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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.]]b H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

[lenpt0  OUCHMIUIMHBI ~ «YTpaBJIE€HHUE  YEJIOBEUYECKUM  KAlUTAIOM»  SBISETCS
dbopmupoBaHue y OOydamIIUXCs KOMIETEHUUNW B obOnactu ¢GOpMHUPOBAHUS U
Pa3BUTHUS YEJIOBEUECKOTO KamuTana s JOCTUKEHUS 1eJied OpraHu3alui.

3aiauu AUCIHUIUIMHBI « Y IPAaBIICHUE YEIOBEUECKUM KaIllUTaIOM:

1. u3yueHue TEOpUU YIPABJICHHS YETOBEUYECKUM KamUTAIOM U (HOpPMHpPOBAHUE
HABBIKOB IPUMEHEHUS €€ Ha TIPAKTUKE;

2. ¢opMupoBaHWE HABBIKOB OIICHKA MPOOJEMHBIX OpPTraHU3ANMOHHO -
YIPABJICHUYECKUX CUTYyAIMil B YIIPABICHUN YEIIOBEYECKUM KAITUTATIOM;

3. oBIageHHE OCHOBAaMH KapbepHOTO pPOCTa B CBOEH Npo¢eCcCHOHATHHOU
NESATENHPHOCTH, HABBIKAMHU OIIEHKH CBOMX JIMYHOCTHBIX OCOOCHHOCTEH U
BO3MOKHOCTEH B KOHTEKCTE CaM000pa30BaHus;

4. mpuoOpeTeHHe HAaBBIKOB HCIIONB30BAaHUSA Ha TIPAKTUKE METOJOB aHan3a
IPYIIIOBOTO B3aMMOJICHCTBHS, MMPOCKTUPOBAHUS W OpPraHU3allMd KOMAaHJIHOMN
paboTHI.

MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl
JuciumuiiHa «YTpaBieHUE YeTOBEYECKUM KalUTaJIOM» OTHOCUTCS K 00513amenbHol
yacmu yuebHo20 niaua.

O0beM TUCHUIUIMHBI U BUAbI Y4e0HOH PadoThI

Ta6muma 1
Bcero yacoB no popmam 006ydeHust
IToxa3zaTeau o0LeMa JUCIHUILINHLI
ouHas | OYHO-3a04HaA
O0BeM JUCIAIUINHEI B 3a4ETHBIX €IUHULIAX 43ET
O0BeEM AUCIMILIMHEL B aKa.gyacax 144
[IpomexyTouHas aTTecTarus:
(opma 3auem 3auem
KonTakTHas padora odyyawmmxcs ¢ 36 3
npenoaasarteieM (KoHTakT. yackl), Bcero:
1. KonrakTHas paboTa Ha IpOBEICHUE 3aHATHI 30
JIEKIIMOHHOTO ¥ CEMUHAPCKOI'0 TUIIOB, BCETO 34
4acoB, B TOM YHCJIE:
®  JICKIUH 12 14
® TPAKTUYECKHE 3aHATUSA 22 16
e nabopaTopHbIE 3aHATHS - -
B TOM YHCJI€ TPAKTUYECKAsI OJITOTOBKA - -
2. nauBuayanbHbIE KOHCYIbTALUN - -
(UK)** (3anonnaemcs npu nanuuuu no




OUCYUNTIUHE KYPCOBBIX PADON/NPOEKMO8)

3. KoHrakTHas paboTa 1o npomMexyToqHOU

arrectanuu (Karr)

4. Koncynwranus nepes d3x3amMerHoM (K9)

5. KonrakTHast pabota o mpoMexyTOuHOMI
aTTeCTallUU B TIEPUOJ] 9K3. CECCUHU / CECCUU

3ao0yHukoB (Karrak)

CamocrositesbHas padora (CP), Bcero:

108 112

B TOM YMCJIC:

®  CaMOCTOsTENIbHAs paboTa B MEPUOJT IK3.
ceccuu (CPak) (3anonnsemces npu Hanuvuu
9K3AMEHA NO OUCYUNTIUHE)

e camocTosTenbHas pabota B cemectpe (CPc)

108

112

B TOM YHCIIE, CAMOCTOSITEIbHAs paboTa Ha
KYPCOBYIO paOOTy (3anoinsemcs npu HAIuduy
10 OUCYUNTIUHE KYPCOBLIX pabOM/NPoexmos)

IlepeyeHb MIAHMPYEMBbIX Pe3yJIbTATOB 00yYeHHsI M0 JUCHMUILTIMHE

Tabmma 2
dDopmupyeMble Nupnkaropsl noctu:kenust | Pesyabtatel 00yuenus (3nanus,
KOMITeTEHIIUH KOMIIeTeHIUi ymeHus)
(K00 u naumenosanue (K00 u naumenosanue
KomnemeHuuu) UHOUKaAmopa)
YK-3. Cnocoben YK-3.1. VYK-3.1. 3-1. 3HaeT OCHOBHBIC

OCYHICCTBJIATE COLIMATIBHOC
B3aUMOACHUCTBHUE U
PE€AIN30BbIBATH CBOIO POJIb B
KOMaHAC

TlonnMaeT OCHOBHEBIE
aCHEKThl MEKINYHOCTHEIX U
TPYNIOBBIX KOMMYHHKAIIHI

MPUHIUIBI U METOBI YIIPABICHUS
YeJIOBEUECKUMHU pecypcamu JJis
OpraHM3aliy rPyNnoBoi paboTh

VK-3.1. 3-3. 3HaeT OCHOBHBIE
MO/JIeNI KOMaHA000pa30BaHus U
TeXHOJIOTuH 3 HeKTUBHON
KOMMYHHKAIIMX B KOMaH/Ie

VK-3.1. V-2. ¥YMeeT onpenenirsb
CBOIO POJIb B KOMaH 1€, CTAaBUTH
nenu u GopMyJIMpoBaTh 3aJ1a4H,
CBSI3aHHBIE C €€ peain3alnei

VK-3.2. [Ipumensier MeTo bl
KOMaHIHOTO B3aUMOIEHCTBHUS

VK-3.2. 3-2. 3HaeT OCHOBHEIE
METO/Ibl aHaJIh3a IPyNIOBOrO
B3aUMOJICUCTBUS

VK-3.2. 3-3. 3HaeT MeTOIBI
aHalin3a KOMAaHJAHBIX POJIEH




VK-3.2. V-1. Ymeer
IPOCKTUPOBATH W OPraHW30BHIBAThH
KOMaH/IHYIO paboTy

VYK-3.2. V-2. Ymeer onpenenars u
KOPPEKTHPOBATh KOMAaHHbIE POJIN

VK-3.2. V-3. ¥MmeeT onpenensiTh
NOTPEOHOCTH yYaCTHUKOB
KOMaH/IbI B OBJIaJICHHUU HOBBIMU
3HAHHUSAMHU U YMCHUSMH

YK-6 Criocoben yrnpaBiisiTh
CBOHUM BpPEMEHEM,
BBICTpPauBaTh U
peaU30BBIBATH TPACKTOPHIO
CaMOpPAa3BUTHUS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUs B
TEUCHHE BCEH KN3HU

VYK-6.2. BeicTpauBaeT u
peanan3yeT nepcoHAIbHYIO
TPAaEeKTOPHUIO HETIPEPHIBHOTO
00pa30BaHUs U CAMOPA3BUTHUS
Ha €ro OCHOBE

VK-6.2. 3-1. 3naer conepxanue u
NPUHIUIB CAMOOPTaHU3ALUH U
CaMOpa3BUTUSA

VK-6.2. 3-2. 3naer cBou
JIMYHOCTHEIE OCOOEHHOCTH H
BO3MOKHOCTH B KOHTEKCTE
caM000pa3oBaHuUs

VK-6.2. 3-3. 3HaeT coBpeMeHHbIE
TpEeHABI PBIHKA TPy, a TAKKE
OCHOBBI KapbepHOT'O POCTa B CBOEH
poeCCHOHAIILHOM ACATCIHBHOCTH




I1. COAEP KAHUE JUCIIUITJIMHBI

Jranbl POpMUPOBAHUA U KPUTEPUHU OLlEHUBAHNS ChOPMUPOBAHHOCTH KOMIETEHUH /151 00y4aromuxcst ouHoi ¢gopMbl 00ydeHust

Tabmmia 3

HaumeHnoBaHue pasaeia, TeMbl
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Cewmectp 2
1. Tema 1. YenoBedeckuii KamuTan Kak 2 2 - - 15 19 VK-3.1. VK-3.1. 3-1. I'p.n - -
OOBEKT yIpaBIEeHHS. YK-3.2. YK-3.1. 3-3.
[lonsTHE dYenmOBEYECKOTO KamuTaa. YK-6.2. YK-3.1. ¥-2.
OCOOCHHOCTH YEIIOBEUECKOTO KaluTana u VK-3.2. 3-2.
€ro cpaBHEHHE C PU3MUECKUM KaIUTAJIOM. YK-3.2. 3-3.
CTpyKkTypa 4UeloOBEYeCKOrO KalWTana. YK-3.2. V-1.
OO0t U crerupUIecKuil YeI0BEUSCKUI VK-3.2.V-2.
KanuTal. PacmmpuTensHble  TPaKTOBKH YK-3.2. V-3.
YEeJI0OBEYECKOI0 KaruTana. VK-6.2. 3-1.
YenoBeueckuit MMOTEHIHAIT 31 VK-6.2. 3-2.

YEeJI0BEUECKUIT KAIUTaJl: COOTHOIIIEHUE
noHaTuil. YesoBeuyecKUd M COLIMATIBHBIN
KaITATAJI: CXOACTBA M Pa3THIHsI.

Ynpasnenue YEeJI0BEUYECKUM
KaIMUTAaJIOM: IIeJId, METOJIbI, PE3yIbTATHI.
Yupasienue YEeJIOBEYECKUM
KalATaJIOM  OTHEIBHBIX HWHINBUIOB U
OpraHu3alui.
CooTtHolieHNE MIOHATHUI
«YTIpaBJICHHUE YCTIOBCUCCKIM KaITUTATIOM,
«yTIpaBICHUE YEJIOBEYECKUMU

pecypcaMmy, «yIpaBleHHe IEPCOHATIOM.




Tema 2. Ctparerust ynpapieHHS 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEJIOBEYECKUM KaIllUTaIOM. VYK-3.2. YK-3.1. 3-3.
IlonsTUs cTpaTeruu W TOJUTUKU VK-6.2. YK-3.1. V-2.
YIpaBIeHNUS YeTOBEUECKUM KaITUTAJIOM. YK-3.2. 3-2.
Jexommozuust CTpaTeruu YK-3.2. 3-3.
YIOPABJICHUSI YEJIOBEUECKUM KaIUTaJIOM VK-3.2. V-1.
OpraHu3alliy: CTPYKTYpPHBIE AIIEMEHTHI, VK-3.2. V-2.
aTambl pa3paboTku. OOmas cTpaTerus YK-3.2. V-3.
OpraHM3allid U CTpaTerus YIpaBJICHUS VK-6.2. 3-1.
KalTaJIOM:  BapHUaHTBl  B3aWMOCBS3H. VK-6.2. 3-2.
Krnaccugukanus crpaTeruid ynpaBJIeHHS
YeJIOBEYECKUM KalHUTaIOM.
Tewma 3. MuBeCcTUIINN B YEITOBEUCCKUI 20 26 VK-3.1. VYK-3.1. 3-1. I'p.n. -
KaImuTal. YK-3.2. YK-3.1. 3-3.
[TonsiTue MHBECTULMH B YEIOBEUECKUI VK-6.2. YK-3.1. V-2
kanuTtall. OCOOCHHOCTA WHBECTUIUNA B VK-3.2. 3-2.
YeJIOBEUYESCKHUI KaIlUTall, OTJIWYAIOIIHe HUX VK-3.2. 3-3.
OT JIPYTUX BUJIOB UHBECTUIIUH. VK-3.2. V-1.
Knaccuduxarmm UHBECTULIUN B VK-3.2. V-2.
YEJIOBEUECKUM KamuTall IO CTPYKType YK-3.2. V-3.
(KoMIIOHEHTaM) MHBECTHULINH, o VK-6.2. 3-1.
HUCTOYHHUKAM MHBECTUPOBaHMUS, o VK-6.2. 3-2.

00BEKTY WHBECTHUPOBaHHS, IO (opme
WHBECTULIMN, 10 YPOBHIO COLMAJIBHO-
9KOHOMHMYECKHX CHCTEM, B KOTOPBIX
INPOUCXOANUT UHBECTHPOBAHHUE.

Otnada OT 4enoBEYECKOTO KamuTajda W
ee Gopmal.




Tema 4. ®opmupoBaHue U pa3BUTHE
YEJI0BEYECKOT0 KanuTaia OpraHu3alyH.

IMepconan KaK HOCHUTEIb
YEeJI0BEYECKOr0 KaluTaja.
Obecneuenne OpraHu3anuu

nepcoHanioM. OmnpezneneHne norpedHoCTH
B mepcoHane. Pa3zpaboTka TpeOoBaHUI K
nokHOCTH. [loHsITHE KaTeropuu «Habop
MEPCOHAJIA.

Bri6op HACTOYHUKOB Habopa
nepconana.  CpencTtBa  IpUBICUCHUS
kaHauaatoB. OTOop pabOTHUKOB W €ro
3HA4YCHHUE st JESATEIbHOCTH
opranuzanvu. Metojisr oTOOpa.

Omnenka TepcoHama © €€ IeJH.
ATTecTauusi mepcoHajla Kak TEXHOJOTHS
ynpaBiieHus mnepcoHaioM.  OcHOBHbIE
MMPUHOHUIIBI IPpOBCACHUA aTTecTaluu.
HopmatuBHast 06a3a opraHuzamum |
HPOBENICHNS aTTECTALlMH [IEPCOHAIA.

