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Pabouas nporpamma COCTaBJICHA Ha OCHOBAaHUHN (Dej:[epanbﬂor (O) rocyJapCTBCHHOTO
O6pa3OBaTeJ'IBHOFO CTaHJaapTa.

CocTaBUTED:

T.E. KpaBueHko, Kk.3.H., JOIEHT Kadeapbl JSKOHOMHUKUA U

(noaruce) yIPaBICHUS

Pabouast mporpaMmMa peKOMEHIOBaHA K YTBEPKACHHUIO KadeApoil SKOHOMUKH U YIIPABJICHUS
[IpoTokomn ot «28» mapta 2019 1. Ne 9

Wy

3aBenyrouuii kadeapoi, K.3.H., JOLEHT Aokt L 1.B. Banamosa

[Tporokon 3aceqanust Y4eOHO-METOAMUECKOTO coBeTa OT «18» ampens 2019 . Ne 6

COI'JIACOB/ o

f i A, .'|| iy T 2 :
< ] G MABoGposiy, mpextop 000 «Exatepuionapunsecrctpoiis
L NOAnKcE, N i 1 ;



COJIEP’KAHME

I. OPTAHM3ALIMOHHO-METOMYECKUM PASJIEIL........oooooeeeeeeeeeeeeeeeeeee . 4
I.COJAEP)KAHUE IPOTPAMMBI YUYEBHOM JUCHUATIIAHDL..............ccoooeee 8
IL.OBPA3OBATEJBHBIE TEXHOOTMUY .......oooooioeeee e, 10
IV.VYEBHO-METOAYECKOE, TH®OPMAIIMOHHOE M MATEPUAJILHO-
TEXHUYECKOE OBECTIEYEHUE JUCHUATIIMHBL. ..........ooooiiieiioe e 10
V. TEMATUYECKHWM TIJTAH U3YUYEHUSA JUCHATIIAHDBL ... 14
VI. ©OHJ OLHEHOUYHBIX CPEJICTB ......ooioeeeeee e, 20
VII. METOIAYECKME YKA3AHUA JJISI OBYYAIOIINXCS IO OCBOEHUIO
TACTIATITIITHBL ..o 39

VIII. METOAUYECKHE MATEPUAJIbL, ONPEAEJIAIOIHUE ITPOUHEAYPBI
OLlEHUBAHMUSA 3HAHUU, YMEHUU, HABBIKOB U (MJIN) ONIBITA AEATEJBHOCTHU,

XAPAKTEPU3YIOIIUX DTANIBI ®OPMUPOBAHUA KOMIETEHIUMA .................. 40
JIMCT PErHCTPALME M3MEHEHMI . ....ouuttiinttt ettt et e e e e e e e e e e e e eneeeaaeens 47
IIpunoxenus:

A. O0Opa3sen 3K3aMeHANMOHHOI0 OMJIeTa
b. Kapra o0ecnie4eHHOCTH AUCHMILUIMHBI YYeOHBIMH M3JIAHUSIMH M UHBIMH HH(QOPMAIMOHHO-
OMOJIMOTEYHBIMH pPecypcamMHu



OPTAHMU3AIIMOHHO-METOJUYECKUM PA3IEJ

1.1 Heab aucumnivMHbI

Ilenpto yueOHONM AucUMIUINHBI «Teopusi MEHEIKMEHTa» SBISETCS NPUOOpPETeHHE CTyIEHTaMu
TEOPETUYECKUX 3HAHUH W MPAKTUYECKHX HABBIKOB B 00JACTH MEHEKMEHTAa, KOTOpPbIE MO3BOJIAT
NpUHUMATh 3G (EKTUBHBIE YIIPABICHYECKUE PEUICHHS B TPOPECCUOHAIBHOMN 1eATeIbHOCTH

1.2 Y4yeOHble 321a494 QM CHUNIMHBI

3ajauaMy TUCUUILIUHBI SIBISIOTCS:

1. 00y4uTh CTY/ICHTOB OCHOBHBIM TEHJICHITUSIM Pa3BUTHSI MEHEPKMEHTA B COBPEMEHHBIX YCIIOBHUSX;

2. oOy4uTh CTYJCHTOB TEOPETUYECKHMM OCHOBAM MEHEIKMEHTA, TMO3BOJISIONIMM WM OBIAJETh
COBPEMEHHBIMH METOJIaMH YTIPABJICHUSI OpraHU3alfel, KOMITICKCHOMY TMOIXOAY K PacCMOTPEHHIO
npo0JieM OpraHu3aliy ¥ MPUHITUIO YIIPABICHYECKUX PEIICHHIA;

3. pa3BUTh Yy CTYICHTOB CaMOCTOATEIBbHOCTh MBIIUICHUS TPU pa3pabOTKe KOHIECMIIUH
dbopMUPOBaHUS XO3SIICTBEHHON OpPTraHU3allid U €€ CTPYKTYPbI, TBOPUECKUN TOIXOJ] MPU aHATU3E U
OIICHKE KOHKPETHBIX MPAKTHUYECKUX CUTYAIMd B PA3IUYHBIX OOJIACTSX JIEATEILHOCTH OpTraHU3aIiu
(puHAHCOBOI, OyXTanTepcKOro yuera, MUPOBOM SKOHOMUKH );

4. cmocoOCTBOBAaTh MPHOOPETECHUIO TIPAKTHYECKUX HABBIKOB B O0JaCTH TIOCTAHOBKH IIeJIed
OpraHM3alliK, TPOCKTUPOBAHMS €€ OPraHU3alMOHHON CTPYKTYphl, B MPUMEHEHUU Haubosee
3¢ ()EKTUBHBIX METOJAOB MOTHBAIIUA TPYJAOBOW JEATEIHHOCTH, TPEOJOJICHUH KOHMDIUKTHBIX
CUTYyalluH, a TakKe OleHKe () PEKTUBHOCTH yIPABICHHSL.

1.3 Mecro mucuumiuabl B cTpykrype OIIOII BO (ocHOBHOIi mnpodeccHOHAIbLHOM
0o0pa3oBaTeJIbHOM MPOrpaMMbl BhICIIET0 00pa30BaHMsI)

Huctununa «Teopust MeHETKMEHTa» OTHOCUTCS K 0a30BOM yacTH ydeOHOTO IUIaHa,
HarpasieHus 38.03.02 MeHeKMEHT BceX HallpaBiICHHOCTEH (MMpoduieii).
Jnst ycrenmHoro oCBOSHUS AUCIUIUIMHBL « Teopusi MEeHEIKMEHTay, CTYJEHT JO0DKEH:
3HaTh: OCHOBHbBIE TEOPHUH MOTHBAIlMHU, JIUJAEPCTBA W BIACTH ISl PEHICHHUS CTPATETUYECKUX U
OTEPAaTUBHBIX YMPABJICHUECKUX 3a/a4, 3HATh OCHOBBI OpraHU3allMM TPYNIOBOW paboThl Ha Oasze
3HaHUS MPOIECCOB IPYNINOBON TWHAMUKU U MPUHIUIOB (HOPMHUPOBAHMSI KOMaHbl, 3HATh METOAUKY
MPOBE/ICHUS ay/IUTa YEJIOBEUECKUX PECYPCOB U AUATHOCTUKHU OPTaHU3AIMOHHOM KYJIBTYPHI.
YMeTh: UCHOJB30BaTh OCHOBHBIE TEOPHUM MOTHUBAILMHU, JHIEPCTBA M BIACTH [UISl PEHICHUS
CTpPaTeTUYECKUX U OINEpPaTHUBHBIX YIPABJICHUECKUX 3aJlad, a TakXKe JJis OpraHu3alud TPyNIoBOM
paboThl Ha OCHOBE 3HAHUS TPOIECCOB TPYNIOBOM JAMHAMUKM W MPHUHIUIIOB (HOPMUPOBAHUS
KOMaH/JIbl, YMEHHE MPOBOJUTH ayJUT YEJIIOBEUECKHX PECYpPCOB M OCYIIECTBISTH JIUATHOCTHKY
OpraHU3aIIIOHHON KYJIbTYPBHI.
Brnagers: COBpeMEHHBIMH MOTHBAIIMOHHBIMH HHCTpYMEHTaMH, 3(h()EKTHBHBIMU METOJIaMH BIIACTH H
JTUAEPCTBA, TEXHONOTUSIMH 3((HEKTUBHOTO BIMSHUS HA MHIUBUAYaIbHOE M IPYNIIOBOE MOBEICHHE B
OpraHu3ali, COBPEMEHHBIM HMHCTPYMEHTapHeM YIpaBJICHUS UYEJIOBEYECKUMHU pecypcamMu
Wzydenne nucuuruinbbl «Teopus MeHeIXKMEHTa» HEOOXOAUMO Ui JajbHEHIIero OCBOCHHS TaKuX
JTUCLUIUINH,  Kak: «Ilcuxonoruss  MEHEIKMEHTay, «OpraHuzalioHHOE  TOBEJICHUEY,
«KopropaTuBHbIii MeHEKMEHTY, «CTpaTernueckuii MeHEe>KMEHT)



1.4 O6bem AUCHMILIMHBI U BUAbI Y4eOHOH padoThl

PacnipenienieHre 4acoB TUCIUTUIMHBI MPEICTABIEHO B TAOIHIIE.
Bcero yacoB o gpopmam 06yuenust

Iloka3aTean 00beMa TUCHMIIJIMHBI Ounas | 3aounas | OuHo-3204Hast
OO0beM JUCHUIUINHEL B 3a4€THBIX €IUHULIAX 53ET
OO0BeM QUCIHUILUIMHEI B Yyacax 180
1 cemectp

O0BEeM QUCIMIUIMHBI B 3aYETHBIX €IUHUALAX 33ET - 23ET
O0BEeM QUCIUIUIMHEI B Yacax 108 90 72
KonrakrHast paboTta oOydaromuxcs ¢ mpenojiaparesieM 42,25 26,25
(KOHTaKTHBIE Yachl), BCETO

1.AyauropHas pabota (Ayn), Bcero: 42 10 26
B TOM YHCJIE: - - -

JISKIIMH, B TOM YHCJIE HHTEPAKTUBHEIE () 14 (2) 42 84

71a60paTOpHBIE 3aHATHS, B TOM YHCIIe HHTEPAKTHBHBIE () - -

MpaKTHYECKUE (CEMUHAPCKUE) 3aHITHS, B TOM YHCIC 28 (14) 6(2) 18(6)

WHTEpaKTUBHEIE ()
2.971exTpoHHOE 00ydeHne (DeK.) - - -
3.ManuBunyanpable KoHCyabTanuu (MK) - -
4.KoHTakTHas paboTa 1Mo NpoMeKyTOYHOH aTTecTaluu 0,25 - 0,25

(KatT)
CamocrostenpHas padora (CP). Bcero: 65,75 80 45,75
B TOM YHCIIE: - - -
camocTtosTenpHas pabota B cemectpe (CPc) 65,75 80 45,75
camocTosATeIbHas paboTa B IEpUOJI 3K3.cecCUU (KOHTPOIIb) - - -
2 ceMecTp
OO0BEM QUCHUIUIMHGI B 3aYETHBIX €IUHALIAX 2 3ET 53ET 33ET
O0BEeM QUCHUILIMHEL B Yacax 72 90 108
KonTakTHast paboTa 00y4arouuxcs ¢ npenoaBaTesieM 30,35 2,35 30,35
(KOHTaKTHBIE Yachl), BCETO
1.AyauropHas pabota (Ayn), Bcero: 28 - 28
B TOM YHCIIE: - - -
JISKIIMH, B TOM YHCJIE HHTEPAKTUBHEIE () 14 (2) - 10 (4)
J1a00PATOPHBIC 3aHSATHUS, B TOM YUCIIC MHTEPAKTHBHBIE () - - -
MpaKkTH4eCKue (CEeMUHAPCKHUE) 3aHTUS, B TOM YUCIIE 14 (14) - 18(6)

WHTEPaKTUBHEIE ()
2.971exTpoHHOE 00y4deHune (DeK.) - - -
3.MnauBunyansHble KoHCynbTaimu (MK) - - -
4.KoHTakTHas paboTa 1Mo NpoMeKyTOYHOH aTTecTaluu - - -

(Karr)
5.Koucynpranms nmepen sx3ameHoM (K3) 2 2 2
6.KonrakTHas paboTa 1Mo MpOMEKYTOYHOH aTTeCTalluH B 0,35 0,35 0,35
nepuof 9k3. ceccurt (KaTTak)
CamocrostenpHas padora (CP). Bcero: 41,65 87,7 77,65
B TOM YHCJIE: - - -
camocTosTesbpHas padota B cemectpe (CPc) 8 81 44
CaMOCTOSATE IbHAs PadoTa B IEPUOJT 3K3.ceCCHU (KOHTPOJIb) 33,65 6,65 33,65

KonrtakTHas pa®oTa mpu NpOBENEHMH YYEOHBIX 3aHATHH MO JUCLMIUIMHE OCYLIECTBISETCS B
COOTBETCTBUHM C nprkazoM MunoOpHayku Poccun ot 05.04.2017 Ne 301 «O0 yTBepkaeHUU TOPsIIKA
OpraHu3alMK U OCYILECTBIEHHs 00pa30BaTENbHOM NEATEILHOCTH 110 00pa30BaTENIbHBIM IIPOrpaMMaM



BHICIIET0 00Opa3oBaHUs — MporpamMmaM OakaliaBpuaTa, MporpaMMaM CIEIUAINUTETa, MPOrpaMMaM
MarucTpaTypb».

1.5 TpeOoBaHus K pe3yJIbTaTAM OCBOCHHS COJEPKAHUSA IHCUHUIINHBI

B pesynbTare OCBOEHMS JUCHMIUIMHBI JOJDKHBI OBbITH C(HOPMUPOBAHBI CIEAYIOLIHNE
npodeccuoHanbHble 3aaun U cieayromue odmenpodeccuonansubie (OIIK), mpodeccrnonansubie
(ITK) xoMmeTeHI1H:

OIIK-3 - cnmocoOHOCTH NPOEKTHPOBATHh OPraHU3allMOHHBbIC CTPYKTYpPbI, y4acTBOBAThL B
pa3paboTKe cTpaTeruii ynpapJjieHUsl 4eJ0Be4YeCKHMH pecypcamMH OpraHM3aluii, IVIAHMPOBATH
H OCYLIeCTBJISATHL MEpPONPHUSITHS, paclnpelejsiTb M IeJerHpoBaTh IOJHOMOYHS C Y4YeTOM
JIMYHOH OTBETCTBEHHOCTH 32 OCYILlleCTBJIsieMble MePONPUSTHS

B pesynbprate ocBoenus komnereHuun OIIK- 3 cTyaeHT NOKeH:

1. 3HaTh: OCHOBBI MIPOEKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYphlI, OCHOBBI pa3padOTKHU CTpaTeruit
YIPaBIEHUS YEJIOBEUECKHMHU DPECYpPCaMH OpraHW3allid, OCHOBBI IUIAHUPOBAHUS U OpraHMU3ALNH
YOpPaBIE€HYECKUX MEPOINPUATHIH, OCOOEHHOCTH paclpeesieHus] W JeJIeTUPOBAaHUS MOJHOMOYHMM C
Y4€TOM JINYHON OTBETCTBEHHOCTH 33 OCYLIECTBIIIEMbIE MEPOTIPUATHS.

2. YMeTh: IpPOEKTUPOBATh OPraHU3alMOHHBIE CTPYKTYpPbI, y4acTBOBaTh B Pa3pabOTKe CTpaTerui
YIPaBIEHHUS YEJI0BEUECKUMHU PECYPCAMH OpraHU3alui, INIAHUPOBATh U OCYIIECTBIATh MEPONIPUATHS,
pacrnpenensiTh W JEJIeTHpoBaTh IOJHOMOYHUS C Y4YETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYILIECTBIIIEMbIE MEPOTIPUATHSL.

3. Baagersh: HaBbIKAMM IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp, y4dacTus B pa3paboTke
CTpaTeruil yrnpasjeHHs YEJIOBEUECKMMH PECYpCaMU OpraHu3alui, IIaHUPOBAHMS U OCYILLECTBIICHUS
MEpONpPUSITHS, HaBBIKAMU pACHpPEICIICHUs U JIeJIETUPOBAHUS IIOJIHOMOYHUS C YYETOM JINYHOU
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIIPUSATHS.

[Tpodeccuonansupie komnerenuuu (I11K), dopmupyembie mucnumiunHoi «Teopus MeHemKMEHTa»
3aTparuBarOT CJleAyloue BUIbl AesrenbHocTH B coorBercTBUU ¢ PI'OC BO: opraHmzanuoHHO-
yIpaBlieH4YecKast

IIK-1- B1ageHue HaBBIKAMH MCIOJB30BAHMS OCHOBHBIX TeOpHMii MOTHBAIMM, JHAEPCTBA U
BJIACTH /ISl pellieHHsl CTPATern4ecKUX U ONEePATHUBHBIX YNPAaBJIeHYECKHUX 3a1a4, a TaAKKe JJs
OpPraHu3anMu IpynnoBoil padoTbl HA OCHOBEe 3HAHHWSl NPOLECCOB IPYNINOBOH JIMHAMMKH H
NPUHOMNOB (GOPMHPOBAHMSA KOMAH/bl, YMEHHH MPOBOAUTH AyAUT YeJ0BeYeCKHX PecypcoB U
OCYILIEeCTBJISATH AUATHOCTHKY OPTraHU3alMOHHOM KYJbTYPbI

B pesynbrate ocBoenns komneteHuuu IIK- 1 cryneHT nmomkeH:

1. 3HaTBh: OCHOBHBIE TEOPUM MOTHBALMM, JUAECPCTBA U BIACTH Il PELICHUsS CTPATETHMUYECKUX U
OTEepaTUBHBIX YIPABIEHYECKUX 3aJ[a4; METOJOJOTHI0 KOMaH/1000pa30BaHMsl; METOIUKY MPOBEACHUS
ayJIuTa 4YeIOBEYECKUX PECYPCOB M JIUArHOCTHKM OPraHW3allMOHHOM KYJBTYpbl MpPEINPHUITHH
PECTOPaHHO-TOCTHHUYHOTO OM3Heca.

2. YMmeTb: HCIOJIB30BaTh OCHOBHBIE TEOPUM MOTHBALIMU, JMJAEPCTBA M BIACTU [UISl PELICHUS
CTpaTerMyecKux M OINEPAaTUBHBIX YNPABICHUECKUX 3a/ay, a Takke I OpraHu3aluu TpyHIoBON
pabOThl Ha OCHOBE 3HAHMS IMPOLECCOB TPYNIOBOM TUHAMUKA M TNPHHLUUIOB (HOPMHUPOBAHUA
KOMaH/bl; MPOBOJUTh AayAUT UYEJIOBEUECKUX PECYpCOB U  OCYIIECTBISATh JUATHOCTHUKY
OpraHU3aIMOHHON KYJIBTYPBl IPEANPHUITUN PECTOPAHHO-TOCTHHUYHOTO On3Heca.

3. Bragers: COBpEeMEHHBIMH MOTHBAI[MOHHBIMH HHCTPYMEHTaMU, 3(PpPEKTUBHBIMU METO/IaMHU BJIACTH
U JIMJIEPCTBA, TEXHOJOTHSIMU 3(PPEKTUBHOTO BIAMSIHUSA Ha MHIUBHyaJbHOE U TPYNIIOBOE MOBEICHUE
B OpraHu3allid, COBPEMEHHBIM HMHCTPYMEHTAapHEeM YIIPAaBJIICHUS YEJIOBEYECKUMHU peCcypcaMu
NpPEANPUATUHA PECTOPAHHO-TOCTUHUYHOTO OM3Heca.

1.6 ®opMbI KOHTPOJISI

Texymuit KOHTPOJb (KOHTPOJIb caMOCTOSTENbHON paboThl cTyaeHTa-KCP) ocymecTisiercs B
npoliecce OCBOCHHUS AMCLUUIUIMHBI JIGKTOPOM U TpernojaBaTeieM, BEAyIIMM CEeMHHApCKue U (MIIH)
NpakTHUeCKUe  3aHATHUA, W (Win) JabopaTopHble 3aHATHS B COOTBETCTBUM C KaJ€HIapHO-
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TEMaTHYECKHM IUTAHOM, B 00bEME YacoB, 3alUIAHMPOBAHHBIX B pacyeTe MeJaroruueckoil Harpy3Kd
Mo JUCUUIUIMHE B BHUJE CIECAYIONMX paboT: MOATOTOBKA 3cce, coleceoBaHUE, TECTHUPOBAHUE,
aHaJIN3 JIEJIOBbIX CUTYalIUM.

