Mara3uHOB OBITOBOM  AIEKTPOHUKHU
"Mup" Anekcanapy KabaHoBy mumryT BeTepaHbl, HHBAJINIbI, CHPOTHl 1 MHOTOJICTHBIC CEMBH.
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[TpocsaT nmomaputh (oToamnmaparsl, cTUpalibHble MallMHbI, BuAeoMaranutodonsl. Ilo ciyudaro
Hogoro roaxa, /Ius 3amuTtHuKa oredectBa, 8 Mapra. « nmpocst, mpocar, npocsT. barromika,
HalpuMep, MPOCHUT JEHEr, yToObl OpPraHM30BaTh JACTCKHM MNPUIOT U T.A.». B Kommanuu
CTapaloTcs IMOMOraTh TOMY, KTO W BIpaBAy HYXKAACTCA, HO MACIITAOHON «COIMAbHOM
OTBETCTBEHHOCTH» HE TOJy4aeTcs — Pa30UTHUCh HE MO3BOJIAIOT HEBBICOKAs PEHTA0ENbHOCTD
HA PO3HUYHOM PBIHKE M OTCYTCTBHE JBIOT IMPHU HAJIOTOOOJOKEHHH OJIarOTBOPUTEITHHBIX
JeHer. «Y Hac eCThb COTPYIHUKH, OHU OOJICIOT, Y HUX POACTBEHHUKH yMHUpalOT. BOoT Mbl um
nomoraem»,— roBopuT A. KabaHoB, HO, K COKAJICHHUIO BCEM ITOMOYbL HEBO3MOKHO.

1. Cornmacubl 1M Bbl ¢ TOYKOM 3peHHS, YTO KOPHOpaTUBHAs COLMAJIbHAs
OTBETCTBEHHOCTH €CTh BRHIMOTAHHE JICHET y On3Heca? ApryMeHTUpYHTE.

2. Kak Bbl npymaere, NOeHCTBUTENBHO JIM OJIATOTBOPUTEIBHOCTh «pPa3BpalIacT)
Oyaromnosydareneit, GopMHupYys MOTPEOUTETHCKOE OTHOIIICHHE?

3. JomxHa nu ObITh y OWM3HEcCAa COIMANBbHAS OTBETCTBEHHOCTb, KpOMe COOIOICHUS
3aKOHOB M yIIaThl HajmoroB? [la/Her, mouemy?

4. Kak Bbl noHumaere, B 4Y€M [PUHLUUNUAIBHAS  pa3HUIA  MEXAY
0JIarOTBOPUTEIILHOCTHIO U KOPIIOPATHBHOM COIIMATILHON OTBETCTBEHHOCTHIO?

TemaTnka 3cce
Tema 4 Cnenn¢uka BHelIHeill KOPIOPATHBHON COLMATIBHOI OTBETCTBEHHOCTH
1. ConumanbHO pearupyroias KOMIaHUs: XOPOIIO WK TUI0X0 JiJIst oOmecTBa?
KoprnopatusHoe BosoHTepcTBO B Poccuu u 3a pyOexoM: COBpeMEHHBIN B3IIISA]
3. bmarotBoputenbHas JeATENbHOCTh OW3HEca B 0OJACTH MOAJEPKKH KYJIbTYpHI:
BO3MO>XHOCTH U II€PCIIEKTUBBI.
4. Ocob6ennocth moaaepkku kyapTypbl B CIIA, B BemukoOpurtanuu, Bo DpaHiuu:
CPaBHUTEJIbHBIN aHAJIN3.

Bomnpocsl 1151 codeceoBaHus M0 MyJIbTUMEIUIHON JIeKIHHU
Tema 5. KopnoparuBHasi conHaJbHasi OTBETCTBEHHOCTbL M YCTOW4YMBOE pa3BUTHE
OpPraHu3anuu
1. B kakux ¢akTopax TpOsBISETCS yCTOWYMBOE pa3BuTHe opraHuzamuun? Kakyroo pomib
urpaet KCO B o0ecrieyeHnN yCTOWYMBOTO pa3BUTHUSI OpraHU3aIn?
2. KakoBpl MeXAyHapoAHBIC TPHUHIMUIBI OOECNEYeHUs] YCTOWYHMBOTO  Pa3BUTHS
opraHu3aiuun?
3. Jlaitite onpenenenue nenoBor pemnyrauuu. CpaBHUTE TEPMHUHBI «I€JIOBasi pEyTalus» 1
CUMUIDK.
4.0npenenute MNOpoLECC YNOPABICHUS JAEJIOBOM penyTalued ¢ BIUMSHUE HA HEro
KOPIOPAaTUBHOTO UMHJIKA.
5. HazoBuTe moaxonpl K OMPEACIICHUIO U OIIEHKE JCJIOBOM penyTaiuy U ryasuiia. B yem
UX CXOJICTBA U pa3anuusi?
6. PackpoiiTe 3HAUYE€HHWE TMIOHATHUN <(JIOJOKUTENBHAS» W «OTpPULATENbHAs» Jel0Bast
penytarus. [lo kakuM HampaBlIEHUSIM MPOUCXOJUT OIIEHKA COACPIKAHUS MOHSATUS J1€I0BOU
pemyrauuun?
7. OxapakTepu3yiTe BHYTPEHHUE U BHEITHUE COCTABIISIONINE IEIOBOM permyTaluu.
8. Korma Bo3HUKaET DKOHOMHUYECKAsI ONACHOCTD U1 KOMITAaHUH?
9. Oxapaxrepusyiite poiab KCO B ycnoBusX pa3andHbIX Kpu3nucoB. OXapakTepu3yuTe puck
BO3HUKHOBEHMS KpHU3Krca B 3aBUCUMOCTH OT ypoBHs KCO.
10. B ueM 3axitouaercs kiarodeBoe otanune pearupyroueit KCO ot crpaternyeckoit ?
11. Ilepeuncnute ypoBHu KCO B COOTBETCTBUM C MOJEJbIO, MNPEMJIOKEHHOU X.
JI>KOHCOHOM.

6 TecTbI 1J1s1 KOHTPOJIS 3HAHUH
1. Boi0epuTe npaBWIbHbIN 0TBET
CDaKTOpOM OrpaHUYCHUA COI_[I/IaJII:HOI\/'I OTBCTCTBCHHOCTH OPraHU3allui MOXKCT BbICTYIIATh:
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a) nuBepcudukanms ousHeca

0) MOATrOTOBKA TPYIOBBIX PECYPCOB

B) (hMHAHCUpPOBaHKE HEMPODUIBLHBIX HAMPaBICHUN OU3HECA
r) o0y4eHHe U MOBBIIICHHE KOMIIETEHTHOCTE! TIepcoHaa

2. BoiOepuTe npaBUJILHBINA 0TBET
K mepam BHyTpeHHEH COIMAIBHOW OTBETCTBEHHOCTH OM3HECA HE OTHOCSTCS:
a) Mephbl COLIMATILHOM 3alIUThI COTPYTHUKOB
0) MpoBeJCHUE COIMAIBHO OTBETCTBEHHON PECTPYKTYPH3aIIUN
B) B3aUMO/ICHCTBHE C paOOTHUKAMH KaK OCHOBHBIMH CTEHKXOJIIEpaMy KOMIIaHUU
I') TPaHThI U JIbTOTHBIE 3aliMBI

3. Bei0epuTe NpaBUJIBHBINA 0TBET (VKadxcume He MeHee 2-X 8apUAHmMO8 0meema)

[TosutuBHoe BiusiHue KCO Ha cTpaTermyeckoe COTPYAHUYECTBO C JIEIOBBIMH IAapTHEPAMH
MIPOSIBIISETCS:

a) B HaJMYMUU IIPOYHBIX CBSI3€H M OTHOIIEHUN MEXIY OpPraHu3alMsIMHU HAa OCHOBE COLUAIBHO
OTBETCTBEHHOTI'O TIOBEJICHUS

0) B KpUTUYECKOM OTHOIIEHUHU CTEHKXOJIEPOB U MOTpeOuTENnei

B) B IOBEPUH MEXAY NapTHEPaAMHU

T') B COOTIOICHUH 3TUYECKUX HOPM

4. YCTAaHOBUTE COOTBETCTBHE

a) KOpIopaTHUBHAS 1) aTo hopma GpuHAHCOBOI MOMOIIH, BBIJICIAEMON KOMIIAaHUEH Ha

conuraJibHasa peam3anro  AOJIrOCpPOYHBIX IIPOrpaMm, HAIllpaBJICHHBIX Ha

OTBETCTBEHHOCTh CHIDKEHHE COLMAIBHOTO HANPSHKCHHS B PErHMOHE MPUCYTCTBUS
KOMITAaHWKX W TMOBBIMICHUC YPOBHA JKHU3HU PA3JIUYHBIX CJIOCB
oOmiecTBa

