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I. OPTAHU3AIIMOHHO-METOINYECKHWI PA3JEJ

eap 1 3a7aun 0CBOEHUS JUCIHUILJINHbBI

Llenpro

JUCITUITIIMHBI «praBJ'IeHI/IC YCJIOBCUCCKHUM KaIltuTaJaoM» ABJIAACTCA

dbopMupoBaHre y OOyUYaIOIIUXCSI KOMIICTCHIMHA B oOsacTh (GOopMUpOBAHHUS H
Pa3BUTHUS YEJIOBEUYSCKOTO KammuTana IS TOCTHKCHUS 1eJed OpraHu3aIum.

3az[aqH JUCHUITIINHBI «YHpaBJ'ICHI/IC YCJIOBCUYCCKHUM KaIIUTAJIOM>.

1.

2.

M3y4YeHUE TEOPUHU YTPABIICHUS UYEJIOBEUYECKUM KaIMTAIOM M (OPMUPOBAHUE
HaBBIKOB MPUMEHECHHS €€ Ha MPAKTUKE,

dopMuUpOBaHHE HABBIKOB OIICHKHM MPOOJEMHBIX  OpPraHW3al[MOHHO -
YIPABJICHYECKUX CUTYyaIlil B YIIPABICHUN YEJIIOBEUECKUM KaIllUTaJIOM;
OBJIAJICHHUE OCHOBAaMH KapbhepHOTO pOCTa B CBOEH MNpodecCuoHAIbHON
NeSTEIbHOCTH, HAaBBIKAMU OIEHKM CBOMX JIMYHOCTHBIX OCOOEHHOCTEH U
BO3MOXKHOCTEM B KOHTEKCTE caMO0Opa30BaHuUs;

NpUOOpPETeHNE HABBIKOB MCIOJIB30BAHMS HA MPAKTUKE METOJIOB aHaIu3a
TPYIIIOBOTO B3aMMOJICHCTBHSI, POCKTUPOBAHUS W OpPraHU3alUA KOMaHIHOU
padoTHI.

MecTo AUCHUIVIMHBI B CTPYKTYpPE Oﬁpa3OBaTeJIbHOﬁ nporpaMmmbI
I[I/ICI_[I/IHJ'H/IHa «praBJ'IeHI/Ie YeJIOBEYSCKUM KaIllMTAJIOM» OTHOCHUTCSA K 00s3amebHOl
yacmu yll€6H020 njiana.

O0beM TUCHMILVIMHBI M BUABI y4eOHOH PadoThI

Tabmuma 1
Bcero yacoB no popmam
IHoka3aTenn 00beMa JUCHHUILIMHBI o0yueHust
ounas | ouno-3aounas

O0beM TUCIUIIMHBI B 3aU€THBIX €IMHUIAX 4 3ET
O0beEM AUCHUIUIMHEL B aKa.dacax 144
[TpoMexyTouHas aTTeCTalHs:
(bopva 3auem 3auem
KonTakTHas padora 00y4yarommxcs ¢ npenogaBarejiemM 36 32
(KoHTaKT. 4yacsl), Bcero:

1. KonrakTHast paboTa Ha MPOBEICHUE 3aHITHHN JIEKIIMOHHOTO 34 30

¥ CEMHUHApPCKOT0 TUIIOB, BCETO YacoB, B TOM YHCIIE:
®  JIEKIMU 12 14
® [PAKTUYECKHUE 3aHATHS 22 16

i na6opaTopHLIe 3aHATUA - -

B TOM YHUCJIC IPAKTUYCCKAsd MOATrOTOBKA - -

N

. NapuBunyansabie koucynbTanuu (UK)** (3anonnsemces npu -
HAIU4UU no OUCYUnIuHe Kypcogulx pabom/npoexkmos)

3. KonrakTtHas paboTa 1mo mpomexyTounoi arrecramuu (Karr) 2 2

N

. Koncynpramus nepes sx3amenom (K39) - -




5. KonrakTHas paboTa o mpoMeKyTOUHOM aTTeCTalllH B -
MIePHOJT IK3. ceccrM / ceccru 3a09HMKOB (KaTTak)
CamocrositesbHas padora (CP), Bcero: 108 112
B TOM YHCJIE:
e caMocTosTeNbHas paboTa B mepuos 3k3. ceccuu (CPak) i -
(3anonnsemcs npu Hanuyuu SK3aMeHa No OUCYUNIUHe)
e camocTosTenbHas padota B cemectpe (CPc) 108 112
B TOM YHCIIE, CAMOCTOSTENbHAs padoTa Ha KypCOBYIO paboTy
(3anonnsemcs npu HaIUYUy NO OUCYUNIUHE KYPCOBbIX - -
pabom/npoexmos)
nzyuenue D0OP - -
W3YYCHHE OHJIAHH-KypCca WIH €ro 4acTh - -
BBIMIOJTHEHUE UHIUBUIYaIbHOTO MPOEKTA - -
U JpyrUe BUIBL, B T.4. IOATOTOBKA 3CCE 108 112

HepequL IVIAHUPYEMBIX PE3YyJdbTaTOB oﬁyqemm o IMCIOMIIJIMHE

peaIn30BbIBATh CBOIO POJIb B | TPYIITOBBIX KOMMYHHKAIUN
KOMaH/1e

Tabnuma 2
®opmupyembie NuaukarTopsl focTukenuss | Pe3yabrarsl 00yuyeHus (3Hanus,
KOMIIETeHI[U U KOMIIeTeHI U yMeHus)
(k00 u naumenosanue (k00 u naumenosanue

Komnemenyuu) uHOUKamopa)
YK-3. Cnocoben YK-3.1. VYK-3.1. 3-1. 3naeT OCHOBHBIE
OCYIIECTBIISITH COIUATBHOE [TorrMaeT OCHOBHEIC MIPUHIIAITE © METOJIBI YIIPABIICHUS
B3aMMOJICHCTBHE U ACTIEKTHI MEXKJIMYHOCTHBIX U | YEJIOBEYECKUMU pecypcaMu AJis

OpraHu3aluy rPyIInoBoi padboTsl

VYK-3.1. 3-3. 3HaeT OCHOBHBIE
MO/JIeJI KOMaHJ000pa30BaHus U
TEXHOJIOTUH 3(PPEKTUBHOM
KOMMYHUKAIIMH B KOMaH/Ie

VYK-3.1. Y-2. YMeeT onpenensith
CBOIO POJIb B KOMaH/IE, CTAaBUTh
ey ¥ GopMyIHPOBATh 3aJ1a4H,
CBsI3aHHBIE C e¢ pean3anuei

VK-3.2. [Ipumensier MeTo bl
KOMAaHJIHOTO B3aUMOJCHCTBUS

VK-3.2. 3-2. 3HaeT OCHOBHEIE
METO/Ibl aHaJIh3a IPYMHIIOBOTO
B3aNMOJEHUCTBHUSA

VK-3.2. 3-3. 3naer MeTOIBI
aHaJIM3a KOMaH/IHbIX poJieit




VK-3.2. V-1. ¥Ymeer
MPOCKTHPOBATh M OPTaHU30BBIBATH
KOMaHAHYIO paboTy

YK-3.2. V-2. YMeeT onpeaensaTs u
KOPPEKTUPOBATh KOMaH/THBIC POJIH

YK-3.2. V-3. ¥YMmeer onpenensiTh
NOTPeOHOCTH YYaCTHUKOB
KOMaH/IbI B OBJIaJ€HUHA HOBBIMH
3HAHUSIMH U YMCHUSIMH

YK-6 CriocobeH ynpaBiisiTh
CBOHUM BpPEMEHEM,
BBICTPaNBaTh U
peaTu30BBIBATH TPACKTOPUIO
CaMOpPa3BUTHUSI HA OCHOBE
MIPUHITMIIOB 00pa30BaHMS B
TEUEeHHE BCel )KU3HU

VYK-6.2. BeicTpauBaet u
peann3yer IepCoOHaAIbHYIO
TPAaEKTOPHUIO HETIPEPHIBHOTO
00pa30BaHUs U CAMOPA3BUTHUS
Ha €ro OCHOBE

VK-6.2. 3-1. 3naer conepxanue u
NPUHINIBI CAMOOPTaHU3AINHU U
caMOpa3BUTUA

VK-6.2. 3-2. 3naer cBou
JIUYHOCTHBIE OCOOEHHOCTH H
BO3MOXKXHOCTHU B KOHTCKCTC
camMoo0pa3oBaHus

YK-6.2. 3-3. 3HaeT coBpeMeHHbIE
TPEHbI PhIHKA TPYJA, a TAKXKE
OCHOBBI KapbepHOTO POCTa B CBOECH
poeCCHOHAIBHON e TEIHHOCTH




3Tanbl (POPMHUPOBAHUS U KPUTEPUH OLlCHNBAHUS CPOPMHPOBAHHOCTH KOMIIETEHIUI 1JIs1 00y4aroIuxcsi 04HOM (opmbl 00yueHust

Il. COAEPKAHUE JUCIUITJINHBI

Tabmuua 3.1

HaumeHoBaHue pa3jeiia, TeMbI

Ne n/m Tpya0eMKOCTb, akageMHYeCKUe Yachl a
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Cemectp 2
1. Tema 1. YenmoBedyeckuii KarmuTaid Kak 2 2 - - 15 19 YK-3.1. YK-3.1. 3-1. I'p.n - -
OOBEKT YIIPaBIICHHUSI. YK-3.2. YK-3.1. 3-3.
[ToHsATHE dYENOBEYECKOrO0 KaITHTAlIA. VK-6.2. VK-3.1. V-2
OCOOEHHOCTH YEIOBEYECKOI0 KaluTaaa 1 VK-3.2. 3-2.
€ro CpaBHEHHE C PU3NUECKUM KaITUTAIOM. YK-3.2. 3-3.
CTpykTypa dYelOBEYECKOrO  KalHTaa. YK-3.2. V-1
OO0muit u crienupUIecKii YeIT0BEeIeCKUN VK-3.2. V-2.
Kanurtan. PacmupurenbHble TPaKTOBKH YK-3.2. V-3
YeJI0BEUYECKOTO KaluTala. VK-6.2. 3-1.
YenoBeueckuil NOTEHIIMAI u VK-6.2. 3-2.

YEJIOBEUCCKUM KalnuTajd: COOTHOIICHUE
noHsaTuid. YenoBeuecknili U COIMAJIBLHBIN
KanuTall: CXOJCTBA U PA3IHYUSL.

YnpasneHnue YeJIOBEYECKUM
KanuTtajaom: Oejii, METObI, peSy.]'IBTaTbI.
YnpasneHnue YeJIOBEYECKUM
KaIlUTaJloM  OTJACIbHBIX HWHIWBUIOB U
OpraHu3aiui.
CooTHolieHne TOHATHH
«YTIPaBIICHUE YEIOBEYECCKUM KAITUTATIOM,
«yIpaBleHUE YEIOBCUCCKUMU

pecypcammy, «yInpaBIeHHEe IIEPCOHATIOMY.