HpOMe)KYTO‘{HaH arTecTalusa IMpoBOAUTCA B COOTBCTCTBUU C y‘-Ie6HBIM IJIaHOM B (bopMax: 3a4Y€T "
IK3aMCH

Pe3ynbpTaThl TEKyIero KOHTPOJISI U NMPOMEXKYTOYHOM aTTecTaluu (HOPMUPYIOT PEHTHHTOBYIO
OLIEHKY pPaboThl oOOyd4aromerocss Mo mporpamme OakanaBpuata. PacmpeneneHue OanyioB mpu
(GbOopMHUPOBAHNN PEUTHUHTOBOI OLEHKU pabOThl 00YyYarolIerocs OCYLIECTBISETCS B COOTBETCTBUU C
«lTomoxkeHneEM O PEUTHUHIOBOM CHCTEME OLICHKM YCIIEBAEMOCTH M KAaueCTBAa 3HAHUW CTYJEHTOB B
(denepambHOM  TOCYyIapCTBEHHOM  OIOJUKETHOM  00pa3oBaTE€IbHOM — YUPEKICHHUM  BBICILIETO
oOpa3oBanus «Poccuiickuii skoHOMHUecKuil yHuBepcutetr uMmenu I'.B. [TnexanoBa». Pacnpenenenue
0aJuIOB MO OTIENbHBIM BHJIaM paboT B IMpoliecce OCBOCHUS NUCHUIUIMHBI «Teopus MeHeIKMEeHTa»
OCYILECTBIISICTCA B COOTBETCTBUH ¢ pasaenoM VIIIL

1.7 TpeGoBanusa Kk aganTanuu yY4eOHO-METOAMYECKOr0 o0ecrnevdeHUs] MUCHUIIMHBI [JI
Oﬁy‘lalOIlll/lXCﬂ C OFpaHl/l‘leHHl)lMl/l BO3MOKHOCTIAMU 3Il0p0Bbﬂ U UHBAJINIA0B

TpeboBanus k ananTanu y4eOHO-METOAMUYECKOTO 00ECTICUeHHUs JUCIIUILTUHBI IS 00YJarOIIUXCs
C Ol"paHI/I‘—IeHHBIMI/I BO3MOXHOCTSIMHA 3}10pOBI)$I U HWHBAJINUIOB onpeneneHLI B ((HOJ'IO)KGHI/II/I 06
OpraHm3ali  o0pa30BaTEeIBLHOTO TMpolecca JUisli HMHBAIWAOB H T C OTPaHMYCHHBIMU
BO3MOXKHOCTSIMU 3710poBbsi B DI'BOY BO «PDVY um. I'.B. [Inexanosay. (http://www.rea.ru)

Habop agantannoHHBIX METOJOB OOYYEHHS, MPOLEAYpP TEKYIIEro KOHTPOJIS YCIIEBa€MOCTH,
NPOMEXYTOUHOW aTTeCTallMM OCYILECTBIISIETCS HUCXOJsi M3 CHeUU(pUYECKUX 0COOEHHOCTEH
BOCHIpUATHUS, TNepepaboTKM MaTepuaia OOy4yaloUIMMHCS C OrpaHUYEHHBIMH BO3MOKHOCTSIMHU
3JI0POBbSI C YYETOM PEKOMEHJAlUN MeINKO-COIMAIbHOM 3KCIEPTU3bI, MPOrpaMMbl peadbuIuTaIlH
MHBaJINJIA C YYETOM UHAMBHUIYyAIbHBIX CUXO(U3NYECKUX 0COOEHHOCTEH.


http://www.rea.ru/

1. COAEPXKAHUE INPOT'PAMMBI YYEBHOUM JUCIIUITIJIAHBI

Conepxanue auctuiuinHbl « Teopusi MEHEDKMEHTay, OMUCAHUE MOKa3aTeliell U KPUTEPHEB OIICHUBAHMS KOMIIETCHIIMH Ha pa3IM4YHBIX dTamax HX
dbopmupoBanus B mporecce ocsoeHust OIIOII BO mpexncraBneHo B Tabmuie 1

Tabmma 1
HanmenoBanwue pasnena Conepxanne dopmupyembie OO6pazoBarenbHbIC
JICLIUIIIIMHBI (TEeMBI) KOMITETEHIINN TEXHOJIOTHH
Cemecmp 1 Pazoen 1. HCTOPUA MEHE/KMEHTA
Tema 1 BBe}leHI/Ie B CyIJ_[HOCTI:- MCHCI)KMCHTA. Couepn{aHI/Ie IIOHATUA «MCHCIPKMCHT)). MeHeI[)KMeHT KaK CaMOCTOATCIIbHAsA OIIK-3 JICKI A,
MEHEKMEHT obylacTh 3HAHMH, coueraromas B ceOe HayKy, NPaKTUKy M HCKYCCTBO ynpaBienus. llenn wu 3amaunm K-1 cobeceioBaHue,
MeHeKMEHTa. OCHOBHBIE KaTETOPUN MEHEPKMEHTA: CHCTEMa YIPaBICHUS; OOBEKT U CyOBEKT yNpaBICHUS; acce
npaMbIC U O6paTHI)Ie CBA3HU, BHYTPCHHASA W BHCHIHAA CpEla CHCTEMbI YIIPaBJIICHUSA. OCHOBHBIE
3aKOHOMEPHOCTH W NPHUHIMIIEI MeHeDKMeHTa. COBpeMEHHbIE TCHACHIIMN Pa3BUTHS MCHEIKMEHTA.
Tema 2 Mopenu | OcHOBHBIE — (haKTOpBl, oOmpeaensiomye (OpPMHUPOBAHME MOJEIM  MEHEKMEHTAa.  XapaKTepHCTHKa OITK-3 Jlexuus,
MEHEKMEHTa aMEpHKaHCKOH MOJIETIM MEHE/KMEHTa. XapaKTepPHUCTHKA SIMOHCKOW MOJIENIM MEHEPKMEHTA. XapaKTepHCTHKa cobeceioBaHue,
3amaJHOeBPOIEHCKOi MOJETH MEHEIKMEHTa. BO3MOXXHOCTH HCIOJIb30BaHUSI OCHOBHBIX COCTaBIISFOLIMX accee, aHaIM3
3apyOeXHBIX MoJiesield MeHeUkMeHTa B Poccun. JICJIOBBIX CUTYallUi
Cemecmp 1 Paszoen 2. TEOPETHYECKHE OCHOBbI MEHE/VKMEHTA
Tema 3 Oynukiun | O6mue u crenuduaeckiue (QyHKINH MEHEIKMEHTa. [lmaHupoBaHMe Kak CTagusl IPOILEcca YIpaBICHUS, OIK-3 TIeKITHS,
MEHE/KMEHTa BKJIIOYAIOIAsl TIOCTAHOBKY LEJICH, COCTAaBJIEHHE INPOTHO30B, CTPATEIMYEeCKOE W TEKyllee IUIaHMpPOBAHHME. K-1 cobeceioBaHue,
Opranmzanus kak (QyHKIUS YHOpaBJIeHHs, BKIOUaomas GopMUpOBaHHE CTPYKTYPHl OPraHM3aINd, a TaKKe accee, aHaNN3
CO3JJaHWE YCIOBUH Ul JOCTHM)KEHHS 3alUIaHMPOBAHHBIX weneil. MoTuBanus kKak (QyHKUIMS yHpaBleHHS, JICTIOBBIX CUTYyallui
noOyxaronias paboTHUKOB 3((GEKTUBHO TPYAUTHCS JUISl BBIMOJHEHHS OCTABIEHHBIX Lenei. KoHTposs kak
(GYHKIMS YIIpaBIeHHs, OCYIIECTBISIONIAs KOJMYECTBEHHYIO H Ka4eCTBEHHYIO OLIEHKY pabOThl OpraHu3allvy.
Crneunduueckre QyHKINU yrpaBieHus (4acTHbIC, BCIOMOTaTelIbHbIC) KaK TEXHHYECKask OCHOBA yCIEIIHOTO
BBITIOJTHEHUE OOIMMX (GYHKIWHA YIIPaBICHUSI.
Tema 4 Ilponecc mpunsTus | OnpenercHne MOHITHSA «YTIpaBIeHIECKHE pemIeHus». Poib pemennii B mporecce ympaBieHHs. CyImHOCTh OIK-3 MNHurepakTuBHas
YIpaBJIeHYEeCKUX PEIleHnH | pemeHus u ero Buabl. Kitaccudukanus ynpasineHdeckux perieHuid. TpeboBaHus, IpeaAbsBIsieMble K KaUeCTBY K-1 JeKLUS,
YIPaBICHYECKOTO pEIICHHs. JTambl Tporiecca NpHHATHS pemreHud. [locraHoBka mnpo0ieMsl (OIeHKa cobeceioBaHue,
CUTyalllM); NOATOTOBKa HMH(MOPMAIIMOHHOTO Marepualia; BhIPa0OTKA BapHUaHTOB PEILICHUS; OIpeAeeHHe accee, aHau3
ONITHMAJILHOTO BapHaHTa; (hopMann3aiys yrnpaBiIeHYeCKOr0 PEIICHHs; OPraHU3aIKsl BBIMOIHEHUS TPUHSITOTO JICTIOBBIX CUTYyalui
pemreHust (OnpenesieHne CPOKOB M CHELUANCTOB, OTBETCTBEHHBIX 3a BBIIOIHEHHE PEIICHUs); KOHTPOIb
PYKOBOJACTBA 3a BBIIIOJITHCHUEM PCIICHUA. Amnanus pE3YIbTAaTOB IO IPUHATBIM PEUHICHUAM W BBCACHUC
M3MCHEHHUH B CHCTEMY YIPaBJICHHSI HA OCHOBE 3TUX PE3yJIbTATOB.
Tema 5 Kommynukaummm B | Ponp mHpopManmu B mporecce ynpasinenus. Knaccudukamus nHpopmannu. Pomb KOMMYHHMKAITHOHHBIX OIK-3 cobeceoBaHme,
OpraHM3aln mpoueccoB B obecniedyeHnn uHpopmaumeid. KomMMyHHMKanuM W ynpaBiieHuUecKas — JIeSTEIbHOCTb. K-1 acce, aHaM3
OpraHu3alMOHHbIE KOMMYHHMKAIlMM M YIpaBlieHHWEe WMH. lcronb3oBaHME MHPOBBIX HHGOPMAIMOHHBIX JIETIOBBIX CUTYyallni
pecypcoB B MEHE/PKMEHTE.
Tema 6 OpranuzaunonHsle | IIpoekTupoBaHHe OpraHU3AIMOHHON CTPYKTYphl. OpraHu3alliOHHBIE TOTHOMOYHS. THIIBI OpraHU3aIMOHHBIX IK-1 JIEKLHUs,




CTPYKTYPBI yIIPaBICHUS

CTPYKTYp: OIOpOKpaTH4YeCKuil M ajanTuBHBIA. POpPMUpPOBAHNE KOPIOPATUBHBIX CTPYKTYpP Kak TEHICHIUS
Pa3sBUTHA COBPEMEHHOW IKOHOMMKH. OpraHH3allMOHHBIE CTPYKTYPBI IPEANPHATHH OyayIIero: BUPTyalbHbIE
KOPIOpAalK, MHOTOMEPHBIE OpraHU3allu U T. 1.

cobeceoBanue,
acce, aHaau3
JICITOBBIX CHUTYaIHi

Cemecmp 2 Paszoen 3. VIIPABJIEHHUE OPTAHH3AIIHEH

Tema 7 VYnpasnenne | HoBoBBeZeHUs! Kak 00BbEKT MHHOBAIIMOHHOTO MeHemkMeHTa. Cdepa NHHOBAMOHHOW AEATEIBHOCTH: PHIHOK OITK-3 JeKLUS,

WHHOBALMSIMU HOBIIECTB, PHIHOK KalWTajla, PHIHOK YUCTOW KOHKYPEHLMH HOBOBBeleHMH. Kiaccudukarus HOBaIMi. K-1 cobeceioBaHue,
OCHOBHBIE JTalbl WHHOBAIIMOHHOTO Ipolecca. VIHHOBAllMOHHBIA MPOEKT, €ro peanu3alus. PuUCKH B accee, aHanm3
WHHOBAI[MOHHOM MeEHE/DKMEHTe M ynpasieHue uMu. OcoOeHHOCTH pabOThl MeHemKepa B KPU3HUCHOM JIEJIOBBIX CUTYyalui
CHUTYaIHH.

Tema 8 OpranmzannonHas | [loHsATHE OpraHM3aIMOHHON (KOPIOPATHBHOW) KyIbTypbl. DYHKIUH OpPraHW3allMOHHOW KyIBTYPHl H €€ coOecenioBaHMeE,

KyJbTypa cocTaBHblEe 31€MEHThl. DaKTOpbl BO3IAEHCTBUS OPraHU3aLlMOHHOM KyNbTyphl. BiusHuEe HalnuOHANbHOU IK-1 acce, aHaiu3
KyJIBTYPBI HA OPTaHU3aIIMOHHYIO KyJIBTYpy. DTHKa MEHE/PKMEHTa, yIpaBieHue 3THUKoi. [Icuxomorus u sTuka JIETIOBBIX CUTYyallni
JIeTIOBBIX OTHOUICHMH.

Tema 9 VYupagsnenue | YrpaBieHHe MepcoHAIOM Kak (GakTop 3ddekruBHOro MeHemxkMenTa. OTOOp ¥ HaeM MepcoHalia, Pa3sBUTHE OITK-3 JICKITHS,

MEPCOHAIIOM. nepcoHana, npoecCHOHAIBHBIA POCT M IUIAHWPOBAaHME Kapbepbl. PYKOBOAWTENh B CHUCTEME YIPABICHHA TK-1 cobeceioBaHMe,

CaMOMEHEKMEHT nepcoraoM. OCHOBHBIE KauecTBa MEHEKepa. 3apyOeXHBIH OmbBIT paboThl ¢ mepcoHanoMm. [IpuHIwIEL acce, aHaIM3
caMoMeHePKkMeHTa. CaMOMEHEeKMEHT PYKOBOIUTEIIS. JICTIOBBIX CUTYallli

Tema 10 Konduukrsl B | Buasl KOHQUIMKTOB: BHYTPEHHHE | BHEIIHHWE; TOPH3OHTAIBHBIE W BEPTUKAIBHBIC, OOBEKTUBHBIE U OIK-3 JEeKIHs, TecT,

yIpaBiIeHUN CyOBbeKTHBHBIC; KOHCTPYKTUBHBIC U AECTPYKTUBHBIE. [[pUUMHBI BOSHUKHOBEHUST KOHGIMKTOB. KOHGIUKT Kak cobeceioBaHue,
npotiecc U ero sramnsl. CTpaTteruy NpeoaosieHus: KOH(QINKTOB. acce, aHaM3

JICIIOBBIX CUTYyalul




III. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B mpouecce ocBoeHMs AMCHUIUIMHBI «Te€Oopusi MEHEIKMEHTa» HCIHOJB3YIOTCS CIEAYOINe
o0pa3oBaTeNbHbIC TEXHOJIOTUU B BU/I€ KOHTAKTHON M CaMOCTOSITEIbHOM paboThI:
1. CrangapTHbIe MeTOAbI 00yYeHHS:
JEKIHH;
MPAKTUYECKHUE 3aHATHUS, Ha KOTOPBIX OOCY’KJAlOTCS OCHOBHBIE NPOOJIEMBI, PACKPHIBAEMbIE B
JEKIUAX U cHOpMyIHpPOBaHHbBIE B JOMAIIHUX 3aJaHUSX;
cobecenoBaHue;
TECTUPOBAHUE;
acce
CaMOCTOSITENIbHAsL paboTa CTYJIEHTOB, B KOTOPYIO BXOJUT OCBOEHUE TEOPETUUECKOI0 MaTepHala,
[OJrOTOBKA K IMPAaKTUYECKUM U (WIK) JIaDOpaTOPHBIM 3aHATUSAM, BBINOJIHEHHWE YKA3aHHBIX BBIIIE
NUCbMEHHBIX WM YCTHBIX 3aJlaHMid, paboTa ¢ IUTepaTypo.
2. MeTtoabl 00yyeHHsi ¢ MPpUMeHEHHMEM HHTEPAKTHUBHBIX (opM 00pa3oBaTeJbHBIX
TeXHOJIOTHH:
MHTEPAaKTUBHASI JIEKLIUS;
aHaJu3 JeJI0BOM cuTyaruu

IV. YHEBHO-METOAUYECKOE, UTHOOPMAIIMOHHOE N
MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE TUCIHUIIJIMHBI

4.1 Jluteparypa

OcHoBHas JuTeparTypa :
1. Teopuss meHemxkMenTa: yueOHMK Uit OakamaBpoB / A.O. bmaunos, H.B. Yrpromoa M.:MUTK
«lamkoB u K», 2018. — 304 c. — ISBN 978-5-394-02404-7. - Pexum pgoctyna:
https://znanium.com/bookread2.php?book=512829
2. Teopust MEHEKMEHTA: UCTOPHS yIpaBieHUeckoi Mpicau: yueOnuk / T.I1. XoxmoBa M.: Maructp:
NHO®PA-M, 2018. — 381 c¢. — ISBN 978-5-9776-0268-6.Pexxum
noctyma:http://znanium.com/bookread2.php?book=920548
3. OcHoBsl MmeHeKkMeHTa: yaeOHuk / A.I1. Eropmma M.: HUL] MTHOPA-M, 2018. - 350 c.: -
(Beicmiee ooOpazoBanue: bakanaspuar) Pesxkxum moctyma: http://znanium.com/bookread2.php?
book=916114

HopmaTuBHO-IpaBOBbIE TOKYMEHTHI &
1. I'paxnanckuii konekc Poccuiickoit denepanym.
2. Tpynosoit koaekc Poccuiickoii deneparun
HopmaTuBHO-IpaBOBbIE JOKYMEHTHI &
1.I'paxnanckuii KOJIEKC Poccuiickoit denepanuu.
http://www.consultant.ru/document/cons doc LAW_5142/
2. TpynoBoit koaekc Poccuiickoii deneparun
http://www.consultant.ru/document/cons_doc LAW_34683/

JlomoJTHUTEeIbHASI JIUTEPaTypa:
1. Teopus meHemxMeHTa: yaeOHuk it 6akanaBpos / A.K. Cemenos ,B.11. HabokoB ~ M.:UTK

«lamkoB u  K», 2018.-492 c.: ISBN 978-5-394-01413-0 - Pexum  jgoctyna:
https://znanium.com/bookread2.php?book=513017
2.Teopus menemxmenTa: npaktukyM /E.JI. Macnosa M.:UTK «/lamkoB u K», 2017.-160 c.:

ISBN 978-5-394-02217-3 - Pexum gocryna: Pexxum noctymna: https://znanium.com/bookread2.php?
book=450799
3.MenemkrmenT: BekXXI: coopruk crareit/ mox pen. O.C. Buxanckoro ,A.1. HaymoBa M.:

Maructp: THOPA-M, 2019. — 352 ¢. — ISBN 978-5-9776-0353-9. Pexxum nocryma:
10


https://znanium.com/bookread2.php?book=450799
https://znanium.com/bookread2.php?book=450799
https://znanium.com/bookread2.php?book=513017
http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_5142/
http://znanium.com/bookread2.php?book=916114
http://znanium.com/bookread2.php?book=916114
http://znanium.com/bookread2.php?book=920548
https://znanium.com/bookread2.php?book=512829

https://znanium.com/bookread2.php?book=982621
4 MenemxmenT: yueonuk/ O.C. I'amonoga, JI.C. /lanunoga, }0.1O. Umwmnenok M :PuopUH®DPA-

M, 2019. —480 c. (Bwicmiee o6pazoBanme)— ISBN 978-5-369-01819-4  Pexxum pgocryma:
https://znanium.com/bookread2.php?book=1032618

5.454 Bompoca 1o MeHePKMEHTY: yuebHoe nocobue/T.b. bopuckuna O.C. [leckoBa M.:
NH®PA-M, 2019. - 100 c.-(Briciee oopazoanue: bakanaBpuat) ISBN 978-5-16-103543-6. Pexxum
noctyma: https://znanium.com/bookread2.php?book=1012970

6.0cHoBBI MeHekMeHTa: yaeOHuk/FO.B. I'ycbkoB M.:  HMH®PA-M, 2019. - 263 c.- (Beicmiee
obOpa3oBaHue: bakanaBpuar) - ISBN 978-5-16-103723-2. Pexum JIOCTYyTIA:

https://znanium.com/bookread2.php?book=1015334

Kapra obecrnieueHHOCTH AUCHUIUIMHBI yUeOHBIMU U3JAHUSIMH U UHBIMH UH()OPMAIIMOHHO-
OMOIMOTEUHBIMU PECYpCaMU MPEACTaBICHa B IPHIIOKEHUH b.

4.2 TlepeuyeHb NHGOPMALMOHHO-CIIPABOYHBIX CHCTEM

Wudopmaiimonnas crpaBoyHO-IIpaBoBasi cucreMa KOHCYIbTAaHT IUTIOC (JIOKallbHASI BEPCHSI)

CrnpaBouHo-TIpaBOBas cucreMa ['apaHT (JIoKajabHas BEpcus)

HudopmaiimoHHo-npaBoBas cuctema «3akoHoaareiabctBo Poccumy» http://pravo.gov.ru/ips/

[IpaBoBass  crpaBOYHO-KOHCYJbTalMOHHAsA  cucrema «Komekcel U 3aKOHbl POy
http://kodeks.systecs.ru

®enepanbHblil  00pa3oBaTeNbHbI MOpTall «JKoHOMHKA Cormonorus MeHeIKMEeHT» -
http://ecsocman.hse.ru

4.3 IlepeuyeHnb 3JIEKTPOHHO- 00Pa30BaTeJbHbIX PECYPCOB
1. 9bC «MH®PA-M)» http://znanium.com

2. OBC «Jlanp» www.e.lanbook.com

3. 3bC BOOK.ru http://www.book.ru

4.4 TlepeuyeHb MpogecCHOHATLHBIX 023 TaHHBIX
baza nanneix Hayunoii anektponnoi 6monnorexku eLIBRARY.RU http://elibrary.ru
bubnuorpapuueckas u pedepatuBHas 0aza JTAaHHBIX Scopus
https://www.elsevier.com/solutions/scopus
baza nanasix PATENTSCOPE https://patentscope.wipo.int/search/ru/search.jsf
basa pmaHHBIX cTaHgapToB U periaMeHTOB (DefepanibHOrO areHTCTBa MO TEXHUYECKOMY
perynupoBanuio u Merposoruu (Poccranmapr) http:// www.gost.ru
Poccuiickuii apXxuB rocyJapCTBEHHBIX CTaHIAPTOB, a TaK)Ke CTPOUTEIbHBIX HOpM U TipaBuin (CHull)
1 00pa3noB puaundeckux gokymeHToB (PAI'C) http://www.rags.ru/gosts/2874/
baza  nmamnmeix  «bubnuoreka  ympaBieHus» -  KopmopaTuBHBI ~ MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

4.5 Ilepedyenb pecypcoB UHGOPMANMOHHO-TEIEKOMMYHUKANMOHHOH ceTn «HTEpHET»,
HEO0XOIUMBbIX /115l OCBOEHUS TUCIUTLINHBI

1. Caiitr «KommproTepHas mojjaepKKa Yy4eOHO-METOIUYCCKON IeATEIbHOCTH (UiIranay
http://vrgteu.ru

2. EnuHoe OKHO JOCTyINa K 00pa3oBaTelbHBIM pecypcaMm - QenepalibHas MHPOpMAIMOHHAS
CUCTEMa OTKPBITOTO JOCTYTAa K HHTETPATHhHOMY KaTalory 00pa3oBaTeIbHBIX HHTEPHET-PECYPCOB U K
AIIEKTPOHHON OMOIMOTEKEe Y4eOHO-METOAMYECKUX MaTepuaioB JUIs BCEX YPOBHEW 0Opa3oBaHUS:
http://window.edu.ru/

3. Kypnan E38867 MenemxmeHT B Poccuu n 3a pyoekom.

4.6 Ilepeuenb WH(POPMANMOHHBIX TEXHOJOTHi, HCMOJb3yeMBIX NMPHU OCYIIECTBJICHUH
o0pa3oBaTeJIbHOI0 TIpouecca MO JAUCHUILUIMHE, BKJIKYasi IepedyeHb MPOrPaMMHOIO
obecneyeHust

Oneparmonnas cuctema Windows 10

[Maket npuxnagabix nporpamm Office Professional Plus 2010 Rus,
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http://window.edu.ru/
http://vrgteu.ru/
http://www.book.ru/
file://srv-app02/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%9A%D0%A4-%D0%A0%D0%AD%D0%A3/%D0%A6%D0%B5%D0%BD%D1%82%D1%80%20%D0%A1%D0%98%D0%92%D0%A2/%D0%9A%D0%90%D0%A4%D0%95%D0%94%D0%A0%D0%90%D0%9C%20%D1%84%D0%B0%D0%B9%D0%BB%D1%8B%20%D0%BD%D0%B5%20%D0%92%D0%AB%D0%A0%D0%95%D0%97%D0%90%D0%A2%D0%AC!!!!!!!!!!!!!!!/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B%20%D0%91%D0%B8%D0%B1%D0%BB%D0%B8%D0%BE%D1%82%D0%B5%D0%BA%D0%B0/www.e.lanbook.com
http://znanium.com/
https://znanium.com/bookread2.php?book=1015334
https://znanium.com/bookread2.php?book=1012970
https://znanium.com/bookread2.php?book=1032618
https://znanium.com/bookread2.php?book=982621

AntuBupycHas mnporpamma Kacmepckoro Kaspersky Endpoint Securrity anst Ouzneca-
Pacmmpennsiii Rus Edition,

PeaZip,

Adobe Acrobat Reader DC

4.7 TlepedyeHb Y4YeOHO-METOIMYECKOr0 oOOecreYyeHHsl [JIsl CAMOCTOSITEIbHOH PadoThI
00y4aroumxcs Mo TUCHUTLTHHE

3amaHusl IS OpraHU3alMM  CaMOCTOSTEIBLHOM  paOOThl TPEJACTaBIECHBI Ha  caiTe
KOMITBIOTEPHOH TMOAMEpX KU y4deOHOU aesrenbHOocTH KpacHomapckoro ¢ummana POY um. I'.B.
[TnexanoBa B «MeTOIMUECKOM TTOCOOMH IO TTPOBEICHHIO MPAKTUYECKHUX 3aHATUH C UCTIOJIb30BAaHUEM
WHTCPAKTUBHBIX METOJIOB OOYYCHHS W OPTaHU3AIMH CAMOCTOSITEILHOW PaOOTH» MO TUCIUIUINHE
«Teopust MeHemKMeHTa. Pexxum moctyna: http://vrgteu.ru.

