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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

Heﬂb H 3aJ1a41 OCBOCHUSA TUCIHHUIIJINHBI

Llenbto yueOHOM qUCIUTUTMHBI « MEHEKMEHT) SIBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHWUN M HABBIKOB B O0JIACTH MEHEKMEHTA TIPEIIPHUITHIA TTH-
TaHus U 9QGEKTUBHOTO OCYIIECTBICHHS OyayIiel TpopecCHOHATBHOMN e TEITbHOCTH.
2. Pa3BuTHE MpaKTUYECKUX CIIOCOOHOCTEW M KOMIETCHIIUN o0yUaronmxcs B chepe MEeHEIKMEHTA
TEXHOJIOTUU U OPTaHU3aIlMH PECTOPAHHOTO JIENIa.

3az[aanI/I JUCITUITIIMNHBI ((MCHGI[)KMGHT» SABJIAFOTCA:
1.  CnocobOcTBOBaTh Pa3sBUTHIO MPAKTHYECKUX HABBIKOB B 00JACTH MEHEDKMEHTA MPENNpPUSTHN
IIUTaHUA, O6€CH€‘-II/IBaIOH_[I/IX BO3MOXHOCTb 3HAYUTCIBbHO HNOBBICUTH PE3YJIbTATUBHOCTD paGOTBI nep-
COHajla Ha OCHOBE HPOXYKTUBHOIO COTPYIHHYECTBA, JIEIOBOIO B3aUMOJICUCTBHA, (HOpMHPOBAHHS
3¢ GEKTUBHBIX CUCTEM MOTUBAIIMH U CTUMYJIUPOBAHUS TPYA.
2. YrumyOuTh HaBBIKM aHAIN3a U KOHCTPYHPOBAHHS OPTraHW3AaLMOHHBIX OTHOLICHUH, OpraHU3aIiN
paGOTbI KOJUICKTHBA, ITPOABJIICHUA JIMACPCKUX KAUCCTB B YIIPABJIICHUU IICPCOHATIOM NPCAIIPUATHA.
3. Pa3BuTh HaBBIKHM NPOJYKTUBHOTO B3aMMOJICHCTBHS HAa OCHOBE IPOLIECCOB I'PYIIIOBOM JHHAMHUKH
Y OpraHu3aliyd KOMaHTHON paOboThl, JOPMHUPOBAHUS OJIATONPHUITHOTO KIMMATa B KOJUIEKTUBE.
4.  CdopmupoBaTh y CTYACHTOB 3HaHMs, HABBIKM U KOMIIETEHLIMH, HEOOXOAUMBbIE Ui 3P (HEKTUB-
HOTO OCYILECTBIICHUS Oy TyIei mpoecCHOHATbHON AATEIbHOCTH B H30paHHOi chepe.
5. CoBepuIeHCTBOBATh CIIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPUSATHBIX SIKOHOMHUYECKHX M Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJIIONIUX TOBBICUTH dPPEKTUBHOCTh (PYHKIIHOHUPO-
BaHMS NPEANIPUATHS UHIYCTPUH MTUTAHUS U TOCTETIPUUMCTBA.

MecTo AUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Juctunnuna «MeHeIHKMEHT» OTHOCUTCS K 00s3aTeIbHONM YacTH y4eOHOro TUIaHa.

O0beM IMCHMIJIMHBI M BH/ABI Y4e0HOH padoThl

Tab6muna 1
Bcero yacoB no ¢goopmam o0yueHust
IToxasarenn o0beMa JUCHHUIIIMHBI OuyHnas | 3aounasn
OO0beM TUCHMIIIIMHBI B 3a4ETHBIX €IUHUIIAX 23ET
O0BeM JUCHUILIAHEI B aKaJl. yacax 72
gggxzmwoqﬁaﬂ aTTecTalys: sauer sauer
KonTakTHas padora o0y4yaommxcs ¢ npenogaBareiemM 36 8
(KOHTaKTHBbIE Yachl), BCEro:
1. AymutopHas padora (Ayn), akaja.q4acoB BCETO: 34 6
B TOM YHUCIIE: -
JIEKINH 12 2
IPAKTUYECKHE 3aHSTHS 22 4
1ab0paTOPHBIE 3aHATHS - -
B TOM YHCJIE€ IPAKTUYECKasi HOrOTOBKA - -
2.MunuBunyanbable KoHCYabTanmu (MK) - -
3.KonTakTHas paboTa 1mo mpoMexKyTOYHOW aTTeCTaluH 2 2
(KatT)
4. Koncynpranus nepen sx3amerom (K9) - -
5. KonTakTHas pabora o npoMexyToYHOH aTTecTa-
IIUH B TIEPUOJT DK3. CECCUH / CECCUU 3a0YHUKOB - -
(KatToK)




CamocrositesbHas padora (CP), Bcero: 36 64
B TOM YHCJIC:
® CcamoCToATe/bHaA paboTa B NepUos 3K3. ceccum - 2
(CP3K)
e camocrosTenbHas padora B cemectpe (CPc) 36 62
B TOM YHCJIE, CAMOCTOSITEeTIbHAst paboTa Ha KYpCOBYIO pa- -
00Ty / KypcOBOI IIPOEKT i
e p3yudenue J0P - -
® U3yueHHE OHJIAIH-Kypca WM €ro YacTh - -
®  BBINOJIHEHUE UHAUBUYATbHOTO WM FPYIIIOBOIO
IPOCKTA ] )
® | JIpyTHU€ BUIBI 36 62
IlepeyeHnb MIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHS 10 AUCIUTLINHE
Tabnuua 2

dopmupyemMble

KOMIIeTeHIHH
(k00 u naumenosanue

Komnemenuyuu)

NHIuKaTOpPbI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u naumenosanue
UHOUKAmMopa)

PesyabTaThl 00yyeHus
(3nanus, ymenus)

VYK-2. CnocobeH ompenensiTh
KpYT 3a/lad B paMKax MOCTaB-
JICHHOH 1IeNi ¥ BBIOMpATh OI-
THUMaJIbHBIE CIIOCOOBI UX pe-
IMIEHUS, WCXOAS W3 JeHCT-
BYIOIIMX IIPAaBOBBIX HOPM,
HMMEIOIINXCS PECYpPCOB U OT-
paHUYeHUN

VK-2.1. Ilomumaer 06a30BEIE
MIPUHIIMIIBI TTIOCTAHOBKH 3aJ1a4
U BbIPaOOTKU peIIeHUI

YK-2.1. 3-1. 3naet OCHOBHbIE MIPUH-
UMbl U KOHLENIMK B 00J1acTu 1ese-
TOJIaraHMsl ¥ PUHATHS PEIICHUN
YK-2.1. 3-2. 3HaeT MeTOJbI TeHEPH-
pOBaHMsI AJIbTEPHATUB PELICHUM U
IOPUBEJCHUS HMX K COINOCTaBUMOMY
BUAY JUIA BBIOOpa ONTHMAIBHOTO
peleHus

VK-2.1. 3-3. 3unaer
HBIX, HEOOXOIMMBIX
MIOCTaBJIEHHBIX 3a7a4
VK-2.1. V-1. YMeer cucteMHO aHa-
JU3UPOBATh TIOCTAaBJICHHbIE IIEJH,
dbopmynupoBaTh 3adaud M Ipensa-
raTb 00OCHOBaHHbBIE PELICHUS
VK-2.1. V-2. Ymeer KpUTHYECKH
OlICHMBaTh HH(OPMALMIO O TMpen-
METHOI 00J1aCTH NPUHATHS pEeLIeHUH
VK-2.1. ¥-3. ¥YMeer uCHOIb30BaTh
MHCTPYMEHTAJbHBIE CpEJACTBAa IS
pa3pabOTKU U MPUHATHUS pELIEHUH

MPUPOSY JaH-
JUIS  pelIeHHs

VYK-2.2. BeiOupaer ontu-
MajbHbIE CIOCOOBI PEIICHUS
3a7a4, UCXOAs U3 JEHUCTBYIO-
LIMX IPAaBOBBIX HOPM, UMEIO-
IIUXCA PECYPCOB U OrpaHUye-
HUM

VK-2.2. 3-1. 3nHaeT OCHOBHEIC METO-
JIbI TIPUHATHUS PEIICHUI, B TOM YHCIIe
B YCIIOBUSX PHUCKA W HEOIpPEIelicH-
HOCTH

VK-2.2. 3-2. 3Haer BUOLI U HUCTOY-
HUKA BO3HUKHOBEHHUS PHUCKOB IIpH-
HATUS PENICHUH, METOJbI yIIpaBie-
HHS UMHU




VYK-2.2. 3-3. 3naeT OCHOBHBIC HOp-
MaTHBHO-TIPAaBOBbIE JIOKYMEHTHI,
perinaMeHTHPYIOLE MPOLEcC IpHU-
HATHS PEIIEHHWH B  KOHKPETHOM
peaMeTHOH o01acTu

VK-2.2. V-1. ¥Ymeer mnpoBoIuTh
MHOTI'0()aKTOPHBIN aHAJIN3 3JIEMEHTOB
NpeIMETHOW 00JacTh Al BBISBIIC-
HUS OrPaHUYEHUN INpU HPUHATHU
peLeHuit

YK-2.2. V-2. ¥Ymeer pa3zpabaThiBaTh
U OLEHHMBATh AJIbTEPHATHBHBIC pe-
IIEHUs C yY€TOM PUCKOB

VK-2.2. V-3. ¥YMmeeT BbIOHpaTH OII-
TUMaJIbHbIE PELICHUS UCXO U3 AeH-
CTBYIOUIMX TPABOBBIX HOPM, HMEIO-
IIUXCS PECYPCOB U OTPAaHUYECHUI

VYK-6. CnocobeH ympaBisiTh
CBOMM BpEMEHEM, BBICTpau-
BaTh M PEAM30BbIBATh TPACK-
TOPUIO CaMOPAa3BUTHsI Ha OC-
HOBE NPUHIMIIOB 00pa3oBa-
HUS B TEUEHUE BCEH JKU3HU

VK-6.1. AnexBaTHO OlleHHUBa-
€T BPEMEHHBIE PeCypChl M OT-
pannueHus u  APPEeKTUBHO
HCIIOJIB3YET 3TU PECYPCHI

YK-6.1. 3-1. 3naer merons! >pdek-
TUBHOTO ITUTAHUPOBAHHS BPEMEHH,
OCHOBHbIE TIpHUeMbl 3()(HEKTUBHOTO
yIpaBJIeHUS] COOCTBEHHBIM BpEMEHEM
YK-6.1. V-1. VYmeer s¢ddextuBHO
OpPTaHW30BBIBATh U CTPYKTYPHUPOBATH
CBOC BpeMs

VK-6.1. Y-2. ¥YmeeT KpUTHUECKH
oleHUuTh 3(H(HEKTUBHOCTH KCIIOJIB30-
BaHUs BPEMEHHBIX M JIPYTUX pecyp-
COB MpPH PEHICHHH NPOPECCUOHATB-
HBIX 3a/1a4

VK-6.2. BeictpauBaer u pea-
JM3yeT MEePCOHAIBHYIO TpaeK-
TOPHUIO HEIPEPHIBHOIO 00pa-
30BaHMsI U CaMOpPa3BUTHS Ha
€ro OCHOBE

