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I. OPTAHU3AIIMOHHO-METOIUYECKHWMA PA3JIEJ

He.]]b H 3aJJa4Y1 OCBOCHUHA JUCHUIIIINHBI

[{enpro AUCIUTIIUHBI « Y IPABJICHUE YEIOBEUECKUM KAITUTAIOM» SIBIISIETCS
dbopmupoBaHue y 00y4daronuXcs KOMIIETEHIIUN B o0acTu popMUpOBaHUS U
Pa3BUTHUS YEJIOBEUECKOTO KamuTana s JOCTUKEHUS 1eJied OpraHu3alui.

321,[[21‘11/1 JAUCTUITIINHBI ((YHpaBJIGHI/Ie YCJIIOBCUCCKHM KalluTaJIOM)):

1.

2.

U3y4YeHUE TEOPUHU YTMPABICHUS YEIOBEUECKUM KaluTaaoM W (opMUpOBaHUE
HABBIKOB IPUMEHEHUS €€ Ha TIPAKTUKE;

dbopMHpOBaHWE HABBHIKOB OIEHKH MPOOJEMHBIX  OPTraHU3aIllMOHHO -
YIPABJICHUYECKUX CUTYyAIMil B YIIPABICHUN YEIIOBEYECKUM KAITUTATIOM;
OBJIAJICHE OCHOBAaMH KapbepHOTO pPOCTa B CBOEH Mpo¢eCcCHOHATHHOU
NESATENHPHOCTH, HABBIKAMHU OIIEHKH CBOMX JIMYHOCTHBIX OCOOCHHOCTEH U
BO3MOKHOCTEH B KOHTEKCTE CaM000pa30BaHus;

NPUOOPETCHUE HABBIKOB HMCIIOJIB30BAHMS HA IMPAKTHUKE METOJOB aHaJlh3a
IPYIIIOBOTO B3aMMOJICHCTBHS, MMPOCKTUPOBAHUS W OpPraHU3allMd KOMAaHJIHOMN
paboTHI.

MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl
JuciumuiiHa «YTpaBieHUE YeTOBEYECKUM KalUTaJIOM» OTHOCUTCS K 00513amenbHol
yacmu yuebHo20 niaua.

O0beM TUCHUIUIMHBI U BUAbI Y4e0HOH PadoThI

Ta6muma 1
Bcero yacos nmo gopmam 00y4enust
IToxa3zaTen o0beMa IUCHUIIITHHEI
ounas | ouno-zaounasn | 3aounan*
O0beM OUCIUIUINHEI B 3a4E€THBIX €QUHHUIIAX 4 3ET
O0BeM QUCIMILIMHEBI B aKaj.gyacax 144
[TpoMexyTouHast aTTeCTaIIUs:
hopma 3quem 3quem -
KonTakTHasi padora o0y4yawimmxcs ¢ 36 3 i
npenoaasarteneM (KoHTakT. yacekl), Bcero:
1. AynutopHas pabota (Ayza.), akaJl. 4acoB 34 30 -
BCEro, B TOM YHCJIC:
e JICKIINU 12 10 -
® [IPAKTUYECKUE 3aHITHUS 22 20 -
e 1a00OpaTOPHBIC 3aHATHUS - - -
B TOM YHCJI€ IPAKTHUYECKas MOATOTOBKA - - -
2. NHmuBuayaipHbIe KOHCYIbTAIIMH - -
(UK)**(3anonuaemca npu nanuuuu no -
QUCYUNIUHE KYPCOBLIX pabOmM/Npoexmos)




arrectaruu (Karr)

3. KonrakTHast paboTa o npoMeKyTOUHOU

4. Koncynptanus nepen sk3aMmerHoMm (KD) -

3a0uyHUKOB (KaTTIK)

5. KonrtakTHast paboTa no mpoMexXyTOYHOM
aTTECTAlllU B TIEPHOJ IK3. CECCUU / CECCHH -

CamocrositesbHas padora (CP), Bcero:

108

112 -

B TOM YHCJIC:

e camocCTosTeNbHas paboTa B EPUOT IK3.
ceccuu (CPak) (3anonnsemcs npu nanuvuu -
9K3AMEeHa NO OUCYUNTUHE)

e camocrosTensHas padbora B cemectpe (CPc)

108

112 -

B TOM YHCJIe, CAMOCTOSITeTIbHAsI paboTa Ha
KypCOBYIO pa0OTy (3anonusemcs npu Haauduu -
N0 QUCYUNJIUHe Kypcogulx pabom/npoexmos)

*3a0unas gpopma obyuenus no nanpasienuro 38.03.02 Menedscmenm ne npedycmompena

IlepeueHb MJIAHMPYEMBbIX Pe3yJbTATOB 00yUYeHH Sl MO TUCHUILTIMHE

OCYIIECTBJISATh COLIMATIBHOE
B3aNMMO/ICHCTBHE U
peanr30BbIBATh CBOIO POJIb B
KOMaH/ i€

[TonnmaeT OCHOBHBIE
ACIEKThl MEKJITMYHOCTHBIX U
IPYNIOBBIX KOMMYHHKAIUI

Tabmuma 2
dopmMupyembie Nuaukatopsl focTH:kenust | Pe3yabraTel 00ydyenus (3nanus,
KOMIIeTEeHI[UH KOMIIeTeHIHi yMeHus)
(k00 u naumenosanue (K00 u naumenosanue
KomnemeHuyuu) UHOUKamopa)
VYK-3. Cnocoben VK-3.1. VK-3.1. 3-1. 3naeT OCHOBHBIE

MIPUHLIUIIBI U METO/IbI YIIPABIICHUS
YeJI0BEYECKUMHU pecypcamu JUIs
OpraHu3ally rPyNnoBoi paboThI

VK-3.1. 3-3. 3HaeT OCHOBHBIE
MO/JIEJI KOMaH000pa30BaHus 1
TEXHOJIOTHH 3P HEKTUBHOM
KOMMYHHKAITUN B KOMaH/IE

VYK-3.1. V-2. ¥YMeeT onpenenarsb
CBOIO POJIb B KOMaH i€, CTaBUTh
1eau 1 GopMyIUpOBATh 3a/1a4H,
CBSI3aHHBIE C €€ peaIn3aunei

VK-3.2. [IpumeHnseT MeTobl
KOMaHIHOTO B3aNMOJIEHCTBUS

VK-3.2. 3-2. 3HaeT OCHOBHEBIE
METO/Ibl aHaJIM3a TPYMHIIOBOTO
B3aUMOIECHCTBUSA

VK-3.2. 3-3. 3naeT MeTOObI
aHajaM3a KOMaHJIHBIX POJICi




VK-3.2. V-1. ¥Ymeer
HPOEKTHPOBATh U OPraHU30BHIBATH
KOMaHJHYIO paboTy

VYK-3.2. V-2. ¥Ymeert onpenenars u
KOPPEKTHUPOBATh KOMAaHHbIE POJIN

VK-3.2. V-3. ¥YMeet onpenensith
NOTPeOHOCTH yYaCTHUKOB
KOMaH/IbI B OBJIaJICHUH HOBBIMHU
3HAHHUSAMU U YMCHUSAMHU

YK-6 CriocobeH yrpaBisiTh
CBOUM BPEMEHEM,
BBICTpaNBaTh U
peaM30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHUSI Ha OCHOBE
MIPUHITUIIOB 00pa30BaHUs B
TEUCHNE BCEH KU3HU

VYK-6.2. BeicTpauBaet u
peann3yeT IepCOHAIbHYIO
TPaEeKTOPHUIO HETIPEPHIBHOTO
00pa30BaHUs U CAMOPA3BUTHUS
Ha €ro OCHOBE

VK-6.2. 3-1. 3naer coaepkaHue u
NPUHIUIBI CAMOOPTaHU3ALNH U
CaMOpa3BUTUSA

VK-6.2. 3-2. 3naer ceou
JIMYHOCTHEIE OCOOEHHOCTH U
BO3MOKHOCTH B KOHTEKCTE
caMo00pa3oBaHus

VK-6.2. 3-3. 3naeT coBpeMEHHbIE
TpEeHABI PBIHKA TPY A, a TaKXKe
OCHOBBI KapbepHOI'0 POCTa B CBOEH
PO ECCHOHAIBHON NEATEIbHOCTH




I1. COAEP KAHUE JUCIIUITJIMHBI

JITallbl (1)0pM]/Ip0BaHI/Iﬂ U KPUTECPUHA OLNCHUBAHUA cq)OpMI/IPOBaHHOCTI/I KOMIIeTeHIInii

Taobnuua 3

Ounas popma oOydeHUs

Ne i/

HaunmenoBaHnue pasjeia, TeMbl
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Cewmectp 2
1. Tema 1. UenoBeueckuii KanuTaia Kak 2 2 - - 15 19 VK-3.1. VK-3.1. 3-1. I'p.n - -
OOBEKT yIIpaBICHHSL. YK-3.2. VK-3.1. 3-3.
TlonsiTe dYenoOBEYECKOro0 KamuTaia. VK-6.2. VK-3.1. V-2.
OCo0EHHOCTH 4Y€JIOBEYECKOrO KalluTada 1 VK-3.2. 3-2.
€ro CpaBHEHHUE C PU3NUECKUM KAITUTAIIOM. VYK-3.2. 3-3.
CTpyKTypa 4YeJIOBEYEeCKOT0 KaIlMTaja. YK-3.2. V-1.
OOmuit u crienUpUIecKUil YeI0BEUSCKUI VK-3.2. V-2.
KanuTal. PacmmpuTensHple  TPaKTOBKH YK-3.2. V-3.
YeJI0BEYECKOI0 KaIllMTaa. VK-6.2. 3-1.
YenoBeueckuit MMOTEHIHAIT 31 VK-6.2. 3-2.

