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I. OPTAHU3AIIMOHHO-METOJJAYECKHA PA3JIEJ

He.]'lb H 3aJ1a4M OCBOCHUS JUCIUIIJIMNHBI

Llenbto yueOHOM TUCIUTUTMHBI « MEHEIKMEHT» SIBIISICTCS:
1. ®opmupoBaHHE BCECTOPOHHUX 3HAHWUN M HABBIKOB B 00JIaCTH MEHEIKMEHTA MPEIIPHUITHIA TTH-
TaHus U 3PGEKTUBHOTO OCYIIECTBICHUS OyayIel TpopecCHOHATBHOMN e TEITbHOCTH.
2. Pa3BuTHe MpPaKTUYECKUX CIIOCOOHOCTEW M KOMIETCHIIUN o0yJaronmxcs B chepe MEeHEIKMEHTa
TEXHOJIOTUU U OPTaHU3aI[H PECTOPAHHOTO JIENa.

3az[aanI/I JUCITUITIIMNHBI ((MCHGI[)KMGHT» SABJIAFOTCA:
1.  CnocobcTBOBaTh pa3sBUTHIO MPAKTHYECKUX HABBIKOB B O0JACTH MEHEDKMEHTA IPEANPUSTHI
IIUTaHUA, 06ecneq1/IBa10me BO3MOJXHOCTb 3HAYUTCIBbHO HNOBBICUTH PE3YJIbTATUBHOCTD paGOTBI nep-
COHajla Ha OCHOBE HPOIYKTUBHOIO COTPYIHHYECTBA, JEIOBOIO B3aWMOJCHUCTBHS, (OpMHUpPOBAHUS
3¢ HEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPYA.
2. YruyOuTh HaBBIKHM aHAIN3a U KOHCTPYHPOBAHHS OPTraHU3AalMOHHBIX OTHOIICHUH, OPraHU3aIHN
pa6OTbI KOJUICKTHBA, ITPOABJIICHHUA JIMACPCKUX KAaUCCTB B YIIPABJIICHUHU IIEPCOHATIOM NPCAIIPUATHA.
3. Pa3BuUTh HaBBIKH NPOJTYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB I'PYMIIOBOM JHHAMHUKH
Y OpraHu3aluyd KOMaHTHON paboThl, JOPMHUPOBAHUS OJIArONMPHUITHOTO KIMMATa B KOJUIEKTUBE.
4.  CdopmupoBaTh y CTYJACHTOB 3HaHMs, HABBIKM U KOMIIETCHLIMU, HEOOXOqUMbIe Ui 3G (EeKTUB-
HOTO OCYILECTBIICHHS Oy TyIei mpoecCHOHAbHON AEATEIBHOCTH B H30paHHOi chepe.
5. CoBepuieHCTBOBATh CIOCOOHOCTH K (POPMHUPOBAHUIO OJArONPHUATHBIX HIKOHOMMUYECKHX U Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBUM, TTO3BOJISIOIINUX TOBBICUTH 3PPEKTUBHOCTh (PYHKIIMOHUPO-
BaHMS NPEANIPUATHS UHIYCTPUH TUTAHUS U TOCTEIPHUMCTBA.

MecTo JUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM NPOrpaMMbl

Juctunnuaa «MeHeIHKMEHT» OTHOCUTCS K 00s3aTEIbHOM YacTH y4eOHOT0 TUIaHa.