VK-6.2. 3-1. 3naer cogepxaHue u
HOPUHIUIBI CAMOOPTaHU3allMd U ca-
MOPa3BUTHSA

VK-6.2. 3-2. 3Haer CBOM JIUYHOCT-
HbIE OCOOEHHOCTH U BO3MOXXHOCTU B
KOHTEKCTE CaMO0Opa30BaHMsI

VK-6.2. 3-3. 3HaeTr coBpeMeHHbBIE
TPEHJbl PhIHKA TPYJa, a TAKXKe OCHO-
BBl KAPbEPHOT'O POCTa B CBOEW MpO-
(eccroHaTbHOM 1A TEIbHOCTH

VK-6.2. V-1. ¥meer mninaHupoBaTh
e ¥ HampaBJeHHUs CBOEH COIU-
aTbHOW ¥ TPodeCcCUOHATHHON Jes-
TEJIBHOCTH C YYETOM JIMYHOCTHBIX
XapaKTEePUCTHK, BHEIIHUX W BHYT-
peHHUX (hakTOpoB U yrpo3




1. COAEP)KAHUE JUCHHUIIJINHbI

3Tanbl GOPMHUPOBAHNS U KPUTEPUH OLleHUBAHHUS CPOPMHPOBAHHOCTH KOMIIETEH NI

o4Has ¢opMa 00y4eHHUs

Tabmuma 3.1
TpynoemkocTh, akaieMH4ecKue 4achbl . =
g ! ; > Lo =
o | g | = 8 s 2 & 2 (2% |. BEgZ
: (2 |2 3 z 2 S S |22 |53 FESE
o 2. o8| . = 2 g 2 = 8 o Z EETQ
HaumeHoBaHue pa3fena, TeMbl AUCHUILINHBI 2 S - g = S = = = o E = EaF2
BEHEH sE=| E_.3% |3E%/S Esyis
= & 2, & Q Z = = = 2 2 5 2 =
: |25 &E|2|22| 5 |Eg3| 25% |§iEEEEiiij
= |EE|SF|EE|0E £ | f2E| 288 |fEEREFPEe:
Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. ObmIast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 1 1 - - 3/- 5 YVK-21| VYK-2.1.3-1 O T pil
CyIIHOCTh U coJiep:kaHue MeHepkMenTa. Lenu u 3agaun meHemxkmenTa. OCHOBHBIE KaTero- VK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIMIbBI YIPABICHUS, CUCTEMa yIIpaBJe- VK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPaBICHUS; IPSIMBIC U 0OpaTHBIC CBSI3H. VK-6.2.| VK-2.1.V¥-1
[Ipeanocsuiky U Tansl GOPMUPOBAHNS MEHEIKMEHTA. JBONIONHNS KOHIETINN MEHEHKMEH- YK-2.1. V-2
Ta. MeTo010rnYecKue MOaX01bl MEHEIKMEHTA. YK-2.1.¥-3
MesxayHapoIHbBIE MOJETTH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
VK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpusatre kak 0OBEKT U CHCTEMa yIIPABICHUS 1 1 - - 3/- 5 |VK-21] VK-2.1.3-1 o T I
CymHocTs U Kiaccudukanus opranusanuid. OpraHU3aIOHHO-TIPAaBOBBIC (POPMBI OpraHH3a- YK-22| VK-2.1.3-2
1. 3akoHbl oprann3anuid. O0mas xapakTeprucTHKa CUCTEM yIpaBieHus. DyHKIMOHUPOBa- YK-6.1| YK-2.1.3-3
HHE CHCTEM YIIpaBJIeHHs. BHeIHsA cpena opraHu3aliy, XapakTepucTika GpakTopoB. BHyT- YK-6.2.| YK-2.1. V-1
pEeHHSS cpeia OpraHMU3aINH, XapaKTepUCTHKa ee dJieMeHTOB. OpraHU3aIMOHHOE MTOCTPOCHUE YK-2.1. V-2
MpeanpusaTHA. BUabl OpraHU3allMOHHBIX CTPYKTYP, MX XapaKTepUCTHKA, IPEUMYIIECTBA U YK-2.1.¥-3
HEJIOCTaTKH, YCJIOBUS IPUMEHEHUS. YVK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.V-2
YK-2.2.Y-3

Pazoen 2. IPOINECC MEHE/[ZKMEHTA




Tema 3. @yHKIUU MEHEIKMEHTA 3/- YK-21| VK-2.1.3-1 T pl|
[Ipupona u cocraB ¢pyHKIMH MeHEKMeHTa. O0me, YacTHRIE U crienuduueckne (HyHKIHNA YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (YHKINS MEHEKMEHTa: IOCTAHOBKA IieJIel, CocTaBIie- VK-6.1 | YK-2.1.3-3
HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- VK-6.2.| VK-2.1.V¥-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAaHUPOBAHHEIX Ieied. MoTuBarus: mo0ykaeHne pabOTHUKOB K TPYIy AJIS BBITIOJTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieieil. KoHTpomb: KommuecTBeHHAs M KaueCTBEHHAs OIeHKa paboThl. YacT- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTonb! ynpaBieHHs MPEeIIPUATHAMU TUTAHUS 3/- YK-21| VK-2.1.3-1 T pil
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U UX pealu3alysl Ha pa3IMyHbIX YPOBHAX ynpaBiaeHus. Opranuza- VK-6.1| VK-2.1.3-3
LUOHHO-PACIOPAIUTENbHbIE METOlbl ynpaBieHUs. ColuuanbHO-TICUXOJIOTMYECKUE METObI VK-6.2.| YK-2.1. V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMocBs3b METOJOB yHpaBi€HUs B AOCTHKEHHU PE3YJIbTATOB JAEATEIBLHOCTU NpEANpHU- YK-2.1. V-3
situst. OpraHu3aiis IPOU3BOACTBA U APPEKTHBHOM pabOTHI TPYAOBOTO KOJJICKTHBA Ha OCHO- VK-2.2.3-1
BE COBPEMEHHBIX METOJIOB YIIPaBJICHHUS. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2. V-3
Tema 5. KoMmMyHHMKaIUu B MEHEKMEHTE NPEANPUATHI TUTaHUSA 3/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHUKaIIMOHHBIH IIpoLecc, €ro Tamsl. YK-2.1.¥-2
[TpoGnemsbr kommyHuKaMi. KoMMyHUKaTHBHBIE Oapbephl U CIIOCOOBI MX MPEOI0ICHHMS. YK-2.1. ¥-3
JlenoBoe oOmieHne kak ¢opma KomMMyHuKanumii. [lemoBas nokymenranus. HedopmanbHoe YK-2.2.3-1
oOIIeHue. YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.VY-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA




Tema 6. PazpaboTka ¥ NpUHSTHE yIIPABICHYECKUX PEIICHUI Ha MPEATPUATHAX MTUTAHHS 3/- YK-21| VK-2.1.3-1 T pi|
CymHOCTE U KIaccupUKaIys YIpaBIeHISCKUX peneHnii. Poib perienHuit B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V¥-1
Mertonpl pa3pabOTKH, IPHHATHS U ONITUMH3AINHA YIIPABICHUECKUX PEIICHHUH. YK-2.1. V-2
Wndopmannonnoe obecniedeHre nMpuHATHA pemieHuil. [lowuck, xpaHeHne, o0OpaboTKa M aHa- YK-2.1. V-3
I3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIOIH30BaHNEM HH(OpMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
VYK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2.3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHeIDKMEHT TIepCOHANA TPEATPUSTAN THTAHUS 3/- YK-21| VK-2.1.3-1 T I
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEeKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHana opraHmsamuy. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHU3alus Ipo- YK-6.1 | YK-2.1.3-3
(heccHOHATBHOTO O0YUEHHUS M aTTeCTallMi PabOTHHUKOB, MPO(ECCHOHAIBHBIN POCT U IIJIaHU- VK-6.2.| YK-2.1.V¥-1
poBaHKe Kapbepbl. 3apyOeKHBIN OIBIT PabOTHI C TIEPCOHATIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1.¥-3
[IpuHIUIEI 1 TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHUE U camopa3BuTue. CaMmoopraHuzalus 1 CaMOKOHTpoJIb. KapbepHblil pocT. YK-2.2.3-2
Opranm3anust padOTHl KOJUIEKTHBA, MOTHBANKSA M CTUMYJIHPOBAaHUE PaOOTHHUKOB IPEIIpH- YK-2.2.3-3
ATUH nutanus. @opMUpOBaHNE MOTHBUPYIOLIEH Cpe/ibl B OpraHU3aluy, pa3padoTKka MOTHBA- YK-2.2. V-1
LHUOHHOU mporpaMMsbl. CoLManbHO-IICUXOJIOTUUECKUN KIMMAT B KOJUIEKTUBE M €ro COBEp- YK-2.2.V-2
LIEHCTBOBAHUE. YK-2.2.Y-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
VK-6.2. V-1




Tema 8. ['pynnoBast AuHaAMUKa 1 KOMaHJ000pa30BaHKe

CymHocTs 1 knaccudukanus pabodnx rpymi. XapakTepUCTHKa IPYIIOBEIX poLeccoB. Bu-
IIBI Pa0OYMX TPYII W UX XapaKTepHcTHKa. MexaHu3M oOpazoBaHHs (GOpMalbHBIX U Heop-
MaJbHBIX TPYIII, OCOOCHHOCTH YIIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzpl 1 KOMaHI000pa3oBaHKe B OpraHu3aluu. [IpenMyInecTBa 1 OrpaHHYCHHS KOMaH /-
Horo nonxoja. OpraHu3anus B3auMOAEHCTBUS MEX/y YWIEHaMHU KOMaH/IbI.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1

VK-2.1.3-1
YK-2.1. 3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
VYK-2.2.3-2
VYK-2.2.3-3
VK-2.2. V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2.3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpaBnenue KOHQIMKTaMH ¥ CTPECCaMU Ha TPEAIPUSATUSIX ITUTAHUS

[MonsiTue, ctpykTypa M Kiaccupukanus KOHGIUKTOB. [IpuurHbl U BUAbI KOHQIUKTOB. [u-
HaMuKa U nocieacTBusl KOH(IMKTOB. CriocoObl yrpaBiieHHUs: KOHQIUKTaMK: CTPYKTYPHBIE U
MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemieHus: KoHGIUKTOB. [IpoduiakTuka KoH-
(bIKTOB.

XapakTepucTika U (aKkTopsl CTpeccoB. J[uHaMuka cTpeccoB. BnusHue ctpeccoB Ha paboTy
nepcoHana. YmpaslieHHe cTpeccaMd. IIOBBIIIEHHE CTPECCOYCTONYMBOCTH NEPCOHANA U TICH-
XOTHIHEHA CTPECCOB.