Tewma 2. Ctpaterus ynpaBieHus 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEeIIOBEYECKUM KAITHTAJIOM. YK-3.2. YK-3.1. 3-3.
[MousiTvs CTpaTerMd M IOJUTHKH VK-6.2. VK-3.1. ¥-2.
YIPaBIEHUS YETOBEUYECKUM KalTUTaIOM. YK-3.2. 3-2.
JlekoMIo3uIIus CTpaTeruu YK-3.2. 3-3.
YIpaBIeHUS YEIOBEYECKHM KaIlluTaIIOM YK-3.2. V-1.
OpraHu3aluy: CTPYKTYPHBIE 3JIEMEHTHI, YK-3.2. ¥-2.
sTambl pa3zpabotku. OOmas crpaterus YK-3.2. V-3.
OpTaHM3allid W CTpATeTUsl YIPaBICHUS YK-6.2. 3-1.
KaluTaJIOM:  BapHWaHTHl  B3aMMOCBS3H. VYK-6.2. 3-2.
Knaccudukanus crpateruii ynpasicHHS
YEeIIOBEYESCKAM KAITHTAIIOM.
Tema 3. IHBEeCTUIINH B YEIOBEYECKUIT 20 26 VK-3.1. VK-3.1. 3-1. I'p.o. -
KaluTal, YK-3.2. YK-3.1. 3-3.
[loHsiTHE WHBECTHIHMH B YEIOBEYECKUN VK-6.2. YK-3.1. ¥-2.
karmtan. OCOOEHHOCTH WHBECTHIIMHA B YK-3.2. 3-2.
YeJOBEUECKUI KalMTall, OTIUYAOIINEe HX VK-3.2. 3-3.
OT IpYTUX BUAOB NHBECTULIMMN. VK-3.2. V-1.
Knaccudukarmummn WHBECTHIIAN B YK-3.2.V-2.
YEJIOBEUECKUM KamuTall 0 CTPYKType YK-3.2. V-3
(KOMITOHEHTaM) WHBECTHUIINH, o YK-6.2. 3-1.
HCTOYHHUKAM VHBECTUPOBAaHUS, o YK-6.2. 3-2.

00bEKTy HWHBECTHPOBaHUS, MO (dopme
WHBECTULIMM, 10 YPOBHIO COLMAIBHO-
SKOHOMHMYECKHX CHCTEM, B KOTOPBIX
MPOMCXOIUT UHBECTUPOBAHHE.

OTnmava OT YEJIOBEUECKOTO KalHuTalla |
ee Qopmal.




Tewma 4. opMUpOBaHUE U PA3BUTHE
YeJIOBEYECKOT0 KaruTaja OpraHu3alii.

ITepconan Kak HOCHUTEJIb
YeJI0BEYECKOTO KamuTana.
ObecneucHme OpraHU3aIHNH

riepcoraioM. OrmpezaeneHne ToTpeOHOCTH
B nepconaie. PazpaboTka TpeOoBaHHI K
nokHocTH. [loHsATHE KaTteropuu «Habop
TIePCOHAIIAY.

Br16op HMCTOYHHUKOB Habopa
nepconana.  CpeacrtBa  NIpPHUBIICUECHUS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHHE JUTS JIeSATENIbHOCTH
opranuzanuu. Metoasl oToopa.

OreHka nepcoHana u ee meiau. ATTecTarus
MepcoHala KaK TEXHOJOTHS YIPaBICHUS
IEpCoOHAIOM. OcHOBHBIE IMPUHOUIIBLI
MMPOBCACHUA aTTCCTAllUU. HOpMaTI/IBHaSI
0aza opraHM3anMd ¥  TPOBEACHUS
aTTeCTaIluy IepCoHaIa.

OCHOBHBIC BUJIBI aTTECTALMU MIEPCOHANIA.

PazButne mepconana Kak HM3MEHEHHE
€r0 JIMYHOCTHBIX [IEHHOCTEMH.

OOyueHne Kak OCHOBa pa3BUTHSA
gyenoBedeckoro  kamuraiga.  OOydeHue
repcoHana OpraHM3aluy: Ield W
MIPUHIMAIIBI.

Buiel v MeTOIBI O0YYCHMS.

Kaprepa xak pesymprar pa3BUTHS
paboTHHKA. Buner Kapbepsl.
IInanupoBanue 5 yhpasiieHHE
npoeccuoHanbHON Kapbepoi. Kampossrii
pe3eps.

MortuBauus 51 CTUMYJIIUPOBAaHUE
TPYyZIOBOI JIEeSITENIBHOCTH. Cucremsl
KJaccu(puKauu MOTPeOHOCTEH.
B3anMocBa3p  Mexny — TOTpeOHOCTAMH
OpraHu3aliy, UHJIUBUJA U OKpYKarouen
cpeabl. MOTHBBI M CTUMYJIBL.

28

40

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
YK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
YK-3.2.3-3.

YK-3.2. V-1
VK-3.2.V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

I'p.n.




Tema 5. IHHOBalIMOHHBIE TEXHOIOTUU
YIIPaBIEHUS YEITOBEYECKIM KalUTaIOM:
MEKIyHAPOJHBINA U POCCUNCKUN OIIBIT.

WuHoBanmonnoe ynpaBiicHHE
YEeIIOBEYeCKHM KaIllMTAIOM KaKk OCHOBA
TpaHchopMaIiu COBPEMEHHOM
SKOHOMHKH.

WuHoBanuun u WHHOBAIIMOHHbBIE
TEXHOJIOTHH YIPABICHHAS YEIOBEYECKUM
KaIMTaJIoM.

Jumkutanu3anis ¥ aBTOMAaTH3alMs B
ympaeieHun nepconanoM. Lludposoit
TeIopu3M.

ITpunHnmmE! nocThOPAUCTCKON
opraHuzanuu Tpyaa. MHTemiekTyaabHbIe
paboTHUKH (knowledge workers),
0CcOOEHHOCTH YIPaBJICHUS HMH.

ITnardopmenHsie, CeTeBbIC
OpPTaHM3AIlAN: YTIPABJICHUE IIEPCOHAIOM B
HUX.

OcobenHoctu MoJeneit
KOPIIOPaTUBHOTO yIpaBlIeHUs
YeIIOBEYECKUM KaIUTaIOM.

OCHOBHBIE  TEHJICHIIUW  yIPaBICHUS
YeII0BEYECKUM KaIuTaJioM B
MEXIYHAPOJHBIX  TPAHCHAIMOHAIHHBIX
KOMIIAaHUSX. AMEpPUKAHCKUH TOAX0a K
YIPaBJICHUIO YeIOBEYECKHM KAITHUTAIOM.

EBponeiickass  MoAenp  ympaBICHUS
YeIIOBEYECKUM  KarmuTaioM. SImoHcKas
MOJIENIb  YIpaBJICHUS  YEJIOBEYECKUM
KaImTaIoM.

[IpoGeMb! yrpaBiieHUsT YeTOBEUECKUM
KallMTaJlOM B Pa3BHBAIOIIMXCS CTpaHaXx.
VYnpasieHue yeioBeYeCKHM KalTuTajaoM Ha
MOCTCOBETCKOM IPOCTPAHCTBE.

[IpuoputeTHbie HaNpaBICHUS Pa3BUTHUS
YeIIOBEYEeCKOTO KamuTala B KOHTEKCTE
MOCTIII00AIN3AIHY.

25

31

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
YK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
YK-3.2.3-3.

YK-3.2. V-1
VK-3.2.V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.

I'p.m.

Konmaxmnas paboma no

NPOMENCYMOUHOU AMMeCmayuu
(Kamm)

Hroro

12

22

108

142

10




JTanbl ((POPMUPOBAHUS U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH KOMIIETEHIIHI
AJIs1 00y4aIOIIMXCHA 0YHO-32049HOH ()OpMBbI 00yUeHUsI

Tabnuua 3.2

HaumeHoBaHue pa3jeiia, TeMbI

Ne n/m Tpya0eMKOCTb, akageMHYeCKue Yachl a
M CIUILINHBI -y
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= z “ = = = = 2 eJ =
= o) = ) = = s 3
S s g = 3) = g " 3 ==
gl ™ s = =) > = = [=9 2 ) @
o @ = G X S Z s = =)
= = 8 3 s » = =
% = 2 S - 2 = 2 3 g & g 8 E =
3 = S M %‘ = = = » 2 = Eo H
5 e 5o g = £ = RSN v E = Ha =
= S = s 2 B z = = E =
= = 8 = 2 5= g5 2 3 2o = = = 2
= 2| 8 2| €5 | 2 = E S E e S > SE ¢S
% s © S =5 =& E o) g = » S = = HOoE @
) (=" -] o =) S = S 1> = ) v 2 =n > ) < O &
= = = = E O = ) =z VNG > o« = S IR- "7
Cemectp 2
1. Tema 1. YenmoBedyeckuii KaruTand Kak 2 2 - - 15 19 YK-3.1. YK-3.1. 3-1. I'p.n - -
OOBEKT YIIPaBIICHMUSI. YK-3.2. YK-3.1. 3-3.
[ToHsATHE dYENOBEYECKOr0 KAITHTAlIA. VK-6.2. VK-3.1. V-2
Oco0EHHOCTH Y€eJIOBEYECKOTO KaluTaua 1 VK-3.2. 3-2.
€ro CpaBHEHHE C PU3NUECKUM KaITUTaJIOM. YK-3.2. 3-3.
CTpykTypa dYeloOBEYECKOro  KalHTaa. YK-3.2. V-1
OO0muit u crienupUIecKii YeT0BEeIeCKUN VK-3.2. V-2.
Kanurtan. PacmupurenbHble TPaKTOBKH YK-3.2. V-3
YeJIOBEUYSCKOTO KaIlluTala. VK-6.2. 3-1.
YenoBeueckuil NOTEHIIMAI u VK-6.2. 3-2.

YEJIOBEUCCKUM KalWuTajl: COOTHOIICHUE
noHsaTuid. YenoBeuecknili M COIMAJILHBIN
KanuTall: CXOJCTBA U PA3IHYUSL.

Ynpasnenue YeJIOBEYECKUM
KanuTtajgom: Oejii, METObI, pe3ym)TaTH.
Ynupasnenue YeJI0BEYECKUM
KallUTaJloM  OTJACIbHBIX WHIWBUIOB U
OpraHu3aiui.
CooTHoleHne TOHATHH
«YTPaBIICHUE YEIOBEYCCKUM KAITUTATIOM,
«yIpaBleHUE YEJIOBCUCCKUMU

pecypcammy, «yIpaBJIeHHEe IIEPCOHATIOMY.

