[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHdopmaumsa o Bnagenbue:
g)l/lo: ﬂETpOECKaﬂ AHHa BukTopoBHa punoxernue 3
O/KHOCTb: [lnpekTop . . o
K OCHOBHOMH Npo(hecCHOHAILHON 00pa30BaTEILHON IIpOorpaMmMe
[ata nognucanus: 27.11.2023 13:53:25 P (b p porp

ViuKanbHbll NPOMaMMHbIA KNIOH: no HanpasieHuto nparotoBku 09.03.03 [Npuknaanas napopmaTrka

798bda6555fbdebes? 7768 ATDABISHHOCTE (IpadEk)HRorpaMMbl «lIprkiaaHas nHGOpPMATHKa B SKOHOMHUKE)

MuHHCTEpPCTBO HAYKH U BbIcIIero oopasosanusi Poccuiickoii ®@enepanun

(penepanbHOE rocy1apcTBEeHHOE OI0KETHOE 00pa30oBaTe/IbHOE YUpPeKAeHHe BhICIIEro
oOpa3zoBaHusl
«Poccuiicknii 3xonoMmuuyeckuil yausepcurer umenu I'.B. Il1exanosa»
Kpacnopapckuii punuan PIY um. I'.B. Ilnexanosa

(I)aKy.]'ILTeT IKOHOMUKH, MCHE/IZKMECHTA U TOPIroOBJIH

Kadenpa 3xoHOMHKH U yHIpaBJIeHUS

PABOYASI ITIPOTPAMMA YYEBHOW JUCIUILINHBI

b1.0.14 MEHE/I/KMEHT

Hanpasienue noarorosku: 09.03.03 Ilpukiaagnas nuapopmaruka

Hanpasaennocts (mpo¢puib) nporpammsl: Ilpukiaagnas nagopmMaTuka B IKOHOMHKeE

YpoBeHnb Bbiciiero oopasopanusi bakanaBpuar

T'ox mauajga moarorosku 2023

Kpacunomap — 2022 r.



CocTaBUTEND:

KaH/I. 9KOH. HayK, noueHT T.I1. XoxmnoBa

Pabouas mporpamma ogo0peHa Ha 3acelaHuM KadeApbl SKOHOMUKHM U YINpPaBIICHUS
Kpacnonapckoro ¢punuana POY um. I'.B. [Inexanosa, mpotokona Ne 6 ot 27.01.2022 r.

Pabouass mporpamma coctaBiieHa Ha OCHOBE paboyeil MpOorpaMMbl MO JUCIUIUINHE
«MeHemKMEHT», YTBEp)KICHHOW Ha 3aceiaHud Kadenpsl Teopun MeHeKMEHTa U
ousnec-texHosnoruii POY um. I'.B. Ilnexanosa, mpotokois Ne 10 ot 26 anpens 2021 r.,
pa3paboTaHHOM aBTOpaMHu:

[MTa6anTunoit JI.B., k.3.H., morieHTOM Kadeaps! Teopun MeHeKMEHTa 1 OU3HEC-
TEXHOJIOTHH;

I"apnaogoii B.I1O., k.3.H., nouentom kadenpsl Teopun MeHEHKMEHTA U OU3HEC-
TEXHOJIOTHUH.



Conep:xkanue

COJEPXXAHHUE 3
I. OPTAHU3AIIMOHHO-METOAUYECKUM PA3JIEI 4
TIEJIb Y 3AJAYN OCBOEHUS JIACIIUTIITITHDBL. ... .ccuviieteeetieeteeeteeeteeeteeeseeessesensesesesesseeesssansessnsssessesssssansesssessnsesssesssenan 4
MECTO JUCLIUTUIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOTPAMMDBI .........uvviieeirieeeeeeeeeeieeeeeeeeeeeeaeeeeeneeeeeeaneeeeenneeeann 4
OBBEM JUCLUIUIMHBI Y BULBI YUEBHOM PABOTBL .......ccccuveieeeieeeeeeteeeeeeeeeeeeiseeeeeseeeeeeaseeeeeseeseesnsesenssessensseeseenseesensreseennes 4
TIEPEYEHB IIJIAHUPYEMBIX PE3VJIBTATOB OBYUEHMS ITO JUCLIATIIIIHE ........ovveeeeeureeeeeeeeeeeeeeeeeeeeeeeeneeeeeneeseennneeeeenneeeens 5
II. COOIEP KAHUE TUCITAITJINHBI 7
III. YAEBHO-METOJUYECKOE 1 MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCIHUAIIIINHBI 12
PEKOMEHIYEMASI JIATEPATYPA. ...ttt e ettt e e te e et eete e eaeeere e ereeeaseeeneeeennas 12
(07013 (0)2) 5 7-83 111 5121 - 14 - 12
JTOTTOJTHUTEIIBHAS JIATEPATYPA  ....vveivieeeteeeeteeeeteeeeueeeeteeeeaeeeeteeeeaeeeseeeaeeeaeeeaseseseeenseessseenseseeseeenteesnseeenseeenseeenseeenseeennes 12
IMEPEYEHBb THOOPMAILIMOHHO-CITPABOUYHBIX CHUCTEM ....c..ooiiiiiiiiicieecee e 12
TIEPEUYEHD DJIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB.......cooiiiieeeee e 12
TIEPEYEHDB I[TPO®PECCHUOHAJIBHBIX BA3 JAHHBIX .........oooevveeiiee s 13
TTEPEYEHL PECYPCOB MHO®OPMAILIMOHHO-TEJIEKOMMYHUKAILIMOHHOM CETU "MHTEPHET", HEOBXO/IIMbBIX
JUBTOCBOEHUA JIACIIMTITIFIHDBL ...ttt ettt s e e e e s abeesabeesebeesaseesabeenaseesaseenenes 13

IIEPEYEHb MTH®OPMAILIMOHHBIX TEXHOJIOI' M, UICIIOJIB3YEMBIX ITPU OCYII[ECTBJIEHUN
OBPA3OBATEJIBHOI'O ITPOLIECCA ITO JUCHUITJIMHE, BKIIIOYA A ITEPEYEHB ITPOTPAMMHOI'O

OBECTIEUEHIIS ...ttt sttt st s ettt et e b et s et et sae b saeeae e ennen 13

MATEPHAJIBHO-TEXHUYECKOE OBECITEUEHUME JUCLIATIIIMHDBL .........c.ooooiiiiiiiiiiniiicicicieneeeeeene 13
IV. METOJUYECKHUE YKA3AHUS AJIS1 OBYYAIOIUXCSA 11O OCBOEHUIO JUCHUIIJIUHBI ............. 17
V.METOINYECKHUE MATEPHUAJIBI, ONPEAEJIAIOIINE ITPOLEAYPbI ONEHUBAHUA 3SHAHWUW 1
YMEHWU, XAPAKTEPU3YIOIUX 3TAIIBI @OPMHUPOBAHUA KOMIIETEHIIUN 17
VI. OHEHOYHBIE MATEPHAJIBI JJIAA MPOBEAEHUA TEKYIHIEI'O KOHTPOJISA U
HPOMEXYTOYHOM ATTECTAIIUM 18
AHHOTALIMA K PABOYEHN ITPOI'PAMME JUCHMITIAHBL. ...........coooiiiiiiieie e, 32



I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJI

He.]'lb H 3a1a91 OCBOCHUSA JUCIHUIIIINHBI

Henbto quctuminHel «MeHeKMEHT» ABIseTcs GOPMUPOBAHUE Y CTYIEHTOB KOMIETEHIINN B
00JacTh OCHOB MOCTPOSHUS ¥ (DYHKIIMOHUPOBAHUH CHCTEMBI YIIPABJICHHS OpPraHU3alliU B YCIOBUSIX
PBIHKA.

B mnporecce u3yueHusi Kypca CTYIEHT JODKEH OCBOUTH OCHOBHBIE METO[bI, TEXHUKY M
TEXHOJIOTHIO YIpPaBJICHUS, MOJYYUTh ONpPENENCHHbIE HABBIKM JJIS MCHOJIb30BaHUSI UX B IPAKTUKE
yIpaBlIeHUs] OpraHu3alel B YCIOBUAX CIOXHOTO M AMHAMUYHOTO OKpyxeHus. Ilocie usyueHus
Kypca CTYACHT JOJKEH 3HaTh W MOHUMATh HA3HAYEHUE W BO3MOXKHOCTH HCIIOJIb3YEMBIX CPEICTB U
CrlocoOOB  ympaBlIeHHs  JI€JIOBOM  OpraHu3auued, HaxoOuTh HA  MPAKTUKE  MPUEMBI
COBEpIICHCTBOBAHUS €€ JAESITEIbHOCTH.

3amaun JUCIUIIINHE] «MeHEeIKMEHT:

1. packpbITb CYHIHOCTb SIBICHMA ¥ TMPOLECCOB YNPaBICHUS U TPHUBUTH CTYACHTaM
COOTBETCTBYIOIIMI MOHITUNHBIN anmapar;

2. cdopMUpPOBaTh COOTBETCTBYIOLIEE MHPOBO33PEHUE CTYAEHTA, MO3BOJSIONIEE eMy OOBEKTHBHO
OLIEHUBATh Ty WJIM HMHYIO YIPaBIEHYECKYIO0 CUTYAI[MI0 U COOTBETCTBYIOIIYIO €ii KOHIICTILIUIO
yIpaBiIeHUS SdKOHOMUYECKON e TebHOCTbIO;

3. nartb 3HAHH, HEOOXOOUMBIC IJIi OCMBICICHHUS MPOIECCOB, MPOMCXOIAIINX B COLMAILHO-

HKOHOMHYECKOM cepe 00I1ecTBa;

chOopMHUPOBATh HABBIKW aHAJIN3a, UCTOJIKOBAHUS U OMMCAHUS YIIPABICHYECKUX MPOIIECCOB;

copMHpOBaTh YMEHHE BHIHOCUTH apryMEHTHPOBAHHBIE CYXXACHHUS MO BOIPOCAM, CBS3aHHBIM C

yIpaBIE€HUEM U IPUHATHEM PEILICHU;

6. cdopmMupoBaTh HaBBIK aHAJIW3a ATbTEPHATHUBHBIX BAPUAHTOB C LENbI0 MPUHATHUS palliOHATIBHBIX
peLIeHui;

7. comeilcTBOBaTh (POPMHUPOBAHUIO OOMIETPO(ECCHOHATBHBIX KOMIIETCHIIMM, CBS3aHHBIX CO
CIOCOOHOCTBIO HAYYHOT'O aHaJIM3a YIPABICHYECKHX MPOOJIEM M MPOIECCOB MPOhecCHOHATEHON
NesTeTbHOCTH, YMEHHEM UCIOJIb30BaTh HAa MPAKTUKE OA30BbIC 3HAHUS M METO/Ibl MEHEPKMEHTA.

e

MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM POrpaMMbl

Jucrunnuza «MeHeIKMEHTa», OTHOCUTCS K 00s3aTeIbHON YacTH y4eOHOTO0 TUTaHa.

O0beM qUCHUIIMHBI U BHABI Y4e0HOI padoThI

Taonuma 1
Bcero yacoB no ¢gopmam o0yueHust
IToxa3aTrenau o0beMa AMCHUILIMHBI *
OuHaA \ 3a0uHaA
O0beM QUCIHIIINHEI B 3a4ETHBIX €IUHULIAX 33ET
O0BeM QUCIUIUIAHEL B aKaj.yacax 108
[IpoMexxyTouHast arTecTanus:
(bopma sauyem sayem
KonTakTHas paGora o0yyawmmxcs ¢ 36 8
npenoaasaregaeM (KoHTakT. yachl), Bcero:
1. KonTakTHas paboTa Ha MPOBEACHUE 3aHATHIA
JIEKUMOHHOT'O U CEMUHAPCKOTO TUIIOB, BCETO 34 6
4acoB, B TOM YHCJIE:
e JICKIIUU 18 2
e IIPAKTUYECKUE 3aHATUS 16 4
e j1a00paTOpHBIC 3aHATUS - -
B TOM YHCJI€ TPAKTUYECKas MOJITOTOBKA - -
2. MnaguBuayansHbie koHCynbTanun (MK) - -




3. KonrtakTHas paboTa 1o mpoMexyToqHOM ) )
arrecraiuu (Katr)
Koncynpranus nepen sx3amernoM (KD) - -
5. KonTakTHas paboTa 1mo npoMexyToqHOH
aTTecTalliu B IEPUOJ 9K3. CECCUU / ceccruu - -
3a09HIKOB (KarTak)
CamocrositeabHas padora (CP), Bcero: 72 100
B TOM YHUCJIE:
e caMocTOfATEeIbHas paboTa B MEPUOJ IK3. CECCUU i )
(CPak)
e camocrosTenbHas pabota B cemectpe (CPc) 72 98
B TOM YHCJIE, CAMOCTOsITeNIbHAs paboTa Ha
KYPCOBYIO paboTy ) )
nzydenue DOP (npu nanuuuu) 20 25
M3YYCHHE OHJIAH-KypCa WJIH €ro 4acTh - -
BBITIOJTHEHUE UHIUBUYaTbHOTO WU 20 25
TPYIIIOBOTO MPOEKTA
u opyeue 8uobl 32 48
IlepeyeHb MUIaHUPYEMBIX Pe3yabTATOB 00y4eHHA MO AMCHMILINHE
Tabmuma 2
dopmMupyemblie Nupuxkaropsl  nocrukenusi | Pesyabrarsl  o0yueHust (3Hanus,
KOMMeETEeHI[HN KOMMeTeH Uit ymenus)
(ko0 u Haumenosanue | (Koo u HaumeHnosanue
KOMNnemeHyuu) UHOUKAMOPQ)
VYK-2. Cnocoben VYK-2.1. Ilonumaet 6azoBble VK-2.1. 3-1. 3HaeT OCHOBHBIE
OTIpEACTATh KPYT 3a7a4 B | IPUHIIUIIBI IOCTAHOBKY 33/1a4 | IPUHIUIBI M KOHIENIMA B 00JIACTH
pamKax MocTaBICHHOMN 1 BBIPaOOTKH pelieHnit eJIeroIaraHus u IPUHSITHS
I[eJTH U BEIOUPATh peneHuit
OIITUMAJIBHBIE CIIOCOOBI X VYK-2.1. 3-2. 3Haer METOIBI
pEelIeHus, UCXOS U3 TeHEPUPOBAHHUS aIbTepHATHB
NeHCTBYIONIUX MPABOBBIX pelmieHnii W TpUBEACHHUS UX K

HOPpM, UMCIOIIINUXCA
PECYpPCOB M OTpAaHUYECHUI

COIIOCTaBUMOMY BHJIy Ui BbIOOpa
ONITUMAJIBHOTO PEIICHHS
VYK-2.1. 3-3. 3HaeT npupoay AaHHbIX,

HEOOXOIUMBIX TUTS perieHus
IIOCTABJICHHBIX 3a1a4
VK-2.1. V-1. VYMmeer cuCTEMHO

AHAJIM3UPOBATH IMOCTABJICHHBIC 1LCJIH,
dbopmyIupoBaTh 3a/1auun u
npeajiaratb OGOCHOB&HHBIG pCIICHUA

VK-2.1. V-2. VYMeer KpUTHYECKH
OLICHMBATh UHPOPMALIUIO 0
OpeIMeTHOW  00JNacTH  NPUHATHSA
peLeHui

VK-2.1. V-3. Vmeer wucnonab3oBath
WHCTPYMEHTAJIbHBbIE CpPEACTBA  JJIA

pa3pabOTKU U IPUHATHUS PEeIICHUN




VK-6. Criocoben
YIPABISATH CBOUM
BpEMEHEM, BBICTPANBaTh U
pean30BhIBATh
TPAEKTOPHIO
caMOpa3BUTHUS HA OCHOBE
MIPUHITATIOB 00pa30BaHUs
B TE€UCHHUE BCEH KU3HU

VK-6.1. AgekBaTHO OIIEHUBAET
BpPEMEHHBIE PECYPCHI U
orpaHudeHus U 3PHEKTUBHO
HCIIOIB3YET 3TU PECYPCHI

VK-6.1. VY-1. VYmeer »sddexktuBHO
OpPTaHHU30BBIBATh U CTPYKTYPHUPOBATH
CBOE BpeMs

VK-6.1. V-2. Vmeer KpuTHUeCcKH
OIICHUTh 3¢ peKTHBHOCTH
UCIIOJIb30BaHUSI BPEMEHHBIX H IPYTHX
pecypcos npu peleHu

npo(hecCHOHANBHBIX 3a7a4

OIIK-6. Cniocoben
aHAIM3UPOBATH U
pa3pabarbIBaTh
OpraHHU3aOHHO-
TEXHUYECKHE U
HKOHOMUYECKHUE MPOIIECCHI
C IPUMEHEHUEM METOIOB
CHCTEMHOTO aHAJIN3a U
MaTEeMaTHYECKOTo
MOJICIIUPOBAHUS