YEJIOBECUECKUI KAIUTall: COOTHOIIEHUE
noHaTuil. YegoBeuecKUd M COLIMAIBHBIN
KaIATaJ: CXOACTBA U PA3ITUIHSI.

Ynpasnenue YEJIOBEYECKUM
KaIlMTaJIOM: TIEeJTH, METO/IbI, PE3YIbTATHI.
Ynpasienue YEeJIOBEYECKUM
KalUTaJOM  OTIEIbHBIX WHIUBUIOB U
OpraHu3aLuil.
CootHoteHme MTOHATHHN
«YTIpaBJICHUE YCTIOBCUCCKUM KaITUTATIOM,
«yTpaBJcHUE YeJI0BEYECKUMU

pecypcaMmy, «yIpaBleHHe IEPCOHATIOM.




Tema 2. Ctparerust ynpapieHHS 20 26 YK-3.1. YK-3.1. 3-1. I'p.n. K/p
YEJIOBEYECKUM KaIllUTaIOM. VYK-3.2. YK-3.1. 3-3.
IlonsTUs cTpaTeruu W TOJUTUKU VK-6.2. YK-3.1. V-2.
YIpaBIeHNUS YeTOBEUECKUM KaITUTAJIOM. YK-3.2. 3-2.
Jexommozuust CTpaTeruu YK-3.2. 3-3.
YIOPABJICHUSI YEJIOBEUECKUM KaIUTaJIOM VK-3.2. V-1.
OpraHu3alliy: CTPYKTYpPHBIE AIIEMEHTHI, VK-3.2. V-2.
aTambl pa3paboTku. OOmas cTpaTerus YK-3.2. V-3.
OpraHM3allid U CTpaTerus YIpaBJICHUS VK-6.2. 3-1.
KalTaJIOM:  BapHUaHTBl  B3aWMOCBS3H. VK-6.2. 3-2.
Krnaccugukanus crpaTeruid ynpaBJIeHHS
YeJIOBEYECKUM KalHUTaIOM.
Tewma 3. MuBeCcTUIINN B YEITOBEUCCKUI 20 26 VK-3.1. VYK-3.1. 3-1. I'p.n. -
KaImuTal. YK-3.2. YK-3.1. 3-3.
[TonsiTue MHBECTULMH B YEIOBEUECKUI VK-6.2. YK-3.1. V-2
kanuTtall. OCOOCHHOCTA WHBECTUIUNA B VK-3.2. 3-2.
YeJIOBEUYESCKHUI KaIlUTall, OTJIWYAIOIIHe HUX VK-3.2. 3-3.
OT JIPYTUX BUJIOB UHBECTUIIUH. VK-3.2. V-1.
Knaccuduxarmm UHBECTULIUN B VK-3.2. V-2.
YEJIOBEUECKUM KamuTall IO CTPYKType YK-3.2. V-3.
(KoMIIOHEHTaM) MHBECTHULINH, o VK-6.2. 3-1.
HUCTOYHHUKAM MHBECTUPOBaHMUS, o VK-6.2. 3-2.

00BEKTY WHBECTHUPOBaHHS, IO (opme
WHBECTULIMN, 10 YPOBHIO COLMAJIBHO-
9KOHOMHMYECKHX CHCTEM, B KOTOPBIX
INPOUCXOANUT UHBECTHPOBAHHUE.

Otnada OT 4enoBEYECKOTO KamuTajda W
ee Gopmal.




Tema 4. ®opmupoBaHue U pa3BUTHE
YEJI0BEYECKOT0 KanuTaia OpraHu3alyH.

IMepconan KaK HOCHUTEIb
YEeJI0BEYECKOr0 KaluTaja.
Obecneuenne OpraHu3anuu

nepcoHanioM. OmnpezneneHne norpedHoCTH
B mepcoHane. Pa3zpaboTka TpeOoBaHUI K
nokHOCTH. [loHsITHE KaTeropuu «Habop
MEPCOHAJIA.

Bri6op HACTOYHUKOB Habopa
nepconana.  CpencTtBa  IpUBICUCHUS
kaHauaatoB. OTOop pabOTHUKOB W €ro
3HA4YCHHUE st JESATEIbHOCTH
opranuzanvu. Metojisr oTOOpa.

Omnenka TepcoHama © €€ IeJH.
ATTecTauusi mepcoHajla Kak TEXHOJOTHS
ynpaBiieHus mnepcoHaioM.  OcHOBHbIE
MMPUHOHUIIBI IPpOBCACHUA aTTecTaluu.
HopmatuBHast 06a3a opraHuzamum |
HPOBENICHNS aTTECTALlMH [IEPCOHAIA.

OcHOBHBIC BUJIBI aTTECTALlUU NIEPCOHANA.

PaszBuTHe mepcoHanma Kak W3MEHEHHE
€ro JTMYHOCTHBIX IIEHHOCTEH.

OOydyeHre Kak OCHOBa pPa3BUTHA
yenoBedyeckoro  kanwraiga. OOydeHue
nepcoHaa OpraHu3alyu: Leld |
HPUHIIMIIBL.

Buael u meToasr 00ydueHUS.

Kappepa kak pesynbprar pa3BUTUA
paboTHHKA. Bunpt Kapbephl.
[Inanuposanue u yIpaBJiieHHE
npodeccuoHansHON Kapbepoil. Kaapossrii
peseps.

MotuBauuss ¥ CTUMYJIHMPOBaHHE
TPYOBOM  NEATEIBHOCTH. Cucremsl
KJIaccupHUKauu notpedHoCTeH.
B3auMocBa3p  Mexay —HOTpeOHOCTIMH
OpraHu3aliy, UHJIUBUJA U OKpPYKarolleH
CpCabl. MoTHuBE 1 CTUMYIJIBL.

28

40

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.
YK-6.2. 3-3.

I'p.m.




Tema 5. lHHOBanMOHHBIE TEXHOJIOTUHU
YIPAaBICHUS YETOBEUECKUM KalTUTAIOM:
MEXIYHAPOIHBIN U POCCUUCKUI OMBIT.

MNuHoBanmoHHoE YIIpaBJIECHHUE
YEJIOBEYECKUM KalluTaJloM KaK OCHOBa
TpaHchopMaIun COBPEMEHHOMU
SKOHOMUKH.

HNuHoBauun u WHHOBALlMOHHBIE

TEXHOJIOTMH YIPaBJICHHUS YEIOBEUECKUM
KaIUTaIoM.

JupkuTanu3anys M aBTOMaTH3alus B
ynpaBieHuH nepcoHanoM. Lludposoii
TEHJIOPU3M.

[puHUIHATEL MocTHOPAUCTCKOI
opraHmuzanuu Tpyaa. MHTeIUIeKTyanbHbIe
paboTHHKHN (knowledge workers),
0COOEHHOCTH YIIPABICHUS UMH.

[Tnardpopmennsie, CeTeBhIC
OpraHu3alliy: YIOpaBjieHUE MEPCOHAIOM B
HUX.

OcobenHocTH MoJeneit
KOPIOPAaTUBHOTO yhpaBieHHs
YeJIOBEYECKUM KalHUTaIOM.

OCHOBHBIE  TCHJICHIIMM  YIPaBIICHUS
YeII0BEYCCKUM KaIruTaaoM B
MEKIYHApOOHBIX  TPaHCHAMOHAJIBHBIX
KOMITaHUSIX. AMEpPHUKaHCKUH TMOIXO0A K
YIPaBIICHHUIO YEJIOBEYECKUM KAITUTAJIOM.

EBpomneiickas  MoOAeNlb  YIPABJICHHUS
YeJIOBEYECKUM  KalHTaJlIoM. SImoHcKas
MOJENb  YNPaBICHHUS  YEJIOBEYECKUM
KaruTaaoM.