11



Tewma 2. Ctpaterus ynpaBieHus 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEeIIOBEYECKUM KAITHTAJIOM. YK-3.2. YK-3.1. 3-3.
[MousiTvs CTpaTerMd M IOJUTHKH VK-6.2. VK-3.1. ¥-2.
YIPaBIEHUS YETOBEUYECKUM KalTUTaIOM. YK-3.2. 3-2.
JlekoMIo3uIIus CTpaTeruu YK-3.2. 3-3.
YIpaBIeHUS YEIOBEYECKHM KaIlluTaIIOM YK-3.2. V-1.
OpraHu3aluy: CTPYKTYPHBIE 3JIEMEHTHI, YK-3.2. ¥-2.
sTambl pa3zpabotku. OOmas crpaterus YK-3.2. V-3.
OpTaHM3allid W CTpATeTUsl YIPaBICHUS YK-6.2. 3-1.
KaluTaJIOM:  BapHWaHTHl  B3aMMOCBS3H. VYK-6.2. 3-2.
Knaccudukanus crpateruii ynpasicHHS
YEeIIOBEYESCKAM KAITHTAIIOM.
Tema 3. IHBEeCTUIINH B YEIOBEYECKUIT 20 26 VK-3.1. VK-3.1. 3-1. I'p.o. -
KaluTal, YK-3.2. YK-3.1. 3-3.
[loHsiTHE WHBECTHIHMH B YEIOBEYECKUN VK-6.2. YK-3.1. ¥-2.
karmtan. OCOOEHHOCTH WHBECTHIIMHA B YK-3.2. 3-2.
YeJOBEUECKUI KalMTall, OTIUYAOIINEe HX VK-3.2. 3-3.
OT IpYTUX BUAOB NHBECTULIMMN. VK-3.2. V-1.
Knaccudukarmummn WHBECTHIIAN B YK-3.2.V-2.
YEJIOBEUECKUM KamuTall 0 CTPYKType YK-3.2. V-3
(KOMITOHEHTaM) WHBECTHUIINH, o YK-6.2. 3-1.
HCTOYHHUKAM VHBECTUPOBAaHUS, o YK-6.2. 3-2.

00bEKTy HWHBECTHPOBaHUS, MO (dopme
WHBECTULIMM, 10 YPOBHIO COLMAIBHO-
SKOHOMHMYECKHX CHCTEM, B KOTOPBIX
MPOMCXOIUT UHBECTUPOBAHHE.

OTnmava OT YEJIOBEUECKOTO KalHuTalla |
ee Qopmal.
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Tewma 4. opMUpOBaHUE U PA3BUTHE
YeJIOBEYECKOT0 KaruTaja OpraHu3alii.

ITepconan Kak HOCHUTEJIb
YeJI0BEYECKOTO KamuTana.
ObecneucHme OpraHU3aIHNH

riepcoraioM. OrmpezaeneHne ToTpeOHOCTH
B nepconaie. PazpaboTka TpeOoBaHHI K
nokHocTH. [loHsATHE KaTteropuu «Habop
TIePCOHAIIAY.

Br16op HMCTOYHHUKOB Habopa
nepconana.  CpeacrtBa  NIpPHUBIICUECHUS
kaaaumatoB. OTOOpP paOOTHHKOB W €ro
3HAYCHHE JUTS JIeSATENIbHOCTH
opranuzanuu. Metoasl oToopa.

OreHka nepcoHana u ee meiau. ATTecTarus
MepcoHala KaK TEXHOJOTHS YIPaBICHUS
IEpCoOHAIOM. OcHOBHBIE IMPUHOUIIBLI
MMPOBCACHUA aTTCCTAllUU. HOpMaTI/IBHaSI
0aza opraHM3anMd ¥  TPOBEACHUS
aTTeCTaIluy IepCoHaIa.

OCHOBHBIC BUJIBI aTTECTALMU MIEPCOHANIA.

PazButne mepconana Kak HM3MEHEHHE
€r0 JIMYHOCTHBIX [IEHHOCTEMH.

OOyueHne Kak OCHOBa pa3BUTHSA
gyenoBedeckoro  kamuraiga.  OOydeHue
repcoHana OpraHM3aluy: Ield W
MIPUHIMAIIBI.

Buiel v MeTOIBI O0YYCHMS.

Kaprepa xak pesymprar pa3BUTHS
paboTHHKA. Buner Kapbepsl.
IInanupoBanue 5 yhpasiieHHE
npoeccuoHanbHON Kapbepoi. Kampossrii
pe3eps.

MortuBauus 51 CTUMYJIIUPOBAaHUE
TPYyZIOBOI JIEeSITENIBHOCTH. Cucremsl
KJaccu(puKauu MOTPeOHOCTEH.
B3anMocBa3p  Mexny — TOTpeOHOCTAMH
OpraHu3aliy, UHJIUBUJA U OKpYKarouen
cpeabl. MOTHBBI M CTUMYJIBL.

30

40

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
YK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
YK-3.2.3-3.

YK-3.2. V-1
VK-3.2.V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.
VK-6.2. 3-3.

I'p.n.
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Tema 5. IHHOBalIMOHHBIE TEXHOIOTUU
YIIPaBIEHUS YEITOBEYECKIM KalUTaIOM:
MEKIyHAPOJHBINA U POCCUNCKUN OIIBIT.

WuHoBanmonnoe ynpaBiicHHE
YEeIIOBEYeCKHM KaIllMTAIOM KaKk OCHOBA
TpaHchopMaIiu COBPEMEHHOM
SKOHOMHKH.

WuHoBanuun u WHHOBAIIMOHHbBIE
TEXHOJIOTHH YIPABICHHAS YEIOBEYECKUM
KaIMTaJIoM.

Jumkutanu3anis ¥ aBTOMAaTH3alMs B
ympaeieHun nepconanoM. Lludposoit
TeIopu3M.

ITpunHnmmE! nocThOPAUCTCKON
opraHuzanuu Tpyaa. MHTemiekTyaabHbIe
paboTHUKH (knowledge workers),
0CcOOEHHOCTH YIPaBJICHUS HMH.

ITnardopmenHsie, CeTeBbIC
OpPTaHM3AIlAN: YTIPABJICHUE IIEPCOHAIOM B
HUX.

OcobenHoctu MoJeneit
KOPIIOPaTUBHOTO yIpaBlIeHUs
YeIIOBEYECKUM KaIUTaIOM.

OCHOBHBIE  TEHJICHIIUW  yIPaBICHUS
YeII0BEYECKUM KaIuTaJioM B
MEXIYHAPOJHBIX  TPAHCHAIMOHAIHHBIX
KOMIIAaHUSX. AMEpPUKAHCKUH TOAX0a K
YIPaBJICHUIO YeIOBEYECKHM KAITHUTAIOM.

EBponeiickass  MoAenp  ympaBICHUS
YeIIOBEYECKUM  KarmuTaioM. SImoHcKas
MOJIENIb  YIpaBJICHUS  YEJIOBEYECKUM
KaImTaIoM.

[IpoGeMb! yrpaBiieHUsT YeTOBEUECKUM
KallMTaJlOM B Pa3BHBAIOIIMXCS CTpaHaXx.
VYnpasieHue yeioBeYeCKHM KalTuTajaoM Ha
MOCTCOBETCKOM IPOCTPAHCTBE.

[IpuoputeTHbie HaNpaBICHUS Pa3BUTHUS
YeIIOBEYEeCKOTO KamuTala B KOHTEKCTE
MOCTIII00AIN3AIHY.

27

31

YK-3.1.
YK-3.2.
YK-6.2.

VK-3.1. 3-1.
YK-3.1. 3-3.

YK-3.1. V-2.

VK-3.2.3-2.
YK-3.2.3-3.

YK-3.2. V-1
VK-3.2.V-2.
VK-3.2. V-3.

YK-6.2. 3-1.
VK-6.2. 3-2.

I'p.m.

Konmaxmnas paboma no

NPOMENCYMOUHOU AMMeCmayuu
(Kamm)

Hroro

14

16

112/2

144
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Dopmol yueOHbIX 3A0AHUT HA AYOUMOPHBIX 3AHAMUAX

I'pynmnoBas nuckyccust (I'p.x.)

Dopmvl meKyuyezo KOHmMpoOnA.

Kontposbasie pabotsl (K/p)
Keiic (K.)

Dopmol 3a0aHuil 011 MEOPUECKO20 PEUMUH2A'
I'pynmosoii mpoexT (/I'p.m.)
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIHUIIJINHBbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas uTEpaTypa

1. TonoanoBa, E. H. MHBecTHIIMM B YeTTOBEYECKUI KanuTal npeanpusTus : yueo. mocooue / E.H.
l'onoBanosa, C.A. Jlouan, /[.B. XaBuH ; mog obmr. pea. A.M. AcanueBa. — M. : UTHOPA-M,
2019. — 88 ¢. — (Bricmiee o6pazoBanue: bakanaspuar). - ISBN 978-5-16-004754-6. - Tekcr
: AJIEKTpOHHBIN. — Peskum moctymna: https://znanium.com/read?id=355795

2. Kapramosga JI.B. Ynpasienue yenoBeueckumu pecypcamu M.: HULI UHOPA-M, 2019. — 235
c. — ISBN 978-5-16-002196-6.

Pexxum moctyna: https://znanium.com/read?id=337841

JlonoiHUTEIbHAS JIUTEpaTypa:

1. KubGanoB, A. 5. DxoHoMuka ymnpaBieHusi nepconanom: Yuebnuk / KubanoB A.M.,
MutpodanoBa E.A., Dcaynosa U.A; [lox pen. A.f. Kubanosa - Mocksa : HUL| MHOPA-M,
2019. - 427 c. (Boiciiee obpazoBanue: bakanaspuar) ISBN 978-5-16-006018-7. - TekcT :
asIeKTpoHHBIN. Pesxxum poctyma: https://znanium.com/read?id=327867

2. Hwmxeropomaues P.M. UenoBeueckuil KanurTat: TEOPUs U MPAKTHKA YIIPABICHHS B COIIMATIBLHO-
sKOHOMHUYecKuX cuctem/ Monorpadus. — M.: UHOPA-M, 2021. — 290 c. - ISBN —978-5-16-
009681-0. Pexxum noctyna: https://znanium.com/read?id=359792

HopmaTuBHbBIE IPaBOBbIE JOKYMEHTBI:
1. Tpynosoii koaekc Poccuiickoii ®enepanuu ot 30.12.2001 N 197-®3 — Penmaknus ot
30.04.2021 - Koncynberantliroc. [DnekTpoH. pecypc].