OIIK-6.2. IIpumenser u
aJanTupyeT 3KOHOMUKO-
MaTeMaTHYECKUE MOJEIH IJIs
IMIPUHATHS ONTUMAJIBHBIX
YIIPaBICHYECKUX PEIICHUN

OIIK-6.2. 3-1. 3HaeT TpaAMLIMOHHBIE
M COBPEMEHHBIE  MOJXOIBI K
HNPUHATHIO YIIPaBJIEHYECKUX
pelmieHnii Ha OCHOBE IPUMEHEHUS
METO/I0B ONTUMH3ALINN

OIIK-6.2. 3-2. 3Haer  OCHOBBI
HAYYHOTO aHajM3a YHpPaBICHYECKHX
npo0emM

OIIK-6.2. VY-1. VYmeerT BBIHOCUTH
apryMEHTUPOBAHHbBIE CYXACHUS T10
BOTIpOCaM, CBSI3aHHBIM C
yIpaBJICHUEM U MPUHITHEM PELICHUM
B MIPAKTUKE yIpaBIeHUS
OpraHu3alyeil B yCIOBUAX CIOXKHOTO
U TMHAMAYHOTO OKPYKEHUS
OIIK-6.2. V-2. YMeeT ucnonab30BaTh
pa3IUYHBIE MOJETU H  METOJBI
NPUHITHS YIPaBIEHYECKUX pEeIICHUN
U TMPOBOJUTH KOMIUICKCHBIA aHAIU3
JTUHAMHYECKHUX HKOHOMUYECKUX
MPOIECCOB [UIsl TIPUHSATUS HAyIHO-
000CHOBaHHBIX peIICHUHN

OIIK-6.2. Y-3. YMeeT oCyILIeCTBIATh
aHaJIU3 aJIbTEPHATUBHBIX BAPHAHTOB C
[ENbI0  TPUHATHS  PalMOHAIBHBIX
peleHu i




jransl (POPMUPOBAHUSA U KPUTEPUH OLIEHMBAHUA C(POPMUPOBAHHOCTH KOMITETCHIM I

II. COAEP KAHUE JUCIUITJIMHBI

U1 00y4arouUXcsl 09HO opMbl 00yUeHU s

Tabauua 3.1

n/n

HaunmenoBanue pa3aeja, TeMbl TUCHUIIJINHBI

TpynoemkocTh*, akazeMnuecKre 4achbl

Jlexknuu

HpaKanecmle 3aHATUA

JlaGopaTopHble 3aHATHSA

[pakTuyeckas
MOJATOTOBKA

CamocrosiTeJbHas

pa6ora/ K9, Karmk, Karr

Bcero

KOMIIETCHII MU

I/IHHI/IKaTopr JOCTHIKCHUSA
(u3 Tabnuywt 2)

Pe3yabTaThl 00yyeHuss**
(3HaHUs, yMeHus)

(u3 Tabauywt 2)

YuyeOHbIE 3aJaHUA TJIS

[y

AYAUTOPHBIX 3AHATHH

Texkymuii KOHTPOJIb

3aganus s TBOPYECKOro

(mo Teme(-am)/
paszely Wiu o BceMy Kypy B

eJoM)

peliTuHra

Cemectp 2

Tema 1. Cyuynocmo u cooepircanue ynpagnenus.
IIpupona ynpasnenusa. Ilpeanoceiiku — BbLAEICHUSA
yTpaBlieHus] B OCOOBII BUA AesTeNnbHOCTH. B3amMocsssb
COIHAIbHO-9KOHOMHYECKOH u OpraHM3aluOHHO-
TEeXHHYECKOH  cTopoH  ympaeineHus.  CooTHomIeHHe
00BEKTHBHBIX U CYOBEKTHUBHBEIX (DAaKTOPOB B YIIPABJICHHU.
OCOOEHHOCTH COBPEMEHHOH pPOCCHHCKOH SKOHOMHUKH M
HEOOXOJVMOCTh  COBEpIICHCTBOBAHHMS  OPTaHM3AIUHI
YIpaBIeHUs B Poccun. I'ocynapcTeennoe
pETYIUPOBAaHUE, €r0 MECTO U pONb B YNPaBICHUU
9KOHOMHMKOH. OCHOBHBIE MOAXOABI K OHPEIECICHUIO
ynpasneHus. Crenuduka ynpaBieHHS — BO3JICHCTBHE.
Bunsl BoznetictBust. KiroueBble KaTeropyuu ynpaBiIeHUsL.

~

1
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VK-2.1.

<
>
N
A

o

-

Tema 2. Pazeumue nayku ynpaeienus.

OCHOBHEBIC IITKOJIBI HAYKH YIPABJICHUS: IIIKOJIA HAYYHOTO
YIpaBIICHHS, aJIMUHHACTPATHBHAS (KJIACCHYCCKas) MIKOJA,
IIKOJIa YeJOBEUECKHX OTHOIICHHUH, TOBEeICHYECKas IIKOJIa,
[IKOJa HAayKd ymopaBieHusa. PasHooOpasue Moneneit
MeHepKkMeHTa. CTaHOBIIGHHE M Pa3BUTHE MEHEIPKMEHTA B
CIIA. OcobeHHOCTH SMOHCKOTO MEHeKMeHTa. Pa3surue
ynpaBineHuss B Poccum. Ucropus pasBUTHS —HayKd
VIpaBIICHHS B COBETCKHH MeEpUOJ. YTpaBICHYECKas
CYINIHOCTh TEPECTPOWKA H TEpeXoJl K PHIHOYHOMY
PETyINpPOBaHUI0 SKOHOMHKH. COBpEMEHHOE COCTOSHHE

YK-2.1.

YK-2.1. 3-2.




TEOPUH yHPaBICHUS.

Tema 3. Ilpunyunst nocmpoenus u
QyuKyuonuposanua cucmem ynpaeienus

[Tonsitue CUCTEMBI, 3JICMCHTBI CHCTCMBI. CyH.[HOCTI: u
B3aHMMOCBA3b OTACIIBHBIX 3JIEMCHTOB CHUCTCM. HapaMeprI
CHUCTEMBI: BXOJ, MPOIIECCOpP, BHIXOJ, oOpaTHas CBS3b H
Or'paHU4YCHUI.

OcHOBHOE coaepKaHue 06H16ﬁ TCOpUU CUCTEM.
Kﬂaccn@nxaum{ CUCTCM. HpI/I3HaKI/I, CBOMCTBA U ycioBus
yrpaBJI€EHUA B CUCTEMax. CHOXHOCTh U nuepapxus CUCTEM.
anaBnﬂeMaﬂ U yhnpasjiaromias IOJACUCTEMBIL. Cucrema
YOpaBIEHUs: TOHATHE, CTPYKTypa. Meroauueckue u
MpaKTUYeCKue TMOAX0Abl K OueHKe 3((PeKTHBHOCTH
cucTeMbl ynpasieHus. HagexxHocTh cucTeMBbl ynpaBieHus

YK-2.1.

YK-2.1. 3-3.

I'p.n.

K,T.,
C..

Tema 4. Ilenesoe nauano 6 deamenvHoCmMu 0p2aHU3AUUN
Muccust  opranmzauuu.  PakTopbl, BIMAIOIIME  HA
(hopMHIpOBaHNE MUCCHHU OPTAaHNU3AINIL.

Hemu u 3agmauu ynpasnenus npenpustueM. CTpykTypa
nenel, Ux KraccupuKanus Mo npu3Hakam. Mepapxus u
paHKUpPOBAaHUE LEICH.

[IporpammHoO-LIENIEBOE yIpaBjeHUE. VYpasnenue
pPETHOHANBHBIMH M OTPAclieBBIMH  NPOTPaMMaMHU.
IMpakTuka ympaBieHHsl MO pe3ynbTaTaM, KakK CpEJICTBO
JNOCTHXEHMs 1eneil. B3anMocBs3bp Liene M cTpareruu
ynpasienusa. Crparermyeckuii  MeHEDKMEHT.  Tumbl
cTpareruil 6uzHeca. BeipaboTka cTpaTernm opraHH3aIuy.
Omnenka BBIOpaHHOH cTpaTeruu. BrimonHeHne crpaTteruu.
Pa3paboTka u peanm3anysi IEPCHEKTHBHBIX U TEKYIIHX
TUIAHOB

YK-2.1.

VK-2.1. V-1.

WNu.o/Tp.m.

Tema 5. @yuxkyuu ynpasnenusn

[lonsTue, 3HaYeHNe, MECTO U KnaccH(UKAIs (YHKLIHH
yrpasieHust. CosiepskaHue, IpoLece U CTPYKTYpa QyHKIHH
ynpasnenus. O0uwe GyHKINN yIIpaBiIeH:s: ITIaHUPOBAaHHUE,
OpraHM3alysi, KOOpAHHALKS U PEryIMpOBaHKe, MOTHUBALIHS,
y4eT U KOHTPOJIb. YTIpaBlieHHE IPEIPHITHEM KaK
CHCTeMHasl pea3alys QYHKLHI yIpaBiIeHs1, B3aUMOCBSI3b
Y B3aMMO3aBHCHMOCTb OCHOBHBIX (DYHKIIHI

YK-2.1.

VK-2.1. V-2.

Tema 6. Opzanuzayuonnvie cCmpyKmypul YnpaenieHus

OpraHu3allMOHHasi W MPOU3BOICTBEHHAs CTPYKTypa
npennpuAtus.  IloHsTHe  CTPYKTypBl  yIpaBIICHUS.
ONEeMEHTbl CTPYKTYpBl YNpPABIEHMS: 3BEHbS, YPOBHH
ynpaBieHus: U cBsa3u. CBA3b KaK BBIPAKEHUE OTHOMICHHI
MEXy 3BEHbsIMH yrpanyicHUs. OCHOBHBIC THIIBI CBSI3EH.

YK-2.1.

VK-2.1. V-3.

I'p.o.

p-a.3., C3.

WNu.o/Tp.m.




dopmanbHble M HeOpMalbHBIE CTPYKTYPbI YIPABJICHUS.
dopMmanu3auus  CTPYKTYpbl  ynpasieHuss. DakTopsl,
OTIpe eI IoNe dopmupoBaHue CTPYKTYpPHI
yrnpaBiIeHHsA. XapaKTepUCTHKA CTPYKTYp YIpPaBICHUS, UX
JIOCTOMHCTBA M HenocTaTkd. OCHOBHBIE TEHICHLMU B
pa3sBUTHU  CTPYKTYyp YHOpaBICHHUS B  COBPEMEHHBIX
ycinoBusax. OCHOBHbIC NPUHLUIBL  IIPOEKTUPOBAHUS
OpPraHM3allMOHHBIX CTPYKTYP YNpPABIEHHUSI.

Tema 7. Mexanu3zmul ynpaenenus

Toustre MexaHu3Ma ympasieHus. CHcCTeMa METOJIOB
YIpaBICHHUS U HX B3aUMOCBs3b. KOMIUICKCHBI XapakTep
UX HCIIOJIL30BAHMS.

DKOHOMHYECKHE METOIbl Kak cHoco0 BO3ACHCTBHSA Ha
OOBEKT  yNmpaBJEHHMS HAa  OCHOBE  HCIOJIb30BAHMS
SKOHOMUYECKHX 3aKOHOB M Kareropuil. [lonsarue, poib,
0COOCHHOCTH aJMHMHHCTPATHBHBIX METOJOB YIPABICHUS,
MX KIacCHPUKAalMs ¢ OCHOBHBIC XapaKTEPHCTHKH.
OpraHu3aIoHHOE BO3/ICHCTBHE HAa O0BEKT yIpaBiieHus. Buip
BO3/ICHCTBUSL

YK-6.1.

YK-6.1. V-1.

Tema 8. Ilpoueccuvl ynpaenenus

ITonatue mpouecca ympasieHus. Omeparuu Iporecca
yTIpaBJIEHHUS: UHTEIUIEKTYaIbHBIE, aHAIUTHYECKHE,
nH(OpMaIMOHHEIE, OpraHU3allMOHHBIE. O6mas
3aKOHOMEPHOCTh II03TallHOIO OCYILECTBICHUS Ipoliecca
yIpaBlleHHs: IeJeNojaraHue, OIIPEle/ICHUE CUTYalluu,
pacno3HaBaHHe IPOOIEMBI, OCYIIECTBICHHE pPELICHHSI.
CpoiicTBa mpolecca YHpaBlIeHUs Kak CIEJCTBHE €ro
copepxaHusi. Tumbl TpolueccoB ympasieHus. lloHstue
VIIPABICHYECKUX PpEeIIeHNH, HX KiacchubuKaims. MeToasl
000CHOBaHHS, NMPUHITHS U PEANU3ALUN YHPABICHUYECKHX
pemtenuii. YnpasneHue puckamu. IIpuHsaTHe pelieHuil B
KPU3UCHOM CUTYyallUH.

HeobxomuMocTs MOCTPOBaHUS.

OKOHOMMYECKHH aHalu3 KaK KOMIUIEKCHBIA METOJ
OLICHKU U3JCPKEK U SKOHOMUYECKUX BBICOJ.

VK-6.1.

VK-6.1. V-2.

Tema 9. Kommynuxayuu ¢ ynpaenenuu

KommyHukanuu B yIIPaBIECHUH. Tumsr
OpraHu3alIOHHBIX KOMMYHHUKalui. IIpouecc
KOMMYHHKAIIHH. Oramst " JJIEMEHTHI
KOMMYHHKAIIMOHHOTO TIpomecca. KoMMyHHKaI[MOHHBIE
cern. Kommynukanuonssle crwm. Tumel ommOok U
«OappepoB»  KOMMyHHKamuid. OOmme mnpaBmma U
NPUHIUIBL TOCTPOCHHUST 3()GEKTHBHBIX KOMMYHHKAIIUH.

HeBepOanpHas ~ KOMMyHHKamus.  OTHKa  JIEIOBOTO
obuieHns. OpraHu3alMOHHBIE KOMMYHHUKaMK. [Iperpaast
B OpraHU3alMOHHbIX KOMMYHHKALHSIX.

10

OIIK-6.2.

OIIK-6.2.
3-1. V-1

I'p.o.

WNu.o/Tp.m.




CoBeplIeHCTBOBAHHE KOMMYHMKAllMii B OpraHM3alusX.
CoBpeMeHHbIE MH(OPMALIOHHBIE TEXHOJIOTHH,
CIIOCOOCTBYIOLIHE TOBBILICHHUIO 3¢ dexTuBHOCTH
KOMMYHHKAIIHOHHOTO MPOLIECCA.

Ionstue «MHMOPMAIMOHHEIE TEXHOJIOTHH B
yIpaBiIeHun». Buibl HHGOPMaNMOHHBIX TEXHOJIOTHH,
BIMSIIONIHNX Ha () (EeKTUBHOCTH yIIpaBIeHIECKON
JIesTeNbHOCTH. ANapaTHbBIE U IPOrpaMMHBIE CPEJICTBA B
YIpaBlIeHUECKOH IesITeNnbHOCTH. 3HaueHne ceTu MHTepHeT
B JISSITEIbHOCTH OpraHu3anui. BosamoxHocTn
JIEKTPOHHOM MOYTBI, TeJIeKOH()EPEHIIHH.

10

Tema 10. Bracmo u nudepcmeo 6 ynpasienuu
PykoBoncTBo B opranmzanuu. BnacTe Kak perynstop
YIIPaBIEHUECKON ESITEIbHOCTH.
Ionstue rpymmst. @opmansHble 1 HeopManbHbIE
rpymmnsl. @akTopsl 3 eKTHBHOCTH PabOTHI TPYIIIHL.
Teopun mungepcknx kadecTs. KoHnenmun maepckoro
noBesieHust. CTUIN PYKOBOJICTBA, UX XapaKTePUCTUKA U
cozep)kaHue. «YnpasieHueckas pemerka» P. bueiika n 1.
Moytona. CuTyallioHHbIE TEOPUH JUAEPCTBA. MeToabI
OTpeeNeHus] TMAEPCTBA.

10

OIIK-6.2.

OIIK-6.2.

3-2.Y-2

11

Tema 11. Ynpaenenue kongpnukmamu u
cmpeccamu

Vnpasnenne koHdumkramu. IlonsTne KoH(IMKTA, e€ro
npuposa. Konerpykrusabie Havasta kouumkra. CTpyKTypHbIe
MeTombl  yhpasiaeHust KoHGumkroM. CTWmM — pasperieHns
MEXJIMYHOCTHBIX U BHYTPUTPYIIIOBBIX KOH(IMKTOB.
Crpecc 1 ynpaBlICHHE UM B JCATEIBHOCTH PyKOBOJHUTEIS.
Ipuunsel crpeccoB. KOHCTPpYKTHBHBIC U IGCTPYKTHBHBIC
HPUYHHBL CTPECCOB. MeTObI M CTHITH U30eraHus
CTPECcCOB.