[IpobaeMsl ynpaBieHHs UYeIOBEYECKUM
KaIUTaloOM B Pa3BUBAIOIIMXCA CTpaHaXx.
VYrpaBieHue YEIOBEUECKHUM KalHUTAIOM
Ha [TOCTCOBETCKOM MPOCTPAHCTBE.

[IpropureTHble HampaBieHUs Pa3BUTHSA
YeIIOBEYECKOT0 KaluTala B KOHTEKCTE
HOCTIIO0ATHU3AIMN.

25

31

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.

I'p.m.

10




Hmozo

12

22

108

142

OuHo-3a04Has popma o0yueHHs

Ne n/m

HaumenoBanue pasgesa, TeMbl
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Cemectp 2
1. Tewma 1. YenoBedeckuit KanmuTanr Kak 2 2 - - 15 19 VK-3.1. VK-3.1. 3-1. I'p.n -

OOBEKT yIpaBIeHHS. YK-3.2. YK-3.1. 3-3.
IlonssTHe dYenoBeYECKOro KamuTana. VK-6.2. VK-3.1. V-2.
Oco0EHHOCTH Y€JIOBEYECKOIO KaluTaga 1 VK-3.2. 3-2.
€ro cpaBHEHME C (PU3HYCCKUM KAITHTAIIOM. YK-3.2. 3-3.
CTpyKkTypa UelOBEYEeCKOro KaluTana. YK-3.2. V-1.
OOmuit u crienupUIecKuii YeT0BEUECKUI VYK-3.2. V-2.
KanuTal. PacmmpuTenbHble TPaKTOBKHU YK-3.2. V-3.
YeJI0BEYECKOI0 KaIllnuTaja. VK-6.2. 3-1.
Yenoseueckuit MMOTEHITHAIT i1 VK-6.2. 3-2.

YeJIOBEUYECKU KalWuTal. COOTHOIIECHHUE
noHsATHH. YenoBeuecKH M COIHAIbHBIN
KamuTall: CXOJICTBA U Pa3Idyusl.

Ynpasienue YeJIOBEUCCKUM
KaIMTAJIOM: TICJIA, METOJIbI, PE3yJIbTATHI.
Yupasienue YEJIOBEYECKUM
KalMTajaoM  OTAEIbHBIX HHIWBUIOB U
OpraHu3alui.
CooTtHolleHne IMOHSTHH
«YTIpaBJICHUE YETIOBEUCCKUM KaITUTATIOM,
«yTIpaBIIeHHE YeJIOBEYECKUMU

pecypcaMmy, «yIpaBleHHe IEPCOHATIOM.
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Tema 2. Ctparerust ynpapieHHS
YEIIOBEYECKUM KaITUTaIOM.

[lonsTHs cTpaTerMu ¥  TMOJUTHKH
yIpaBlIeHHS YEJIOBEUYECKUM KAITUTATIOM.

Jlexommo3uius CTpaTeruu
VOpaBIeHUS YEIOBEUSCKUM KaIHUTajIOM
OpTaHM3allid: CTPYKTYpHBIC JJIEMEHTHI,
stanbl pa3paborku. OOmas crparerus
OpraHM3allid W CTpATeTusl YIPaBIICHUS
KalliTaJIOM:  BapuWaHTBl  B3aMMOCBS3H.
Knaccuduxkarust cTpaTeruii yrnpapieHUs
YEIIOBEYECKUM KaITUTaIOM.

Tema 3. lHBeCTHIINN B YEIIOBEUECKUI
KaImuTall.

TloHssTHe MHBECTHIIMH B YEJIOBCUCCKHUH
karutan. OCOOEHHOCTH HHBECTHULIMH B
YeJIOBEUSCKHUI KaIlUTall, OTJINYAIoIIue UX
OT JIPYTUX BUJIOB UHBECTUIIUH.

Knaccuduxarmm UHBECTULIUN B
YEeJIOBEUYEeCKAN KamuTajdl 10 CTPYKType
(KOMIIOHEHTaM) HHBECTHIIHH, o
HCTOYHHKAM HWHBECTUPOBAHUS, o

00BEKTY WHBECTHUPOBaHHS, IO (opme
WHBECTULIMN, 10 YPOBHIO COLMAJIBHO-
9KOHOMHMYECKHX CHCTEM, B KOTOPBIX
INPOUCXOANUT UHBECTHPOBAHHUE.

Otnada OT 4enoBEYECKOTO KamuTajda W
ee Gopmal.




Tema 4. ®opmupoBaHue U pa3BUTHE
YEJI0BEYECKOT0 KanuTaia OpraHu3alyH.

IMepconan KaK HOCHUTEIb
YEeJI0BEYECKOr0 KaluTaja.
Obecneuenne OpraHu3anuu

nepcoHanioM. OmnpezneneHne norpedHoCTH
B mepcoHane. Pa3zpaboTka TpeOoBaHUI K
nokHOCTH. [loHsITHE KaTeropuu «Habop
MEPCOHAJIA.

Bri6op HACTOYHUKOB Habopa
nepconana.  CpencTtBa  IpUBICUCHUS
kaHauaatoB. OTOop pabOTHUKOB W €ro
3HA4YCHHUE st JESATEIbHOCTH
opranuzanvu. Metojisr oTOOpa.

Omnenka TepcoHama © €€ IeJH.
ATTecTauusi mepcoHajla Kak TEXHOJOTHS
ynpaBiieHus mnepcoHaioM.  OcHOBHbIE
MMPUHOHUIIBI IPpOBCACHUA aTTecTaluu.
HopmatuBHast 06a3a opraHuzamum |
HPOBENICHNS aTTECTALlMH [IEPCOHAIA.

OcHOBHBIC BUJIBI aTTECTALlUU NIEPCOHANA.

PaszBuTHe mepcoHanma Kak W3MEHEHHE
€ro JTMYHOCTHBIX IIEHHOCTEH.

OOydyeHre Kak OCHOBa pPa3BUTHA
yenoBedyeckoro  kanwraiga. OOydeHue
nepcoHaa OpraHu3alyu: Leld |
HPUHIIMIIBL.

Buael u meToasr 00ydueHUS.

Kappepa kak pesynbprar pa3BUTUA
paboTHHKA. Bunpt Kapbephl.
[Inanuposanue u yIpaBJiieHHE
npodeccuoHansHON Kapbepoil. Kaapossrii
peseps.

MotuBauuss ¥ CTUMYJIHMPOBaHHE
TPYOBOM  NEATEIBHOCTH. Cucremsl
KJIaccupHUKauu notpedHoCTeH.
B3auMocBa3p  Mexay —HOTpeOHOCTIMH
OpraHu3aliy, UHJIUBUJA U OKpPYKarolleH
CpCabl. MoTHuBE 1 CTUMYIJIBL.

30

40

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.
YK-6.2. 3-3.

I'p.m.
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Tema 5. lHHOBanMOHHBIE TEXHOJIOTUHU
YIPAaBICHUS YETOBEUECKUM KalTUTAIOM:
MEXIYHAPOIHBIN U POCCUUCKUI OMBIT.

MNuHoBanmoHHoE YIIpaBJIECHHUE
YEJIOBEYECKUM KalluTaJloM KaK OCHOBa
TpaHchopMaIun COBPEMEHHOMU
SKOHOMUKH.

HNuHoBauun u WHHOBALlMOHHBIE

TEXHOJIOTMH YIPaBJICHHUS YEIOBEUECKUM
KaIUTaIoM.

JupkuTanu3anys M aBTOMaTH3alus B
ynpaBieHuH nepcoHanoM. Lludposoii
TEHJIOPU3M.

[puHUIHATEL MocTHOPAUCTCKOI
opraHmuzanuu Tpyaa. MHTeIUIeKTyanbHbIe
paboTHHKHN (knowledge workers),
0COOEHHOCTH YIIPABICHUS UMH.

[Tnardpopmennsie, CeTeBhIC
OpraHu3alliy: YIOpaBjieHUE MEPCOHAIOM B
HUX.

OcobenHocTH MoJeneit
KOPIOPAaTUBHOTO yhpaBieHHs
YeJIOBEYECKUM KalHUTaIOM.

OCHOBHBIE  TCHJICHIIMM  YIPaBIICHUS
YeII0BEYCCKUM KaIruTaaoM B
MEKIYHApOOHBIX  TPaHCHAMOHAJIBHBIX
KOMITaHUSIX. AMEpPHUKaHCKUH TMOIXO0A K
YIPaBIICHHUIO YEJIOBEYECKUM KAITUTAJIOM.

EBpomneiickas  MoOAeNlb  YIPABJICHHUS
YeJIOBEYECKUM  KalHTaJlIoM. SImoHcKas
MOJENb  YNPaBICHHUS  YEJIOBEYECKUM
KaruTaaoM.