HEPEYEHb HH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

http://www.consultant.ru - CnpaBouno-npaBoBasi cuctema Koncynerant [Ltoc;
https://www.garant.ru/ - CnpaBouHo-TipaBoBast cuctema ['apant

HOpMaTHBHbIe IPaBOBbLIC JTOKYMECHTDI:

1. Koncrutyuus Poccuiickoit ®@enepauuu. [IpuHsTa BceHapoaHbIM TonocoBanuem 12.12.1993 (c
YYETOM TOTPABOK, BHECEHHBIX 3akoHamu P® o mompaskax k Koncrurynun PO ot 30.12.2008 Ne 6-
@®K3, or 30.12.2008 Ne7-®OK3, ot 05.02.2014 Ne2-®OK3, or 21.07.2014 Nell-OK3).
http://www.consultant.ru/document/cons_doc_LAW_28399/

2. TI'paxnpanckuii xonexc Poccuiickoit ®enepanuu. Yactu nepsas, BTOpas, TPeTbs M 4YeTBEpTas.
http://www.consultant.ru/document/cons_doc_LAW 5142/

3. Tpynosoii xonexc Poccuiickoit ®enepaunu. Ilpunsat [NocynapctBennoit dymoit 21.12.2001.
OnoGpen Coserom Deaepannu 26.12.2001.
http://www.consultant.ru/document/cons_doc_LAW_34683/

HNEPEYEHb NUHOOPMAILIMOHHO-CITPABOYHBIX CUCTEM

1. CnpaBouno-nipaBoBasi cuctema «Koncynprantllnroc» http://www.consultant.ru/

2. UudopmanmonHo-npaBosas cucrema «[ apant» http://garant.ru

3. HudopmannonHo-npaBoBas cucreMa «3akoHoaarenbcTBo Poccum» http://pravo.gov.ru/ips/

Ilepeyennb npogeccHOHATBHBIX 023 JAHHBIX
1. www.dis.ru/manag — xxypaan «MenemxmeHT B Poccuu u 3a pyoexom»
2. https://rjm.spbu.ru/ - xypuan «Poccuiickuii )KxypHain MEHEPKMEHTa»



https://znanium.com/read?id=337841
https://znanium.com/read?id=359792
http://www.consultant.ru/document/cons_doc_LAW_28399/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/
http://garant.ru/
http://pravo.gov.ru/ips/
http://www.dis.ru/manag
https://rjm.spbu.ru/

3. www.top-personal.ru — skypHai «YpaBiieHHE TEPCOHATIOMY
4. https://www.gd.ru/ - xypaan «['eHepanbHbIil JUPEKTOP
5. http://www.zhuk.net/index.php - sxypHai «YnpaBiacHre KOMITAHUCH)

Ilepeyenr  pecypcoB  MH(POPMAUHMOHHO-TEIEKOMMYHHKAIIMOHHOH  ceTH  «MHTepHeT»,
HeO0XO0AMMBbIX JIJIsl OCBOEHHS U CIIUTIIMHBI

1. http://www.uisrussia.msu.ru/ - yausepcuterckas uapopmaimontas cucrema POCCUSA

2. http://cyberleninka.ru/ - mayunas snekTponHas oubnuoreka «KubepJleHnnka

3. http://www.eup.ru - HaydHO-00pa30BaTe/bHBIA HOPTal «DKOHOMHKA U YIpaBlICHHE Ha
OpEANPUATHSIX». BHOINOTEKa SKOHOMUYIECKOM U YIIPaBICHUSCKOM JTUTEPATYPhI

4, http://www.economicus.ru — 00pa3oBaTebHO-CIIPABOYHBINA CAlT 110 3KOHOMHUKE

5. http://www.cfin.ru - bubaroreka ynpasieHus

6. https://eios.reakf.ru/ - KommbroTepHas mojjiep:kka ydeOHOU nesTenbHOCTH KpacHomapckoro
¢dunmuana POY um. I'.B. Ilnexanosa

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT'UHM, UCIIOJIb3YEMBIX
P OCYHWECTBJIEHUU OBPA3OBATEJIBHOI'O IHIPOLHECCA 11O
JAUCHUIIJIMHE, BKJUIIOYASA IHEPEYEHDb IMPOI'PAMMHOI'O
OBECIIEYEHMA

Omneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AwntusupycDr.Web Desktop Security Suite Kommuiekcras 3amura

Bpaysep Google Chrome, Mozilla Firefox.

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIHUIIJIMHbI

HucnumirHa «YpaBieHUe 4eT0BEUECKUM KaluTaIoM» o0ecreyeHa:
JUTSl IPOBEJICHUS 3aHITHI JIEKIIMIOHHOTO TUIIA:

— yueOHOW ayauTopuen, 000py/IOBaHHON yueOHON MeOeNbio, MyJIbTUMEIUMHBIMU
CpeIacTBaMU O0yUYeHUS AJIsl AEMOHCTPALlUK JICKIIMH-TTPE3eHTalHH;

JUJTS IPOBEICHUS 3aHITUI CEMUHAPCKOTO THUIA (npakmuueckue 3aHamus):

— yuyeOHOW aynuTopueil, oO0OpyIOBaHHON Y4YEOHOW MeOENbl0 M TEXHUYECKUMU
cpelncTBaMu OOy4YeHHUs, CIYKallMMU JUIsl PEJCTaBICHUST yueOHOM MH(pOpMaLIUU:
MYJIbTUMEAUNHBIMUA CPEACTBAMU OOYUEHUS IJIs1 JEMOHCTPALIUU MTPE3ECHTALINN;

IUTSL CAMOCTOSITEIbHOU PaOOThI:

— TMOMEIIEHHWEM [UISi CaMOCTOSITENIbHOM pabOThl, OCHAIIEHHBIM KOMIIBIOTEPHOMN
TEXHUKON C BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHEeT» U obecrieueHrueM
J0CTyMa K 3JIEKTPOHHOM NH(OpMallnOHHO-00pa30BaTeIbHOM CpeJle YHUBEPCUTETA.
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IV. METOJIMYECKHUE YKA3AHUS /151 OBYUYAIOIMXCS 1O
OCBOEHMUIO TUCHUMNIAHBI

» Meroanyeckre peKOMEHIAIMH 110 OPTaHU3AIMK W BBHIIOJHEHUIO BHEAYIUTOPHON
CaMOCTOSATENbHON paOOTBHI.

» Tlonoxenue o0 KypcoBbIXx paborax (mpoekrtax) B ®I'BOY BO "PDY wum. I'.B.
[1nexanosa".

» Meronudyeckue ~ pEKOMEHJAIMM IO  COCTaBJICHUIO W O(QOpPMIICHHUIO
MEXKIUCLIUIUITMHAPHOTO MTPOEKTA.

V. METOANYECKHUE MATEPHUAJIbI, ONIPEAEJAIOINUE TPOLUELYPbI
OLEHMBAHUA 3HAHUU U YMEHUU, XAPAKTEPU3YIOLIUX JTAIIbI
®OPMUPOBAHUS KOMIIETEHLUIA

Pe3ynbTaThl TEKyIIEro KOHTPOJS W MPOMEKYTOUHOM arrecTtaiuu (hOpMUPYIOT
PEUTUHTOBYIO OIIEHKY paboTbl oOyuaromnierocs. Pacnpenenenwe OamioB mpu
(hopMUpPOBAaHUM PEUTHHTOBOM OLIEHKH PabOThl OOy4Yarollerocsi OCYIIECTBISETCS B
cooTBeTCTBUM C «llomoxkeHneM O PEUTHHTOBOM CHUCTEME OILICHKH YCIIEBAEMOCTH WU
KauecTBa 3HAHUU CTYJEHTOB B MPOLIECCE OCBOCHUS JTUCLUMIUIMHBI «YTpPaBICHUE
YEJIOBEUECKUM  KamuTajioM» B  ¢elepalbHOM TOCYJapCTBEHHOM  OIOKETHOM
0o0pa3oBaTeNbHOM YUPEKICHUH BhICIIET0 oOpa3oBanus «Poccuiickuii skKoHOMUYECKUIt
yHuBepcureT uMeHu ['.B. [linexanosay.

Tabauua 4
Buasbl pador MakcumajibHOe KOJIH4YeCTBO 0a/NI0B

BrinonHeHne yueOHBIX 3aaHuil HA ay TUTOPHBIX 20
3aHATHUAX

Texynmii KOHTPOJIb 20
TBOpYecKuil peHTHHT 20
[MpomexyTouHas aTrecTanus (3auem) 40
NTOT'O 100

B coorBercTBuu ¢ [1o10k€HMEM O PEUTUHIOBOM CUCTEME OLIEHKH YCIIEBAEMOCTHU
M KayecTBa 3HaHMUN OOYYAIOUIUXCS «IIpernojaBaTesib Kadeapbl, HEMOCPEICTBEHHO
BEIYLINN 3aHATHS CO CTYJACHYECKOW Ipynmou, o0s3aH MpOouH(POPMHUPOBATH TPYIIITY O
pacrpesiesieHud PEeUTUHIOBBIX OaJJIOB MO BCEM BHAAM pabOT Ha MEPBOM 3aHSITHHU
y4eOHOT0 MOYJI (CeMecTpa), KOJIMUeCTBE MOYJICH M0 y4eOHOM NUCIUIIIIMHE, CPOKAX
1 (hopMax KOHTPOJISI UX OCBOEHHUS, PopMe MPOMEKYTOUHOU aTTeCTaIluU, CHUKEHUU
0aJIoB 3a HECBOEBPEMEHHOE BBIMIOJIHEHHE BBIIAHHBIX 3agaHuil. OOydatomiuecss B
TEUEeHHE Y4eOHOro Moayis (ceMecTpa) IMOJydyaroT HHQPOPMAIUI0O O TEKYyIIeM
KOJINUECTBE HAOPAHHBIX IO AUCIUILINHE 0aJIOB Yepe3 JIMUHbIA KAaOMHET CTyACHTaY.

VI. OHEHOYHBIE MATEPHUAJIBL V151 IPOBEAEHWS TEKYIIEI'O
KOHTPOJIA U TIPOMEXYTOUYHOU ATTECTAIIUA
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OueHovHbIEe MaTEPUAITBI 10 TUCHUTUIMHE pa3paboTaHbl B COOTBETCTBUU ¢ [lonoxenuem
00 OIICHOYHBIX MaTepHaiax B (QeAepalbHOM TOCYJapCTBEHHOM OIOIKETHOM
00pa3oBaTEIbLHOM YUPEXKICHUU BbICIIEr0 00pa3oBaHus «POCCUICKUN SKOHOMUYECKUI
yHusepcuteT uMenu [.B. [limexanosay.
Kypcoeasa paboma/npoexm
KypcoBass paboTa/mpoeKkT 1o JUCHMUILUIUHE «YTPaBICHUE YEIOBEYECKUM
KanuTajaoM» y4eOHBIM IJIAHOM HE TPETyCMOTPEHBI.

Ilepeuens 6onpocoe k 3auemy:

[ToHsiTHE YEeIOBEYECKOTO KanuTaia.

YenoBeuecknii KamuTall U MHTEIEKTYalbHbIN KaruTal.

CTpyKTypa 4eI0BeueCKOoro Kanurania.

OTnn4us 4eI0BEUeCKOro Kamnurasia oT (GU3NYeCKOTo KanuTana.

YenoBeueckuil MOTEHLIUAT U YEJIOBEUECKUI KallUTall: COOTHOLLICHUE TTOHSATHIA.

UYenoBedyecknii U CONUAIBHBIA KAIUTAIL: CXOACTBA U Pa3JINYUs.

O6mas u cienuduryeckas MOAroToBKa pabOTHHKA.

NunuBuayanbHBIN 4eT0OBEUECKUN KamuTal: yCIoBUs (GOPMUPOBAHUS.