YK-21
YK-22
YK-6.1

YK-2.1.3-1
YK-2.1. 3-2
YK-2.1. 3-3
YK-2.1. V-1
YK-2.1.¥-2
YK-2.1. ¥-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
VK-6.2. V-1

=~ =

(OB
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Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPENNPUATUIX TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeIeHNUH. J(nHaMIKa W3MeHEHUI M HOBOBBeneHHH. [Iporecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHUS I3MCHEHUH 1 HOBOBBeeHHH. CONIPOTHBIICHIE H3MEHCHHSIM U UX IIPEOI0IIE- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesTenbHOCTh MEHEKEPaA [0 YIPABJICHUIO U3MEHEHUSMU U HOBOBBEICHUSMHU Ha NpPEIpU- YK-2.1. V-2
situn tuTaHusl. CoBepIIeHCTBOBaHME paboThI IPOU3BOACTBA U IIpoliecca 00CITy)KUBaHHUS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
VYK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
Tema 11. CormopakTopbl U KOpPIIOpaTUBHAS KyJIbTypa MPEANPHUATHH ITHTaHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YVK-2.1.3-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIIOPATUBHON KYJIbTYPBHIL. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBHS KOPIOPAaTUBHOM KyJIbTyphl. DopMHUpOBaHHE U yIpaBIEHUE KOPIOpa- VK-6.2.| YVK-2.1.V¥-1
TUBHOW KynmbTypoil. OOecriedeHHe JOSIBHOCTH TIOTPEOWTENeH TPEeINpUATHIO IMHTAHMUS. YK-2.1. V-2
BinsiHne HauMOHANBHON KyJbTYpBHl Ha KOPHOPAaTHBHYIO KyJNbTYpy. DTHKa MEHEDKMEHTA, YK-2.1. V-3
ynpaBiieHue 3TUKOU. [Icuxosiorus u 3TUKa J1€10BbIX OTHOLIEHHUH. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.VY-3
Tema 12. DdpdexTHBHOCTS MEHEIPKMEHTA NPEANPUSITUN TUTAHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTika OCHOBHEIX TTOKa3arTenel 3(ppeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3.
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-2.1. V-1
®akTopbl 3PPEKTUBHOCTH MEHEIKMEHTA: METOI0JIOTHYECKHE, OPTaHU3A[MOHHBIE, TEXHOIIO- YK-2.1.¥-2
rudyeckue, conuaibHele. [lytn moBbimeHus 3(Q(EeKTHBHOCTH MEHEPKMEHTa IMPEANpHUATHH YK-2.1. ¥-3
MUTAHUSL. YK-2.2.3-1
Pa3paboTka u peanmzanys NporpaMm MO MPOJBIKEHUIO MPOJYKIUH IPOM3BOACTBA M TPHU- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
YK-2.2.V-1
YK-2.2.VY-2
YK-2.2.¥-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavuu (Kamm) - - -2 2
Hmozo 12 22 36/2 | 72
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Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. O0mast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 0,5 1 - - 3/- 45 | YK-21| VK-2.1.3-1 O T pil
CyIHOCTh U coliepkaHue MeHepkMenTa. Lenu u 3agaun meHemxkMenTa. OCHOBHBIE KaTero- VYK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPUHLMIIBI YIPABIECHUS, CUCTEMa yIpaBJe- VK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPABICHUS; IPSIMBIC U 00paTHBIC CBSI3H. VK-6.2.| VK-2.1.V¥-1
[Mpeanoceuiky 1 3Tanbl GOPMUPOBAHKS MEHEHKMEHTA. DBOJIOLUS KOHLEILUA MEHEHKMEH- YK-2.1. V-2
Ta. MeTo010rn4ecKue NoaX01bl MEHEKMEHTA. YK-2.1. V-3
MesxayHapoIHbIE MOJEIH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
VK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpustre kak 0OBEKT U CUCTEMa YIIPABICHHS 0,5 1 - - 3/- 45 | YK-21| VK-2.1.3-1 o T I
CymHocTs U Kiaccuukanus opranmsanuid. OpraHn3alluoOHHO-TIPaBOBBIC (POPMBI OpraHH3a- YK-22| VK-2.1.3-2
uii. 3akoHbI opraHu3anuii. OOImmas XxapakKTepUCTHKA CHCTEM yrpasiieHust. O yHKIIMOHUPOBa- YK-6.1| VK-2.1.3-3
HHUE CHCTEM YIIpaBJIcHUs. BHEMIHAA cpefa opraHU3aIiy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.V¥-1
pEeHHSS cpeia OpTaHU3aliY, XapaKTepUCTHKA ee dTeMeHTOB. OpraHu3allMOHHOE MTOCTPOCHUE YK-2.1. V-2
HNpeAnpusATHil. Buabl opraHu3alMOHHBIX CTPYKTYpP, UX XapaKTE€pPUCTHUKA, NPEUMYILIECTBA U YK-2.1. V-3
HEJIOCTaTKH, YCIOBUS IPUMEHEHUS. YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.V-2
YK-2.2.Y-3

Pazoen 2. IPOINECC MEHE/[ZKMEHTA
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Tema 3. @yHKIUU MEHEIKMEHTA 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
[pupona u cocraB ¢pyHKUMH MeHEKMeHTa. OOmIIe, YacTHRIE U CTeUpUIecKue QYHKIUN YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBaHue Kak (YHKINS MEHEeIKMEHTA: MOCTAaHOBKA IIEeJICH, cocTaBe- VK-6.1| VK-2.1.3-3
HHUE TIPOTHO30B, CTPATETHUECKOE U TeKyllee IuTaHupoBanue. Opranu3anus Kak GyHKINS Me- VK-6.2.| VK-2.1.V¥-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAHMPOBAHHEIX Hened. MoTuBamus: mo0yxaeHne pabOTHUKOB K TPYAY UL BBHITTOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieieil. KoHTpomb: KommuecTBeHHAs M KaueCTBEHHAs OIeHKa paboThl. YacT- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTop! yripaBieHUsI IPEANPUATHIMU TUTAHUS 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U UX pealu3allysl Ha pa3juuHbIX YPOBHSX yrpasieHus. Opranusa- VK-6.1| VK-2.1.3-3
LUOHHO-PACIOPAIUTENbHbIE METOlbl ynpaBieHUs. ColuuanbHO-TICUXOJIOTMYECKUE METObI VK-6.2.| YK-2.1. V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMocBs3b METOJOB yHpaBi€HUs B AOCTHKEHHU PE3YJIbTATOB JAEATEIBLHOCTU NpEANpHU- YK-2.1. V-3
situst. OpraHu3aiis IPOU3BOACTBA U APPEKTHBHOM pabOTHI TPYIOBOTO KOJUIEKTHBA HA OCHO- VK-2.2.3-1
BE COBPEMEHHBIX METOJIOB YIIPaBJICHHUS. YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMmyHHKanuu B MEHEKMEHTE IPEANIPUATHI TUTaHUA ™ - - 6/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-22| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHUKaIIMOHHBIH polece, ero ITamsblL. YK-2.1.¥-2
[TpoGnemsbr kommyHuKaMi. KoMMyHUKaTHBHBIE Oapbephl U CIIOCOOBI MX MPEOI0ICHHMS. YK-2.1. ¥-3
JlenoBoe oOmieHne kak ¢opma KomMMyHuKanumii. [lemoBas nokymenranus. HedopmanbHoe YK-2.2.3-1
oOIIeHue. YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.VY-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA
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Tema 6. PazpaboTka U pUHSTHE YIIPABICHYECKUX PEIICHUI Ha MIPEANPUATHSIX MTUTaHUS ™ 0,5 4/- 45 |YK-21| VK-2.1.3-1 T pi|
CymHOCTE U KIaccu(pUKaIs YIpaBIeHISCKUX penieHnii. Poib perienuit B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V¥-1
Mertonbl pa3paOOTKH, IPHHATHS W ONITUMI3AINN YIIPABICHIECKIX PEIICHHUI. YK-2.1. V-2
Wndopmannonnoe obecniedeHre NMpuHATHA perieHuil. [lownck, xpanenne, o0OpaboTKa M aHa- YK-2.1. V-3
I3 THPOPMAIIUH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCIOIH30BaHNEM HH(OpMAITH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
VYK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2.3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHeIKMEHT TIepCOHaa MPEANPUITHIA TUTAHUS* - 6/- 6 |YK-21| VK-2.1.3-1 T I
YnpasieHue nepcoHaaoM Kak (GakTop 3PQPEeKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHana opraHmsamuy. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHU3alus Ipo- YK-6.1 | YK-2.1.3-3
(heccHOHATBHOTO O0YUEHHUS M aTTeCTalli PabOTHHUKOB, MPO(ECCHOHAIBHBIN POCT U IIJIAHU- VK-6.2.| YK-2.1.V¥-1
poBaHKe Kapbepbl. 3apyOeKHBIN OIBIT PabOTHI C TIEPCOHATIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1.¥-3
[IpuHIUIEI 1 TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHUE U camopa3BuTue. CamoopraHuzanusi 1 CaMOKOHTpoJIb. KapbepHslil pocT. YK-2.2.3-2
Opranm3anust padOTHl KOJUIEKTHBA, MOTHBANKSA M CTUMYJIHPOBAaHUE PaOOTHHUKOB IPEIIpH- YK-2.2.3-3
ATUH nutanus. @opMUpOBaHNE MOTHBUPYIOLIEH Cpe/ibl B OpraHU3aluy, pa3padoTKka MOTHBA- YK-2.2. V-1
LHUOHHOU mporpaMMsbl. CoLManbHO-IICUXOJIOTUYECKUN KIMMAT B KOJUIEKTUBE M €r0 COBEp- YK-2.2.V-2
LIEHCTBOBAHUE. YK-2.2.Y-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
VK-6.2. V-1
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Tema 8. ['pynnoBast AMHaMuKa ¥ KOMaH000pa3oBaHue™

CymHocTs 1 knaccudukanus pabodnx rpymi. XapakTepUCTHKa IPYIIOBEIX poLeccoB. Bu-
IIBI Pa0OYMX TPYII W UX XapaKTepucTHka. MexaHu3M oOpazoBaHus (OpMalbHBIX U Heop-
MaJbHBIX TPYIII, OCOOCHHOCTH YIIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzpl 1 KOMaHI000pa3oBaHKe B OpraHu3aluu. [IpenMyInecTBa 1 OrpaHHYCHHS KOMaH /-
Horo nonxoja. OpraHu3anysi B3anMOAEHCTBUS MEXy YWIEHaAMH KOMaHIbI.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1
YK-6.2.

VK-2.1.3-1
YK-2.1. 3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
VYK-2.2.3-2
VYK-2.2.3-3
VK-2.2. V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. V-2
YK-6.2.3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpaBnenue KOH(QIMKTaMH M CTPECCAaMH Ha IPEANPUSITUIX TTUTAHUS*

[MonsiTue, ctpykTypa M Kiaccupukanus KOHGIUKTOB. [IpuurHbl U BUAbI KOHQIUKTOB. [u-
HaMuKa U nocieacTBusl KOH(IMKTOB. CriocoObl yrpaBiieHHUs: KOHQIUKTaMK: CTPYKTYPHBIE U
MEXJINYHOCTHBIE. [leperoBopsl kak crnoco® paspemieHus: KoHGIUKTOB. [IpoduiakTuka KoH-
(bIKTOB.

XapakTepucTika U (aKkTopsl CTpeccoB. J[uHaMuka cTpeccoB. BnusHue ctpeccoB Ha paboTy
nepcoHana. YmpaslieHHe cTpeccaMd. IIOBBIIIEHHE CTPECCOYCTONYMBOCTH NEPCOHANA U TICH-
XOTHIHEHA CTPECCOB.

YK-21
YK-22
YK-6.1
YK-6.2.