[IpobaeMsl ynpaBieHHs UYeIOBEYECKUM
KaIUTaloOM B Pa3BUBAIOIIMXCA CTpaHaXx.
VYrpaBieHue YEIOBEUECKHUM KalHUTAIOM
Ha [TOCTCOBETCKOM MPOCTPAHCTBE.

[IpropureTHble HampaBieHUs Pa3BUTHSA
YeIIOBEYECKOT0 KaluTala B KOHTEKCTE
HOCTIIO0ATHU3AIMN.

27

31

YK-3.1.
VK-3.2.
VK-6.2.

YK-3.1. 3-1.
VK-3.1. 3-3.

VYK-3.1. V-2

YK-3.2. 3-2.
YK-3.2. 3-3.

YK-3.2. V-1.
YK-3.2. V-2
YK-3.2. V-3.

YK-6.2. 3-1.
YK-6.2. 3-2.

I'p.m.
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Hmozo 10 20 - -

112

142

Dopmbl yueOHbIX 3a0AHUN HA AYOUMOPHBIX 3AHAMUAX:
I'pynmosast quckyccust (I'p.x.)

Dopmbl meKyuiezo KOHmpoaA:

KoHnTtponbabie padotsr (K/p)
Keiic (K.)

Dopmbl 3a0aHUTL 011 MEOPUECKO20 PEUMUHZA:
I'pynnoBoit npoekt (/I'p.1.)
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III. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCIUIIVINHBI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa

1.

['onoBanoBa, E. H. MHBecTHINK B 4eNOBEYECKHUI KamuTall MpeAnpusiTus : yued. mocobue /
E.H. T'onoBanoBa, C.A. Jlowan, /[.B. XaBun ; mox obm. pex. A.M. AcammeBa. — M. :
NHOPA-M, 2019. — 88 c. — (Bsicmiee obpazoBanue: bakanaBpuar). - ISBN 978-5-16-
004754-6. - TekcT : 2JIIEKTPOHHBIN. —

Pexxum noctyna: https:///znanium.com/catalog/document?id=355795

Kapramosa JI.B. Ynpasnenne uenosedueckumu pecypcamu M.: HUL] MTHOPA-M, 2019. —
235 c. — ISBN 978-5-16-002196-6.

Pexwum nocryna: http://znanium.com/catalog/product/1013993

JlonoiHUTEIbHAS JIUTEepaTypa:

1.

KubanoB, A. f. DxoHoMmuKa ympaBieHHs mepcoHasoM: Yuebuuk / Kubanos A4,
Mutpodanona E.A., Dcaynosa U.A; Ilox pen. A.fl. Kubanosa - Mocksa : HUI] UHO®PA-M,
2019. - 427 c. (Bwicmee obpaszoBanue: bakanaBpuar) ISBN 978-5-16-006018-7. - Tekcr :
AJIEKTPOHHBIMN.

Pexxum noctyna: https:///znanium.com/catalog/document?id=327867

Hwxeropoanes P.M. YenoBedeckuil kanuTai: TEOPUs U IPAKTUKA YIIPABJICHUSI B COLMATIbHO-
PKOHOMHUYECKUX cUcTeM/znaniu ax. Monorpadus. — M.: UHOPA-M, 2021. — 290 c. - ISBN —
978-5-16-009681-0.

Pexwum noctyna: https://znanium.com/catalog/document?id=359792

VYhpaBneHue  UeIOBEYECKMMU  pecypcaMu  OpraHu3anuu  [DJNeKTpOHHBIM  pecypc]:
y4eOHHMK/KOJUIEKTUB aBTopoB; moj pen. FO.I'. Onerosa, M.B. Ilonesoii, B.C. ITonoBunko. —
Mockpa: KHOPYC, 2021. — 584 c. — ISBN 978-5-406-06837-3.

Pexxum moctyma: https:/ www.book.ru/book/936564

HOpMaTI/IBHLIe NMpaBOBbLIC JOKYMCHTLI:

1.

Tpynosoii konekc Poccuiickoit @eneparu ot 30.12.2001 N 197-®3 — Pepakuus ot
30.04.2021 - KoncynprantlIntoc. [DnexkTpoH. pecypc].

HEPEYEHDb UH®OPMAIINOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CnpaBouno-npaBoBas cuctema Koncynerant [1itoc;
2. http://www.garant.ru - CipaBoyHO-TIpaBOBast cucrema [ 'apaHr.

INEPEYEHD ITPO®ECCHOHAJIBHBIX BA3 JAHHBIX

1.

https://mintrud.gov.ru/opendata - ba3za oTkpbIThIX JaHHBIX MuHTpyaa Poccun.

2. https://www.economy.gov.ru/material/open_data/ - ba3bl qanasIx MUHUCTEpCTBA

SKOHOMUYECKOT0 pa3Burus PO.

3. https://rosstat.gov.ru - Poccrat — dhenepanpHas ciry:k0a rocyJapCTBEHHON CTaTUCTHKHY.

4. https://elibrary.ru/querybox.asp?scope=newquery - ba3a npanHbix HayuHolf 35eKkTpoHHOMN

ouoimmorexk eLIBRARY.RU


./https:%2F%2F%2Fznanium.com%2Fcatalog%2Fdocument%3Fid=327867
http://www.garant.xn--u-etb/
./https:%2F%2F%2Fznanium.com%2Fcatalog%2Fdocument%3Fid=355795
https://elibrary.ru/querybox.asp?scope=newquery
https://rosstat.gov.ru/
https://www.economy.gov.ru/material/open_data/
https://mintrud.gov.ru/opendata
http://www.consultant.ru/
https://www.book.ru/book/936564
https://znanium.com/catalog/document?id=359792
http://znanium.com/catalog/product/1013993

5. https:// ®enepanbHblii 00pa3oBaTenbHblil mopranr - IKOHOMUKA, COLUOJIOT A,
MEHEJDKMEHT (hse.ru) - ®denepaibHblii 00pa3oBaTebHbIN TOpTal. JKOHOMUKA.

Cornmosiorust. MeHeHKMEHT.

MEPEYEHD PECYPCOB WH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHOM CETH "MHTEPHET", HEOBXOUMBIX JIISI
OCBOEHMSI U CLHUATLIAHBI

1. www.hrm.ru (cnenuanu3upoBaHHbid calT Juisi HR—MenemxepoB).

2. www.magazine.hrm.ru (opuuuanbHeIi cait xypHana «KaapoBblii MEHEIKMEHTY).
3. www.sk.kadrovik.ru (odunmansHeril cailT )xypHaia « CipaBOYHUK KaJpOBUKA).

4. Pa0ora u 3apruiata (www.zarplata.ru).

5. Omnara Tpyaa ¥ MOTHBAIMS TIEpcoHaIa (WWW.wages.com).
6
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8.

9.

CripaBo4HUK Mpodeccuii ¢ onucaHusIMu (Www.e-xecutive.ru/professions).
OHNaltHOBBIN XypHAI «YTIpaBieHue nepcoHaiom» (www.hro.ru/hrm).
[Topran mo nepconany (www.hr-zone.net).

http://www.rbc.ru — Odunmansusrii cailtt AO «POCBU3HECKOHCAJITUHI »

NEPEYEHb MHO®OPMAIMOHHBIX TEXHOJIOI'M, UCHOJAb3YEMBIX
HPU OCYUHECTBJIEHUU OBPA3ZOBATEJBHOI'O ITPOLHECCA 11O
JAACIUIIJIMHE, BKJIIOYASA HEPEYEHD HPOI'PAMMHOI'O
OBECIIEYEHU A

Oneparmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

AntuBupycDr.Web Desktop Security Suite Kommuiekcnas 3amura

Bpayzep Google Chrome, Mozilla Firefox.

MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITJINHbI

JucuunnuHa «YpaBlieHUE YeJI0BEUECKUM KaluTaaoM» obecreyueHa:
JUIS IPOBEJICHUS 3aHATUH JIEKIIMOHHOTO THUIIA!

— y4eOHOU ayauTopuei, o00pyJOBaHHON yuyeOHOW MeOenblo, MyJbTUMEIUNHBIMU
CpeACcTBaMH O0YUYEHUS /ISl IEMOHCTPALIUH JIEKIIMH-TTPE3CHTALINN;

JUTSA TIPOBEACHHUS 3aHITUIN CEMUHAPCKOTO THUIIA (npakmuueckue 3aHamust):

— ydeOHOW ayauTopueil, o0OpyAOBaHHOW yueOHOW MeOenbl0 M TEXHUYECKUMU
CpeaCcTBaMH OOYYEHHs, CIYKAIIUMHU I MIpeICTaBiIeHHs yueOHOM nH(OpMaLUu:
MYJIbTUMEANMHBIMEU CPEACTBAMH OOYUICHHUS JIJIsl IEMOHCTPAIMH MPE3EHTAIIHH;

JUISl CAMOCTOSITETLHOM PabOoThI:

— TIOMEIIEHHWEM [UIsl CaMOCTOSITENIbHOM paboThl, OCHAIIEHHBIM KOMIIBIOTEPHOMN
TEXHUKOU C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTu «MHTepHeT» U obecrneueHrneM
JIO0CTyna K DJJEKTPOHHOW  HMH(POPMAIMOHHO-00pa30BATEIIBHOW  cpefe
YHHUBEPCUTETA.
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IV.METOANYECKHUE YKA3ZAHUA /151 OBYUAIOLHIUXCA 11O
OCBOEHUIO JUCIHUAIIJIMHBI

» Metoaudeckre peKOMEHIAINK 0 OpPTaHU3allMi U BBIMIOJHEHUIO BHEAYAUTOPHOMN
CaMOCTOATENbHON padOTHI.