Crparerust ympaBi€HHS YEJIOBEUYECKMM KaIlUTAJIOM: [OHSATHE, CIIOCOObI

(hopMHpOBaHUS.

10.®DaxTopsl, BOUSIONINE HA POPMUPOBAHUE U PEATH3AINIO CTPATETUH YIIPABICHUS
YeJIOBEYECKUM KaluTaJIOM OpraHu3aluy.

11.TToHsATHE TIOJUTUKH YIIPABICHUS YEJIIOBEUYECKUM KANTUTAIOM OpPTaHU3aI1H.

12.Tunbl NOAUTUKY YIPABICHUS YE€JTIOBEYECKUM KAIMUTAIOM OpraHU3allUU.

13.[1oHsITHE UHBECTUIIMN B YEIOBEUECKHUI KanuTal.

14.CtpyKkTypa UHBECTHUIIMI B YEJIOBEYECKUN KaTUTAIL.

15.McTouHNKY MHBECTUIIMN B YEJIOBEUECKHUM KaruTal.

16./leHexHbIe U HEIEHEKHBIC MHBECTUIINY B YEITOBEYECKH I KarUTall.

17. CooTHOLIEHNE  TOHATUNA  «YyOpPABJICHHE  YEJIIOBEYECKUM  KalHUTAJIOM,
«YTIpaBJIECHUE YEJIOBEUECKUMH PECYPCAMM», «YIIPABICHUE MEPCOHATIOM.

18.Habop mepcoHana: HICTOYHUKH U CPEJICTBA MPUBJICYCHNUS KaHIUIATOB.

19.0160p nmepcoHana: MOHATHE, KPUTEPUU, METO/IHI.

20.0O1neHka nepcoHaa: MOHITHE U TIEIH.

21.ATTectanus nepcoHana: MPUHIMIGI 1 (PYHKIIUH.

22.ATTecTanus nepcoHaa; BUIbl, METOJIbI OIIEHKH.

23.00y4eHue nepcoHaa: MmoHsATUe, 1EIH U IPUHITUTIBI.

24 Metoabl 00y4deHUs IEpCcoHaa.

25.Kapbepa: noHsrue, BUIbI, CTaJIUH.

26.Pe3epB kaapoB Ha BBEIBUKEHUE: TIOHSTHE, 1[€ITH, dTAIlbl (JOPMUPOBAHUS, METO,IBI
pa3BUTHSL.

27.ConepxaTenbHble TCOPUM MOTHBAIMM W WX TMPUMEHEHHE B YIPaBICHHUU
MIEPCOHAIOM TOCTHHUYHOTO MPEATIPHUSTHSL.

28.IlporieccyanpHble  TEOPUM MOTHBAIMM W WX MPUMEHEHHWE B YIPaBICHUU
NEPCOHAIOM TOCTUHHUYHOTO MPEATIPHUSITHSL.

29.CTuMyJIMpOBaHUE TPYJAOBOU NEATETLHOCTH.

CoNoOaRrWDE
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30. THHOBalIMOHHBIE TEXHOJIOIMH YIPABJIEHUS YEJIOBEUECKUM KallUTaJIOM.

31.0co0eHHOCTH MHBECTHIIMM B 4YEJIOBEUECKUN KamuTal B YCJIOBUAX LU(poBOM
SKOHOMUKH.

32.11po6eMbl pa3BUTHSI YEIOBEYECKOTO KalUTala OpraHu3alui Majioro Ou3Heca.

33.BnustHue wHBECTUIIMN B 3/paBOOXpaHEHHE Ha (OPMHPOBAHUE YEIOBEUECKOTO
KanuTaia.

34.CoumanbHple MeAMa KaKk WHHOBAIIMOHHBIA ~ WHCTPYMEHT  YIIPaBJICHUSA
YEJIOBEUYECKUM KaIllUTaJIOM.

35./lnarHocTvKa COCTOSIHUS YEJIOBEUECKOr0 KaluTajga OpraHu3aluu.

36.Y1o noHUMaeTcs Mo/ CTPATETNYECKUM YIPABICHUEM YETI0OBEUECKUM KalTUTaJIoOM?

37.B ueM 3akiroyaercs CyIIHOCTb CTpaTe€rMu M TOJMTUKH YIIPaBJICHUSA
YEJIOBEYECKUM KalluTaaoM?

38.KakoBbl CTPYKTYpHBIE JIEMEHTHI U ATambl pa3pabOTKU CTPATErMH yHpPaBICHUS
YeJIOBEUECKUM KalluTajaoM OpraHu3aluu’?

39.KakoBa B3aMOCBS3b OOIIEH CTpaTeTUH OpTraHU3aIllMU U CTPATETUN YIIPABJICHUS
Kanuraaom?

40.Kakue xnaccuukamuy cTpaTeruil ynpaBleHUsI YeJI0BEUECKUM KanmuTaioM Bam
W3BECTHBI?

41.CBs13b cTpaTeruu yupaBjieHHUs YeJIOBEYECKUM KaUTaJIOM OpraHu3aliu ¢ O01Iei
CTpaTeruer OpraHu3aluu.

42.0OcHOBHBIE TPUHIIMIIBI IPOBEICHUS aTTECTALIUN [IEPCOHAIA.

43.®akTopsbl, BIUAIOMINE HAa ((OPMUPOBAHUE U PEAIM3ALINIO CTPATETUHN YIIPABICHMUS
YEJIOBEYECKUM KalluTajIOM OpPraHHU3aluu.

44 TloHsATHE MONUTHUKY YIIPABJICHUS YEJIOBEUECKUM KallMUTaJIOM OpraHU3aluu.

45.Tunpl MOJIMTUKU YIPABICHUS YEJI0BEUECKUM KaIllUTaJIOM OpraHU3alHH.

46.11oHsTHE MHBECTULIMHM B YEJIOBEUECKUM KalnUTall.

47.CTpyKTypa UHBECTULIUM B YEJIOBEUECKUI KaruTall.

48.MIcTOYHVKH UHBECTUIUI B UEJIOBEUECKUIN KaIlUTAal.

49.]leHeXHbIE M HEJICHE)KHBIE MHBECTUIIMHU B UEJIOBEUSCKUM KalmUTal.

50. CooTHOIIEHNE  TIOHATHA  «YMpaBJICHHE  YEJIOBEUECKUM  KAIHUTaJIOMy,
«YTIpaBJIECHUE YEJIOBEUECKUMH PECYPCAMM», «YIIPABICHUE MEPCOHATIOM.

Tunoevie Keiicol K 3auemy:.

Kelic. YEJOBEYECKHHN KATTUTAJ 1 TOKA3ATEJU Y®PEKTUBHOCTHU

Jlanexo He BCce PYKOBOJMTEINHN CBI3BIBAIOT HANIPSIMYIO TTOKa3aTenu 3 PEeKTUBHOCTH paboOTHI
OpraHu3alMu ¢ nmokasatreasiMu GOopMUPOBAHUS U PA3BUTHUS YeJloBeUeCcKoTo kKanmuTana. [Ipu
3TOM 324aCTYI0 HEJOOLIEHUBAIOTCS MOKA3aTeJI BOBIEYEHHOCTH U MOTHBAIIUU COTPYAHUKOB
OpraHu3aluu, YAOBICTBOPEHHOCTH UX OIJIATOU TPyla, MEPCIEKTUBAMH Pa3BUTHSA U
KapbEepHOTO pOCTa B OPraHU3alHU.

B To Bpems kak K MpPOTpECCHBHBIM MEHEIKEpaM B IMOCIETHEE BPEMs BCE Yalle MPUXOIUT
MMOHMMAaHHWE TOTO, UYTO BaXKHO BHUMATEIBHO'" OTHOCHTHCSI HE TOJLKO K "BHEIIHMM KJIMeHTaM' -
MOKYyMNaTeIsiM TMPOAYKIUKA € TMOTPEOUTENsIM YCIyr KOMIaHWH. He MeHbIero BHUMAaHUS
3aCly’)KMBAIOT CBOM COOCTBEHHBIE PAaOOTHUKM (MX MPUHSATO OTHOCHTH K KAaTErOpUHU "BHYTPEHHHUX
KJIHNEHTOB" opraHusanuu). B mocienHee Bpems J0Ka3aHO, YTO TOJBKO '"YIOBJIETBOpPEHHBIE",
"cyactnuBbie" paOOTHUKHU CIIOCOOHBI MPOU3BECTH TOBAP MJIM OKAa3aTh YCIYTy BBICOKOTO KauecTBa.
[leuyatr HETOBOMBCTBA HA JUIE PAOOTHUKA, €T0 THETYIIeE BHYTPEHHEE COCTOSIHUE, TTOMBICIBI O
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nepexojie B Apyryro OpraHu3aiiio HEMPEeMEHHO CKa)XyTcsl Ha pe3yiibTaTtax ero padborel. OcobeHHO
TO KacaeTcsi TeX pabOTHUKOB, KOTOPHIE HEMOCPEJICTBEHHO KOHTAKTHPYET C TapTHEpaMH,
MOKYHaTEeIsIMU U KJIMEHTaMH JaHHOW OpraHu3aluu.

CymiecTByeT psil HCCIEAOBAaHUHN, MOKAa3bIBAIOIIMX KAaK OTHOIICHHWE K (POPMHPOBAHHIO H
Pa3BUTHIO YEJIOBEUECKOr0 KalWTaja OpraHU3alluM, YIOBIETBOPEHHOCTh €€ pPabOTHUKOB
CKa3bIBAIOTCS HAa YKOHOMUYECKHUX IMOKa3arensx. Hampumep, cnenuanucTsl B 00J1aCTH MapKeTHHTa
BBISIBWIIM TPSAMYIO KOPPEISIUOHHYIO 3aBHCUMOCTh MEXKJY CTEHEHbIO YIOBIECTBOPEHHOCTH H
JOSIILHOCTH PAaOOTHHKOB cucTeMbl oTenedi Radisson SAS u creneHbpl0 YJIOBICTBOPEHHOCTH
KJIMEHTOB - MOTpeOuTeNel uxX ycuyr, a, caeJoBaTeIbHO, 1 YPOBHEM HPHUObUIM U PEHTAOETbHOCTH
paboTHI OpraHU3aIuu.

[IpencTaBisiioT TakKe MHTEpEC pe3ybTaThl uccieqoBaHus, nposegennoro D. Kravetz
Ha aMepUKaHCKUX npeanpustusax. B cepeaune 90-x rogoB oH NpeUI0KUI TaK Ha3bIBAEMbIi "MHIEKC
nporpeccuBnoctu" (HR Progressiveness Index) ¢ TteM, dYroObI OICHHTH IPOIPECCHBHOCTD
ynpasneHus moaeMu. J{. KpaBetc mpoBen noucTuHe KOMIUIEKCHOE MHOTOCTOPOHHEE UCCIIEIOBAHUE.
[Ipemnoxkenrne TpUHATE ydacTue B oOcienoBaHuu noctynmwio 500 KpymHEHITUM aMepUuKaHCKUM
opranuzanusam. [IpunsaTs yuactue B oOcnenoBanuu cornacunuchk 150 kommanuid. MccnenoBanue
3arparuBano Oonee 50 obOmacteil UX yNpaBlIeHUECKOW NEATEIbHOCTH M MPAKTHKU YMPABICHHS
YeJIOBEYCCKUM KaIllUTaJIOM.