0) 0JIarOTBOPUTENHHOCTD  2)OKa3aHUE OeCKOPHICTHOU (0e3BO3ME3THON WM Ha JIBIOTHBIX
YCIIOBUSIX) IOMOIIY TEM, KTO B 3TOM HYX/aeTcs

B) COLIMAJIbHbBIC 3) coumanbHblE TapaHTUUM — 3TO COLUATBLHO-3KOHOMUYECKHE

WHBECTUIIUU HOPMAaTHUBbI,  TapaHTUPYIOIIME  HACEJICHHIO  IPU3HAHHBIN
00IIECTBOM ypOBEHb MOTPEOJICHHS, TO €CTh OOECIeUHBAOIINE
MUHUMANbHBI CTaHIApPT YPOBHSA JKU3HU B COOTBETCTBUU C
BO3MOXKHOCTSIMU 3KOHOMUKU

T') COIMATILHBIE TApAaHTUH  4) 3TO OJHO U3 BAKHEUIIUX HAMPABICHUN COIMAIBHON MOJUTUKH
rOCy/IapCcTBa, 3aKJIIOYAOINICECS B YCTAHOBICHUHM U TOACPKAHUH
OOIIIECTBEHHO HEOOXOAWMOI0 MaTePHATILHOTO M COITMAIBHOTO
MOJIO’KEHHUS BCEX WICHOB 00IIeCTBa
5) 9TO, BO-NEPBBIX, BBHINOJIHEHWE OPTraHU3ALUSIMU COLUATIBHBIX
00s13aTeNLCTB, TMPEANUCHIBAEMBIX 3aKOHOM, M TOTOBHOCTh
HEYKOCHUTEIbHO  HECTH  COOTBETCTBYIOIIME  OO0s3aTeiabHbIE
pacxonpl. Bo-BTOpBIX, 3TO TOTOBHOCTH JOOPOBOJIBHO HECTH
HeoOs3aTeNbHBIE PACXOJbl HA COIMAIbHBIE HYXKIbl CBEpX

MMpeaciios, YCTAHOBJICHHBIX HaJIO0I'OBBIM, TPYAOBBIM,
9KOJIOTUYECKHUM ¥ HHBIM 3aKOHOJATEIhCTBOM, HCXOAs HE W3
TpeOOBaHUI  3aKOHa, a TO  MOPAIBHBIM,  ATHYECKUM
COOOpaKCHUSIM.

5. BoiOepuTe npaBUJILHBIA OTBET

B komnanuu XXX KopropaTHBHas COLMajbHAas OTBETCTBEHHOCTh TECHO CBs3aHa C Ou3Hec-
JEeATCIIBHOCTBIO  opranusauuu. KoprnoparnBHas couuanbHass —ACATEIBHOCTh — BKIIIOYACT
BBITIOJIHEHUE  CIEAYIOMIMX 00s3aTelIbCTB: CBOECBPEMEHHYIO OIUIaTy HAaJOroB, BBIIUIATY
3apabOTHOM IUIATHI, IO BO3MOXHOCTH — IPEJOCTaBIEHUE HOBBIX paOOYMX MECT, MOBBIICHHUE
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YpOBHSl KBaJU(UKAIUU PAOOTHUKOB, MPOMUIAKTUUYECKOE JIEYCHHE, CTPOUTENICTBO >KUJIb,
pa3BUTHE COLMANBHOM Cdephl, a Takke OJarOTBOPHUTENbHYIO NESATEIbHOCTh. B pesynbraTe
OyaronpusATHBIX (PaKTOPOB 00BEM MpPOJAX opraHu3anuu yBenuuuics Ha 15750 Teic. pyo6. [Ipu
YCIOBHUHM, YTO JOJIA MPUOBUIM OT MPOJaXK B JEHEXKHON BBIpydKe cocTaBisgeT 12%, mpupoct
MPUOBLIN OT MPOJIAK COCTABUT THIC. pYyO.

a) 189

6) 1890

B) 2500

r) 2000

VII. METOAUYECKHE YKA3AHUA I OBYYAIOIIUXCHA IO OCBOEHHUIO
JANCHUITINHBI

Metoaudeckue  ykazaHUST N OOYYAIOIIUXCS MO  OCBOCHUIO  JUCIHILIAHBI
«KopnopaTuBHasi coluanbHas OTBETCTBEHHOCThY MPEACTABICHbl B HOPMATUBHO-METOIUYECKIX
JIOKYMEHTaX:

[Tonoxxenne 06 nHTEpakTUBHBIX (popmax oOyuenus (http:/ www.rea.ru)

[Tonoxxenue 00 opraHU3aIy CaMOCTOATEIbHON paboThl cryaeHToB (http://www.rea.ru)

[TonoxkxeHne O PEUTUHIOBOM CHUCTEME OIEHKH YCIIEBAEMOCTM M KauyecTBa 3HAHUU
crynentos (http://www.rea.ru)

[Tonoxxenue 06 yueOHO-ucCcIenoBaTenbCckoi padore cryaentoB (http://www.rea.ru)

Opranuzainus JeSTeNbHOCTH CTYIEHTAa 1O BHJAaM Yy4eOHBIX 3aHATHH, paboTam 1o
muciuminie «KoprnopatuBHas conpanbHasi OTBETCTBEHHOCTh) MpeicTaBieHa B Tabnuiie 6:

Tabmuna 6
Buxg y4JeOHBIX 3aHATHH, Opraau3arys AesITeI-HOCTH CTYACHTA
pabot
.HCKI_[I/IH HaHI/ICHHI/IC KOHCIICKTa HCKHI/IﬁI KpaTKO, CXEMATHU4YHO, I10CJI€A0BATCIbHO

(DUKCUpPOBATH OCHOBHBIC IIOJIOKEHHS, (OPMYIUPOBKH, 00001IeHUS,
BBIBOJBI. OTMeuaTh BaKHBIC MBICIH, BBIACTATH KIIOYEBBIE CIIOBA,
TepMuHbl. [IpoBepka TepMHUHOB, MOHATUH C TOMOIIBIO SHLUMKIONEIUH,
CIIOBapeil, CIPaBOYHUKOB C BBHINMCHIBAHUEM TOJKOBAHHH B TETPalb.
OO003HauUTh BOIPOCHI, TEPMHUHBI, MaTepHal, KOTOPHIH BBI3BIBACT
TPYIHOCTH, TIOTBITATHCS HAWTH OTBET B PEKOMEHIYEeMOW JHTeparype.
Ecnmu camocrositenbHO He ymaercss pa3oOparbcsi B Marepuaie,
HEOOX0MMO chOPMYJIMPOBATh BONPOC M 33JaTh IIPENOAaBaTeN0 Ha
KOHCYJIbTAllHM, Ha TPAKTHYECKOM 3aHATUH. YJIEIUTh BHUMAaHHE
ONOPHBIM TOHSATHSM, BBIJICISIEMBIM MPENOAABATEIICM.

IIpakTuueckue [IpopaboTka pabodyeid MporpaMMbl, ¢ KOHIIGHTpAalWMeHd BHUMAHUS Ha
(cemmHApCKUE) 3aHATUSA memsx,  3afadax, CTPYKType H  COIEpP)KaHWU  HCIUIUINHBL
KoHcriekTupoBaHHe WCTOYHMKOB. PaboTa ¢ KOHCHEKTOM JICKITUH,
MOATOTOBKA  OTBETOB K  KOHTPOJBHBIM  BOIPOCAaM, IMPOCMOTP
PEKOMEHIyeMOW JUTepaTypsl, padbora ¢ TekcToM. lIpociymmBanue
aynuo- W BHJEO3alACEd IO  33JaHHOM  TEME,  BBINOJIHECHHE
WHAWBUIyaJbHBIX, PAcuETHO-TpaUUECKUX 3aJaHui, pelIeHUue 3anad,
TECTOBBIX 3aIaHUMH.