10

OIIK-6.2.

OIIK-6.2.

3-1.V-3

WNu.o/Tp.m.

12

Tema 12. I{ughpoeoit menedrcmenm

MeHeDKMEHT ~ MH(OPMAIMOHHBIX ~ CHCTEM.  Pomb
MH(OPMAITMOHHBIX TEXHOJIOTHI B MeHemkMeHTe. [{upposas
Tpancdopmanyst OusHeca.

TexHnueckoe obecrieueHHEe HHPOPMAIMOHHON CHCTEMBI.
Paszsurne u obcnyxupanne UT-cuctemsl. [lnanupoBanue B

npenenax HMEIOLIUXCS MOJTHOMOYHIHA. Coznanue
OpraHU3alluOHHON CTPYKTYPBHI, obecrieunBaroIiei
¢ynaxiponnpoBanre  UT-cpempl.  OOecriedeHre  3alUTHI
HH(pOPMAITHIL

[InanupoBanne Tpyna WHPOPMALMIOHHOTO MEHEMKepa.
OO0beM 3aTpaT Ha NPUMEHEHHE TEXHOJOTHH M IIPOTHO3
pazMepa SKOHOMUH MM MIPHObUTH.

10

OIIK-6.2.

OIIK-6.2.

3-2.V-3

P.aasz., Cas.

Wa.n./Tp.m.

10




Konmaxmmuas paboma no npomedicymounoui

- - - - -/2 2
ammecmayuu (Kamm)
Hmoczo 18 16 - - 72/2 108

Jdranbl (JOPMUPOBAHUS U KPUTEPHUHU OLIEHUBAHUA CPOPMUPOBAHHOCTH KOMIIETEHIM A

AJist o0yqarommxcst 3209HOi (popmbl 00yUeHHnst

Tabmnuua 3.2

Ne
n/n

HanmenoBanue pa3aeja, TeMbl TUCHUIIJINHBI

pr&oeMKOCTb*, AKAACMHUYICCKHEC YaChbl

IIpakTHYecKue 3aHATHS
JlabopaTopHble 3aHATHS
padora/ K9, Karmk, Karr

IpakTuyeckas
MOATOTOBKA

I/IHIII/lKaTopbl JOCTHKECHUA

(uz Tabauywl 2)

Pe3yabTathl 00yueHus**

(u3 Tabnuyor 2)

vy

AYAUTOPHBIX 3AHATHH

3apanus s TBOPYECKOIo

(o Teme(-am)/

pa3aeny Wiu mo BceMy Kypy B

1HeJI0M)

peiiTuHra

Tema 1. Cywgnocms u cooepircanue ynpasienus.
IIpupona ympaBnenus. IlpeanocbUikd — BbLIEICHUS
yTpaBlieHus] B OCOOBII BUA AesATeNbHOCTH. B3amMocsssb
COIMAIbHO-9KOHOMHYECKOH u OpraHM3alluOHHO-
TeXHU4YeCKOl  cTopoH  ympaeineHus.  CooTHOIIEHHE
OOBEKTHBHBIX U CyOBEKTHBHBIX (haKTOPOB B yNPABICHUH.
OCOOEHHOCTH COBPEMEHHOH pPOCCHHCKOH SKOHOMHUKH M
HEOOXOJVMOCTh  COBEpIICHCTBOBAHMS  OPTaHM3AINHI
YIIpaBiIeHUs B Poccun. T'ocynapcreennoe
peryiaupoBaHue, €ro MECTO M pPOJb B YIPaBICHUU
9KOHOMHMKOH. OCHOBHBIE MOAXOABI K OHPEIECICHUIO
ynpasneHus. Crenuduxa ynpapieHHS — BO3JCHCTBHE.
Busel BozaeiictBus. KiroueBble KaTeropuu ynpaBlIeHHsL.

S CamocrosiTeJbHAs

~1 Jleknuu

| Beero

<
.W
S}

~| KoMIeTeHIUI

=\ (3nanus, ymenus)

<
75
)
A

O| YueOHbIe 3a1aHUS JIJIA

= Texyuuii KOHTPOJIb

Tema 2. Pazeumue nayku ynpaeienus.

OCHOBHBIE IIKOJIBI HAYKH YIPABJICHUS: IIIKOJIA HAYYHOTO
YIIpaBJIeHHs, aIMHHHACTpAaTHBHAs (KJIACCHYECKast) IIKOJA,
IIKOJIa YeTOBEYECKHX OTHOIICHHUH, TOBeJeHIecKas! IIIKOIIa,
IIKOJIa HAayKW ymIpaBieHHs. PasHooOpasme Mozeneit
MeHeDkMeHTa. CTaHOBIIEHHE M Pa3BUTHE MEHEKMEHTA B
CIIA. OcobeHHOCTH SAMOHCKOTO MEHEeKMeHTa. Pa3surue
ynpasieHuss B Poccun. Vcropus pa3BuTus  HayKu

YK-2.1.

YK-2.1. 3-2.

11




YIOpaBI€HU B COBETCKMH MepHOJ. YIpaBieHUYECKas
CYIIHOCTh MEPECTPOHKH M TIEPeXoJ K PBHIHOUHOMY
pETYNUPOBAaHMIO 3KOHOMHKH. COBpPEMEHHOE COCTOSHHE
TEOPUH YIPaABICHUSL.

Tema 3. Ilpunyunst nocmpoenus u
dynKuuonuposanua cucmem ynpasieHus

[Tonsitue CUCTEMBI, 3JICMCHTBI CHCTCMBI. CyH.[HOCTI: u
B3aWMOCBA3b OTJCIBbHBIX 3JICMCHTOB CHCTCM. HapaMeprI
CHUCTEMBL: BXOH, IIPOLECCOP, BLIXOH, 06paTHa$1 CBA3b H
OrpaHUYCHUS.

OcHOBHOe  coepkaHHEe OOLIeH TEOPUH  CHCTEM.
Knaccuduxanus cucrem. IIpusHaku, cBoiicTBa U yCIOBHA
ynpasiieHus B cucreMax. CI0KHOCTh U MepapXUsl CUCTEM.
VYhpasnsemas W ynpasidoouias noacucteMsl. Cucrema
YIpaBJI€HUA: TMOHATHE, CTPYKTypa. MeTtoauueckue u
MPaKTUYECKUE NOAXOAbl K  OLECHKE 3(1)(1)6KTI/IBHOCTI/I
CHUCTEMBI YIIpaBJICHUA. Ha[[e)KHOCTB CHUCTEMBI YIIPpaBJIICHUA

YK-2.1.

YK-2.1. 3-3.

I'p.n.

K.,T.,
C..

Tema 4. I]eneeoe nauano 6 0eamenbHOCMU OP2ARU3AYUU
Muccust  opramm3anuu.  DakToppl, BIUSIONIME Ha
(hopMHpOBaHHE MUCCHH OPTaHU3aIUH.

Hemu u 3amaum ynpasnenus npeanpustueM. CTpykTypa
nenei, ux kimaccudukauus mo mpusHakam. Hepapxus u
paHXMpOBaHUE LIENEH.

Iporpammuo-nieeBoe yIIpaBJICHHE. VYnpasnenue
PETHOHAIBHBIMH M OTPaclieBEIMH  IIPOTPaMMaMH.
IMpakTrka ympaBiieHHS MO pe3yibTaTaM, Kak CpEICTBO
JOCTIDKEHHST Iieneil. B3amMocBs3p memeil m crparerun
ynpasneHusi.  CTpaTern4ecKuii  MEHEIKMEHT.  THIIbI
cTpaTteruil 6m3Heca. BripaboTka cTpaTeruy opraHu3alyy.
OneHka BHIOpaHHOHM cTpaTrerud. BeimomHeHHe cTpaTeruu.
Pa3paboTka u peanuzanust MEPCHEKTHBHBIX U TEKYLIUX
IUIAHOB

YK-2.1.

YK-2.1. V-1.

Wu.n./Tp.m.

Tema 5. @yukyuu ynpaenenusn

IMonsTre, 3HaUYeHNE, MECTO U KiTaccu(uKanys (yHKIwit
ynpasnenust. CojieprkaHue, IPOLEece U CTPYKTypa (QyHKINH
ynpasnenust. O0mwe QyHKINN yIpaBIeHHs: INITAHUPOBAaHHE,
OpraHusanys, KoopauHalysa U peryjimpoBaHue, MOTUBALIYA,
YUET U KOHTPOJIb. Y TIPaBJICHUE PEANPUATHEM KaK
CHCTeMHas1 pean3alys QyHKIHi yIpaBieHus, B3aHMOCBSI3b
1 B3aMMO3aBHCHMOCTh OCHOBHBIX (DYHKIIMIA

YK-2.1.

VK-2.1. V-2.

12




Tema 6. Opzanu3zayuonnsvle cmpyKkmypol
ynpaenenus

OpFaHI/I?aaHPIOHHaF[ U T[pPOU3BOACTBCHHAsA CTPYKTYypa
npeanpuarud.  [loHsTHe  CTPYKTypbl  yIpaBiICHUS.
DneMeHTbl CTPYKTYphl YIpPaBICHUSA: 3BEHbS, YPOBHH
ynpasieHus U CBsi3U. CBs3b KaK BHIPAKCHHE OTHOLICHUH
MEXIY 3BEHbsIMU ympaBieHUs. OCHOBHBIE THITBI CBS3EH.
®dopmainbHble U HeopManbHBIE CTPYKTYPHI YIIPaBICHHUSI.
®dopmanuzanysg CTPYKTypsl ynpasieHusa. DaxTophl,
ompeesomue ¢dopmupoBaHue CTPYKTYPBI
ynpaBieHHs. XapaKTepUCTHKA CTPYKTYp YIpaBIICHHs, UX
HOoCTOMHCTBA WM HemocTtarku. OCHOBHBIE TEHAEHIIMA B
pa3sBUTHH  CTPYKTYpP  YIpPaBICHUA B  COBPEMEHHBIX
ycrnoBusaXx. OCHOBHBIE NPUHLUIBI  IPOECKTUPOBAHUS
OpraHnu3allMOHHLIX CTPYKTYP YIIpaBJICHUS.

YK-2.1.

VK-2.1. V-3.

I'p.o.

p-a.3., C3.

WNu.o/Tp.m.

Tema 7. Mexanuszmol ynpaeienus

[lonstne MexanuszMma ympaBieHus. CHcTeMa METOIOB
YIpPaBICHUS U UX B3aUMOCB:3b. KOMIUIEKCHBII XapakTep
HUX HUCIIOJIb30BAHMA.

DKOHOMHYECKHE MCTOJBI KakK crrocod B03HeﬁCTBHﬂ Ha
00BEKT YIipaBJICHUS Ha OCHOBC HCIIOJIb30BaHUA
OKOHOMHYCCKHX 3aKOHOB H KaTel"OpPIﬁ. HOHS{TI/IC, PpOJIb,
0COOEHHOCTH AIMUHHUCTPATUBHBIX METOJAOB YIIPAaBJIEHUS,
WX KIaccU(UKAIMi W OCHOBHBIE XapaKTCPHCTHUKH.
OpraHu3alMOHHOE BO3/ICHCTBHE HAa O0BEKT yIpaBieHus. Busl
BO3JICHCTBUS.

VK-6.1.

VK-6.1. V-1.

Tema 8. Ilpoueccovt ynpasnenusn

Tonstne mpomecca ympasnenus. Omnepamuu Iporecca
YIIPaBIICHHS: HHTEIJUIEKTYaJIbHEIE, AQHAINTHYECKHE,
nH(OpMaIOHHEIE, OpTaHM3alMOHHEIE. O6mas
3aKOHOMEPHOCTh TI03TAITHOTO OCYIIECTBIECHHS Mpolecca
yTIpaBlIeHUs: IieJeNoNaranue, ONpefeieHne CHTYallUH,
pacro3zHaBaHHE TPOONEMBI, OCYIIECTBICHHE PELICHHUS.
CpoiicTBa mpoliecca YNpaBlIeHUs Kak CIEJCTBHE €ro
comepxaHus. Tumbl mporeccoB ympasieHus. [loHsTue
YIIPaBIEHUECKUX PpEIIeHNH, WX KlaccHpUKanmsi. MeTos
000CHOBaHMS, NPUHATHS U PEATU3aLUH YIPABICHIECKHX
pemtenuii. YnpasneHue puckamu. IIpuHsaTHe peleHuil B
KpU3UCHOM CUTYalUHU.

Heo6xo1uMocTh MOJIEIMPOBAHHUS.

OKOHOMHYECKHH aHamM3 KaK KOMIUIEKCHBIH MeToJ
OLIEHKU M3JePKEK U IKOHOMHYIECKHX BBITOJI.

YK-6.1.

VK-6.1. V-2.
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Tema 9. Kommynuxayuu ¢ ynpaenenuu

KommyHukanuu B yIIPaBIEHUH. Tumsr
OpraHu3alIOHHBIX KOMMYHHUKaluil. IIpouecc
KOMMYHHKAIIHH. Otambl u 3JIEMEHTBI
KOMMYHHKAIIMOHHOTO Tpomecca. KoMMyHHKaI[oHHBIE
cern. Kommynukanuwonssle crmwm. Tumsl ommOok U
«OappepoB»  KOoMMyHHKamuid. OOmmue mnpaBmma U
NIPUHIUIB TOCTPOCHUS S(PPEKTHBHBIX KOMMYHHKAIIHH.
HeBepbOanpHast ~ KOMMyHHKanus.  OTHKa  JIEIOBOTO
obmenust. OpraHu3alMoHHbIe KOMMYHHKaMuU. [Iperpamnst
B OpTaHM3alMOHHBIX KOMMYHHKAIIHSX.
CoBeplIeHCTBOBAHHE KOMMYHMKAIMii B OpraHM3alusX.
CoBpeMeHHbIe HH(OPMAIIOHHEIE TEXHOJIOTHH,
CIOCOOCTBYIOIIIHE HOBBILICHUIO apdexrrBHOCTH
KOMMYHHKALIMOHHOTO IIPOLIecca.
IMonstue «MHOPMAINOHHEIE TEXHOJIOTHH B
ylpasieHun». Buibl HHGOPMALMOHHBIX TEXHOJIOTHH,
BIIUSIOIINX Ha 3G ()EKTUBHOCTD yIPaBIeHYECKOH
JIeATETbHOCTH. ATINAapaTHBIE U TPOTrPaMMHBIE CPEJICTBA B
YIpaBIIEHUECKOH NesITeNnbHOCTH. 3HaueHne ceTd VHTepHeT
B JISSTEIHOCTH OpraHu3anui. Bosmoxuoctn
JIEKTPOHHOH MOYTEI, TEJICKOH(EPEHIHH.

OIIK-6.2.

OIIK-6.2.
3-1. V-1

I'p.o.

WNu.o/Tp.m.

10

Tema 10. Bracmo u nudepcmeo 6 ynpagienuu
PykOBOJCTBO B OpraHu3alid. BiacTe Kak peryisTop
YIIPaBICHYECKOH eI TEIbHOCTH.
IMonsiTre rpymmsl. @opManbHbIe 1 HeopMabHbIC
rpymnsl. @akTopsl 3P PEeKTUBHOCTH PabOTHI IPYIIIIHL.
Teopuu nmuaepckux xkadects. KoHLenuuu IaepeKoro
noBeneHust. CTHUIM PYKOBOJICTBA, UX XapaKTEPUCTHKA U
cozep)kaHue. «YnpasieHueckas pemerka» P. buelika n 1.
MoyroHa. CUTyallHOHHBIE TEOPHH JHAepCcTBa. MeTO b
OIpe/IeIICHHUs JINJICPCTBA.

OIIK-6.2.

OIIK-6.2.
3-2.Y-2

11

Tema 11. Ynpasnenue kongpaukmamu u
cmpeccamu

Vnpasnenne koHdumkramu. Ilonstne KoH(IMKTA, ero
npupona. Konerpykrusable Havana konumkra. CTpyKTypHBIE
MeToasl  ympaBieHust koH(umKkToM. CTWM  paspereHust
MEKJIMIHOCTHBIX M BHYTPHTPYIIIOBBIX KOH(IIMKTOB.
CTpecc U yIpaBJICHUE UM B ACATCIIbBHOCTU PYKOBOAUTECIIA.
[Ipuumne! crpeccoB. KOHCTPYKTHBHBIE U IECTPYKTHBHbIE
MIPUYMHBI CTPECCOB. METO Bl U CTUIIN H30eraHus
CTPECCOB.

OIIK-6.2.