O0beM IMCHMIJIMHBI M BBl Y4e0HOI padoThl

Tabmumna 1
Bcero yacoB no ¢goopmam o0yueHust
Iloxasarenn o0beMa JUCHHUILIMHBI OuHnas | 3aounasn
OO0beM TUCHMIIIIMHBI B 3a4ETHBIX €IMHUIIAX 23ET
O0BeM OUCILHIIIAHEI B aKaJl. yacax 72
l(i)lgghn;{aemyTquaﬂ aTTecTalys: sauer sauer
KonTakTHas padoTa 00y4yarommxcs ¢ npenogaBareiemM 36 8
(KOHTAKTHBIE Yachl), BCETo:
1. AymutopHas pabora (Ayn), akaj.q4acoB BCETO: 34 6
B TOM YHUCIIE: -
JIEKIAH 12 2
IPAKTUYECKHE 3aHSTHS 22 4
1ab0paTOPHBIE 3aHATHS - -
B TOM YHCJIE€ IPAKTUYECKasl HOrOTOBKA - -
2.MunuBunyansable KoHCYabTanmu (MK) - -
3.KonTakTHas paboTa 1Mo mpoMeXyTOYHOUN aTTeCcTaliuu 2 2
(KatT)
4. Koncynpranus nepen sx3ameroM (K9) - -
5. KonTakTHas pabora o npoMexxyToYHOH aTTecTa-
IIUH B TIEPUOJT DK3. CECCUH / CECCUU 3a0YHUKOB - -
(KatToK)




CamocrositeabHas padora (CP), Bcero: 36 64
B TOM YHCJIC:
® CcamoCToATe/bHaA paboTa B Nepuos 3K3. ceccum - 2
(CP3k)
e camocrosTenbHas padora B cemectpe (CPc) 36 62
B TOM YHCJIE, CAMOCTOSITeIIbHAst paboTa Ha KYpCOBYIO pa- -
00Ty / KypcOBOI IIPOEKT i
e p3yudenue J0P - -
® U3yuCHHE OHJIAIH-Kypca WM €ro YacTH - -
®  BBINOJIHEHUE UHAUBUYATbHOTO WM FPYIIIOBOIO
IPOCKTA i ]
® | JIpyTHU€ BUIBI 36 62
Ilepeyenb MIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs 110 AUCIUTLINHE
Tabnuua 2

dopmupyemMble

KOMIIeTeHIHH
(k00 u naumenosanue

Komnemenuyuu)

NHIuKaTOPBI 10CTHKEHUS
KOMIIeTeHI Uit
(k00 u naumenosanue
UHOUKAmMopa)

Pe3yabTaThl 00yyeHus
(3nanusn, ymenus)

YK-2. CnocobeH omnpenensiTh
KpYT 3a/lad B paMKax MOCTaB-
JICHHOM 1IeNIW U BBIOMpATh OT-
THUMaJIbHBIE CIIOCOOBI UX pe-
IICHUS, UCXOIS W3 JICUCTBY-
IOIIUX TIPABOBBIX HOPM, MMeE-
IOIIUXCSI PECYPCOB M OTPaHMU-
YeHHU U

VK-2.1. Ilomumaer 06a30BbBIE
MIPUHIMIIBI TTIOCTAHOBKH 3a/1a4
U BbIPaOOTKU peIIeHUI

VYK-2.1. 3-1. 3naeT oCHOBHbBIE MPUH-
UMbl U KOHLENIMH B 00JaCTH 11esie-
TOJIaraHusl ¥ IPUHATHS PEIICHUN
YK-2.1. 3-2. 3HaeT MeTOIbI TeHepH-
pOBaHMsI AJIbTEPHATUB PELICHUN U
NPUBEJCHUS HMX K CONOCTaBUMOMY
BUY JJ1 BbIOOpa ONTUMAJIBHOTO
peleHus

VK-2.1. 3-3. 3unaer
HBIX, HEOOXOIMMBIX
MIOCTaBJIEHHBIX 3a7a4
VK-2.1. V-1. Ymeer cucteMHO aHa-
JU3UPOBATh TIOCTAaBJICHHbIE IIEJH,
dbopMynMpoBaTh 3aaud M TMpejasa-
ratb 00OCHOBaHHbBIE PELICHUS
VK-2.1. V-2. Ymeer KpUTHYECKH
OlleHMBaTh HH(pOpMaLMIO O THpen-
METHOI 00J1aCTH NPUHATHS PEeLICHUH
VK-2.1. ¥-3. ¥YMeer uCHIOIb30BaTh
MHCTPYMEHTAJIbHBIE CpENCTBa IS
pa3paboTKU U MPUHATHUS pELICHUH