Cpenu HUX:

KOPITOpaTHBHAS KYJIbTYPa;

MPOrPECCUBHOCTh B3aMMOJICHCTBUS BHYTPU OpraHU3aIliy;
npUBIIeYCHUE PAOOTHUKOB K YIIPaBJICHHUIO;

oOyueHne pabOTHUKOB U UX KapbepHBI poOCT;
YIOBJIETBOPEHHOCTh PA0OOTHUKOB;

CIIPaBEIIMBOCTD OIICHKHU M MOOIIPEHHUS

OoOoOoogo

Ha ocHoBe crieninaibHO pa3paOOTaHHOM AJIs ATUX IeJel CUCTeMbl 0aIbHOM OLIEHKH OBLIN
paccumMTaHbl "MHICKCHI TPOTrPecCUBHOCTH" 110 Kaxaou u3 150 oOcienoBaHHBIX opranu3anuii. Cpeau
T€X OpraHu3alui, y KOTOPBIX ATOT MHAEKC OKa3aJiCsi CaMbIM BBICOKMM, OBUIM TaKW€ BCEMHUPHO
W3BECTHBIC KOMITAHUHU Kak, Hanpumep, IBM, American Medical International, 3M.

[Tocne Toro, kak 0o0mIas OIEeHKa MPOTPECCUBHOCTH YIPABICHUS YETOBEYECKUM KalUTaIOM
ObuTa 3aBepuieHa, Jl. KpaBeTc cpaBHUI MoydeHHBIE MOKa3aTenu ¢ GMHAHCOBBIMH MOKa3aTeJIsIMU
paboTHl ITUX OpTaHU3aIUN, ONMyOJIMKOBAHHBIMU B HX €XETOJHBIX (pMHAHCOBBIX oTyeTax. [lo
pe3yipTaTaM 3a MSATWIETHUM Tmepuoa paboThl ATHUX OpraHu3allMii OTMeuajaach BBICOKaS
KOPpEJSIUOHHAST 3aBUCHUMOCTh MEXAy "HHIEKCOM MPOrpecCUBHOCTU" © (UHAHCOBBIMU
Mmokas3aTesiIMu UX paboThl, 0COOCHHO, TAKUMH KaK MPUOBLIb U JOXO/bl HA aKIIHIO.

Takum o00pa3oM, MOPOrpecCUBHOCTH (GOPM U METOJOB YIPABICHUS YEIOBEUYECKUM
KaluTajaoM, YMEHHE aHaJIU3UpPOBATh M IPOTHO3UPOBATH TMOCIEACTBUS, MPUHUMAEMBIX B ITOM
00JacTH yNpaBICHYECKUX PEHICHUI CTAHOBUTCS Bce 0oJiee CyIIeCTBEHHBIM (PaKTOPOM YCIIEITHOM
XO3IHUCTBEHHOU NEeATEIILHOCTH OpraHu3alnH, ee (huHaHCOBOM CTaOUJIBHOCTHA "
KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE.

Bormpocs! 115 06CcyxkaeHus.

1. Kak Obl Bbl oneHwin mno mnaTHOAUIBHOW CHCTEME IOKa3aTelb MPOTPECCHBHOCTU
yIpaBJIEHUS YEJIOBEYECKUM KAIUTAIOM Ha POCCHHUCKHUX MPEANPHUATHAX ?

2. Aprymentupyiite Bamry mosuruto. [IpuBenure KOHKpETHBIE IPUMEPHI U3 MPAKTUKH PabOThHI
OpraHu3aIum.

3. Uro, Ha Bam B3riis1, HE00X0IUMO B MEPBYIO OUepelb CASIATh VISl OBBIIICHUS
MIPOTPECCUBHOCTH YIIPABIICHUS YEJTOBEYECKUM KAITUTAIIOM?

Ilpumepvt mem 2pynnoevix oucKyccui.

1. Yro nonmmaercs moa CTpATCrn4CCKUM yIIPaBJICHUCM YCJIOBCUCCKUM KarmuTanaom?
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2. B ueM 3akirodaercs CyIIHOCTb CTPaTerMU U TOJMTHUKH  YIIpaBJICHUSA
YeJIOBEYECKUM KalluTajaoM?

3. KakoBbl CTpYKTypHBIE 3JIEMEHTHI U ATambl pa3paboTKU CTPATETHH yHpaBICHUS
YEJIOBEUECKUM KalluTajaoM OpraHu3aluu?

4. KakoBa B3auMOCBSI3b OOILIEH CTpaTeruyu OpraHUu3ally U CTPATErHH yIPABICHUS
KanuTajaoM?

5. Kakue xnmaccuukanmu cTpatervii ynpapieHHs YeJIOBEUECKUM KanuTaaoMm Bam
U3BECTHBI?

Ilpumepvl munoewvix 3a0anuil 0151 KOHMPOALHOU PAdOmMbl:

1. CBs3p CTpAaTCTUM YIIPABJICHUA YCITOBCUYCCKHUM KAaIIMTAJIOM OPraHU3alluH C O6Hleﬁ
CTpaTeFI/Ief/'I opraHu3anuvu.
2. OcHOBHEIC IMPUHOUIIBI IIPOBCACHUA ATTCCTAIINHN IICPCOHATIA.

Temamuka ZPYRRNOBBIX NPOCKMOE.

1. OcoOeHHOCTM WHBECTULIMA B YEJIOBEUECKH KamuTal B YCJIOBHSX
1U(HPOBOI IKOHOMHUKH.

2. IlpobneMbl pa3BUTHS YEIOBEYECKOTO KamuTalla OpraHU3allid Majoro
ousHeca.

3. Bimstnme wHBecTMIMA B 3ApaBOOXpaHCHWE Ha  (POpMHUpPOBAHUE
YeJI0BEYECKOro KaluTaIa.

4. CouunanbHble Meaua KAaK WHHOBAIIMOHHBIM HMHCTPYMEHT YIIpaBJICHUS
YEJI0BEYECKUM KaIIUTAJIIOM.

5. JluarHocTHKa COCTOSIHUS YEJIOBEUECKOTO KaluTajga OpraHu3aluu.

Tunoewie keiice.

Keiic. YEJTOBEUYECKHNN KATIUTAJI M TOKA3ATEJN D®OEKTUBHOCTH

Jlasiexo He Bce PYKOBOJMTEIHN CBSI3bIBAIOT HAIPSIMYIO NTOKa3aTelnu 3 PEeKTUBHOCTH paboOTHI
OpTraHM3allMU C NMoKa3zaTeasiMu GOpPMHUPOBAHUS U PAa3BUTHS YeJOBeYecKoro kanurtana. [Ipu
3TOM 3a4acTYI0 HEJOOLIEHUBAIOTCA MMOKAa3aTeNH BOBJICUEHHOCTH U MOTUBAIIUU COTPYAHUKOB
OpraHu3alMu, yIOBJIETBOPEHHOCTH UX OMJIATON TpyJa, NEPCIEKTUBAMU Pa3BUTHUS U
KapbepHOTr0o pOCTa B OpraHU3alHu.

B TO Bpems Kak K MpOrpecCHBHBIM MEHEIKEpPaM B MOCIEIHEE BPEMS BCE Yalle MPUXOIUT
MIOHMMAaHHE TOr0, YTO BA)XHO BHUMATEJIBHO" OTHOCHUTHCA HE TOJBKO K "BHEUIHUM KJIUEHTaM" -
NOKyHaTeNsiM MPOAYKIMH M TMOTpeOuTeNsM yciayr KommnaHud. He MeHbIIero BHUMaHUSA
3acily’KMBalOT CBOM COOCTBEHHbIE PAaOOTHUKM (MX MPUHATO OTHOCUTH K KaTEropuu '"BHYTPEHHHUX
KJIMEHTOB" opraHuzainuu). B mocienHee Bpemsi J0Ka3aHO, 4YTO TOJBKO '"YJIOBJIETBOpPEHHBIE",
"cyacTiuBble" PaOOTHUKU CIIOCOOHBI MPOU3BECTH TOBAP MJIM OKa3aTh YCIYTy BBICOKOTO KauecTBa.
IleyaTth HEIOBOJNBCTBA HA JIUIlE paOOTHUKA, €r0 THETYIee BHYTPEHHEE COCTOSHUE, TOMBICIBI O
nepexojie B Apyryr0 OpraHu3aliio HEMPEeMEHHO CKa)XyTcsl Ha pe3yiibTaTtax ero padborel. OcoObeHHO
TO KacaeTcsi TeX pabOTHUKOB, KOTOPHIE HEMOCPEJICTBEHHO KOHTAKTHPYET C TMapTHEpaMH,
MOKyHaTeIsIMU M KJIMEHTaMH JaHHOW OpraHu3aluu.
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CymiecTByeT psii MccleoBaHUM, MOKA3bIBAIOIIMX KAaK OTHOUIEHHE K (OPMHUPOBAHUIO U
Pa3BUTHIO YEJIOBEUECKOr0 KaluTaja OpraHU3alluH, YIOBJIETBOPEHHOCTh €€ pPabOTHUKOB
CKa3bIBAIOTCA HAa SKOHOMUYECKHX IMOKa3aTensx. Hampumep, cnenuaiucTtsl B 00J1aCTH MapKETHUHTa
BBISIBUJIM TPAMYIO0 KOPPEISLMOHHYIO 3aBUCUMOCTh MEXKJY CTENEHbIO YJOBJIECTBOPEHHOCTH U
JOSUTBHOCTH PabOTHHUKOB cucTeMbl otesneit Radisson SAS u CTeneHbI0 yIOBICTBOPCHHOCTH
KJIMCHTOB - MOTpPEOUTENeH UX YCIyT, a, CIeJ0BaTEeIbHO, 1 YPOBHEM NPHOBUIH U PEHTAOETHLHOCTH
paboThI OpraHu3aluu.

[IpeacraBisiioT TakKe MHTEpPEC pe3yJibTaThl UCCIea0BaHus, npoBeaenHoro D. Kravetz
Ha aMepHKaHCKUX npeanpudarusax. B cepennne 90-X ro0B OH IPEAJIOKUI TaK Ha3bIBAEMbIN ""MH]IEKC
nporpeccuBHoctu" (HR Progressiveness Index) ¢ teM, 4YToObI OICHHTH MPOrPECCUBHOCTD
yrmpasieHus moapmu. [{. KpaBerc mpoBel moucTuHe KOMIUIEKCHOE MHOTOCTOPOHHEE UCCIIeI0BaHuE.
[Ipennoxxenue MpUHATH ydyacTue B obOciienoBanuu noctynuiao 500 KpymHEeHITUM aMepUKaHCKHM
opranm3anusM. [IpuHaTh yuactue B oOcienoBanuu cornacwiuch 150 kommanuii. MccneqoBanue
3arparuBano Oonee 50 oOmacteil WX YNpPaBICHUYECKOW NEATETbHOCTH M TMPAKTHKU YIPABICHUS
YeJIOBEUECKUM KaIUTAJIOM.