OIIK-6.2.
3-1.V-3

Wa.n./Tp.m.

14




12 Tema 12. Iugpposoit menedrcmenm 8 8 OIIK-6.2. OIIK-6.2. P.as., Cas. WNu.o/Tp.m.
MeHemKkMeHT HH(POPMALIOHHBIX CHUCTEM. Ponb 3-2.V-3
MH(OPMAILMOHHBIX TEXHOJIOTHIT B MeHepkMenTe. [ludposas
Tpancdopmanust OusHeca.
Texuudeckoe obecredeHre HHPOPMAIMOHHOW CHCTEMBL.
Pazsurne u obcmyxuBanne UT-cuctemsl. IlmanupoBanue B
Tpeziernax HMEIOIIIXCS TIOJTHOMOYHIA. Coznanne
OpraHM3alNOHHON CTPYKTYpEL, obecrieunBaroIiei
¢yuxuponnpoBanne  MT-cpempl.  ObOecrieyeHne  3alIuThI
HH(pOPMAIIH.
[TnanupoBanue Tpyaa HHGPOPMALMOHHOTO MEHEIDKepa.
OObeM 3aTpaT Ha NPUMEHEHHE TEXHOJOTWH M IPOTHO3
pa3zMepa SKOHOMUH I IIPHOBUIIL.
Koumaxmmnas paboma no npomesicymounoti n ’
ammecmayuu (Kamm)
Camocmosmenvhasn paboma 8 nepuoo 3K3. ceccuu
2/- 2
(CP>x)
Hmozo 1002 | 108

Dopmol yueOHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX:

Onpoc (0.)
I'pynnoeasa ouckyccusa (Ip.o.)

Dopmvl meKyuiezo KOHmpona:

Tecm (T.)

Konmponwvnwie pabomut (K/p)
enosan/ponesasn uzpa (/l.u.)

Cumyayuonnwie 3aoauu (C.3.)

Pacuemno-ananumuueckue 3aoanus (p.a.3.)

Keiic (K.)

Dopmul 3a0aHUIL 01 MEOPUECKO20 PEUMUH2A:
Hnoueuodyanvnwiit u/unu cpynnoeoit npoekm (Hu.n./I'p.n.)

Icce (3.)
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1. YHEBHO-METOANYECKOE N MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIUITJINHBI

PEKOMEHAYEMAS JIUTEPATYPA

Ocnosnas numepamypa

1. Teopus meHemxMeHTa: yueoHoe nocodue / B. JI. 'pubos, B. P. Bechun. — Mocksa: MTHOPA-M,
2017. - 357 c. — (Bwicmiee obpazoBanue: bakamaBpuar). - ISBN 978-5-16-009193-8. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/read?id=354640

2. CoBpeMeHHBI MEHEKMEHT: YueOHnuk / MakcumiioB M.M. - Mocksa: By3oBckuii yueouuk, HAL]
NH®PA-M, 2015. - 299 c.: ISBN 978-5-9558-0383-8. - Tekct: anekrponHsbiid. - URL:
https://znanium.com/read?id=285665

Jlononnumensvhas numepamypa:

1. Teopus meHemkMeHTa : yaeOnuk / B. A. bapunos. — Mocksa : UTHOPA-M, 2019. — 207 ¢. —
(Bricmiee oOpazoBanue: bakanaBpuat). — ISBN 978-5-16-006009-5. - TekcT : 3ME€KTPOHHBIH. -
URL.: https://znanium.com/read?id=355274

2.  MeHemKMEHT OpraHu3allii: TeOpHsl, UCTOPUs, pakTuKa: Yuebnoe nmocodue / O.I'. Tuxomuposa,
b.A. Bapnamos. - Mocksa : HUI] MH®PA-M, 2020. - 256 c.: - (Beicmiee o6pa3oBanue:
bakanaspuar). - ISBN 978-5-16-005014-0. - Tekct : anekrponnsbIit. - URL:
https://znanium.com/read?1d=355528

3. VYmpaBieHue apXUTEKTYpOU MPEINPUITUS: KOHCTPYKTOP PETYIIPHOTO MEHEPKMEHTA : yu4eOHOe
mocoOue U MmakeT MyJIbTUMETUHHBIX npuioxkennii / B.B. KonapareeB. — 2-e uz., mepepad. u
non. — M. : UHOPA-M, 2019. — 358 c. + Jlon. marepuaiisl [ D1eKTpOHHBIN pecypc; Pexum
nocryna http://www.znanium.com]. — (YnpasneHnue npou3BoactBom). - ISBN 978-5-16-010401-
0. - Tekcr : anekrponHsiid. - URL: https://znanium.com/read?id=354473

4. MeHemKMEHT: OCHOBHBIE TEPMUHBI U MoHsATHsI: cioBaph / ['.B. Kucnskos, H.A. Kucnskosa. — 2-
e m3a1. — MockBa: UTHOPA-M, 2019. — 176 c¢. — (bubnmnoreka manbix cnoBapeit «MHDOPA-M»y).
- ISBN 978-5-16-009748-0. - Tekct: anexktpoHHbIi. - URL: https://znanium.com/read?id=337892

HHEPEYEHb HUHOOPMAIIMOHHO-CITPABOYHbBIX CUCTEM

1. http://www.consultant.ru - CipaBouno-nipaBoBas cucremMa KoncymnpranT [Tnroc;
2. https://www.garant.ru/ - CnpaBouHo-mipaBoBas cucrema ["apanr.

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. DBC «MH®PA-M» http://znanium.com
2. Hayunas snektponHas 6ubnmoteka elibrary.ru https://elibrary.ru/
3. OBbC BOOK.ru http://www.book.ru

HEPEYEHDB ITPO®ECCHOHAJIBHBIX BA3 TAHHBIX

1. http://www.gks.ru/ - PoccraT — penepanbHas ciry:x0a rocy1apcTBEHHON CTaTUCTHKH

MNEPEYEHb PECYPCOB MTH®OPMAIIMOHHO-TEJTEKOMMYHHUKAIIMOHHOM
CETH "UHTEPHET", HEOBXO/IUMBbIX IS OCBOEHUA U CIUAIT/INHBI

1. XKypnan «Puck-meHemKMEHT» - Www.riskm.ru

2. KopnoparuHslif MeHePKMEHT, http://www.cfin.ru
3. Poccwuiickuii )ypHai1 MEHEIPKMEHTa — WWW.I]m.Tu
4. Coo0I11ecTBO MEHEIKEPOB — WWW.e-xecutive.ru
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NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJOI'MHA, MCIHOJb3YEMbBIX
P OCYHWECTBIEHUUN OBPA3ZOBATEJIBHOT'O IIPOLHECCA 11O
JAAUCHUIIJIMHE, BKJUIIOYASA HEPEYEHDb HNPOI'PAMMHOI'O
OBECIIEYEHUA

Jluyensuonnoe npocpammuoe obecnevenue:

- Omnepanmonnas cuctema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS
Word, MS Excel, MS Power Point, MS Access)

- AntuBupycHas mnporpamma Kacnepckoro Kaspersky Endpoint Securrity mms Ousneca
Pacmmmpennsiii Rus Edition

MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCHUIIJINHbI
JucnumimHa « MeHeKMEHT» o0ecIieueHa:
JUTSL IPOBEICHUS 3aHATUH JIGKIIMOHHOTO THUIIA!

— yudeOHOH aymuTopuei, 00OpyIOBaHHON Y4eOHOW MeOenblo, MYJbTUMEIUMHBIMUA CPEICTBAMH
o0y4eHHs Ui AEMOHCTPALIUH JICKIUH-TIPe3eHTALUH;

JUISL IPOBEJICHUS 3aHATUIA CEMUHAPCKOTO TUTIA (npakmuyeckue 3aHsamus):

— yd4eOHOU ayauTopuel, OOOPYJOBAaHHOW y4eOHOW MeOENnbl0 M TEXHHMYECKUMHU CPEACTBAMHU
o0y4eHHs, CIyKallUMU s TpeACTaBiIeHUs ydueOHOM HH(OpManuu: KOMOBIOTEp, 3KpaH H
MyJIbTUMENA MPOEKTOP / UHTEPaKTUBHAs JOCKa;

JUTSL CAMOCTOSITEIIbHON paOOTHI:

— TIOMENICHUEM I CaMOCTOSITEIbHOW paboThl, OCHAIIEHHBIM KOMITBIOTEPHOW TEXHUKOW C
BO3MOXXHOCTBIO MOAKIIOUEHUsl K cetu «MHTepHeT» U olecnedyeHneM JOCTyma K 3JIEKTPOHHOM
nH(OPMAIMOHHO-00pa30BaTENbHON cpejie YHUBEpCUTETA.

IV.METOJINYECKHUE YKA3AHUA JJIS1 OBYUHAIOIIUXCA 110
OCBOEHMIO JUCIIUITJIMHbI

e Meroauueckue pPEKOMEHJALMM [0 OpPraHM3aldl M BBIIOJHEHHWIO  BHEAYyIUTOPHOH
CaMOCTOSTEIIbHON PabOTHI.

e [lonoxxenue 06 OpraHM3aluu caMOCTOSITEIbHON paboTsl ctyneHToB B ®I'BOY BO «POY um.
I'.B. IInexanoBay.

V.METOANYECKHUE MATEPHUAJIbI, OIPEAEJAIOIIMUE IMTPOLUEAYPbI
OLEHMBAHUA 3BHAHUU U YMEHHUU, XAPAKTEPU3YIOIIUX I3TAIIbI
POPMHNPOBAHHUA KOMIIETEHIIUU

Pe3ynbrarhl TEKyIIero KOHTPOJS M MPOMEKYTOYHOH aTrTecTanuu (GOPMUPYIOT PEUTHHTOBYIO
OIICHKY paboThl oOyuaromierocs. Pacnpenenenue 0amioB npu GOpMHUPOBAHUN PEUTHHTOBON OIEHKH
paboThl 00yYarOIIerocsi OCYIIECTBIISETCS B COOTBETCTBUH C «lloJ0OKEHUEM O pPEUTHHTOBON CHUCTEME
OLICHKHM YCIIEBAEMOCTH W KayeCcTBAa 3HAHUU CTYJEHTOB B IIPOLIECCE OCBOEHUS JIHUCLMILIMHBI
«Meneorycmenm» B GdenepatbHOM TOCYIapCTBEHHOM OOJKETHOM 00pa30oBaTEIbHOM YUPEKICHUH
BhICIIETO 0Opa3zoBanus «Poccuiickuii skoHoMudeckuii yauepcuteT umenu I'.B. Tlnexanosay.

Tabnuna 4

Buasl pador MakcumMaabHOEe KOJIH4YeCTBO 0a/l10B
BrimonnHeHne yueOHBIX 3a/laHUi Ha ayIUTOPHBIX 20
3aHATUAX
Tekymuii KOHTPOJIb 20




TBOpYECKUI PEUTHUHT 20
IIpomexyTouHas aTTectauus (3auem) 40
UTOI'O 100

B coorserctBum ¢ [lonoxeHHEM O PEUTHHIOBOM CHUCTEME OLIEHKH YCIIEBAEMOCTH U KadyeCTBa
3HaHUWA OOy4aroumXxcsl «IpenofaBaTesb Kadeapbl, HEMOCPEACTBEHHO BEAYIIMHA 3aHATHA CO
CTY/ICHYECKOH IpYIIIOii, 00s13aH TPOMH(YOPMHUPOBATH TPYIITY O paclpeaeIeHUN PEHTUHTOBBIX 0ayliIoB
0 BCEM BHJaM pabOT Ha MEPBOM 3aHIATHU YYEOHOTO MOAYJS (CeMecTpa), KOJIMYECTBE MOMYJCH 1o
yu4eOHOH IUCIMIUIMHE, CcpokKax M (opMax KOHTPOJS HMX OCBOCHHUSA, (GOpME MPOMEKYTOUHOU
aTTecTallid, CHIKEHUM OaJjloB 3a HECBOEBPEMEHHOE BBHIMOJHEHHE BbIIAHHBIX  3aJjaHMil.
OOyuaronuecss B TeYeHHE Y4YeOHOrOo MOAYJNs (CeMmecTpa) MONydaroT HHGPOPMALUI0 O TEKyIIeM
KOJIM4YecTBE HaOpaHHBIX MO AUCLUUILIMHE 0alsIOB Yepe3 JINYHbIA KaOUHET CTYy/ACHTay.

VI. OHEHOYHBIE MATEPHAJIbI JIAA HPOBEAEHUA TEKYHIEI'O
KOHTPOJIA 1 TIPOMEXYTOYHOU ATTECTAIIUA

OneHouyHble MaTepuaibl MO AMCLHUIUIMHE pa3paboTaHbl B cooTBeTcTBUU ¢ [lomoxkeHueM o
doHIEe OICHOYHBIX CpPEACTB B (eaepaqbHOM TOCYJapCTBEHHOM OFOKETHOM 00pa3oBaTeIbHOM
YUPEKIECHUN BBICHIETO 00pa3oBaHus «POCCHICKMI HSKOHOMHUYECKHH YHUBEpPCHUTET uMeHH [.B.
[InexanoBay.

Temamuxa Kypcoevix pabom/npoexkmos (ne npedycmompena yueoHsIM niaHom)

Ilepeuens eonpocoe k 3auemy:

1. CyIHOCTb yIpaBJIEHYECKOH EATENbHOCTH.

2. llenu u 3amauu ynpaBJIeHUECKON IeATENIbHOCTH. L{enu-opreHTanuu 1 meinm-3a1anmsl.

3. PykoBoauTenu BICHIETO 3BEHA YNPABICHUS U MEHEIKEPBI-UCIIOTHUTEIN.

4. Crparermyeckoe ympapieHHWe. TakTWyeckoe ympaBiieHue. Tekymiee (omeparmoHHOE)

yIpaBJieHUsI.

@daxTophl yIpaBIeHUS U UX KJIacCUPUKAIUS.

6. MHdopmarus kak CpeICTBO YIPABICHYSCKOU IESTEIILHOCTH.

7. Cnemuduka JOHKHOCTHOTO  MOJIOKEHUA  pyKoBoautTens. DYHKIUU  PYKOBOJIUTEIS:
LeJenojiaraHue, MPOTHO3UPOBAHUE, IUIAHUPOBAHHME, OPraHU3alMd, MPUHATUE PEIICHUH,
MOTHBHUpPOBaHUE, KOMMYHUKATUBHAsA (DYHKLHS, KOHTPOJIb U KOPPEKLHMs, KaapoBas (DyHKIIHA,
MIPOU3BO/ICTBEHHO-TEXHOJIOTUYECKHE (DYHKIIUM, TIPOU3BOJAHBIE (KOMIUIEKCHBIE) (YHKIHH
yIpaBJi€HUS.

8. MotuBanus 1eATeIbHOCTH PYKOBOIUTEIS.

. BnacTp kak perynstop ynpaBileHUECKON AEATEITbHOCTH.

10. PykoBoacTBo u nmuaepcTBo. ClIOCOOHOCTH K YIIPaBICHYECKOM 1eATeIbHOCTH.

11. KopnopatuBHblii 1u3aiH. [[u3aiiH OpraHu3almOHHON CTPYKTYPBI MOIPaA3ACIICHUS.

12. JleTanbHbIN HHKUHUPUHT OU3HEC-TIpolieccoB. [IpuMeHeHne TeXHOI0ruii OU3HeC-MH)KUHUPUHTA
JUTSl pa3pabOTKH PETrJIaMEHTOB.

13. (Ha TmpuMepe KOHKpeTHOW opranu3aunuu)'Hactpoiika" opraHmzallMOHHONW CTPYKTYpBI IOJ
pa3paboTaHHYIO CTPATETHIO.

14. Dransl npolecca OpraHu3allMOHHBIX U3MEHEHUI.

15. CiocoOsI ynpaBieHHE MPOIIECCOM U3MEHECHHIA.

16. Opranu3zanus yrnpaBjiIeHHE IEPCOHAIIOM B YCIOBHUSIX OpraHU3alMOHHBIX U3MEHEHUH.

17. OCHOBHbIE NPUHLMIIBI MPEOJOJECHUS CONPOTHUBICHUS IEPCOHANA OpPraHU3ALMOHHBIM
MU3MEHEHHUSM BBITEKAIOT U3 €r0 IPUYKH.

18. TuIbI ¥ YCIOBHUS BO3MOYKHBIX OPTaHU3aMOHHBIX U3MEHEHUI.

19. TIpoGnemsl oOecrieueHHst aAaNTUBHOCTH OpraHU3aluy B PhIHOYHOM cpefe.

hd



20.
21.
22.

23.
24.

25.
26.
27.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

58.
59.
60.

Buenpenue nzmMeHeHuid. DTanbl npeodpa3zoBaHUi OPraHU3aIMH eI TeIbHOCTH KOMITAHUU
Bo3MokHbIE HanpaBIeHU OPraHU3alMOHHBIX U3MEHEHUI.