[Tpumep 3aaHuii IO OPraHU3aLUNA CAMOCTOSTENILHOM pabOThI CTyIEHTA.

Paznen I. ACTOPUSA MEHE/[XDKMEHTA
Tema 1. BBenenue B MEHEeIKMEHT
Jlutreparypa: O —1,2,3; HITJ{ - 1,2; 1 - 1,5,10

Bomnpocs! 11 camonpoBepku:
. Packpoiite cyniHOCTb MOHATUN «MEHEIHKMEHT» U «YTIPABICHUEY.
. JlaiiTe onpeneneHne «yrnpaBI€HUECKON CUCTEMBI) U €€ MOJICUCTEM.
. Packpoiite 0CHOBHBIE IPUHILIUIIBI YIIPABICHUS COBPEMEHHOM OpraHU3aIIMH.
. KakoBBI OCHOBHEIE KaTCropmuu MGHGI[)KMCHTa?
. [lepeuncnure OCHOBHBIE 337]a4l MEHEIP)KMEHTA.

DN BN W=

Bomnpocsl 1151 o0cykaeHus:
qTO SABJIACTCA OTJIIMYUTCIBHBIMU ‘IepTaMI/I MCHCIPDKMCHTA KaK Ha,}/KI/I‘7
ChopMynupyiTe CyIecTBYIOINE BEPCHH MMPOUCXOKIACHUS TEPMHUHA «MEHEDKMEHT.
Oxapakrepu3yite (HakTopbl, KOTOPHIE COCTABIISIFOT BHYTPSHHIOIO CPELTY.
OxapaxkTtepu3yiTe GakTopbl, KOTOPHIE COCTABISAIOT BHEIIHIOK CPEIy.
KakoBEI 0CHOBOITIOIAralONIUE SIU U 3aJa4d MEHE I KMEHTa?

Nk W=

Tembl BBICTYIVICHMIA:
MeHeKMEHT Kak HayKa.
MeHeTKMEHT KaK HCKYCCTBO.
[IpuHUUIIBI MEHETKMEHTA.
MeTobl MEHEIKMEHTA.
3aKOHOMEPHOCTU MEHEKMEHTA.

Nk v

TemaTuka pedepaToB, 10KJI10B, IcCe:
O06pa3 cOBpeMEHHOTO MEHEKEPa.
MeHeKMEHT — 3TO HayKa U UCKYCCTBO?
Bennkne MpicauTenu o POJIN ¥ BHAYCHHHU YIIPABJICHHA.
Kakum s By oOyueHHe 1Mo CenuaibHOCTH?
UYemy 51 X0uy HaAy4YUThCS B yHUBEpcUTETE?

Nk
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4.8 MatepuajibHO-TEXHHYECKOe o0ecneyeHne TUCHUILTUHBI (Pa3/1esioB)

Jis peanu3anuu TUCIUILTHHBL « Teoprst MEHEeKMEHTa) UCTIONB3YIOTCS YICOHbIC ay AUTOPUH TSI
MIPOBEJICHUS 3aHITHIA JICKIMOHHOTO THIIA, O0OOPYIOBaHHBIE MYJIbTHMEIUHHBIM O0OpYIOBaHUEM H
y4eOHO-HATTISAHBIME TIOCOOMSIMH, JUIS TIPAKTHYSCKUX 3aHATUH, TPYIIOBBIX M HMHIWBHIYaTbHBIX
KOHCYJIbTAIM, TEKYIIEro KOHTPOJIS W IMPOMEKYTOYHOH aTTECTAlMM, a TAKKE MOMEIICHHS s
CaMOCTOSITENILHOW pabOoThI, OCHAIIIEHHBIC KOMITBIOTEPHOI TEXHUKON C BO3MOKHOCTBIO MOJIKITFOYCHUS
K cetn MHTepHET M obecrneyeHrneM JO0CTyna B AJIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYIO
cpeny dunuana.

OcBocHHE MHCHUIUIMHAMH JIMIIAMH C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI |
WHBAJIMIaMU OCYIICCTBISICTCS. C WCIIOJIb30BAHHEM CPEACTB OOYYCHHsI OOIIEr0 W CIEIHATBLHOTO
HA3HAYCHHSI C YUYETOM PEKOMEHIAIMIA MEINKO-COUATBHON IKCIIEPTHU3BI, IPOTPAMMBI PeadUIUTAIINN
WHBAIM/IA C YYETOM WHAWBUIYAIBHBIX NMCHUXO()H3HMUECKUX OCOOCHHOCTEH Ha OCHOBAaHWH 3asBICHUS
CTYJCHTA.
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V. TEMATUYECKHWM IIJIAH U3YUEHUSA JUCIHUATLIAHBI

Temarnueckuil TaH WU3y4eHUs AUCUMILIMHBI «Teopus MeHemKMEHTa» ISl CTYy/IEHTOB OYHOM (opMbl 0Oy4YEeHHs MPEACTaBISET COoAepKaHHE yueOHOU
JTUCITUIUTAHBI, CTPYKTYPHPOBAHHOE 1O TeMaM (pa3jieniaM) ¢ yKa3aHHEM 4acOB M BUIOB 3aHSATHH, KOHTAKTHOW M CAMOCTOSTEIHHOU paOOThl 1 (hOPMBI KOHTPOJISA,

Tabymma 5.1
Ta6nmma 5.1
KonrakTHas paboTa /KOHTaKTHBIE Yackl CamocrositesnibHas pabota
AyIUTOpHBIE Yachl Konrakt (hopmeI B cemectpe, | Konrpoms /CP Dopmet
B T.4. HHTEPAK- Has qac B CECCHIO TEKYyILEro
TUBHBIC Wumu | Kourakxr | Koneyn | paGora xontpost (KCP)
Hanvenosarne TeK npak | nabo |Bcero hopmbr BULY Hasd bTarui 1o
PASICIIOB 1 TEM 1401 TUYEC | paTop o0yuenns, ambHa | pabora Hepen | IpOMEXy
Kuie HBIE (hopMBI /4acel q o 9K3aMe | TOYHOH
3aHA pabo JICKIIUM| MpaKTH KOHC | TIPOMEXY HOM arrecTan
THS ThI IeCKHUe yibTa | TOYHOHU un B
3aHATUS s aTT B nepuon
(UK) | mepmon 9K3.
ceccuu
Karrak3
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemecmp 1 Pazoen 1. HCTOPUA MEHE/IZKMEHTA
Tema 1 Bencuue 2 4 6 1 Jum., C., 3. 10 CobeceoBanue, 3cce,
B MCHCIPDKMCHT
Tema 2 Monenu 2 4 6 A.o.c./1 10 cobeceoBanue, cce,
MEHEHKMEHTA /1 Jum., C., aHaIN3 IEJIOBOM
9., A.o.c. CUTYaIlHH
Cemecmp 1 Pazden 2. TEOPETHYECKHE OCHOBbBI MEHE/[’KMEHTA
Tema 3 OyHkuMH 2 4 6 A.o.c./1 10 cobecemoBanme, 3cce,
MEHEHKMEHTA 1 Jum., C., 3, aHaJIM3 JIeJIOBOM
A.o.c. CUTYaINH
Tema 4 TIpomuecc 2 6 8 A.o.c./1 10 cobeceioBanue, dcce,
TIPUHATHSL 1 Jum., C., aHaJIN3 JIEJIOBOM
YIIPABJIEHYECKUX 3., A.0.c. CUTYyaLUU
peuieHuit
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
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Tema 5 4 6 10 H.n/2 A.o.c./4 15 cobecemoBanue, 3cce,
KommyHnukaiuu B 1 Jum., C., aHaJIM3 JIeJIOBOM
OpraHu3aIu’ 3., A.0.c. CUTYaIlHH
Tema 6 2 4 6 A.o.c./1 10,75 cobecemoBaHue, 3cce,
OpranuzalvoHHbIe /1 Jlum., C., 3, aHaJu3 JIeJI0OBOM
CTPYKTYpBbI A.o.c. CUTYyaluu
YIIPaBICHUS
3auer 0,25
Hroro: 14 28 42 2 14 - 0,25 - 65,75 108
Cemecmp 2 Pazoen 3. YIIPABJIEHUE OPTAHU3AITHEH
Tema 7 2 2 4 A.o.c./1 2 cobecemoBanme, 3cce,
VYpasnenue /1 Jum., C., aHaJu3 JIeJIOBOM
MHHOBALMSIMHU 9., A.o.c. CUTYaIluu
Tema 8 4 4 8 A.o.c./2 2 cobeceoBanue, 3cce,
Opraan3anroHHas 272 Jum., C., aHaIN3 IEJIOBOM
KYyJbTypa 3., A.0.c. CUTYaIlHH
Tema 9 4 4 8 A.o.c./2 2 cobecemoBanme, 3cce,
VYpasnenue 1 Jlum., C., aHaJIM3 JIeJIOBOK
MEPCOHAJIOM. 3., A.o.c. CUTYaIH
CaMOMEHEHKMEHT
Tema 10 4 4 8 A.o.c./2 2 Tect,cobecenoBanmue,
KongmukTer B 1 Jum., C., Jcce, aHaIu3 IeJIOBOM
YIIPABJICHUU 3., A.0.c. CUTYaLlUH
Hroro: 14 14 28 2 14 - 8 72
IK3aMeH 2 0,35 33,65
Bcero no 70 2,25 0,35 73,75 33,65 180
JUCHUILIHHE
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TemaTuueckuil TiaH U3y4eHHUs TUCHMIUIMHBI « Teopus MEHEeIKMEHTa» Ul CTYJICHTOB 3a04HON (hOpMBI 0O0ydeHUs MpEACTaBISET COACpKAHUE IUCLUILINHBI,
CTPYKTYpUPOBAaHHOE 1O TeMaM (pa3zesiaM) ¢ yKa3aHHEM 4acoB U BUJOB 3aHITHNA, KOHTAKTHOW U CaMOCTOSITENIbHOU paboThl U GOPMBI KOHTPOJIS, Tabnuma 5.2

Ta0mnwuma 5.2
KonTakTHas paboTa /KOHTAKTHBIE Yachl CamocrosTensHas pabora™
AyIUTOpHBIE YaChl Wnmue | Konrakt
B T.4. UHTEpAK- | HIyalb Has K Dopwmb
H TUBHBIE Has pabota Komcyrbrarr p(e)lg](;?rI;TrI[{gﬂ TEKYILEero
alMEHOBaHHE KOHCVII KOHTPOJIS
pa3zenoB U TeM et mpax | nado - peero og) (:Ipel\;IIII:II;I bTal 31]}1 I or:a(;nc 1A TIepen HPOMEIYTOUT | oot B cemectpe, Konrposs /CP B | (KCP)
Lz TH9eC | paTop Y ’ . P <y SK3aMEHOM, | Oif aTTecTarun p yac P

Kue HbIC (bopmbl /4ack UK TOYHOH K3 B MIEHOJT 3K3. CECCHIO

3aHs | pabo JICKINA | TpaKT KOHCYIIBT ceccuu Karrak

THS TBI 3aHs- aluu,

TS Karr
Pazoen 1. HCTOPHA MEHE/[CKMEHTA
Tema 1 Benenne 1 1 Jum., C., 16 cobecenon
B MEHEKMEHT 2. aHue, 3cce,
Tema 2 Moaemu 1 1 /0,5 Jlum., C., 17 cobecenoB
MEHEIKMEHTA ) aHue, 3cce
Pazoen 2. TEOPETHYECKHE OCHOBbBI MEHE/[’KMEHTA
Tema 3 OyHKIIUH 1 1 Jum., C., 16 cobecenon
MEHEIKMEHTA 2. aHue, 3cce
Tema 4 Tlporecc 1 1 /0,5 Jum., C., 17 cobeceoB
TIPUHATHSL 3. aHue, cce
YOpaBICHICCKUX
peuieHuii
Tema 5 2 2 H.n2 Jum., C., 17 cobecenon
KommyHnukaiuu B 2. aHue, cce
OpraHu3aI|u
Tema 6 1 1 Jum.,C., 16 cobece1oB
Opraan3anroHHEIC 2. aHue, cce
CTPYKTYPBI
YHOpaBJICHUS
Paszoen 3. YIIPABJIEHUE OPTAHU3AIIHEH

Tema 7 Jum., C., 16 cobecenon
Ymupasnenne 2. aHue, occe
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WHHOBAIUAMHA

Tema 8 1 A.o.c. Jum., C., 17 cobeceoB
OpranuzaluyroHHast /0,5 3., A.o.c. aHue, 3cce,
KyJbTypa /0,5 aHanu3
JIeTIOBOM
CUTYaIlHU
Tema 9 1 A.o.c. Jum., C., 17 cobeceoB
Yupasnenue /0,5 2., A.0.c. aHwue, 3cce,
TIePCOHATIOM. /0,5 aHam3
CaMOMEHEDKMEHT JIETTOBOM
CUTYaIlNU
Tema 10 1 Jum., C., 12 TectupoBa
KoH¢nukTs! B 2 HHE,
yIpaBJICHUH cobeceoB
aHue, 9cce
Hroro: 10 2 0,35 161 6,65 Ixzamen
Bcero o 10 0,35 161 6,65 180
JHUCITATIAHE
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Tematuueckuii MIaH M3Y4YCHHs] JUCHUILIUHBI «Teopus MEHEIKMEHTa» [UIsl CTYJASHTOB OYHO-3a09HONW (OpMBI OOyuYeHHUS TMPEACTaBISET COJACpIKaHUE
JICITUIUTAHBI, CTPYKTYPHPOBAHHOE 10 TeMaM (pasjiesiaM) ¢ yKa3aHHUEeM 4acOB M BUJIOB 3aHATHH, KOHTAKTHOW M CAMOCTOSTEIHLHOW padOThl M (hOPMBI KOHTPOJIA,
Tabiuua 5.3

KonTakTHas paboTa /KOHTAKTHBIC YaChl CamocrosTenpHas padoTa
AynuTopHbIE Yachl Konrakr (hopMmEI B cemectpe, | Kontpoms /CP Dopmet
B T.4. HHTEPaK- Hasl Hac B CECCHIO TEKYIEro
THUBHBIC Nummen | KoHtakr Koncyn pabota xonrpos (KCP)
Hamvenosaime JIeK mpak | mabo |Bcero opmet JTyanbHa Hast bTanus 1o
Pa3ICTIOB HTEM 101201 THYEC | paTop o0yuenns, o pabora nepen | IMpoMexy
Kue HbIE (hopMBI /9acel KOHCYITh o JK3aM€ | TOYHOM
3aHsd pabo JICKLMM| IPaKTH Tausa MIPOMEXKY HOM aTTecTan
THS TBI 9ECKue (UK) TOYHOM uu B
3aHITHS aTT B (05000
TIepUoT 9K3.
ceccHu
Karmks
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cemecmp 1 Pazoen 1. HCTOPUA MEHE/IZKMEHTA
Tema 1 Bencuune 2 4 6 H.n2 | Ao.c/ 5 cobecemoBanue, 3cce,
B MEHEDKMEHT 0,5 Jum., C., 3. aHaJIM3 J1eJIOBOM
/0,5 CUTYyaIuu
BXOJHOUW KOHTPOJb
Tema 2 Moxemm 2 2 4 A.o.c./ 10 cobecemoBanue, cce,
MEHEIKMEHTa 0,5 Jlum., C., aHaJIu3 JeJIOBOM
/0,5 3., A.o.c. CUTYallUU
Cemecmp 1 Pazoen 2. TEOPETHYECKHE OCHOBbI MEHE/IZKMEHTA
Tema 3 OyHKIMH 4 4 A.o.c./ 5 cobecemoBanue, 3cce,
MeHEHKMEHTA 0,5 Jum., C., 3. aHaJIM3 JIEJIOBOM
/0,5 CUTYaIluH
Tema 4 Tlponecc 2 2 A.o.c./ 10 cobecemoBaHnme, 3cce,
TIPUHSATUS 0,5 Jlum., C., aHaJIN3 JIeJIOBOM
YIpaBJIEHYECKUX /0,5 3., A.0.c. CUTYalluu
peuieHuii
Tema 5 2 4 6 Hn2 | A.o.c/ 5 cobecemoBanue, 3cce,
KommyHnukaiuu B 0,5 Jum., C., aHaJIM3 J1eJIOBOM
OpraHu3aIu’ /0,5 3., A.0.c. CUTYaIlHH
Tema 6 2 2 4 A.o.c./ 10,75 cobeceioBanue, dcce,
OpraHuzalvoHHbIE 0,5 Jlum., C., 3. aHaJIu3 JICJIOBOM
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CTPYKTYPBI /0,5 CUTYyaIH
YIIpaBICHUSA
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Hroro: 8 18 26 4 6 - 0,25 - 45,75 72
Cemecmp 2 Pazoen 3. YIIPABJIEHUE OPTAHU3AIIHEH

Tema 7 2 4 6 A.o.c./ 10 cobecemoBanue, 3cce,

Yrpasnenue 0,5 Jum., T., aHaJIM3 JIeJIOBOM

MHHOBALIUSIMU /0,5 C, 3, CHATYyalun
A.o.c.

Tema 8 2 4 6 Hn2 | Ao.c/ 12 cobecemoBanme, 3cce,

OpranuzanroHHast 0,5 Jum., T., aHaJu3 JIeJIOBOM

KyJIbTypa /0,5 c, 3, CUTYyaIH
A.o.c.

Tema 9 4 4 8 H.n2 | A.o.c/1 10 cobecemoBaHue, 3cce,

Yupasienne 1 Jum., T., aHaJIN3 JIEJIOBOM

TEPCOHAJIOM. c, 3., CHATYyaluu

CaMOMEHEIKMEHT A.o.c.

Tema 10 2 6 8 A.o.c./1 12 TectupoBanue,

KoudmukTs! B /1 Jum., T., cobecenoBanme, 3cce,

YIpaBICHUN c, 3, aHaJIN3 IEeJIOBOH
A.o.c. CHUTYaIlH

HToro: 10 18 28 4 6 - 44 108

IK3aMeH 2 0,35 33,65

Bcero no 54 0,25 89,75 33,65 180

JUCIHILTHHE
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*DOpMBI CaMOCTOSITEIILHON PabOTHl M 3aTpaThl BPEMEHH CTYJCHTOB Ha CaMOCTOSTEIBHOE
BBITIOJIHCHHE KOHKPETHOTO COJIEp)KaHHUs Y4eOHOTro 3amaHus (KOHTPOJIBHOM, KYpPCOBOW, pacueTHOM
paboThI U JIp.). o aucuuruinHe « Teopust MeHeHKMEHTay orpeiesieHbl B « MeToinueckoM 1mocoouu
MO0 TIPOBEJICHHUIO MPAKTHUUYECKUX 3aHATHHA C WCIOJIb30BAHUEM HHTEPAKTHUBHBIX METOJIOB OOyUYCHHUS U
OpraHU3alMM CaMOCTOATEIBLHON pPaOOThL» ISl CTYJIEHTOB HAIPaBJICHUS TMOATOTOBKU MPOTPAMMBI
OaxanaBpuata 38.03.02 MeHemKMEHT

3aTpaTbl BpEMEHU HAa CAaMOCTOSITEILHOE BBITIOJIHEHHE KOHKPETHOTO COJCpXKaHUs Y4eOHOro
3alaHus (KOHTPOJBHOM, KYpCOBOM, pacdyeTHOW palbOThl M Jp.) ONPEACISIFOTCS MpPErojaBaTeseMm,
BEJIYIINM 3aHATUA 110 JUCIUTUIMHE, SMITUPUYECKHU.

CoxkpaineHus, UCHoab3yemMble B TeMaTHueCcKOM IIaHE U3yUeHUs AUCIUILINHBI, Tabauma 5.4

Tabmuma 5.4
Coxpamienue Bun padotsi
1. A.x.c. AHanu3 JIeJTI0OBbIX CUTYyalluii Ha OCHOBE KeWC-MeTo1a
2. N.n. WNHTepakTUBHAS JIEKIUSA
3. Jlur. Paborta c nureparypoit
4. T. BrimmonHeHue TeCTOBBIX 3aJaHUN
5.C. Brinonnenue cobeceoBaHus
6.0. Brinmonnenue scce

VI. ®OH/I OHEHOYHbIX CPEACTB

@OHJ OLIEHOYHBIX CpencTB Mo juciuruinHe «Teopust MeHeKMEHTa» pa3padoTaHbl B
cooTBeTcTBUM ¢ TpeboBaHusMU [lonoxenus «O ¢ouae oneHounsix cpencts B PI'bOY BO «PDY
uMm. [.B. IlnexanoBa». OueHOUHbIE W METOAMYECKHE MaTepuanbl XpaHsATcs Ha Kadenpe,
oOecrieunBarollei npenogaBaHne JaHHON AUCIUTITUHBI.

[Tnanupyemble pe3ynbTaThl 00y4eHHUsl CTYIEHTOB O AucuUIUIMHE «Teopus MeHemKMeHTa»
npecTasieHsl B pazzaene Il «Conepxanue IUCHUIUIMHBDY.