MPUPOSY JaH-
JUIS  pelIeHHs

VYK-2.2. BeiOupaer ontu-
MajbHbIE CIOCOOBI PEIICHUS
3a7a4, UCXOAs U3 JEHUCTBYIO-
LIMX IPAaBOBBIX HOPM, UMEIO-
IIUXCS PECYPCOB U OTrpaHUYe-
HUM

VK-2.2. 3-1. 3nHaeT OCHOBHEIC METO-
JIbI TIPUHATHUS PEIICHUI, B TOM YHCIIe
B YCIIOBUSX PHUCKA W HEOIPEIeIIcH-
HOCTH

VK-2.2. 3-2. 3HaeT BUILI U HCTOY-
HUKA BO3HUKHOBEHHUS PHCKOB IpH-
HSATUS PENICHWH, METOJbI yIIpaBe-
HHS UMHU




VYK-2.2. 3-3. 3HaeT OCHOBHBIC HOp-
MaTHBHO-TIPABOBbIE JIOKYMEHTHI, pe-
rJIAaMEHTUPYIOIIHE Mpolecc MPUHS-
THsS. PEIICHUA B KOHKPETHOW IIpel-
MeTHOM obnacTu

VK-2.2. V-1. ¥Ymeer npoBoIuTh
MHOT0(aKTOPHBII aHAJIU3 3JIEMEHTOB
NpeIMETHOW 00JacTu sl BBIABIIC-
HUS OrPAaHUYCHUU TPU MPUHITHU
peLeHuit

YK-2.2. V-2. ¥Ymeer pa3zpabaTbiBaTh
U OLEHHUBATh AIbTEPHATHUBHBIC pe-
HICHUSI C YYETOM PUCKOB

VYK-2.2. V-3. ¥Ymeer BbIOHpaTh OII-
TUMaJIbHbIE PELICHUSI UCXOS U3 JIeH-
CTBYIOUIMX TPAaBOBBIX HOPM, HUMEIO-
HIUXCS PECYPCOB U OTpaHUYCHHM

VYK-6. CnocobeH ympaBisiTh
CBOMM BpEMEHEM, BBICTpau-
BaTh M PEAIN30BbIBATh TPACK-
TOPUIO CaMOpa3BUTHUS HA OC-
HOBE INPUHIMIIOB 00pa3oBa-
HUS B TEUEHUE BCEH JKU3HU

VK-6.1. AnexBaTHO OlleHHUBa-
€T BPEMCHHBIC pECypChl H
orpaHudeHuss U 3PHEKTUBHO
HCIIOJIB3YET 3TU PECYPCHI

YK-6.1. 3-1. 3naer meroan! 3ddex-
TUBHOTO TUTAHUPOBAHHS BPEMEHH,
OCHOBHbIE TIpHUeMbl 3()(HEKTUBHOTO
yIpaBJIeHUS] COOCTBEHHBIM BPEMEHEM
YK-6.1. V-1. VYmeer sddexTuBHO
OpPTaHW30BBIBATh U CTPYKTYPUPOBATH
CBOC BpeMs

VK-6.1. VY-2. ¥YmeeT KpUTHUECKH
oleHUuTh A((HEKTUBHOCTH HCIIOJIB30-
BaHUs BPEMECHHBIX W JIPYTUX pecyp-
COB MpPU pPELIEHUH NpOodecCHOHATb-
HBIX 3a/1a4

VK-6.2. BricTpauBaeT u pea-
JM3yeT MEePCOHAIBHYIO TpaeK-
TOPHUIO HEIPEPHIBHOTO 00pa-
30BaHMsI U CaMOpPa3BUTHUS Ha
€ro OCHOBE

VK-6.2. 3-1. 3naer coaepxaHue u
HOPUHIUIBI CAMOOPTaHU3alMM U ca-
MOpa3BUTHUS

VK-6.2. 3-2. 3Haer CBOM JUYHOCT-
HbIE OCOOEHHOCTH U BO3MOXXHOCTU B
KOHTEKCTE CaMO00Opa30BaHHUsI

VK-6.2. 3-3. 3Haer coBpeMEHHbIE
TPEH/bl PhIHKA TPYZA, a TAK)KE OCHO-
BBl KAPbEPHOTO POCTa B CBOEW IpO-
(beccroHaIbHOMN IeATEIbHOCTH