YK-2.1.3-1
YK-2.1. 3-2
YK-2.1. 3-3
YK-2.1. V-1
YK-2.1.¥-2
YK-2.1. ¥-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. ¥-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
VK-6.2. V-1

=~ =

(OB

15




Tema 10. Ynpasnenne n3MeHEHUSIMA ¥ HOBOBBEACHHUSIMH Ha MPEIIPUITUAX TUTAHUSI* - 4/- 4 |YK-21| VK-2.1.3-1 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeIeHNUH. J(nHaMIKa W3MeHEHUI M HOBOBBeneHHH. [Iporecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHUS I3MCHEHUH 1 HOBOBBeeHHH. CONIPOTHBIICHIE H3MEHCHHSIM U UX IIPEOI0IIE- VK-6.1| YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesTenbHOCTh MEHEKEPaA [0 YIPABJICHUIO U3MEHEHUSMU U HOBOBBEICHUSMHU Ha NpPEIpU- YK-2.1. V-2
situn tutanus. CoBepiieHCTBOBaHHUE pabOThI POU3BOACTBA U TIpoIiecca 00CITyKUBaHHS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
VYK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
Tema 11. CormoakTophl U KOpPIOpaTUBHAS KyJIbTypa MPEANPHUATHH THTaHUSI* - 6/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOMN KyJIbTyphbl. DYHKIIMHM KOPIOPATUBHOM KyJNbTYpHl U YK-22| YVK-2.1.3-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIBTYPBHI. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBHS KOPIOPAaTUBHOM KyJIbTyphl. DopMHUpOBaHHE U yIpaBIEHUE KOPIOpa- VK-6.2.| YVK-2.1.V¥-1
TUBHOW KynmbTypoil. OOecriedeHHe JOSUIBHOCTH TIOTPEOWTENeH TPENNPUATHIO ITHTAHUS. YK-2.1. V-2
BinsiHne HauMOHANBHOM KyJbTYpbl Ha KOPHOPAaTHBHYIO KYJNbTYpy. DTHKa MEHEKMEHTA, YK-2.1. V-3
ynpaBiieHue 3TUKOU. [Icuxosiorus u 3TUKa J1€10BbIX OTHOLIEHHUH. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.VY-3
Tema 12. DPPEeKTUBHOCT MCHEPKMEHTA MIPEANPUITHNA TUTAHUS* 0,5 6/- 6,5 | VYK-2.1| VK-2.1.3-1 T pl|
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTika OCHOBHEIX TTOKa3arTenel 3(ppeKTHBHOCTH yrpaBieHus. Kputepun u moxasa- YK-6.1| VK-2.1.3-3 3
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-6.2.| VK-2.1.V¥-1
dakTopbl 3QPEKTUBHOCTH MEHEIKMEHTA: METOA0JIOTHYECKHE, OPTaHU3aI[MOHHBIE, TEXHOJIO- YK-2.1.¥-2
rudyeckue, conuaibHele. [lytn moBbimeHus 3(Q(EeKTHBHOCTH MEHEPKMEHTa IMPEANpHUATHH YK-2.1. ¥-3
MUTAHUSL. YK-2.2.3-1
Pa3paboTka u peannzanysi porpaMm Mo IMPOJIBIKEHNIO MPOIYKIUH IIPOU3BOJCTBA U IPHU- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
YK-2.2.V-1
YK-2.2.VY-2
YK-2.2.¥-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavuu (Kamm) - -2 2
camocmoamenvuas paboma 6 nepuood k3. ceccuu (CPix) - -2 2
Hmozo 4 62/4 | 72

* TeMa BBIHOCHTCS HA CAMOCTOSTEIILHOE H3y4dCHUEC
@DopMbl yUeOHBIX 3aJaHUI HA ayauTOPHbIX 3aHsTUsix: Ompoc (O.)
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®opmbl Tekylero kourpoJsi: Tecr (T.), Keiic (K.),

q)OpM])I 3aaaHm‘/i IJISE TBOPYECKOI0o peﬁTnHra:

Hoxnan ([.), Occe (D.)

PacuetHo-aHamuTHueckue 3ananus/ 3anaun (P.a.3.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomennyemas iureparypa

OCHOBHASA JIMTEPATYPA

1. Buxanckwii, O. C. Menemxment: yueonuk / O.C. Buxanckuii, A.1. HaymoB. - 6-e u3 ., nepepao.
u gon. — M.: Maructp: HWHODPA-M, 2022. - 656 c. URL Pexum pgocrtymna:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. Menemkment: yueoHoe nocooue / C.J1. Pesnuk, M. A. Urommna; moa oom. pea. 1-
pa 9KoH. Hayk, pod. C.J[. Pe3nuka. — 4-e uzn., nepepad. u gon. — M.: UHOPA-M, 2022. — 367
c. URL Pexwum nocrymna: https://znanium.com/read?id=386371

HOPMATHUBHO-ITPABOBBIE TOKYMEHTbBI

1. Koncrurynus Poccuiickoit @enepanuu. Ilpunara Ha BcenapogHoM rojsocoanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanue 3akonomatenbctBa PD. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc_LAW _ 28399/

2. I'paxxnanckuit koaeke Poccuiickoii @enepamnuu. Yactu neppasi, BTopas, TPEThs U 4YeTBepTast. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc LAW 5142/

3. TpynoBoii xonekc Poccuiickoit @enepannu. [Ipunsat I'ocymnapctBennoii Jymoit 21.12.01. Ono6-
pen  Coserom  @enmepauuu  26.12.01. - M.:  Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc LAW_34683/

JOITOJIHUTEJIBHASA JIMTEPATYPA

1. banamos, A. I1. MenemxmenT: yue6Hoe nocodue / A. I1. banamos. — M.: By3oBckuii yueOHUK:
HNH®PA-M, 2019. — 272 ¢. URL Pexum mocryna: https://znanium.com/read?id=355348

2. T'amonoBa, O. C. MenemxmenT: yueOnuk / O. C. I'anonosa, JI. C. lanunosa, 0. 0. YnnumneHok.
— M.: PUOP: UH®PA-M, 2019. - 480 ¢. URL Pexwum mocryna: https://znanium.com/read?id=342913
3. Hopodees, B. JI. MenemkmenT: yueOHoe nmocooue / B. JI. Jlopodeen, A. H. IlImenena, H. O.
Hlectonan. — M.: UH®PA-M, 2019. — 328 c. + [lon. marepuansl [OnekTpoHHbIlid pecypc]. URL
Pexxum moctyma: https://znanium.com/read?id=355934

4. Macnosa, E. JI. MenemxkmenT: yueOHuK s 6akanaBpos / E. JI. MacmoBa. — 2-e u3n. — M.:
W3narenbcko-Topropas kopmopanus «JlamkoB u K°», 2020. - 332 ¢. URL Pexum nocryna:
https://znanium.com/read?id=358214

5. Paituenko, A. B. MenemxkMenT : yaeOHOe mocobue / A.B. Paituenko, .B. XoxnoBa. — 2-e u3n.,
nepepad. u jgon. — M.:. HWH®PA-M, 2021. — 342 c¢. URL Pexum nocryna:
https://znanium.com/read?id=365194

6. Cemenos, A. K. MenemxkmenT: yueObnuk s 6akanaspos / A. K. Cemenos, B. 1. Habokos. - 2-¢
u3. — M.: JlamkoB u K, 2021. - 186 ¢. URL Pexxum noctyma: https://znanium.com/read?id=371011
7. Tebexun, A. B. MenemxmenT: yueOHuk / A.B. Tebekun. — M.: UHOPA-M, 2020. — 384 c.
URL Pexum nocryna: https://znanium.com/read?id=354805

HNEPEYEHb UTH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. MadopmarmonHasi cripaBovHO-TIpaBoBasi cucreMa KOHCYIbTaHT TUTIOC (JIOKaNbHAsT BEp-
cust) https://www.consultant.ru/

2. CrpaBOYHO-TIpaBOBast cucreMa I'apant (JoxanbHast BepCHsl)
https://www.garant.ru/products/ipo/

3. NubopmannoHHO-TIpaBoBas cucTeMa «3akoHoaaTenbcTBo Poccun» http://pravo.gov.ru/ips/

4. TlpaBoBast  CIPaBOYHO-KOHCYJIbTalMoHHas cuctema «Kogekcsl u  3akoHbl POy
https://www.garant.ru/

5. ®enepanbHblii 00pa3oBaTenbHBId TOpTan «OKoHOMHUKA Couunonoruss MeHEeIKMEHT» -



https://znanium.com/read?id=385853
https://znanium.com/read?id=386371
https://www.consultant.ru/document/cons_doc_LAW_28399/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
https://znanium.com/read?id=355934
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
https://www.consultant.ru/
https://www.garant.ru/products/ipo/
http://pravo.gov.ru/ips/
https://www.garant.ru/

http://ecsocman.hse.ru

IHNEPEYEHDB ITPO®ECCUOHAJIBHBIX BA3 TIAHHBIX

1. baza nanneix HayuHoit anekrponnoii oubmuoreku eLIBRARY.RU http://elibrary.ru

2. ba3za maHHBIX cTaHIapTOB U perjameHToB denepanbHOro areHTCTBa M0 TEXHUYECKOMY pe-
rynupoBanuto u merposiorun (Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXxuB rocyJapCcTBEHHBIX CTaHIApTOB, a TAKXKE CTPOUTENIbHBIX HOPM M Ipa-
Bu (CHull) u o6pa3uoB ropunudeckux nokymentoB (PAI'C) http://www.rags.ru/gosts/2874/

4, baza panHbIX «buOnuoreka ympaBiaeHus» - KoprnopaTWBHBI MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

NEPEYEHHh PECYPCOB MTH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOM CETH
«MHTEPHET», HEOBXOJIUMBIX /U151 OCBOEHUA JUCHUIIJIIMHbI

1. Caiit ®enepabHOM CIy)KObI TOCYIaPCTBEHHON cTaTHCTHKH hitp://www.gks.ru/

2. YuuBepcurerckas napopmanronnas cucrema POCCHS https://www.lib.tpu.ru/html/uis

3. Hayunas anexrponnas 6ubnmoreka «KubepJlenunkay http://cyberleninka.ru/

4. HayuHo-00pa30oBaTesbHbIH MOpTAT «DKOHOMHKA U YIPABJICHHE Ha MPEANPHATHIX». Bro-
JMOTEKa IKOHOMHUECKOM M yIpaBJIeHYeCKOoW JuTeparypsl http://www.eup.ru

5. O06pa3oBaTeaIbHO-CIIPABOYHBIN CAlT 110 IKOHOMHUKE Nhttp://www.economicus.ru

6. bubnunoreka ynpasienus http://www.cfin.ru

7. Equnoe oKHO JOCTyma K 00pa3oBaTelibHBIM pecypcam - (deaepaibHas HHPOpPMAIMOHHAS
CHCTEMa OTKPBITOTO JIOCTYIA K MHTErPAIbHOMY KaTajlory 00pa3oBaTelIbHbIX HHTEPHET-PECYPCOB H K
AIIEKTPOHHON OHOIMOTEKe yu4eOHO-METOJMUSCKUX MATEPUAIOB JJIsl BCEX YPOBHEH 00pa3oBaHuUs: J0-
HIKOJIBHOE, ob1ee, cpenHee npodeccruoHaIbHOE, BBICIIICE, JIOTIOJTHUTEIILHOE
https://omsu.ru/about/structure/science/ub/ISedokno/

8. KommprorepHas nmojaepxkka yaeOHo aesrensHoctH KpacHomapckoro ¢ummana POY uwm.
I".B. Inexanosa https://reakf.ru/

IlepeueHb MHPOPMANMOHHBIX TEXHOJIOTHil, MCHOJb3yeMbIX NPH OCYIIECTBJIEHHH 00pa3oBa-
TEJBHOIO MpoIlecca 1o TUCIHUILUINHE, BKIIKOYasi lepeYeHb NPOrpaMMHOI0 o0ecrieyeHust
Onepanuonnas cucrema Windows 10 PRO

[Maker mpuknaaueix mporpamm Microsoft Office Professional Plus 2016 (MS Word, MS Excel, MS
Power Point, MS Access)

AnrtusupycHas nporpamma Kacnepckoro Kaspersky Endpoint Security amst 6usneca-PacuipeHHsbrii
Rus Edition 250-499 Node,

[Tporpammuoe obecrnieueHue yrunuta PeaZip,

Adobe Acrobat Reader DC.