TunoBble KOHTPOJIbHBIE 33JaHUS MO AUCHUIUIMHE «Teopusi MeHeIKMeHTa», HeoOXOauMbIe
JUIS OLIGHKU 3HAHWM, YMEHUH, HAaBBIKOB M (WJIM) OIBITA AEATEIBHOCTH, XapaKTEPU3YIOIIMX 3TaIlbl
dbopMHUpOBaHUsT ~ KOMIIETEHIIMH B  TIPOIECCE  OCBOCHHS  OCHOBHOW  TpodecCHOHaIbHOM
00pa3oBaTeNbHON MPOTrpaMMBbl BKIIIOYAIOT B Ce04:

1.B  nuHelHO-QyHKUMOHANBHOM  CTPYKTYpe (GYHKIHOHAJIbHBIC IOAPA3JCICHUS  BBIOIHSIOT
(bYHKINHU Kak:

a) crenuanbHOro (PYHKIMOHAIBEHOTO PYKOBOJICTBA HIKECTOSIIIIUMU 3BEHbSIMU

0) mwTabHBIX MOApA3eNCHUN, OKa3bIBasi TOMOIIb TUHEHHOMY PYKOBOJUTEIIO

B) ClelMaIN3alliy 3BEHbEB allliapara yrpaBieHUs

I') KOOpP/IMHAIIUY 3BEHBEB alnmapara yrnpaBleHHs

2.B opraHuzanmsx CyIIECTBYIOT OJAHOBPEMEHHO ... M ... OPraHM3allMOHHBIE CTPYKTYPHI
yTpaBJICHUS:

a) HeopMabHas

0) nepapxuueckas

B) OpraHuyeckas

r) hopmanpHas

3.IlpeumMy1iecTBaMu OPraHUYECKOrO THUIIA OPTraHU3ALIMIOHHOM CTPYKTYPBI ABISIOTCS (YKaXKUTE
HE MEHEe JIByX BapUaHTOB OTBETA):

a) OpICTpast aanTanusi K U3MCHEHHUSM BHEIITHEH CpeIbl

0) mpeIcKa3yeMoCTh

B) BOCIIPUUMYUBOCTb K MHHOBAlIUAM

') TOYHOE ONpEICIICHHE 3a]au KaXKI0r0 pabOTHUKA
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4.K BuaM HHHOBaTOPOB OTHOCSTCS:

a) HeUTpaJbl, CKENITUKU, PETPOTPAIBI

0) mpenceaarens, GOPMUPOBATEIb, 3aBEPIITUTEITH
B) paboTHUKH, paboToAaTeNH, TPOQCOIO3bI

') HOBaTOPBI, SHTY3HACTHI, PAITUIOHAINCTHI

5.YcTaHOBHUTE COOTBETCTBHE MEXKAY IPEUMYIIECTBAMHU U H3JEpKKaMHU HOBOBBEACHUU B
OpraHU3alMIOHHOM HOBEJCHUU:
1) npenMy1iecTBa MHHOBALMN a) BHEJIPEHHE HOBBIX TEXHOJIOTUH yIPaBICHUS
2) orpaHUYEHHs] UHHOBALUI 0) 1ONONHUTENbHBIE (PMHAHCOBBIE 3aTPAThI
B) pa3BUTHE KaJpPOBOIO MOTEHIIMANA
I') HOJy4YeHNEe KOHKYPEHTHBIX TPEUMYIIECTB
1) BEPOSITHOCTh YXY/IIIIEHUS TT0Ka3aTeseil padoThl
Ha Ha4yaJIbHOM JTarle
6.OCHOBHBIM B YITPaBJICHUH 1O LIETSIM SBJISIETCS] BRIPAOOTKA 1eei
a) CBEpXY BHU3 IO LIENM MHCTAHINH
0) cHU3Yy BBEpX
B) CHU3Y BBEpX U CBEpXY BHU3
T) 10 MATPUYHOI cxeme

7.0npenenuTe OCHOBHBIE XapaKTEPUCTHUKN BHEITHEW CPEeIbl AJIsl OpraHu3alun
a) BCe MEPEUNCICHHOE

0) B3aUMOCBSA3aHHOCTh (PaKTOPOB, CIIOKHOCTh

B) CJIOKHOCTB U TTOJIBH)KHOCTD

T') B3aMMOCBSI3aHHOCTb U HEOTIPE/ICIICHHOCTh

8. [l 4ero ocyImecTBIISIeTCS ISIErMPOBAHNE CBOMX MOTHOMOYHUH IPYTUM PyKOBOAUTEISAM?
a) JUIsl ONTUMAJIbHOTO PeUIeHHs] KOMIIEKCHOM 3a1auu

0) /U1 COXpaHEHUs «TPYNIIOBOT0» CTUIIS pabOThI

B) JUIS MPOBEPKH KBATU(PUKAIIMH paboInX

T') BCE NIEPEUNCIIEHHOE

9. Kakoii U3 nepedrcieHHbIX HUXKE METOAO0B paclpelesIeHus 00s13aHHOCTEN B OpraHu3aluu
HPUHAT N0 QYHKIUOHAIBHOMY MPU3HAKY?

a) co3/1aHbl (PMITHANBI IPEANIPUATHUS B IISATH TOPOIAX

0) co3ziaHbl OTAEIBI IO IPOU3BOJACTBY, MAPKETHHTY, KajpaM, ((MHAHCOBBIM BOIIPOCaM

B) CO3JaHbl II€Xa Ha NPEANPHUATHH 10 TPOM3BOJCTBY IEUEHBS, IIOKOJAIHBIX KOH(ET,
Kapameln

T') CO37aHbl OTJEJbI Ha PEANPHUSATHH, PaBHbIE IO YUCIEHHOCTH

10. IloBeneHmne, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

a) JCWUCTBUS IMOJYMHEHHBIX HAIpaBJICHHbIE HA TO, YTO XOUYET YBHJETh PYKOBOJCTBO NpHU
IMPOBEPKE UX ACATCILHOCTH

0) OpMEHTUPOBAHME Ha 3aHWKEHHBIE LIEJIN

B) HCIIOJIb30BAHHWE TOTrO, YTO KOHTPOJIEPHl HE 3HAIOT JIOCKOHAJIBHO JAESTEIbHOCTh
HOJYUHEHHBIX UM COTPYIHUKOB

I') OPUEHTUPOBAHUE Ha 3aBBIILICHHBIC LIEIN

11. Ha yBenuuenue npuObUIM OT MPOJIaXK BIHSIOT:

a) yBEeJIMUYEHHUE MOJIHONW ce0eCTOMMOCTH MPOJAaHHBIX TOBAPOB WU YCIIYT;

0) yBenMUYeHNE KOMMEPUYECKHUX PACXOJI0B, YIyUIlIEHUE CTPYKTYPhl aCCOPTUMEHTA;

B) yBeJIMYEHHE 00bEeMa pealn3allui TOBApOB U CHIKEHHE ITPOU3BOICTBEHHON
ce0eCTOUMOCTH.
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12. Kakoii 3 1ojxo/10B HE OTHOCHUTCSI K U3BECTHBIM IIKOJIaM B YIPaBJICHUN?
a) Hay4YyHOE YIpaBJiCHUE
0) aIMUHHUCTPATUBHOE yIPABJICHHUE
B) HOBAsl )KOHOMUYECKas MMOJIUTHKA
T') YEJIOBEYECKHUE OTHOIICHUS

13. JluHeliHas opraHW3alys YHPaBICHUS MO3BOJSIET CHOPMYIHPOBATH YIPABICHYECKYIO
CTPYKTYPY, KOTOpast SIBISETCS:

a) TuOKoM

0) camoperyiaupyemMoit

B) CTAaOWJIBHOW U TTPOYHOM

T') BCE NIEPEUNCIEHHOE

14.K daxropam pa3MemieHus: IpeanpHusTis OTHOCAT:
a) COlMAIIbHBIE (haKTOPBI

0) IpUPOIHBIE PECYPCHI U YCIOBUS

B) DKOHOMHUYECKHE (DAKTOPHI

I') DKOJIOTHYECKUE (PaKTOPHI

15. TexHUKO-BHEJPEHUECKHE  OCOObIE  SKOHOMHUYECKME 30HBI  JUIsl  WHHOBAIIMOHHBIX
MPEINPUITHIA HAXOATCS B!

a) Cankr-IletepOypre

0) Mockae

B) [lyOHbI
r) Tomcke

16.Ha panmoHanbHOE pa3MeleHHe MPEIIPUSITHS BIUSIOT CIeIyroIue GakTopbl:
a) 0IM30CTh PHIHKOB CBHIPbS

0) 0IM30CTh PHIHKOB COBITA

B) MOAXOJSIINI 3eMENbHBIN YIaCTOK C HEOOXOIUMBIMU XapaKTEPHUCTUKAMHU

T') YPOBEHb Pa3BUTHSI KOMMYHAJIbHBIX WHXEHEPHBIX CHCTEM

17.Cpok cimy>k0bI 31aHUSI COCTABJISIET:
a) 10 5 net

0) 5-25 ner

B) 25-75 net

r) 75 et u 6omee

18.ITo BuaM TIaHUPOBAHKUE OBIBACT:
a) orepaTUBHOE

0) TakTHYECKOe

B) 5KOHOMHUYECKOE

T') CTpaTErHIecKoe

19.K s1eMeHTaM CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM OTHOCST:
a) KaJpoBasi MOJUTUKA OpPTraHU3aIluu

0) KaApOBOE TUTAHUPOBAHUE PAOOTHUKOB

B) METO/IbI YIIPABJICHHS IEPCOHATIOM

') Ha0Op TIEPCOHANA U €TO a/IalTaIus

20.ITpaBoBO# aKT, peryaUpYyIOUINI COLUANBHO-TPYIOBbIE OTHOILICHHUS Ha MPEANPUSTHU U
3aKJIF0YaeMblil paOOTHUKAaMU U pabOTOAATENEM Uepe3 UX NpeCTaBUTeNEH - 3TO ...
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2 Bonpocsl k 3aueTy

Homep | [lepeueHs BOMpPOCOB K 3aUeTy

BOIpoOCca

1 ConepxaHue NOHATUA «MEHEIKMEHT»

2 OCHOBHBIE KaTETOPUU MEHEPKMEHTA.

3 [IpyHIMIIBI MEHEKMEHTA U TEH/ICHIIUU UX Pa3BUTHS.

4 [xonpI MEHETKMEHTA.

5 [Toaxo/bl K yIpaBICHUIO OpraHu3aueit

6 Passurtne ynpasnenueckux uuer B Poccnn

7 Monenu MeHePKMEHTa U (paKTOphl, ONpeesdoine ux GopMupoBaHue

8 CpaBHEHHE aMEPUKAHCKOM U SITTOHCKON MOJENEH MEHEI)KMEHTA

9 XapakTepHble 0COOCHHOCTH 3aIaIHOEBPOIIEHCKON MOIEN MEHEKMEHTA

10 Bo03M0OXXHOCTH MCITOJIB30BAaHUSI OCHOBHBIX COCTABIISIONINX 3aPyOeKHBIX
Mojenei MeHepkMenTa B Poccun

11 CyIIHOCTh ¥ BUABI OpTraHU3AINI

12 3aKOHbI OPraHU3alUN

13 BHeHss 1 BHYTpEHHSISI cpeia OpraHu3auu

14 [Tpupona u xnaccupukanust GyHKIUN MEHEHKMEHTa

15 OO6mue GpyHKIIMA MEHEKMEHTAa KaK COCTaBHBIE YaCTH JIFOOOTO MpoIiecca
yIpaBlIeHUs

16 [1nanupoBanue Kak GyHKIUS MEHEIKMEHTA

17 Opranuzanus Kak QyHKIHS MEHEPKMEHTA

18 bropokpaTtnueckuii Tl CTPYKTYpP

19 ATanTUBHBIE CTPYKTYphl YIIPABICHUS

20 NHHOBaIMOHHBIE CTPYKTYPHI YIPABICHUS

21 MoTuBanus kak GyHKIUS yIIpaBIeHUS

22 CopnepxarenbHble TEOPUM MOTUBALIUU

23 [IporieccyanbHble TEOPUU MOTHUBALIUU

24 KoHTposb kak QyHKIHS yrpaBiIeHUs
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25 CyIIHOCTh U POJIb YIIPABICHYECKUX PEIICHUN; UX KIIacCU(UKALINS,
TpeOOBaHUS K yIPABICHUESCKAM PEIICHUSM

26 [IpunsTHE pelIeHns U OpraHu3alys €ro BHITOTHEHUS

27 Muccns 1 neny npeanpusTus

28 [ToHsITHE TOTHOMOYHI U X JIEJIETUPOBAHMUE.

29 Konuenmust A. Macnoy. [lepBuunbie 1 BTOpHYHBIE MOTPEOHOCTH.

30 BuyTpeHHsis 1 BHELIHAS Cpeia OpraHu3alyu.

31 JKW3HEHHBIN TUKII U TUIIBI OPraHU3aIUH.

32 Mogens mpoBeIEHHUS AEIOBBIX IEPETOBOPOB.

33 PazButne menemxmenta B Poccuu

34 Onenka 3pGeKTUBHOCTH CUCTEMBI yrpaBieHus. HaaeXKHOCTh CHCTEMBI
yIpaBJICHUsI.

35 PernamenTanus ynpasienusi. [logoxxeHue o CTpyKTypHOM NOAPA3ACICHUN U
JOJDKHOCTHASI MHCTPYKIIHSL.

36 Pa3nenenue Tpyaa opranuzainu, TOPU30HTATBHOE U BEPTUKAIBEHOE

3 Bonpochl Kk 3k3aMeHy
Howmep [Tepedyenb BOITPOCOB K 3K3aMEHY

BOIpoca

1 ConeprxkaHne MOHATUS «MEHEKMEHT)

2 OCHOBHbIE KaTErOPUU MEHEHKMEHTA.

3 [TpuHIMIIBI MEHEDKMEHTA U TeHICHIIUU UX Pa3BUTHSL.

4 [IIk0IBI MEHEIKMEHTA.

) [Toaxo/bl K YIIPABJICHUIO OpraHu3aIueit

6 Passutne ynpasnenueckux uaer B Poccun

7 Mojenu MeHeDKMEHTa U (haKTOpBhI, ONPEeNAoNne uX GopMupoBaHue

8 CpaBHEHHE aMEPUKAHCKOW U ATTOHCKOW MOJeNIe MEHEKMEHTA

9 XapakTepHble 0COOCHHOCTH 3aIaTHOCBPONECHCKON MO MEHEKMEHTA

10 Bo03MOKHOCTH HCTIONB30BaHMS OCHOBHBIX COCTABJISIFOIINX 3aPYyOEKHBIX
Mozesled MeHeKMeHTa B Poccnn

11 CyIIHOCTh M BHJIbI OpraHU3aIuit

12 3aKOHBI OpraHU3AIIH

13 BHemHsisi 1 BHYTpEHHsIs cpejia OpraHu3aiiu

14 [Ipupona u knaccudukanusi GyHKIMI MEHEHKMEHTa

15 OO6mme GyHKIIMH MEHEDKMEHTa KaK COCTaBHBIC YacCTH JIFDOOTO MpoIiecca
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yIIpaBJICHUS

16 [TnanupoBanue Kak QYHKIUS MEHEKMEHTA

17 Opraamzanus Kak QyHKIHS MEHEDKMEHTA

18 BropoKpaTHUYECKUi THI CTPYKTYP

19 AJanTUBHBIE CTPYKTYPHI YIIPABJICHUS

20 VIHHOBAIIMOHHBIE CTPYKTYPHI YIIPABICHUS

21 MotuBaiys Kak GyHKIUS yOpaBieHUs

22 CoiepkaTeIbHbIC TEOPUH MOTHBALIUU

23 [TporieccyanibHble TEOPUH MOTHBAILIUU

24 KoHTposIb KaK GYHKIIUS YIIPaBICHHS

25 CyIIHOCTH U POJIb YIIPABICHYECKUX PEIICHUN; UX KIIaCCU(UKAIINS,
TpeOOBaHUS K YIIPABICHUYECKUM PEIICHUSIM

26 [TpuHsATHE pelIeHHs U OPraHU3aIMs €r0 BHIOJHEHHUS

27 Nudopmanmonnoe obecrieueHHe MEHEDKMEHTA: MOHATHE, KiacCUpUKAIMS,
TpeboBaHUE K MHGOPMAITUH.

28 Opranu3aiimoHHbIE KOMMYHHUKAIIUU U YIIPABJICHUE UMHU.

29 CyIHOCTh HHHOBAIIMOHHOTO MEHE/KMEHTA.

30 [ToHsATHE OpPraHU3alIMOHHON KYJIBTYPBI U €€ COCTABHBIE 3JIEMEHTBI

31 DTHKA MEHEDKMEHTA U YIIPABJICHUE €O

32 VYrpasjieHus: IEPCOHAIOM B OpTaHU3aIUH.

33 OcHoBHbIE TpeOoBaHMs K MPOHECCHOHATLHON JICATEIbHOCTH MEHEPKMEHTA.

34 JIMYHOCTh B CUCTEME YIIPABJICHHUSI.

35 CaMOMEHEKMEHT U €r0 OCHOBHBIE TEOPHH.

36 KoH(IMKTBI B yIpaBIeHUH.

37 Crioco0bI yIpaBacHUS KOH(PIUKTAMHU.

38 CTpecchl ¥ yIpaBJICHUE UMH.

39 BrnacTp u BIMsSHEE B OpraHU3aINH

40 Cruiin pyKoBOJICTBA B OpraHU3alltu.

41 [TpuHsATHE pelIeHHs U OPTaHU3AIMS €r0 BHITOTHEHHUS

42 Muccus B IIeJIU TPEANPUsSTHS

43 [ToHsATHE MOJIHOMOYMH M UX JCJICTUPOBAHUE.

44 Konnenmmust A. Macioy. [lepBuuHbie ¥ BTOpUYHBIE TTOTPEOHOCTH.

45 BHyTpeHHsIs M BHELITHSIS cpelia OpraHU3allHH.

46 JKW3HEHHBIN IUKJI U TUIIBI OPraHU3aIUH.

47 Mojens npoBeeHUs ATOBBIX IEPErOBOPOB.

48 Pa3Butne menemxmernTa B Poccun

49 Onenka 3¢ (EeKTUBHOCTH CUCTEMBI yIpaBieHus. Hane:xxHoCTh cucTeMBbl
YIpaBJICHUSI.

50 PernamenTanus ynpasienus. [IonoxeHne 0 CTpyKTYpHOM MOJIPa3AeIeHUN U
JOJDKHOCTHASI HHCTPYKITHS

51 NMuox pyKOBOIUTENS

52 CyIIHOCTh YIIPaBJICHUS CTPECCAMU U M3MEHEHHSIMH B OPraHU3alluu

53 KynbeTypa ynpasneHus: 6uzHecom.

54 Hepapxuueckre OpraHuU3allMOHHBIE CTPYKTYpbl yIpasicHus. JIuHenHas,
TUHEHHO-Ta0HasA, (QyHKIMOHAIBHAS W JIMHEHHO-(DYHKITMOHAJIbHAS,
JVBU3MOHAIIbHASL CTPYKTYPHI YIIPABJICHUS

55 [IpoekTupoBaHre OpraHUu3alMOHHBIX CTPYKTYP.

56 Brnacte u BiusHue: nmoustusi, popmel. Mcrounuku Bnactu. bamanc Biactu B
OpraHu3aIHH.

57 BHyTpHopranu3anroHable KOHGIUKTHI U UX TPOPIIAKTHKA.

58 dopmainibHbIe U He(hOpMaIbHbIC OpTaHHU3AIIHH.
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59 Crparernu nmoBeieHus1 B KOH(OIMKTHON CUTYAITUH.

60 VYrpapieHue U3MEHEHUSIMU B OpTraHU3alliH.

61 [Ipupona crpecca. ®a3pl mpoTekanus ctpecca. Meroas! 60pbObI o
CTPECCOM.

62 bapbepbl B KOMMYHHUKAIMSX U TYTH UX IPEOJIOJIEHUS.

63 CamoynpaBjeHHE U CaMOOpTaHU3aITHs.

64 B3anMocCBs3b 3aKOHOB OpraHHU3allny.

65 [TorHOMOYMS ¥ OTBETCTBEHHOCTh. BHJIBI TOJTHOMOYHIA.

66 OHSITHE JIUJIEPCTBA U pYKOBOACTBA. CTHUJIM PYKOBOJICTBA.

67 XapakTtepuctuka 3¢ (HeKTHBHOTO KOHTPOJIS.

68 Xapakrtepuctrka MaTpuilsl BKI', ee 10cTOMHCTBA M HETOCTATKH.

69 DneMeHThl MeHEKMEHTA. Y clIoBUS 3(PPEKTUBHOTO B3aUMOACHCTBUS MEXTY
00BEKTOM U CYOBEKTOM YIIPaBJICHUSI.

70 Opranm3aiys CoOOpaHUuid U JIETOBBIX OECe]I.

71 CoBpeMeHHbIE METO/Ibl MOTHBAIIMHU TIEPCOHAIA.

72 [lonsiTue opraHu3alMU Kak SIBIEHUS U KakK Ipolecca. XapaKTepUCTHUKa
OpraHU3aIMH KaK CHCTEMBI.

HpaKanecxne 3a/IaHUA K IK3aMEHY

1.MeHemKMEHT ciielyeT paccMaTpUBaTh Kak:
HckyccTBO ynpaBieHus

Hayky ynpasienust

TeHneHIUI0 K COTPYAHUUYECTBY

VYrpaneHue opranusanuein

2. B MeHeXMEHTe o]l METOAAMH YNpPaBICHUS] MOHUMAETCS COBOKYIMHOCTb ... U ... BO3JIEHCTBUS
YIPaBIAIONIETO CYyOBEKTa Ha OOBEKT yNPaBIECHUS IS JOCTHXKEHUS ONPEAeEHHbIX LeNel:
[TpuHunos

IIpuémon

3aKOHOB

Cnoco6oB

3. B MeHemKMEHTe BBIICISIOT CIEAYIOIIMEe TPyNnbl METOAoB ympasieHus: ColualbHO-
IICUXOJIOTHYECKHE

ConmaabHO-9KOHOMHYECKHUE

OKOHOMHYECKHE

BocnurarensHbie

AJIMUHHUCTpATUBHBIE (OPTraHU3aAIMOHHO-PACTIOPSAUTEILHEIC)

4. Unes pasneneHus Bcex (QpyHKUMN ympaBiieHUs Ha oOmue u cneuuduueckue, chopMylInpoBaHa B
pamMKax aJMUHUCTPATUBHOW IIKOJIBI YIIPABJICHNUS, IPUHAJICHKUT:

@. Telnopy

A. Daiionro

9. Mbiio

M. Bebepy

5. B cooTBercTBUM C TEOpPHEH CUTYyallMOHHOTO MOAXOJAa K YMPABICHUIO OpraHu3alued Ha
MCKIIOAPA3ACIICHYCCKUC OTHOMICHUA BIHUAIOT TaKHUEC q)aKTOpI)I, KakK:
Tun npousBoacTBa
Crenenp TpeOyeMOro COTpyAHHUECTBA MOAPA3ACIICHHM
®opma ydyacTHs B IPOLIECCE CO3/IaHMs KOHEUHOTO MPOIyKTa
CrenieHn pasianuuda MCKIY NoApasaCICHUAMU
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6. OcoOEHHOCTSMH aMEPHUKAHCKOM MOJENN MEHEKMEHTa SBISAIOTCA (YKaKHUTE HE MEHee IBYX
BapHaHTOB OTBETA):

Haiim paGOTHHUKOB Ha OTHOCUTENILHO KOPOTKOE BpeMs

KonnekTuBHOE NpUHATHE pELICHUM

NuauBuayanbHOE NPUHATUE PELICHUN

BeICTpBIN KapbepHBIN POCT

7. 3apyOexHble MOJIEIN MEHEDKMEHTa B Poccun pean3yroTces ¢ TOMOIIbBIO:
KonupoBanus

IToncranoBku

A pantanuu

Bcero BbIIIEIEpEYNCIEHHOTO

8. K pyHKIIMHM OpraHn3anuy OTHOCST BBITIOJTHEHUE CIEIYIOIUX padoT:

YcTaHOBNIEHHE ITPAB U 00513aHHOCTEH OPraHOB YIPABJIECHUS U JOHKHOCTHBIX JIUIL
ObecnieueHne aHATUTUUECKON MHPOpMAIUEN JIJIsl IPUHATHS YIIPaBICHYECKUX pEIIeHUN
OmnpezneneHue palMoOHANbHBIX (GOPM pa3ieleHns U KOONepaluu Tpyia

[TocTostHHOE TIO/IAEPIKAHUE 3aMHTEPECOBAHHOCTH PaOOTHHUKA B MPOJAOIDKEHUN ACITEIBHOCTH

9. CoBOKYIHOCTh ABMXKYLIMX CHJI, MOOYKIAIOIIMX YEIOBEKa K ACSITEIbHOCTU Ul YIOBIETBOPEHUS
3HAYUMBIX MOTPEOHOCTEN — ITO ........