» ITlonoxxenne o KypcoBbIx padorax (mpoektax) B ®I'BOY BO "POVY wum. I'.B.
IInexanosa".

» Meronuueckue  PEKOMEHIAIMM [0  COCTaBICHHIO M O(GOPMIICHUIO
MEXAUCLUIUIMHAPHOTO IIPOEKTA.

V.METOAUYECKHE MATEPHUAJIbL, OHNPEJAEJJIAIOLIUE ITPOLE/YPbI
OLEHNBAHUA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOHINUX 3TAIIbI
®OPMUPOBAHUSI KOMIIETEHIIUHA

Pe3ynbTarhl TEKylIero KOHTPOJS M MPOMEKYTOYHOM aTTecTaluu (GOpMUPYIOT
pPEeUTUHIOBYIO OLIEHKY paboTbl oOyuatomerocsi. Pacnpenenenue OaiioB 1pu
(GbopMUPOBaHUN PEUTHHTOBON OLEHKH DPAOOTHI OOYYaIOLIETOCs OCYIIECTBISETCS B
cooTBeTCcTBUM C «llojmoKeHMeM O PEUTHHIOBOM CHCTEME OLICHKHM YCIIEBAEMOCTH H
KauyecTBa 3HAHUM CTYACHTOB B IIPOLIECCE OCBOCHMUS AUCLUILIMHBI «YTIPaBICHUE
YeJIOBEYECKUM  KalmuTaJloM» B  (eaepaqbHOM TIOCYJapCTBEHHOM  OKO/KETHOM
00pa3zoBaTeILHOM YUPEKICHUH BhICIEro oOpazoBanus «Poccuiickuii 5KOHOMUUECKU
yHusepcureT uMenu I'.B. [linexanosay.

Tabnuma 4
Buawbl pador MakcuMAJIbHOE KOJIHYECTBO 0AJ1TI0B

Brinmonnenue y4eOHBIX 3aJaHUI HA ay IUTOPHBIX 20
3aHATUSIX

Tekyluii KOHTPOJIb 20
TBOpUECKUI PEUTHHT 20
[TpomexyTouHas atTectauus ( 3auem) 40
UTOI'O 100

B coorBerctBun ¢ llonokeHneM O PpPEUTUHIOBOW CUCTEME  OLICHKHU
YCIEBAEMOCTH U KayecTBa 3HAHUW OOYyYalolUXCsl «IpernojaBaTesib Kadeapsl,
HEMOCPEJICTBEHHO  BEAYIIMWA 3aHSITHS CO  CTYJIEHYECKOM Tpynmou, o0s3aH
poUH(POPMUPOBATH TPYMITY O PACTIPEICICHUH PEUTUHIOBBIX OAJJIOB TIO BCEM BUIaM
paboT Ha MEPBOM 3aHITHH Y4eOHOTO MOIYJs (CeMecTpa), KOJIMYEeCTBE MOJYJICH IO
y4eOHOM JWCHMIUIMHE, CpokKax W ¢GopMax KOHTPOJS MX OCBOCHUS, ¢opMme
MPOMEKYTOUHOM aTTEeCTAIlMU, CHUKEHHU OAJJIOB 32 HECBOCBPEMEHHOE BBINOJIHECHUE
BBIJJaHHBIX 3a7aHuil. OOydaroniuecss B TeUeHHE Yy4eOHOro MOAyJsa (cemecTpa)
MOJTy4atoT UHPOPMAIUIO O TEKYIIIEeM KOJIMUeCTBE HAOPaHHBIX MO AUCHUILIMHE OaJIOB
yepe3 JTUYHBIN KaOMHET CTYJIEHTay.
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VI. OHEHOYHBIE CPEACTBA /IUIAA IPOBEAEHUSA TEKYLIEI'O
KOHTPOJISI U TIPOMEXKYTOYHOM ATTECTALIUA

O1eHOYHBIE CpeICTBAa IO JAWCLUUIUIMHE pa3paboTaHbl B COOTBETCTBHH C
[TonoxenueM o (OHIE OLEHOYHBIX CPEICTB B (PEAEpaTbHOM TOCYIAPCTBEHHOM
O10JKETHOM 00pa30BaTEILHOM YUPEKJECHUM BBICIIEr0 oOpaszoBaHus «Poccuiickuii
DKOHOMUYECKUH yHUBepcuTeT uMenu ['.B. Ilnexanosay.

Kypcosaa paboma/npoexm

KypcoBasi paboTa/mpoekT Mo JIUCHUIUIUHE «YTIpaBlIe€HUE YeTOBEYECKUM
KalMuTagIoM» Y4eOHBIM IIJIAHOM HE MPEIYCMOTPEHBI.

Tunoeoii nepeuenv 60npocos K 3auemy:

[ToHsATHE YEeTOBEUECKOr0 KanuTaia.

UYenoBeuecknii KanuTaja U MHTEJUIEKTYaJIbHBIN KaruTall.

CTpyKTypa 4eJI0BEUEeCKOTO Kanurana.

OTan4us 4eJI0BEUYECKOro Kanuraina oT GU3NYECKOro Kanurana.

UenoBeuecknii NOTEHIHAN U YEJIOBEYECKUN KalUTal: COOTHOIIEHUE TTOHATHIA.

YenoBeyecknil M COLIMAIIBHBIN KalUTAJ: CXOACTBA U PA3JIAYUSL.

O6mas u crienuduryeckas MOAroToBKa pabOTHHKA.

NHuBuayaIbHBIA Y€TOBEYECKUI KamuTal: yCJIOBUsS (hOPMUPOBAHUS.

Crpaterust ymopaBJIeHHs YE€JIOBEUYECKMM KAlUTAJIOM: TMOHSTHE, CIOCOObI

dhopmMupoBaHUs.

10.®akTOopsl, BIUAIONIME HA (POPMUPOBAHUE U PEATU3AINIO CTPATETUN YIIPaBICHUS
YEJIOBEUYECKUM KalMTAIOM OpPraHU3alNH.

11.IToHsiTHE TOMUTUKH YIIPABICHUS YEJIIOBEUECKUM KAIUTAJIOM OpraHU3aluH.

12. Tunpl NOTUTUKYU YHPABICHUS YEIOBEYECKUM KAUTAJIOM OpraHU3alUH.

13.IloHATHE NHBECTULIMI B YETOBEUYECKNUN KalUTAaJ.

14.CtpykTypa HHBECTULIMY B YEJIOBEYECKUMN KAITUTAI.

15.IcTOYHNKHA UHBECTULIMI B YETIOBEUECKHUI KAaNTUTAJL.

16./leHexxHbie U HEICHEKHBIE THBECTUIIUU B YEJIOBEYECKUI KamuTal.

17. CooTHOLIEHHE TIOHATUM  «yHpaBJICHUE YEJIOBEUECKHM  KaIlUTaIoOM,
«YTIPABJICHUE YEJIOBEUECKUMHU PECypcaMmy, «yIpaBJICHUE TIEPCOHATIOM).

18.Habop nepcoHaia: UICTOYHUKHU U CPEJICTBA MPUBJICYCHUS KaHIUIATOB.

19.0160p nepcoHaa: MoHsATHUE, KPUTEPUH, METOJIBI.

20.011eHKa IepcoHalia: MOHSATHE U 1ETIH.

21.Attecranus nepcoHana: MPUHIUIBI U GyHKIIUH.

22.ATTecranus nepcoHana: BUbl, METOIbI OLIEHKH.

23.00y4enue nepcoHana: MOHITHE, 1IeTTU U TPUHITHIIHL.

24 Metoapl 00y4YeHus MepcoHaIa.

25.Kappepa: OHATHE, BUIBI, CTA/IUM.

26.Pe3epB KaJpoB Ha BBIIBH)KEHHE: IOHATHE, ILEJH, dTanbl (HOPMHUPOBAHUS,
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METO/Ibl PA3BUTHA.