OcHOBHBIC BUJIBI aTTECTALlUU NIEPCOHANA.

PaszBuTHe mepcoHanma Kak W3MEHEHHE
€ro JTMYHOCTHBIX IIEHHOCTEH.

OOydyeHre Kak OCHOBa pPa3BUTHA
yenoBedyeckoro  kanwraiga. OOydeHue
nepcoHaa OpraHu3alyu: Leld |
HPUHIIMIIBL.

Buael u meToasr 00ydueHUS.

Kappepa kak pesynbprar pa3BUTUA
paboTHHKA. Bunpt Kapbephl.
[Inanuposanue u yIpaBJiieHHE
npodeccuoHansHON Kapbepoil. Kaapossrii
peseps.

MotuBauuss ¥ CTUMYJIHMPOBaHHE
TPYOBOM  NEATEIBHOCTH. Cucremsl
KJIaccupHUKauu notpedHoCTeH.
B3auMocBa3p  Mexay —HOTpeOHOCTIMH
OpraHu3aliy, UHJIUBUJA U OKpPYKarolleH
CpCabl. MOoTHUBH 1 CTUMYIJIBL.

28

40

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.
YK-6.2. 3-3.

I'p.m.




Tema 5. lHHOBanMOHHBIE TEXHOJIOTUHU
YIPAaBICHUS YETOBEUECKUM KalTUTAIOM:
MEXIYHAPOIHBIN U POCCUUCKUI OMBIT.

MNuHoBanmoHHoE YIIpaBJIECHHUE
YEJIOBEYECKUM KalluTaJloM KaK OCHOBa
TpaHchopMaIun COBPEMEHHOMU
SKOHOMUKH.

HNuHoBauun u WHHOBALlMOHHBIE

TEXHOJIOTMH YIPaBJICHHUS YEIOBEUECKUM
KaIUTaIoM.

JupkuTanu3anys M aBTOMaTH3alus B
ynpaBieHuH nepcoHanoM. Lludposoii
TEHJIOPU3M.

[puHUIHATEL MocTHOPAUCTCKOI
opraHmuzanuu Tpyaa. MHTeIUIeKTyanbHbIe
paboTHHKHN (knowledge workers),
0COOEHHOCTH YIIPABICHUS UMH.

[Tnardpopmennsie, CeTeBhIC
OpraHu3alliy: YIOpaBjieHUE MEPCOHAIOM B
HUX.

OcobenHocTH MoJeneit
KOPIOPAaTUBHOTO yhpaBieHHs
YeJIOBEYECKUM KalHUTaIOM.

OCHOBHBIE  TCHJICHIIMM  YIPaBIICHUS
YeII0BEYCCKUM KaIruTaaoM B
MEKIYHApOOHBIX  TPaHCHAMOHAJIBHBIX
KOMITaHUSIX. AMEpPHUKaHCKUH TMOIXO0A K
YIPaBIICHHUIO YEJIOBEYECKUM KAITUTAJIOM.

EBpomneiickas  MoOAeNlb  YIPABJICHHUS
YeJIOBEYECKUM  KalHTaJlIoM. SImoHcKas
MOJENb  YNPaBICHHUS  YEJIOBEYECKUM
KaruTaaoM.

[IpobaeMsl ynpaBieHHs UYeIOBEYECKUM
KaIUTaloOM B Pa3BUBAIOIIMXCA CTpaHaXx.
VYrpaBieHue YEIOBEUECKHUM KalHUTAIOM
Ha [TOCTCOBETCKOM MPOCTPAHCTBE.

[IpropureTHble HampaBieHUs Pa3BUTHSA
YeIIOBEYECKOT0 KaluTala B KOHTEKCTE
HOCTIIO0ATHU3AIMN.

25

31

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.

I'p.m.

10
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Konmaxmmnas paboma no

Hmoczo

HaumeHnoBaHue pasaeia, TeMbl
JUCHHUILIMHBI

Ne n/mm




Tewma 1. YUenoBedeckuii KamuTan Kak 15 19 VK-3.1. VK-3.1. 3-1. I'p.n. -
00BEKT YIIpaBJICHUSI. VYK-3.2. YK-3.1. 3-3.
IlonsiTue 4YenmoBEYECKOro KamuTana. VK-6.2. YK-3.1. V-2.
OcCo0EeHHOCTH YeIOBEYECKOr0 KaruTana u YK-3.2. 3-2.
€ro cpaBHEHHE C PU3HYECKUM KAITUTAIOM. YK-3.2. 3-3.
CTpyKkTypa 4eJOBEYECKOro KamuTaja. VK-3.2. V-1.
O0mmif u crienmuPUIeCKU YeI0BeIeCKIi YK-3.2. V-2.
KanuTasl. PacmmputenpHple TPaKTOBKH YK-3.2. V-3.
YeJI0BEYECKOro Kanuraa. VK-6.2. 3-1.
UYenoBeueckuit HNOTEHLUAI u YK-6.2. 3-2.
YeNOBEYECKUH KAlUTall: COOTHOIICHHUE
NOHATUH. YenoBedyeckuii M COLMATbHBIN
KaIUTal: CXOACTBA U Pa3Indusl.
Yupasienue YEJIOBEYECKUM
KaluTaxoM: LIeJId, METOIbI, Pe3YJIbTaThI.
VYnpasneHue YeJIOBEYECKUM
KaUTalIoOM  OTHENbHBIX HHIUBHIOB U
OpraHu3anuil.
CootHoteHue MOHATUHN
«yIpaBJIEHHE YEJIOBEUECKUM KaIlUTaJIOM,
«yHpaBieHHUE YeJI0BEYECKUMHU
pecypcammy, «yIpaBIeHHE IEPCOHATIOM.
Tema 2. Crparerus ynpapiaeHUs 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YeJIOBEYECKUM KallUTaJIOM. YK-3.2. YK-3.1. 3-3.
[lonsTHs cTpaTervn ¥  TOJUTHKH YK-6.2. YK-3.1. ¥-2.
YIpPaBIEHHS YETOBEUECKUM KAITUTAIIOM. VYK-3.2. 3-2.
Jlexommozuius CTpaTeruu YK-3.2. 3-3.
YOpPaBICHUS YEJIOBEUECKUM KaIHUTaJIOM YK-3.2. V-1.
OpraHU3allUU: CTPYKTYPHBIE DIIEMEHTHI, YK-3.2. V-2.
sTambl pa3pabotku. OOmas crparerus YK-3.2. V-3.
OpraHu3allid W CTpaTerus YIpaBICHUS VK-6.2. 3-1.
KalluTaJIOM:  BapuWaHThl  B3aMMOCBS3U. VK-6.2. 3-2.

Knaccudukanus crpaTeruii ynpaBiieHHS
YeJIOBEYECKUM KallUTaJIOM.
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Tema 3. lHBeCTHIINN B YEIIOBEUECKUI
KamuTanl.

IloHnsgTe WHBECTHIIMH B YEJIOBECUCCKHUH
kanuTtaia. OCOOEHHOCTH WHBECTHIUH B
YeJIOBCUCCKHUI KaIlUTall, OTJINYAIOIIIe UX
OT JPYTUX BHJIOB HHBECTHUIIHH.

Kiraccnduxarimm HMHBECTUIIUN B
YEJOBEUECKUM KamuTal IO CTPYKType
(KOMITOHEHTaM) WHBECTULINH, o
HACTOYHUKAM MHBECTHUPOBAHWS, 1o

00BEKTYy MHBECTHPOBaHUSA, MO ¢dopme
WHBECTHLIMN, IO YPOBHIO COIMAIBHO-
SKOHOMUYECKHX CHUCTEM, B KOTOPBIX
MIPOUCXONUT HHBECTUPOBAHHE.

Otnaya OT 4YENOBEYECKOTro KamuTajia |
ee (hOpMEIL.

20

26

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.

I'p.m.
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Tema 4. ®opmupoBaHue U pa3BUTHE
YEJI0BEYECKOT0 KanuTaia OpraHu3alyH.

IMepconan KaK HOCHUTEIb
YEeJI0BEYECKOr0 KaluTaja.
Obecneuenne OpraHu3anuu

nepcoHanioM. OmnpezneneHne norpedHoCTH
B mepcoHane. Pa3zpaboTka TpeOoBaHUI K
nokHOCTH. [loHsITHE KaTeropuu «Habop
MEPCOHAJIA.

Bri6op HACTOYHUKOB Habopa
nepconana.  CpencTtBa  IpUBICUCHUS
kaHauaatoB. OTOop pabOTHUKOB W €ro
3HA4YCHHUE st JESATEIbHOCTH
opranuzanvu. Metojisr oTOOpa.

Omnenka TepcoHama © €€ IeJH.
ATTecTauusi mepcoHajla Kak TEXHOJOTHS
ynpaBiieHus mnepcoHaioM.  OcHOBHbIE
MMPUHOHUIIBI IPpOBCACHUA aTTecTaluu.
HopmatuBHast 06a3a opraHuzamum |
HPOBENICHNS aTTECTALlMH [IEPCOHAIA.

OcHOBHBIC BUJIBI aTTECTALlUU NIEPCOHANA.

PaszBuTHe mepcoHanma Kak W3MEHEHHE
€ro JTMYHOCTHBIX IIEHHOCTEH.

OOydyeHre Kak OCHOBa pPa3BUTHA
yenoBedyeckoro  kanwraiga. OOydeHue
nepcoHaa OpraHu3alyu: Leld |
HPUHIIMIIBL.

Buael u meToasr 00ydueHUS.

Kappepa kak pesynbprar pa3BUTUA
paboTHHKA. Bunpt Kapbephl.
[Inanuposanue u yIpaBJiieHHE
npodeccuoHansHON Kapbepoil. Kaapossrii
peseps.

MotuBauuss ¥ CTUMYJIHMPOBaHHE
TPYOBOM  NEATEIBHOCTH. Cucremsl
KJIaccupHUKauu notpedHoCTeH.
B3auMocBa3p  Mexay —HOTpeOHOCTIMH
OpraHu3aliy, UHJIUBUJA U OKpPYKarolleH
CpCabl. MoTHuBE 1 CTUMYIJIBL.

30

38

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.
YK-6.2. 3-3.

I'p.m.
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Tema 5. lHHOBanMOHHBIE TEXHOJIOTUHU
YIPAaBICHUS YETOBEUECKUM KalTUTAIOM:
MEXIYHAPOIHBIN U POCCUUCKUI OMBIT.

MNuHoBanmoHHoE YIIpaBJIECHHUE
YEJIOBEYECKUM KalluTaJloM KaK OCHOBa
TpaHchopMaIun COBPEMEHHOMU
SKOHOMUKH.

HNuHoBauun u WHHOBALlMOHHBIE

TEXHOJIOTMH YIPaBJICHHUS YEIOBEUECKUM
KaIUTaIoM.

JupkuTanu3anys M aBTOMaTH3alus B
ynpaBieHuH nepcoHanoM. Lludposoii
TEHJIOPU3M.

[puHUIHATEL MocTHOPAUCTCKOI
opraHmuzanuu Tpyaa. MHTeIUIeKTyanbHbIe
paboTHHKHN (knowledge workers),
0COOEHHOCTH YIIPABICHUS UMH.

[Tnardpopmennsie, CeTeBhIC
OpraHu3alliy: YIOpaBjieHUE MEPCOHAIOM B
HUX.

OcobenHocTH MoJeneit
KOPIOPAaTUBHOTO yhpaBieHHs
YeJIOBEYECKUM KalHUTaIOM.

OCHOBHBIE  TCHJICHIIMM  YIPaBIICHUS
YeII0BEYCCKUM KaIruTaaoM B
MEKIYHApOOHBIX  TPaHCHAMOHAJIBHBIX
KOMITaHUSIX. AMEpPHUKaHCKUH TMOIXO0A K
YIPaBIICHHUIO YEJIOBEYECKUM KAITUTAJIOM.

EBpomneiickas  MoOAeNlb  YIPABJICHHUS
YeJIOBEYECKUM  KalHTaJlIoM. SImoHcKas
MOJENb  YNPaBICHHUS  YEJIOBEYECKUM
KaruTaaoM.

[IpobaeMsl ynpaBieHHs UYeIOBEYECKUM
KaIUTaloOM B Pa3BUBAIOIIMXCA CTpaHaXx.
VYrpaBieHue YEIOBEUECKHUM KalHUTAIOM
Ha [TOCTCOBETCKOM MPOCTPAHCTBE.

[IpropureTHble HampaBieHUs Pa3BUTHSA
YeIIOBEYECKOT0 KaluTala B KOHTEKCTE
HOCTIIO0ATHU3AIMN.

27

33

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.

I'p.m.
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Koumaxmmnas paboma no -2 2
APOMENCYMOYHOU Ammecmayuu

(Kamm)

Hmozo 14 16 - - 112/2 144

Dopmbl yueOHbIX 3a0aHUT HA AYOUMOPHBIX 3AHAMUAX:
['pynmoBas quckyccus (I'p.a.)

(DOpM bl meKyuieco KOHmpoJia:

KonTponbabie padotsr (K/p)
Keiic (K.)

Dopmul 3a0aHUIL 0N MEOPUECKO20 PeUmUH2A:
['pynnosoit npoext (/I'p.1.)
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa

1. TonmomanoBa, E. H. MHBecTHMyu B YenOBEUSCKHUN KamuTal MpeanpusTs: yueb. mocodue /
E.H. T'onmoBanoBa, C.A. Jlowan, /[.B. XaBun; mox o6m. pen. A.M. AcamueBa. — M.:
NH®PA-M, 2019. — 88 c.

Pexwum nocryna: https://znanium.com/read?1d=355795

2. Kapramosa JI.B. Ynpasnenue uenoseueckumu pecypcamu M.: HULL UH®PA-M, 2023. —

235 c. — ISBN 978-5-16-002196-6.