Cpenu Hux:

KOPIOpaTUBHAS KYJIbTYpa;

MIPOTPECCUBHOCTDH B3aMMO/ICHCTBUSI BHYTPU OPraHHU3alINH;
MpHUBJICUYCHUE PAOOTHUKOB K YIIPABJICHHIO;

o0y4eHrne pabOTHUKOB U UX KapbEePHBIN POCT;
YAOBIETBOPEHHOCTh PAOOTHHUKOB;

CIIPaBEUIMBOCTH OLICHKU U TIOOIIPEHUS

N Oy I

Ha ocnoBe crienmanbHO pa3pabOTaHHOM IS ATUX ILEJIeH CUCTEMBI OAJTLHOUM OIICHKH OBLITH
paccurTaHbl "MHIEKCHI MPOTPECCUBHOCTU" 110 Kak10# u3 150 oOcnenoBaHHbIX opranu3anuii. Cpenu
T€X OpraHu3alui, y KOTOPBIX 3TOT MHAEKC OKa3aJCs CaMbIM BBICOKUM, ObUIM TaKWE€ BCEMHUPHO
HW3BECTHBIE KOMIIaHUU Kak, Hanpumep, |IBM, American Medical International, 3M.

[Tocne Toro, kak o01Ias OLEHKa MPOrPECCUBHOCTU YIPABJICHUS YEJIOBEYECKUM KalUTaIOM
ObL1a 3aBepiieHa, JI. KpaBerc cpaBHWI moslydeHHbIE TTOKa3aTenu ¢ (GUHAHCOBBIMH MOKa3aTelsIMuU
paboTBl ITHUX OpraHU3alUl, ONYyOIMKOBAaHHBIMU B HMX €XKETrOJHbIX (pMHaHCOBBIX oTyerax. [lo
pe3yiabTaTaM 3a MNATWJIETHUH mepuoa paboThl 3TUX OpraHM3alMi OTMedanach BBICOKAs
KOPpEISMOHHAsT 3aBUCHUMOCTh MEXAy "HHIEKCOM MPOTrpecCUBHOCTU" U (UHAHCOBBIMU
MoKa3aTelsIMH UX pabOThl, 0COOEHHO, TAKUMH KaK NMPHOBLIb U JOXObI HAa aKIUIO.

Takum o00pa3oM, NOpPOrpeccUBHOCTb (GOPM U METOJOB YIPABICHUS YEIOBEUYECKUM
KaluTalloM, YMEHHE AaHAJIU3UPOBATH WM IPOTHO3UPOBATh IOCIEACTBUS, NPUHUMAEMBIX B ATOU
00J1aCTH yNpaBIIEHYECKUX PELIEHUI CTAHOBUTCS Bce 0o0Jiee CyIlIeCTBEHHBIM (PaKTOPOM YCIIEIIHOM
XO35CTBEHHON  JESATEIbHOCTH OpraHM3allH, ee  (UHAHCOBOM  CTaOWJIBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE.

Bomnpocs! 11 o0cyxkaeHus.

1. Kak Ol Bbl omeHwm 1o mnATHOAUIBHOW CHCTEME TOKa3aTeldb MPOrPECCUBHOCTH
YIPaBIIEHUS YEIOBEYECKUM KAalIUTAJIOM Ha POCCUMCKUX MPEANPUATUAX?

2. Aprymentupyiite Bamry noszunuto. [lpuBenure KOHKpeTHbIE IPUMEPHI U3 MPAKTUKH pabOThI
OpraHu3anu.

3. Uro, Ha Bam B3riisa, HE06X01MMO B MEPBYIO OUepelb CAEIATh ISl MOBBIIICHUS
IIPOrPECCUBHOCTH YIIPABJIEHUS YEIOBEUECKUM KaIIUTAIOM?

TunoBasi CTPYKTYpa 3a4eTHOIO0 32 IaHUS
Haumenoeanue OUECHOYHO020 mamepuaia Maxkcumanvrnoe

Koiuuecmeo 6annos
Bonpoc 1 10
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Bonpoc 2

10

Keric

20

IMoka3aTe/in U KPUTEPHHU OLIEHUBAHUS IUIAHUPYEMBIX Pe3yJbTATOB OCBOCHHS
KOMIIETEHIIUH 1 Pe3yJIbTATOB 00yUYeHHsl, KAJIA OlleHUBAHUS

Tabmuua 5
IIkana oueHUBaHUA ®opmupyembie| HHauxaTop Kpurepun YpoBeHb ocBoeHMs
KOMINETEHINH | JAOCTHKEHUS OLIeHUBAHMA KOMIIeTeHIHii
KOMIIETeHIINH
85— «3aYTEHO» YK-3. YK-3.1. 3HaeT BepHO U B IpoaBunyTHI
100 CriocobeH [ToHumaer  [mOJTHOM oOBeMe:
0anjoB OCYILIECTBIISTD OCHOBHBIE  [OCHOBHBIC MTPHUHIHIIBI
couuansHOe ACMeKThl [ METOABI YIpaBICHUS
B3aMMO/ICHCTBHEMEKTHIHOCTHBIXIEI0BEYECKUMH
u U TPYNIIOBBIX [pecypcaMu ISt
PCAIN30BbBIBATH KOMMyHI/IKaHI/Iﬁ opraHu3anuu
CBOIO pOJIb B IPYIIIIOBOM paboTHI;
KOMaHJIe OCHOBHBIE MOJIEIH
KOMaHI000pa30BaHuUs
1 TCXHOJIOTUH
b dexTuBHOI
KOMMYHUKAaIUA B
KOMaH/Ie
'YMmeeT BepHO U B
IOJIHOM 00beMe:
OTIPEIEIISATH CBOIO
POJIb B KOMaHJIE,
CTaBUTD 1IN U
(hopMyIHpOBaTH
Bajgadu, CBS3aHHbBIE C
ee peau3almei.
YK-3.2. 3HaeT BepHO U B
[Ipumenser [moaHOM o0BeMe:
METOAbI OCHOBHBIC MCTO/IbI
KOMaH/IHOTO [aHaJIM3a IPYyIIOBOTO
B3aMO/ICHCTBHSA|B3aNMO/ICHCTBYS;

METO/IbI aHATTN3a
KOMaHTHBIX pOJIeit
'YmeeT BepHO U B
MOJHOM 00beMe:
NPOCKTUPOBATh M
OpraHU30BbIBATH
KOMaHJIHYIO paboTy;
OITPENIEIISITh U
KOPPEKTUPOBATh
KOMaH/THBIC POJIH;
OITPENIEIISATh
MOTPEOHOCTH
[YYACTHUKOB KOMaHIbI
IB OBJIAACHUU HOBBIMU
BHAHUAMU U
MEHHUSIMHU
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VK-6.
Cnocoben
YIPaBISATh

CBOHM
BpEMEHEM,

BBICTpanBaTh U
peaNn30BLIBATh
TPACKTOPHIO
CaMOpPa3BUTHS
Ha OCHOBE
MIPUHIIUATIOB
00pa3zoBaHUs B
TCUCHHE BCeEH
SKH3HH

YK-6.2.
BricTpanBaer u
peanmzyeT
MIEPCOHAIBHYIO
TPaeKTOPHIO
HENpPEepPBIBHOTO
o0Opa3oBaHus U
CaMOpa3BUTHUS
Ha €T0 OCHOBE

3HaeT BEpHO U B
MOJTHOM 00beMe:
coJiepKaHue u
TPUHIITBT
caMOOpraHu3aIuy U
CaMOpPa3BUTHSI,

CBOU JINYHOCTHBIE
0COOCHHOCTH U
BO3MOXHOCTH B
KOHTEKCTE
caM000pa3oBaHus;
3HaeT COBpEMEHHBIC
TPEH Bl phIHKA TPY/Ia,
A TAK)KE OCHOBBI
[KaphEPHOTO POCTA B
cBOEH
rpodeccuoHanbHON
IMesITEIbHOCTH

70-84
0a/1;10B

«3aAYTCHO»

VK-3.
Cnocoben
OCYILIECTBIATH
COLIMaIbHOE
B3aMOJCHCTBIE
Hu
peann3oBbIBaTh
CBOIO POJIb B
KOMaHe

YK-3.1.
Ilonnmaer
OCHOBHBIE

aCIEKThI

MEXIINIHOCTHBIX
1 TPYIIIOBBIX
KOMMYHUKAIHH

3HaeT ¢
He3HAYNTeIbHbIMH
BaMeYaHUSIMMU:
OCHOBHBIC TIPUHIIUIIBI
M METO/IBI YTIPABICHHS
HEIOBEYCCKUMHU
pecypcamu Jis
OpraHu3auu
CPYIIOBO# paboTHL;
OCHOBHBIC MOJIEITH
KOMaHI000pa30BaHuUs
M TEXHOJOTUH

b dexTuBHOI
KOMMYHHKAIIIH B
KOMaH/1e

Ymeer ¢
HE3HAYUTEJIHLHBIMHU
BaMeYaHUSIMMU:
OIIPEEIIAThH CBOIO
[POJIb B KOMaH/IE,
CTaBHUTH LIEIH U
(hopmynmpoBaTh
Baja4M, CBI3aHHBIE C
ee peau3aluen.