27.ConepxaTelbHble TEOPUM MOTHBAUMU M WX NPUMEHEHHE B YIPABJICHHUU
NEPCOHAIIOM FOCTUHUYHOIO MPEAIPUSTHSL.

28.1IpoueccyanbHple TEOpUHM MOTHBAlMA W WX IPUMEHEHUE B YIIPaBICHUH
NEPCOHAIIOM TOCTUHUYHOTO MPEATIPUSTHSL.

29.CtumynnpoBaHHEe TPYAOBOM AEATEIBHOCTH.

30. NHHOBaLIMOHHBIE TEXHOJIOTMH YIIPABIEHUS YEJIOBEYECKUM KAITUTAIOM.

Tunoewie keiicor:

Keiic. YEJTOBEUECKH KATIUTAJ M IOKA3BATEJHN Y®PEKTUBHOCTH

Jlanexo He Bce pyKOBOJUTENH CBSA3BIBAIOT HAMPSAMYIO MoKa3aTenau 3 GeKTUBHOCTU pabOTHI
OpraHu3alMu ¢ Moka3aTelsiMu GOopMUPOBAHUS U PA3BUTHUS YEJIOBEUECKOTO KanuTana. [Ipu
TOM 3a4acTYI0 HEJOOLIEHUBAIOTCS MOKA3aTEIN BOBICUEHHOCTH U MOTUBAIIUHU COTPYIHUKOB
OpraHu3aluu, yA0BICTBOPEHHOCTH UX OMJIATON Tpyna, MEPCIEKTUBAMH PA3BUTHS U
KapbepHOTO pOCTa B OpTaHU3AIUMU.

B To Bpems kak K MpOrpecCUBHBIM MEHEIKEpaM B IMOCTEIHEE BpeMs BCE yalle MPUXOJUT
NMOHUMAaHUE TOTO, YTO Ba)KHO BHHMMATEJIbHO" OTHOCUTBHCS HE TOJBKO K "BHEIIHUM KJIHEHTaM'" -
MOKyNaTelsaM TMPOAYKIMU U TMOTPEOUTENsIM yCayr KommnaHuu. He MeHbIIero BHUMaHHS
3acIy’KMBAIOT CBOM COOCTBEHHBIE PAOOTHUKHU (MX MPUHATO OTHOCUTH K KAaTeropuu "BHYTPEHHUX
KJIMEHTOB" opranusanuu). B mocinenHee BpeMs J10Ka3aHO, YTO TOJBKO "YyJIOBJIETBOpEHHBIE'",
"cyacTnuBbie" paOOTHUKU CIIOCOOHBI MPOU3BECTH TOBAp MM OKa3aTh YCIYTy BBHICOKOTO KauyecTBa.
[leuats HETOBOJBCTBA HA JUIle pabOTHHKA, €TO THETYIIEEe BHYTPEHHEE COCTOSIHUE, OMBICIBI O
nepexojie B APYryl0 OpraHu3alfio HEMMPEMEHHO CKaXyTcs Ha pes3yibTaTax ero padoTsl. OcoOeHHO
3TO KacaeTcsi TeX paO0OTHHUKOB, KOTOPBIC HEMOCPEACTBEHHO KOHTAKTHUPYET C TapTHEPaMHU,
MOKyHaTeNsIMH U KJIMEHTaMH JTaHHOW OpraHU3allHH.

Cy1miecTByeT psijJi UCCIICIOBAHUM, TOKA3BIBAIOIINX KaK OTHOIIECHUE K (POPMUPOBAHHIO U
Pa3BUTHIO YEJIOBEYECKOTO KamuTala OpraHU3alllH, YIOBJIETBOPEHHOCTh €€ pPaOOTHUKOB
CKa3bIBAIOTCA Ha SKOHOMHMYECKHX TMOKazarensx. Hampumep, crnenuanuctsl B 00JacTH
MapKeTHHTa BBIIBUIM TMPSAMYI0 KOPPENAIHOHHYIO 3aBUCUMOCTH MEXJIy CTENEHbIO
YIOBJICTBOPEHHOCTH W JIOSUIBHOCTH pPabOTHHUKOB cucTtembl oteneil Radisson SAS u
CTENEHbI0 yAOBJICTBOPEHHOCTH KIMEHTOB - MOTpeOUTeNe uX ycCiyr, a, CleJ0BaTeNbHO, U
YPOBHEM MPUOBUIH U PpEeHTA0EIBHOCTH pabOThl OpraHU3alllH.

[IpencTaBusioT TakKe MHTEpEC pe3yabTaThl MccieqoBaHus, nposeneHnoro D. Kravetz
Ha aMepuKaHCKux mnpeanpustusix. B cepemune 90-X TOJOB OH MNPEIJIOKUI TaK Ha3bIBA€MBbIi
"unnekc nporpeccuBHocTH" (HR Progressiveness Index) ¢ TeM, 4ToOBI OLIECHUTH MPOTPECCUBHOCTH
ympasinenust roaemu.  J[.  KpaBerc nmpoBen  MOMCTUHE  KOMIUIEKCHOE MHOTOCTOPOHHEE
uccinenoBanue. [Ipeanoxkenne NpuHATH yyacTue B oOcienoBaHuu noctynuio 500 kpymHEHITUM
aMEpPUKAHCKUM opraHuzanusM. [IpuHsTh yyactue B oOcienoBaHUU corjacuiuch 150 KoMmaHuUM.
HccnenoBanue 3aTparuBaio Oonee 50 oOnacTeil Ux ympaBiIeHUYECKON NEATENbHOCTH U MPAKTUKH
YIIPABJICHUS YETIOBEUECKUM KaIUTAIOM.
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Cpenu Hux:

KopHopaTuBHasg KyJIbTypa,

MPOrPECCUBHOCTh B3aUMOJICHCTBUSI BHYTPH OPTaHHU3AIUH;
IpUBJIeYeHNE PAOOTHUKOB K YIPaBICHUIO;

oOydeHne pabOTHUKOB U UX KapbePHBIN POCT;
YJIOBJIETBOPEHHOCTH Pa0OTHHUKOB;

CIIPaBETMBOCTh OIIEHKH U MOOIIPEHUS

Ha ocHoBe cnieruanbHO pa3paOOTaHHOM ISl ITUX IeJIe CUCTEMBI OaTbHOM OIEHKH ObLIN
paccuuTaHbl "HMHACKCH TPOTPECCHBHOCTH" MO Kaxkaod u3 150 oOciemoBaHHBIX OpraHU3AIHi.
Cpenn Tex opraHmzaiiii, y KOTOPBIX ITOT HMHIEKC OKa3ajcsi CaMbiM BBICOKMM, OBIITHM TaKue
BCEMUPHO U3BECTHbIE KOMITAaHUU Kak, Hanpumep, IBM, American Medical International, 3M.

[Tocne Toro, kak o0mIast OIEHKA MPOTPECCUBHOCTH YIPABJICHHS YEIIOBEYECKUM KAMUTAIOM
Obla 3aBepiieHa, J[. KpaBeTc cpaBHUI mosydeHHBIE MOKa3aTen ¢ PMHAHCOBBIMH TOKa3aTeIsIMHU
paboThl ATUX OpTaHU3alUl, OMyOIMKOBAaHHBIMU B HMX €XKETrOJHBIX (pUHAHCOBBIX oTuerax. [lo
pe3yibTaraM 3a ISTWJICTHUW mMepuoj paboThl ITHUX OpraHM3aluid OTMEYanach BBICOKas
KOPpETSIMOHHAS 3aBHCHUMOCTh MEXAY '"HHAGKCOM TMpPOTpPEecCHBHOCTU" HW (HUHAHCOBBIMHU
MoKa3aTeasIMH UX paboOThl, 0COOEHHO, TAKUMHU KaK MPUOBLIL M JTOXOJIbI Ha aKITHIO.

Takum o00pa3oM, NPOTPECCUBHOCTh (GOPM U METOJOB YHPABICHUS YEIOBEYECKUM
KaluTajgoM, yMEHHUE aHAIM3WPOBATh M TPOTHO3UPOBATH TOCIEACTBHUS, NMPUHUMAEMBIX B ITOU
00J1aCTH yIpaBICHUYECKHUX PEIICHUI CTAHOBUTCS Bce 0ojiee CyIIeCTBEHHBIM ()aKTOPOM YCIICITHOM
XO3IUCTBEHHOU NeATEIILHOCTH OpraHu3aIum, ee (uHaHCOBOM CTaOMIBHOCTH u
KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE.

Bormpocs! 11t 00Cy ) aeHusl.

1. Kak Ol Bbl omeHunu mo mnsITHOANIBHON cHUCTeMe TIOKa3aTelb MPOrPECCUBHOCTH
yIIpaBJIEHUS YEJIOBECYSCKUM KAMUTAJIOM Ha POCCUMCKUX TIPEANPUATHSIIX?