Pexwum noctyna: https://znanium.com/read?id=420687

JlonmoJiHUTEIBLHAS JIMTEpaTypa:

1. KubGanoB, A. fl. DxoHomHKa ymnpaBieHHs nepcoHamoMm: YueObnuk / KubanoB A.4.,
Mutpocdanosa E.A., Dcaynosa U.A; Ilon pen. A.5l. Kubanosa - Mocksa: HULl UH®PA-M,
2019.-427c.

Pesxum noctyna: https:/znanium.com/read?id=327867

2. Hwxeropoaues P.M. UenoBedyeckuil KanuTaja: TEOpUs U NMPAKTUKA YIPABICHUS B COLIMAIBHO-

PKOHOMHUYECKUX cucTemMax. Monorpadus. — M.: UHOPA-M, 2021. — 290 c.

Pexwum nocryna: https://znanium.com/read?id=359792
3. Jlupmmm, A. C. VYnpaBineHHe 4YeNOBEUYECKHMMH pecypcaMu: Teopus M TpaKTUKa: yueo.
noco6ue / A. C. JIudpummi. — Mocksa: PUOP: UH®PA-M, 2023. — 266 c.

Pexxum noctyna: https://znanium.com/read?id=422711

HopMaTuBHBIC IpaBOBbIe TOKYMEHTbI:

1. «kKoncrutymus Poccuiickoit @enepanum» (puHATa BCEHAPOIHBIM TojocoBanreMm 12.12.1993) (c
Y4€TOM IONPaBOK, BHECEHHBIX 3akoHaMu P® o nonpaskax k Koncrtutyuuu PO ot 30.12.2008 N 6-
O®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-OK3). Pexum nocryna:
http://www.consultant.ru/document/cons_doc LAW_ 28399/

2. «['paxxnanckumii konekc Poccuiickoit @enepanuu (dacts nepsasi)» oT 30.11.1994 N 51-®3

(pen. ot 18.07.2019). Pexxum noctyna: http://www.consultant.ru/document/cons_doc LAW_5142/

3. ®enepanbnbiii 3ak0oH OT 08.02.1998 N 14-®3 (pen. ot 23.04.2018) «OO6 obmecTBax ¢
OrpaHUYECHHOMN OTBETCTBEHHOCTBHIO» Pexum Jocryna:
http://www.consultant.ru/document/cons_doc LAW_17819/

NEPEYEHb UH®OPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru — CripaBouno-nipaBoBasi cucteMa KoncynpranT [lnroc;
2. https://www.garant.ru/ - CipaBo4HO-TipaBoBasi cucrema ["apanr.

INEPEYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB
1. 9bC «MH®PA-M» http://znanium.com
2. O9bC BOOK .ru http://www.book.ru

INEPEYEHD ITPO®ECCHUOHAJIBHBIX BA3 JTAHHBIX

1. http://www.gks.ru - Poccrar — ¢enepanbHast ciayx0a rocyaapcTBEHHONW CTATUCTHKH



http://www.garant.xn--u-etb/-%20%D0%A1%D0%BF%D1%80%D0%B0%D0%B2%D0%BE%D1%87%D0%BD%D0%BE-%D0%BF%D1%80%D0%B0%D0%B2%D0%BE%D0%B2%D0%B0%D1%8F%20%D1%81%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D0%B0%20%D0%93%D0%B0%D1%80%D0%B0%D0%BD%D1%82
http://www.gks.ru/
http://www.book.ru/
http://znanium.com/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_28399/
https://znanium.com/read?id=422711
https://znanium.com/read?id=359792
https://znanium.com/read?id=327867
https://znanium.com/read?id=420687
https://znanium.com/read?id=355795

DdenepanpHblil 00pa3oBaTeabHbIN OopTai. DkoHoMHKA. Connonorusi. MeHepKMEHT
3. Kpynneiimuit poccuiickuii WHGOPMALMOHHBIM TMOpTan B OO0JACTH HAyKH, TEXHOJIOTUH,
MeIUIMHBI 1 00pa3oBanus elibrary.ru http://elibrary.ru

4. www.economy.gov.ru - ba3pl 1aHHbIX MUHHCTEPCTBA YKOHOMHYECKOTO Pa3BUTUS U TOPTOBIU
Poccun

MEPEYEHD PECYPCOB WH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHOM CETH "MHTEPHET", HEOBXOUMBIX JIISI
OCBOEHMSI U CLHUATLIAHBI

o Caiir «KommploTepHas TmOAJEPKKA YUEeOHO-METOAMYECKONH NEATENbHOCTH  (hurana
http://vrgteu.ru

e Enumnoe oxHO noctyma Kk oOpa3oBaTelbHBIM pecypcam - (eaepaibHas HHOOpMaIOHHAS
cUCTeMa OTKPBITOrO JOCTyNa K HHTErPAIbHOMY KaTajory oOpa30BaTelbHBIX HHTEPHET-
PECYPCOB H K OJJICKTPOHHON OMOIMOTEKEe Y4eOHO-METOAMYECKUX MAaTepuaioB s BCEX
ypoBHe# oOpa3oBanusi: https://www.big-big.ru/besplatno/window.edu.ru.html

e https://www.mevriz.ru/ - XKypuan «MenemxmenT B Poccuu u 3a pydexxom».

NEPEYEHb MHO®OPMAIMOHHBIX TEXHOJIOI'Mi, UCHOJb3YEMBIX
NP OCYHUHECTBJEHUU OBPA3ZOBATEJBHOI'O ITPOLHECCA 11O
JANCIHHUIIJIMHE, BKJIIOYASA HEPEYEHD HPOI'PAMMHOI'O
OBECIHHEYEHUA

Onepanuonnas cuctema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AnTuBupycDr.Web Desktop Security Suite Komruiekchas 3ammura

Bpaysep Google Chrome, Mozilla Firefox.

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHHUITJINHbI
JucruminHa « YTpaBieHUE YeTOBEYSCKUM KauTaIOM» o0ecredeHa:
JUTSI TIPOBEJICHUS 3aHATHH JICKITMOHHOTO THTIA:

— y4eOHOU ayauTopuei, o00pyJ0BaHHON yueOHOU MeOelblo, MYyJbTUMEIUNHBIMU
cpeAcTBaMU OOy4EeHUS JUIsl AEMOHCTpPAIUH JEKINI-TIPE3eHTaLIH;

JUTA TIPOBECHHUS 3aHITUN CEMUHAPCKOTO TUIIA (npakmuueckue 3aHsamust):

— yueOHOH ayauTopuel, 00OpyJaoBaHHON Yy4ueOHOH MeOeabl0 M TEeXHUYECKUMU
CpelICTBaMH OOy4Y€HHUs, CIyKalluMU JJI MPEACTABICHHU Y4eOHOU HH(pOpMaLuu:
MYJIbTUMEAUMHBIMU CPEACTBAMH OOYUYCHHUS JIJTsl IEMOHCTPAINH MPE3ECHTAIIHH;

JUTSI CAMOCTOSITENILHOM pabOThI:

— TOMEIIEHUEM I CaMOCTOATEIbHON paboThl, OCHAIICHHBIM KOMIIBIOTEPHOMN
TEXHUKON C BO3MOKHOCTBIO MOJIKIIIOUEHUsI K ceTH «HTepHeT» u obecrnieueHnem
JOoCTyna K OJEKTPOHHOW  HMH(POPMAIMOHHO-00pa30BaTEIbHOW  cpejie
YHUBEPCHUTETA.
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IV. METOAUYECKME YKA3AHMSA JJIS1 OBYYAIOLMXCS MO
OCBOEHWIO TUCHUTNIUHBI

» Meronuveckne pEKOMEHAINU 0 OPTraHU3allMd W BBHITIOJHEHUIO BHEAYIUTOPHON
CaMOCTOATENIBbHON paOOTHI.

» lTlonoxxenne o KypcoBbIx paborax (mpoekrtax) B ®I'BOY BO "POVY um. I'.B.
[Inexanosa".

» Meroanueckue pEeKOMEeHaIun 10 COCTAaBJIEHHUIO U o(pOpMIICHUIO
MEXTMCIUTUTMHAPHOTO MPOEKTA.

V.METOANYECKHUE MATEPHUAJIbI, OITPEAEJIAIOINUE TPOLELYPbI
OLIEHUBAHUA 3HAHUA U YMEHUMN, XAPAKTEPU3YIOIIUX DTAIbI
®OPMUPOBAHUS KOMIIETEHIIUA

Pe3ynbpTaThl TEKyIIEro KOHTPOJIA U MPOMEKYTOUHON aTTecTaluu (GOPMUPYIOT
PEUTUHTOBYIO OIIEHKY pa0oThl oOyuaromierocs. Pacrmpenenenue 0amioB mpu
bopMUPOBAaHUM PEUTHHTOBOW OIEHKH DPAOOTHI OO0YYaroIIErocs OCYIIECTBISECTCS B
cooTBeTcTBUM C «llonmokeHnem O PEUTHUHIOBOM CHUCTEME OLICHKM YCIIEBAEMOCTH U
Ka4yeCcTBa 3HAHUW CTYJACHTOB B IPOLECCE OCBOCHUS JHUCUUILIUHBL «YTIPaBICHUE
YEJIOBEYECKUM  KamuTaioM» B  (eaepadbHOM TOCYJapCTBEHHOM  OFOKETHOM
o0pa3oBaTeILHOM YUPEKICHUH BBICIIIETO 00pa3oBanus «Poccuiickuii SKoHOMUYeCKuit
yHuBepcuteT umenu [.B. [liexanosay.

Tabnuua 4
Buabl pador MaxkcumajibHOE KOJIN4eCTBO 0AJI0B

Brinonnenune y4eOHbIX 3aJaHUI Ha ayIUTOPHBIX 20
3aHATHUSIX

Tekyuii KOHTPOJIb 20
TBOpYECKHI PEUTUHT 20
[TpomexxyTouHas arrectamus ( 3auem) 40
NTOI'O 100

B coorBerctBum ¢ llonoxkeHnemM O PEUTUHIOBOM CUCTEME OLEHKH
YCIEBAEMOCTH U KayecTBa 3HAHUM O0OydYaloluXcsl «IpernojaBaTeNb Kadeapsl,
HETIOCPEJCTBEHHO  BEAyIIMHA 3aHATHS CO  CTYJEHYECKOW TpymmoH, o0s3aH
MPOUH(POPMUPOBATH TPYMILY O PACTIPEICICHUH PEUTUHIOBBIX OAJIJIOB MO BCEM BUIaM
paboT Ha MEepPBOM 3aHATHM y4yeOHOro Moayis (cemecTpa), KOIMYEeCTBE MOJYJIEH IO
y4eOHOM JHUCHIMIUIMHE, CpokKaXx U ¢GopMax KOHTPOJS MX OCBOEHUS, ¢opMme
MIPOMEKYTOUHOM aTTECTAIlH, CHIDKEHUH OajUIOB 3a HECBOEBPEMEHHOE BBIMIOJHEHUE
BBIAHHBIX 3anaHui. OOydarommuecss B TeYeHHE Y4ueOHoro wmoayns (cemecTpa)
MOJIy9ar0T MHPOPMAIIUIO O TEKYIIEM KOJIMYECTBE HAOPaHHBIX MO JUCITUIUIHHE OaJTOB
Yyepe3 JTUYHbIN KaOMHET CTYICHTaY.
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VI. OHEHOYHBIE MATEPHUAJIbI U151 HPOBEJEHUA TEKYILEI'O
KOHTPOJISA 1 ITPOMEXYTOYHOU ATTECTALIUU

OneHouHble MaTepuaibl IO JAUCHUIUIMHE pa3paboTaHbl B COOTBETCTBUH C
[TonoxenueM o (poHIE OIEHOUHBIX MAaTEPHANIOB B (helepaiIbHOM TOCYJIapCTBEHHOM
Oro/pKeTHOM 00pa30BaTEILHOM YUPEXKJEHUU BhICIIET0 oOpasoBaHusi «Poccuiickuit
SKOHOMUYECKUU yHUBepcuTeT uMeHU ['.B. [lnexanosay.

Kypcoeaa paboma/npoexm

KypcoBas paboTa/mpoeKkT Mo JIUCUUIIMHE «YTIPaBIECHUE YEIOBEYECKUM
KanuTajaoM» Y4eOHBIM TUIAHOM HE MIPETYCMOTPEHBI.

Ilepeuens eonpocoe K 3auemy:

[ToHsITHE YETOBEUECKOTO KanuTala.

YenoBeyecknil KanuTaia U UHTEIUICKTYaJIbHBIA KalluTaJl.

CTpyKTypa 4eJI0BEUYECKOTO Kanurana.

OTnHMuurs 4eI0BEUeCKOro KanuTana oT GU3HN4ecKoro Kanurania.

YeroBeyeCKUY NOTESHIIMAT U UEJIOBEYSCKUM KAaIlTUTal: COOTHOIIICHUE TTOHSATHUH.

UYenoBeuecknii M COUMAIIBHBIN KaNIUTAJ: CXOJCTBA U Pa3Indus.

O6mas u crienuduaeckast IOAroTOBKa pabOTHHUKA.

NunuBr Ty alibHBINA 4€TOBEYECKUN KaTUTa: YCIOBUS (POPMHUPOBAHUS.

Crparerust ymnpaBlICHHUS YEJOBEYECKUM KAMHUTAIOM: TOHSATHE, CIIOCOOBI

(bopMHpOBaHU.

10.®akTopsl, BAUsAOLME HA ((OPMUPOBAHUE U PEATH3ALMIO CTPATETUU YIIPABICHUS
YEJIOBEUECKUM KAUTAIIOM OpraHU3alNH.