10. YnpaBrneHdeckoe pelleHue, pe3yibTaT KOTOPOIro paclpoCTpaHseTcs Ha OJAHOTO KOHKPETHOIo
pabOTHHKA, HA3BIBAETCSA B MEHEI)KMEHTE:!

['moGanpHBIM

JleTepMUHUPOBAHHBIM

JloxanbHBIM

Kparkocpounbim

11 BueapeHue TEXHOJIOTHMH «EIMHOTO OKHa» JIOJDKHO TMO3BOJUTH opraHuzamuu O o0CTyKHUTh
OoJIpITIee KOJMYECTBO KIIMEHTOB 32 MEHBIIIEE BPeMs. Y CTAHOBHUTE IOCIICIOBATEILHOCTh KOHTPOJIS 32
X0JIOM UCITOJIHEHHS M OLIEHKH PE3yJIbTaTOB JJAHHOTO YMPaBIIEHYECKOTO perieHus: B opranuzaruu O:

1 VYcTaHOBJIEHO, YTO B YCJIOBHSIX HOBOW TEXHOJIOTHM JACATEIBPHOCTH Ha OOCTY)KMBaHUE OJHOTO
KITUEHTA JTOJDKHO YXOJUTH B CpeiHeM 15 MUHYT

2 TlpousBoasaTcs 3aMepbl KOJWYECTBA 00CITY)KCHHBIX KJITMEHTOB 3a 8-4acoBOM pabovHii 1eHb

3 IIpomsBomutcsi cBepka (AKTUISCKOTO YCPEIHEHHOTO BpeMEHH OOCTyXuBaHUS | KiIHMEeHTa U
HOPMAaTHBHOTO

4 OnpenenstoTcst OTKIIOHEHUS, KX BEPOSTHBIC MPUYUHBI H BOZMOKHOCTH KOPPEKTUPOBOK

12. KomMyHUKaluu — 3T0:

O6men undopmanment Mexay cyoObeKTaMH B3auMOICHCTBUS

[lepenaua undopmanuu B Mporecce B3auMOICUCTBHS OpraHU3alluy ¢ BHEIIHEW cpeion
O6men nndopmanueit B mporecce NPUHATHS YIIPABICHYECKUX PEIICHUN

[Mepenavya naDOpMAIIMHA MEXTY JIMHEHHBIMH U ()YHKITUOHATLHBIMHA TIOIpa3IeIICHUIMU

13. OCHOBHBIMH TPEOOBaAHUSMU, TPEIBSIBISICMBIMH K YIIPaBICHUECKON HHPOPMAIIIH, SIBIISIOTCS:
MUHUMAaTBHOCTD

JloCTOBEpHOCTh M TOYHOCTH

ITone3nocthb

M30BITOYHOCTE
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14. IIpeumy1iiecTBaMy OPraHUYECKOTO THIA OPraHU3ALIMOHHOW CTPYKTYpPBI SIBISIIOTCS (YKaKUTE HE
MeHee JIByX BapuaHTOB OTBeTa): bricTpas aganTanus K U3MEHEHUSIM BHEITHEHN cpebl
[IpenckazyemocThb

=BocnpurMunBOCTh K MHHOBALIUSAM

TouHoe onpezenenue 3a1ad Kaka0ro paboTHUKA

15. K BugamMm HHHOBaTOPOB OTHOCATCS:
HeiiTpanbl, CKeNTHKH, peTporpasl
[Tpencenarens, popMupoBaTens, 3aBEPIIUTEND
PabGoTtHuku, paboromarenu, mpodcoro3bl
HoBartopsl, 5HTY3HACTHI, paIlIOHAIUCTHI

16. OpranuzanuoHHasi KyJbTypa OnpeieseT:

XapakTep OTHOIICHUN BHYTPU OpraHU3aINH

BrimonHenmne npennucanHoi paboThl 3apaHee YCTAaHOBJIEHHBIM CIOCOOOM, B 3apaHee OTOBOPEHHBIC
CPOKHU

KoHeuHOe cocTOsTHME WM JKEITaeMbIi pe3yJIbTaT, KOTOPBIM CTPEMUTCS JOCTUTHYTh OPTaHHU3aLus
Hepapxuueckoe NOCTpOSHUE OpTaHUu3aluu

17. OcHoBa mpodeccnoHaNbHOM ATHUKM MEHEDKepa, BKIouarom@as B ceds  cucremy
npo(eCCHOHANBHBIX 3HAHWM W HOPM TOBEJCHHS, ONPEACISIONINX OTHOIICHUS JIETIOBOTO
MapTHEPCTBA, MPABOBYIO U YKOHOMUYECKYIO KYJIbTYpy CIEHUATUCTOB — 3TO:

JenoBas KynbTypa

OTHUKET

OpranuzairoHHas KyJabTypa

ConunanbHas OTBETCTBEHHOCTD

18. IlpunsTass B opraHu3aly COBOKYITHOCTh LIEHHOCTEW, MPUHIIMIIOB, TPAJWLNANA, HOPM M IMpaBui,
ONpEACISAIONIMX XapaKTep B3aUMOOTHOIIIEHUH U MOBEECHUS paOOTHUKOB, - 3TO. ..

19. PaznenseMble COTpyAHMKaMH IpaBuja IOBEJACHUS, OMNPENCNAIONINE MOpSAJOK M XapakTep
B3aMMOOTHOIICHHU B OpraHU3aluu — - 3TO0. ..

20. IlpunsTas cucremMa pasJiesieHus: TpyAa U KOOIepaluy MOXKET YCIEeUHO (PyHKIIMOHUPOBATH JIUIIb
IIPU YCIIOBUM €€ PElNIAMEHTALMM C ITOMOINBI0 TaKUX HOPMATHBHBIX OPTraHHU3alMOHHO-IIPABOBBIX
JIOKYMEHTOB, KaK:

IIpaBuia BHyTpPEHHETO pacropsaka

JloroBopsl

J10JKHOCTHBIE HHCTPYKIIUN

ITonoskeHNs 0 CTPYKTYPHBIX MOAPA3IEICHUAX

21. K npuHIMIHATBHBIM OTIHYHSIM PYKOBOJUTEINEH OT CIICIUATMCTOB OTHOCSTCS:
Hanuuue B NoguMHEHUH APYTHX PaOOTHUKOB

FOpunuueckoe npaBo MPUHATHS PEIICHUI

D¢ dexkTnBHOE BHIMOIHEHIE BO3IOKEHHBIX (PYHKITHIA

3HAYUTENHHO OOIIHIA KPYT BBHIMOJIHAEMBIX 00s3aHHOCTEH

22. PykoBOIUTENb TOJDKEH B JIFOOOM CiTy4ae JeJIerupoBaTh:
PyTtunnyto padoty

3agauu 0co00# BaKHOCTHU

HeoOb14nbIe, HCKIIOUUTENBHBIC Aeia

[ToAroTOBUTENBHYIO pabOTY
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23. JleiicTBME KOJUIEKTUBHOTO JJOTOBOPA PACIPOCTPAHSIETCS HA ... U ... OPTaHU3AIUU:
PykoBouteneit gpunmana

PykoBogutenei

ITocTaBmmKoOB

ITapTHEPOB

24. 'maBHBIMU KaueCTBaMH, KOTOPBIMHU JIOJDKEH 00JIaaTh MEePCOHANl pa3BUBAIOIICHCS OpTraHU3aINH,
ABJISIOTCS (YKaKUTE HE MEHEe JIByX BapUaHTOB OTBETA):

OpueHTalus Ha CJI0KUBIIYIOCS HOPMATUBHYIO TUCIUIUIUHY

Bbicokas ”HHOBallMOHHAs TOTOBHOCTh

Pacnipenenenne nmoJHOMOYMI U OTBETCTBEHHOCTH

CrpemMieHne K caMOpa3BUTHIO M CaMOCOBEPLICHCTBOBAHUIO

25. MeHemxep HeCeT OTBETCTBEHHOCTD:

3a cocTosiHue 000py10BaHUs, HA KOTOPOM pabOTalOT O JYMHEHHBIE

[IpodeccronanbHyO MPUTOAHOCTD MO JINHEHHBIX

ABTOpPHUTET TOJYNHEHHBIX

HeobGecrniedenne coOmiofieHUs TPYAOBOW W WCIIOJHHUTENBCKOW JTUCHUIUIMHBI  paOOTHUKAMH
MOTYMHEHHBIX MY CITyKO0

26. DTUYHOE YNpaBJIEHYECKOE MOBEJACHUE XapaKTepU3yeTcs Kak MoBeIeHNe, KOTOpOe:
CootBeTcTBYET MOpaiu O60bIIel YacTu o0IIecTBa

3aKOHHO

[Tpuemnemo 11st OONBIIMHCTBA JIFOEH

He nmpoTuBOpeYUT KOHIENIUN PABHBIX BO3MOKHOCTEN

27. B Ou3Hece 3THKa 3aTparuBacT BOMPOCHI:
ConuanbHO-0TBETCTBEHHOTO MOBEACHUS OpraHU3aIlluu
DKOHOMHYECKOTO COCTOSHUS MPEATPUITHS

YMeHuit u 3HaHUN pabOTHI KOJIJIEKTUBA

DUHAHCOBBIX PUCKOB

28. JlemoBBIMU KaueCTBAMH, OTHOCSIIIIUMUCS K OPTaHU3aTOPCKUM CIIOCOOHOCTSIM PYKOBOJUTEINS, HE
SIBIISTFOTCSI:

CniocoOHOCTh CBOEBPEMEHHO OKa3bIBaThCS B KPUTUUECKON TOUKE paboT

CrnocoOHOCTH IOBECTH 3a COOOH IMOMYMHEHHBIX MTPH PEAN3aIMHY 33/1a4 yIIPABICHUS

3HaHUe U yMEHHUE UCIIOIB30BaTh (HOPMBI MOPATEHOTO TIOOIIPEHUS

3HaHMA ¥ yMEHUs padoTaTh 1O IUIaHy

29. K npogeccroHabHBIM KauecTBaM MEHEIKepa He OTHOCSTCS:

Bricokuii ypoBeHb 00pa3oBaHuUsl, TPOU3BOJCTBEHHOTO OIIBITA, Py TUIIHS

YMeHne KOOpAUHUPOBATh U KOHTPOJIUPOBATh pabOTy MOAYMHEHHBIX

3HaHue nmpogdeccuu, CaMOCOBEPLIEHCTBOBAHNS, YMEHHE TUIAHUPOBATh CBOIO JIESTEILHOCTD
Kputnueckoe BOCHpUATHE M IIEPEOCMBICICHUE OKpPYXKAIOIIEH JEHCTBUTEIBHOCTH, IIOMOIb
MOTYMHEHHBIM U X 00yueHue

30. IIpuHIMOB panMoHAIU3ALMHA Pab0Yero BpEMEHU PyKOBOIUTEIS:
YMeHue BBINOJIHATh HEMPUSATHBIE Je1a

KoppekTupoBka 00111€HNs ¢ OKPYKAIOIUMU

OnpenensaTh 3aTpaThl BpEMEHHU JJIs1 BBIIIOJHEHUS ONPE/IeIEHHBIX 3a/1a4
DddexTuBHas padora ¢ mHPoOpMaIen 7

31. OOBeKT u3ydeHus B LIKOJIE YETOBEUECKUX OTHOLLIEHUI:
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OtaenpHas ynpaBieHUYECKas 3a/1a4a

[Tponecc ynpasneHus

3aKOHBI B3aMOJIEUCTBUS 00BEKTA U CYObEKTa YIIPABICHUS
Pabouee MecTo 1 BbINOIHSAEMas HAa HEM paboTa

32. OCHOBHOM METO/I UCCIEOBAHMS, UCTIONb3YEMbIM HAyYHOW IIKOJION YIIPABJICHUSI — ...
[TocTpoenne MareMaTUueCKOU MOJIEIH

AHaNn3 HAKOTUIEHHOTO OIbITa

Ormpocsl

XpoHOMETpaK

33. Paznuuus Mexay HallMOHAIBHBIMU CUCTEMaMHU YIIPABJICHUS ONPEACISIOT:
Pemurns

3aKoH

Tpaguuus

MenTanureT

34. OCHOBHOM METOJI UCCIIEIOBAHMS, UCTIOIB3YEMbIN IIKOJIOW YeTOBEUECKUX OTHOIICHUH:
AHann3 HaKOIUICHHOT'O OIbITa

[TocTpoenne MaTeMaTUYECKON MOJEITH

XpoHOMeETpax

Onpocel

35. KocBeHHBII XapakTep YIPaBICHYSCKOTO BO3JCHCTBUS OTHOCHUTCS K ... W ... MeEToJaM
YIpaBIeHUS TIEPCOHATIOM:

AJIMUHUCTPATUBHBIM

DKOHOMHUYECKHUM

OpraHu3aloHHO-PACIIOPS TN TSIIEHBIM

ColuaabHO-IICUXOJIOTHYECKUM

36. ®akTopbl BHEIIHEN Cpe/ibl, KOCBEHHO BO3/IEUCTBYIONINE HA OPTraHU3aIUIO:
DKOHOMUKA

[TonuTuka

KonkypeHTbl

[TocTaBmmku

37. BHemHO0 cpely OpraHU3alMd MPSMOTO BO3JACHCTBUS COCTABISIOT CIEAYIONIME SJIEMEHTHI:
[ToTpeOuTenn

[TocTaBmmku

CoOCTBEHHHUKH

KoHKypeHTbI

38. Cucrema MoKM3HEHHOTO HaliMa XapaKTepHa JJIsl KpYIHBIX GUPM B!
CIOA

I'epmanun

Snonun

[IBeunn

39. OcoOeHHOCTSIMH POCCHICKON MOJENN MEHEKMEHTa SBISIOTCS (YKaXKHUTE HE MEHee BYX
BapUaHTOB OTBETA):

CKIOHHOCTB K YCPCAOBAHUIO MEPUOAOB AKTUBHOCTH U JJIMTCIIBHOT'O ITOKOA

Crporoe co0iroIeHre 3aKOHOIaTeIECTBA

CKJIOHHOCTBH K MacIITaOHBIM MTPOEKTaM C IPUBJICYEHUEM 3HAYUTENIBHBIX PECYPCOB
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ODKOHOMHOE pacxog0BaHUC CPEACTB

40. ... moaxona u3ydvaer siBJieHne (00BEKT) KaK CHCTEMY B3aMMOCBSI3aHHBIX 3JIEMEHTOB, 00pa3yIOLIIX
eIMHOE 1IeJI0e

41. HanlmoHaNbHBIA CTEPEOTUI XapakTepHbI yis cTpaH bimkaero u Cpeanero BocTtoka:
CrpemMiieHne K CO3/1aHUI0 OOCTAaHOBKH HETOPOIUIUBOCTH, JPYKECTBEHHOCTH U J0BEpUS

['oprocTb 1 GOA3HB «IIOTEPSATH JIULIO»

UyTKOCTh K 3BYKaMm CJIOB, HO HE MPOBOPHOCTH B YJIABJIMBAHUU PE3KO MEHSIOMIETOCS HANpPaBJICHUS
pasrosopa

Kannocts

42. CopepxatenbHble TCOPUU MOTUBALIMHU BKIIIOYAIOT (YKaKUTE HE MEHEE JIByX BapUaHTOB OTBETA):
«Mepapxus norpedbHocTei» A. Macnoy

«Pemrerka» menemxmenta P. bieiika u k. MoyTon

Teopus «MoTHUBaIMOHHOM rurueHs» @. ['epridepra

Teopus oxunanuii B. Bpyma

43. Tlpouecc moOyX ACHUS K JEATEILHOCTH TOCPEJACTBOM BHEIIHETO BO3JICUCTBHUS Ha TMOBEICHUE
paboOTHHKA — 3TO. ..

44. OyHKIMS «MOTHBAIIMSD) BKIIOYACT BUIBI YITPABICHUECKOU IS TEITBHOCTH:
OrnpezenieHne anbTepHATUBHBIX CTIOCOOOB TOCTHXKEHHUS 1IEJIH

Pa3paboTtka 3((eKTHBHOM CHCTEMBI COITUATLHBIX BBITUIAT

[TonGop u paccTaHOBKA KaJIPOB COOTBETCTBYIOIICH KBaTH(PUKAITUN
Bpyuenune rpamMoT, Harpa, eHHBIX [M0IaPKOB, IPUCBOCHUE 3BAaHHI

45. dopmanuzalus yrnpaBieHUECKOro PeIeHUs 03HAYaeT:
WMHTYUTHBHOE NPUHATHE PELICHUS

[TpunsTHE peleHNns Ha OCHOBE SKCIIEPTHBIX METO/I0B
[TpunsiTHE pelieHus 1o 3apaHee COCTaBICHHOMY alrOpUTMY
KounekTuBHOE IPUHATHE peILICHUS

46. B MeHeXKMEHTE MPUHIMII ... U ... ONPEACIISIET COOTBETCTBUE MpaBa Ha MPUHSITHE PELICHUS U
OTBETCTBEHHOCTH 3a HETO:

[IpaB

O0s3aHHOCTH

ITomHOMOYMS

OTBETCTBEHHOCTH

47. B Teopuum MeEHEIKMEHTa TIEPCOHANAa 1O KPUTEPUIO ydYacThs pabOTHUKOB B TIpoIecce
MIPOU3BOCTBA UX KIACCU(PHUIIUPYIOT Ha ... U ... IEPCOHAT: YTIpaBICHYCCKUI

Tpynosoit

[Tpown3BOACTBEHHBII

BcrmomorarensHBIN

48. K TakuM HejocTaTKaM ClIelyeT OTHECTH OTPaHUYEHHOCTh CAaMOPa3BUTHUSI MEHEKEPA:
Heymenue ynpaBnats coboi

Pa3mpIThIE TMYHBIE LIETH

OcTaHOBKa caMOpa3BUTHUS

YopHBIN NOCTOSIHHBIA JIUYHBIA POCT

49. ®yHKIMOHAJIBHBIN PyKOBOJIUTEINb:
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HNmeet IpaBO MPUHUMATb OKOHYATCJIbHBIC PCIICHUA

ITomoraer HHHCﬁHOMy PYKOBOIUTCIIIO IIPUHUMATD KaUCCTBCHHBIC PCIICHUA
He numeer ImpaBa NOANMUCBHIBATE JOKYMCHTEI

OTBeyaeT 3a BCe aCIIeKThI JCATCIIbHOCTH CTPYKTypHOﬁ CANHHNIbI

50. Yncno ypoBHEN HEPApXUU B CUCTEME YIIPABIICHUS ONPEAEIAETCS TO:
[IItaTHOMY pacnvCaHUIO

JIMHEHBIM PYKOBOAUTEISIM

Koaddunmenrty ympapnsemocTu

DyHKIHOHAIBHBIM PyKOBOIUTEISAM

51. Yncno noAYMHEHHBIX Y PyKOBOAMTEINS 3aBUCUT OT:

YpoBHS uepapxuu

3aHuMaeMoOu NOKHOCTHU

Tumna ¢pyHKuMM (OCHOBHAS, BCIIOMOTATeNIbHAs!, 00CTYKHBAOIIas )
Buna oprannzanumn

52. IIpobnema onpenenaeHns HOPMbI YIIPABISIEMOCTH BO3ZHUKAET MPH:
O060cobeHnn yrnpaBieHYeCKUX (PYHKITHIA

["opr3oHTaIBHOM pa3jeseHHH TPyAa

BepTukaibHOM pa3zeneHuu Tpyaa

['pynmoBoii pabote

53. JIuHeiHbIe TIOJTHOMOYHS CTPOSITCS TIO IPUHITHITY :

Ms1 enaeM ofl1iee J1e10, MO3TOMY peliaeM BMECTe
[TourHEeHEe HUKECTOSIINX YPOBHEH BBIIICCTOSIIMM YPOBHIM
S 6ompIie 3HAIO, S COBETYIO

Kaxnplii gemaet cBoe Je1o U MOTOMY HE3aBUCHM

54. CnenuanucTsl MOSIBUINUCH BCIIEICTBUE :
CtpyKkTypHOro pa30oueHHs OpraHu3aluu
BepTukanbHOro paszaeneHus Tpyaa
["'opu3oHTaNBHOIO pa3aeneHus Tpyaa
DBOJIOINH CUCTEMBI YIPaBICHUS

55. Teopus 1enuT BCe TOTHOMOYHS HA :
TexHONOrnyecKue U yrpaBJICHUECKUE
MarepuanbHbie 1 HHOOPMAITMOHHBIC
dopmarnbHbIe 1 HeOpMaIbHBIE
Jlunelinpie 1 QyHKIIMOHATBHBIC

56. JluBM3HOHANIbHAs CTPYKTYypa MO3BOJIAET 00ECTICUUTH :

['n6KOCTh B HCIOTB30BaHUN BBHICOKOKBATM(UITMPOBAHHBIX CIICITHATUCTOB
OpueHTalMI0 OCHOBHBIX TPONU3BOJCTBEHHBIX €IMHUL] HA PBIHOK
BbricTpyto pa3paboTKy HOBBIX U3AEIUI IS IPOU3BOACTBA

[TonHy 0 NPO3pavHOCTH B paclpeiesIeHu 00s13aHHOCTEN

57. HopMa ynpaBisseMOCTH 3aBUCHUT OT :

Uucna noAYMHEHHBIX

VYpoBHS nepapxuun

Buna opranuzanuu (mpou3BoICTBEHHAs, KOMMEpUYECcKas U T.J1.)
Tuna npousBojicTBa (cepuitHOE, MACCOBOE, €IUHUYHOER)
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58. IIpobnema onpeeneHrss HOPMBI YIIPABISIEMOCTH COCTOUT B OIPEICIICHIH YHCTa :
PykoBoauTeneit cuctemMe yrpaBieHUs

3amecTuTeNnen y JupexTopa

[ToYMHEHHBIX Yy OJTHOTO PYKOBOIUTEIS

(DYHKIII/IOHEUH)HBIX OTACIIOB, KOTOPBIMH MOXKCT YCIICIIHO YIPABJIATH OJJUH 3aMCCTUTCIIb

59. Hopma ynpaBiasieMOCTH OINPEACIISIEeTCS MO CIASAYIOMEMY 3aKOHY

YeM HUXKE YPOBEHb UEPAPXUU, TEM OOJIbIIIE HOpMA

Yewm OoJbI1Ie HOpMa, TCM S3KOHOMHUYCCKU BBII'OJJHCC CUCTCMA YIIPABJICHUA
He nnst kaxaoro ypoBHS HepapXuu ClIeyeT PacCUUTHIBATH CBOIO HOPMY
Uewm Oosbllie ypoBHEHN HEpapXuu, TEM pa3HOOOpa3HEe HOpMa

60. Paznenenue Tpyna B cdepe ynpaBieHUs POUCXOIUT TIO :
BepTukanu u ropu3oHTamn

DOyHKIUAM

['pynmam

YpoBHSM nepapxuu

61. MarpuuHasi CTpyKTypa Mo3BOJIIeT 00SCIICUHTH :
OPHUEHTALMIO OCHOBHBIX MPOU3BOICTBEHHBIX €IMHUIL HA PHIHOK
BbricTpyto pa3paboTKy HOBBIX M3AEIUM IS IPOU3BOACTBA
HOJIHYIO IPO3PAaYHOCTb B paclpeesieHuH 00s3aHHOCTeH
rMOKOCTh B UCHOJIb30BAaHUM JIMHENHBIX PyKOBOIUTENIEH

62. CymHocts koHuenmuu @. Teiinopa 3akimtoyaeTcs:

B npoBenennn skcrnepuMeHToB

B ycranoBnennu paboueMy Hay4HO 0OOCHOBAHHOT'O THEBHOTO 3a1aHHS
B co3nanuu cucteMbl HayuyHON OpraHU3aliy TpyAa

B paznenenuu QpyHKIUi 10 MPOU3BOACTBY M MO YIPABICHUIO

B npuBneuennn pabounx K yrnpaBieHHIO

63. YkaxkuTe, Kak JOJKHA BBITIISCTh TUMTMYHAS HiealbHas (OI0poKpaThyecKas) OpraHu3alus:
Opranuzanys, KOTOPYIO BO3IIABIISAET Xapu3MaTHUECKUI Tuaep

Opranuzaiiys, Bce pabOTHUKH KOTOPOM MOAUMHSIOTCS OTHOMY PYKOBOIHUTEIIO

Opranuzaniys, UMEIIIast YeTKO pa3paboTaHHYIO CTPYKTYpPY U pa3JielieHue TpyJa, 3aKpErIeHHOE B
CTaHJIapTax, MpaBuUiax, IpoIeaypax, CHCTeMe KOHTPOJIS

64. JlaiiTe onpeneneHne OMXeBUOpHU3Ma:

OTHoO1IEHUS MEXTy JI0JJbMHU B OPTaHU3aLUN

Teopus 4eI0BEUECKOTO MOBEICHUS

[ToBbiIeHNE TpeOOBaHUM K paOOTHUKAM B OpraHU3aluN
[Tpu3HaHue aBTOpUTETA PYKOBOAUTENS

65. Unes «y4yactus pabo4ux B yIpaBICHUN» BIEPBbIC OblIa BBIIBUHYTA!
9. Mbito

I'. Mronctepoeprom M.I1. domneTt

. Maxkrperopom

®. Potnucbeprepom.