2. Aprymentupyiite Bamry nosurnmro. [IpuBeante KOHKpETHBIC TPUMEPHI U3 MIPAKTUKH PAOOTHI
OpraHu3aui.

3. Uro, Ha Bam B3rasaa, He0OX0IUMO B MEPBYIO OYepeb CAENATh ISl MOBHIIICHUS
MIPOTPECCUBHOCTH YIIPABICHUS YEJTOBEYECKUM KAITUTAIIOM?

Ilpumepvt mem 2pynnoevix OUcKyccuii:

1. Uto mnoHuMaercs IOJ CTPATETMYECKUM YIIPABICHUEM YEIOBEUYECKUM
KaIuTaIom?

2. B yem 3akiroyaeTcsi CYHIHOCTb CTPAaTe€rMd W TOJIUTHKU YIpaBICHUS
YEJI0BEYECKUM KaIMTAIOM?

3. KakoBbl CTpPYKTypHBIE »3JEMEHThl W 3Talbl pa3padOTKU CTpaTeruu
YIPABJICHUS YEJIOBEUECKUM KalUTaIOM OpraHu3aluu’?

4. KakoBa B3auMOCBsI3b OOIIEH cTpaTerud OpraHU3alMM W CTPaTEruu
yHpaBJIEHUS KalluTaJIoM?

5. Kakue imaccupukauuy  CTpaTeruid  ymnpaBiI€HUs  YEIOBEYECKUM
KanuTaioMm Bam n3BecTHbI?

IIpumepvl munogvix 3a0anuii 011 KOHMPOJIbHOU PAOOMbL:

1. CBs3b cTpaTerny ynpaBJieHUS YEJIOBEUYSCKAM KaIlUTAJIOM OpPTaHHU3AIHH C
oOIIe#t cTpaTerueil opraHu3aluu.
2. OCHOBHBIC IPHHIIHITBI POBEICHUS aTTECTAINN TIEPCOHAIA.
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Temamuka ZPpynnoeslx npoeKmaoe.:

1. OcoOEHHOCTH WHBECTUIIUNA

G pPOBOI SKOHOMUKHU.
2. TlpoGyieMbl pa3BUTHS YEJIOBEUECKOrO KalWTajga OpraHu3aluyd Majoro

OusHeca.
3. Bnusaue

WHBECTUIINH

YCJIIOBCUYCCKOI'O KaIlkuTaJjia.
4, COIII/IaJ'IBHBIe MEaHua Kak WHHOBAIIMOHHBIN HHCTPYMCHT YIIPABJICHHA
YCIIOBCUCCKHM KalluTaJIOM.
5. I[H&PHOCTI’IK& COCTOAHUMA YCIIOBCUCCKOI'O KalluTalla OpraHu3aiuu.

B 3APaBOOXPAHCHUC

TunoBasi CTpyKTypa 3a4€THOIO 3a1aHHUS

Ha

B UCJIOBCUCCKMH KamuTal B YCIIOBUAX

(dbopmHpoBaHue

Haumenoeanue OUECHOYHO020 cpe()cmea

Maxkcumanvnoe
Koluuecmeo 0ajinoe

Bonpoc 1 10
Bonpoc 2 10
Keiic 20

IHoka3zaTesn U KpUTEPUU OLICHUBAHMS MJIAHNPYEMbIX Pe3yJIbTATOB OCBOCHMS
KOMIIETEHUMH U pe3y/JIbTATOB 00y4YeHMsl, IKAJIA OLleHUBAHUS

Tabnuua 5
IxaJjia oueHNBAHUA ®opmupyembl| Unaukxatop Kpurtepun YpoBeHb 0cBOEHUS
e JNOCTHKEHH OLICHMBAHMUS KOMIIeTeH LMt
KOMIeTeHIMH | KOMIIeTeH UM
85 - «324YTEHO» YK-3. VK-3.1. [3naer BepHO U B IIponBUHYTHIH
100 Criocoben [lonumaer |moJIHOM OOBbeMe:
oamnno OCYIIECTBJIATH| OCHOBHBIE |OCHOBHBIE
B COIIMAaJIbHOC ACIICKThI MPUHOUAIBI 1
B3aUMOJCHUCTB | MEXXJIMYHOCTH [METOABI YIIPaBJICHUS
ue u BIX U YEeJI0BEYECKUMHU
[pE€aIM30BBIBATE TI'PYMHIOBBIX [pecypcaMu IJIst
CBOIO POJIb B [KOMMYHHKALUH|OpraHU3aiH
KOMaHJIe TPYIITIOBOM pabOTHI;
OCHOBHBIE MOJIEITH
KOMaHI000pa30BaHU
ST 1 TEXHOJIOTHH
B¢ deKTHBHOM
KOMMYHUKAIlUA B
KOMaHJe
'YMmeeT BEpHO U B
MOJTHOM 00beMe:
OTIPENIEIISITh CBOIO
[POJIb B KOMaHJE,
CTaBUTH LIEJIU U
(bopMynupoBathb
3a7a4uM, CBSI3aHHBIC C
ee peanu3aimeil.
VK-3.2. [3HaeT BepHO U B
[IpumeHseT |[moJaHOM o0beMe:

22



METOIbI
KOMaHIHOTO
B3aMMOJEHCTBHU
i

OCHOBHBIC MCTO/bI
aHaIn3a TPYIIIOBOrO
B3aMOJCHCTBHS;
METOJIbI aHAIM3a
KOMaH/IHBIX poJiel
'YMmeeT BEpHO U B
MOJIHOM 00beMe:
HpOCKTI/IpOBaTL nu
OpraHH30BEIBAThH
KOMaHIHYIO paboTy;
onpeneniarTs u
KOPPEKTUPOBATh
KOMaH/IHBIE POJIH;
OTIpeneIATh
MOTPeOHOCTH
YYIaCTHUKOB
KOMaH/IbI B
OBJIAICHUH HOBBIMHU
SHAHUSIMH U
MEHHUSIMH

VK-6.
CrocobeH
YIIPaBIATh

CBOHUM
BPEMEHEM,

BI)ICTpaI/IBaTI) nu
[pEaIN30BHIBATH
TPAeKTOPHIO
caMOpa3BUTUSA
Ha OCHOBE
MIPUHIIATIOB
o0Opa3oBaHus B
TCUCHHE BCEH

YK-6.2.
BeicTpauBaet u
peanuzyet
MIEPCOHATEHYTO
TPaeKTOPHIO
HENPEPHIBHOTO
o0Opa3oBaHus U
caMopa3BUTHS
Ha eT0 OCHOBE

3HaeT BepHO U B
MOJIHOM 00beme:
CoJIepXKaHKE U
MPUHIIHITBI
caMOOpraHu3aluH U
CaMOpa3BUTHS;
CBOU JIMYHOCTHBIC
0COOCHHOCTH M
BO3MOXKHOCTHU B
KOHTEKCTE
caM000pa3zoBaHus;
3HaeT COBpEeMEHHBIE
TPEHBI PbIHKA

KHA3HU TpyJa, a TaKkKe
OCHOBBI KAPhEPHOT'O
[pocTa B CBOEM
pohecCUOHANTBHOM
eATeILHOCTH
70 — «324YTEHO» YK-3. VYK-3.1. 3Haer ¢ IloBbIIEHHBII
84 Crocoben [TonnmaeT |[He3HAYUTEILHBLIMH
0asL10 OCYIIECCTBJISITH| OCHOBHBIC [3aMeYaHUSIMM:
B COLMaIbHOE acleKThl  |OCHOBHEIE
B3aMMOJICHCTRB | MEXKJIMYHOCTH [[TPUHIIUIIBI U
ue u BIX U METOIbI YIIPABJICHUS
[peaTM30BbIBATE TPYMIOBBIX [dETOBEYCCKUMH
CBOIO POJIb B [KOMMYHHKAIIUHpecypcamu s
KOMaHze OpraHu3aIuu

rpYIIOBOH pabOTHI;
OCHOBHBIC MOJICITU
KOMaHI000pa30BaHU
ST 1 TEXHOJIOTUH

B dekTHBHOM
KOMMYHUKAIIUU B
KOMaH/Ie

YMmeer ¢
He3HAYNTEIbHBIMI
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3aMeYaHHsAMU:
OTpeaeNnsTh CBOO
POJIb B KOMaHJIE,
CTaBUTH 1IN U
(bopMynupoBathb
3a7a4uM, CBSI3aHHBIC C
ee peanu3aimeil.