Pabota c mutepatypoii 3HAKOMCTBO C OCHOBHON M JIOIOJIHUTEIHHOW IJUTEPATypOr, BKIIFOUAs
CIPaBOYHEIE W3JIaHMS, 3apyOexHbIe WCTOYHHKH, pecypchl
MH(OPMAIMOHHO-TEICKOMMYHUKAIMOHHON cetu WuTepHeT. KoHcmekt
OCHOBHBIX TIOJIOKCHUH, TEPMHHOB, CBEICHUM, TpPEOYIOIIUXCA s
3allOMHUHAHMASA W SBJSIFOIIMXCS OCHOBOIIOJIATAIOIIMMH B 3TOH TeMe.
CocTraBineHue aHHOTAUUN K MPOYUTAHHBIM JIUTEPATYPHBIM MCTOUHUKAM.
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Brimonnenue WHAWBUAYAJIbHBIX BEII[EIHI/IFI.

3amauust Q19 aHaiIWA3a
JICIOBBIX ~ CUTyalluil  Ha
OCHOBE Kelc-MeTona

AHanmu3 JENOBBIX CHTyallMd Ha OCHOBE Kelc-meroma. M3moxeHune
COOCTBEHHBIX CYXACHMHA TI0 KOHKPETHOW CHUTyalu. AHaIW3 U
COTIOCTABIICHUE PA3IMYHBIX IyTSH pelIeHus mpoOiIeMbl. ApryMeHTaIUs
COOCTBEHHOW TOYKHM 3pPCHUS IO MpOoOJIeMe, MPHUBJICYCHHE TPUMEPOB,
JIUYHOTO OTBITA.

Bomnpocs mist
cobeceoBaHus

Pabora ¢ KOHCIIEKTOM JICKITHH, ¢ Yy4eOHBIM MaTEpHAIOM IO TeMe
JTUCIMILINHBI, TOATOTOBKA OTBETOB K BOIpOCAM IS COOECEIOBaHMS,
MPOCMOTP PEKOMEHTYEMOM JIUTEPATYPHI, pad0Ta ¢ TEKCTOM.

Bomnpocs mist
cobeceI0BaHus 110
MaTepHragam
MYJIbTHMEIHA-JICKIIUN

Pabora ¢ marepmanioM MyJIbTUMEOHA-ICKIIMA TI0 TEME TUCITUTUIHHEI,
MOJTOTOBKA OTBETOB K BOIpOCaM JUIsl coOeceoBaHUs 10 MaTepualiaM
MyJbTUMEAUA-TEKIUU, TPOCMOTP PEKOMEHAYEMOM JTUTEPATYPHI.

Pedepar

Nzyuenue TpeOOBaHMI K COICPIKAHUIO, CTPYKType U OQOPMIICHHUIO
pedepara. Ilomck nuTepaTypsl H cocTaBleHHEe OuOimorpadum,
UCTIONB30BaHUE HE MeHee 7 Y4eOHBIX, y4eOHO-METOIWYECKUX U
Hay4HBIX padoT. CTpyKTypupoBaHHe WHPOPMAIIUH, CHCTEMATH3AIUI 1
W3JI0KEHUE MHEHHMH Pa3IMYHBIX aBTOPOB U COOCTBEHHBIX CY)KICHHHU IO
BBIOPaHHOMY BOTNPOCY. AHAJIM3 M COMOCTaBICHHUE OCHOBHBIX ACHEKTOB
MIPOOIIEMBI.

Dcce

CounHenre HeOOJBIIOTO 00beMa M  CBOOOJHOM  KOMIIO3MIMH,
BBIpXAIOIIEe WHAVNBUIYAIbHBIC BIICUATICHUS M COOOpPaKEHUS IO
KOHKPETHOMY BOTPOCY. BKIIOYEHHE CaMOCTOSTEIIEHOTO TBOPYECKOTO
MBIIIJICHHS M W3JI0KCHHE COOCTBEHHBIX YMO3aKIrOueHUil. BbinenacHue
MPUYUHHO-CIICJICTBCHHBIX ~ B3aUMOCBSI3C€H, TIPUBJICUCHUEC MPUMEPOB,
apryMeHTanus BbIBOJOB. [IpencraBieHrne HOBOTO aBTOPCKOTO BHJICHUS
TTOCTaBJICHHON MTPOOJICMEL.
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VIII. METOAMYECKHE MATEPHAJIbI, ONPEJEJISIIOIIUE ITPOIIEJYPHI
OLIEHUBAHUS 3HAHWH, YMEHWHA, HABBIKOB W (WJIH) OIbITA
JESTEJBHOCTH, XAPAKTEPM3VYIOIIUX  STANbI  ®OPMHPOBAHMUS
KOMIIETEHIIUI

B coorBerctBuu C [lon0keHMEM O PEUTUHIOBOM CUCTEME OLICHKU YCIIEBAEMOCTH U KaueCcTBa
sHaHuii ctygeHToB B ®I'BOY BO «POY wum. ['.B.IlnexanoBa» pacmpeneneHue Oaios,
(GopMHpYIOINX PEHTHHIOBYIO OLIGHKY pPa0OThl CTYAEHTa, OCYLIECTBISETCS CIEAYIOIIUM
obpazom Tabnuma 7

Ta0mnuua 7
dopMa KOHTPOJIA MakcumanbHOE KOJIMYECTBO
0a/u10B
BrinonHenue y4eOHbIX 3aJaHUN Ha ayTUTOPHBIX 3aHATHIX 20
Texymmmii U pyOeKHBIIH KOHTPOIIb 20
TBOpYECKUI PEUTHUHT 20
[TpomesxyTouHas arrectanus (3K3aMeH) 40
Htoro 100

Kputepuu oumeHku 3aJaHuii TeKylIero KOHTPOJS YCNEeBAeMOCTH 00y4aloumierocsi B
cemecTpe

1) Pacuer 6amioB mo pe3yiabTaTaM TEKYIIETO KOHTPOJISA Ul CTYJCHTOB OYHOW M OYHO-
3a04HOM (popM 00yueHus1, TabuIa 8

Tabmuma 8
dopma HaunmenoBanue pazznena (Tembi), ®dopma npoBeACHUS KonugectBo
KOHTPOJIS BBIHOCUMBIX Ha KOHTPOIIb KOHTPOJIS 0asIoB,
MaKCUMaJIbHO
Texymmit | Paznen 1. Temsr 1,2. cobecenopatme
KOHTpoJb | Paznen 2. Temsr 3-7. 5
Pazgen 1. Temsr 1,2.
Paznen 2. Temsr 3-5 pecrepar 2
Pasnen 1. Tema 1. 4
Pasnen 2. Temsr 3-7. Jcee
Pazgenm 1. Temsr 1,2. aHaInu3 JEJI0BBIX
Pasnen 2. Temsr 3-4. CUTYyalllil HA OCHOBE KeiC- 4
MeTona
Pazgen 2. Tema 5,7. cobecenoBaHueE 110
Marepuaiam
MYJIbTUMEANA-TICKITUN 3
Pasnen 1. Tema 2.
Pasnen 2. Tema 7. fect 2
Bceero 20

2) Kputepun orieHKu KypcoBOi pabOThI
KypcoBas pabGora mo aucuuruinHe «KopropaTuBHasi colpaibHasi OTBETCTBEHHOCTH)
y4eOHBIM IIJTAHOM HE TIPEAYCMOTpPEHA.

3) Kpurepuu oneHku 3a1aHUI K TPAKTUYECKUM 3aHATHSIM

OTBeTbI HA BONPOCHI IS codecenoBanus — 1 0as:
1 63.]'[.]'[ - BBICTABJIACTCA CTy,Z[GHTy, cClin CTy,Z[GHT CBOGOI[HO OTBCYACT HaA BOHpOCBI, ITIOKA3bIBACT
TyOOKOE 3HAHWE TEMBI, IPOSIBIIET TTYOOKHE 3HAHHS U HABBIKH, aHAJTUTHYECKHUE CIIOCOOHOCTH,
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apryMeHTHpYyeT COOCTBEHHOE MHEHHUE, IEMOHCTPUPYET 3pENOCTh CYXKACHUMN, CAMOCTOSTENBHOE
MBIIIJICHHE, BBICOKUI YpPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIHIA;

0,5 0as1a - BBICTABIISIETCS CTYNIEHTY, €CIIA CTYJEHT MPOSBIISET JOCTATOYHBIA YPOBEHb 3HAHUM,
HABBIKOB M KOMIIETEHIMI, HO JIOMYCKAaeT HEKOTOpPblE HETOYHOCTH, OTCYTCTBYET NOCTATOUYHAs
ri1yOuHa U 3pesiocThb CYXKJIEHU;

0,3 0amna - BBICTABIAETCS CTYACHTY, €CIIM CTYICHT OTBEYAeT HEAOCTATOYHO TIIyOOKO H
CaMOCTOSITEJIBHO, MOYKET OTBETHTH JIMIIb HA HEKOTOPBIE BOIPOCHI TEMBI, YPOBEHb 3HAHUU U
c(OPMHPOBAHHOCTH KOMIETEHLUH HEBBICOKHUM, JTUOO OTCYTCTBYET KOHKPETHOCTb, SICHOCTb M
YETKOCTh OTBETA.