Apnanrtanus opraHu3aluuid K U3MEHEHHUSIM, POUCXO/SIIMM BO BHEUIHEH M BHYTPEHHEW cpepax
MOCPECTBOM MEXaHMU3Ma YIIPaBICHUS OPraHU3allMOHHBIMU U3MEHECHHSIMU.

VYrpaBneHue opraHu3allMOHHBIMU U3MEHEHUSIMU.

[TonsiTHEe «pHUCK», MECTO W pOJb OLUEHKH PUCKOB B cHUCTeMe ympaBiieHus. Kpurtepuu u
MIPUHIIMITBI KJIacCU(DHUKAIINN PUCKOB.

[TokazaTtenu prcka U METO/IbI €0 aHAJIU3a U OLICHKH.

VYipasineHue puCKOM IIPU NIPUHATHU PELICHUMN.

Y CTOMYHUBOCTH LIETIEH MOCTaBOK, LIEJIM M MOAXOAbI K YIPABICHUIO PUCKAMU 1IETIE TOCTaBOK.
[TonsTHE OpraHM3alMOHHBIX WHHOBaNM. Kimaccudukamus opraHu3almOHHO-YIIPABICHISCKIX
WHHOBAIIWI.

CBolicTBa yIpaBlI€HUECKUX UHHOBALUH.

CgoiicTBa OpraHM3allMOHHBIX MHHOBAIMHA. OCHOBHBIE JBHMXKYIIHUE CHUJIbI OpPraHU3allMOHHO-
yYIpaBlIeHYECKUX UHHOBAIUH.

MeHemKMEHT: TUI YIPaBICHUS.

Oco0eHHOCTH POCCUIICKOTO MEHEKMEHTA.

Tunbsl Moaenel  Oprauu3aluii MEHEIKMEHTA.

Opranu3zanus Kak 00beKT YIPaBICHUS.

Muccus opraHu3anuu.

enu opranusauuu.

OyHKIUSA KOHTPOJIA.

Texnonorus koHTposs. TpeboBaHUS — KpUTEPUN KOHTPOJISL.

KoHTposmuHT Kak ynpaBiaeHYecKasi TEXHOJIOTHSI.

OCHOBHBIE TUIBI CTPYKTYP YIPABICHHUS.

Jluneiinas, (yHKIMOHATbHASA, JHUHEHHO — (YHKIIMOHAIBHAS CTPYKTYpPHI YIIpPaBICHUS, HX
JOCTOMHCTBA U HEAOCTATKH.

MarpuuHas U JUBU3MOHAIIbHAS CTPYKTYpa ynpasieHus. X T10CTOMHCTBA U HETOCTATKH.
MexaHu3MBbI YIPABJICHUS: CPEICTBA U METOJbI YIIPABJICHUSI.

DKOHOMUYECKU MEXAHU3M YIPABJICHUA.

AJIMUHUCTPATUBHBIE METObI YIIPABICHHUS.

PernmamenTanust yrpaBieHus.

[TonoxeHue 0 CTPYKTYpHOM MOAPA3ACICHUH U TOJKHOCTHAS MHCTPYKIUS.

CoumanbHO — MCUXOJIOTMYECKUE METOIbI YITPABICHUS.

Knaccudukanus u xapakTepucTUKa 3JIEMEHTOB COIIMOJIOTMYECKOTO MEXaHU3Ma YIIPABICHHSL.
CoumomMeTpuyecKuil aHaiu3 TPYIIIbL.

[Ipotieccsl ynpaBieHus: TOHSATUE, CBOMCTBA, OCHOBHBIE ATAIbl OCYILIECTBIICHHUS.

Turmbl poIeccoB ympaBIeHHUS.

JInnepcrBo. Tunbl OTHOIEHHUH JIUIEPCTBA.

Konuenuuun nuaepcrsa. Teopuu TUAEPCKUX KAYECTB.

Konuenuuu nuiepckoro noBeaeHusl.

MotuBanus AeITeIbHOCTH YEI0BEKa.

Oco0eHHOCTH U KYyNIbTypa YIPAaBJICHUYECKOTO TPYJa, OCHOBHBIC HANPABICHUS PAMOHAIBLHON
€ro opraHu3aluu.

OrueHka pe3yabTaTUBHOCTU TPY/a PYKOBOJUTENEH U CIIEIIUATUCTOB.

Bpewms pykoBoauTens u 3pGEeKTHBHOCTh €r0 UCTIOIb30BaHUS.

Menemkep — npodecCHOHANbHBIN YIIPaBIISIOLTHH.

Cumyayuonnsle 3a0auu K 3auemy:



CuryanmnonHnas 3agada Ne 1 (MeToabl ynpaBjieHHs)

B wmarazuHe ¢ mocMeHHBIM Trpa@uKoM paOOThl MPOJABIOB IpPU OPraHU3ALUU BBIE3THOU
TOPTOBJIM BO3HHMK BOIPOC O TOM, KTO OYAET 3aHAT B ATOH TOProBoW Touke. Tak Kak B 3TOT JIeHb B
MarasuHe ObUT OOJIBIION HAIUIBIB TOKYyMAaTelield, TO Harpy3ka Ha paloTalollyl0 CMEHY IMpPOJaBIIOB
NOBBICHJIACh MOYTH B 2 pasa. IlpomaBipl cMeHBI, HaXOZAIIEHCS HA OTABIXE, I10 Pa3HbIM NPUYMHAM
OTKa3bIBAIOTCS OT MPEJI0KEHHON paOOTHI.

Bonpocuwi:

1. meroT i mpaBo MPOJABIIBI OTKA3aThCs OT PabOThI?

2. Kakue MeTo/Ibl yIipaBJIeHUs CelyeT IPUMEHHUTD K IPOIaBLaM, YTOOBI MOTHBHPOBATH UX?

CutyanuonHas 3agadya Ne 2 (ynpaBjieHYeCKHe pellieHus )

Bam Bemmecrosimiuii  pykoBoIMTENb, MHUHYS Bac, gaer cpouHoe 3manue Bamemy
MMOAYUHEHHOMY, KOTOPBIM YK€ 3aHST BBIMOJHEHUEM APYroro OTBETCTBEHHOIO 3a/IaHMs, MOTYyYEHHOTO
Bamu nuuHO oT nmupekTopa. Bamn BelecTOAINN pyKOBOAMUTEND ACIACT 3TO YK€ HE B MEPBBIM pa3, u
Bbl 3HaeTe 0 ero HaATSHYTHIX OTHOIICHUAX C AWpPEKTOpoM mpenanpusatus. O0a 3agaHus SBISIOTCS
HEOTJIOKHBIMH.

Bonpocwi:

1. B uem 3axmtouaercst mpobiaema?

2. Kakue anbTepHATUBBI pelIeHHs TPOOIEMBbI MOKHO MPEATIOKUTE?

3. Kakoe equHCTBEHHO BepHOE penieHrue Bol npumere u nouemy?

CurtyanuonHas 3axa4ya Ne 3 (JimaepcTBo)

Opnaxxapl Bel okazanuch ydyaCTHUKOM JUCKYCCHM HECKOJBKMX PYKOBOJUTENIEH O TOM, Kak
Jyy4iie odpamarbes ¢ NOJYMHEHHBIMU. Bepcuun ObuiM TakUMH:

1. «YToOBl MOJUMHEHHBI XOpoLIO padoTal, HY)XHO MOAXOIUTh K HEMY HWHAMBHUIYaIbHO,
YUUTHIBATh OCOOEHHOCTH €TI0 JTUYHOCTH

2. «Bce 5310 Menouwm, TIJaBHOE B OLEHKE JIOAEM — 3TO HX JIEJIOBbIE KayecTBa,
MCIOJHUTENBHOCTD. Kaskplil JOHKEH JesiaTh TO, 4TO eMY TOJI0KEHOY

3. «IlomunHEHHBIX HYKHO OCTaBUTbH B IIOKOE U ITO3BOJIUTH UM CaMHUM IIPUHUMATh PELICHUSI.

Bonpocnwi:

1. Kakomy ctumo pykoBozactsa 1o K. JleBuny npunep:xuBaercs Kaxkaplii U3 pyKOBOAUTEIEH?

2. Kakymo Touky 3peHus nogaepkuBaere Bel u mouemy?

CuryanuoHHas 3aaada Ne 4 (ynpasJjieHrne KOHQJIUKTAMHU)

HNuxenepa-nporpaMMucTa BbI3Bal K ceOe HayalbHHK OTHAENa M CKa3all, 4TO MPEACTOUT
cloKHasi paboTa: MpHUIETCs MOCUAETh HEAENbKY — JIpYrylo cBepxypouHo. «lloxamyiicta, s roToB, -
CKa3al WHXXEHEp, - JeN0 ecTh neno». Pabory mpunec crapumii TexHoior. OH cKa3aj, 4TO HaJo
paccuuTaTh YNPABISAIONIYIO MPOrpaMMy Ha CTAaHOK JUIsi W3TOTOBJICHHs CIIOKHOW neranu. Korma
pabounii eHb TPUOIHM3UIICS K KOHILY, HHKCHEP-TIPOrPAMMUCT JIOCTANl YEePTEXK, YTOOBI MPUCTYIUTH K
pabote. B 370 BpeMs kK HeMY MOJIO01IEN HEMTOCPECTBEHHBI HAaYaJIbHUK U IOMHTEPECOBAJICS, YTO ATO 3a
pabota. Ycaplmas o0bsiCHEHHE, OH o(ulinanbHo moTpedoBai: «Kareropuaecku 3anpemniaro BhIMOTHATh
3Ty pabory... 3agaHue camoro HadyajabHUKa oTnena’? [TycTh maer ero uepe3 MeHs».

Yepes HEKOTOPOE BpeMsl CTapLIMKA TEXHOJIOT TIOMHTEPECOBAJICS, KAK UAYT Jiejla. Y3HaB, 4TO BCE
0CTaJ0Ch Ha MECTE, OH PE3KO MOBBICHII TOJI0C Ha HH)KEeHepa-mporpaMmMucta: «/mst Te6s pacnopsbkenue
HavyalbHUKA OT/IeJIa HUYeTo He 3HauuT? Bee oTinoxu, Oyaens cuuTaTh B pabodee Bpems!»

Bonpocnwi:

KaxoB xapakTep 3aaHusi, NOIY4EHHOIO IPOrpaMMHUCTOM?

[Touemy 3a1anue OBLIIO OTMEHEHO HETOCPEICTBEHHBIM HaYaJIbHUKOM?
Kak nomkeH ObUT HOCTYIHUTh WHXEHEP-TTPOTPAMMHUCT?

B uem 3akmrouaercst mpuyrHa KOHGIUKTA?

5. Kak BeiiiTH uX manHoro koHpmukTa? Kakas rpymnmna MeToI0B M KaKOW KOHKPETHO METOH
paspenieHus KOHQJIMKTAa YMECTHBI B JAHHOW CUTYyaIuu?

il e



CutyanuonHas 3axa4a Ne 5 (1e10Bble KOMMYHUKALIMH)
Brl wacTo 3ameuaete, 4TO, XO0TS BBl Bcerma HacTpoeHBI ChymiaTh coOeceHUKa BHUMATEIBHO,

MHOTJA CMBICI TOTO, YTO XO4YeT cKa3aTh Bam maprtHep, yckonws3aeT oT Bac, u Bel moHumaere ero
CJIOBA COBCEM B JIpyroM KoHTekcTe. M3-3a sToro B mocnenHee BpeMsi Bbl 1onmycTwiin HEKOTOpbIE
omuOKu B padore.

Bonpocnwi:
1. B ueM MOXeT 3aKJ1t04aThbCsi MPUUMHA HETOHUMAHUA?
2. Yro Bam Hy»XHO mpepUHATD 15 N30eKaHUs OMUO0K?

CurtyanuonHas 3aga4ya Ne 6 (caMOMeHeIKMEHT M TailM-MeHeIKMEHT)
BBI I-IYBCTByeTe, YTO HAMCUCHHBIC HAa ACHb JAcJia BI:I HC ycneBaeTe caciaThb BOBpeMSI. HOMI/IMO

TOTO, YTO YK€ BBIMOJHEHO, €Ille HYHO MPOBECTHU COBEIIaHWE C PYKOBOIUTENISIMU MOJpa3felieHuH,
3aKa3aTh OWJIETHI Ha CAMOJIET ISl MPEACTOAIICH KOMaHANPOBKH, ClIeTaTh 3aKa3 Ha TIOCTaBKY TOBAPOB
U BCTPETUTHCSA C padOYUMHU 110 OBOY BHEJPEHUS B TPOU3BOJICTBO HOBOIl TEXHOJIOTHH.

Bonpocuwi:

1. Cranere nu Bbl cTapaTbhes Bce ycneTh ciejiaTh caMoMy?

2. IlepenopyuuTe U KaKue-HUOYAb Jiesia CBOUM noaunHeHHbIM? Ecnu 1a, To Kakue u komy?
3. Urto Bl nepenecere Ha apyrue gHu?

CurtyanuonHas 3axadya Ne 7 (3a1a4a 0 B3aUMOOTHOIIIEHUAX ¢ NOXYMHEHHBIMH)
[IpencraBbre cede, uTo kK Bam B moguMHEHNE MOCTYMAET YEJIOBEK, KOTOPHIA paHee paboTan Ha

JIOJDKHOCTH TaKOTO XK€ ypOBHA, Kak W Bamra. Uem mMoxeT ObITh BBI3BaH TaKOW MEPEXO] M KaKOBBI
Bamm geivictBusa?

Tecmoeswie 3a0anusn:

1.

Kaxkue n3 nepeunciieHHbIX QyHKIMII MEeHEXKMEHTA N03BOJISIIOT BbIABUTh OTKJIOHEHUs,
BO3HHMKaKOIIMe B Ipouecce GyHKIUOHMPOBAHUSA OPraHU3aluN ?

1) [InanupoBanue

1) Opranuzanus

2) KonTtposs

3) MoTuBanus

4) BC€ BBIIICTICPESUYNCIICHHOE

Kakue cymecTByIOT MOAX0AbI K MEHEIKMEHTY ?

1) [IpoueccHblii

1) CucreMHsblit

2) CutyalmoHHbIN

3) JnHamudeckui

4) BC€ BBIIICTICPESUYNCIICHHOE

OnpenensilommM B ycnexe npeInpuHAMaTe/si B MaJoM OM3Hece sIBJIsIeTCH:
1) NHInBUAYyanbHOCTh U YEJIOBEYECKHE KAUEeCTBA

1) YpoBeHb 00pa30BaHUs U CIIEUATHHON YKOHOMUYECKOW MOATOTOBKH

2) OmnbIT mpoheccoHaTBHOM IESITEIBHOCTH B M30paHHOMN 00acTu Ou3Heca
3) [Ipumep 1 moaaepxKa Apy3en U 3HAKOMBIX

4) bnaronpusitHast 115t Manoro Ou3Heca SKOHOMUYecKasi 00CTaHOBKa

Posis MaJjioro 0m3Heca B yCIEeIIHOM Pa3BUTHH 3KOHOMMKH:

1) MuHuManbHa, T.K. 31€Ch HE POU3BOJUTCS BBICOKOTEXHOJIOTUYHAS TPOTYKIIHS
1) Maunslii 6M3HEC CIIOCOOCTBYET YAOBJIETBOPEHHUIO MAJIBIX, HO BaXKHBIX OTPEOHOCTEH
2) HaCEeJICHUA.

3) Maubrit 6u3HEC MOAIEPKUBACT U MUTACT AYX MPEANPUHUMATEIIHCTBA

4) Mabiii OM3HEC OJUIETBOPSIET MOHITHE SKOHOMHYECKOU CBOOOIBI.



5) Mauslii OM3HEC OTBJIEKAET PECYpPCHI B PELICHUU TPOOJIEM HAYYHO - TEXHHUYECKOTO
mporpecca.