VK-3.2.
IIpumensier
METO/BI
KOMaHIHOTO
B3aUMOJICHCTBU
i

3HaeT ¢
He3HAYMTEJIbHBIMHU
3aMeYaHusIMM:
OCHOBHBIC METOJIBI
QHAIM3a TPYIIIOBOTO
B3aMMOJICHCTBUSI;
METOJIBI aHAJIA3a
KOMaHIHBIX poJieh
Ymeer ¢
He3HAYHMTEJIbHbIMHU
3aMeYaHUsIMH:
IMPOCKTUPOBATL U
OpraHu30BbIBaTh
KOMaHIHYIO paboTy;
onpenenarTs u
KOPPEKTHUPOBATH
KOMaH/IHBIE POJIH;
OTIpeneIATh
MOTPeOHOCTH
YIaCTHUKOB
KOMaH/TBI B
OBJIAICHUH HOBBIMHU
3HAHUSMU H
MEHUSMHU

VK-6.
CrocobeH
YIIPaBIATh

CBOHUM
BPEMEHEM,

BI)ICTpaI/IBaTI) nu
[pEaIN30BHIBATH
TPAeKTOPHIO
CcaMOpa3BUTUSA
Ha OCHOBE
MIPUHIIATIOB
o0pa3oBaHus B
TCUCHHE BCEH

YK-6.2.
BricTpauBaet u
peanuzyet
IIEPCOHATEHYTO
TPaCKTOPHIO
HENPEPHIBHOTO
o0Opa3oBaHus U
caMopa3BUTHS
Ha €T0 OCHOBE

3Haer ¢
He3HAYNTEJIbHBIMH
3aMeYaHUAMU:
coliepKaHue U
MPUHIIHTIBI
caMOOpraHu3aIiy U
caMOpa3BUTHS;

CBOU JINYHOCTHBIE
0COOCHHOCTH U
BO3MOXKHOCTH B
KOHTEKCTE
caM0o00pa3oBaHUs;
3HaeT COBpeMEHHbIE

KU3ZHU TPEH]IBI PHIHKA
TpyIa, a TaKxKe
OCHOBBI KAPHEPHOTO
[pocTa B CBOEM
MpodeCCHOHATHEHOMN
NesITeTbHOCTH
50 - «324YTEHO» VK-3. VK-3.1. [3Haer Ha 6a3oBoM ba3oBnblii
69 Crocoben Ilonnmaer |ypoBHe, ¢
0asto OCYIIECTBJISTh| OCHOBHBIC |0IIMOKAMM:
B COIMAJIBHOC ACIICKThI OCHOBHBIC
B3aHMO)IeI>'ICTB MCKIIMYHOCTH [IPUHIUIIBI 1
ue u bIX U METOIbI YIIPABJICHUS
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[peaTN30BLIBATH|
CBOIO POJIb B
KOMaH/JIe

IPYIIOBBIX
KOMMYHHUKaLUN

YEIIOBEUCCKUMU
pecypcaMu st
OpraHu3anuu
TPYIITIOBOM pabOTHI;
OCHOBHBIC MOJICITH
KOMaH/I000pa3oBaHU
1 1 TCXHOJIOI'HU

B deKTHBHOM
KOMMYHUKAIIAU B
KOMaHIe

'YMmeeT Ha 06a30BOM
YPOBHe, ¢
OIIMOKAMMU:
OTIpeIeIATh CBOIO
[POJIb B KOMaH/IE,
CTaBUTD 1IEIH U
(hopMyIHpOBaTH
3a/1auM, CBSI3aHHBIC C
ee peanu3almei.

VK-3.2.
[Ipumensier
METOIbI
KOMAaHTHOTO
B3aIMOJIEICTBY
i

3HaeT Ha 02a30BOM
YPOBHe, ¢
OIINOKAMU:
OCHOBHBIC MCTO/bI
aHaITN3a TPYIIITOBOTO
B3aMOJCHCTBHS;
METOJIbI AaHAJIN3a
KOMaH/THBIX poJiel
'YMeer Ha 62a30BOM
YPOBHE, ¢
OIIHOKAMHM:
MMPOEKTUPOBATh U
OpFaHI/ISOBBIBaTL
KOMaHIHYIO paboTy;
OTIpeAETISATh ’
KOPPEKTUPOBATh
KOMaH/IHbIC POJIH;
OIIpeeATh
MOTPEeOHOCTH
YIACTHHKOB
KOMAaH/IbI B
OBJIaJCHUN HOBBIMU
SBHAHUAMHU U
MCHUAMHU

VK-6.
CriocobeH
YIIPaBISTh

CBOHUM
BpPEMCHEM,

BBICTPAWBATh H
[peaTN30BLIBATH|
TPACKTOPHIO
camMopa3BUTHS
Ha OCHOBE
MIPUHLIUIIOB
o0Opa3oBaHus B
TEUECHHE BCEH

YVK-6.2.
BricTpanuBaet u
peanusyer
MEPCOHATIBHYIO
TPaeKTOPHIO
HETIPEPBIBHOTO
00pazoBaHus U
caMopa3BUTHS
Ha eTr0 OCHOBE

3HaeT Ha 02a30BOM
YPOBHE, ¢
OIIMOKAMH:
CoJIepXKaHKEe U
HpI/IHHI/IHI)I
caMOOpraHu3al|K U
CaMOpa3BUTHS;
CBOM JIMYHOCTHBIE
0COOEHHOCTH U
BO3MOKHOCTH B
KOHTCKCTC
caM000pa3zoBaHus;

3Haer COBPCMCHHBIC
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KHU3HU

TPEHIBI PBIHKA
TpyJa, a TaKkKe
OCHOBBI KAPBEPHOTO
[pocTa B CBOEM
mpodecCUOHANBHOM
eSITeTbHOCTH

MeHee
50
0aJL10

«HE 32aYTECHO»

YK-3.
CrocobeH
OCYIIECTBIATh
COLMaIbHOE
B3alMOJICUCTB
e u
[peaTN30BHIBATH|
CBOIO POJIb B
KOMaHJie

VK-3.1.
ITorumaet
OCHOBHBIE

aCIIEKTHI

MEKIIMIHOCTH
BIX U
TPYIIIOBBIX
KOMMYHUKALIUIA

He 3naeT Ha
0a30BOM ypoBHe:
OCHOBHEIE
MPUHIIUTIBL U
METOJIBI YIIPABICHUS
YEeTIOBEYECKUMHU
pecypcamu aist
OpraHu3auu
TPYIITIOBOM pabOTHI;
OCHOBHBIE MOJIENTU
KOMaHI000pa30BaHU
ST 1 TEXHOJIOTHH

B¢ deKTHBHOM
KOMMYHUKAIIAU B
KOMaH/Ie

He ymeer Ha
0a30BOM ypoBHe:
OTIpEIETISITH CBOIO
[POITb B KOMaH/E,
CTaBHUTH LIEIH U
(bopMynupoBathb
3a/1a4n, CBSI3aHHBIE C
ee peanu3almeil.

YK-3.2.
[Ipumenser
METO/BI
KOMAaHJIHOTO
B3aUMO/JICHCTBY
b

He 3naer Ha
0a30BOM YpOBHe:
OCHOBHBIE METO/IbI
aHaJM3a TPYIIIOBOTO
B3aMMOJICHCTBUSI;
METO/IbI aHAJIN3a
KOMaHIHBIX poJIeh
He ymeer Ha
0a30BOM YpOBHE:
[IPOEKTUPOBATh U
OpraHU30BHIBATH
KOMaHIHYIO padoTy;
ONpEAETATh U
KOPPEKTHPOBATh
KOMaH/IHbIE POJIH;
OnpenesTh
MmoTpeOHOCTH
Y4aCTHHUKOB
KOMaH/IbI B
OBJIaJICHUH HOBBIMU
SHAHUSIMU U
YMEHUSIMU

VK-6.
CnocobeH
YIIPaBIATh

CBOUM

BpCMCHEM,

YK-6.2.
BricTpauBaet u
peanusyer
IEPCOHAIIbHYIO

He 3naeT Ha
0a30BOM YpOBHe:
cosiep)KaHue U
MTPUHOAIIBI

TPACKTOPHIO

CaMOOPraHu3aln U

KoMmnerennuun He
chopmupoBanbl
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BI)ICTpaI/IBaTI) n
[peaaIn30BLIBATH
TPACKTOPHUIO
caMOpa3BUTHUS
Ha OCHOBE
MIPUHIIATIOB
00paszoBaHus B
TCUCHHE BCCH
JKHA3HU

HEINIPEPBIBHOIO
o0Opa3oBaHus U
CaMOpa3BHUTHSI
Ha ero OCHOBE

CaMOpa3BUTHS;
CBOH JINYHOCTHBIC
0COOCHHOCTH H
BO3MOXHOCTH B
KOHTEKCTE
caM000pa3zoBaHus;
3HaeT COBpEeMEHHBIE
TPEHBI PbIHKA
Tpy/a, a TaKkKe
OCHOBBI KAPhEPHOTO
[pocTa B CBOEM
MpohecCUOHAIBHOM

HACATCIIBHOCTH
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