66. bnaronaps pa3paboTKe IIKOJIbI YeIOBEUECKUX OTHOLICHUH ObLIa:

Pa3paboTansl MeTOIbI aHANMN3a pabOTHI U pabouero mecra

Co3pnana Teoperuueckas 6a3a /i HOCTPOCHUS aBTOMaTU3UPOBAHHBIX CUCTEM YIPaBJICHUS
IIepeocmbiciena npaBuibHOCTh KOHIENIMU D.Teistopa u ero TeOpUn «KHyTa U MPSHUKA»
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BBenena B HayuHbIH 000POT KOHIEMIIUS «YEIIOBEKA IKOHOMHUECKOTO)

67. O0OBbeKT u3ydeHus B Kypce «MeHeIKMEHT»:
PykoBoaurens u ero pabora

VYnpaBneHueCKHi IUKII U €r0 COCTABIISIOIINE
[pouecc ynpaBieHns: Kak MacCoBOE SIBIICHHE
Opranusanus 1 ee ycTpoicTBo

68. CucTeMHBIN MOAXO0 UCTIONB3YETCS TIPH ...

BripaboTke Muccun opraHu3aiiu

PacnipeeneHny MOTHOMOYHNA MEXY TMHEHHBIMHU U ()YHKIIMOHATIBHBIMU PYKOBOJUTEIISIMHU
OnpeneneHny ONTUMAIBLHOTO CIIOCO0a pelleHns YyIpaBlIeHYeCcKon 3a/1auu

OO0OBbsicHeHnHU XapakTepa padoThl pyKOBOJIUTENEH

69. Hayka «MeHeKMEHT» BO3HUKJIA B YCIOBHSIX:

CraHoBJeHUs KPYITHOTO OM3HEca

Kpaxa snoxu «cBOOOJHOTO MpeApUHUMATEILCTBAY

Pocrta akTMBHOCTH TpyAALIMXCS, pacliBeTa NPo(CO3HOTO ABMKEHHS
[Tepexona k haOpuuyHOMY TIPOU3BOICTBY

70. KiroueBoe NOHATHE IIKOJIbI HAYKH YIIPABJICHUS:
Tpynosast HopMa

YenoBeueckuii hakTop

OyHKIHS

VYnpasneHdyeckas 3agada

71. IIpouieccHbIN MOAXO/ TO3BOJINI:

W cknmounTh HayuyHBIH MOUCK JIyYIIMX BapUAaHTOB PELICHUH, KaK CBO€OOPA3HOIo JIEKapcTBa OT BCEX
Oone3Hei

ABTOMAaTU3UPOBATh YaCTh NPOLECCOB YIPABICHUS

[Tpu3HaTh GakTOpHI BHELIIHEW Cpebl M OTPAO0TaTh METOUKN UX aHATTU3a

[IIupoko ncHoab30BaTh MAaTEMaTHUECKUE METO/IbI B YIIPABICHUN

72. UYenoBek B TMpolecce IMPOM3BOACTBA PAcCCMATPUBACTCS KaK <OKWBas MallliHA, TpeOyromas
PETYIUPOBKN» MPEICTABUTEIISIMU IIIKOJIBI

Hayku ynpaBneHus

YenoBeUueCKUX OTHOIICHUM

Hayunoit

Knaccuueckoit

73. Ilpu cucTeMHOM MOJXO0/Ie PAa3BUTHE OPTaHU3AIUU TPAKTYETCS KaK MPOIECC:
N3MeHeHust ycTpoiiCTBa CUCTEMBI yIIPaBICHUS

HenpepbIBHOro COBEpIIEHCTBOBAHUS TEXHOJIOTUYECKON MOICHCTEMBI
Pacmmpenus MmacmtaboB 1eITeTbHOCTH

ITepexona Ha HOBBIW KU3HEHHBIN LIUKJIT

74. YenoBek B mpolecce MPOM3BOJCTBA PACCMATPUBACTCS KaK «aKTUBHBIA (akTop, TpeOyrommuit
0c000r0 BHUMaHUs» MPEACTaBUTEIAMH LIKOJIBI:

Hayunon

Hayxu ynpasnenus

YenoBeueCcknx OTHOLLEHUN

Knaccnueckoit
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75. AHIIMICKOE CIOBO «MEHEKMEHT» HpPOUCXOAUT OT yatuHckoro «MAHVYCy», kotopoe Ha
PYCCKOM $I3bIKE O3HAYAET:

Pyka

Boun

Kynen

JleHbru

76. Onucanue cuTyanuu. MeHemKep TOProBOro MpearpUATHs UCIOIb3YET CBOM MOTHOMOYMS IS
JIOCTIDKEHMS 11eJIel OpraHu3allid, JEUCTBYET B CTPOIOM COOTBETCTBHU C HOPMATHBHO-IPABOBBIMU
aKTaMH, y4acTBYET B peaju3alluyd KaJpOBOW MOJUTUKU. B Kakoi poyiM BBICTYHaeT MEHEIKEp B
JIAHHOM CUTyaluu?

AnmunucTparopa

Opranuszaropa

Croenuanucra

Bocrnmrarens

77. Ha30BUTE OCHOBHBIE HAYYHBIE MIOXO/IbI IIKOJIbI HAYKH YIIPABICHUS:
CuTyalmoHHbIN MOJIXOT;

OMIOUPUUECKUIN TTOJIXOT;

CHCTEeMHBIH TTOJIXOT;

[ToaxoJ ¢ MO3UIUU COITUOTEXHUYECKUX CHCTEM;

C TOYKM 3pEeHHS] OCHOBHBIX IIIKOJI B YIIPABIICHUH;

IIpoueccHbIN MOAXO.

78. Bxiaza 1IKOJIbI YEIOBEYECKUX OTHOUIEHUH U MOBEIEHYECKUX HAayK B Pa3BUTUE OPTaHU3AlMOHHO-
yIpaBIEHYECKON MBICIIU 3aKII0YAETCA B !

[TpyMeHeHnn TPUEMOB yNIPaBICHHSI MEKIMUYHOCTHBIMHU OTHOIIEHUSIMH JJIsl TIOBBIIIECHUS CTEIIEHH
YIOBJIETBOPEHHOCTH U MPOU3BOAUTEIBHOCTH

[TpruMeHeHnN HayK O YeTTOBEYECKOM MOBEJICHUHU K YTIPABICHHUIO U (POPMUPOBAHUIO OPTaHU3AIIUH
TaKUM 00pa3zoM, 4TOObI KaXKAblil paOOTHHUK MOT OBITh OJHOCTBIO MCIIOJIB30BaH B COOTBETCTBUU C €r0
MOTEHLUAIOM

VYray6ieHre NOHUMaHMsL CI0XKHBIX YIIPaBJI€HUECKUX Mpobiem Giaroaaps pazpaboTke Mojieneit
VYriybneHne NoHUMaHMs CIIOKHBIX YIPaBICHUECKUX IpobiieM Oaroaapss IpUMEHEHUIO Moeei

79. Uccnenosarenu I1. Ipyxep., A. Usnnnep u P. [IpiiBuc npuaaBanu ocodoe 3HaUeHUE
PacIpoOCTPaHCHHUIO:

[TpakTH4eCKOTo OIMBITa MEHEIKEPOB, KOHKPETHBIX MPUEMOB ¥ METOJIOB YIIPABJICHUS

3HaHWIl 1 HABBIKOB B 00JIACTH OPTaHU3AIHOHHOTO IPOSKTHPOBAHUS

OO01eTeopeTHUYECKUX OCHOB YIPABICHHS COLMAIbHBIMU OpPTraHUu3alusIMU

OnpiTa MoBbINICHUS 3PPEKTUBHOCTH yripaBiieHUs] Ha TOproBoix npeanpustusx CHIA u Snonun

80. MeHemKMEHT - JTO:

[Tporiecc onTHUMH3AIUHN YEIIOBEYCCKUX, MATCPUAIBHBIX U (DHHAHCOBBIX PECYPCOB YISl JOCTHKCHHUS
OpraHU3alMOHHBIX IIeJIeH

OO6nacTh JeATeIbHOCTH, KOTOpas COYeTaeT HMCKYCCTBO M HAyKy U JEMOHCTPUPYET pACTYIIUil
npodeCCHOHATU3M

HckyccTBO mosyyeHust pe3yibTaToB padoThl, CACIaHHON MOCPECTBOM JAPYTHUX

Hayxka

81. YmpaBineHueckoe pelleHue, pe3ysibTaT KOTOPOro pPacHpOCTPaHSETCs Ha OJHOTO KOHKPETHOTO
pabOTHHKA, HA3BIBAETCSA B MEHEI)KMEHTE:!

['moGanpHBIM

JleTepMUHUPOBAHHBIM
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JlokaJILHBIM
Kpartkocpounbim

82. B opraHmzanusix CymEeCTBYIOT OJHOBPEMEHHO ... WU ... OpraHU3allMOHHBIE CTPYKTYpBI
YIpaBIEHUS:

Hedopmanshas

Hepapxunueckas

Opranunueckas

dopmainbHas

83. [Ipeumy1iecTBaMu OPraHMYECKOTO THUIA OPTAHU3AIMOHHOW CTPYKTYPHI SIBISIOTCS (YKaXUTE HE
MEHEee JIByX BapHaHTOB OTBETA):

bricTpas aganTanuys K M3MEHEHUSIM BHELITHEN CpPEJIbl

[IpenckazyemocThb

BocnpuuMynBOCTh K MTHHOBALUSAM

TouHOe onpeeneHue 3a1a4 Kaxa0ro paboTHUKA

84. K BujaM HHHOBAaTOPOB OTHOCSITCS:
Helitpansl, CKeNITUKY, peTporpaasl
[Ipencenarens, GopMUpOBATEND, 3aBEPIIUTETH
PaboTaukH, paboTonaTenu, mpodcoro3bl
HoBartopsl, 3HTY3HaCTBI, paIlMOHAIACTHI

85. Paznensemnie COTpYAHHKAaMU IIpaBujila ITOBCACHUS, OIIPCACIIAIONIHUC IIOPAAOK H XapaKTCp
B3aMMOOTHOIIICHUI B opraHusanuu — - 3TO...

86. IIpunsTas cuctema pasfefeHus Tpya U KOOMEPALUH MOKET YCIEeIHO (yHKIIMOHUPOBATH JIHIIh
IpU YCIOBHM €€ perjaMeHTald C TOMOINBI0 TaKMX HOPMATHBHBIX OpPraHU3aIlMOHHO-IPAaBOBBIX
JOKYMEHTOB, KaK:

[IpaBuna BHyTpeHHETO pactopsaKa

JloroBopsl

JIOIDKHOCTHBIC HHCTPYKIIUH

[TonoxeHus 0 CTPYKTYPHBIX TOpa3IesICHUSIX

87. K npuHIMNMaIbHBIM OTJIMYHUSM PYKOBOJUTENEH OT CIIEUAINCTOB OTHOCSTCS:
Hanuuue B mogqunHeHuu Apyrux pabOTHUKOB

IOpunudeckoe npaBo NPUHATHS PEILICHUN

D} dexkTuBHOE BBHIMOTHEHUE BO3JI0KEHHBIX (QYHKITUN

3HauYMUTENBHO OOUIHIA KPYT BBITIOJTHIEMBIX 00s3aHHOCTEN

88. PykoBoauTenb 10J1KEH B JIFOOOM CiIy4ae J1eJIerupoBaTh:
Pytunnyto paborty

3anaun 0co00il BaXKHOCTH

HeoObI4HbIC, UCKITFOUUTEIBHBIE JIeiTa

[ToaroroBuTENBHYIO pabOTY

89. JlelicTBHE KOJJIEKTUBHOTO JIOTOBOPA PACHPOCTPAHSIETCS HA ... U ... OpTraHU3AINH:
PykoBouteneit gpunmana

PykoBogurenei

ITocTaBmmKoOB

ITapTHEPOB
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90. 'maBHBIMHM KayecTBaMH, KOTOPBIMH JIOJDKEH 00J1a/1aTh MEPCOHAI pa3BUBAIOIICHCS] OpraHU3allly,
ABJISIOTCS (YKaKUTE HE MEHEe JIByX BapUaHTOB OTBETA):

OpueHTalus Ha CJI0KUBIIYIOCS HOPMATUBHYIO TUCIUIUIUHY

Bbicokas ”HHOBallMOHHAs TOTOBHOCTh

Pacnipenenenne nmoJHOMOYMI U OTBETCTBEHHOCTH

CrpemMiieHne K caMOpa3BUTHIO M CaMOCOBEPLICHCTBOBAHUIO

91. JlenoBBIMH KayecTBaMH, OTHOCSIIIUMUCS K OPTaHU3aTOPCKUM CIIOCOOHOCTSIM PYKOBOAMTENS, HE
SABJIAKOTCA:

CrnocoOHOCTh CBOEBPEMEHHO OKA3bIBATHCS B KPUTHUECKON TOUKE paboT

CriocoOHOCTh MOBECTH 3a COOOM NOJUYMHEHHBIX MIPU peaJIn3alluy 3a]1a4 YIPaBICHUS

3HaHME ¥ yMEHHE UCIIOIb30BaTh (POPMBI MOPAIEHOTO MTOOIIPEHUS

3HaHUs ¥ yMEHUs paboTaTh 10 IUIaHy

92. K npodeccroHanbHBIM Ka4yecTBaM MEHEKepa HE OTHOCSTCS:

Beicokuit ypoBeHb 00pa3zoBaHusl, IPOU3BOJCTBEHHOTO OMBITA, Py IULHS

YMeHue KoOpANHUPOBATh U KOHTPOJIMPOBATH PabOTy MOTUYMHEHHBIX

3HaHue npodeccuu, CaMOCOBEPILIEHCTBOBAHMS, YMEHHUE IJIAHUPOBATh CBOIO JAEATEIbHOCTh
Kputnueckoe BocHpusiTHE M IEPEOCMBICICHUE OKPYXAKOUIEH JACHUCTBUTEIBHOCTH, IIOMOIIb
HNOJYUHEHHBIM U UX 00yueHHe

93. [IpuHIUIIBI pallOHAIN3AIUN pab0odero BpeMeHH PYKOBOIUTEIIS:
YMeHue BBIMONHITH HEMPHUSITHEIC JIea

KoppekTupoBka 0OIICHHS ¢ OKPYKAFOIIUMHU

OmnpenensTh 3aTpaThl BPEMEHH IS BBITOJIHCHUS OTIPEACIICHHBIX 3a1a4
DddexruHas padbota ¢ nHbOpMaIrHEH 7

94. OOBEKT U3YUYCHHS B IITIKOJIC YEJTOBECYECKUX OTHOIICHHI:
OtaenpHas ynpaBieHUYECKas 3a/1a4ya

[Ipomecc ynpaBiaeHus

3aKOHBI B3aMOJIEUCTBUS 00BEKTA U CYObEKTa YIIPABICHUS
Pabodee mecTo u BhITIONHAEMAas HAa HEM paboTa

95. OCHOBHOM METOJI UCCTIEOBAHMS, UCTIOIb3YEMbIM HAYYHOU IIKOJION YIIPABJICHUS — ...
[TocTpoenne MareMaTUueCKONU MOJIEIH

AHaNn3 HAKOTUIEHHOTO OIbITa

Ormpocsl

XpoHOMETpaK

96. Paznuuus Mexay HalMOHATIBHBIMU CUCTEMaMHU YIIPABJICHUS ONPEACISIOT:
Pemurus

3aKoH

Tpaguuus

MenTanuret

97. OCHOBHOM METOJI UCCIIEOBAHMS, UCTIOIB3YEMbIN IIKOJIOW YeTOBEUECKUX OTHOIICHUH:
AHann3 HaKOIUICHHOT'O OIbITa

[TocTpoenne MaTeMaTUYECKON MOJEITH

XpoHOMeETpax

Onpocel

98. dakTOpPBI BHEIIHEH CPe/ibl, KOCBEHHO BO3JICHCTBYIOIINE HA OPTaHU3AIIHIO:
DKOHOMHKA
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ITonutuka
KonkypeHTbl
ITocTaBimku

99. BHenHOI0 cpely OpraHu3aIiy MPSMOTO BO3JICUCTBUS COCTABIISIOT CICIYIOIINE SJICMEHTHI:
[ToTpebuTenn

ITocTaBmuku

CoOCTBEHHHKH

KoHKypeHTbI

100. Cucrema MOXU3HEHHOTO HaiiMa XapakTepHa JUIst KPYTTHBIX (GUPM B:
CIOA

I'epmanun

Snonun

[IBeunn

[Ipumep 3K3aMEeHAIIMOHHOTO OWJIeTa Mo JucHUIUIuHe « Teopust MeHeKMEHTa MPEeICTABICH B
[Tpunoxxennu A x paboueit mporpamMmme AUCHUTUTHHEIL.

4. TemaTuka KypcoBbIX padoT

KypcoBas pabora mno nucuuruinHe «Teopusi MeEHEIKMEHTa» Y4YeOHbIM IUIAHOM HeE
IIPEyCMOTpPEHA.

5.TunoBble 3a1aHUs K NPAKTHYECKHUM (CEMHHAPCKNM) 3aHATUAM
TeMaTuka BONPOCOB /IJisl co0eceI0BAHUSA:
qTO ABJIACTCA OTJIIMYUTCIIBHBIMHU ‘IepTaMI/I MCHCPDKMCHTA KaK HayKI/I‘7
ChopmynupyiiTe CyIecTBYIOIINE BEPCUH MPOUCXOKIACHUS TEPMHUHA KMEHEIKMEHT.
Yro sBnsieTcss 00BEKTOM YIPABICHHUS OpraHu3aiK?
Uro siBrsieTcs CyOBEKTOM YNPABIICHUS OpTaHU3aIuu?
. Oxapaxrepusyiite (GaKkTOpbl, KOTOPHIE COCTABIISIOT BHYTPEHHIOKO CpEy.
TemaTuka 3cce:
O0pa3 cOBpeMEHHOTO MEHEKEPA.
MeHeKMEHT — 9TO HayKa WIJIM UCKYCCTBO?
BCJII/IKI/Ie MBICIIUTCIIN O pOHI/I 1 3HAYCHHUU ynpaBﬂeHI/m.
KakuMm s Brky 00ydeHHE 1O CIIeIMaTIbHOCTH ?
YemMy 51 X0uy HaAy4UUTbCS B yHUBEpcUTETE?

R

Nk W=

IIpumep cuTyaumoHHOM 3a/1a4 JJI1 AHAJIN3A 1eJIOBbIX CUTYalMii:

PykoBogutens Oyxranrepun OOO «Amnuc» 3aMeTws, 4TO B €ro OTHAeNe B IOCIEIHEE BpPEeMs
CYLIECTBEHHO CHM3WJIMCH TIOKa3arenu paboTel. Jlroam wamie cranmd JOMycKaTh OIIMOKH, HE
BBITIOJHSIOT BOBpPEMsI TMOJyYEHHBIE 3aJaHus, Y4YacTWINCh KOHGIMKTHL. Ha mnpouuioit Henene
CIIy4YMJICSl HEPBHBINA CPBIB y OAHOU U3 cOTpyAHMIl. OHA JaBHO MPOCHIIA MPEAOCTABUTH €1 OTIIYCK IO
CEeMEIHBIM 00CTOSTENIbCTBAM, OJIHAKO ceiddac B OT/esie ObUIO OY€Hb MHOTO pabOThI, U PyKOBOJAUTEINb
oTKa3zan el B mpocbOe. COTpynHHUIIA OYEHb NEpeXHBaja IO 3TOMY IOBOAY, TaK KakK el ObLIO
HEOOXOJJMMO pelllaTh CeMEHHbIE MPOOIEMBI U B TO #OKET BpeMsi MHOTO paboTaTh.

PykoBoauTens cobpai COTpyAHUKOB OTHENa M MoOeceqoBal ¢ HUMHU. BBIICHMIOCH, YTO OCHOBHAs
npobiieMa HEyJOBJIETBOPUTEIbHBIX PE3yJbTaTOB pabOThl CBsi3aHA C PYTUHHOCTHIO pabOTHl U
BBICOKOW yTOMIISIEMOCTBIO PaOOTHUKOB. PYKOBOIUTENH MPEITIOKUIT MIEPECMOTPETh PACTIOPSIOK JTHS
U J1aTh pabOTHHKAM OOJbllle BO3MOKHOCTEH ISl IEPUOJUUECKOro OTAbIXa Ha pabore. Kpome Toro,
OH TIPEJIOCTAaBUI PAOOTHHKAM BO3MOXXHOCTh 3aHUMATHCS CTIOPTOM M MPOXOJAUTH 00pa30BaTeIbHBIC U
TBOPYECKHE KypPChI 32 CUET OPraHU3alINU.
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Cutyanus ¢ HEpBHBIM CPBHIBOM PaOOTHHIIBI OT/IEa B MEHEKMEHTE Ha3bIBACTCH. ...
BepHo 11 penienue, npuHITOE PyKOBOAUTENEM ?