0 0a/uIOB - CTYIEHT OTBEYAaeT HEYBEPEHHO, IIOBEPXHOCTHO U OECCUCTEMHO, JOIYCKaeT
HETOYHOCTH M OLIMOKH, TPOSABISIET HENAOCTATOUYHBIA YPOBEHb 3HAHUM U KOMIIETCHIUH,
OTCYTCTBYET YCBOECHHE MaTepHalla 10 3alaHHOM TeMe.

IoaroroBka pedeparos - 1 dasI:
1 0asu - BBICTABISIETCS CTYIEHTY, eciu pedepar rIyOboKO U IOJIHO PACKPBIBAET OCHOBHBIC
MOJIOKEHUS PAacCMaTpPUBAEMON TEMbI, JIEMOHCTPHUPYET TBOPYECKOE MBIIIJICHHE, OTpakaeT
CaMOCTOATCIIBHOC HU3YYCHUC W CUCTCMATU3AlHUIO JIUTCPATYPHBIX HWCTOYHUKOB, COIACPKHUT
3JIEMEHTBI HAYYHOT'O MCCIIEIOBAHMUS;
0,5 6anna - BBICTABIACTCS CTYICHTY, €clM pedepar pacKpbIBaeT OCHOBHBIE IOJOXKECHHUS
paccMaTpuBaeMoOil  TeMbl, JIEMOHCTPUPYET HaBBIKM CAMOCTOSITEILHOTO  M3y4YeHHUS U
CUCTCMATU3AlUH JIMTCPATYPHBIX HCTOYHUKOB, HO UMCCT OTACIIbHLIC TOTPCIIHOCTH,
0,3 6ass1a - BBICTABJISIETCS CTYACHTY, €clii pedepaT B IEJIOM PAaCKPBIBAET CYTh MPOOJIEMBI, HO
CoJIepaHue HEJOCTATOYHO CAMOCTOSITEILHOE, OTACIIbHBIE BOITPOCHI U3JI0KEHBI TOBEPXHOCTHO.
0 OasyoB - BBICTABISAETCA CTYICHTY, €ClIM pedepar He pacKkpblBaeT CYTh MpOOJIeMBbl,
OTCYTCTBYET KOHKPETHOCTb, SICHOCTb W YETKOCTb W3JIOKEHHUS, COJACpPKAHUE HE OTpPaKaer
YCBOEHHE MaTepuasa 1o 3aJaHHOU TeMe.

TecroBbIe 3agaHud - 1 0ai:
1 6an - BeICTaBIsIETCS CTYIEHTY, eciiu HaOmoaaercs ot 100 mo 90% mpaBHIIBHO BBITTOHEHHBIX
3aJaHuN;
0,5 ©Oamna - BBICTAaBISETCA CTYACHTY, ecnu HaOmomaercs ot 89 no 70% mnpaBuiIbHO
BBIMIOJTHEHHBIX 3a/1aHUM;
0,3 0amna - BBICTABISETCS CTYACHTY, ecinu HaOmomaercs ot 69 no 50% mnpaBuiIbHO
BBITIOJTHEHHBIX 3a/1aHUH.
0 0a/1710B - BBICTABIISETCS CTYACHTY, €CIIU MPAaBUIIbHBIE OTBETHI COCTABIISIOT MeHee 50%.

4) Kputepun OLIEHKH 33JaHUN K UHTEPAKTUBHBIM 3aHATHUAM

AHaJu3 1eJ10BbIX CUTYallHii HA OCHOBe Keiic-meTona - 1 6aywn:
1 6ana - BbICTaBIsETCS CTYAEHTY, - CTYACHT MpPOSABIAET TIyOOKHME 3HAHUS M HaBbIKH,
AQHAJTUTHYECKUE CIIOCOOHOCTH, TBOPYECKHH IOAXOJ, apryMEHTUPYET COOCTBEHHOE MHEHHE,
JEMOHCTPHUPYET 3pEJOCTh CYKJIECHHM, CaMOCTOATEIbHOE MBIIUICHHE, BBICOKHI YpPOBEHb
c(OPMHPOBAHHOCTH KOMITETEHIIHIA;
0,5 O0asa - BBICTABISIETCA CTYAEHTY, CTYIEHT MPOSIBISET JOCTATOYHBIM YPOBEHb 3HAHMM,
HABBIKOB M KOMIIETEHLUH, IEMOHCTPUPYET CaMOCTOSTENbHOCTh, HO JOIYCKAaeT HEKOTOphIE
HETOYHOCTH, OTCYTCTBYET JIOCTaTOYHAs [NIyOMHA U 3PENIOCTh CYXKIECHUM;
0,3 ©Oamna - BBICTABISIETCA CTYICHTY, CTYIEHT OTBEYaeT HEIOCTaTOYHO TIIIyOOKO u
CaMOCTOSITENIbHO, YPOBEHb 3HAHUN W CPOPMHUPOBAHHOCTH KOMITETCHIIMA HE BBICOKWH, JHOO
OTCYTCTBYET KOHKPETHOCTb, SICHOCTh M UETKOCTh OTBETA.
0 0an0B - CTYAGHT OTBEYA€T HEYBEPEHHO, IOBEPXHOCTHO M OECCUCTEMHO, JIOIMyCKAeT
HETOYHOCTH M OUIMOKH, TPOSABISIET HEAOCTATOUYHBIA YPOBEHb 3HAHUM U KOMIIETCHIUH,
OTCYTCTBYET YCBOCHHME MaTepUalia o 3aJaHHOM TeMe.
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Oo6cy:xnenne 3cce - 2 6aya:
2 0aJLjIa - BLICTABIIAETCS CTYACHTY, €CJIU 3CCC COACPIKUT CaMOCTOATCIILHOC BUICHHUC HpOGHeMBI,
ABTOPCKUE CYXKJIEHUS, JEMOHCTPUPYET TBOPUECKOE MBIIUIEHNE, OTPaKaeT apryMEHTHPOBAaHHOE
MHEHHUE aBTOPa, OCHOBAaHHOE Ha MPOpabOTKe MaTepuaa o 3aJaHHOH TeMe;
1 0ann - ecam 3cce AOCTATOYHO IOJHO PACKPBIBAET CyTh MPOOJEMBbI, HO TMO3MILHUS aBTOpa
BBIp)KEHA HE B TIOJHOW Mepe rTy0OKO U apryMEHTHPOBAHO;
0,5 6ajasa - BBICTABISICTCS CTYIEHTY, €CIM 3CCE B IIEJIOM PACKpPBIBAET CYTh MPOOJIEMBI, HO
coJlep’KaHue MOBEPXHOCTHOE, c1ab0 CTPYKTYpHUPOBAHHOE, HAPYIIIEHA JIOTHKA W3JI0XKEHUS, THN00
MHEHHE aBTOpa HEJJOCTaTOUYHO CAMOCTOSATEIBHOE WIH apryMEHTHPOBAHHOE.
0 6a/J10B - BBICTABIISIETCSI CTYJAEHTY, €CJIM ICCE HE PAcKpbIBAeT CyTh MPOOJIEMBI, OTCYTCTBYET
KOHKPETHOCTb, SICHOCTh U YETKOCTh M3JIOKECHHUSI, THOO HE COJEPKUT aBTOPCKUX YMO3AKITFOUCHUN
U HEe OTpa)kaeT YCBOCHHE MaTepHala Mo MoCTaBIeHHOM polieme.