11.T1loHSATHE NOTUTUKU YIIPABICHUS YEIOBEYECKUM KAIMTAJIOM OPTaHU3alWH.

12.Tunbl NOJTUTUKA YIIPABICHUS YEJIOBEYECKUM KAIMMTAJIOM OpPTraHU3allH.

13.I1ousiTHE MHBECTUIINI B YEJIOBEUECKUI KaIIUTAaJl.

14.CtpykTypa MHBECTUIIMI B YEJIOBEYECKHUI KalUTAal.

15.VcTOUYHMKY MHBECTUIIH B YEJIOBEUYECKUN KAITUTAl.

16./lenexxHble 1 HEACHEKHbIE MHBECTHUIIMU B YEJIOBEYECKUI KalUTal.

17. CooTHolIEHUE TOHITHUH  «yHOpaBJICHUE  YEJIOBEUECKUM  KalUTAIOM,
«YNPABJICHHUE YEJIOBEUYECKUMH PECYPCAMMY, KYIIPABJIECHUE IEPCOHATIOM.

18.IlnmannpoBanue Habopa mepcoHana, CriocoObl TOMCKA HOBBIX COTPYTHUKOB.

19.BHelHne ¥ BHyTpEHHUE UCTOYHUKHN HAOOpa repcoHaia, NpeuMyIiecTBa u
HEJIOCTATKH.

20.ITpouienypa oTOOpa MPETEHICHTOB HA BAKAHTHYIO JOJKHOCTb.

21.0100p nepcoHana: MoOHATUE, KPUTEPUH, METO/IBI.

22.90tamnbl 0TOOpA MPETEeHICHTOB Ha BAKAHTHYIO JIOJDKHOCTb.

23.Jlnarnoctuka npodeccuoHaIbHON NPUTr0THOCTH.

24.Bunpl HHTEPBBIO (coOeceq0BaHMi) B Mpoliecce 0TOOpa mepcoHara.

25.CoBpeMeHHbBIE MOAXObI K POPMUPOBAHUIO YEIIOBEUECKUX PECYPCOB KOMITAHUU:

MIPEUMYIIECTBA U HEJIOCTATKH.

WX B W=
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26.0ueHKa nepcoHana: NOHATHE U LIEIIH.

27.OCHOBHBIE BH/IbI IEJIOBOM OLIEHKH.

28.11okazaTenu AeN0BOM OLIEHKH COTPYIHHUKOB.

29.Meto1bl 1E€T0BOM OLIEHKHU NIEPCOHAIIA.

30.Texymias nepuoanvecKast OolieHKa (aTTecTalus) nepcoHaia, ejiu U BUAbI
aTTEeCTALIMH.

31.Oprann3zanust IpOBEACHUS aTTECTALINH.

32.00y4eHue nepcoHana: MOHATHE, UEIU U MPUHIUIIBIL.

33.MeTtoapl 00yUeHHUsI TIEpCOHAIA.

34.0uenka 3¢ (HeKTUBHOCTH 00yUeHHUs IepcoHaIa.

35.1lepconasibHOE pa3BUTHE U JIETIOBas Kapbepa.

36.Tumbl U 3Tanbl ACJIOBOM KapbePhI.

37.CtpyKTypa CUCTEMBI yIIPABJIEHUA JIETOBOM Kapbepoi MepcoHaia B OpraHu3alni.

38.TexHOJIOrnH yIpaBiIeHUs] MHAUBUAYAJIbHOMN I€ATEIbHOCTBIO COTPYAHUKA U
Pa3BUTHEM KapbepBbI.

39.Pe3epB KkaipoB Ha BBIABMIKEHUE: MTOHATHUE, LIEJH, 3TAIlbl (POPMHUPOBAHUSA, METObI
pa3BUTHSL.

40.ConepxaTenbHble TEOPUM MOTHBAMM W HUX NIPUMEHEHHE B YIIPABICHUU
MEPCOHATIOM TOCTUHUYHOTO MPEATIPUSITHSL.

41 IlpoueccyalibHble TEOPHUM MOTHBAllMM W HMX TPUMEHEHHE B YIPABJICHHUU
MIEPCOHATIOM T'OCTUHUYHOTO MPEANPUSTHS.

42.CoBpeMEHHBIE TEOPUH MOTUBALIUH.

43.CtumyIIMpoOBaHUE TPYJOBOM AEATEIbHOCTH.

44. VIHHOBALIMOHHBIE TEXHOJIOTUY YIPABIICHUS YEIOBEUYECKUM KaIlUTaJIOM.

45.0co0eHHOCTH  MOJENIed  KOPIOPATHBHOTO  YIPABJICHHS  YEIOBEUYECKUM
KaIUTAJIOM.

46. AMeprUKaHCKUI TOAXOM K YIIPABICHUIO YEJIIOBEYECKUM KAITUTAJIOM.

4’7.EBponeiickas MOAENb YIIPABICHUS YEIOBEYECKUM KAITUTAIOM.

48.5InoHCKas MOJIENb yIIPaBICHUs YEJIOBEYECKUM KalluTaIoOM.

49 Ilpo6yieMbl ynpaBlieHHs Y€I0BEUYECKUM KallUTAJIOM B Pa3BUBAIOIINXCS CTPaHAX.

50.IlpuopureTHble HaNpaBIICEHUsS PA3BUTHUS YETOBEYECKOTO KaluTaja B KOHTEKCTE
MOCTrI00aIN3allUH.

HpaKTm{eume 3alaHud K 3a9€Ty

1. IlpoaHanu3upyiTe CUTYalUIO U BHIOCPUTE IPABUIIBHBII OTBET.

Kak BbI oTHEceTeCh K TOMY, YTO PE3FOME OJHOTO M3 MPETEHICHTOB HA JIOJDKHOCTh HAYalIbHUKA OT/Iea
MapkeTHHra B pasnene «OnbIT padoThDy CONEPIKUT OTPOMHYEO HH(POPMAIMIO O Pa3IMYHBIX MECTax
paboTHI TaHHOTO crienuanucTa (mpudeM He OoJiee oayro/a Ha OJTHOM pabodyeM mecte)?

Kaxk BpI moctpoute cobecetoBanme ¢ STUM KaHAUAATOM?

2. Ecnm B Xome coOeceoBaHuUsl BBISICHSACTCS, YTO KaHIUAAT SIBHO HE COOTBETCTBYET TPEOOBAHUSIM
JIOJKHOCTH, TO, KOT/Ia JTy4llle COOOMUTh eMy: «Bbl HaM He moaxoaute»?

- Cpa3y ke, Kak TOJbKO CTaHOBHUTCS SICHBIM HECOOTBETCTBUE KaHAMJATA MPEAbIBISEMbIM
TpeOOBaHUSIM

- B xoHI11Ie cobecenoBaHus
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- CoobmuTh mo TenedoHy mocie cooece10BaHus
- [TucemenHo

3. B opranmzamum HEOOXOAMMO ONPENETUTh MOTPEOHOCTh BO BHEIIHEM HaOOpe MepcoHalia, T.K.
IUIAHUPYETCS YBEIMYUTh O00bEeM BbIycKa mnpoaykuuu Ha 20% Tpu HEU3MEHHOM YpOBHE
MIPOU3BOJUTENBHOCTH Tpyaa. Yucinennocts 06azoBoro nepuoaa — 360 ven. Paccuutaiite nmotpe6HOCTH
BO BHEIIHEM Habope, eClIi MOYXHO NIepEeBECTU U3 APYTHX CTPYKTYPHBIX mojapaszaeneHuit 10 e

4. Hayanbauka otaena kaapos ['pomosa W.C. Ha3HaumiIM Ha JOKHOCTH 3aMECTHUTENIS AUPEKTOPA 10
YOpaBIEHUIO TEPCOHAJIOM OpraHM3alMM, TAe OH paboTaeT. DTO NPHUBEIO K POCTY pa3MepoB
BO3HArpa)JICHUS 32 TPYJ U CIOCOOCTBOBAIO peau3allii CTPEeMJICHHsI paOOTHUKA K MPOJIBIKEHUIO
o ciryx6e. Onpenenure Bua kapbepsl ['pomora 1.C.

5. CpenHecnycoyHasi YMCIAEHHOCTh pAOOTHUKOB MPEANPHUATHS B OTYETHOM Ieproje coctaBuia 2200
yen. B Teyenue otyetHoro roja 6suto npuHATO 250 Yen.; oTnpasieHo Ha neHcuto 10 gen., mpu3BaHO
B apMui0 42 4en., BEICBOOOXKIEHO MO COKpalleHUIo mTaToB 120 yein., BBIOBUIO MO COOCTBEHHOMY
xenanuto 20 den., yBOJEHO 3a Mporyia 6 dYen. YKaXuTe, KaK pPacCUUTHIBACTCS KOAPPHUIHUEHT
TeKydecTu nepcoHaina. Paccunraiite koahdUIUEHT TeKydyecTH nepcoHana (B%) Ha NPEeInpUsITUU B
OTYETHOM IEPUOJIE.

6. HoBbIil COTpYIHMK IPUXOAUT B OTAEN, TJi€ BCE PAOOTHUKH AABHO 3HAIOT APYT JIPyra U MPUBBIKIN
pabotath B komaHzae. OHU He cTpeMsTcs OOIIAThCSd C HOBUYKOM, MPEANOYHTAs CHayalia K HEMy
npucmotpetsesi. C Bameil Touku 3peHusi, Kak JODKEH IMOCTYNUTh PYKOBOJIUTENIb B IMOJOOHOMN
cuTyaluu (nmpu HeoOXOAUMOCTH BBIOpaTh HECKOJIBKO BApUAHTOB OTBETA)?

- Ha3HaYUTh OJJHOTO U3 COTPYJAHHUKOB HACTABHUKOM HOBHMUKA U MONPOCUTH IOMOYb aJaITUPOBATHCS

- OIeKaTh HOBUYKA, KOHTPOJIMPOBATh €r0 ACHCTBUS U 3aLUINATh OT KPUTUKU APYTUX COTPYIHUKOB

- HE BMEIIMBATHCS B MPOIIECC alaliTalliH, YTOOBI HOBUYOK CaM peliasl CBOU MpoOIeMbl

- IPE/ICTaBUTh HOBUYKA KOJUIEKTUBY MOJIpa3AeiICHUsI.

7. Ilpoanau3upynTe CUTYalUIO U JAaUTE OTBET.

Mexny AByMs TNOJUMHEHHBIMU (KOJUIETaMH) BO3HUK KOH(DIMKT, KOTOPBIA MeEIIaeT MM YCHELIHO
pabotath. Kaxaplii M3 HUX B OTIEIBHOCTH oOpamiaics K Bam ¢ mpock00ii pazoOparbest ¥ OAepkKaTh
€ro MO3ULHIO.

Bri6epute 1 060cHYyiiTE CBOM BapHaHT MOBEACHHUS B 3TON CHTYaLlUH:

- rpecedyb KOH(MIUKT Ha paboTe, a KOHPJIMKTHBIE B3aMMOOTHOILIEHHS TOPEKOMEHI0BATh Pa3pelInTh B
HeCITy>keOHOe BpeMs;

- TIONPOCHUTH Pa300paThcsi B KOH(IIMKTE CHELMAIMCTOB JIAOOPATOPHU COLMOJIOTMYECKUX HCCIIEI0BAHUN
WU JIPYTOrO MOAPA3ACIeHHs CITyKObI yIIPaBIeHHS IEPCOHAIOM, B YbH (DYHKIIMH 3TO BXOJIHT;

- JIMYHO TIOMBITAThCSI pa3o0paThcs B MOTHBAaX KOH(JIMKTAa M HAaWTHU NpUeMIIeMbI il 00erX CTOpOH
BapHUaHT [IPUMUPEHUS;

- BBISICHUTb, KTO U3 YWICHOB KOJUICKTHBA SBJISIETCS aBTOPUTETOM ISl KOH(PIUKTYIOUIMX COTPYJHHUKOB, U
OMIBITATHCA YEPE3 HErO BO3/IECHCTBOBATh HAa HUX.

8. [IpoaHanu3upyiTe CUTyalMIo U JaiTe OTBET.

B TpynoBoii KOJUIEKTHB, I/ie CYIIECTBYET KOH(PJIUKT MEXKIY IBYMs TPyMHIaMH MO MOBOJY BHEIPEHUS
HOBOI'O CTWJISL pyKOBOJICTBA, IIPHUIIIEI HOBBII PYKOBOAUTEIb, IPUTTIALIEHHBINA CO CTOPOHBI.

Kakum oOpazoM, mno Bamemy wMHeHHto, eMy Jydiie JAedCTBOBaTb, 4YTOOBI HOPMAaJIM30BaTh
MICUXOJIOTHUECKUH KIIMMAT B KOJUIEKTUBE?
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- YCTaHOBUTH TECHBI KOHTAKT CO CTOPOHHUKAMU HOBOBBEJICHUN U, HE TPUHUMAs BCEPHE3 JIOBOJIBI
MPUBEPKEHIIEB CTApOro CTWISA pabOThl, BECTU pabOTy MO BHEAPEHHIO HOBIIECTB, BO3JEHCTBYs Ha
HECOTJIACHBIX CHJIONM CBOETO MPHMEpa U PUMEpa IPYTHUX;

- TIOMBITaTbCs Pa3yOeAUTh U MPUBJIEYb HA CBOIO CTOPOHY INPUBEPKEHIEB MPEKHEro CTUIsST padoThl,
MPOTUBHUKOB HOBAIIMH, BO3JICHCTBOBATH HA HUX apTyMEHTaMH B MPOIIECCE JUCKYCCHM;

- BbIOpaTh HauOosiee aBTOPUTETHBIX YJIEHOB TPYJIOBOTO KOJJIEKTHBA, MOPYYUTh UM pa300parhCs B
CIIOXKMBILICHCS CUTyallUM W TPEIOKUTh MEPhl MO €€ HOPMAaMU3allid, ONUPasCh Ha TMOAJEPKKY
aJIMUHUCTpAIINH, TPodCor03a U T.1.;

- M3YYHUTh TEPCIEKTUBBI Pa3BUTHs KOJUJIEKTHBA, IMOCTAaBUTHh TMepel KOJUIGKTUBOM HOBBIC 3aa4d
COBMECTHOM TpYyJOBOM ACSATENBHOCTH, ONUPAsCh HA JIyYIIHE IOCTHKEHUS W TPYIOBBIE TPAIULIMHI
KOJUIEKTHBA, HE MIPOTHUBOIIOCTABIISITE HOBOE CTAPOMY .