I'maBHbIM aKTOpPOM B CylIeCTBOBAHMH LMBWJIN30BAHHOIO NPEANPUHAMATEIbCTBA
ABJISIETCH

1) [Tpodeccronanusm ynpapiaeHUs

1) CrabunbHOE pa3BUTHE SKOHOMUKHU

2) PeanbHOE AeiicTBUE S TUYECKUX HOPM IIPEATIPUHUMATENILCTBA

3) VY cuileHHBIN TOCYAapCTBEHHBIN KOHTPOJIb TPEANPUHUMATENBCKON IEITEIbHOCTH
4) OOuiecTBeHHOE CO3HAHUE U 00IIast KyJIbTypa

I'naBHast 0CO0EHHOCTH NPEANPUHUMATENbCKO JAeITeJIbHOCTH 3aKJIH0YAeTCH B:
1) CrpemJeHHnH K TOTYYEeHUIO TPUOBUIH U YIIYULICHUIO COOCTBEHHOTO OJIarOCOCTOSIHUS
1) JKu3HEHHOU aKTUBHOCTHU KaK Y€pTE HATYPhI U PE3YJIbTATE BOCITUTAHUS
2) CTpeMJIeHHH K BJIaCTH HAI JIOAbMU
3) OOpa3se XU3HU, CTAMYJIUPYEMOM YCIOBHIMHU PHIHOYHOM SKOHOMUKH
4) DKOHOMHYECKOM TBOPUYECTBE U PUCKE
Posib MeHeKMeHTA B JOCTHKEHUMH HMBUJIM30BAHHOI0 NPeANPHHUMATEIHCTBA
3aKJII0YAeTCs B:

1) TOM, YTO MEHE/DKMEHT CO3JAET MPEIIOCHUIKH 111 BOSHUKHOBEHHUSI LIMBUJIM30BAHHOIO
peANpUHUMATEIbCTBA

1) TOM, 4TO NOHATUE MEHEIPKMEHTA PABHO3HAYHO MOHATHIO [IMBUIM30BAHHOIO
peANpUHUMATEIbCTBA

2) TOM, YTO MEHEP)KMEHT He3aBUCUM OT (JOpPM U YPOBHS pa3BUTHS MPEANPUHUMATENHCTBA
3) TOM, 4TO TOJIbKO B YCIOBHSX IIUBHJIM30BAHHOTO MPEIIPUHUMATEIHCTBA MOXKET OBITh

3¢ PeKTUBHBI MEHEKMEHT.
IloHATHA MPeANPUHUMATEIHCTBA U MEHEIXKMEHTA COOTHOCATCS IPYT € IPYroM Kak:

1) JIBa TOXKIE€CTBEHHBIX MOHATHS. B MPaKTUYECKOM OTHOLIEHUH MEXIY HUMHU HET
OTJINYHS.

1) Yacts u nienoe. MeHePKMEHT - TO HEOOXOIMMBIH 2JIEMEHT MPeAITPHHUMATEIHCTRA.
2) [IpennpuHUMATENHCTBO - 3TO OHA U3 QYHKIINI MEHEPKMEHTA

3) AOGCOJIFOTHO pa3IMYHBIC BUBI JSATEILHOCTH KaK I10 IEJISM, TaK U TI0 OPTaHU3all1H.
4) Paznuunble, HO B3aMMOOMOIHSIONINE BU/IbI ACSITEIIBHOCTU. B npakTHKe cyliecTByeT

Mepa UX COYCTaHUs U Pa3CIICHHS.
JJ1s1 6e30MaCHOCTH KU3HEAeSITeJIbHOCTH Haubo1ee ONMACHBIM (DPAKTOPOM CeroaHs
AABJISIETCH:

1) IIcuxonoruyeckas Harpy3Ka *XKU3HU U J€ATEIbHOCTH.
1) OKoJjioruyeckas 00CTaHOBKa.
2) OnacHocTb aBapuil.
3) KpuMuHanbHbIe CUTYyaluu.
4) OKOHOMUYECKas HECOCTOATEIHHOCTb.
IToTpeOHOCTHL B yIpaBJIeHUH ONpeaeasierT:
1) Heo0xoauMoCTh cOrTacoBaHus COBMECTHOM HEATENHHOCTH,
1) [ToTpebHOCTH U JKeJaHKe BIACTH;
2) CrpemiieHne K BBICOKON IPOU3BOAUTEIBLHOCTH TPYAA;
3) ObecnievyeHne MPeICKa3yeMOCTH Pe3yIbTaTOB ACATEILHOCTH;
4) Peanu 001IECTBEHHOTO CYIIIECTBOBAHHS YEJIOBEKA.
. Bo3MOKHO 11 OeCKPU3HCHOE Pa3BUTHE IKOHOMUKH ?
1) J1a, BO3MO>KHO IIpU XOPOLLEM IIJIAHUPOBAHUU.
1) Kpusuce! oTpaxaroT HUKINYHOE Pa3BUTHE SKOHOMHUKHU.
2) [TpodeccronanbHOE ypaBieHHE CIOCOOHO YBETUYUBATH MPOIOJIKUTEIBHOCTD
OECKpU3UCHOI0 EpHUOAa CKOJIb YTOAHO J0JTO.
3) Kpusuc - 00bekTHBHOE sIBJICHHE. 3a1a4a B CMATUYCHUH €r0 TCUYCHUS U TIOCIICACTBUH.
4) B Makpo macmTabax 3KOHOMUYECKOTO Pa3BUTHSI HEBO3MOKHO B YIIpaBlieHUU (HUPMOH -

BO3MOXHO.



3adanusn ona pewienus Keuc-3a0anus

1. Muccus opraHuzauuu

2. OueHka ycnoBuil (GYHKIIMOHUPOBAHUS OPTAaHU3AIIMU U OTIPEICTICHUE €€ TIPON3BOJICTBEHHO-
KOMMEPYECKOI0 MOTEHIIMaa

3. llenw opraHu3anuu U MEHEKMEHTA
OcHoBHbIE TpeOoBaHM K (POpMYIHUPOBKE Iieeit

5. TlpaBuna mne3arperupoBaHus oOIIEH IEH, ITOCTPOCHUSI «IEPEeBay LeJield OpraHu3aIiy 1 ee
MIOAPA3ACIICHUMN.

6. 3amauyu ympaBIICHHs, 3aTPATHI 1A UX PEUICHUE U Pe3yJIbTaThl ICITCIbHOCTH OpTraHU3aIiu

Temamuka scce
1. TlonsaTHe pa3neneHus TpyJa U OCHOBHBIE BUJIbI €TI0 CIIEUAIN3ALUN B OpPraHU3aluu
2. DyHKIMHU yIPaBICHHUSI, IBOJIOIMS UX COCTABA M COJNEPKAHHUS
3. llenTpanu3anus, IeleHTpaIN3ays U AeJIeripoBaHNe IOJTHOMOYH B yIIPaBJIEHUH U IIOUCK UX
PalMOHAIBLHOTO COOTHOILIEHUS
[TpuHIMIBI GOPMHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP
Tunosiorus opraHu3alyy 110 B3aMMOJIEUCTBUIO C BHELIHEH CpPelod
Tunosorust opraHU3allMOHHBIX CTPYKTYP
Tunosorus opraHu3anui 10 B3aMMOJIEUCTBUIO C YEIIOBEKOM
OO6mwme mousTrs nHGOPMAIKK U HHGOPMAIIMOHHOTO 0OMEHa
. Cemuotuka u ee pas3zaeisl
10. 3mepenune nHboOpMaIuu. IHTPOIH

© %N oY oA

Ilepeuensv OuCKyccuoOHHbIX mem 01 NPO6eOeHUs ZPYRNOBOU OUCKYCCUU
1. KoMMyHHKallMOHHBIE CETH OpraHU3aALUN

TexHomnorus ynpasieHUs Kak HTHPOPMAIIMOHHBIN TPOIIece

VYnpaBieHuYecKHe peleH sl B IPoLiecce YIPaBICHHS

Bunsl ynpaBiieHUeCKUX pEIICHUI

MogenupoBaHue B mporecce pa3paboTKH yIpaBIeHYECKUX PEIIeHUI

[leneBas opueHTanMs yIPABICHUYECKUX PEIICHUN

Metoonorust IpUHATHS YIIPABICHYECKUX PEIICHUI

WNudopmanronHas noaaepxka nporecca NpuHATHS yIIPaBIEHYECKUX PEIICHHH

[TousiTue 1 BUABI MOTUBOB. Teopust MOTUBaIMA. MOTHUBBI 3KOHOMUYECKOTO TTOBEICHUS

COOCTBEHHUKOB, MEHEKEPOB, PA0OOYNX U CIICIIUATUCTOB OPTaHU3AIIH

10. ITonsaTne moTpeObHOCTEN M MX KiIacCH(pUKAIIHS

A e R o

Temul cpynnoevix u/uiu uHOUGUOYAILHBIX HPOECKNO8

1. Ilonsarue u popmer ctumynoB. Beibop a3 dexkTuBHBIX hopM CTUMYTHPOBAHUS PAOOTHHKOB
Pa3IMYHBIX COLUAIIBHBIX IPYIII OpraHu3aluu
[TonsTHE, CONEpKAHKE U TEHE3UC OPTaHU3AMOHHON KYIbTYPHI

3. Crneuugudeckue oTpaciaeBble KyIbTYphI
Poib opraHu3anioHHON KyJIbTYPHI B HCIIOJIB30BAHUH JIOCTHKCHUN HAYIHO-TEXHUIECKOTO
nporpecca

5. 3apyOexHbIH OMBIT B POPMUPOBAHUN OPTaHU3AIMOHHON KYIbTYPhI
OpFaHI/ISaLII/IOHHaH KYyJIbTypa U 9 KOHOMHUYCCKUC MOJCIIN HpOI/I3BO,Z[CTBCHHO-XOSHI‘;ICTBGHHBIX
CHCTEM
Ilonsrue ABTOPUTCTA, BJIACTHU U JIMLJACPCTBA

8. CoOTHOIIEHHE IOHATHH «TUACP» U «KMEHEIDKEP»
AHaJIi3 TOJIX0/1I0B K U3YUEHHUIO JIMJIEPCTBA B OPraHU3alluu

3aoanue 013 KOHMPOJAbHOU Padomuvl



Kanposblit notennuan ynpaBieHus
@opMHpOBaHNE ONTUMAIBHON CTPYKTYPHI M COCTaBa KaJApOB YIIPaBICHUS
Onenka nmpo¢ecCHOHATBFHOTO YPOBHS KaJApPOB YIIPABICHUS
Opranu3zanus paboTsl pyKOBOAUTENS, MEHEKepa, CTIenaInucTa
Cosznmanue u opraHu3aIus aBTOMaTU3UPOBAHHBIX PAOOYHX MECT
CtuMynupoBaHue YyIPaBICHUYECKON NEATEIbHOCTH
D¢ hexkTUBHOCTH MPOU3BOJCTBEHHO-X03IHCTBEHHOH J1eSTETbHOCTH
Orenka 3¢ (heKTUBHOCTH YIIPaBICHUS
D¢ (heKTUBHOCTH OPraHU3AIMOHHON KYJIbTYPHI

. Kontponb apdexkruBHOCTH yrpaBieHUs

. Bxiaa pa3nuuHbIX KO B pa3BUTHE YIIPABICHUYECKOU MBICITH

. YIpaBieHYeCKHEe KOHLIETIIIMY COBPEMEHHOI'O MEHEKMEHTA

. IIporteccHbIi MOIX0 ¥ €T0 0COOEHHOCTH

. Cucremusble koHnenuu. CHCTEMHEIA MOIXO0J B MEHEKMEHTE

. CuTyallMOHHBIN TOAXO0 B MEHEIKMEHTE

. CoBpeMeHHbIE KOHLIETIIINY MEHEIKMEHTA

. IIpouecc npuHATHS yNIpaBIECHUYECKUX PELIECHUI

. IlocTanoBKa 3a1a4n NPUHATHS pELICHUS

®opMupoOBaHUE LETIEH U OTPAHUYECHUN IPUHUMAEMOI0 PELICHUS

. @OpMHpOBAaHHE U OLICHKA aJIbTEPHATUB PEILICHUS

. OOure pekoMeHIaIuH 110 OpraHU3ally Mpolecca BEIPaOOTKH U pealn3alyy pelIeHni

. TumnoBo#t anroput™ GopMUPOBAHHUS OPTaHU3AIMOHHO-(DYHKITHOHAIBHON CTPYKTYPBI
MEXaHU3Ma peaau3alyy peueHun

23. OpraHu3zainus KOHTPOJIS peaau3aluy peueHust

Sl AN U e

N I NS T N I e e e e e e Ve )

Ilpumep pacuemno-ananumuuecko2o 3a0anus

CocraBbre SWOT-ananu3 nasa npeanpusatuss OAQO "Ka3zanckas koHauTepckasi (adpuxa
"3apsa" (ceituac Bxoaut B xouauHr '"CiaanKo'). Anaam3 cjeayer NpoBOAUTH 3KCNEPTHHIM
MeToa0M B 3 3Tana: 1) oneHka, 2) KOppeJasiiMOHHbIA aHAJIU3, 3) COCTABJIEHHE BLIBOJI0B.

Pemnok mpoaykmuu kommanuun OAQO "Kazanckas konguTepckas ¢adpuka "3aps'" cerMeHTHpOBaH IO
TEPPUTOPUATHLHOMY MPU3HAKY U 110 BUJAM TOPTOBIIU:

e Peruonst Poccuu (B OCHOBHOM KPYITHBIH OIIT).

e Pecny6nuka Tarapcran (paiionsl), kpome T. Kazanu - (po3Hu1Ia, MEJIKUH U CPEAHUMN OIIT).

e T'opon Ka3zanb - (po3HHIIA U KPYITHBIE ONITOBHUKH).

o Toprossie cetu (Tuna "daensaeiic") - 5,3%.

o @upmenHas Toprosis - 3%. OHa B CBOIO OUepeb MOAPA3IAEISIETCS HA TOPrOBIIO B Mara3uHax,
npunamnexanmx OAO "3apsa", m B MarasuHax, paboraiomux ¢ (aOpukoil Ha YCIOBHUSX
(dbpaHyvaii3uHra.

[To pacueram KoMIaHuM MOTpPEOICHHE KOHAUTEPCKUX u3nenuii B Tarapcrane, rae "3aps" yaepKuBaeT
75% pbIHKA, COCTaBIsAET MPUONU3UTENBHO 3 Kr Ha Aylly HaceideHus; B Kazanu, rae mons pblHKa
komnanuu - 75-80%, mnotrpebieHue cocraBisieT mnpubnuzutenbHo 8,5 kr. Jlns cpaBHeHuUs:
CIELUAIHUCTHI KOMITAaHUM "Xepn'" MoJICUUTANN, YTO MOTPEOICHNE KOHUTEPCKUX U3JIENUN B pacdyere
Ha nymy HaceneHus B CIIIA cocrtaBnser 10 xr. B ceBepoeBpONEHCKUX CTpaHaX OHO COCTaBIISIET B
cpenseM 20 Kr Ha AyIly HacEJICHUS.

Cropoc Ha kapamelb He cUMTaeTcsl ce30HHbIM. Ha npyrue BuIbl u3fenuii, 0COOEHHO Ha LIOKOJIaJHbIE
KOH(ETHI, CIIPOC PE3KO BO3pacTaeT HAaKaHyHE Pa3IMYHBIX IMpa3JaHUKOB, ocobeHHo Hooro roma. B



nexaOpe KOMITaHUs MPOJaeT B OONbIIMX 00BbeMax caMmylo JOPOrylo MPOAYKIHIO, Tak Kak Ha HoBblit
rOJl IPUHSTO JapUTh TOAAPKH.

CWJIBHBIMH CTOPOHAMHU TIPOJIYKTOB (DUPMBI SIBISIOTCS IW3aiiH W nocTaBka. Ciiaboil CTOPOHOU -
HecTabmiIbHOE KadecTBO. PupMa He gBsieTcs IeHOBBIM JuaepoM. Ha ¢abpuke "3aps" cymecTByer
aJanTHPOBaHHAsT K CETONHSIIHEMY JHIO MapKeTHHroBas KoHmemnius. OHa Tpexae BCero
OCHOBBIBACTCS Ha COUYETAHWM WHTEHCH(UKAIIMM KOMMEPUYECKHX yCHIWH (3aTpoHyTa cdepa
CTUMYJIUPOBaHMs M CObITa) M MapKETHHTOBOIO IOAXOJa K pa3padOTKe MEpCIEeKTUBHBIX BHUIOB
NPOAYKIMH. B mepcrnekTuBe miaHUpPYyeTCsl COKpAIIeHHE acCOPTHUMEHTA BBIMYCKAeMOW MPOIYKIHH, a
TaK)Ke 3aMeHa W3HOIICHHBIX OCHOBHBIX (DOHIOB.

3a mocnenHue TOAbl MapKETHMHIOBOW CiIyk00il Obula co3gaHa CBOSI CeTh (PMPMEHHBIX MarasuHOB U
OTTOBBIX CKJa10B. OCHOBHBIE TOCTOMHCTBA JAHHON CXEMBI pa0OTHI - 3TO KaXKJOJHEBHO MOCTYIAOIIAS
Ha CUET BBIPYUKa, NIMPOYANUIINIl aCCOPTUMEHT, O0Jiee HU3KHE OTITYCKHBIE 1IEHbI, CBEKUIN MPOAYKT.