OTBeTbI Ha BONPOCHI Il coOece0BAHMS 10 MYJbTUMeAUA-JIeKIuN — 3 0ajuia:
3 Gas1a - BBICTABISIETCS CTYIEHTY, €CJIM CTYJICHT CBOOOAHO OTBEYAET HA BOIPOCHI, TTOKA3bIBACT
rJ1yOOKO€ 3HaHHE TEMbl; aKTUBHO Y4aCTBYET B O0CYXJIEHUN MYJIbTUMEIUA-TICKIIH;
2 0anna - BBICTABIAETCS CTYIEHTY, €CIM OTBET JaH Ha JOCTAaTOYHO BBICOKOM YPOBHE, HO
JIOIyCKAIOTCS OTJENbHbIE OUIMOKH, OTBET HEAOCTATOUHO MOJIHBIN;
1 6ana - BbICTABISIETCS CTYICHTY, €CIHM JOMyIIeHO 10 4 (akThyeckux OIMOOK, ypOBEHBb
HEJOCTaTOYHO BBICOK; CTYIEHT MOXKET OTBETUTh JIMIIb HAa HEKOTOPBIE BONPOCHI TEMBI IO
MaTepuaiaMm MyJIbTUMEINA-JIEKIINH.
0 0a/uIOB - CTYIEHT OTBEYAeT HEYBEPEHHO, IIOBEPXHOCTHO U OECCUCTEMHO, JOIYCKaeT
HETOYHOCTH M OUIMOKH, TPOSABISIET HEAOCTATOUYHBIA YPOBEHb 3HAHUM U KOMIIETCHIUH,
OTCYTCTBYET YCBOEHHE MAaTepHalla 10 3alaHHOM TeMe.

Kpurepun oneHKH TBOPYECKOTr0 pedTHHIa
Pacrnipenenenue 6amioB OCyIMIECTBISIETCS IO PEIICHUIO Kadenpsl U pe3yinbTaT pacipeeIeHUs
0aJIJI0B 32 COOTBETCTBYIOLIME BU/IbI paOOT MPEICTABISIETCS B BUE CleAytoel Tabaus! 9

Tab6mma 9
Bun pabotsl o pazaeny (Teme) TUCIHUILTHHBI KonnyectBo 6aios,
MaKCHUMAaJIbHO

Pa3zpaboTka npeseHTanuu mo TeMe JUCITUTITNHBI 5

Yyactue B KOH(EPEHIINH C JOKIAI0OM MO TeMe TUCIUTIIIHBI 5
Ony0OiMKoBaHWE CTAaThM 1O TEME JWCIHUIUIMHBI B COOPHUKE WIIH 10

JKypHase

Hroro 20

Kpurepun oneHKH NPOMeKYTOUHON aTTecTalul
JK3aMeH 10 pe3yibTaTaM u3y4yeHus JucuuiuiuHbl «KopropaTuBHas couuaibHas
OTBETCTBEHHOCTb» TMPOBOAUTCA IO JK3aMEHAIMOHHBIM OuWjeraM, BKJIOYAIONIMM JBa
TEOPETUYECKHUX Bompoca U | mpakTuueckoe 3amanue, u coorBercTByeT 40 Oamnam. OreHka 1o
pe3ynbTaTtaM 3K3aMeHa BBICTABIISETCS O CIEIYIOLUIIM KPUTEPUSIM:
- IpaBWJIbHBIN OTBET Ha MeEPBbIi Borpoc — 12 0a10B;
- IPaBUJIbHBIA OTBET HA BTOPOi1 Bompoc - 12 6aJiios;
- IpaBWJIbHBIN OTBET HA MPAaKTHUYECKOE 3a7aHue — 16 6ay1oB.

Wroroselii 6amn popmupyercss CyMMHUpPOBaHHEM OallyIoB 32 POMEXKYTOUHYIO aTTECTAIHIO
u OaioB, HAOpaHHBIX TIepe] aTTecTaluei B TedeHue cemectpa. st oOydarommxcss OYHOM
dopmbl mpumensiercst 100-OannpHas OlEHKA 3HAHWUM, A OOydYaroUIMXCs 3a0YHOH (OpMBI
00y4eHUs — TpaJULIMOHHAs YeThIpeX0auTbHAs CHCTEMA OLIEHKHU 3HAHUH.
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IToxa3aTeu U KPUTEPUH OLCHHBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 0CBOCHUS
KOMIIeTeHIIH 1 pe3yabTaToB o0y4eHus. lllkaia onenuBanns

100-
oaJIbHAS
cucreMa
OLlEHKH

TpaaunuonHas
YeThIpex0a/uIbHasA
CHCTEMA OLIeHKHU

dopmMupyemblie
KOMIIETeHIIH U

(MHAUKATOPBI

KOMIIeTeHIHi1)

Kpurepun oneHuBanus

85-100
OayIoB

«OTIINYHO»
«3a4TCHO»

OIIK-2

3HaeT BEpHO B MOJIHOM 00beMe:
9BOJOLIMIO, KOHIIETIIMH M TOAXOIBI K
KOPIOPAaTUBHOMN COIMaIbHON
OTBETCTBEHHOCTH; TIPHUHITUTIBI
KOPIIOPaTHBHOTO  CaMOPETYJINPOBAHIS;
OCHOBHBIC HAmNpaBlICHUsI U 3JIEMEHTHI
COLUMANbHOH  TOJHMTUKH;  JIEMEHTHI
3GPEKTUBHOW  CUCTEMBI  YIIPABICHUS
KCO; creneHpb OTBETCTBEHHOCTH C
MO3ULMH  COLMAIBHOW  3HAYMMOCTHU
MPUHUMAEMBIX PELLICHUH.

YMeTs BepHO B NOJHOM O0beMme:
aHaMM3UpOBaTh  BUABI U (OpPMBI
BHYTpPEHHEU coluanbHON
OTBETCTBEHHOCTH; OCYIIECTBIISTH
JIarHOCTHKY KOPIIOPaTUBHBIX
COLHMANBHBIX MPOrPaMM; BBIBIISATH POJIb
KCO B obecnedeHnH YCTOHYHBOTO
Pa3BUTHSL OpraHM3alUH, aHAIU3UPOBAThH
poruecc yIpaBIICHUS hi S (0):10)7
peryTanueil U onpeaessTh BIMSHUE Ha
HETO KOPIIOPaTUBHOTO UMHJDKA,
MPEaBUICTD MOCJIEACTBUS
OpTaHU3aIMOHHO-YIIPABIICHUECKUX
pelIeHNd U JEWCTBUI C MO3UIUMU HX
COLMAILHON 3HAYUMOCTH.

Baaneer BepHO B MOJIHOM o0beme:
HABBIKAMHU  HaBBIKAMH  YIIPABICHUS
opranuzanueit ¢ yuerom cuctemsl KCO;
METOJIaMHU OIIEHKH pe3yabTaToOB
BuytpenHeir KCO, »sddexrtuBHOCTH
KOPIIOPaTUBHBIX COLMATBHBIX
MporpaMM; HaBBIKAMH  ONTHMHU3ALIUU
OpPraHM3AallMOHHOTO  YIpaBIIEHUS  Ha
OCHOBE BHE/IPEHUS OCHOBHBIX
MIPUHIIAIIOB 71 CTaHIapTOB
KOPIIOpaTUBHOM COlMaJIbHOU
OTBETCTBEHHOCTH

ITK-17

3HaeT BepHO B MIOJIHOM 00beMe:
MCETOAUKY OLICHKHN DKOHOMUYCCKUX U
COoIIMaJIbHbIX yCJ'IOBI/Iﬁ OCYIICCTBIICHUA
HpeZ[HpHHHMaTeHBCKOﬁ JACATCIBbHOCTH,
cocrasisonue konnenuuu KCO,
OKa3bIBAarOIIMEC BIUIHHUEC Ha
YCTOP’I‘JHBOCTB Pa3sBUTHUSA; TOAXOAbI K
OIIEHKE JICJIOBOM pernyTalyy U ryABUIIIA;
MPUHLIUIIBI HOPMUPOBAHHUS OU3HEC-
MOZ[CJ'ICﬁ C Y4C€TOM HOBBLIX PBIHOYHBIX
BO3MOXHOCTEH

YMeeT BepHO B NOJHOM oO0beMme:
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AQHAJIM3UPOBATh  pa3IMYHBIC  MOJICIHU
B3aMMOJICHCTBHSI OM3HECAa M OOIIECTBa;
OMpeAessATh YKOHOMUYECKHE, MPABOBHIC,
STUYECKHE M COIUAJbHEIC  BHJBI

OTBETCTBEHHOCTHU Om3Heca;
aHAIM3UPOBATh M COBEPIICHCTBOBATH
MPOrpaMMBbI (hopmupoBaHus
KOHKYPEHTHBIX MPEUMYIIECTB
OpraHu3anuit