MarepuajibHO-TeXHHYECKOe o0ecreyeHue M CHUIIMHBI (Pa3/1eJ10B)

B mporuiecce npenonaBanust TUCHUILUIMHBI « MEHEIKMEHT» UCTIONB3YIOTCS:
07151 nPOGedeHUs 3aHAMUIL TeKYUOHHO20 MUNA:
-y4eOHOI aynuTopHuel, 00opyroBaHHOH yueOHOW MeOenblo, MYJIbTUMEIUHHBIMU CpEICTBAMU
0oOy4eHUS I IEMOHCTPAIINH JICKITUH-TIPE3eHTaIIN;
07151 npo6edeHUs 1adoPamopHbIX U RPAKMUYECKUX 3AHAMUIL:
-y4eOHOM ayJIuTOpHEH, 000opyI0oBaHHOMN cpeacTBamMu BBIYUCIIUTEIILHON ~ TEXHUKH,
J€MOHCTPAIIMOHHBIM SKPaHOM, IPUHTEPOM, BBIXOJIOM B ceTh IHTEpHET;
0N CamocmoamenvHou padoomol:
-IIOMEIICHUEM JUIsI CaMOCTOSITENIbHOW pabOThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHHKOH ¢
BO3MOYKHOCTBIO TOJKIIOUeHHs] K ceth «MHTepHeT» M oOecredeHneM AO0CTyma K AIIEKTPOHHOU
nH(pOPMaIMOHHO-00pa30BaTeNbHOI cpene Gpunuana.
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IV. METOANYECKHUE YKA3ZAHUA JJIA OBYYAIOIIINXCSA
ITO OCBOEHUIO JTUCHUITJIMHbI

» MeToauuecKkue pPEeKOMEHIAIUN 10 OPraHU3allii W BBIMOJIHCHUIO BHEAYJAUTOPHON Camo-
CTOSITEIILHOU pabOTHhI

» MeToanuecKue yKa3aHHs 110 MOATOTOBKE M 0POpMIICHHIO pedepaToB

» [lomoxxeHre 0 pEHTHHIOBOM CHCTEME OIICHKH YCIIEBAEMOCTH M KayecTBa 3HAHHWH CTY/CH-
TOB

» [lonoxxenne 00 yueOHO-HCCIIEAOBATEIBCKOW PadOTE CTYICHTOB

» MeTtoauueckoe mocoOue 1Mo BHIITOJHEHUIO KOHTPOJIbHON pabOThI.

» MeTtoauueckoe MocoOKe O BBITIOJTHEHUIO MPAKTHYECKUX paOOT ¢ UCIOJIh30BAHUEM UHHO-
BaI[MOHHBIX TEXHOJIOTUI 00YYEHHUS ¥ OPraHU3aluU CaMOCTOSITEIIbHBIX Pa0OT.

V. METOAUYECKHE MATEPHAJIbL, OIPEEJIAIOIIHUE ITPOIELYPbI
OIEHUBAHMUSA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHHUA KOMIIETEHIIAN

Pe3ynpTaThl TEKyIIero KOHTPOJIS U MPOMEXKYTOYHON aTrTecTalui (GOpMUPYIOT PEHTHHTOBYIO
OLIEHKY paboThl oOyyvaromierocs. Pacnipenenenue 6aioB npu GopMHUPOBAaHUN PEHTHHIOBON OLIEHKH
paboThI 00YUAIOMIETOCS OCYIIECTBISIETCS B COOTBETCTBHH C «llojlo’keHneM O peHTHHTOBOM CHUCTEME
OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHUUN CTYACHTOB B MPOLECCE OCBOEHUS AMCHMIUIMHBI «Me-
HE/DKMEHT» B (heIepalIbHOM TOCyIapCTBEHHOM OIO/KETHOM 00pa30BaTEIbHOM YUPEKACHUH BBICIIIE-
ro oOpazoBanus «Poccuiickuit s5xoHoMuueckuit yausepcuteT umenu ['.B. [lnexanosay.

Tabnuna 4
Buabi pador MakcumMaJibHOE KOJINYECTBO 02J1710B

BeInonHeHne yaeOHbIX 33 JaHUi Ha ayTUTOPHBIX 3aHs- 20
THUSIX

Texymmii KOHTPOJIb 20
TBOpUECKUI pEUTHHT 20
[TpoMexyTouHast aTTecTanus (3a4er) 40
NTOT'O 100

B cootBercTBuu ¢ IlonoxxeHnem 0 peUTHHIOBON CHCTEME OLICHKH YCIIEBAEMOCTH M KayeCTBa
3HaHUI 00yyaroIIMXCs «IpenojaBaTeb Kadeapbl, HENOCPEICTBEHHO BEIYIIMNA 3aHATHS CO CTY/ICH-
YeCKOW TpymnmoH, 00si3aH NPOUH(DOPMHUPOBATH IPYMIY O PACHpENeIeHUH PEUTUHIOBBIX OAJJIOB IO
BCEM BHUAaM pabOT Ha MEPBOM 3aHATUU y4yeOHOro MOAYNs (cemecTpa), KOJIMYECTBE MOJYJEH IO
y4eOHOM JUCHMILIUHE, CPOKAX U (POpMax KOHTPOJIS UX OCBOEHMs, (hOopMe MPOMEKYTOUHON aTTecTa-
LIUM, CHIDKEHHM 0aJuloB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BBIJAHHBIX 3adaHuil. OOydaronuecs B
TeueHne y4eOHOTro MOIyJIsl (CeMECTpa) MoaydaroT HHHOPMAIUIO O TEKYIEM KOJINYECTBE HaOpaHHBIX
M0 JUCLUUIUIMHE OalIoB Yepe3 JINUHbIN KaOUHET CTYAECHTa.

VIi. OHEHOYHBIE MATEPUAJIBI 1JIsA NPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEXKYTOYHOM ATTECTAIIUA

OneHouyHble MaTepHalbl MO JUCHUILUIMHE «MEeHEeIKMEHT» pa3paboTaHbl B COOTBETCTBUU C
[Tonoxenuem «O ¢onae onieHounbIx MarepuaioB B ®I'BOY BO «P2Y um. I'.B.Ilnexanosay.

TemaTnka KypcoBbIX padoT

KypcoBas pabota no nucuuruirae «MeHeIKMEeHT» y4eOHbIM IJIAaHOM He MPEelyCMOTpPEHa.
IlepeyeHb BONPOCOB K 3a4eTy:
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1.
2.
3.

CyIIHOCTh U COIEpKaHUE, IIEIN U 3a1a4d MEHEHKMEHTA
Posib 1 3HaueHNE MEHETKMEHTA B PHIHOYHOW SKOHOMUKE
XapakTepucTHKa KaTeropuid MEHEIKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIMIBI yIIPaB-

JICHHS U Ap.

4.

XapakTepucTuKa KaTeropuil MEHEDKMEHTa: OOBEKT M CYOBEKT YIpaBJeHHs, cHCTeMa

YIIpaBJICHH:A, CBA3U, OTHOLICHUA U AP.

5.

XapakTepucTuKa KaTeropuil MEHeKMEHTa: CTPYKTypa YIpaBlICHHS, LIe€Jb, CPEACTBA, pe-

3ynbTaT, 3PPEKTUBHOCTH YIPABICHUS U .

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

[TpennocsuIKy pa3BUTHS MEHEKMEHTA

OMIUpUYecKUi (ONBITHO-IIPAKTUYECKUIA) 3Tall pa3BUTHSI MEHEKMEHTA

Hayunblii oTan pa3BUTHSA MEHEIKMEHTA

KpaTkast xapakTepuCcTHKa IIKOJI MEHEI)KMEHTa

CyIHOCTb ¥ TOCTUKEHUS ILIKOJIbl HAYYHOTO YIIPaBJICHUS

CyIHOCT ¥ JOCTHXKEHUS aIMUHUCTPATUBHOMN (KJIACCUYECKON ) IIKOJIBI MEHEKMEHTA
CyIIHOCTB U TOCTUKEHUS IIKOJIbl YEJIOBEUECKUX OTHOIIECHUMN

CyIIHOCTB ¥ TOCTHKEHUS ILIKOJIbI IOBEIECHYECKUX HAYK

CyIIHOCTb U TOCTUKEHUS IIKOJIbl COBPEMEHHOM HAayKH yIIpaBJICHUS
MeTonomorndeckue noaxoabl MEHEKMEHTA: IPOLIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN
CoBpeMeHHbIE MOAXOAbl K YIPABJIECHUIO: MPOrPaMMHO-1IENIEBOM, KIMEHTOOPUEHTUPOBAH-

HLIﬁ, HeHHOCTHBIﬁ, BCCO6H.[CC YIIPABJICHHUC KAYCCTBOM, CI/IHepreTI/I‘leCKI/Iﬁ u ap.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Pazsutne ynpasnenus B Poccun

AMepHKaHCKas MOJIETb YIIPaBJICHHUS

SInoHckast MoJienb yrpaBiIeHUs

3anagHOEeBpONEICKas MOJENb YIIPABICHUS

CymHOoCTh ¥ KiIacCu(pUKanus OpraHu3aIuii
OpraHu3anroHHO-TIPaBOBbIe (POPMBbI OPraHU3ALUMI

3aKOHBI OpraHU3aIMil, UX TPOSBICHUE B chepe MUTaHUS

OO011ast XapakTepUCTHKA CUCTEM YIIPaBJICHUS

D yHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

BHemnss cpena npeanpusTuil TUTaHUAS

BnyTtpeHnHss cpena npeanpusTHil MATaHUS

Copneprxanue 1 Ki1accuUKaIMs CTPYKTYp YIpaBIeHUs
XapakTeprucTUKa UEPAPXUUECKUX CTPYKTYP YIPaBICHUS
XapakTepUCTUKA OPraHUYECKUX CTPYKTYpP YIIPaBJICHHUS
[TepcriekTrBHBIE (OPMBI OPraHU3ALUN

CymHocTh 1 0011ast XapakTepucTHKa (QyHKIMI MEHeKMEHTa
OKOHOMHUYECKHE METO/IbI M UX pealn3alis Ha Pa3IMuHbIX YPOBHIX yIpPaBICHUS
Opranu3annOHHO-PACTIOPSIUTENBHBIE METOBI YIIPABICHHUS
ConuanbHO-TICUXO0JIOTUYECKUE METObI YIIPABICHUS

CymHOCTb ¥ BU/IbI KOMMYHHUKALMI Ha PEATNPUATUAX TUTAHUS
VYnpasneHne KOMMyHUKanusiMA. KOMMyHUKaIMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Oapbepbl U CIIOCOOBI UX MPEOI0ICHHS
O61eHune kak popMa KOMMYHHUKAIIMK Ha PEANPUATUSIX TUTAHUS
CymHOCTB, BUIbI U 3HAUYEHUE YIIPABJICHYECKUX PEILICHUN
@DakTOphI KauecTBa YIPABICHYECKUX PEIICHUN

IIpouecc NpUHATHUSA YIIPABIECHYECKUX PEILICHUN

Metos! pa3paOoTKu, MPUHATUS U ONTUMHU3ALUHU YIIPABIEHYECKUX PEIICHUN
CyIIHOCTb KOHIIETIIIMY YTIPABJIECHUSI YEIOBEYECKUMH pECypcaMu
XapakTeprucTHKa NEpPCOHaa NPePUATHA TUTAHUS

[TonsiTue u cTpykTypa nyHocTu. CBOMCTBA IMYHOCTH
[IpyuHIUITBI ¥ TPHEMBI CAMOMEHEIKMEHTA

Opranuzanus paboThl KOJJIEKTUBA, MOTUBAIUS M CTUMYJIHPOBAHUE PAOOTHUKOB MPEINpPHU-

SATAU TATAHUS

49.