9. PyKOBOJICTBO NPUHSJIO PELIEHUE BKIOYUTH B CUCTEMY MOTHBALUM IPEINPUITHS MaTepUAIbHOE
noonipeHue paboTHUKOB. B 6a30BOM mepuojie YMCIEHHOCTh MEpcOoHalla MPEeANPUSTUS COCTaBHIIA
1250 ywen. B muiaHOBOM mepHoOjie HAMEUEHO YBEJIMYUTh OOBEM BBITYCKAeMOM MPOIYKIMHU Ha 6%,
dbonx 3apmiatel Ha 5%, cpeaHioro 3apruiaty Ha 4%.

Onpenenure MIaHOBYIO YHCIEHHOCTh NIEPCOHANIA.

10. BcnenctBue HEraTMBHOTO BIMAHHMSA KOH(IMKTa Ha OTHOUIGHHS B KOJUIGKTUBE OBUIO OTMEUYEHO
YXYALIEHHE MOPAIBbHO-IICUXO0JIOTMYECKOr0 KJMMarTa U yBEIMYEHHE TEKY4eCTH IEepCOHaNa OpraHU3allvu.
CpennecniucouHasi YUCIEHHOCTh paloTtarommx Ha npeanpustud - 2100 uwen. B Teuenue roxa
YBOJIEHO MO pa3HbIM npuduHaM 250 4en., B T.4. IO JIMYHOMY >KEJIaHHWIO U 3a HapymeHusa 180 dei.
[Tpunsito Ha padoty — 230 yen. PaccunTaiite K03 (PUIIMEHTHI TEKyUeCTH MEpCOHAA.

11. B cBsi3u ¢ pacmimpeHueM JesSTeNbHOCTH (GUpMa, CIeAys KOHIICTIHU CHEIHATN3UPOBAHHOTO
00yueHwus1, mpoBeia 00y4ueHue epconana B koiaudectse 10 ver.

Pacxonel Ha oOyueHHME OJHOTO CHEIMaTuMCTa B O0JIACTH MapKeThHra — 2 ThIC. pyo.
[Tpo10KATETEHOCT BIUSHHS TPOTPAMMBI O0yUEeHHS Ha TTPOU3BOAUTEIBHOCTh TPY/1a COCTABHIIA, 110
MpeIBapuUTEeNbHBIM pacdyeTraM, 5 JeT. CTOMMOCTHAsI OLEHKa PacXOXKIEHUS B MPOU3BOIUTEILHOCTH
Tpy/Ja Jy4lIuX U CPpEeIHUX paOOTHUKOB B OT/ENIE MapKeTHHra cocTaBmia 3 ThiC. py0. Paccumraiite
a¢deKT BIUSHUS IporpaMMbl 00yUeHHUs Ha TIOBBIIIICHHE TPOU3BOUTENLHOCTH TPy (B ThIC. PyO.).

12. Ha nmpennpusatun 45 dven. HampaBwid Ha oOyuyeHue. B tom umcne 25 ven. mo mporpamme 20
4acoB, CTOUMOCTh 4aca — 850 py0. u 20 yen. mo nporpamme 40 gacoB, ctoumocTh yaca — 600 pyo.
Onpezaenure BeIUYMHY OOIIMX 3aTpaT Ha 00yueHHe paOOTHUKOB B LIEJIOM (B ThIC. pyo0.).

13. IIpoananu3upyite CUTYalnIo U JaiTe OTBET.

Bbl Benmere oTOOp KaHOMIATOB Ha BAaKaHTHYIO JODKHOCTh B Bamry ¢upmy. Ilpu pasroBope c
HEKOTOPBIMHU U3 HUX BBI BBIACHSETE, YTO OHM HE MMEIOT CBOEH 1LIeJbI0 MoyyeHue paboTsl B Barmei
opranmuzanuu. Kakux xanaunatoB Bel oroepere s paboOThL: T€X, KTO CTPEMHUTCS K pab0Te UMEHHO B
Bareit pupme, nim 6ynere pyKoBOACTBOBAThCS KAKUMH-THOO APYTUMU KPUTEPUSMH?

14. HoBelif paboTHuK Barero otnena HOCTOSHHO TOBOPUT O TOM, YTO OH BBINOJHSET 3ajaHME,
NOPYYEHHOE €My, HAMHOT'O JIy4llle ¥ ObICTpee CBOETO KOJIIETH, C KOTOPhIM COBMECTHO padoraeT. Ho Ha
JieTie OKa3bIBaeTCs, UTO 3TO HE TaK. Bbl mpuriamaere ero Ha 6ecety ¥ rOBOpUTE:. . .

15. Bbl HaxoauTech B moucke padboTel. Ha ouepemHoM KOHKypcHOM oTOope Bam mpemiararor 3anoiHUTh
anakery. B rpadsr «D.J.0.», «[lom», «[Ipodeccusn Brl BrivickiBacTe CBOM JTaHHBIE AaBTOMATHUYECKH, a BOT HA/T
rpadoit «llenp» Barma aBropyuka «3amepnay. ChopMymmpyiite 1eib Tak, yToObl Bbl mponum otéop u
3alHTEPECOBAIN PabOTOAATENS.
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16. Bol — pyKOBOJIUTENb HPEANPUATHS PECTOPAHHO-TOCTHUHUYHOTO Om3Heca. Ceroanss Bam nens
HOCBSIIEH OTOOPY KaHIMIaTa Ha BAKAHTHYIO JOJDKHOCTb. BBI JOIDKHBI TPOBECTH COOECETOBAaHHE C
JIBYMsI TIPOLIEIIMMHU BCE HCIBITaHHMSA NpeTeH/eHTaMu. [lepBblii KaHAWAAT MPeABapUTENBbHO MpHCIal
CBOE pE3I0ME, a TaKXKe COMPOBOJUTEIHHOE IMHCHMO, XapaKTepU3YIONIee €ro KakK OTIMYHOTO
CHELHAINCTa U YeJIOBeKa, KOTOPBINA 3auHTEpecoBaH B paboTe MMEHHO B Baeil opranuzaimu. Bropoii
NPETeHICHT TMPHUHEC CBOE PE3FOME JIMYHO, B TOT MOMEHT, KOT/la Havyajcs oTOop KanauaatoB. K Tomy
e, BbI 3HaeTe, YTO OH OTJIIMYHO PAabOTaET, TaK Kak Bam mpuxoamninocs BMeCTe ¢ HUM paboTaTh paHee.
Kak Bbl moctpouTe CTPYKTYypy COOECelOBaHHS C KaXKIbIM KaHIUJAATOM W KOMY OTHAJNTE
NPEAnoYTeHUE?

17. Tlpoananu3upyiiTe cienymoomy curyanuio. Kak TOJIBKO pPYKOBOJUTEIb BBISBUI KaHAJIbI
pacrpoCTpaHeHHsT CIYXOB B OpraHW3allMM, TO TEPUOJUYECKH CaM OpPTraHW30BBIBAT YTEUKY
MHPOPMALIMU Yepe3 CEeKpeTapsl W y3HaBaJl O PEaKIMM Ha Hee M0 KaHajlaM oOpaTHOW CBSI3U B 3TOU
cucTeMe, Tiepe]l TeM KaK MPUHUMATh penieHne. Takum o0pa3oM, OH BBISIBIISIII BO3MOXKHYIO PEaKIIUIO
COTPYAHUKOB. Eciu oHa oOKasbpIBaJlach OJAromnpHsATHOM, OH BBINOJHSJI HAMEYEHHOE, €CJIU HeT -
3aHOBO 00 TyMBIBAJI IIAH JCHCTBUH.

Kakoii BuJ1 KOMMyHHMKaIIU{ HCTIONB30BAJI PYKOBOJUTENb B JAHHOM CUTyaluu?

- (popmanbHbIe

- HeopMasbHbIE.

18. IlpencraBeTe cebe, uTo oOCyxaaemas mpoOieMa sBUIAch NPUUYMHOW KOH(IMKTA, BOSHUKIIETO
Mexay Bamu n Bamum komteroi. Uepe3 HekoTopoe Bpems Bbl moHsuM, 4TO paccMmarpuBaemas
npoOJeMa He CTOoJb BakHa JUIst Bac, 1 Bbl He XOTUTE TpaTUTh CUJIBI Ha PEIICHUE JaHHON MPOOIeMBbI.
[Ipu 3TOM mpoTHBOIONIOXKHAs cTOpoHa (Bam kossera) obnagaer 3HaYUTEIHLHO OOJbIIEH BIIACTHIO.
Kakoii ctunb noBeneHus cienyer BpiOpaTh Bam B ganHoM cutyarmn?

19. Ilpoananmsupyite cuTyauuioo. Bbl IpeTeHIyeTe Ha BaKaHTHYIO JOJDKHOCTb. Bo Bpewms
cobecenoBanust Bac HeoxumanHo cropammBaioT: «Xotenu Obl  Bbel 3aHATE MecTo Bamiero
pykoBogutensa?» Bbl NmoHMMaeTe, 4TO MHTEPBBIOEP XOYET 3HATh, HACKOJBKO BBl CKJIOHHBI K
KOH(QPOHTAIMM, HACKOJNbKO Bbl uecTonoOMBBI M BBICOKOMEpPHBI. Takke OH XOYeT BBISICHHUTD,
HACKOJIbKO BBl OpHEHTHPOBAHBI HA TOCTUXKECHUE LICIIH.

Kak Bam cnenyeT oTBeTUTH, YTOOBI UMETH LIAHC MOJYYUTH 3TO MecTO paboThl? BriOepure Hanbomee
MOAXOMSIIHN OTBET.

- «Her, uro Bsi! I HE mpeTeH1y10 HA MECTO MOETO PYKOBOJMUTEIIS.

- «[Touemy ObI 1 HeT? MOii ONBIT U 3HAHUS BIIOJIHE TTO3BOJISIIOT MHE 3TOT'O JKEJIATh.

- «Ecnm yepe3 HEKOTOpoe BpeMsi MO pyKOBOJUTENb MOJYYHUT NOBBIIIEHNE, sI HAJACOCh BHECTH B TO
JIOCTATOYHO BECOMBIM BKJIa[. S HILy pPYKOBOAUTENS, KOTOPBIM IIOMOXKET MHE pa3BUTb MOU
CIIOCOOHOCTH U BBIPACTH BMECTE C HUM.

- Mot BapuaHr.

20. IIpoananu3upyiTe CUTyaluIo.

Corpynnuk CremanoB A.M. 3aHWMaeT psSAOBYIO JOJDKHOCTH B OJHOM U3  MOJpa3/ielCHHI
opranu3anuu. llpy 3TOM OH TNOCTOSIHHO TMOJy4aeT MNPUIVIAIIEHHS Ha HEAOCTYIIHBIE APYyTUM
COTpPYJIHUKAaM BCTpPEYM, COBELIaHHUS Kak (popmanpHOro, Tak M HeOpMalbHOrO XapakTepa, UMEeT
JOCTYT K He(OopMaJIbHBIM UCTOUHUKAM HH(OpPMAIMH, OTJebHbIC BaXKHbBIC TOPYUYCHHUS PYKOBOJICTBA.
[Ipu 3TOM ypoBeHb OIUIaTHl €ro TpyAa CYLIECTBEHHO IpPEBBILIACT BO3HArpakaeHue 3a paboTy B
3aHMMAEeMOH JTOJIKHOCTH.

K kaxomy Buay kapeepbl oTHocuTCcs Kapbepa Crenanosa A.1.?
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21. B pesynpTaTe HEOMArompusTHHIX (aKTOPOB MPOU3BOIUTEIBHOCTh TPyJa MEpPCOHAIa KOMITAHUU
«XXX» cHmmiace ¢ 8900 py6. mo 8220 py0. BcenemctBue STOTO JI€HE)KHAs BBIpy4YKa TIPH
MOCTOSTHHOW YHCIIEHHOCTH TIepcoHaIa 25 4ell. yMEHBIIHIACh Ha TBIC. PYO.

22. B pe3ynbpTare CTUMYJIMPYIOLIINX MEPONPUATHII 00BbeM MPOJak OpraHu3aluy yBeJIuduics Ha 575
TeIC. py0. [Ipu ycnoBum, yTo 107 MPUOBLIM OT MPOJAX B JEHEKHON BBIpyuke cocraBiseT 12%,
IPUPOCT MPHUOBLIN OT NMPOJa’K COCTABHUT TBIC. PYO.

23. B pecropane «XXX» Ha 1 py0. neHexHOM BBIpyukH npuxoautcs B cpeaneM 0,14 py6. pacxonoB
Ha oruiaty Tpyaa. llpu oOwbeme neHexHOW BbIpydku 8250 ThIC. py0. pasMep OIUIaTHl TpyJa
paOOTHUKOB COCTAaBHJI THIC. pYO.

24. IlpencraBbre cebe, yTo BbI - pykoBoauTenb mojapaszneieHus U Bam HyxHO nomobpath
HauboJsee 3pPeKTUBHbBIE CPECTBA BO3CHCTBHUS HA TPEX MOAYNHEHHBIX.