[Ipoutecc ompexneneHuss MapKETHHTOBOW cTpaTerud U (HOpMHpPOBAHUS TPOAYKTOBOTO TOPTQEs
MpeArnoiaraeT COOTHECEHHE UX C HeNssMH U Muccuer opranuzaruu. OAO "3aps" Oblna ompeneneHa
cne;[ymmaﬂ MUCCHUSL: HpOI/IBBOI[CTBO BBICOKOKAQYCCTBCHHBIX KOHI[I/ITepCKI/IX I/ISI[CJII/Iﬁ C LIOCJIbIO
MaKCHUMAaJIbHOTO yJIOBJIETBOPEHUS MOTPEOHOCTEN MOKyHATEIeH M TOJYICHHSI MAaKCUMAIBHOW MPUOBLITH
I/IHBGCTOpaMI/I n aKLII/IOHepaMI/I.

g OAO "3aps" nocraBieHsl JOArocpouHble 1eau (Ha Hagano 2004 r.):

e O0wem npomax - 28000 TOHH.

e AcCCOpPTUMEHT U ero mpomnopuuu: kapamenb - 50%; nedenbe - 30%; G6aronunku "Kmacc!" -
10%; TopThI - 5%; Baduu - 3%; Mapmenaa, openku, Habopsl KoHDeT - 2%.

e Hopwma npubsuiu - 25%.

o Pasmemenue pexiambl npoaykuuu Ha lLlentpansHom TB, Ha permonansHom TB, B cetn
HNuTtepner.

e Pabora ¢ KpynHBIMH ONTOBHKAMH M HaJH4YUe IIUPOKOM IUCTPUOBIOTOPCKON ceTH 110
peanu3anuu npoayknuu B Pecriyonuke Tarapctan u 3a ee mpeaeiaMu.

e VYcTaHOBKa MEHEE YHEProeMKOro u 0ojiee TEXHOJIOTUYHOIO 00OpYIOBaHUS, JT03UPOBOYHBIX H
(hacoBOYHBIX CTaHIIMI, HOBOM KapaMeJIbHON JMHUHU POTOPHOTO THUIIA, CTAHIIUU MTPUTOTOBICHUS
Ha4YMHOK.

e MakcumanbHOE HCIOIb30BaHUE COBPEMEHHBIX HH(GOPMAIMOHHBIX TEXHOJOTUH B paboTe C
nocraBmukamu U kiaueHntamu (Multisite Information Management System, Business-To-
Business u Extra-net-pemienus).

Taxum 00pa3oM, ¢ TOUKH 3pEHUS CTPATETHUECKOTO YIPaBIEHUs 1eldb (GUPMBI - OBICTPBIN POCT.

Hcxons U3 MONTOCPOYHBIX Iele KOMIaHWH, cymiecTByromyio crpareruto OAO "3aps" B oOmmem
cllydae MOKHO OIpENeIUTh KaK CTPaTeruio KOHLEHTPHUPOBAHHOTO POCTa, a HMMEHHO CTPaTETHIio
ycuieHus mo3uiun Ha peiake (Market Penetration).

Jl1 KOpPEeKTUPOBKH MPOAYKTOBOTO MOpT(ens U BbIOOpa MapKETUHTOBOM CTpAaTEruu MO OTAENIbHBIM
TOBapHBIM TPYMIAM PACCMOTPUM CTPYKTYpPY HPOIYKTOBOTO TOPT(ENs U H3MEHEHHE MPOAaX 3a

MOCTEHUN EPHUOI.

B o6mem Buae mpoaykToBeIi paspes noptdens Gadpuku npeacTaBicH B Ta0. 1.

HaunmenoBanue % OT TOHHa)Ka % OT BaJIOBOM MPUOBUIN
Kapamens 42,13 27,70




[Teuenne 30,09 23,30
Kondertnr 14,40 20,80
Badmu 8,02 11,10
TopTsl 3,10 9,70
Mapmenan 0,70 2,70
HoBoroanue nogapku 0,40 0,80
Upuc 0,10 0,08

OcHoBHOIl 00BeM mpou3BoAcTBa (Gadbpuku "3aps" COCTaBIAIOT Kapamelb W TmedeHbe. [lpu sTom
00bEMBbl TpPOAAX IO OCHOBHBIM BHJIaM mpoaykuud B 2000 r. HE TOJIBKO HE JOCTUIIH
3aIUIAHUPOBAHHBIX, HO W YNl OTHOCUTEIBHO IMpeIblIyliero mnepuoja (Kpome Kapamen). OTO
MPUBEJIO K 001IeMy MaJleH!Io o0beMa npojaax. [I[pHuuHbl OTKIIOHEHUS Pe3yIbTaTOB - KaK BO BHELTHUX
M3MEHEHMSIX, TaK U BO BHYTPEHHEH cpere.

K BHEIIHUM NpUYrHAM OTHOCSTCS:

DKcmaHcHusd YKPauHCKOW MPOJYKIMH Ha POCCUHCKUN KOHAMTEpPCKUM pbHOK: 75% (172 ThIC.
TOHH) - 10JI1 YKPAUHCKOW NMPOIYKIUU U3 BCETO UMIIOPTAa KOHIUTEPCKON MpoayKuu B Poccuu.
OtnyckHble 11eHbl Ha 16-20% Huke ypOBHS LEH POCCUMCKUX KOMITAHUU.

JIMHAMHYHOCTh pPBIHKA KOHAUTEpCKUX wuznenuid. [loTpebieHne MOKOIaAHONW MPOIYKIIMU B
2000 r. yBenmmuuioch mo4yTH B 1,5 pasza. 3a cder pocTa MOKYNMaTeIbHOH CIIOCOOHOCTH
NPENoYTeHUE OTAaHO Ooiee J0POroi U Ka4ueCTBEHHON MPOTYKIIUH.

Bricokass KOHILIEHTpalusi MPOU3BOJIUTENEH KOHAWTEPCKUX U3JENUA Ha OIM3JIeKalnxX
TEPPUTOPHUSIX.

K BHYTPCHHUM IIPUYKWHAM OTKJIOHCHHSA OT IJIaHA MOKHO OTHCCTHU:

HenocraTok 000pOTHBIX CPENICTB, BEAYIIHMA K 33I€PKKE BCEX 3aINTAHUPOBAHHBIX TIPOTPaMM.
Herunbkoe pearmpoBaHre Ha HU3MEHEHHUS TMPEANOYTCHHN MOTpeOUTeNnell: He 3amylieHa
mporpaMMa 1O KOMOWHHPOBAHHBEIM  pOTOpaM, MPEAyCMATPUBAIOIIAS  ONTHMH3AIUIO
MPOM3BOJICTBA ()aCOBAHHOT'O M BECOBOT'O TICUEHBA.

OTHOCUTENHHO BBICOKash CEe0ECTOMMOCTh MPOW3BOJUMONM  Kapameld HE IO3BOJSET
KOHKYpUpOBaTb B HW)KHHUX IICHOBBIX CETMEHTax, a TEXHOJOIMYECKHE OrpaHUYECHUs
UMEIoIIEerocss 000pYyIOBaHHS BCE MEHBIIE OTBEYAIOT OXKHUIAHUSAM TMOKymarelneid u He
MTO3BOJISIOT NMEPENO3UIIMOHUPOBATE MPOJIYKT B CPEAHUN [IEHOBOM CETMEHT.

HeBbicokwii ypoBeHb AUCTPUOYITUH.

CTpykTypa 32a4€THOIO 3aIaHUS

[IpencraBeTe cebe, uro Kk Bam B mopguMHeHWE MOCTYMaeT YeENOBEK,
KOTOPBIHA paHee paboTa Ha JOJDKHOCTH TaKOTO K€ YpOBHs, Kak U Barma.
Uem MOKeT OBITh BBI3BaH TaKOH Mmepexo] U KakoBbl Barm neficTBus?

Haumenosanue oyenounozo cpeocmea Maxcumanvhoe
Koiuuecmeo 0annoe
Bonpoc 1. Bnactb Kak peryisTop ynpaBJIeHYECKOUN eATENbHOCTH. 10
Bonpoc 2. Jransl npolecca OpraHu3aliOHHBIX U3MEHEHHH. 10
Cumyayuonnasn 3a0aua 20




Ioka3aTe/id 1 KPUTEPUU OLCHUBAHUSA IJIAHUPYEMbIX Pe3yJdbTATOB
OCBOCHMS KOMIIETEHIMI U Pe3yJbTATOB 00Y4eHHUs, IKAJIA OLlCHUBAHUS

Tabmuma 5
dopmupyemble Mruicatop Kpurepun Yposenn
Ikana oueHMBaHUSA JOCTHKEHHS O0CBOEHMA
KOMIIeTeHIIMH OIleHHBAHUA .
KOMIIeTeHIHH| KOMIeTeHIMii
3HaeT BepHO U B NMOJHOM
o0beme:
OCHOBHBIC MIPUHIINTIBI u
KOHIICTIITUH B oOnactu
LENeToNaranisi W MPUHSITHS
pelIeHNH; METO/IbI
TeHEpUPOBAaHUS  AJIbTEPHATUB
YK-2. Cnocoben pEIICHUI U TIPUBEACHUS HX K
OUPCACIATE KPYT COTOCTAaBUMOMY  BUAY  JUIA
325:;; Jf;h;i? BBIOOpA ONTUMAJILHOTO )
LIe1IH ¥ BEIGHPATS pelieHus; NpUpoAy JaHHBIX, |[IpoaBHHYTBIN
OTITHMATBHEIE HEOOXOIUMBIX JUIS  peIleHHS
CrIOco6H UX VK-2.1. TIOCTaBJICHHBIX 3ajad;
pemenus, ucxons| Ilonnmaer | TPAAULMOHHBIE M COBPEMEHHBIE
U3 JieiicTByOmuX|  Ga30Bble TTOTXOJTBI K HOPUHSATHIO
HIpaBOBBIX HOPM, | TIPHUHIHIIBI YIPaBICHUECKUX PEIICHU Ha
HUMEIOIIUXCS TIOCTAaHOBKH | ocHOBE MPUMEHEHUSI METOJ0B
pecypeos 1 sajatu ONTUMU3ALIAH; OCHOBBI
OTpaHUYCHUU. BI)Ipa6OTIfI/I HayIIHOFO aHAIH3a
'YK-6. Cnocoben pelieHui.
N — VK-6.1. YIIPABJICHUYECKUX MPOOIIEM.
— AJIeKBATHO Ymeer BepHO U B MOJHOM
85— 100 BBICTPAHUBATh U ouenupaer | O0beme:
GAILIOB pean30BhIBATH Bpemennsle | CHCTCMHO AHAJIM3UPOBATH
TPaeKTOPHIO pecypchl i | ITOCTaBIIEHHBIE LIS,
«32YTEHO0»  [caMOPa3BUTHsI Ha | OrpaHndeHUs 1| (QOPMYJIMPOBATH  33Mauyd U
OCHOBE >bdexTBHO | mpemarath 0060CHOBaHHbIE
IMPUHIIUIIOB HCHOJIB3YET OTU pemeHI/Iﬂ; KpI/ITI/IquKI/I
06pa30BaHI/I$£ B pecypchl. oueHnBaTh  MHQOPMALMIO O
FeHcHIe BCCH HOHK'6’2' NpeaMeTHON 00NacTH TPUHATHUS
gv1£[311<{n6 PHMCIGIET 1 pElleHMUI; HCTIOJIb30BATh
-6. ajanTupyer
CrocoGen skoHOMHKO- | AHCTPYMEHTAIIbHBIE — CPEZACTBA
anannupoBath 1 |Matematuueck| V1 Pa3pabOTKM M NPUHATHS
paspabarbiBaTh | ¢ Mojenu s | PCLICHUN; 3¢ dexTnBHO
OpraHu3alMOHHO-|  IPUHATHUS OpraHu30BBLIBATH Hu
TEXHHYECKHE U | ONTUMAJIBHBIX | CTPYKTYPHUpPOBaTh CBOE BpeMs;
PKOHOMHUYECKHUE |YIIPABICHYCCKHU KPUTHUYCCKHU OLICHUTH
[IPOIIECCHI C X pemeHuH. | 5d)heKTHBHOCTD MCHOJIB30BAHMS
IPUMCHCHHCEM BPEMCHHBIX U JIPYTHX PECypCoOB
METOJIOB pu pelieHnn
CHCTEMHOTO
npoQeCcCHOHANTBHBIX 3ajay;
aHaJIu3a u
MATEMATHICCKOTO BBEIHOCUTh apTyMEHTHPOBAaHHBIE
MOJIETTHPOBAHHS. CYKIACHUA 110 BOIIpOCaMm,
CBSI3aHHBIM C YIPAaBICHUEM U
IIPUHATUEM pemenuit B
TIPaKTHKE yHIpaBIeHUS
OopraHu3alMe B YCIOBUAX
CIO)KHOTO W JMHAMHYHOTO
OKPYKCHHS, WCTIOJB30BATh

PA3JIMYHBIC MOACIN MW MCTOJbL




TIPUHATHUS YIPaBICHISCKUX
pelieHuit u MPOBOJUTH
KOMIIJIEKCHBII aHaIu3
JTUHAMUAYECKUX SKOHOMUYECKHUX
MpOLIECCOB ISl TPHUHITHUS
Hay9IHO-000CHOBAHHBIX

peuieHui; OCYUIECTBIISITh
aHaIN3 aTbTePHATHBHBIX

BapHUaHTOB C ICJIIBIO IPHUHATUA
palMOHAJIBHBIX PEIICHUH.

70 — 84
0aJ17I0B

«3aYTECHO»

VK-2. Cniocoben
OTIPENIENATE KPYyT
3a/1a4 B paMKax
MOCTaBJICHHOM
LIEJIA ¥ BEIOUPATH
OITHMAaJIbHBIE
CITIOCOOBI UX
pCLICHUS, UCXOS
U3 JEHCTBYIOIIUX
MIPaBOBBIX HOPM,
HMMEIOIIUXCS
pecypcoB u
OrpaHUYCHUMN.
'VK-6. Ciocoben
YIIPaBJISATH CBOUM

BPEMCHEM,
BBICTPAUBATH H
[pEaTN30BBIBATH
TPACKTOPHUIO
caMOpa3BUTHS Ha
OCHOBE
IPUHIIUIIOB
oOpaszoBaHus B
TCUCHHUE BCCH
PKA3HU.

OIIK-6.
Croocoben
AHATM3UPOBATH U
[pa3pabaThIBaTh
OpraHU3aIMOHHO-
TEXHUYECKUE U
PKOHOMHUYECKHE
ITPOIIECCHI C
MPUMEHEHHEM
METOIOB
CICTEMHOTO
aHAIM3a 1
MaTEMATHYECKOTO
MOJICITUPOBAHUSL.

YK-2.1.
ITonumaer
0a3oBEIC
TIPUHITUITEL
ITOCTaHOBKH
3amad u
BEIPAOOTKH
pELIeHUH.
VK-6.1.
AJekBaTHO
OIICHUBACT
BpPEMCHHBIC
pecypcsl u
OTpPaHUYCHUS U
3 dexTrBHO
HCTIONB3YeT 3TH
pecypCHI.
OIIK-6.2.
[IpumensieT u
aJanTupyeT
SKOHOMHKO-
MaTEeMaTUYCCKU
€ MOJICITTH IS
TIPUHSATHUS
ONTUMAITEHBIX
YIpaBICHIECKH
X pELIeHUMH.

3HaeT ¢ He3HAYUTEIbHBIMH

3aMeYaHUsIMH:
OCHOBHBIC TPUHIIHITBI u
KOHIICTIIIH B obyacTu
LENENOoNaranuss W TPUHSATHS
pElleHMUI; METO/IbI
TeHePUPOBaHUsl  ANbTEPHATUB
pellieHU W TPUBEACHUS HX K
COMOCTaBUMOMY  BHAY iAo
BhIOOpa ONTHMABHOTO
peIlieHHsI;, TPHUPOY JAHHBIX,
HEOOXOMUMBIX JUI  PELICHUS
IIOCTAaBJICHHBIX 3aJga4,

TpaAUIHUOHHBIC U COBPECMCHHLIC
HOAXOJIbI K TPUHSATHIO
YIPaBICHYECKUX pEUICHUH Ha
OCHOBC IIPUMCHCHUA MCTOHOB
ONITHMU3ALINH; OCHOBBI
Hay4YHOTO aHaIM3a
yIpaBlIieHYECKUX TPOOIIEM.