VII. METOANYECKHUE YKA3AHUA JJIs1 OBYUYAIOUIUXCS ITO OCBOEHUIO
JUCHUIIJIINHBI
Mertoandeckue ykazaHus Ui OOydyaromMXcs 1O OCBOCHHMIO JucHUIUIMHBL «Teopus
MEHE/PKMEHTAy MPEJICTABICHB B HOPMATHBHO-METOIUIECKIX JOKYMEHTAX:
[Tonoxxenne 06 nHTEpakTUBHBIX (hopmax oOyuenus (http://www.rea.ru)
[TonosxxeHne 00 OpraHU3aIMK CaMOCTOSTEIBHON paboThl cTyaeHToB (http:/www.rea.ru)
[Tonoxxenune o KypcoBbix padorax (http:/www.rea.ru)
[TonoxxeHne 0 PEUTUHTOBOM CHCTEME OICHKH yCIIEBAGMOCTH M KaueCTBa 3HAHWA CTYJICHTOB
(http://www.rea.ru)
[Tonoxxenue 00 yueOHO-UCCIIEA0BATEIhCKOM padboTe cTyaeHToB (http:/www.rea.ru)
Opranu3anus JAeSTeIbHOCTH CTYICHTA M0 BHUJAM yYeOHBIX 3aHATHH 10 IuctuininHe « Teopus
MEHE/DKMEHTay MPEJICTaBICHA B Ta0JIHIIE:

Bun y4eOHBIX 3aHATHH, OpraHuzanus AesTeIbHOCTH CTyICHTa
pabot
Jlexrust Hanwucanue KOHCIIEKTa JICKIMIA: KPaTKO, CXEMAaTUYHO, ITOCIIEI0BATEILHO

(UKCUpPOBAaTh OCHOBHBIC TIOJIOXKEHHUS, BBIBOABI, (OPMYIHPOBKH,
000011eHNs; OTMEYaTh Ba)KHBIE MBICTH, BBIACIATH KIIOYEBBIC CIIOBA,
TepMHHBI. [[poBepka TEPMHUHOB, MOHATHI C MOMOIIBI HIUKIIONEINM,
CIIOBapel, CIPaBOYHUKOB C BBINHCBIBAHUEM TOJIKOBAHUM B TETPA/b.
O003HaYUTH BOMPOCHI, TEPMHUHBI, MaTepuai, KOTOPBHI BBHI3BIBAET
TPYAHOCTH, IONBITATECS HAWTHU OTBET B PEKOMEHIAYEMOM JIUTEpaATypE.
Eciu camocrosTensHO He ypaaercs pa3oOparbcs B Marepuale,
Heo0XouMO c(opMyIHpOBaTH BOMPOC U 3aJaTh NPENOAaBATEN0 Ha
KOHCYJIbTAIIMM, HA MPAKTHYECKOM 3aHATHH. YJICIHWTh BHHUMaHUE
CIIEIYIOIIMM MOHATHIM (TIePEUNCIICHHE TTOHITHIA) U JIp.

[IpakTnueckue [IpopaboTka paboueit mporpamm, yaensss 0co00€ BHUMAaHUE IEISAM H
(cemmuHapckue, 3a/layaM, CTPYKTYpE U CoJepKaHUI0 JucUUIUInHbL. KoHcnekTupoBaHue
nabopaTopHbIe 3aHATHS) HMCTOYHUKOB. PaboTa ¢ KOHCIEKTOM JIEKIMH, MOJArOTOBKA OTBETOB K

KOHTPOJIBHBIM BOIPOCaM, IPOCMOTP PEKOMEHIyeMOH JHMTepaTyphl,
paboTa ¢ TekcToM (yKa3aTh TeKCT U3 ucTouHuKa u ap.) [IpocnymmBanue
ayauo- M BUAEO3amHMced MO 3aJaHHOW TeMe, pELIeHHE pPacdyeTHO-
rpaduyecKuX 3a/laHui, pelieHrue 3a/1a4 1o aJlfOPUTMY U JIp.

CobGecenoBanune CnenmanbHas Oecepa mpemogaBaTelss CO CTYJA€HTOM Ha TEMBI,
CBSA3aHHBIE C M3y4aeMOM AMCLWIUIMHOMN, pacCUMTaHHAs Ha BBIICHEHUE
o0BbeMa 3HaHU CTyJIEHTa 10 ONpEACICHHOMY pa3jeiy, TeMe, podieMe
u T.n. ColecenoBaHue MPOBOJUTCS B Hadaje KaXKIOIO CEMHUHAPCKOTO
(mpakTUYecKOoro) 3aHATUs U 3aHUMaeT 30 MUHYT Y4eOHOTO 3aHSATHSI.

Occe BelpakaloT HMHIMBUAYaIbHbIC BIIEYATICHUS U 3aBEAOMO HE
TpeOyIolIHe ONPEEISIONIYI0 UIH UCYEPIIBIBAIOLIYI0 TPAKTOBKY OTBETA.
Kak mnpaBumiio, OTBETHI Ha 3cce MPEANONaraloT HOBOE, CyOBEKTHMBHO
BujieHHE IMpoOieMbl. Llemb BOIpPOCOB-3CCE  COCTOUT B Pa3BUTHU
HABBIKOB CaMOCTOSITEJIbHOTO MBIIUIEHUS CTYJIEHTOB. JCCE CTyJIEHTa -
3TO CaMOCTOATENNbHAs MHCbMEHHAs padoTa HAa TeMy, HPEIJIOKEHHYIO
npernojaBareneM (TeMa MOXKET ObITh IpeJUIoKEeHAa U CTYIEHTOM, HO
00s13aTeNbHO JOJDKHA OBITH COIVIACOBAHA C IpenojaBareiieM). Occe
JOJDKHO  COAEpXkaTb: 4YETKOE H3JIOKEHHE CYTH IIOCTaBICHHOU
po0JIeEMBl, BKJIIOYaThb CAMOCTOSITEJIBHO IIPOBEIEHHBIM aHaINW3 ATON
npoOJeMbl € HCIOJIb30BAaHMEM  KOHLIENUUH U aHAJIMTUYECKOIO
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WHCTPYMEHTApHUs, paCCMaTPUBAEMOT0 B paMKax IHUCLUILUIAHBI, BEIBOIBI,
o0oO0marone aBTOPCKYI0 TO3MUIMIO IO TOCTAaBJICHHOW Mpolbieme.
[TocTpoenue rcce - 3TO OTBET Ha BONPOC UM PACKPBITUE TEMbI, KOTOPOE
OCHOBAHO Ha KJIACCUYECKOW CHUCTEME TOKA3aTEeNbCTB.

Pabora ¢ nureparypubimu | [Ipu pabore ¢ kHUTONW HEOOXOAMMO MOAOOPATH JIUTEPATYPY, HAYUUTHCS
UCTOYHUKAMHU NpaBWIbHO €€ 4MTaTh, BecTW 3amucu. s moadopa nutepatrypsl B
OMONIMOTEKE  MCMONB3YIOTCS  al(QaBUTHBIA U CHCTEMAaTHYECKHi
KaTaJord. BaXHO NMOMHMTBH, YTO palMOHaJbHbIE HABBIKM PabOTHI C
KHUIOW - 3TO Bcerjga Oousblliasi SKOHOMMS BpeMEeHH M cwil. M3yuas
MaTepHal 1o y4eOHHUKY, CIeIyeT MEePEeXOIUTh K CIEAYIOLIEMY BOIPOCY
TOJIBKO TI0CJI€ MPAaBUIBHOTO YSCHEHUS MNpPEeAbIAYLIEro, ONUChIBas Ha
Oymare Bce BBIKJIAAKM W BbluMcieHHs. Ocoboe BHHUMaHHME CIEAyeT
00paTUTh Ha ONpe/iesIeHNe OCHOBHBIX MOHATUN Kypca. CTyIEHT 10JIKEH
noapoObHO  pa3duparh  HpUMEphl, KOTOpble  MOSACHSIOT  TaKue
omnpezeNeHus, W yMeTb  CTPOUTb  AQHAJIOTUYHBIE  MPUMEPHI
camocTosTeNbHO. HyXHO 10OMBAaThCS TOUHOTO MPEACTABICHUS O TOM,
yTo0 u3yvaews. I[loe3HO cCOCTaBiATH OMNOpHBbIE KOHCHEKTHL. Ilpu
U3yYeHUM MaTepuana Mo Y4eOHUKY IIOJIE3HO JOMOJIHATh KOHCIIEKT
nekuui. TaMm ke ciexyer oTMeuyaTh BOIIPOCHI, BbIACIEHHbIE CTYJIEHTOM
JUIsl KOHCYJIBTAllMU C NIPENOJABATEIIEM.

TectupoBanue [IpoBepka 3HaHMM CTyJIEHTa MO MPOMAEHHOMY Marepuainy. Bompocsl B
TECTe MOTYT OBITh 3aKpbITble (KOTJ1a HEOOXOIUMO BBIOpATh OJUH WIH
HECKOJIbKO TPAaBWJIBHBIX OTBETOB M3 MPEMJIOKEHHOTO IEepeyHs),
OTKpBITHIE (KOTJa HEOOXOAMMO BIHCATH CAMOCTOSTENIBHO MPaBUILHBIN
OTBET), WJIW 33J1a4H.

Vill.  METOAMYECKHUE  MATEPWUAJIbI, OHNPEIEJAIOIIME  ITPOUEAYPbI
OLNEHNBAHMS 3HAHUU, YMEHHUH, HABBIKOB U (WJIN) OIIBITA IEATEJIBbHOCTH,
XAPAKTEPU3YIOIIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIIUU

B cootBercTtBum ¢ I[lonoxkeHnem O pEUTHHIOBOM CUCTEME OLIEHKH YCIEBAEMOCTH M KadyeCTBA
sHaHuii ctyneHtoB B ®I'bOY BO «PDOY wum. [I'.B.IlnexanoBa» pacnpezaenenne OalioB,
bOpMUPYIOIMIUX PEUTHHTOBYIO OILIEHKY PaOOTHI CTYIEHTA, OCYLIECTBIISCTCS CICAYIONIMM 00pa3oM,
Tabiuma 8.1:

Tab6muma 8.1
Buasr pabot MaxkcumaisHOe

KOJIMUYECTBO OasioB
BrinonHeHHe yueOHBIX 33JJaHUl Ha ayAMTOPHBIX 3aHITHIX 20
Texymuil u pyOeKHbI KOHTPOJIb 20
TBoOpuecKkui peUTHUHT 20
[TpomexyTouHas aTTectauus (3K3aMeH, 3a4€eT) 40
Wroro 100

Texkymuii KOHTPOJIb
Kpurepun ouneHku 3aJaHMil TeKylIero KOHTPOJISA yCIEeBAEeMOCTH 00Yy4alollerocsi B cemecrpe
O0YHOM, 04HO0-3204HOM GopMBbI 00yUeHUs!

Pacuer 6amoB 1o pe3yapTaTaM TEKYIIETo KOHTPOJIs B 1 cemecTpe mpeacTaBieH B Taoumie 8.2:

Tabmuua 8.2

dopma | HaunmenoBanwue paszziena (Tembl), | dopma poBEICHUS | KonnuectBo
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KOHTPOJIS BBIHOCUMBIX Ha KOHTPOJIb KOHTPOJIA 0ayuioB,
MaKCUMaJIbHO
Tema 1 Beenenne B MEHEKMEHT CobecenoBaHue, 3cce, 2
Tema 2 Mogaenu MeHea)KMeHTa TectupoBanue, 2
co0eceloBaHue, 3cce, aHATTU3
JIEJIOBOM CUTYaLlMU
Tema 3 OyHKIIMKU MEHEIHKMEHTA TectupoBanue, 2
co0eceoBaHue, 3cce, aHATTU3
JIETTIOBOM CUTYalIK
Texymun Tema 4 Ilponecc npuHATHSA TectupoBanue, 2
KOHTPOJIb YIPABJICHUYECKUX PELICHUI co0eceloBaHuE, 3cce, AaHATTU3
JICJIOBOM CUTYaLMKU
Tema 5 KommyHukanuu B TectupoBanmue, 2
OpraHu3aluu cobecen0BaHue, ICCE, AaHATN3
JIEJIOBOM CUTyalluu
Tema 6 Opranu3anoHHbIE TectupoBanue, 2
CTPYKTYPBI YIIpaBJICHUS co0eceoBaHue, 3cce, aHATTU3
JIEJIOBOM CHTyalluu
Bcero 12

Pacuer 6aioB 1o pe3ybTaTaM TEKYIIEro KOHTPOJISI BO 2 ceMecTpe MpecTaBieH B Tabnuue 8.3:

Tabnuma 8.3
dopma HaunmenoBanwue paznena (Temsl), dopma npoBeACHUS KonungecTro
KOHTPOJIS BBIHOCUMBIX Ha KOHTPOJIb KOHTPOJIS 6asoB,
MaKCHMaJIbHO
Texymun Tema 7 Ynpasienue TectupoBanue, 2
KOHTPOJIb WHHOBALIUAMU co0eceloBaHuE, 3cce, AaHATTU3
JICJIOBOM CUTYaLMKU
Tema 8 OpranuzanoHHast TectupoBanue, 2
KyJIbTypa cobecen0BaHue, ICCe, AaHATN3
JICJIOBOM CUTYyallNH
Tema 9 YnpapneHnue nepcoHagoMm. TectupoBanue, 2
CaMoMeHeIKMEHT co0eceloBaHuE, 3cce, aHATTU3
JIEJIOBOM CHTyalluu
Tema 10 Kongpaukrs! B TectupoBanue, 2
yIpaBJIeHUU co0eceloBaHue, 3cce, aHATU3
JIEJIOBOM CUTYyalLlUU
Bcero 8

Kpurepum oneHkn KypcoBoi padoThl
Kypcosas pabota no aucrumnune «Teopusi MEHePKMEHTa» y4eOHBIM IJITAHOM HE PEIYCMOTpPEHA.

Kputepun oneHky npakTHyecKuX (CeMMHAPCKHX) 3aHATHI

acce - 2 0asa:
BBICTABJISACTCS CTyIIeHTy,

2 Oaia -

€CJIn TEMa pacCKpbITa IMOJHOCTBIO; BBIACJICHA KIKOUCBAA

npo0JiemMa; TPaMOTHBIN CTHIIb U3JIOKEHUST; BBIBOJIBI COACPIKAT OPUTHHATIBLHBIC CYKICHUS;

1 Gayn - BBICTABISETCSA CTYJCHTY, €CIM Te€Ma PAcKpbITa HE MOJHOCTHIO; MpolieMa pacKpbiTa Ha
TEOPETHUYECKOM YPOBHE; BBIBOBI MTPEACTABICHBI O€3 PEIICHHS TIPOOIEMBI;
0,5 Gaya - BBICTABISIETCS CTYACHTY, €CIIM T€Ma PacKpbiTa YaCTMYHO; AAHBI ONpPE/IEICHUs TOHITHH,
HO CMBICTI TIEPE/IaH HEe TOYHO; BBIBOJIBI HOCSIT TEOPETUUECKUIA XapaKTep.
TecTtupoBanue- 2 6aja:
2 Gamta - BBICTABIISICTCS CTYACHTY, €CJIH OH MPpaBUIbHO BRIMOIHWI OT 100% mo 90% 3amanuii;
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1 GaJ - BBICTABIISIETCS CTYJICHTY, €CJIM OH MPaBWIBHO BRITTOIHII 0T 89% 1o 70% 3amanmii;
0,5 G6aya - BBICTABIISIETCS CTYJICHTY, €CIIH OH MPABWIIBHO BBITTOHII OT 69% 10 50% 3amaHuii.

KpuTepuu OlleHKHU HHTePAKTUBHBIX 3aHATHI

AHaJIU3 1eJ10BOI cUTyanuu - 2 6ajuia:

2 Oana - BBICTaBJISIETCS CTYAEHTY, €CH MpaBuibHbe 0TBETHI 1aHbl Ha 100% -90% mnocTaBieHHBIX
BOIIPOCOB;

1 Gamn - BeICTaBISIETCS CTYNEHTY, €CIU MpaBUIIbHBIE OTBETHI JaHbl Ha 89% - 70% mocTaBlIeHHBIX
BOIIPOCOB;

0,5 Ganna - BBICTaBISETCS CTYACHTY, €CJIU MPaBUIbHbIE OTBETHI AaHbl HA 69% - 50% mocTaBiIeHHBIX
BOIIPOCOB.

Kputepun onieHkH TBOPYeCKOro peiiTHHIa
Pacnpenenenue 6amioB oCyleCTBISIETCS IO PELICHUIO KadeApbl U pe3yIbTaT PacupeeseHHs
0aJsIOB 32 COOTBETCTBYIOIIME BUIBI padOT MpECTaBIsIeTCs B BUAE ClieAyIomel Ta0nuisl 8.4

Tabmuma 8.4
Bun paGoTsl o pasneny (Teme) AUCIUILUTHHBI KomuyectBo 6amios,
MaKCHUMaJIbHO
Pa3paboTka mpe3eHTalyu 1Mo TeMe TUCIUTUIHHBI 10
Hanucanwe ctaThy, BRICTYIICHHE C JTOKJIAJIOM Ha KOH(GEPEHIINU 10
Hroro 20

Kputepun oneHKkH NpoMe;KyTOYHOM aTTeCTALlUH

3aduer 1O pe3yjbTaTaM H3YUCHUA OUCHHUILIUHBI «Teopm{ MEHEPKMEHTA» B 1 CEMECTPE
NPOBOJIUTCA B YCTHOM opme U cooTBeTcTBYeET 40 0aniaM. 3a4eT COCTOUT U3 ABYX TEOPETHUECKUX
BOIIPOCOB U TECTOBOT'O 3aJaHUSI.

Onenka 1o pe3yJspTaTaM 3a4€Ta BBICTABIISIECTCS UCXOMs U3 CIEAYIOIUX KPUTEPUEB:
-TEOpPETHYECKHE BOMIPOCH! — 10 10 GaIoB KaXK IbIii;

-TecToBOE 3a1aHue — 20 6asoB.

Utoro - 40 6annos.

JK3aMeH 10 pe3yJibTaTaM W3y4Y€HUs JUCLUIUIMHBI «Teopus MEHEIKMEHTa» BO 2 ceMecTpe
MMPOBOAUTCA 110 JSK3aMCHAIIMOHHBIM 6I/IJ'IeTaM, BKIIFOHAIOOIMM JABa TCOPETHUYCCKUX BOIIpOCa H
TECTOBOE 3aJjaHue U cooTBeTcTBYET 40 0asiaM. OLeHKa 110 pe3yIbTaTaM SK3aMEHa BBICTABIIAETCS 110
CJIETyIOIINM KPUTEPUSIM.

-TIpaBWJIBHBINA OTBET Ha NepBbIii Bonpoc — 10 6anos;
-IpaBUJILHBIA OTBET Ha BTOPOIi Borpoc - 10 Ganos;

- IPaBUJIbHOE peIlIeHHe TeCTOBOro 3aganus — 20 6asioB.
Utoro - 40 6annos.

Hrorosslii 6a11 GpopMupyercs cyMMUpOBaHHEM OajlIOB 3a MPOMEXKYTOUYHYIO aTTECTAIUI0 U
0amioB, HaOpaHHBIX Mepes aTTecTalred B TedeHue cemectpa. g oOydaromuxcsi o4HOH (HOpMBI
npumensiercss 100-0annbHas OLEHKa 3HaHUM, A7 oOyuarommxcs 3a04yHOM (opMbl OOyuyeHHs —
TpaaulIMOHHAA quLIpex6a.nm,Ha;1 CHUCTEMA OILICHKHN 3HAHHH.