1)Hukonaii MBanoBu4, 54 roma. JKeHaT, uMeeT B3pOCHBIX CBIHOBEH, crapmuii pabotaer B OaHKe,
MJIQJIMIANA 3aKaHYMBAET B 3TOM Tofy yHUBepcuteT. Hukomaii FIBaHOBUY - OTIIMYHBIN CHIEIUAINCT, K
HEMY 4acTo 00pallaioTcs 3a COBETOM Jpyrue coTpyAHUKH. OH OUeHb CIIOKOMHBIN, MATKUN YelIOBEK.
Yro Bac BosHyeT - 3T0 ero 00MIYUBOCTb U JK€JIaHHe HACTOSATh Ha CBOEH IpaBoOTeE.

2)Anekceii, 24 rona, Xoi0cT. MOJIOJOHW CIENHAINCT, TaJaHTJIMBBIN, aMOWIMO3HBIN. MHOTIa He
paccuMThIBAET CBOM CHIIBI, Oepsi Ha ceOsl CIMIIKOM TPYJHBIE 3aJauM, M3-3a 4ero OBIBAIOT CPHIBBI
CPOKOB BBITIOJTHEHHUSI Pa0OT U KOH(PIUKTHI C APYTUMH COTPYIHUKAMHU.

3)Oxkcana, 22 roaa, 3aMmykeM, UMEET MaJICHbKOTO pedeHka. C peOEHKOM CHUIUT MPUXOAAIIAs HSIHS.
OxkcaHa - XOpoIIuil CeKpeTapb, OHAa UCHOIHUTEIbHA, J00pocoBecTHA. COTPYAHUKH CUMTAIOT, YTO HA
Hee MOXKHO MOJOXKUThCSA. He Tak naBHO el MpeioXKWIM MepelTH B OTAeN MapKeTHUHra ¢ Oojee
BBICOKHMM OKJIaJIOM, HO OHA OTKa3aJack, IOTOMY YTO TaM MPHILIOCH ObI PETYyJISPHO 3aJepKUBATHCS
Ha pabore, a ITOTO JIe]aTh OHA HE MOXKET H3-3a peOeHKa.

Uro, mo BameMy MHEHHIO, MOXKET KOMIICHCHUPOBATH HEIOCTATOYHBIM YPOBEHb OIUIATHI TpyJa Ul
Huxonas MBanosuua, 1uis Anekcest 1 Oxcanbl? Beibepure U3 crycKa 1o J1Ba CaMbIX 3HAYMMBIX (akTopa
JUISL KaXKZIOTO COTPY/AHHMKA: XOPOIIWM KIMMaT B KOJUIEKTUBE; TMOKHMI rpadK pabOThl; BO3MOXKHOCTH
JUI TIPOSIBJIEHUS] WHMLMATHUBBI W CaMOCTOSATENILHOCTH; pa3BUTHE NPOPECCHOHATIBHON Kapbephbl;
CIIpaBEUIMBAsl OLICHKA TPYOBOIO BKIIA/1a; YBEPEHHOCTD B 3aBTPALLHEM JHE.

25. Jnd TMOOMIpeHHs COTPYIHHKOB PYKOBOJCTBO pecTopaHa «XXX» MpHUHSAIO peleHue o6
yBenuueHun Gonaa oriatel Tpyna ¢ 1230 teic. py6. Ha 11%. K noompenuto npeacrasieHsl 9 uedn.
JlonomHuTENbHBIE BBIILIATHI HA KaXI0I0 COTPYAHUKA COCTAaBUIIN ThIC. pyO.

26. B pectopane «XXX» BO3HUKIM KOH(JIUKTHBIE B3aMMOOTHOILICHUSI MEXAy paOOTHUKAMU OT/IeNa
no palboTe ¢ KIMEHTaMH M CIIyKObl JOCTaBKH. YCTaHOBUTE IOCIIEAOBATEILHOCTh IPOLELYPBHI
pasperieHust KOH(GIUKTHON CUTYyallnu:

1 ycTaHOBIIEHHE 1IETU — COTTIACOBaHME MOXKETAHNN KIIMEHTOB O BPEMEHHM JIOCTABKU 3aKa30B C
HEOOXOIMMOCTBIO PallMOHAIN3ALUH JIBUKECHUS TPAHCTIOpTa (PUPMBI

2 ompeneleHWe OTPAHUYEHHUM IO YCIOBHUAM JOCTaBKH (BpeMs JOCTaBKM IO YacaM U JHSAM
HEZIeNH, IEPUOINIHOCTD JOCTaBKU, MHTEPBAJ 3aB03a, YaCTOTA JBH)KECHHUS)

3 yCTaHOBJEHHME KpUTEpPUEB OLEHKH pPaldOThl (YyIOBJIETBOPEHHOCTh IOKyMareseil,
MaTepHabHbIE 3aTPaThl, YAOBIETBOPEHHOCTH IIEPCOHANIA U Jp.)

4 BbIpabOTKa allbTEPHATHBHBIX BAapUAaHTOB PEIIECHUS MPOOJIEMbI, BHIOOP ONTUMAIBHOTO W3
HUX.

27. IlpopaboTaB B KOMIIAaHUM TPH T0/a, BBl PEIIMIN MEPEUTH B APYryI0 (pupMy, 4ToOBI IBUTATHCS
BBEpX MO KapbepHOW JecTHuue. ClyXxu O T[eperoBopax ¢ HOBBIM palOoTojaTeneM yxe
pacrpoCTpaHIIUCh Ha BallleM pabodyeM MecTe.
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Kax Bsl moctynure?

- coobmuTe 00 yXo/1e KoJuieraM, HaJesiCh Ha TTOBBIIICHUE;

- COOOMINTE PYKOBOAMUTEIIO U MPOIOJDKUTH pad0TaTh KakK MPEK/IE;

- CKOHIICHTPUPYETECh Ha HOBOH JIOJDKHOCTH, YISl TEKYIIMM 3a/IaHASIM MEHBIIIC BPEMEHU M CHIT;

- HIKOMY He co001muTe 00 yxo/ie, TOKa He HaMHILIUTE 3asBJICHHE 00 YBOJIbHEHUU.

28. B otnene, KOTOPBIM Bbl pyKOBOJIUTE, BBE/IEHA CUCTEMA IIPEMUPOBAHUS 32 IIEPEBHIIIOTHEHHE
IUTaHa MpoJax. B TekymieM Mecsiie pyKoOBOACTBO KOMIAaHUU OOBSBUIIO O HEIOCTATKE CPEICTB Ha
BhIIIaTy 00HYCcOB. COTPYIHHUKH OT/elNa TOAABIEHBI, POJaKH CHUZHWIINCH, B O(hHce HANIPSHKEHHAS
oOcranoBka. [loqurHEeHHBIE OTKPHITO BO3ZMYIIIAIOTCSI OTCYTCTBUEM MIPEMUHU.

OnennTe MpeaIoKEHHbIE BApHAHTHI ICHCTBHH, yKakuTe Hanbosee 3 pekTuBHBIN OTBET 1 HanboIee
Hed(p(EeKTUBHBIN OTBET:

BrIpasure Hen0BOIBCTBO PYKOBOJACTBY KOMIIAHUU.

Ckaxere COTpyAHHMKAM, YTO TIOHUMAETE UX, HO UM IIPUAETCSI CMUPUTHCS C CUTYyallUEH.
[To6maromapure MOAYMHEHHBIX 3a padoTy, MooOeIIaeTe, 4TO MpeMus OyJEeT BhIIIaueHa, KOT1a
MOSIBSITCSI IGHBI'H.

OTKpBITO BBIpa3uTe HETATUBHOE OTHOIIEHHUE K PYKOBOJCTBY KOMIIAHUH MPU COTPYIHUKAX.
Ckaxere, 4TO MOAUYMHEHHBIE HEOIArOJAPHBI, YKaXKETe Ha OIINOKH.

29. A. Mopura, ocHOBaTeNnb KOpIOpalud Sony, Ha3bIBA€T CIEIYIOIIME OCOOEHHOCTH SITTOHCKOU
MOJICTT MOTUBAIUH: «MBI CYUTaeM HEIeJIecO00pa3HbIM M HEHY)KHBIM CIUIIIKOM YacTO OMPEICIATh
KpYr OOS3aHHOCTEH Ka)kaoro pabOTHHKA MOTOMY, YTO BCEX ydyaT NEHCTBOBaTh, KaK B CEMbE, B
KOTOPOW KaXIbI TOTOB JieJaTh TO, YTO B JIaHHBI MOMEHT HeoOxoaumo. Ecnu rae-to pomyrieH
Opak, TO CYMTAETCS TypPHBIM TOHOM, €CJIH YIPABJISIOMIUNA HAYHET BBISICHATH, KTO JOMYCTUI OIIUOKY.
MpsI npeamouuTaeM, TPEkKAe Bcero, 3a00TUTHCS 00 aTtMocdepe Ha HAUX 3aBOJAX, O CO3JIaHUU
KoM(popTabenbHOM, TPOCTON U MPUATHOW padouelt 0OCTaHOBKM, UTO, KAK MBI CUUTAEM, OKAa3bIBAET
MPsIMOE BO3/JICHCTBUE HA KAYECTBO MPOAYKIIHH. ..

Bl cornacubl ¢ MHeHHEM A.MopuTta? ApryMeHTUpYITEe CBOE MHEHHE.

30. Ha psine nmpennpusituii craparoTcsi CAeNaTh TaK, YTOObI KOMaHJOH, OTBETCTBEHHOH 3a OymyIuee
NpEeANpUATHS, YyBCTBOBAJIO ceOs HE TOJBKO BBICIIEE PYKOBOJCTBO 3aBoia. Ha 3aBome «Ammasy,
HarpuMmep, MPUIYMalId TaKyl Bellb, Kak «komaHaa 500» — 31o 500 xaapoBbIX pabOTHHUKOB, HJIUTA
OPEANpUATHA, KOTOpas HHU TPU KAKUX OOCTOSTEIBCTBAX HE OyAeT COKpamatbesi. Y UIICHOB
«KOMaHZB» Oyner Ooyiee BBICOKAs 3apIuiaTa, JOMOJHUTEIbHBIE COLMAIbHBIC JIBTOTHI, CBOSI (hopma
CIEIIOBOK M YJOCTOBEPEHUI-NIPOIYCKOB. A yXe€ BOKPYI JIMThl OyqyT HaOUpaTbCs «HAEMHBIE»
pPaOOTHUKM M TIPOCThIe pabouue, W HWH)KEHEPHl, YHCIEHHOCTh KOTOPBIX OYAET PEryIupoBaThCs B
3aBUCUMOCTH OT 3arpy3KH Npeanpusatus. Tex h3 «HaeMHBIX», KTO OyIeT 3TOro 3aciIy)XKHBaTh, CO
BpPEMEHEM IIePEBEAYT B «KOMaHIY».

OneHnTe NPENMYINECTBA BBEIEHHS CHUCTEMBI (DOPMHUpPOBAHHS KagpoOBOTO siapa Kommanuu. Kaxk
MOYKHO YCOBEPIIIEHCTBOBATh NPUBEICHHYIO CUCTEMY COXpaHEHUsI KaapoBoro supa npeanpusitus? [1o
KaKUM KPUTEPHUSM BbI OBl IPEAIOKIIN TIPOU3BOIUTE OTOOP B «KOMaHIy S00»?

Tunoevie keiicot:

Ketic. YEJTOBEUECKH KATIUTAJ U HOKA3ATEJU D®®EKTUBHOCTHU

Jlaileko He Bce PYKOBOJUTENM CBS3BIBAIOT HANPSAMYIO IMOKa3aTelu 3P(HEeKTUBHOCTU pabOTHI
OpraHu3alMu ¢ Moka3aTenasiMu GopMHUPOBAHUS M pa3BUTHA delloBedecKoro kamnutana. [Ipu
3TOM 3a4aCTYI0 HEJOOLEHUBAIOTCS NOKA3aTeJIM BOBJICYEHHOCTH U MOTUBALUUA COTPYIAHUKOB
OpraHu3alMn, YAOBIETBOPEHHOCTH MX OINIATOM TpyAa, MEpCIEKTUBAMHU pa3BUTHA U
KapbepHOI'0 POCTAa B OPraHU3aIUu.
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B TO Bpems Kak K IpOrpecCHBHBIM MEHEIKEpPaM B IOCIEIHEE BpEMs BCE Yalle MPUXOAUT
ITIOHUMAaHHUE TOTO, YTO BA)KHO BHHUMATEJIBHO' OTHOCUTBCA HE TOJBKO K '"BHEIIHUM KIIMEHTaM"
NOKynaTensM TMPOAYKIMH W MOTPeOUTENsIM YCIyr KoMmmaHud. He MeHbIIero BHUMaHUS
3acIy’)KMBAIOT CBOM COOCTBEHHBbIE PAOOTHUKHU (MX MPUHATO OTHOCUTH K KAaTE€ropuu "BHYTPEHHUX
KJIMEHTOB" opraHuszanuu). B mocimegHee BpeMsi JOKa3aHO, 4YTO TOJBKO "yJOBJIETBOpPEHHBIE',
"cyacTnuBble" paOOTHUKU CIOCOOHBI MPOU3BECTH TOBApP WJIM OKa3aTh YCIYTY BBHICOKOTO KauyecTBa.
[TewaTts HETOBOJNBCTBA Ha NUIle paOOTHHKA, €TO THETYIIEe BHYTPEHHEE COCTOSHHE, IOMBICIBI O
nepexojie B APYrylo OpraHu3alMio HEMPEMEHHO CKaXyTcs Ha pes3yibTaTax ero padorsl. Oco0eHHO
TO KacaeTcsi TeX pabOTHUKOB, KOTOpPble HEMOCPEACTBEHHO KOHTAKTHPYET C THapTHepaMmu,
MOKyHaTeJISIMU ¥ KJIMEHTaMH TaHHOW OpraHU3alluH.