CymHocTh 1 Kiaccudukanus padoyux rpymnmn
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50.
51
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

XapakTeprucTHKa IPYyNIOBBIX IPOLIECCOB B OPTaHU3ALNN

Komanap! 1 koMaH1000pa3oBaHre B OpraHU3aINH

CymHoCTh ¥ IMHAMMKA JuaepcTBa. PaKTOPBI COBPEMEHHOTO JIUAECPCTBA
[Toxxone! k 3pPeKTUBHOMY THUIACPCTBY

[TonsiTue, cTpykTypa U Kinaccuukamus KOHQIUKTOB

[TpuunHBI, TUHAMHKA W TTOCIEACTBHS KOH(IUKTOB

CniocoObI ynpaBieHUs! KOHQIUKTaAMH: CTPYKTYPHbIE, MEXIMYHOCTHBIE, .
XapakTtepuctuka, (hakTopbl U THHAMUKA CTPECCOB

VYrpaBieHue ctpeccaMy Ha NPEeAIPUATUAX TUTaHUS

[ToBbIlIEHNE CTPECCOYCTOMYMBOCTH IEPCOHATIA U IICUXOTMTHEHA CTPECCOB
CyurHocTb, IMHAMHUKA U 3HaY€HUE U3MEHEHUN 1 HOBOBBEJICHUM

[Ipouecc ocyiiecTBiIeHUs] U3BMEHEHU 1 HOBOBBEICHUI

ComnpoTHBICHUS U3BMEHEHUSIM U UX MPEOI0JICHUE

CyniHoCTh, CTPYKTYpa U 3HAaU€HHE KOPIIOPATUBHOU KYJIBTYpPbI
DOopMHUpPOBaHHE U YIPABICHUE KOPIOPATUBHOW KYJIbTYpOM MPENUPUATUN ITUTAHUS.

I/IMI/I,I[}K, penyranus, courajibHasi OTBETCTBECHHOCTh U 3THKaA

65.
66.
MTUTAHUS.
67.
68.
69.
70.
71.
72.

Tun

CymHOCTh ¥ cocTaBsOmMue 3pHEeKTUBHOCTH MEHEKMEHTA
XapakTepuCTUKa OCHOBHBIX MMoKa3zaresei 3(pPEeKTUBHOCTH YIPABJICHUS HA MPEANPHITUIX

[IpoGembl 1 myTH MOBBIMEHUS () (HEKTHBHOCTH MEHEDKMEHTA HA TPEINPUATHIX TUTAHUSL.
[TnanupoBanue Kak (HyHKIUSI MEHEHKMEHTA

OyHKIMS OpraHu3aiu

OyHKIUS MOTHBAIIMA

OyHKIMSA KOHTPOIIS

CymHoCTh ¥ KJIacCH(pUKANUs METOAO0B YIIPABICHHS

OBBIC TCCTOBBIC 3a/laHUS .

1. O6parHast CBS3b BHYTPH CUCTEMBI YIIPAaBJICHUS HECET HH(POPMALIHIO O:
a) COCTOSIHUU BHEIIHEH Ccpeibl

0) MCTIOJIHEHUH YIIPaBIEHYECKUX KOMaH/1

B) COCTOSIHMM 00BEKTa yIpaBICHUS

I') COCTOSIHUM CYOBEKTa yIpaBiIeHUs

2. Marep

HAJIBHBIC ITPUCMBI CTUMYJIIMPOBAHWA BKIHOYAKOT!:

a) yyacTHe B OIIMOHAX

0) eTMHOBPEMEHHBIE TIOOIIPEHUS
B) npoeccuoHaNbHOE pa3BUTHE
') KOMIIEHCAIUs pacXo/10B

3. YcTaHoBUTE MPABUIBHYIO MOCIEI0BATENILHOCTD CTANI KOH(IUKTA:
a) CTOJIKHOBEHHUE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpeHNE NMPOTUBOPEUNi

T) pa3pelieHne KOH(IUKTa

4. YcTaHOBHUTE COOTBETCTBUE MEKYy HAUMEHOBAHHEM POJIM MEHEKEepa U €€ XapaKTEPUCTUKOM.

1) Ilpeanpunumarens a) OTBEYAET 3a MPEJCTaBUTEILCTBO OPraHU3AllMM Ha BCEX 3HA-
2) YcTpaHuTenb HapylmieHui YUMBIX [IEPEroBOpax
3) Benymuii neperoBopbl 0) oTBeyaeT 3a KOPPEKTUPOBOUYHBIC JACWCTBUS, KOT/Ia OpraHu3a-

1Usl OKa3bIBaeTCs Iepe]] HEOOXOAUMOCTbIO CEPhE3HBIX M3MEHe-
HUW BCJICACTBUE HAPYLICHUN BBINOJHEHUS CTPATETMYECKUX H
TEKYIIUX IPOrpaMM JI€UCTBUI

B) OTBEYAET 3a MOTUBAIMIO OJYNHEHHBIX U HA0OP, MOATOTOBKY
KaJIpOB U COITYTCTBYIOILIE ITUM 3a/1a4aM BOIIPOCHI
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I') U3bICKUBAET BO3MOXKHOCTH YJIYYIICHUS, COBEPILIEHCTBOBAHUS
JIESITEIIBHOCTH KaK BHYTPHM CaMOll OpraHM3alliy, Tak U 3a €€ mpe-
JIelaMy U KOHTPOJIMPYET pa3paboTKy OIMpeIeIeHHBIX MPOEKTOB

5. Ctuiib pyKOBOJICTBA, XapaKTEPU3YIOMIUICS LEHTPAIU3alUeH BIACTH, €IUHOIMYHBIM MPUHITHEM
peuieHuid, ¢dopManuzanueil W perjaMeHTalMeld OpraHU3allMOHHBIX OTHOILICHHWM, Ha3bIBAeTCs

TumnoBbie pacyeTHO-AaHATUTHYECKHE 32 JaHUS:
PykoBonicTBOM cetu kade-koHauTepckux «bymie» ¢ 1enbio yBearnueHus Npoaax ObLIO MPUHSITO pe-
IeHUEe 00 OTKPBITUHU JIETYCTAIIMOHHOTO 3aa. DTO YBEJIWYWIIO 3aTpaThl npeanpusatus ¢ 39600 Thic.
py0. no 47520 ThIC. py6. [Ipu 3TOM 00BEMEI Tipoak Bo3pociu ¢ 47708 teic. py6. Ha 21%. Onpene-
JUTE, KaK U3MEHUJIACh MPUOBLUIb OT MPOJAXK B PE3yJbTaTE MPOBEACHHBIX MEPOIPHUSITHIA.

Pacuersl BHECHTE B TaONIHILY.

o IToce OTKIIOHCHUS
ITokaszarenu MEPONPUATUNA | MEPOIPUSITHIA o %
1. O6beM mpoJax, ThIiC. Pyo. 47708 21
2. CoBOKYIHBIE 3aTparThl, ThIC. pyO. 39600 47520
3. IIpuObL1b OT pOJAXK, THIC. PYO.
4. PeHTa0CIBHOCTD MPOIax, %o

BrisiBuTe n3MeHeHrne peHTabeIbHOCTH MPOJaX JaHHOTO mpennpusatus. Caenaite BEIBOJIBI 00
3¢ (HEKTHBHOCTHU MPUHSATOTO OPraHU3aAMOHHO-YIIPABICHYECKOTO PEIICHHSI.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepKeHBI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 MOJpa3felieHuil CeTu
MaccoBOro nmuTanus «Tpameza» B MOMEHT, KOTJIa TaM CIIOKWJIACh KpUTHYecKas curyanus. Komek-
THB C BaMU HE3HAKOM, B OJrpKaiinee BpeMs JOHKHO MIPOUTH coOpaHue KOJIEKTHBA.

Ecnu y4yecTb, 9TO 4ieHBI KOJJICKTHBA OyIyT MO-pa3HOMY HPOTHO3MPOBATH BAIM JCHCTBUS,
OXHUJasi TOATBEPXKACHUN CBOMM IPEAINOJIOKEHHUSIM, Balle BBICTYIUICHHE IOJDKHO OBITh KPAaTKHUM,
YETKUM, apTYMEHTHUPOBAHHBIM, YOSIUTEIHLHBIM, YMOIIMOHAIEHO SIPKHAM.

Bonpocul u 3a0anus:

[ToaroTOBETE TE3UCHI CBOETO BHICTYIICHHS, IPUICPKUBASICH CIIEAYIONIETO TUIaHa:

1. Yto BBI MOXKeETe pacckazaTh O ceOe Kak O YeloBeKe M clieluanucTe (Balle Mpoluioe, Ha-
cTosIIIee, MIaHbl Ha Oyay1iee)?

2. Kakue MOTHBBI MOOYIMIIM BAaC MPUHTH UMEHHO B 3Ty OPTaHMU3AIUIO U 3aHATH JOJKHOCTD
pykoBoauTens?

3. Baie oTHOIIEHHE K CBOMM O0S3aHHOCTSIM, MpaBaM, MmoiHoMouusM. Kakue 3a1auu BbI X0-
Tenu OBl pemarh?

4. Yto BBl 0OKUJAETE OT KOJUIEKTUBA, B UEM XOTUTE HAUTHU MOICPKKY U TOHUMaHUe?

5. Kak BbI mpejacraBisiete cebe Oymylee KOJUIEKTHBA, €r0 ACSITEIBHOCTh U MEPCIEKTUBBI
pocra?

3aganue 2. Bbl Ha3HAUYEeHB! PYKOBOJAUTENEM T'PYIIIbI MO peain3allii MPOIYKIUH COOCTBEH-
HOT'O IIPUTOTOBJIEHUS NpeanpusaTus nutanus «'ypman». C 3aBTpanIHero JHs Bbl IPUCTYIAETE K HC-
TTOJTHEHUIO CBOMX CIY>K€OHBIX 00s13aHHOCTEH. Bel He mMeeTe ombiTa paboThl B TIOJI0OHOM TPYIOBOM
KOJUIEKTHBE. BaM IpENCTOUT CTOJIKHYTHCS C MHOKECTBOM HEPELIEHHBIX BOIIPOCOB, HENPEICKa3ye-
MBIMH ITOCTYNKaMH BallIUX HOBBIX MOJYMHEHHBIX.