YK-3.2.
[Ipumenser
METO/BI
KOMaH/IHOTO
B3aUMOJICUCTBUS

3Haer ¢
He3HAYUTEILHBIMHI
BaMeYaHNuAMM:
OCHOBHBIC METO/IbI
AHAJIM3a IPYIIIOBOTO
B3aMMOJICHICTBHS,
IMETOJIbI aHAJIN3a
KOMaHJTHbIX poJIeit
Ymeer ¢
HEe3HAYUTEILHBIMUI
BaMeYaHusIMM:
[MPOEKTUPOBATh H
OpTraHH30BBIBATh
KOMaHIHYIO paboTy;

IToBBIMIEHHBIH
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OIIPEACIATh U
KOPPEKTUPOBATh
KOMaH/THBIE POJIH;
OIIPEACIATh
MOTPeOHOCTH
Y4aCTHHUKOB KOMaH/IbI
B OBJIaZICHUH HOBBIMH
BHAHUSMH U

MEHUSIMH
YK-6. YK-6.2. 3HaeT ¢
Cnocoben | BricTpanBaer v [He3HAYMTEILHBIMH
yIPAaBJIATh peanuzyer  BaMedYaHUsAMH:
CBOMM MEPCOHANBHYIO [COJCPIKAHHE U
BpEMEHEM, TPACKTOPUIO  [IPHHIIUIIBI
BBICTPAMBaTh U | HEMPEPHIBHOTO (CAMOOPTaHU3ALMH 1
peaN30BBIBATH | 0OPA30BAHMS U [CAMOPA3BUTHSL
TPACKTOPUIO | CAMOpPA3BHUTHS CBOU JIMYHOCTHBIC
CaMOpa3BHUTHs | Ha €ro0 OCHOBE [OCOOCHHOCTH U
Ha OCHOBE BO3MOYKHOCTH B
HPHHIMIIOB KOHTEKCTE
o0pa3zoBaHus B camMo00pa30BaHus;

TEeYeHHUE BCeH
JKU3HUA

3HaeT coBpeMEHHbIE
TPEHIBI pBIHKA TPYZA,
A TAKXKE OCHOBBI
KapbepHOTO POCTa B
cBOEH
rpodeccnonambHON
NesITeNbHOCTH

50 - 69
0aJI7I0B

«3aAYTCHO»

VK-3.
Cnocoben
OCYILECTBIISTh
COLMaIbHOE
B3aNMMOJIECHCTBHUE
u
peaan30oBbIBaTh
CBOIO POJIb B
KOMaHJie

VK-3.1.
ITonumaert
OCHOBHBIC

aCIIEKTHI

MEKIIMYHOCTHBIX
U TPYHIOBBIX
KOMMYHUKAaIUI

3HaeT HA 0a30BOM
YPOBHE, €
OIIMOKAMM:
OCHOBHBIC TIPHUHITUTIBI
M METOJIbI YITPABJICHUS
UEeJIOBEYECKUMHU
pecypcaMu JJist
OpraHu3aiun
CPYIIOBO# pabOTHI;
OCHOBHEBIE MOJIEIIN
KOMaHZI000pa30BaHuUs
M TEXHOJIOTUH

b dexTuBHOMI
KOMMYHUKAIIUU B
KOMaH/Ie

'YmeeT Ha 6a30BOM
YPOBHe, €
OIHOKAMM:
OIPEICIISATH CBOIO
PO B KOMaHJIE,
CTaBUTH IIEJIN U
(hopMyIHpOBaTH
BafauM, CBI3aHHEIC C
ee peau3anuei.

YK-3.2.
IIpumensier

METOAbI

3HaeT HA 0230BOM
YPOBHeE, ¢
OITHOKAMM:

Ba3oBbIit
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KOMAaHIHOI'O
B3aMMOJCHCTBUSA

OCHOBHBIEC METOIbI
AHaIN3a TPYIIIOBOTO
B3aHMOJCHCTBHS;
IMETOJIbI aHaJIN3a
[KOMaHJTHBIX POJICH
'YMeeT Ha 0a30BOM
YPOBHE, €
OIIHOKAMM:
MMPOCKTHPOBATh U
OpraHU30BHIBATH
[KOMaH/IHYIO PaboTy;
OTIPEIICIIATE 1
KOPPEKTHPOBATH
[KOMaH]THBIC POJIH;
OTpeesITh
MMOTPeOHOCTH
[y9aCTHUKOB KOMaH/IbI
B OBJIAACHWUU HOBBIMU
BHAHHUSIMU U

MCHUSIMH
YK-6. YK-6.2. 3Haer Ha 6a30BOM
Cnocoben | BricTpauBaer u [ypoBHe, ¢
yIpaBIsTh peanusyer  (OMIMOKaAMu:
CBOMM MEPCOHANBHYIO [COJICPIKAHHE U
BPEMEHEM, TPACKTOPUIO  [IPUHIUIIBI
BBICTPAUBaTh U | HENIPEPBIBHOIO (CAMOOPTraHU3alUN U
peaNn30BbIBATH | 00PA30BAHKS H [CAMOPA3BUTHSL
TPACKTOPUIO | CaMOPA3BUTHS [CBOU JIMYHOCTHBIC
CaMOpa3BHUTHs | Ha €r0 OCHOBE [OCOOCHHOCTH U
Ha OCHOBE BO3MOYKHOCTH B
HPHHIMIIOB KOHTEKCTE
o0pa3zoBaHus B camMo00pa30BaHus;

TEeUeHUE BCEH

3HaeT COBPCMCHHBIC

JKU3HU TPEHIIbI PHIHKA TPYAA,
a TaK)KE€ OCHOBBI
KapbepHOTO POCTa B
CBOCH
poheCCUOHATBHOMN
eI TeIbHOCTH
MeHee «HEe 32aYTEeHO0» VK-3. VK-3.1. He 3naeT Ha 0a30BoM| Komnerennuu ne
50 CriocobeH Ilonnmaer  |[ypoBHe: chopMHPOBaHBI
0aJL10B OCYIIECTBIISTh OCHOBHBIC  |0CHOBHBIC ITPUHIIUIIBI
COLIMAJIbHOE aCIEKThI M METOJIbI YITPABJICHUS
B3aMMOIEHCTBUEMEKINIHOCTHBIX[UETOBEUECKHUMU
74 Y TPYIIIOBBIX [peCypcaMu st
peaNn30BbIBaTh | KOMMYHHKAIIHM OPraHU3alud
CBOIO pOJIb B pyMIoBOH paboThI;
KOMaH/Ie OCHOBHBIE MOJICITH

KOMaHA000pa30BaHUA
1 TEXHOJIOINN

b dexkruBHOMI
KOMMYHHUKAIIHU B
KOMaH/Ie

He ymeeT Ha
0a30BOM YpOBHe:
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OIIPEACIIATH CBOIO
pOJIb B KOMaHJIE,
CTABHTb LN U
(hopMyIHpOBaTH
Baja4u, CBI3aHHBIC C
ee peauzaluet.

VK-3.2.
ITpumensier
METOJIBI
KOMaHTHOT'O
B3aMOJCHCTBUS

He 3HaeT Ha 0a30BOM
YPOBHE:
OCHOBHBIC METOJIbI
AHAIIN3a TPYTIIIOBOTO
B3AMMO/ICVCTBUS;
METOJBI aHATN3a
KOMaHJTHBIX poJieit
He ymeeT Ha
0a30BOM ypoOBHe:
[MPOEKTUPOBATh H
OpTaHU30BHIBATh
KOMaHJHYIO paboTy;
OIIpENEIATh U
KOPPEKTHPOBATh
KOMAaHJTHBIE POJIH;
OIIpEAEIATh
MMOTPEOHOCTH
[yIaCTHUKOB KOMaH/IbI
B OBJIaJJCHUU HOBbBIMU
BHaHUAMU U
MEHUSIMHU

VK-6.
Cnocoben
YIIpaBIATh

CBOHUM
BpPEMEHEM,

BLICTpaI/IBaTB 158
pearn30BhIBATh
TPAEKTOPHIO
CaMOpPa3BUTHS
Ha OCHOBE
MPUHIUIIOB
o0Opa3oBaHus B
TCUCHHUE BCeEit
SKM3HA

YK-6.2.
BricTpauBaer u
peanusyer
MIEPCOHANBHYIO
TPaeKTOPUIO
HETNPEPHIBHOTO
o0Opa3oBaHus U
CaMOpPa3BUTHS
Ha €ro OCHOBE

'He 3HaeT Ha 0a30BOM
YPOBHE:

COJICpIKaHUE U
[TPUHIIATIBI
caMOOpraHU3aI|uK U
CcaMOpa3BUTHS;

CBOH JINUHOCTHBIE
0COOEHHOCTH M
BO3MOKHOCTH B
IKOHTEKCTE
caM000pa30BaHHUS;
3HaeT coBpeMEHHbIE
TPEHJIbI PHIHKA TPYAA,
a4 TaK)KE€ OCHOBBI
KaphepHOTO POCTa B
CBOCH
rpodeccnonambHON
eI TEIbHOCTH
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1. leapb ¥ 3a1a94 AUCHUIIHHBI:

[lenpto y4yeOHOM AUCHUUIUIMHBI «YTIPABICHHE YEJIIOBEYECKHMM KAIUTAIOM»  SIBJISAETCS
¢dopMHpOBaHHE  BBICOKOKBATHU(HUIMPOBAHHBIX  YIPABICHIEB, O0O0JaJalOMIUX  BCECTOPOHHUMH
3HAHUSAMU U KOMIIETEHIIUSIMU B 00JIaCTH YIIPABJICHUS YEJIIOBEUECKUM KaruTaioM A 3(h(ex-TUBHOTO
OCYIIECTBICHHS MTPO(HECCHOHAIBHON eI TETHHOCTH.

3anaun yueOHOM TUCIUIUIMHBI « YTIPaBIIEHUE YETIOBEYECKUM KaIllUTaTIOM»:

- U3y4YCHHE TEOPETUUYECKUX OCHOB, METOZOB U (JOPM YIIpaBICHHS YEITOBEYECKIM KAaITUTAIOM,
oOyudeHue 3(HeKTUBHBIM TEXHOJIOTUSIM B 00JIACTH yIPABIICHUS YEIOBEUECKUM KaIllUTaIOM; Pa3BUTHE
y CTYJEHTOB IIPAaKTUYECKUX HABBIKOB aHAJIN3a HOBBIX MOJXOJ0B K COBEpIICHCTBOBAHUIO YIIPABJICHHUS
YEJIOBEUECKUM KaIllUTaJIOM;

- BBICTPaMBaHHE M peaM3alisl MEepCOHANBHOM TPAEKTOPUU HETPEPHIBHOTO OOpa30BaHHSA U
CaMOpa3BUTHS HA €r0 OCHOBE;

- IOHUMaHHE OCHOBHBIX aCIIEKTOB MEKJIMYHOCTHBIX U I'PYNIOBBIX KOMMYHHUKAIUI;

- IPUMEHEHHNE METOJOB KOMaHHOTO B3aUMO/ICHCTBHS.

2. Conep:kanue TUCHUILIHHBI:

HaunmeHoBaHue pa3/iesioB / TeM JUCHUANIMHBI

Tema 1. YenoBeueckue pecypchl opranusainuu kak 00bekT HR—MeHnemkmenTa
Tewma 2. Opranuzanus npoiecca Habopa u Iporeaypa oToopa nepcoHana
Tewma 3. JlenoBasi OLIEHKA U aTTeCTalMs IEpCOHalIa

Tema 4. Komanioo6pa3oBanue B OpraHu3aluu

Tema 5. Ynpasnenue npodeccuoHanbHOM aganTanuei paboTHHUKOB

Tema 6. YrpaBieHue HHIMBUAYAIbHON AESITEIBHOCTBIO COTPYAHUKA

Tewma 7. CTparernyeckue acleKkThl pa3BUTHUS YEIOBEUECKOr0 KanuTaia

Tema 8. YnpaBnenue KOH()IUKTaMU B OpraHU3alUU

Tema 9. MoTuBanus 1 CTUMYJIMPOBAHKE NIEPCOHANA: YKOHOMHUYECKOE,
YIPaBICHYECKOE U IICUXOJIOTHYECKOE COAEPKAHNE

© PN O~ WM

TpynoeMKkoCTh IMCHUILIHHBI cocTaBaseT 4 3.e. / 144 yaca

dopma KOHTPOJIA — 3auem

CocraBuTeib:
JlonieHT Kadeapbl SKOHOMUKH U yTIpaBIICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [Inexanosa, k.3.H. 1.1O. Jlonaruna
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