Baaneer BepHO B MOJIHOM o0beme:
HaBBIKAMU (dhopMupoBaHuUs
KOHKYPEHTHBIX MIPEUMYIIECTB
OpPraHM3alli{, B OCHOBE KOTOPBIX JIGKHUT
KCO; HaBbIKAMH OLICHKU

OKOHOMHYCCKHX W COIMMAJIbHBIX YCJIOBI/Iﬁ
OCYILICCTBJICHUA HpeZLHpI/IHI/IMaTGHBCKOﬁ

NESATENLHOCTH,  BBISABICHHS  HOBBIX
PBIHOYHBIX BO3MOKHOCTEN u

(hopMHIpOBaHUS HOBBIX OM3HEC-MOIeTeH
70-84 «XOpOLIO» OIIK-2 3naer c HEe3HAYHMTEIbHbIMU
0amioB «3a4TEHO» 3aMeYaAHUSIMU: IBOJIIOLHIO,
KOHIICTIITUH u MOJXO/IBI K
KOPIOPaTUBHON COIMAJIbHON
OTBETCTBEHHOCTH; TPUHIIAITBI

KOPIOPATUBHOTO  CAaMOPETYJIUPOBAHUS;
OCHOBHBIC HAIpaBICHUS U DJIECMEHTHI
COIMMAIIBHONW  TIOJMIUTUKH,  DJIEMEHTHI
3GPEKTUBHON CUCTEMBI  YIIPABICHUS
KCO; crenmeHr OTBETCTBEHHOCTH C
MMO3UIIMA  CONMATBHOM  3HAYUMOCTH
MIPUHUMAEMBIX PELICHUM.

Ymernb c HE3HAYUTEIbHBIMU
3aMEYAHUAMM: aHATU3UPOBATH BUIBI
u  (QopMel BHYTpeHHEH cOLMAIBHON
OTBETCTBECHHOCTH; OCYIIECTBISATh
JTUArHOCTUKY KOPIIOPAaTHBHBIX
COLIMAIBHBIX MPOTPAMM; BBIABISATH POIH
KCO B oOecnieyeHnn yCTOHYMBOTO
pPa3BUTHS OpTaHM3AINH, aHATU3UPOBATH
npouecc YIIpaBIICHUS JIeTTIOBOM
pernyTanye u ompenemnsTh BIHUSAHHE Ha
HETO KOPHOPaTUBHOTO UMUK,
MIPEABUICTH MTOCJICICTBUS
OpraHU3allMOHHO-YTIPABICHYECKHUX
peuieHuil U AEUCTBUM C MO3ULMM HUX
COLMANIBHOWM 3HAYUMOCTH.

Biaaneer ¢ He3HAYHUTEJIbLHBIMH
3aMeYaHUSAMU: HaBBIKAMH
YOpaBIeHHs] OpraHu3alfed C Y4eToM
cucteMbl KCO; MeTomamMu OIIEHKH

pe3yIbTaTOB BHYTPCHHEH KCO,
3¢ (HEeKTUBHOCTH KOPITIOPAaTUBHBIX
COIMANIBHBIX ~ MPOTPaMM;  HABBIKAMHU
ONITUMHU3AITUH OpraHU3aI[MOHHOTO

VIOpaBJICHWsI HAa OCHOBE BHEIPCHUS
OCHOBHBIX TMPHUHIIMIIOB U CTaHJAPTOB
KOPIOPAaTUBHON COIMAJIbHON
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OTBCTCTBCHHOCTHU

[K-17

3Haer c He3HAYHTEJbHBLIMHA
3aMeYaHUSIMU: MCTOAUKY  OICHKH
SKOHOMHYECKHUX M COLUANBHBIX YCIOBUMH
OCYIIECTBIACHUS MPEINPUHIUMATEITHECKON
JIEITENHHOCTH, COCTABIISIOIIUE
KOHIIETIIINHI KCO, OKa3bIBaIOIIE
BIWSHHE HAa YCTOWYHBOCTH Pa3BUTHS,
MOJIXOJIBI K OIICHKE JIEIIOBOM pPEyTaIriuu
U TYABWUIA, IPHHIUIEL (OPMHUPOBAHHS
Ou3HeC-MOIEICH C  Y4eTOM  HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH

YMmeer C He3HAYHUTEJbHbIMHA
3aMeYyaHHUsIMU: aHAJIM3UPOBATh
pa3aMYHble MOJEIM B3aMMOJCHCTBHUS
Ou3Heca U  OOIIECTBA, ONPEACIATH
SKOHOMHUYECKHE, TTPABOBEIC, STHUSCKUEC U
COLIMAJIBHBIE  BUABLI  OTBETCTBEHHOCTH
Om3Heca; aHAJIM3UPOBAThH "
COBEpIIICHCTBOBATh MPOTPaMMBI
(dbopmupoBaHus KOHKYPEHTHBIX
MPEUMYILECTB OpraHu3alui

Biaageer ¢ He3HAYHUTEJIbLHBIMH
3aMeYyaHHUsIMU: HaBBIKAMH
(dhopMUpOBaHUs KOHKYPEHTHBIX
MPEUMYIIIECTB OPraHHU3allik, B OCHOBE
kotopeix  jnexkutr KCO;  HaBbpIKaMHu
OIIEHKH JKOHOMMYECKHX M COLIMAILHEIX
yCIIOBUI OCYIIIECTBICHUS
MPEANPUHUMATEIBCKON  JIeITEIbHOCTH,
BBISIBJICHUA HOBBIX pBIHOT-IHBIX
BO3MOXHOCTEH M (hOPMHUPOBAHHS HOBBIX
Ou3Hec-Moenei

50-69
OaJUI0B

«YIOBJIETBOPUTEIILHO»
«3a4TEHO»

OIIK-2

3naer Ha 0a30BOM YpOBHe, ¢
OIMMOKAMHM: 3BOJIOLMIO, KOHIENIUN U
MOJX0/Ibl K KOPHOPATUBHON COIMAIbHON
OTBETCTBEHHOCTH; MIPUHIATIBI
KOPIIOPaTUBHOTO  CaMOPETyTUPOBaHUS;
OCHOBHBIC HAIPABICHUS M 3JICMCHTHI
COLIMAJIbHONW  TOJUTUKH;  DJIEMEHTHI
3G(}HEeKTUBHON CHCTEMBI  YIPaBICHUS
KCO; cremeHr OTBETCTBEHHOCTH C
MO3HWIMU  CONMAIBHOW  3HAYUMOCTH
MIPUHUMAEMBIX PELICHUM.

Ymerr Ha 0a30BOM YpOBHe, C
OIIMOKAMHU: aHAJIM3UPOBATH BHUIBI H
(hopMbI BHYTPECHHEH COIMAJIbHOU
OTBETCTBEHHOCTH; OCYIIECTBIISTH
JTUArHOCTUKY KOPIIOPATHBHBIX
COLMATBHBIX MPOTPAMM; BBISBISATH POIh
KCO B o0ecnieyeHnn yCTOHYMBOTO
Pa3BUTHSL OpraHM3alluK, aHAIU3UPOBATH
npouecc YIIpaBIICHUS JIeTTIOBOM
penyTanei u onpenensTh BIMSHUC Ha
HEro KOPIIOPaTUBHOTO UMUJIKA,
MPEIBUIETh MOCIIEACTBHSA
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OpTaHU3alMOHHO-YIIPABICHUECKUX
pellleHU U JEWCTBUM C MO3UIUH HUX
COLIMAIBbHON 3HAYHMOCTH.