Bama nesrenpHOCTh HAYMHAETCS B YCIOBUSAX HEONPENEIEHHOCTH U OTSTOIIAETCS CIIOKHBIM,
MOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n3baBiseT Bac OT 00s3aHHOCTU Omepa-
THUBHO U MPAaBUJIBHO PEAarnpoBaTh, CIIPaBeUIMBO OLIEHUBATh U IPUHUMATh 0OOCHOBAHHBIE PELICHHUS B
Ka)KJIOM KOHKpeTHOM ciydae. OT Mpou3BE€HHOT0 BaMHU BII€YATIIEHUS, OT MPAaBUIILHOTO ITOBEACHUS B
NIepBbIE THU 3aBHUCAT Balll aBTOPUTET B KOJJIEKTUBE U APPEKTUBHOCTH €r0 PabOTHI.

Bonpocul u 3a0anus:
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Ha ocHoBanuu nmeromieiicsi nHGOpMalyy, JUYHOTO OMbITa, YCTAHOBOK U MPEICTaBICHUM 1M0-
CTapaiTech MPOTHO3UPOBATH CBOE IMOBEJICHHE, €CITU B MEPBBIH JI€Hb PAOOTHI BBl CTOJIKHETECH CO Clle-
JYIOIUMU CUTYalUsIMU:

1. Opun U3 pabOTHUKOB OOpaTWIICS C MPOCHOOU MPETOCTaBUTh 3aBTPa OTTYJ, TaK KaK eMy
HaJI0 HAaBECTUTH OOJILHOTO POJICTBEHHUKA B OOJILHUIIE 33 TOPOAOM.

2. BbI mony4aere KOJUIGKTHBHYIO )KaJI00y Ha OJHOTO U3 CBOUX IMOAYNHEHHBIX.

3. K Bam nopoiizer noxxusoif paboTHUK U Cpa3y HAYHET pyraTh MPEKHEr0 PyKOBOIUTEIS.

4. Bam 10110KaT 0 M0JIOMKE JOPOrOCTOSIIEr0 KOMIIBIOTEPA.

5. Bac Heoxwunanno, 6e3 mpenBapuTeNbHOI JOTOBOPEHHOCTH, IIPUIJIACAT HA COBELIAHUE K
HAYaJbHUKY OT/eNa.

[TpuHSITHIE YIIPaBIEHYSCKUE PEIICHHS] 000CHOBATH.

IIpumepsI BOnpocos AJs1 onpoca:

Ha3zoBute 0cHOBHBIE BU/IbI KOH(IUKTOB.

N3noxuTe CyIHOCTh COLMAIBHONM OTBETCTBEHHOCTH OpraHU3alH.
Ha3oBute oTinnyms conepKaTelbHbIX U IMPOLECCHBIX TEOPUH MOTHUBALIMH.
Cdopmynupyiite nperuMyliecTBa U OrpaHUYEHUs KOMaHI.

W3noxute 0cOOEHHOCTH BJIACTH, OCHOBAHHOW Ha MPUHYKJICHUH.

agrwpdE

Temaruka 3cce:

1. MortuBanus U 1eMOTUBAIHS TPYAOBOH nesTenbHocTH. Kakue (akTopbl MOTUBAIMK | Je-
MOTHUBaIUH, 10 BarieMy MHeHUIO, ABISIOTCS HauboJiee 3HaYUMbIMU?

2. bmmxaiimee okpy)KeHHE MEHEDKepa - yIpaBiieH4Yeckas Komanna. Kakxosa, Ha Bam
B3I, POJIb KOMaH/Ibl B COBPEMEHHOM OpraHU3aluu?

3. Onummre cTwib ynpasieHHs H3BeCTHOTO Bam pykoBomutens. Kakwe Bwl moxere natb
PEKOMEHIALUU 110 COBEPLIEHCTBOBAHUIO CTUJIS YIIPaBJICHUS?

4. JIMYHOCTH U JOCTUKEHMSI U3BECTHBIX YIPABJICHLEB MHIAYCTPUU NMUTAHUS U TOCTEPUUM-
cTBa. B uem, Ha Ba B3MIsIA, «peLenT» UX ycrnexa?

5. KineHTooprneHTHpOBaHHOCTh KaK OCHOBA JIOCTHKEHUS ycliexa MPeANpUsTUS TUTaHUS.

TemaTnka 10KJI210B:

1. KomMmyHHKaTHBHBIE Oapbepbl U UX IPEOJI0JICHHE.

2. Ctparernyeckoe IIaHUPOBAHUE, BEIOOP CTPATETHH Pa3BUTHS MPEIIPUSITHSL.
3. CymHocTh 1 TuHaMuKa cTpeccoB. COCTOSIHUS U MOCIIEACTBUS CTPECCOB.

4. KoMMyHUKallMOHHBIN MTPOLIECC, €T0 AIEMEHTHI U Tallbl.

5. CoBpeMeHHBII MOAXO0] K JINAECPCTBY.

TunoBasi cTpyKkTypa 3a4eTHOr0 3aJaHusl

HaunmeHoBaHHe OLIEHOYHOT'0 marTepuaJia MaxkcumajbHoe
KOJHY€eCTBO
b6an0B

Bompoc 1. XapakrepucTruka KaTeropuii MEHEeIPKMEHTa: 00BEKT U CYOBEKT ynpaBiie- 10
HYSI, CHCTEMa YIIPABJICHHSI, CBSI3H, OTHOIICHHSI

Bompoc 2. ®akTopsl Ka4ecTBa ypaBICHYECKUX PEIICHHN 10
[TpakTryeckoe 3a1anue (pacyeTHO-aHATUTHYECKOE) 20
Hroro 40
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Iloka3zatenu n KPUTECPUHA OLCHUBAHUA TVIAHUPYEMBIX PE3YyJbTAaTOB OCBOCHUA KOMIIeTeHIINIi 1 pe3yjbTaToB Oﬁy'leHI/lﬂ, IIKAaJIa OHCHUBAaHUSA

Tabmuua 5

IIkana
OlleHUBaHMS

®opMmupyembie
KOMIICTeHIIUH

HNupnkatop
JOCTHKEHHS
KOMIIeTEHIIHH

Kpurepun
OLICHMBaHUSA

YpoBeHs ocBOeHHS
KOMIIEeTeH UM i

50 -100
0aJIJI0B
«32aYTEHO»

YK-2

YK -21.

3Haer (BepHO M B NMOJHOM 00beMe/ ¢ He3HAYNTEJHLHBIMH 3aMeYaHusiMi/ Ha $a30BOM ypoBHeE, ¢ OLIUO-
KaMHu):

OCHOBHBIE PUHIIUTIHI M KOHIICTIIIAHN B 00JIACTH IIEJICTIONIaTaHus U IPUHATHS PEIICHUI;

METOJIbl TEHEPUPOBAHMS ATbTCPHATHB PEIICHUI W MPUBEACHUSA UX K COIIOCTABUMOMY BHIY IUI1 BHIOOpa OTI-
TUMAIILHOTO PEUICHNUS;

MIPUPOAY JAaHHBIX, HEOOXOAUMBIX JUIsl pEIICHUs TOCTABJIEHHBIX 3aa4

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMM 3aMeYaHusAMH/ Ha 0A30BOM ypOBHe, ¢ OLIM0-
KaMM):

CHUCTEMHO aHATM3MPOBAThH MOCTABJICHHBIC 1[ENH, (POPMYIIUPOBATh 3a7a4uH U IpeaiaraTh 000CHOBAHHBIC peIlie-
HUS;

KPUTHYCCKH OIICHUBATh HH(POPMAIIHIO O MPEIMETHON 00JIACTH MPUHATHSI PCIICHH;

HCTIOJIB30BaTh HHCTPYMEHTAJIBHBIE CPEICTBA IS Pa3paOOTKH M NPUHATHS PEIICHUN

YK -2

YK -2.2

3HaeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYMTEJIbHBIMH 3aMeYyaHUsIMH/ Ha 0a30BOM YpPOBHe, ¢ OLIM0-
KaMHu):

OCHOBHBIE METO/bl TPHUHATHS PELICHUH, B TOM YHCJIE B YCIOBHSIX pPUCKa U HEONPEAEIEHHOCTH;

BH/JIbl U ICTOYHUKY BO3HUKHOBEHUS PUCKOB MPUHSITHS PELLIEHUN, METObI YIIPABICHUS HMU;

OCHOBHBIE HOPMATHUBHO-NIPABOBBIE JOKYMEHTBI, PErJaMEHTHPYIOIINE NPOLECC NPUHATUS PELIeHUH B KOH-
KpPETHOM IpeIMeTHOH 001acTH

YmeeT (BepHO U B NOJTHOM 00beMe/ ¢ HE3HAYMTEJIbHBIMU 3aMeYaHUsIMU/ HA G230BOM yYpOBHeE, € OIIH 0-
KaMM):

MIPOBOIUTh MHOTO(GAKTOPHBIN aHAK3 3JEMEHTOB MPEAMETHONW OOJIACTH /IS BBISBJICHHS OIPAHUYCHUN MPH
NIPUHATUY PELLICHUN;

pa3pabaTbIBaTh M OIICHUBATH aAlIbTEPHATUBHBIC PEIICHNUS C YUETOM PHCKOB,

BEIOMPATH ONTHMAIBHBIC PEIICHHUS UCXOIS U3 NICHCTBYIOMIKX MTPABOBBIX HOPM, HMEIOIIUXCSI PECYPCOB U Orpa-
HUYCHUH

YK-6

YK-6.1

3HaeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYMTEJIbHBIMH 3aMeYyaHUsIMH/ Ha 0a30BOM YpPOBHe, ¢ OLIM0-
KaMH):

MeTOo bl 3P (PEKTUBHOTO TUIAHUPOBAHUS BPEMEHH, OCHOBHEIC MPHUEMBI 3QQEKTHBHOTO YIIPABICHUS COOCTBEH-
HBIM BpeMEHEM

YMmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTENbHBIMM 3aMeYyaHusAMH/ Ha 0230BOM YPOBHe, ¢ OIIUO0-
KaMM):

3¢ (PEeKTHBHO OPraHU30BHIBATH M CTPYKTYPHPOBATH CBOE BpEMS;

KPUTHYECKH OLEHHUTH 3((EKTUBHOCTh MCIONB30BAHMUS BPEMEHHBIX M IPYTHX PECypCOB IPH PEIICHUH IpPO-
(heccuoHaTBHBIX 32134

KoMmnerenuun cpopmu-
PoOBaHbI (YPOBEHb
NPOJABUHYTBIN/
NOBbILIEHHbIH
/ 6a30BBbIii)




VK-6.2

3HaeT (BepHO U B MOJHOM 00beMe/ ¢ He3HAYMTEJIbHBIMU 3aMeYyaHussMu/ Ha 6a30BOM YpOBHe, ¢ OIINO0-
KaMHu):

collepKaHre M MIPHUHITUIIE CAMOOPTAaHU3AIUN H CAMOPAa3BUTHS;

CBOW JIMYHOCTHBIE OCOOCHHOCTH W BO3MOXXHOCTH B KOHTEKCTE CaMO0Opa30BaHus;

COBpEMEHHBIC TPEHIBI PHIHKA TPYyIa, a TakXKe OCHOBBI KaPHEPHOTO POCTa B CBOEH mpodeccHoHaNbHOM mes-
TENBHOCTH

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMH 3aMeYaHusAMH/ HA 0A30BOM YpOBHeE, ¢ OLIM0-
KaMM):

IUTAHUPOBATH LIEJIM U HAMIPABJICHHS CBOCH CONMANBLHON U MPO(PECCHOHANBHOM NESITEIBHOCTH C YISTOM JIMYHO-
CTHBIX XapaKTCPUCTUK, BHEITHUX M BHYTPCHHUX ()aKTOPOB U yrpo3

MeHee 50
0aJ10B
«He 3a4YTe-
HO»

YK-2

YK-2.1.