YMeer ¢ He3HAUYHMTEIbHBIMH

3aMe4YaHusIMM:

CHCTEMHO aHaJIN3UPOBATh
IIOCTaBJICHHbIE ey,
¢bopmynupoBaTh  3amauyd U
npeiaraTh 000CHOBaHHbIE
peLICHHUS; KPUTHYECKU

OLICHMBATh  MHPOPMALMIO O
NpeaMETHON 001acTH TPUHATHUS
pElleHMUI; HCTIOJIb30BATh
WHCTPYMEHTAJIbHBIE  CPENCTBA
Ui pa3paboTKHM M TPUHATHSA
pelIeHunH; 3pPEeKTUBHO
OpTraHU30BHIBATh u
CTPYKTYpHUpOBaTb CBOE BpeEMs;
KPUTHUYECKU OLICHUTh

3¢ (HEKTUBHOCTh HCIIOJIb30BaHUS
BPEMEHHBIX U JPYTUX PECypCoB
npu peleHnn
npoQeCcCHOHATBHBIX 3ajay;
BBIHOCHTh apryMEHTHPOBAaHHbBIE
CYXKICHHS o BOIIpOCaM,
CBS3aHHBIM C VIpaBICHHEM U
IIPUHATUEM pemenuit B
MPAKTHKE yIpaBIeHU
OpraHm3anied B  YCJIOBHAX
CIOXHOTO W  JWHAMHUYHOTO

IToBBINIEHHBII




OKPY>KEHUS, UCIIOJIB30BaTh
pasnu4YHBIE MOJENH U METOMABI
HMPHUHATHUSA YIPaBICHUYECKHAX
peteHnit u IIPOBOJUTH
KOMIUIEKCHBII aHaJIN3
JUHAMHYECKHX JKOHOMHUYECKHX
IpPOLIECCOB Il IPUHATUSL
HAY4YHO-000CHOBaHHBIX

peuieHuii; OCYILECTBIIATH
aHaJIN3 AJBbTEPHATUBHBIX

BAPUAHTOB C LEJIBIO MPUHITHUIL
palMOHAJIBHBIX PEIICHUH.

50 - 69
0aJ17I0B

«3aYTECHO»

VK-2. Cnocoben
OTIPENICIATh KPYT
3a/1a4 B paMKax
MOCTaBJICHHOM
LIEJIA ¥ BEIOUPATH
OIITUMAJILHEIE
CII0COOBI UX
PEIICHHS, UCXOIST
U3 IEUCTBYIOMINX
[IPABOBBIX HOPM,
HAMEIOIIUXCS
PECYPCOB H
OTrpaHUYCHUH.
'VK-6. Ciocoben
YIIPaBJISATH CBOUM

BPEMCHEM,
BBICTPAUBATH H
[pCaTM30BHIBATD
TPaeKTOPHUIO
cCaMOpa3BUTHS HA
lOCHOBE
[IPUHIUAIIOB
0Opa3oBaHus B
TeUEeHHE BCEH
PKUA3HH.

OIIK-6.
Croocoben
AHATM3UPOBATH U
pa3pabaTeIBaTh
OpraHM3aIMOHHO-
TEXHUYECKHUE U
DKOHOMHYECKHE
[TPOIICCCHI C
[TPUMEHCHHEM
IMETOJI0B
CICTEMHOT0
aHaIM3a U
MaTeMaTHYECKOTO
MOJICITUPOBAHUSL.

YK-2.1.
ITonnmaer
6azoBble
MPUHINTIBI
TIOCTAaHOBKH
3a1a4 u
BBIPA0OTKH
peLIcHU.
VK-6.1.
AJekBaTHO
OILICHUBAET
BpPEMCHHBIE
pecypcsl 1
OTpaHWYCHUS U
3 dexTrBHO
UCTIONB3YeT 3TH
pecypcehlL.
OIIK-6.2.
IIpumensier u
ajlanTupyer
SKOHOMHKO-
MaTeMaTH4ecKu
€ MOJeNH IS
TIPUHSTHSL
ONITHMAJIbHBIX
YIpaBICHIECKU
X pELIeHUH.

3HaeT Ha 6a30BOM yYPOBHE, C
OIHOKaAMU:
OCHOBHBIC
KOHIICTIIH B
Henernonaranus 1
pelicHuIA; METO/IBI
TCHEpUPOBaHUS  allbTCPHATHB
pelliecHHi W TIPUBEICHUS UX K
COMOCTaBUMOMY  BUAY  JUISA
BEIOOpa ONTUMAIEHOTO
PEUICHUSA, nmpupony JaHHBbIX,
HCO6XOZ[I/IMI)IX JJIA peuICHuA
MOCTaBIICHHBIX 3aad;
TPaIUIIUOHHBIE U COBPEMEHHBIE
IO aAXO0dbI K IIPUHATHUIO
VIpaBICHUYECKAX pEIICHHH Ha
OCHOBE TIPUMEHEHHUS METOJI0B
OIITUMU3AIIUH, OCHOBBI
HAY4YHOT'O aHaJIn3a
yIpaBIEHUYECKUX TPOOIIEM.
YMmeer Ha 6a30BOM YpOBHe, ¢
OIHOKaAMU:

TPUHIIATIBI u
obmacTtu
MIPUHATHUS

CHCTEMHO aHAJIM3UPOBATH
MOCTaBIICHHBIC eI,
dbopMysMpoBaTh  3amadud = U
npeJyiaraTh 000CHOBaHHBIE
pelieHus; KPUTHUYECKU
OIlCHMBATh  HMHPOPMAIHIO O
MIPEAMETHON O0JaCTH TIPUHSITHS
pelieHuIA; WCTIOJIb30BaTh
HHCTPYMEHTAIbHBIE  CPEICTBA
1T pa3paboOTKH W TIPUHITHS
PpeLIeHU; 3¢ PeKTUBHO
OpTraHu30BHIBATh "
CTPYKTYpPHUpPOBaTh CBOE BpeMs;
KPUTHYECKU OIICHUTh

3¢ (HEeKTUBHOCTh HCIIONBE30BAaHUS
BPEMEHHBIX M JPYTUX PECYpCOB

npu pelieHnu
npogecCHOHANBHBIX 3a7ay;
BBIHOCHUTh apryMEHTHPOBAaHHbBIE
CYKICHHUS o BOIIpOCam,
CBSI3aHHBIM C YIPABICHUEM U
HOPUHITHEM peteHnit B
IPaKTUKE yIpaBJleHUs

Ba3oBbIit




opraHu3alel B  YCIOBHUAX
CIOXHOTO H  JMHAMHUYHOTO
OKPYKCHHS, WCTIOJB30BATh
pa3uyHble MOJECIH M METOMAbI
TIPUHATHUS YIPABICHYECKUX
pelieHuit u MPOBOJUTH
KOMILJICKCHBIN aHanu3
JTUHAMUAYECKUX DKOHOMUYECKHUX
MPOIECCOB  UIST  TIPUHSITHS
Hay4IHO-000CHOBAHHBIX

peuieHui; OCYUIECTBIISITh
aHaIN3 aJbTEPHATUBHBIX

BapHAHTOB C IIENbI0 TPUHSATHUS
palMOHATBHBIX PEIICHHUH.

Mmenee 50
0a/1J10B

«HE 3a4YTECHO»

YK-2. Cnocoben
OTPENCIATh KPYT
3a/1a4 B paMKax
IIOCTABJIEHHOM
LIeJTM U BEIOUpaTh
ONTHUMAJIEHBIE
CHocoOBI UX
pCLICHUS, UCXOS
13 JEHCTBYOLIUX
MIPABOBBIX HOPM,
HAMCIOIIUXCS
PECYPCOB H
OTrpaHUYCHUH.
'YK-6. Cnocoben
[YIPaBJIATH CBOUM

BpPEMCHEM,
BEICTPAWBATh U
[PEaI30BEIBAT
TPAEKTOPHUIO
caMOpa3BUTHS Ha
OCHOBE
[IPUHITUTIOB
0Opa3oBaHus B
TeyeHue Bcei
DKI3HH.

OIIK-6.
Criocoben
AHATM3UPOBATH U
pa3pabaTeIBaTh
OpraHU3aIMOHHO-
TEXHUYCCKUC U
PKOHOMHYCCKUE
[IPOIIECCHI C
IPUMEHCHUEM
METOJIOB
CHCTEMHOTO
aHaNM3a 1
MaTEeMaTHIECKOTO
MOJICITHPOBAHUSL.

YK-2.1.
INonumaer
6azoBble
TIPUHINTIBI
MIOCTaHOBKH
3a1a4 u
BBIPA0OTKH
pELIeHUH.
YK-6.1.
AnexBaTHO
OLIEHUBAET
BpPEMCHHBIE
pecypcel 1
OrpaHWYEHUs U
3¢ peKTuBHO
UCIIONIb3YeT 3TH
pecypchl.
OIIK-6.2.
IIpumensier u
ajanTupyer
9KOHOMUKO-
MaTeMaTH4eCKH
€ MOJeNH IS
TIPUHSTHSL
ONITHMAJIbHBIX
yIpaBJIeHYECKH
X pEUICHUH.

He 3HaeT Ha 62a30BOM ypoBHe:
OCHOBHBIC TIPUHIIHITBI u
KOHIICTIIIH B obJacTu
LENeNOoNaranuss W TPUHSATHS
PpeLICHUIA; METO/IbI
TeHePUPOBaHUsl  ANbTEPHATUB
pELICHUI ¥ TPUBEICHUS UX K
CONOCTaBUMOMY  BUAY  JUIS
BhIOOpa ONTHMATBHOTO
PEUICHUAA, nmpupony JaHHBbIX,
HEOOXOMUMBIX JUIA  PEIICHHS
HIOCTaBJICHHBIX 3aja4;
TpaAUIUOHHBIC U COBPCMCHHLIC
HOXOIbI K MPUHATHIO
YIPaBICHYECKUX pELICHUH Ha
OCHOBC IIPUMCHCHUA MCTOHOB
OIITUMU3AIIUH, OCHOBBI
HAYYHOTO aHanmm3a
yIpaBlIeHYECKUX TPOOIIEM.

He ymeet Ha 6a30BoM ypoBHe:

CHCTEMHO aHAJIM3UPOBATH
MOCTaBIICHHBIC eI,
dbopMysMpoBaTh  3amadud = U
npeJyiaraTh 000CHOBaHHBIE
pelieHus; KPUTHUYECKU
OIlCHMBATh  HMHPOPMAIHIO O
MIPEAMETHON O0JaCTH TIPUHSITHS
pelieHuIA; WCTIOJIb30BaTh
HHCTPYMEHTAIbHBIE  CPEICTBA
1T pa3paboOTKH W TIPUHITHS
PpeLIeHU; 3¢ PeKTUBHO
OpTraHu30BHIBATh "
CTPYKTYpPHUpPOBaTh CBOE BpeMs;
KPUTHYECKU OIICHUTh

3¢ (HEeKTUBHOCTh HCIIONBE30BaHUS
BPEMEHHBIX M JPYTUX PECYpCOB

npu pelieHnu
npogecCHOHANBHBIX 3a7ay;
BBIHOCHUTh apryMEHTHPOBAaHHbBIE
CYKICHHUS o BOIIpOCam,
CBSI3aHHBIM C YIPABICHUEM U
HOPUHITHEM peteHnit B
IPaKTUKE yIpaBJleHUs

Komnerenuun
He
chopmupoBan
bl




opraHu3alel B  YCIOBHUAX
CIOXHOTO H  JMHAMHUYHOTO
OKPYKCHHS, WCTIOJB30BATh
pa3uyHble MOJECIH M METOMAbI
TIPUHATHUS YIPABICHYECKUX
pelieHuit u MPOBOJUTH
KOMILJICKCHBIN aHanu3
JTUHAMUAYECKUX DKOHOMUYECKHUX
MPOIECCOB  UIST  TIPUHSITHS
Hay4IHO-000CHOBAHHBIX
peuieHui; OCYUIECTBIISITh
aHaIN3 aJbTEPHATUBHBIX
BApUAHTOB C IICIBI0 TPHUHITHI
palOHANBHBIX PEHICHUM.
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1. leap u 3aaa4M AMCUUILIMHBI:

Lenbto nucuuruivHbl «MEHEmKMEHT» sBisAeTcs (OPMUPOBAHUE y CTYAECHTOB
KOMIIETEHIIMM B 00JACTM OCHOB IIOCTPOEHUS M (PYHKUMOHUPOBAHUU CHCTEMBI
YIIPABJICHUS OPTaHU3ALUN B YCIOBHSX PBIHKA.

B nmpouecce usydeHus Kypca CTYIEHT JOJDKEH OCBOUTH OCHOBHBIE METOBI,
TEXHUKY M TEXHOJIOTHIO YIIPAaBJICHUS, IIOJYYUTh OIPEICIICHHbIC HAaBbIKA IS
WCIIOJIb30BAaHUs MX B IPAKTHKE YIPABJICHMs OpPraHU3allUCd B YCIOBUAX CIOXKHOTO U
JUHAMUYHOTO OKpykeHusd. [locne n3ydenns Kypca CTyAeHT JOJDKEH 3HaTh U IIOHUMATh
Ha3Ha4YeHHE U BO3MOXKHOCTH HCIOJIb3YyEMbIX CPEJCTB U CIIOCOOOB YIPaBJICHHUS J1€I0BOM
OpraHMU3alNeN, HAXOAUTh HA NIPAKTUKE IPUEMBI COBEPILICHCTBOBAHMUS €€ AEATEIbHOCTH.

33,[[21‘-11/1 JUCIIMITIIMHBI «MCHGI[)KMGHT» .

l.  packpbITh CYIIHOCTh SIBJICHUM M IIPOLECCOB YIPABJICHUS W TPUBUTH
CTYJIEHTaM COOTBETCTBYIOIIUM IMTOHATUMHBIN amlIapar;
2. cdhopmHpoBaTh COOTBETCTBYIOILIEE MHUPOBO33PEHUE CTYyJICHTA,

MO3BOJISIONIEE €My OOBEKTHBHO OLIEHWBATH Ty WM MHYIO YIIPaBICHUECKYIO CUTYaIHIO
¥ COOTBETCTBYIOIIYIO €I KOHIICTIIIHIO YIIPABICHUS IKOHOMUYIECKOU e TEIbHOCTBIO;

3.  1aTh 3HaHWs, HEOOXOIUMBIC JJII OCMBICIICHUS MPOIECCOB, TPOUCXOISMIINX
B COIMAJIbHO-PKOHOMUYECKOU cepe obIiecTBa;

4. copmMupoBaTh HABBIKM  aHAlM3a, HWCTOJKOBAaHUS W  OINHKCAHUS
YIPABICHYECKUX MPOIIECCOB;

5. cdhopMHupOBaTH yYMEHHE BBIHOCHUTH APTyMEHTHPOBAHHBIE CYXICHUS TIO
BOITPOCAM, CBSI3aHHBIM C YIIPABJICHUEM U IPUHATHEM PEIICHUN;

6. chopMHpOBaTH HABBIK aHAJIM3a aJbTEPHATHBHBIX BAPHAHTOB C IIEJBIO
MIPUHSTUS PAITAOHAIBHBIX PEIICHUM;

7.  comelcTBOBaTh (hOPMUPOBAHUIO OOMIETIPO(DECCHOHATHLHBIX KOMIIETEHITUH,
CBSI3aHHBIX CO CIIOCOOHOCTHIO HAYYHOTO aHajn3a yMIpPaBICHYECKHX MPOOIeM W
MPOIECCOB MPOGECCHOHATBPHON NIEATEIHHOCTH, YMEHHUEM HCIIOJIb30BaTh HA MPAKTHUKE
0a30BbIC 3HAHUS U METOBI MEHEKMEHTA.

2. Conep:xanue QM CHUATIITAHBI

HaumeHnoBanue pa3aesioB / TeM JUCHUILIHHbBI

1. Tema 1. CyniHoCTh U COiEp>KaHUE YIIPABJICHUS.

Tema 2. Pa3Butre Hayku ynpaBJICHUS.

Tema 3. IIpuHIUIBI OCTPOEHUS U GYHKIITMOHUPOBAHUS CUCTEM YIIPABICHUS

Tewma 4. [leneBoe Ha4YasI0 B AESATEIBHOCTU OPTraHU3ALMH

Tema 5. OyHKIMU YyIIPABICHUS

Rl Bl B ol B

Tema 6. Opranu3alMOHHBIE CTPYKTYPhI YIIPABICHUS




Tema 7. MexaHU3Mbl yIIPaBJICHUA.

Tema 8. IIporiecchl ynpaBiieHus

Tema 9. KomMmyHUKaluu B yrpaBieHun

ol e 3

Tema 10. BnacTb 1 IuIepCTBO B YIIpaBIECHUU

10.

Tema 11. Ynpasienue KOHQIUKTAMU U CTPECCAMU

11.

Tewma 12. I{udpoBoit MEHEIKMEHT

TpynoemkocTs IucuuIInHbI coctaiaser 3 3.e. / 108 yaca.

dopMa KOHTPOJIA — 3a4eT

CocTaBUTEb:

Kanz. 5K0H. HayK, JOLIEHT, TOLEHT T.I1. XoxoBa
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