Cy1ecTByeT psija Ucciel0BaHHM, MOKA3bIBAIOIIMX KaK OTHOLIEHHE K (OPMHUPOBAHHIO U
Pa3BUTHIO YEJIOBEYECKOIO KamuTajla OpraHU3alllM, YIOBJIETBOPEHHOCTh €€ paOOTHUKOB
CKa3bIBAIOTCS HA DJKOHOMHYECKHMX TIOKazaTensix. Hampumep, cmenmanuctsl B 00nacTu
MapKeTUHTa BBIIBUIM TMPSAMYI0 KOPPENSIMOHHYIO 3aBUCHMOCTh MEXJIY CTEMEHbIO
YAOBJIETBOPEHHOCTH U JIOSJIBHOCTH pabOTHUKOB cucteMbl oteneil Radisson SAS wu
CTENEHbIO yAOBJIETBOPEHHOCTH KJIMEHTOB - MOTpeOUTENel UX yCiyr, a, CleJ0BaTelbHO, U
YPOBHEM NPHUOBUIN U PEHTA0ETBHOCTH PabOThl OpraHU3alINH.

[IpeacTaBisiOT TakXke MHTEpPEC pe3yJIbTAThl UCCIenoBaHusA, npoBeneHHoro D. Kravetz
Ha aMEpUKaHCKuUX npeanpuarusax. B cepeaune 90-x rofoB OH NPEUIOKWI TaK HAa3bIBa€MbIN
"unnexc mporpeccuBHocTH" (HR Progressiveness Index) ¢ Tem, 4ToOBI OIIEHUTH MPOTPECCUBHOCTH
yopasienust Joasmu.  J[.  KpaBerc 1mpoBen NOHUCTHHE KOMIUIEKCHOE  MHOTOCTOPOHHEE
uccinenoBanue. [Ipemioxkenne nNpuHATH yyactue B oOcienoBaHuu noctymnmwio 500 kpynHeHmum
aMEepUKaHCKUM opraHuzauusM. [IpuHATH ydacTue B 00cCiieJOBaHUM COrNIacuiauch 150 xommaHMil.
HccnenoBanue 3atparuBaio Oonee 50 oGnacTeil X ympaBiIeHYECKON NEATEIbHOCTH U MPAKTUKH
yIpaBJIEHUS YEIOBEUYECKUM KalUTaJIOM.

Cpenn HuX:

KOPIIOpPAaTUBHAs KYJIbTYpa;

MPOrPECCUBHOCTD B3aUMOJCHCTBUS BHYTPH OPraHU3aLUN;
IpUBJIeYCHNE PAOOTHUKOB K YIIPaBICHUIO;

o0ydeHne pabOTHUKOB U UX KapbepPHBINA POCT;
yJIOBJIETBOPEHHOCTh PA0OOTHUKOB,;

CIIPaBEUIMBOCTh OLIEHKH U MOOIIPEHNS

Ha ocHoBe cnienuanbHO pa3paboTaHHOMN MJIs TUX IeJel CUCTeMbl 0aUTbHOM OIICHKH OBLITH
paccuuTaHbl "MHAEKCH MPOrpecCMBHOCTHU" Mo Kaxaod u3 150 oOciieoBaHHBIX OpraHU3alui.
Cpenn Tex opraHmsalii, y KOTOpPBIX 3TOT HMHAEKC OKa3ajcsi CaMblM BBICOKMM, OBLIM TakKue
BCEMUPHO U3BECTHHIE KOMIIAHUU Kak, Hanpumep, IBM, American Medical International, 3M.

[Tocne Toro, kak o0mIasl OlEHKAa MPOrPECCUBHOCTU YIPABJICHHS YETOBEUECKUM KalUTaIOM
Obuta 3aBepiueHa, /I. KpaBerc cpaBHWI NOTy4YeHHbIE MTOKa3aTeal ¢ (PMHAHCOBBIMHU MOKa3aTeJsIMU
paboTHl ATUX OpraHU3alUi, OMyOIMKOBAaHHBIMU B MX €XEroJHbIX (pUHAHCOBBIX oTuerax. [lo
pesyibTaTaM 3a NATWICTHUH mepuoj] paboThl HTHUX OpraHU3alMil OTMeyanach BBICOKas
KOPPEJSMOHHAS 3aBUCHUMOCTh MEXAY '"HHAEKCOM MporpeccUBHOCTU" U (HUHAHCOBBIMHU
noKa3aTeasIMU UX paboThl, 0COOEHHO, TAKMMHU KaK MPUOBLIb U J10XO/IbI HA aKIHIO.

Takum o00pa3oM, NOpPOrpecCUBHOCTh (GOPM U METOJOB YIPaBICHUS YEIOBEYECKUM
KaluTajaoM, YMEHHME AaHaIW3MpPOBAaTh W IPOTHO3UPOBATH IOCJIEACTBHS, NPUHUMAEMBIX B 3TOH
00J1aCTH yIpaBIEHYECKUX PELICHUII CTAaHOBUTCS Bce 0oJiee CylIeCTBEHHBIM (PaKTOPOM YCIIEIIHOM
XO35IICTBEHHON  JI€ATEIBHOCTH OpraHu3alui, ee  (UHAHCOBOM  CTaOWJIIBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE.
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Bomnpocs! 1t 06cyxaeHus.

1. Kak Op1 Bbl omeHmiM 1o MATHOAIIRHONW CHCTEME TIOKa3aTellb MPOTPECCUBHOCTH
yIIpaBJIEHUS YEJIOBECUECKUM KAlUTaJIOM Ha POCCUMCKUX MPEANPUATHSIX?

2. Aprymentupyiite Bamry nosunuto. [IpuBeanre KOHKpeTHbIE TPUMEPHI U3 MMPAKTUKH paOOThI
OpraHu3anui.
3. Urto, nma Bam B3ris7, HEOOXOAWMO B TMEPBYK OuYepelb CHelaTh JUIsl TOBBIIICHUS
IIPOrPECCUBHOCTH YNIPABJIEHUS YEIOBEUECKUM KauTajIoM?

Ilpumepovt mem 2pynnogwix oucKyccuii:

1. Yro noHuMaeTcss MOJ CTPAaTErMYECKUM YIPABICHUEM UEIOBEUECKUM
KaIuTaaom?

2. B yem 3akiroyaeTcsi CyIIHOCTb CTPAaTe€rMd W IOJIUTUKU YIIPaBICHUS
YEJIOBEYECKUM KaIlluTaaoM?

3. KakoBbl CTPYKTypHBIE OJJIEMEHTHI W JTamlbl pa3pabOTKH CTpaTeruu
YIPABJICHHS] YEJIOBEUECKUM KaIUTAJIOM OpraHU3aluu’?

4. KakoBa B3auMOCBS3b OOIIEH CTpaTernd OpPraHU3ALMM W CTPAaTEruu
YIIPaBJIEHUS KalIUTAIOM?

5. Kakue imaccudukauum  cTpaTeruii  ympaBi€HUS  YEJIOBEYECKHUM
Kanutaaom BaM n3BecTHbI?

Ipumepovt munoeswvix 3a0anuii 0131 KOHMPOJIbHOU PAGOMbL:

1. CBs3b cTpareruu ynpaBlICHUS YEJIOBEUECKUM KaIllUTAJIOM OPTraHU3aIuu C
oO11eli cTpareruel opraHu3aiuy.
2. OCHOBHbIC MPUHIIUIIBI POBEJACHUS aTTECTAIlMU MIEPCOHAIA.

Temamuka ZPpynnoeslxX nPpoeKmaoe.:

1. OcoOeHHOCT WHBECTUIIMHA B YEJIOBEYECKHN KalmWTal B YCIOBUSX
U (POBOI SKOHOMHUKH.

2. [IpoGnembl pa3BUTHUS YEIOBEUYECKOTO KamuTala OpraHU3aldd Majoro
OusHeca.

3. BuusiHue wuHBeCTMUMH B 3JpaBOOXpaHEHHWE Ha (opMuUpoBaHHE
YeJI0BEYECKOr0 KarmuTaa.

4. CouuanpHble Meaua KaK WHHOBAI[MOHHBIM WHCTPYMEHT YIIPaBJICHUS
YEJIOBEUCCKUM KAITMTAJIOM.

5. JmarHocTrka COCTOSHUS YEJIOBEUECKOro KanuTana Opranu3aliu.

TunoBasi CTPYKTYypa 3a4eTHOI0 3aJaHHUS

Haumenoeanue oueHouHo20 cpeocmaa Maxcumanvhoe
KOJIu4ecmeo 6annoe
Bonpoc 1 10
Bonpoc 2 10
Keiic 20
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Iloka3zaTesn U KpUTEPUU OLICHUBAHKS MJIAHNPYEMbIX Pe3yJIbTATOB OCBOCHUS

KOMIIETEHIIUI U pe3yJabTaToB oﬁyqunﬂ, IIKaJa ONCcHUBaHUA

Tabmuua 5

IIIkxana omeHNBAHUSA

DopMHUpYyeMBbI
e
KOMIIeTeHI MU

Nuaukarop
AOCTHIKEHUSI
KOMIETEeHINHU

Kpurepun
OLICHMBAHUS

YpoBeHb 0CBOEHUS
KOMIIeTeHIIM i

85—
100
oaJL10

«GAaYTECHO»

VK-3.
CnocobeH
OCYIIECTBIIATh
COLIMAILHOE
B3aMOJICHCTB
ne u
peanu3oBhIBAT
b CBOIO POJIb B
KOMaHJIe

VK-3.1.
ITonnmaeTr
OCHOBHEIE

ACIEKTHI

MEKIHYHOCTH
BIX U
TPYIIOBBIX
KOMMYHUKAIIN

9

u

3HaeT BepHO U B
MOJTHOM o0Bbeme:
OCHOBHBIC
MPUHOWIIBI 1
METO/IbI yIIPABICHUS
YeIOBEYECKUMU
pecypcamu aist
OpTraHU3aluu
TPYTIIIOBOY pabOTEHI;
OCHOBHBIE MOJIEITH
KOMaHJ000pa3oBaHu
ST 1 TEXHOJIOTHH
pdhpexTuBHOM
KOMMYHUKAIUA B
KOMaH/Ie

'YMeeT BepHO U B
MOJTHOM 00beMe:
OTIPEIEIISITH CBOKO
PO B KOMaH/IE,
CTaBUTH LENH U
(bopmynupoBartb
3a/1auu, CBSI3aHHBIC C
ee peanu3aimeil.

YVK-3.2.
[Ipumensier
METO/IbI
KOMaHJHOTO
B3aUMOJICHCTB
us

3HaeT BepHO U B
MOJTHOM 00beMe:
OCHOBHBIE METO/IbI
aHaIIN3a TPYIIIIOBOTO
B3aMMO/ICUCTBUSI;
METO/IbI aHAJIN3a
KOMaH/IHBIX poJiei
'YMeeT BepHO U B
MOJTHOM 00beMe:
MMPOEKTUPOBATh U
OpraHU30BHIBATh
KOMaHIHYIO paboTy;
OTIpEACISATh U
KOPPEKTUPOBATh
KOMaHIHBIC POJIN,
OIIpENEIATH
MmoTpeOHOCTH
YIaCTHUKOB
KOMAaH/IbI B
OBJIAJJCHHUHN HOBBIMH
3HAaHUSAMU U
MEHUSIMHI

YVK-6.
CrocobeH

YIPaBJISITh

YK-6.2.
BeicTpauBaeT u
peanusyer

3HaeT BepHO U B
MOJTHOM 00BbeMe:

collep)KaHKe U

IpoaBuHYTHIH
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CBOMM
BpPEMCHEM,
BBICTPAWBATh U
peanu30BBIBAT
b TPACKTOPUIO
camMopa3BUTHUS
Ha OCHOBE
MIPUHLIKIIOB
o0Opa3oBaHus B
TCUECHHE Bcel
JKHA3HU

MEPCOHANBHYIO
TPaeKTOPHIO
HETPEPHIBHOTO
00pa3zoBaHus U
caMopa3BUTHUS
Ha €ro OCHOBE

MPUHIIATIBI
caMOOpTraHU3aLuy U
caMOpa3BUTHS;

CBOM TMIHOCTHEIE
0COOEHHOCTH H
BO3MOXHOCTHU B
KOHTEKCTE
caM000pa3oBaHUs;
3HaeT COBpEMEHHBIE
TPEH]IBI PHIHKA
TpyJa, a TaKxKe
OCHOBBI KAPBEPHOT'O
[pocTa B cBOEH
MpodeCCHOHATEHOM
NeATENbHOCTH

70 —
84
0aJL10

«GAYTECHO»

VK-3.
Cnocoben
OCYIIECTBIISTh
CoLMaIbHOE
B3aNUMOJEHUCTB
e u
peanu30BhIBAT
b CBOIO POJIb B
KOMaHJIe

VK-3.1.
Ilonumaert
OCHOBHBIE

aCITEKTHI

MEXJIAYHOCTH
BIX U
rPYMIOBBIX
KOMMYHUKAIIU
174

3HaeT ¢
HEe3HAYNTEJIbLHBIMHA
3aMeYaHUSAMU:
OCHOBHBIC
MIPUHLIUTIBL 1
METO/IbI YIIPABICHUS
YEIOBEUCCKUMU
[pecypcaMu Jis
OpraHu3anuu
TPYTIIOBOY paboTEHI;
OCHOBHBIC MOACIN
KOMaH/1I000pa30BaHU
ST 1 TEXHOJIOTHH
pdhpexTuBHOM
KOMMYHHKAIIUU B
KOMaH/Ie

'YMeer ¢
He3HAYNTEJIbHBIMH
3aMeYaHUAMU:
OTIpEAETSTH CBOIO
[POJIb B KOMaHJIC,
CTaBHUTb LICJIN U
(hopMyTHpOBaTH
3a/1a4n, CBSI3aHHBIE C
ee peanu3anmei.