Baageer Ha 0a30BOM YypOBHe, C
OIIMOKAMHM: HABBIKAMH  YIPABJICHHS
opranuzanueit ¢ yuerom cuctemsl KCO;

METOlaMU OLICHKU pe3yJIbTaToOB
BuytpenHeir KCO, asddexTuBHOCTH
KOPITOPaTUBHBIX COIUATTEHBIX

nporpamMm; HaBbIKaMH  OIITHMHU3allHU
OpPraHu3alMoOHHOTO YHpaBJICHUA Ha

OCHOBE BHEAPEHUS OCHOBHBIX
NPUHLIMIIOB u CTaHJIapTOB
KOPIIOpaTUBHOM COLMaJIbHOU
OTBETCTBEHHOCTH

ITK-17

3Haer Ha 0a30BOM YpPOBHe, C
OIUOKAMH: KPUTEPUH U MOKA3aATEIU
METOAMKY OLEHKH OKOHOMUYECKHX U
COLMANBHBIX YCIOBHH OCYIIECTBICHUS
HIPENNPUHUMATEIbCKON  JEATEIbHOCTH,
COCTABJISIONINE KOHIECTIUN KCO,
OKa3bIBAIOIINE BIIMSHUE Ha
YCTOMUMBOCTh Ppa3BUTHS; IOAXOIBI K
OLIEHKE JIeJIOBOM peIlyTalluy U I'yABUILIA;
npuHOunel  GopMupoBanusi  OuzHec-
MoJieJIell ¢ Y4eTOM HOBBIX PBIHOYHBIX
BO3MOKHOCTEH

Ymeer Ha 0a30BOM YpOBHe, C
OIUOKaAMHU: aHaJIM3UPOBATH
pa3NuYHble MOAENH B3aUMOACHUCTBHSA
Ou3Heca W  OOIIECTBa; OMNPEACIATH
9KOHOMUYECKHUE, IPABOBBIE, ITUUECKUE U
COLHMaNbHBIE BUABI OTBETCTBEHHOCTH

OusHeca; aHAIU3UPOBATH u
COBEPILEHCTBOBATh pOrpaMMbl
(hopmMupoBaHus KOHKYPEHTHBIX

NpeuMYLICCTB OpFaHI/IBaLII/If/i
Bnraneer Ha 0a3oBOM YpoBHe, ¢
OMMOKAMM: HaBBIKaMH (OPMHUPOBAHUS

KOHKYPEHTHBIX MIPEUMYIIECTB
OpTaHU3aIMH, B OCHOBE KOTOPBIX JICKHUT
KCO; HaBBIKAMH OLICHKU

SKOHOMHUYECKHUX M COIUATBHBIX YCIIOBUI
OCYIIECTBIICHUS TPEIPUHIMATEIHCKON
JIeSITENIBHOCTH,  BBISBICHUS.  HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH U
(hopMHIpOBaHUS HOBBIX OM3HEC-MOIeTeH

MmeHee 50
OaJUI0B

«HEYIOBJIETBOPUTEIILHO
«HE 3a4TCHO»

OIIK-2

He 31aeT Ha 6a30BOM ypoBHe:

SBOJIIOIUIO, KOHLICMIUMKA U MOAXOABl K
KOPIIOpaTUBHOM COlMaJIbHOU
OTBETCTBEHHOCTH; MIPUHIATIBI
KOPIOPAaTUBHOTO  CAMOPETYJIUPOBAHUS;
OCHOBHBIC HAINpPaBICHUS U DJIECMEHTHI
COLIMAJBHON  TIONUTUKH;  DJIEMEHTHI
3G(}HEeKTUBHON CHCTEMBI  YIpPaBICHUS
KCO; cremeHr OTBETCTBEHHOCTH C
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MO3ULMH  COLUAIBHOW  3HAYMMOCTHU
NPUHUMAEMBIX PEIICHU.

He ymeer Ha 06a30BOM YypoOBHe:
aHaNM3UpOBaTh  BUABI U (OpPMBI

BHYTpPEHHEU colMaabHON
OTBETCTBECHHOCTH; OCYIIECTBIISTh
JUArHOCTUKY KOPIOPATHUBHBIX

COLIMAIBHBIX MPOTPAMM; BBIABISATH POIH
KCO B obecnedeHnn YyCTOHYHBOTO
Pa3BUTHUSl OpraHU3aAIUH, aHAIW3UPOBATH
npouecc YIIpaBJICHUS JIeTTIOBOM
peryTanuel U OompenemsaTh BIUSHHUE Ha
HETO KOPIIOPATUBHOTO UMUK,
MPEBUIETh MOCIIEACTBHS
OpraHU3aIMOHHO-YTIPABICHYCCKHUX
peuieHuil U AEUCTBUM C MO3ULMM HUX
COIMATbHON 3HAYMMOCTH.

He Biageer Ha 0a30BoM ypoOBHe:
HAaBBIKAMU YTPABJICHUS OpraHu3alueii ¢
yuetoM cuctemel KCO; wmerogamu
OTICHKU pe3yibTaToB BHyTpeHHEeH KCO,

3¢ PEeKTUBHOCTH KOPIIOPaTUBHBIX
COLMANbHBIX  MPOrpamMM;  HAaBBIKAMHU
ONTHMH3ALIH OpraHU3aI[OHHOTO

VIpaBJICHWsI HAa OCHOBE BHEIPCHUS
OCHOBHBIX TMPHUHIIMIIOB U CTaHJAPTOB
KOPIOPAaTUBHON COLMAJIbHON
OTBETCTBEHHOCTH

ITK-17

He 3naeT Ha 6a30BOM ypoBHe:
METOAWKY OIEHKH SKOHOMHUYECKUX H
COITMAJTBHBIX YCIIOBHM OCYIIECTBICHUS
MPeIPUHUMATEIECKON IeATEIBHOCTH,
cocrasisromue konnenuuu KCO,
OKa3bIBaIOII[ME BIMSIHHUE Ha
YCTOWYHNBOCTE PA3BUTHS; TOAXOIBI K
OIICHKE JICIIOBOW PEITyTAIUU U TyJIBUJIIIA;
MPUHLUIIBI HOPMUPOBAHHUS OU3HEC-
MOJICJICH C y9€TOM HOBBIX PRIHOTHBIX
BO3MOXKHOCTCH

He ymeer Ha 0a30BoM YypoBHe:
aQHATM3UPOBATh  PA3JIMYHBIE  MOJICIH
B3aUMOJIEHCTBHUSL OM3Heca M OOIIECTBA;
OTIpENIEATh SKOHOMUYECKHUE, TTPaBOBBIC,
9THYECKHME U  COLMAJIbHBIE  BHJBI

OTBETCTBCHHOCTH OusHeca;
aQHAJIU3UPOBaTh U COBEPILCHCTBOBATH
MPOrPaMMBbI (hopmupoBaHus
KOHKYPEHTHBIX MPEUMYILIECTB
opraHu3anun

He Baaneer Ha 0a30BOM ypoOBHe:
HaBBIKAMU (hopmupoBaHus
KOHKYPEHTHBIX MPEUMYIIECTB
OpTaHU3aIMH, B OCHOBE KOTOPBIX JICKHUT
KCO; HaBBIKAMH OLICHKH

SKOHOMUYECKUX U COLUATIBHBIX YCIOBHM
OCYIIECTBJICHHUS MPEANPUHAMATENICKOM
NEeSITeIbHOCTH,  BBISIBICHHUS  HOBBIX
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PBIHOYHBIX

BO3MOYKHOCTEN u

(hopMHpOBaHUsI HOBBIX OHM3HEC-MOJIeNei
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JIMCT PETUCTPALIMY USMEHEHUM (AKTY AJIU3ALINN)

1. Pabouas mporpamMma IUCHUIUIMHBI C BHECEHHBIMU JOMOJHEHUSMU W HW3MEHEHUSIMHU
PEKOMEHI0BaHa K YTBEPKACHUIO HA 3aceJaHUH Kadeapbl SKOHOMHUKH U YIIPABICHUS
npoTokoa Ne 7 ot 27.02.2020 r.
o gf o
. 4 & & ﬂf 5' W

3aBenyromnuii kKageapoit

CornacoBano Ha 3acenannu Y MC Kpacunogapckoro ¢unuana POY um. I'.B.Ilnexanosa
nportokos Ne 7 ot 19.03.2020 r.

[Ipencenarens Ve /W Y. ,.//, ﬂfa Iy ¢

Yr1BepxkaeHo coBerom Kpacnogapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 1.