He 3naeT Ha 0a30BOM ypOBHe:

OCHOBHbBIC TPUHIMWIIBI U KOHLCTIINU B O6J'I8.CTI/I neaenojiaranud U NpuHATHSA pemeHI/Iﬁ;

METOAbI TCHEPUPOBAHUA AJIBTCPHATHUB peHIeHI/Iﬁ 1 PUBECACHUA UX K COIIOCTAaBUMOMY BUAY IJIA BLIGOpa OIl-
TUMAJIBHOT'O PCHICHUSA

MIPUPOJY AaHHBIX, HEOOXOANMBIX TSI PEIICHHS IOCTABICHHBIX 3a1a4

He ymeer Ha 6a30BoM ypoBHe:

CHCTEMHO aHAJIM3HPOBATH ITOCTaBJICHHBIC 1EH, (POPMYIUPOBATH 3a/1a4M U NpeIaraTb 00OCHOBAHHBIE pelle-
HUS;

KPUTHYECKH OLICHNBATh MH(OOPMALIUIO O ITPEAMETHON 00J1aCTH MIPHUHSTHS PEIIeHNUH;

HCIIOJIb30BaTh HHCTPYMEHTAJIbHBIC CPEACTBA ISl pa3pabOTKU M NPUHATHS PEIICHUH

YK -2

YK -2.2

He 3naer Ha 6a30BoM ypoBHe:

OCHOBHBIC METOJIbI TTPUHATUA pemeHHﬁ, B TOM YHCJI€ B YCJIOBUAX pHUCKa U HCONTPEACICHHOCTH,

BUABI U UICTOYHUKN BO3HUKHOBCHHUSA PUCKOB IPUHATHSA peHleHI/Iﬁ, METOBI YIIPAaBJICHUSA UMH,

OCHOBHBIE HOPMAaTUBHO-IIPABOBBIE JOKYMEHTBI, PErIaMEHTUPYIOIIKAE NPOLECC IPUHATUS PELICHUH B KOH-
KpPETHOM IpeIMeTHOH 001acTH

He ymeeT Ha 6a30BoM ypoBHe:

MIPOBOAANTh MHOTO(AKTOPHBIN aHAJIM3 HJIEMEHTOB IIPEAMETHOW OOJACTH /ISl BBISBICHHS OTPaHWYCHHN IpH
TIPUHSTUH PEIICHHH;

pa3pabaThIBaTh U OLIEHUBATh allbTEPHATHBHBIE PELICHHS C YYETOM PHCKOB;

BBIOMpPATh ONTUMAaJIbHBIE PEIICHNS HCXO0/1s M3 JIEHCTBYIONINX MTPABOBBIX HOPM, UMEIOIINXCSl PECYPCOB M OIpa-
HUYEHUI

YK-6

YK-6.1

He 3naer Ha 6a30BoM ypoBHe:

MeTo/bl 3()(HhEKTUBHOTO MJIAHUPOBAHKS BPEMEHH, OCHOBHBIE ITPHUEMBI 3((PEKTUBHOTO yNPaBIEHUsI COOCTBEH-
HBIM BPEMEHEM

He ymeer Ha 6a30BOM ypoBHe:

3¢ (PEeKTHBHO OPTraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BpEMS;

KPUTHYECKH OLEHHUTH 3((EKTUBHOCTh MCIONB30BAaHUS BPEMEHHBIX M APYTHX PECYPCOB IPH PELICHWH MpPO-
(heccuoHaTBHBIX 32134

Komnerenuuu He cpop-
MUPOBaHbI
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VK-6.2

He 3naeTr Ha 6a30BOM ypoBHe:

coJepKaHNe M MPUHIUIEI CAMOOPTaHU3aNuHN U CAMOPA3BUTHS;

CBOU JINYHOCTHBIE OCOOEHHOCTH 1 BO3MOXXHOCTH B KOHTEKCTE CaMOOOpa30BaHMUS;

COBpPEMEHHBIC TPEHBI PHIHKA TPYZA, a TAKXKE€ OCHOBBI KapbepPHOT'O pOcTa B CBOECH Mpo(hecCHOHATbHOHN nes-
TEJILHOCTH

He ymeer Ha 6a30BOM ypoBHe:

IUTAHUPOBATH IIETIM U HANPABJICHHUS CBOCH COLMAIBHON U MPOGECCHOHATBHON AEATEIBHOCTH C YIETOM JIMIHO-
CTHBIX XapaKTEPUCTHK, BHEIIHUX U BHYTPEHHHX (PAaKTOPOB M yrpo3
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MUHHUCTEPCTBO HAYKHU U BBICILIET'O OBPA3OBAHMU ST POCCHUIMCKOM ®EJIEPALIMNA
DenepaibHOE  TOCY/IAPCTBEHHOE OFO/PKETHOE 00pa3oBaTeiibHOE YUIPOKICHHE BBICIIIETO 00pa30BAHMS

«Poccuniicknii sxoHOMUYeCKUN yHUBEpcUTET nMeHH 1'.B. Ilnexanosa»
KPACHOJAPCKUN ®UITMUAJT PDY um.[.B.NITEXAHOBA

(DaKy.HLTCT OKOHOMUKH, MCHC/PKMCHTA U TOPTOBJIN

Kadenpa koprnopaTHBHOTO ¥ TOCYIapCTBEHHOTO YIIPABICHHS

AHHOTAIIUS K PABOUYEM IPOT'PAMME JUCHUITIJIAHBI

51.0.09 MEHE/UKMEHT

Hanpasienue noarorosku 19.03.04 «TexHonorust NpoyKIMU U OpraHU3AIMUs
00IIECTBEHHOI'0 ITUTAHUS

Hanpasiennocts (mpouiis) nporpammbl «TeXHONIOrUs U OpraHu3anys peCTOPaHHOro
OuszHeca»

YpoBeHb BbICHIEr0 00pa30BaAHUS baxanaspuam

Kpacnomap — 2023 r.



1.1leap 1 3212491 OCBOEHHS JUCIHHILIHHBI

[enpro yueOHO#M nucuutuinHbl «MeHeHKMEHT) SBISETCS:
3.  ®opmupoBaHHE BCECTOPOHHMX 3HAHHMM U HABBIKOB B 00JAaCTH MEHEIKMEHTA MPEeANpPUATHI Mu-
TaHus s 9PGEKTUBHOTO OCYIIECTBICHHS OyMyIiel mpodecCHOHATLHON JeSTEIIbHOCTH.
4.  Pa3BuTHE NMPAKTUYECKUX CIOCOOHOCTEH M KOMIETEHIUN 00yJaromuxcs B chepe MeHe KMEHTa
TEXHOJIOTUM U OPraHU3alyy PECTOPAHHOIO Jena.

3amauamMul TUCIUILTHHBI « MEHEKMEHT SIBIISTIOTCSI:
6. CnocoOcTBOBaTh Pa3BUTHIO MPAKTUUYECKUX HABBIKOB B OOJIACTH MEHEKMEHTA HPEANpPUSTHN
MUTaHUs, 00CCIICYNBAIONINX BO3MOXKHOCTh 3HAYUTEBHO MOBBICUTH PE3YJIbTATUBHOCTH PabOTHI Iep-
COHAJIa Ha OCHOBE INPOJIYKTUBHOTO COTPYAHUYECTBA, JCIOBOTO B3aMMOACUCTBUS, (HOPMHUPOBAHHS
3¢ GEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPYA.
7. YrayOWTh HaBBIKM aHAIHM3a U KOHCTPYWPOBAHUS OPTaHW3AIIMOHHBIX OTHOIICHUH, OpraHU3aIluH
paboThI KOJUIEKTUBA, MIPOSIBICHUS JIUJCPCKUX KAYECTB B YIIPABICHUH NIEPCOHATIOM MPEATIPHUSITHS.
8.  Pa3BuTh HaBBIKM NPOIYKTHBHOTO B3aUMOJICHCTBUS HA OCHOBE MTPOIECCOB IPYIIIOBOI TUHAMUKA
Y OpraHu3alyi KOMaHTHON paOboThl, POPMHUPOBAHUS OJIArONPHUATHOTO KJIMMATa B KOJUIEKTHBE.
9. CdopmupoBaTh y CTyICHTOB 3HaHUS, HABBIKKM M KOMIIETECHIIUH, HEOOX0oauMbIe s 3 (HEKTUB-
HOTO OCYILIECTBIICHUS Oy TyIei mpodecCHOHATFHON AATENbHOCTH B H30paHHOi chepe.
10. CoBepiieHCTBOBaTh CIOCOOHOCTH K ()OPMUPOBAHUIO OJArOMPUATHBIX IKOHOMUYECKHX M Opra-
HU3AI[MOHHO-TEXHOJOTMYECKUX YCIOBUH, IMO3BOJISIONINX MOBBICUTH d(PPEKTHBHOCTD (DYHKIIHOHUPO-
BaHUS MPEANPUATHS HHYCTPUHU TTUTAHUS U TOCTCIIPHUMCTBA.

2.Conepxanue JMCUUIIIMHBI:

Ne
HanmeHoBaHue pa3iesioB / TeM QUCHUTITIHHBI

=
~
=

Tema 1. 06]].[35{ XapaKTCPpHUCTHUKA U 3BOJIONUA MCHEPKMCHTA

Tema 2. [IpeanpusiTie Kak 0OBEKT U CHCTEMa YIPABICHHS

Tema 3. @yHKINU MEHEIKMEHTA

Tema 4. MeToas! ynpaBiieHHs MPEIIPUATHIMU TUTAHUS

Tema 5. KoMmMmyHHMKannu B MEHEKMEHTE NIPENNPUATHI MTUTaHUA

Tema 6. PazpaboTka U MpUHSTHE YNPaBICHIECKUX PEIICHNH HA MPEIPHATHIX MTUTAHHU

Tema 7. MeHeKMEHT NIepCOHaNA NPEANPUATHI IUTaHUS

Tewma 8. I'pynmoBast fHHAMEKA ¥ KOMaHA000pa3oBaHME

OO NOOOIEIW|IN|F-

Tema 9. Ynpasnenue KoH(QIMKTAaMU ¥ CTPECCaMU Ha IPEANPUATUSX TTHTAHUS

[EEN
o

Tema 10. YHpaBHGHI/Ie N3MCHCHHAMU U HOBOBBCACHUAMMU HA MPEANPHUATHAX TTUTAaHUA

[EEY
[EEN

Tema 11. ComoakTopsl M KOPIIOPATUBHAS KYJIBTypa MPEAPUATHI MTUTaHAS

[EEN
N

Tema 12. DdpdexkTHBHOCTS MEHEPKMEHTA NPEANPUSITUI TUTAHUS

TpyaoeMKkocTh TMCHUIIMHBI COCTaBJseT 2 3.e./72 yaca.

dopma KOHTPOJISA — 3auem

CocTaBuTelb:
K.3.H., OUEHT KadeApbl KOPMOPATUBHOTO U TOCYJApCTBEHHOTO ympasieHus KpacHomapckoro ¢u-
nuana POY um. I'.B. [Inexanosa T.I1. XoxmnoBa
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