VK-3.2.
[Ipumenser
METOIbI
KOMAaHJHOTO
B3alMOJIENCTB
Hst

3Haer ¢
He3HAYUTEIbHBIMHA
3aMeYaHHusIMH:
OCHOBHEBIE METO/IbI
AHaJIKM3a TPYNIIOBOIO
B3aMOJCHCTBHS;
METObI aHAIU3a
KOMAaH/IHBbIX POJIEi
'YMeer ¢
He3HAYUTEJIbHBIMH
3aMeYaHHsIMH:
[IPOCKTUPOBATh U
OpraHU30BHIBATH
KOMaHIHYIO paboTy;
OIpenesaTh U

KOPPEKTUPOBATh

IToBBLIIIEHHBIN
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KOMaH/IHbIE POJIH;
OIpENEIATh
MOTPEeOHOCTH
YIaCTHUKOB
KOMaH/IbI B
OBJIaJICHUH HOBBIMU
BHAHUAMHA U

MEHUAMU
VK-6. VK-6.2. 3Haer ¢
Criocoben  [BricTpanBaeT HHe3HAYHTETbHBIMH
YIPaBJIATh pealu3yeT [3aMeYaHUsSIMH:
CBOHMM MEPCOHATILHYIO[CO/ICPIKAHUE U
BPEMECHEM, | TPACKTOPHUIO [[TPHHIUIIBI
BBICTpanBaTh H|HEIPEPHIBHOIO |[CAMOOPIaHU3allud 1
peain30BbIBAT |00pa30BaHMs U |[CAMOPA3BUTHS;
b TPACKTOPUIO | CAMOPA3BUTHS [CBOU JINYHOCTHBIC
caMopa3BUTHS | HA €T0 OCHOBE [0COOCHHOCTH H
Ha OCHOBE BO3MOKHOCTH B
MIPUHLIKIIOB KOHTEKCTE
o0Opa3oBaHus B caM000pa3zoBaHus;

TEeUeHHe BCeH
SKU3HU

3HaeT COBpeMEHHBIE
TPEHIBI PBIHKA
TPyia, a TaKKe
OCHOBBI KAPBEPHOTO
[pOCTa B CBOEH
poheCcCUOHANTBHOM
eI TeIbHOCTH

50 -
69
0aJL10

«GaYTECHO»

VK-3.
CrocobeH
OCYIIECTBIIATh
COIIMAJILHOE
B3aUMOJICHCTB
ne u
peanu3oBLIBAT
b CBOIO POITb B
KOMaHJIe

VK-3.1.
TTorumaer
OCHOBHBIE

aCIIEKThI

MEKIIMIHOCTH
BIX U
TPYIIOBBIX
KOMMYHUKAIIH
174

3HaeT Ha 0a30BOM
YPOBHE, €
OIIHOKAMU:
OCHOBHBIC
MPUHIIUTIBL 1
METOJBI YIIPABJICHUA
YEIIOBECUCCKUMU
pecypcaMu Iiist
OpraHn3anuu
rpYIIOBOI pabOTHI;
OCHOBHBIC MOJICITH
KOMaHI000pa30BaHU
1 1 TCXHOJIOT'HU

B dekTHBHOM
KOMMYHHKAIIUU B
KOMaHJIe

'YMeeT Ha 06a30BOM
YPOBHe, ¢
OIIMOKAMMU:
OTIPECIISITH CBOIO
[POJIb B KOMAaHJIC,
CTaBUTH LIEIH U
(hopMyIHpOBaTH
3a/1a4u, CBSI3aHHBIC C
ce peanu3aluei.

YK-3.2.
[Ipumensier
METO/IbI
KOMaH/IHOTO

3HaeT Ha 02a30BOM
YPOBHE, €
OIIMOKAMU:

OCHOBHBIC MCTOIbI

Ba3oBbIit
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B3alUMOJICUCTB
nus

QHAJTI3a TPYIIIOBOTO
B3aMMO/ICUCTBUSI;
METO/IbI aHAJIN3a
KOMaH/IHBIX poJieit
'YmeeT Ha 0230BOM
YPOBHE, ¢
OIIMOKAMMU:
IMPOCKTHUPOBAThL U
OpraHU30BbIBATH
KOMaH/IHYIO paboTy;
OInpenenarTs u
KOPPEKTHUPOBATH
KOMaHJIHbIE POJIU;
OIpeesITh
MOTPeOHOCTH
YIaCTHUKOB
KOMaH/Ibl B
OBJIAICHUHW HOBBIMU
BHAHUSAMH U
MEHHUSIMU

VK-6.
CrocobeH
YIIPaBIATh

CBOMM
BPEMEHEM,

BI)ICTpaI/IBaTB 51
peanu3oBLIBAT
b TPACKTOPHIO
caMOpa3BUTUSA
Ha OCHOBE
MPUHIIUTIOB
o0Opa3oBaHus B
TCUCHHUE BCeil

YK-6.2.
BeicTpanBaeT u
peanuzyet
MIEPCOHABHYO
TPAEKTOPHIO
HENPEPBIBHOTO
o0Opa3oBaHus U
caMOpa3BUTHS
Ha er0 OCHOBE

3HaeT Ha 6a30BOM
YPOBHE, C
OIINOKAMM:
collepkaHue u
TIPUHITATIBT
caMOOpraHu3aIiy U
caMOpa3BUTHS;
CBOM JIMYHOCTHBIE
0COOEHHOCTH U
BO3MOXKHOCTH B
KOHTECKCTE
caM000pa3oBaHUS;
3HaeT cCOBpeMEHHbIE

KU3ZHU TPEH]IBI PHIHKA
TpyIa, a TaKkxKe
OCHOBBI KAPBEPHOT'O
[pocTa B CBOEM
MpodeCCHOHATEHOM
esITeTbHOCTH
MeHee «HE 324YTEHO» YK-3. YK-3.1.  |He 3naer Ha Komnerenuuu He
50 Crocoben [lonumaer [60a30BOM ypoBHe: c(hopMHPOBaHBI
oasno OCYILLECTBIISITh| OCHOBHBIE |OCHOBHBIC
B COIIMaJIbHOEC ACIICKThI MIPUHOWIIBI 1
B33HMOZ[GI71CTB MECKIIMYHOCTH METO/bI YIIPAaBJICHUA
ue u BIX U YEeIIOBEYECKUMU
pean30BBIBAT| TPYNIOBBIX [pecypcamMu s
b CBOIO POJIb B| KOMMYHHKAIHU (OpraHU3alluA
KOMaHsie i rpYIIOBOI pabOTHI;

OCHOBHBIC MOJICITU
KOMaHI000pa30BaHU
ST 1 TEXHOJIOTHH

b dexTrBHON
KOMMYHUKAIUA B
KOMaH/Ie

He ymeer Ha

0a30BOM YpOBHe:
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OTpeAesTh CBOIO
[POJIb B KOMAaHJIC,
CTaBUTH LEH U
(hopMyIHpOBaTH
3a/1auu, CBSI3aHHBIC C
ce peanu3aluei.

VK-3.2. |He 3Haer Ha
[Ipumenser [0a30BOM ypOBHe:
METOAbI OCHOBHBIC MCTO/IbI
KOMaH/IHOTO [aHAJIM3a IPYMIIOBOTO
B3aMMOJICHCTB [B3aUMOICHCTBHSI;
ns MCETOAbI aHAJIN3a
KOMAaH/IHBIX POJIEi
He ymeer Ha
0a30BOM YpOBHE:
MMPOEKTUPOBATh U
OpraHH30BHIBATh
KOMaHIHYIO pa0doTy;
OIpeneaTs U
KOPPEKTUPOBATh
KOMaH/THbIE POJIH;
OIpENEATh
MOTPEOHOCTH
YIaCTHUKOB
KOMaH/IbI B
OBJIaICHUNW HOBBIMHU
3HAHUSAMU U
MEHUSIMHI
YK-6. VYK-6.2. |He 3Haer Ha
Cnocoben |BeicTpanBaet n{0a30BOM YpOBHe:
YIPaBJISTh peanusyer  |colepKaHue U
CBOMM MIEPCOHATBHYFO P HITUTTBI
BPEMEHEM, | TPaeKTOPHIO (CaMOOPraHHU3AIUU U
BBICTPAUBATh U|HEMPEPLIBHOI'O [CAMOPA3BUTHS
pearn30BBIBaT |00pa30BaHs H|[CBOM TUYHOCTHEIE
b TPAEKTOPHIO | CAMOPA3BUTHS [0COOEHHOCTH W
CaMOpa3BUTHS | HA €r0 OCHOBE [BO3MOXKHOCTH B
Ha OCHOBE KOHTEKCTE
MIPUHITUTIOB caM000pa3oBaHus;

00paszoBaHUs B
TECUEeHHE Bcel
JKU3HHU

3HaeT cOBpeMEHHBIE
TPEHJIBI PBIHKA
TpyZa, a TaKKe
OCHOBBI KAPBEPHOTO
[pocTa B CBOEM
mpodeccHoHANBHOM

HACATCIIBHOCTH
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MUHUCTEPCTBO HAYKHU U BLICIIEI'O OGPA3OBAHUS POCCUMCKON ®EJIEPAIIAN
DenepabHOE TOCYIAPCTBEHHOE OIOUKETHOE 00pa30BaTeIbHOE YYPEKICHHE BbICILIEr0 00pa3oBaHMSs
«Poccuiickuii 3xoHOMHYeckuil yHuBepcurer umenu I'. B. Ilnexanosa»
Kpacnopapcknii puimnan PIY um. I'. B. Ilinexanosa

CDaKyJ'IBTeT 9KOHOMMUKH, MCHCI?KMCHTA 1 TOPIrOBJIN

Kadenpa sxkoHoMuku 1 ynpaBieHus

AHHOTAIIUS K PABOYEH TPOTPAMME JUCIHUILIVHBI

51.0.16 YIIPABJIEHUE YEJOBEYECKHNUM KAIIMTAJIOM

Hanpasienue noarorosku 38.03.02 MEHE/KMEHT
Hanpasaennocts (mpo¢guib) nporpaMmsl
MEHE/KMEHT HA NPEJANPUATUAX PECTOPAHHO-
I'OCTUHUYHOI'O BU3HECA U TYPU3IMA

YpoBeHb BbICIIET0 00pPa30BaHMSs bakanaspuam

Kpacnonap — 2022 r.



1. Heap ¥ 3a1a4u AMCUMIINHBI:

Lenbto yueOHOM JUCHMIUIMHBI «YTpPaBICHHE YEIOBEYECKUM KaIHUTaJIOM»  SBISETCS
dbopMUpOBaHHE  BBICOKOKBAIM(UIIMPOBAHHBIX  YOPABJIEHIEB, OOJAaJAlONMX BCECTOPOHHUMHU
3HAaHUSMH U KOMIIETEHIIMSIMU B 00JIaCTH yNpaBJICHUS YEJIOBEYECKUM KamuTaioM Juis 3(ppeKTuBHOTO
OCyIIeCTBIIEHUS TPOHECCHOHATBHON AESITETbHOCTH.

3anaun yuyeOHOM JUCHUIUINHBI « Y IPaBICHHE YETIOBEYECKHM KaIlUTaTIOM»:

- U3y4eHUe TEOPETUYECKIX OCHOB, METOJIOB U ()OPM yIpPaBIICHUS YEIOBEUECKUM KalMTaJIOM;
oOyueHne 3((HeKTUBHBIM TEXHOJIOTHAM B 00JIACTH yNPaBIICHUS YEIOBEUECKUM KaIllUTaJIOM; Pa3BUTHE
y CTYJIEHTOB NPAKTUYECKUX HABBIKOB aHAJIM3a HOBBIX MTOAXOJ0B K COBEPIICHCTBOBAHUIO YIIPABIICHUS
YEJIOBEUECKUM KaIllUTaJIOM;

- BBICTPAWBAaHUE U peajiu3allis MEePCOHAIbHON TPAaeKTOPUM HENPEPHIBHOTO OOpa3OBaHUs U
CaMOPAa3BUTHs HA €TI0 OCHOBE;

- IOHMMAaHHE OCHOBHBIX ACIEKTOB MEXJIMYHOCTHBIX U TPYHIOBBIX KOMMYHUKALIMIA;

- IPUMEHEHHUE METOJI0B KOMaHHOI'O B3aUMOICHCTBHUS.

2. Copep:xkanue JUCHUNIMHBI:

HanmenoBaHue pa3jiesioB / TeM JUCHUIIIHHBI

Tewma 1. YUenoBeueckuii kanuTaia Kak 00bEKT yIpaBICHHUSL.

Tema 2. CTpaTerI/IH yHpaBJICHUS YCJTIOBCYCCKUM KaIllUTAJIOM.

Tema 4. ®opMuUpoOBaHNE U PA3BUTHE YEITOBEYECKOTO KaUTalla OpraHu3aIiu.

Tema 5. MHHOBaIIMOHHEIE TEXHOJOTHU yHpaBJICHUA YCTIOBEYCCKUM KalIUTAJIOM:

1

2

3. Tema 3. HBeCTULINM B YEJIOBEUECKUM KAIIUTA.
4

5 . . .
MEXIYHAPOJIHBIA U POCCUMCKUH OTIBIT.

TpyaoeMKoCTb AUCHUILIMHBI cocTaBJsieT 4 3.e. / 144 yaca

dDopMa KOHTPOJIA — 3auem

CocraBureib:
JonenT kadeapsl SJKOHOMUKH U YIPABICHHS
Kpacnonapckoro ¢unuana POY um. I'.B. [Inexanosa, k.3.H. N.IO. Jlonatuna
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