AB Tfém/o:) fera s

[pencenatens  ewe/
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Kpacnonapckuii puiman PIY um. I'.B. Ilnexanosa

KapTa o0ecreueHHOCTH AUCHHUIIIMHBI «KOpHOpaTI/IBHaﬂ cComMaJbHasA OTBETCTBCHHOCTDb»

Y4eOHBIMH M31aHUAMHU U HHBIMH HHGOPMALMOHHO-0MOJIHOTEYHBIMH pecypcaMu

Kadenpa skoHoMHUKH U yIpaBlieHUs

OIIOII BO no nanpasnennto noarotoBku 38.03.02 MenekMeHT
Hamnpasnennocts (mpoduis) mporpammel «MeHEHDKMEHT OpraHU3aIum)
Y poBeHb MOATOTOBKH OaKajiaBpHaT

Hpuioxenne 1

Ne KonnuectBo | Hamuuwue B KomnnuecTtso Iloka3arens
n/n [EYaTHBIX 9BC JK3EMILIIPOB 00eceYeHHOCTH
HaumenoBanwue, aBTOp BrixoiHbIC TaHHBIE 9K3EMIUIIPOB (na/uer), Ha kadenpe (B | UuCIeHHOCTB CTYJICHTOB
(mT.) Ha3BaHUC nabopaTopun) CTY/ICHTOB JUTEPATYPOI:
9BC (mr.) (uem) = 1(pu HaIMYMHK B
9BbC) unun
=(cTonben4/cTonbden7)
(TIpu OTCYTCTBUU B
3BC)
1 2 3 4 5 6 7 8
OcHoBHasi JuTEpaTypa
1 | KopmoparuBHas M.: ®@mmnTa, 2018. - 116 c.: ISBN 978-5-9765-3559-6 - Pexum X 1
coluasIbHas JOCTYTIa: na,
OTBETCTBEHHOCTE! http://znanium.com/bookread2.php?book=966425 X 3BC X
YuebHOE nocobue / «Znaniumy
Bensiera XK.C., - 2-e u3g.
2 | KopniopatuBHbIit M.: HamkoB u K, 2017. - 440 c.: ISBN 978-5-394-02744-4 - X X 1
MeHeDKMEHT / OpexoB Pexum nocryna: Ia,
C.A., CenesneB B.A., - 4-¢ | http://znanium.com/bookread2.php?book=415590 X 5bC
U3, «Znaniumy
3 | KopnopatuBHoe M.: UTHOPA-M, 2018. - 395 c. - (Bricuiee oOpa3oBaHue: X X 1
yIpaBJieHue: y4eOHHK / Bakanaspuat): ISBN 978-5-16-012843-6-
A.1O. Primanos, 1.10. www.dx.doi.org/10.12737/textbook 5914092¢d70b93.23119693. X 9}1;[6
Bouaposa. - 2-¢ u3n., - Pexxum nocryma: Znani
nepepad. u JOoT. http://znanium.com/bookread2.php?book=952121 «ananum
Bcero 3 1

JlonoJiHNTeIbHAS IUTEpaTypa
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http://znanium.com/bookread2.php?book=966425
http://znanium.com/bookread2.php?book=415590
http://znanium.com/bookread2.php?book=952121

1 2

3

1 ConmanpHas
OTBETCTBEHHOCTHL OM3HECA:

Bonorga: ®I'bYH BonHII PAH, 2017. - 174 c. - ISBN 978-5-
93299-389-7. — Pexxum nocrymna:

npoOIeMbl ¥ IepcreKTUBEl | http://znanium.com/bookread2.php?book=1019473 na,
pa3BUTHSA [ DICKTPOHHBIN 9bC
pecypc]: MoHOTpaduwust / «Znaniumy
E.JI. KomerToBa; mo.
Hayd. pyk. T.B. YckoBoit
2 | Ocobennoctu M.: U3natenscko-Toprosas kopropamus «Jlamkos u K», 2014. na,
(hopmupoBaHUS IET0BOM -376 c. - ISBN 978-5-394-02437-5 - Pexxum moctyma: 3BC
peryTanuy COBpeMEHHOM http://znanium.com/bookread2.php?book=514171 «Znaniumy
koMnanuu: MoHorpagus /
H. I1. Kosnosa
3 | Kakum MOXKeT OBITh M.: HUL] UHD®PA-M, 2017. - 48 c.: ISBN 978-5-16-105736-0
COLIMAJILHOE TApTHEPCTBO (online) - Pexxum nocryna: aﬂg’c
B Poccun: Monorpadus / http://znanium.com/bookread2.php?book=899757 .
Mpeicnsiea UL.H. «Znaniumy
4 | KopmoparuBHoe M.: Maructp: HUI] UTH®PA-M, 2014. - 352 c.: ISBN 978-5-
ynpaBieHue: Y 4eOHUK / 9776-0328-7- Pexum nmocryma: 92[];16
B.M. Pacnomnos, B.B. http://znanium.com/bookread2.php?book=472347 .
Paciionos «Znaniumy
5 | CoumanpHas IOJIUTHKA: M.: HUIL] TH®PA-M, 2015. - 157 c.: ISBN 978-5-16-006151-1- na,
Yyebnoe nmocobue / E.IT. Pexxum pocryma: 3BC
TaBokuH http://znanium.com/bookread2.php?book=366443 «Znaniumy
6 | MacTuTyMOHAaIbHBIC M.: MI'Y umenu M.B. Jlomonocosa, 2015. - 256 c.: ISBN 978-
U3MEHEeHMd B conuansHoi | 5-906783-01-1- Pexxum nocryna:
cdepe poCCHICKOM http://znanium.com/bookread2.php?book=672949 aﬂgé
9KOHOMUKHU: MoHOTpadus Znani
/ Hon pen. TamboBIEBa «shanum
B.JL.
Bcero 6
IIpenonaBaTens = N.10O. Jlonatuna

3as. Kadenpoit .~ W.B. Banamosa

COI'TACOBAHO

Bubnurorekaphb /ézs% H.U. Kpuso



http://znanium.com/bookread2.php?book=1019473
http://znanium.com/bookread2.php?book=514171
http://znanium.com/bookread2.php?book=899757
http://znanium.com/bookread2.php?book=472347
http://znanium.com/bookread2.php?book=366443
http://znanium.com/bookread2.php?book=672949

IIpunoxenne 2

Oo6pa3sen opopmiieHNst IK3aMEeHAITUOHHOT0 OHIeTa

MuHHCTEpCTBO HAYKH U BhICIIET0 oOpa3zoBanus Poccuiickoit deneparnun
denepaibHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTEILHOE YUPEIKISHUE BBICIIETO O0OPa30BaHHUS
«Poccuiickuii s5xoHOMUYecKui yHuBepcuteT uMenu I'. B. [Tnexanosa»
KPACHOJAPCKU OUITNA

(DaKy.]'IBTCT OKOHOMUKH, MCHC/I’KMCHTA U TOPTrOBJIN

Kadeapa 3xoHOMUKH U ynpaBJieHUs
Hamnpasnenue noarorosku: 38.03.02 MeHeHKMEHT

HampasieHHOCTB (mpoduin) «MeHemHKMEHT
OpraHu3aIm

3K3AMEHAIIMOHHBIN BUJIET Ne 1
no qucuuniauHe «KopnoparusHasi conuajJbHas OTBETCTBEHHOCTD)

[ToHsITHE M OCHOBHBIEC XapaKTEPUCTUKN KOPIOPATUBHOM COLIMATIbHON OTBETCTBEHHOCTH.
Crannapt Bepuduxanuu AA1000.
3. IlpakTuueckoe 3a7aHue.

[IpokoMMeHTHpPYHTE MOAXOA K CO3JAHUIO TOJIOKUTEIIBHOTO HMMJIKA, HCIOJIb30BaHHBIN
opranuzanueil. Kakoro poma mnpeumyinecTBa HOMy4YWiIa KOMIIAHHUS (HampuMep, B MPOIBUKEHUU
TOBapa Ha PbIHOK, B YBEJIMUEHUU NPOIAYKU TOBAPOB U T.1.)?

Komnanus Nike

AMepHuKaHCKHE TOAPOCTKH CTall COBEPIIATh NPECTYIUIEHUs, YTOOBI NOCTaTh JEHEer Ha
kpoccoBku Nike. XoTs cama kommnaHus He Obuta B 3TOM BHHOBaTa, Nike nmpuHsuia 3Ty 6exy OIM3K0 K
cepany u uHHNuUpoBana maptHepcTBo ¢ Boys Clubs of America (BCA). B xome ux coBMecTHOM
kamnanuu Nike sxepTBoBana opranuzanuu BCA mo 1 TeiC. 1011, 3a Kaxa0€ 04ko, 100bIToe Maiikiiom
Jbxopnanom B urpe Bcex 3Be3n NBA. JleHbru momuim Ha (UHAHCHPOBAHHE AHTHKPUMHUHAIBHBIX
MOJIOJIEKHBIX TPOTPaMM B ropoax AMEpPUKH.

N —

[IpenonaBarens, K.3.H, JOIEHT N.10O. JlonatuHa
(Toamuch)
3aB. xadenpoii, K.3.H., TOICHT H. B. banamosa
(Toamuch)
YTBepKaCHO Ha 3acelaHuu KaQeapsl OT , IPOTOKOJ Ne
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