Iloxazarenu u KPUTCPUU OLCHUBAHUS INIAHUPYCMBIX PE3YJIbTATOB OCBOCHU KOMHGTGHHI/Iﬁ " pe3yJibTaTOB 06y‘l€HI/IH,
IIKaJIa ONCHUBaHUA

100- ®opMHupyeMble
TpaaunuoHHast
0aJIbHAst KOMIIETEeHIUH
YeThIpex0anabHasA Kputepuu oneHuBanus
cucreMa (MHAUKATOPBI
CHCTEMA OLCHKH o
OLICHKHU KOMIIETEHLU )
3HaeT BepHO W B TMOJHOM o0beMe: OCHOBBHI
85-100 «OTIIMYHO OIIK-3 MPOEKTUPOBAHUS OPraHU3AIMOHHON CTPYKTYpPbI, OCHOBBI
GaioB «3a4UmMeHo» pa3pabOTKK CTpaTeruii yOpaBICHHUA YEIOBEYECKHMH

pecypcaMu OpraHu3alldHd, OCHOBBI IJITAHUPOBAaHHUS H
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OpraHu3anuu YHOPaBJIECHYECKUX MEpOMPUSATUH,
0COOEHHOCTH  pacmpefelieHus W JeJeTUPOBaHuUs
[IOJIHOMOYHM C Y4Y€TOM JIMYHOW OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMBIE MEPOTIPHUATHS

YMeeT BepHO M B NOJHOM O0beMe: IPOEKTHPOBATH
OpTaHU3aLUOHHBIE CTPYKTYPBHI, y4acTBOBaTh B
pa3paboTKe CTpaTeruil YNpaBICHUS YEJIOBEUECKUMHU
pecypcaMu OpraHU3alii, MIaHUPOBaTh M OCYIIECTBIISThH
MEPOIPHUATHS, pacopeneniarsb 51 JIeJIETUPOBATh
[IOJTHOMOYHS C Y4YEeTOM JIMYHOH OTBETCTBEHHOCTU 32
OCYILECTBIISIEMbIE MEPOIIPUATHS

Bnageer HaBbIkaMM BepHO W B IIOJHOM o0beMme:
HaBbIKaMH MIPOEKTUPOBAHMS OpraHM3aLMOHHBIX
CTPYKTYp, YJacTHs B pa3pabOTKe CTpaTeruii yrpaBiICHHUs
YeJI0BEUYEeCKMMHU PecypcaMu OpTraHM3alni, IIIaHUPOBAHUS
u OCYILECTBIICHUS MEpOIPUATHS, HaBBIKaMH
pacrpeneneHus U AeJIerHpOBaHMs OJTHOMOYUS C YIETOM
JUYHOM  OTBETCTBEHHOCTH  3a  OCYILECTBIIIEMBIE
MEPOIPUITHS

IK-1

3HaeT BEepHO M B MOJHOM 00beMe: OCHOBHBIC TCOPHUH
MOTHBAIMU, JIHJACPCTBA H BIACTH JUIA  PEICHHS
CTpaTErHYEeCKUX W OTIEPATUBHBIX YIPABICHUYCCKUX 337134,
METO/IOJIOTUIO KOMaH/1I000pa30BaHus; METOJTUKY)|
MPOBEJICHUS ~ ay/JHWTa  YEJOBEUECKUX  PECYypcoB U
JIUArHOCTUKU OPraHU3allMOHHOM KYJIBTYpPhI MPEAPUITUN
PECTOPAaHHO-TOCTUHHUYHOTO OM3HECa

YMeer BepHO M B MOJHOM oO0beMe: HCIOJIb30BATh
OCHOBHBIC TEOPHH MOTHBAIIVH, JUJCPCTBA U BIACTH IS
perieHus CTPaTETNYECKUX u OTepPaTHBHBIX
VIOPaBICHYSCKUX 3a7ady, a TaKXke i OpraHu3aliy
IPYNIoOBOil pabOThl HAa OCHOBE 3HAHUSA MPOIECCOB
IPYNIOBOM JMHAMHKK W TMPHHIUIOB (OPMUPOBAHUS
KOMAaH/Ibl; POBOJIUTh AyJUT YEJIOBEYCCKHX PECYPCOB U
OCYIIECTBIATh JIUAaTHOCTUKY OpraHHU3aIUOHHON
KyJBTYpPbl  TPEANPHATHA  PECTOPAHHO-TOCTHHUYHOTO
OusHeca

Bnajgeer HaBBIKAMH BepHO W B IOJHOM o0beMe:
COBPEMEHHBIMH  MOTHBAIIMOHHBIMH ~ HHCTPYMEHTAMHU,)
3¢ (EeKTUBHBIMM  METOJAAMU BJIACTH W JIMJACPCTBA,
TEXHOJIOTUAMHU 3G PEKTHBHOTO BITHSTHUSA HA
WHAWBUAyaTbHOE W TPYIINOBOEC  TOBEACHUE B
OpraHu3aIuy, COBPEMEHHBIM WHCTPYMEHTapUeM
VIOPAaBICHUS YEIOBEUCCKUMH pPeCypcaMu MPEeANPHUSITHN
PECTOPAHHO-TOCTUHUYHOTO OM3HECca

70 — 84
OayIoB

«XOPpOIIO»
«3a4meHo»

OIIK-3

3HaeT ¢ HE3HAYHTEJbHBLIMH 3aMeYaHHMSIMH: OCHOBEI
MPOEKTUPOBAHUSI OPraHU3AIMOHHON CTPYKTYpPbI, OCHOBBI
pa3paboOTKN CTpaTeTHid YMPaBICHUS YEJIOBEUCCKUMH
pecypcaMu OpraHH3alliHd, OCHOBBI IUIAHUPOBAaHHS H
OpraHu3aluu YIIPaBICHUYECKUX MEPOIIPUATHUH,
0COOCHHOCTH pactpenieneHus " JIeTIETUpOBaHUs
MOJHOMOYMM C YYETOM JIMYHOM OTBETCTBEHHOCTH 34
OCYLIECTBIISIEMbIE MEPOTIPUSATHUS

Ymeer C He3HAYUTEJIbHBIMH 3aMeYaHHusIMM:
MPOEKTUPOBATH OpraHu3alOHHbIE CTPYKTYPBI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruid ympaBJiCHUS
YeJIOBEYECKUMHU PECypCcaMK OpraHu3alui, IIaHupoBaTh U
OCYIIIECTBIISTh MEPOIPUATHSI, pacrnpenensiTh i
JICJIErUpOBaTh  TMOJHOMOYMA C  y4YE€TOM  JINYHOM
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OTBETCTBEHHOCTH 32 OCYILECTBISIEMbIE MEPONPUATHUS

Baageer HABbIKAMH c HE3HAYHNTEJIbHBIMH
3aMeYaHUAMM: HAaBbIKAMHU IIPOEKTUPOBAHNUs
OpPTaHM3AIMOHHBIX CTPYKTYp, ydyacTusi B pa3paboTke
CTpPAaTE€Tui  YIpaBICHUS YEIOBEUYECKUMHM pecypcaMu
OpraHM3alni, IUIAHHPOBAaHUSA M OCYILECTBIECHUA
MEpOINPUATHUS, HAaBBIKAMHU pacipenencHus "
JENETUPOBAHMSI  TIOJJHOMOYHMSL C  y4YEeTOM  JINYHOU
OTBETCTBEHHOCTH 33 OCYILECTBISEMbIE MEPOIPUSATHUS

TIK-1

3HaeT ¢ HE3HAYUTEJIHLHBIMH 3aMeYaHUSIMU: OCHOBHEIC
TEOPHUH MOTHBAIMH, JIMIEPCTBA M BIACTH IS PEIICHHS
CTpaTerHYecKUX W OTIEPaTUBHBIX YIIPABICHUYCCKUX 337134,
METOI0JIOTHIO KOMaHZ000pa30BaHus; METOMKY)|
NpOBEIEHUA  ayJuTa  YEJIOBEUECKHX  PECypcoB U
JMAarHOCTUKU OPTaHU3allMOHHON KYJIBTYPBHI MPeINpUsSTHN
PECTOPaHHO-TOCTUHUYHOTO On3Heca

Ymeer ¢ He3HAYUTEJbHBIMH 3aMeYaHusAMH:
UCTIONIb30BaTh OCHOBHBIE TEOPUH MOTHBALIMH, JINIEPCTBA
W BIIACTH JUISl PEUICHUS] CTPATETHYEeCKUX U OMEPaTHUBHBIX
yIOpaBlieHUYECKUX 3afad, a Takke Uil OpraHu3aliH
TPYNIoBoii pabOTHl Ha OCHOBE 3HAHHS IIPOLIECCOB
TPYNIIOBOM AWHAMUKH W HPUHIOUIOB (HOPMUPOBAHUS
KOMaH[Ibl; IPOBOANTH ayIHUT YEJOBEUYECKUX PECYPCOB H
OCYILIECTBIISTD JIUAarHOCTHUKY OpraHu3alOHHON
KYJIBTYpPbl ~ TPEANPHATHA  PECTOPAHHO-TOCTHHUYHOTO
OusHeca

Baaneer HaBBIKAMH c He3HAYUTEJbHbIMY
3aMe4YaHUsSIMU:  COBPEMEHHBIMH  MOTHBALlIOHHBIMH
WHCTpYMEHTaMH, 3(QQEKTUBHBIMH METOJaMH BJIAaCTH H
JUJIEPCTBA, TEXHONOTHSIMUA S((EKTHBHOTO BIUSHHUS Ha
WHIVBHIyaJbHOE W  TPYNIOBOE  IOBEACHHE B
OpraHu3aIny, COBPEMEHHBIM HHCTpyMEHTapueM
yIpaBlieHHs YEJIOBEUECKHMMHU pecypcamMH TNpeanpusTHH
pECTOpaHHO-TOCTHHUYHOTO Ou3Heca

50 - 69
OaJIoB

«YyAOBJICTBOPH-
TCIIBHO»
«3a4meHo»

OIIK-3

3naer Ha 0a30BOM YpOBHe, ¢ OIIMOKAMM: OCHOBBH]
MIPOCKTUPOBAHUSI OPraHU3alMOHHONW CTPYKTYpPBI, OCHOBBI
pa3paboTKN CTpaTernid YMPaBICHUS YEJIOBEUCCKUMHU
pecypcaMH OpraHu3alid, OCHOBBI IUJIAHUPOBAHUA U
opraHu3anuu YIPABICHYECKHUX MEPOIPUATHUH,
OCOOCHHOCTM  paclpelNeieHuss W JCJCTHPOBaHUs
MOJHOMOYHMM C YYETOM JIMYHOM OTBETCTBEHHOCTH 34
OCYLIECTBIISIEMbIE MEPOTIPUSATHUS

YMeer Ha 0a30BOM YpPOBHe, ¢ OIIMOKAMU:
IIPOEKTUPOBATH OpraHM3alMOHHBIE CTPYKTYPBI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruid ympaBICHUs
YEJIOBEYECKUMHU PECYpPCaMU OpraHU3alui, INIAHUPOBATh U
OCYIIECTBIIATH MCPOIIPpUATHA, pacupeaciaiaTb H
JEJEeTUpOBaTh  MOJHOMOYMS C  y4E€TOM  JIMYHOU
OTBETCTBEHHOCTH 32 OCYILECTBISIEMbIE MEPONPUATHUS
Baaneer Ha 6a30BOM ypoBHe, ¢ OIIMOKAMM: HABBIKAMHY
IIPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP, YYaCTHS B
pa3paboTKe CTpaTerwii yNpaBIeHUS YeIOBEUECKUMH
pecypcaMu OpraHu3alui, TUTAHUPOBAHUS u
OCYIICCTBJICHUA MCpONpHUATHA, HaBbIKaMH|
pacrpeacjcHid U ACJICTUPOBAHNA I[TOJTHOMOYUSA C YUCTOM
JIMYHOW  OTBETCTBEHHOCTH 32  OCYILECTBISIEMBIC
MEpONPUSATHUS

TIK-1

3naer Ha 0a30BOM YPOBHE, ¢ OIIMOKAMM: OCHOBHEIC
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TEOPUH MOTHUBAINH, JTUAEPCTBA W BIACTH U PEIICHHUS
CTPATETUUYECKUX U OMEPATUBHBIX YNPABICHUECKUX 3a]1ay;
METOJIOJIOTHIO KOMaH/I000pa30BaHus; METOAUKY)|
MIPOBEJICHUA  ayAWTa  YEJOBEYECKMX PECYypcoB U
JTUATHOCTUKHA OPTaHU3alMOHHON KyJIbTYpPHI TPEIIPHUSITHIA
PECTOPaHHO-TOCTUHUYHOTO OM3HECA

YMeer Ha 0a30BOM YpPOBHe, ¢ OIIMOKAMU:
WCIIONIb30BaTh OCHOBHBIE TEOPUHM MOTHBAIIMH, JIUJIEPCTBA
U BIIACTHU JUISI PEIICHUSI CTPATETUYCCKUX U OMEPATUBHBIX
YIpaBIeHUYECKUX 3a7ad, a TakkKe Ui OpraHu3allid
TPYNIIOBOM pabOThI Ha OCHOBE 3HAaHUS MPOIECCOB
IPYNIOBOM JWHAMHKM W TPUHIOUNOB (opMUpOBaHUS
KOMaH/1bl; POBOJUTh ayJUT 4YEJIOBEYECKHX PECYPCOB U
OCYIIECTBIISTH JUaTHOCTUKY OpraHU3alOHHON
KYJIbTYphl  TPEANPUATHA  PECTOPAHHO-TOCTUHUIHOTO
Ou3Heca

Brageer Ha 0a30oBoM ypoBHe, ¢ OWHMOKAMM:
COBPEMECHHBIMA  MOTHBAIlMOHHBIMA ~ MHCTPYMEHTAMH,
3(G(EeKTUBHBIMH  METOJAAMU BJIACTH W JIUJICPCTBA,

TEXHOJIOTUAMHU 3¢ deKTUBHOTO BIIUSHUA Ha
WHIUBHUIYAJIbHOE WU TPYNIOBOE  IIOBEJEHUE B
OpraHu3alLuu, COBPEMEHHBIM UHCTPYMEHTapUeM

yIpaBlieHHs YEJIOBEYECKHMMH pecypcaMy MNpeanpusTHi
PECTOPaHHO-TOCTHHUYHOIO Ou3Heca

menee 50
OayIoB

«HEYOOBJICTBOPU-
TCIIBHO»
«He 3a4YMmeHOo»

OIIK-3

He 3HaeT Ha 6a30BOM YpOBHe: OCHOBBI IIPOSKTHPOBAHHSA
OpPTraHM3alMOHHON  CTPYKTYpBI, OCHOBBI Pa3pabOTKH|
CTpaTeTMil  yIpaBICHMsI 4YEJIOBEUECKUMH pecypcaMy
OpPraHM3all{, OCHOBBI IUIAHHPOBAHUS M OpPraHHU3ALNN
YHpaBIEHYECKUX MEpONPUATHH, 0COOEHHOCTH]
pacnpezeneHus ¥ JeIerMpoBaHus MOJTHOMOYHH ¢ y4eToM
JUYHOM  OTBETCTBEHHOCTH  3a  OCYILECTBIIIEMBIE
MEpPOIPUATHUSL

He ymeer Ha 06a30BOM YypOBHe: IIPOEKTHPOBATH
OpraHH3aLMOHHBIE CTPYKTYPBHI, y4acTBOBATh B
pa3paboTKe CTpaTeruil YHpPaBIEHUs YEJIOBEYECKUMHU
pecypcaMu OpraHM3aIfi, IIAHHPOBATh M OCYIIECTBIISITH
MEpOIpPHUATHS, pacnpenensiTh u JIeJIETUpOBAaTh
[IOJIHOMOYHS C YYE€TOM JINYHOM OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMBIE MEPOTIPHATHS

He Baageer Ha 0a30BOM YypOBHe: HaBbIKaMH
MIPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp, Y4acTHUs B
pa3paboTKe CTpaTeruil YHpPaBICHUS YEJIOBEYECKUMHU
pecypcamu OpraHu3alni, TJIAHUPOBAHUSA 51
OCYIICCTBJICHUA MCpONpHUATHA, HaBbIKaMU|
pacrpenencHys U IeNEeTHPOBaHts TOTHOMOYUS C yUYETOM
JUYHOM  OTBETCTBEHHOCTH  3a  OCYILIECTBIIAEMBIC
MEpONPUATHUS

IK-1

He 3Haer Ha 0a30BOM YpOBHe: OCHOBHBIC TEOPHUH
MOTHUBAllMW, JIUAEPCTBA M BIACTU JJIA PELICHUS
CTPaTCruiuCCKUX U OINCPATHUBHBIX YIIPABJICHUCCKUX 3a/1ay;
METO/I0JIOTHIO KOMaHZI000pa30BaHus; METOJHKY|
MPOBEJICHUA  ayJuTa  YeIOBEYECKUX PECYypcoB U
JTUArHOCTUKA OPTaHWU3aIMOHHOW KYJIBTYpPHI MPEANPHIATAN
PECTOPaHHO-TOCTUHUYHOTO OM3HEeca

He ymeeT Ha 6230BOM ypPOBHE: HCIIOJIb30BaTh OCHOBHEIC
TEOPUN MOTHUBAINH, JTUACPCTBA M BIACTH IS PEIICHHUS
CTpaTeTWYECKUX M OTIePAaTHBHBIX YIPABICHUECKUX 3afad,
a TakKe JyIs OPraHu3alliu IPYNIOBO pabOThl HA OCHOBE
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3HAHUS TPOIECCOB TPYMIIOBON AWHAMUKHA W TPUHIUIIOB
(dbopMupOBaHUS KOMaH/Ibl; MIPOBOJIUTH ayuT
YEJIOBEUYECKUX PECYPCOB M OCYLIECTBIATH NUArHOCTHKY
OpraHU3allMOHHOW KyJbTYPhI IPEIIPUATUI PECTOPAHHO-
TOCTUHHYHOTO OM3HECa

He Baageer Ha 0a30BOM YpPOBHE: COBPEMEHHBIMY
MOTUBAIlMOHHBIMH ~ MHCTPYMEHTaMH, 3((EKTUBHBIMU
METOJlaMH  BJIACTM W JIUJEPCTBA, TEXHOJIOTHUSAMU
3¢(EeKTUBHOrO  BIUSHMS HAa  HHIUBUAyAIbHOE U
IPyNIIOBOE IOBEICHHE B OpPraHHU3allMU, COBPEMEHHBIM
MHCTPYMEHTapHEM YIpaBICHUA YEJI0BEYECKHMH
pecypcaMu  NpEANpHUATHA  PECTOPAHHO-TOCTUHUYHOTO
OusHeca
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JIMCT PETUCTPALIMU UBMEHEHUI (AKTY AJIM3ALIMN)

1. Pabouas mnporpamMma JOUCHUIUIMHBI C BHECEHHBIMH JIOTIOJHEHMSIMH M W3MEHEHUSIMU
PEKOMEHI0BaHa K YTBEPKICHUIO Ha 3acelaHnu KadeIpbl SKOHOMUKH U YIIPaBICHUS
npoTokosa Ne 7 ot 27.02.2020 r.

.:.Z’Zf-f;.f:;/ 7.8 j’ab&u&!ﬂf‘“f

3aBenyrouuii kageapoit

CormacoBano Ha 3acenannn Y MC Kpacnomapckoro ¢unmana POY um. I'.B.Ilnexanosa
npotokoa Ne 7 ot 19.03.2020 r.

IIpencenarens /%% A "/7' ‘7‘?5)& e

VYrBepxneHo coeroM Kpacnomapckoro ¢unuana POY um. I'.B.Ilnexanosa
npotokoi Ne 11 ot 26.03.2020 r.

AB Tempe Seva s

[Ipencenarens

IIpunoxenne A
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MWUHHCTEpPCTBO HAYKH U BBICIIETro oOpazoBanus Poccuiickoit denepanmn
denepalibHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTEILHOE YUPEIKIACHUE BBICIIETO 00pa30BaHUs
«Poccuiickuii sxoHoMuueckuil yauBepcutet umenu I'. B. [lnexanosa»
KPACHOJTIAPCKHI OUITAAIT
DakynbTeT SKOHOMUKH, MEHEKMEHTA U TOPTOBIIN
Kadeapa 3xoHoMuxu u ynpasJieHust

Hanpasnenue noaroroku: 38.03.02 «MeHemKMEHT»

3K3AMEHAIIMOHHBIN BUJIET Ne 3
no gucuuiinue « Teopusi MeHeKMEHTa»

3aKOHBI opraHu3anuu

MotuBanus Kak (pyHKIUS yIpaBIeHUs

HpaKTqucxoe 3aJaHHUC

IIpenonaarens,

K.3.H, JOIICHT T.E. KpaBueHko
(TromuCh)

3aB.xadenpoi, K.3.H., TOICHT W.B. bamamoa
(TToamucCh)
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Kadenpa s2kOHOMHKY ¥ yIpaBlieHUs

Kpacnopapckuii guaunan PIY um.I'.B.Iliexanoa
Kapra o6ecneueHHoCcTH TUCHUILIMHBI « Teopust MeHeIKMEHTa)
Y4eOHbIMHU M3IAHUAMU U HHBIMUA HH(POPMAITMOHHO-0MOJIHOTEYHBIMH Pecypcamu

OIIOII BO no nanpasienuto noarotoBku 38.03.02MeHeHKMEHT

Hanpasnennocts (npo¢uib) nporpaMMbel MeHEKMEHT Ha NPEANPUATUIX PECTOPAHHO-TOCTUHUYHOTO Ou3Heca
YpOBEHb OArOTOBKUOAKAIABPUAT

Hpuaoxenue b

Ne [Toka3arens
/I o0ecreyeHHOCTH
Konngectso Hanuuue B Konngectso Yucnen- CTYJIEHTOB
HaumenoBanwue, aBTop BrixonHbie naHHBIC MEYaTHBIX 3bC 9K3EMIUISIPOB HOCTh JTUTEPATyPOH:
9K3EMILISIPOB (na/uer), Ha Kadenpe CTYJIEHTOB = 1(mpu HaM4uU B
(1T) Ha3BaHHE (B (aem) 3BC);
3BC nabopaTopun) WK
(1T) =(ctonben4/cronbdern7)
(Ipu OTCYTCTBUU B
3BC)
1 2 3 4 5 6 7 8
OcHoBHas1 IMUTEpaTypa
1. | Teopust MeHe)KMEHTA: YI€OHHUK M.:UTK «/lamkoB u K», 2018. —304 c. — ISBN na,
Jutst 6akanaBpoB / A.O. biuHOB, 978-5-394-02404-7. - PesxxuMm moctyma: X 3BC X X 1
H.B. YrpromoBa https://znanium.com/bookread2.php?book=512829 «Znaniumy»
2. | Teopus MEHEXMEHTA: HCTOPHS M.: Maructp: UHOPA-M, 2018. — 381 c. — Ia,
ynpasnendeckoi Mpiciu: yueOHuk | ISBN 978-5-9776-0268-6. Pexxum nocryma: X 9BC X X 1
/ T.I1. XoxmoBa http://znanium.com/bookread2.php?book=920548 «Znaniumy
3. OcHOBBI MeHekMeHTa: yaeouuk / | M.: HUI] UH®PA-M, 2018. - 350 c.: - (Bsiciiee na,
A.II. Eropua oOpasoBanue: bakanaBpuar) Pexxum nocryma: X 9bC X X 1
http://znanium.com/bookread2.php?book=916114 «Znaniumy
Hroro 3 1,0
JonojHuTeIbHAs JIUTEPaTypa
1. Teopus MeHEDKMEHTA: yIeOHUK M.:UTK «/lamkoB u K», 2018.-492 c.: ISBN 978- na,
s 6axanmaBpoB / AK. 5-394-01413-0 - Pexxwum goctyna: X 9BC X X 1
Cemenos ,B.1. HaGokos https://znanium.com/bookread2.php?book=513017 «Znaniumy
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https://znanium.com/bookread2.php?book=513017
http://znanium.com/bookread2.php?book=916114
http://znanium.com/bookread2.php?book=920548
https://znanium.com/bookread2.php?book=512829

2. Teopust MEHEKMEHTA: M.:UTK «/lamko u K», 2017.-160 c.: ISBN 978- na,
npaktukyM /E.JI. Macnosa 5-394-02217-3 - Pexum goctyna: X 3BC X 1
https://znanium.com/bookread2.php?book=450799 «Znaniumy
3. | MenemxmenT: BekXXI: cOOpHHK M.: Maructp: UH®PA-M, 2019. — 352 ¢c. — Ja,
crareit/ mox pexn. O.C. ISBN 978-5-9776-0353-9. Pexum nocryna: X 9bC X 1
Buxanckoro , A.l1. Haymosa https://znanium.com/bookread2.php?book=982621 «Znaniumy
4. | Menemxkmenr: yueouux/ O.C. M: PuopUH®PA-M, 2019. —480 c. (Bricuiee I,
l"amonoga, JI.C. Jlanunosa, FO.}O. | o6pazoBanue)— ISBN 978-5-369-01819-4 Pexum X 9bC X 1
YuIMIeHok nmocryma: https://znanium.com/bookread2.php? «Znanium»
book=1032618
5. 454 Bompoca 1o MEHEKMEHTY: M.: THOPA-M, 2019. - 100 c.-(Bricuree na,
yaebnoe nmocobue/T.b. Bopuckuna | obpazoBanme: bakamaBpuar) ISBN 978-5-16- X 3BC X 1
0O.C. ITeckoBa 103543-6. Pexum goctyna: «Znaniumy»
https://znanium.com/bookread2.php?
book=1012970
6. OCHOBEI MEHEIDKMEHTA.: M.: TH®PA-M, 2019. - 263 c.- (Beicmee na,
yueonuk/t0.B. I'ychkoB oOpazoBanue: bakanaBpuar) - ISBN 978-5-16- X 3BC X 1
103723-2. Pexxum «Znaniumy
moctymna:https://znanium.com/bookread2.php?
book=1015334
Hroro 6 1,0
Bcero 9 1,0
; i ) -7 )
J.‘( : P y(' fi a’/ 5 / -; -_".'F_.r."ﬂ'li}."f
[IpemomaBaTens I ___T.E. KpaBuenko 3aB. kadenpoii W.B. banamosa
COI'TACOBAHO

Bubanorekaphb /,/fn’ ‘%

H.U. Kpuso
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https://znanium.com/bookread2.php?book=1015334
https://znanium.com/bookread2.php?book=1015334
https://znanium.com/bookread2.php?book=1012970
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