VK-6.2. V-1. ¥Ymeer miaHupoBarb
LEeNW ¥ HampaBJeHUs CBOEH COIM-
aTbHOW W TpodecCuoHaTBHON maes-
TEJIBHOCTH C YYETOM JIMYHOCTHBIX
XapaKTEePUCTHK, BHEIIHUX W BHYT-
peHHUX (hakTOpoB U yrpo3




II. COAEP KAHUE JUCHUIIINHBI
3Tanbl GOPMHUPOBAHNS U KPUTEPUH OLleHUBAHHUS CPOPMHPOBAHHOCTH KOMIIETEH NI

o4Has ¢opMa 00y4eHHUs

Tabmuma 3.1
TpynoemkocTh, akaieMH4ecKue 4achbl . = L B
o | g | = = £ | & 3 |E3 |, |gEif
= 2 s = — o = = = g 5 &5
g |2 | £ ,% 2 2 2= & |52 |8 [z£38
HanmenoBanue pasaesa, TeMbl AUCHMILIAHBI 2 5 - S = = Y o = = |5 252
= | =5 S8 E°8 g3 §§>= E ¥ |EE28 S |gev
=| EE| £Z 5| 25 o | £8F| Zz: |EwzfEgEii:
2| 22| €5| 23/ 25| 5| E5E| i |2zfFgEic:
= |E§ =S8 =& CE K| =88 A&F% H=23FBFFEw
Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. ObmIast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 1 1 - - 3/- 5 YVK-21| YVK-2.1.3-1 O T pil
CyIIHOCTE U coJiep:kaHue MeHekMenTa. Lenu u 3agaun MmeHemxkMenTa. OCHOBHBIE KaTero- VYK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPHUHILMIBI YIPABICHUS, CUCTEMa YIIpaBJie- VK-6.1| VK-2.1.3-3
HUS; OOBEKT U CyOBEKT YIIPaBICHUS; IPSIMBIC U 0OpaTHBIC CBSI3H. VK-6.2.| VK-2.1.V-1
[Mpeanoceuiky 1 dtansl GOPMUPOBAHKS MEHEIDKMEHTA. DBOJIOLUS KOHIETIUH MEHEDKMEH- YK-2.1.¥-2
Ta. MeTo010rn4ecKue NoaXo01bl MEHEKMEHTA. YK-2.1. V-3
MesxayHapoIHbIE MOJETH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpustre kak 0OBEKT U CUCTEMa YIIPABICHHS 1 1 - - 3/- 5 |VK-21]| VK-2.1.3-1 o T I
CymHocTs U Kiaccuukanus opranm3anuid. OpraHu3aoOHHO-TIPABOBBIC (POPMEBI OpraHH3a- YK-22| VK-2.1.3-2
uii. 3akoHbI opraHu3anuii. OOImas XxapaKTepUCTHKA CHCTEM yrpasiieHus. O yHKIIMOHUPOBa- YK-6.1| VK-2.1.3-3
HHUE CHCTEM YIIpaBJICHUs. BHEMIHAA cpema opraHW3aIiy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.V¥-1
pEeHHSIS cpe/la OpTaHU3allNH, XapaKTepUCTUKa ee dJieMeHTOB. OpraHu3allMOHHOE TOCTPOCHUE YK-2.1. V-2
MpeanpusaTHiA. Buabl OpraHU3allMOHHBIX CTPYKTYp, MX XapaKTepHUCTHKA, IMPEUMYIIecTBA U YK-2.1. V-3
HEJIOCTaTKH, YCIOBUS IPUMEHEHUS. YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3

Paszoen 2. IPONECC MEHE/[ZKMEHTA




Tema 3. @yHKIUU MEHEIKMEHTA 3/- YK-21| VK-2.1.3-1 T pl|
[pupona u cocraB ¢pyHKUMH MeHEKMeHTa. OOmIIe, YacTHRIE U CTeUpUIecKue QYHKIUN YK-22| VK-2.1.3-2 K C)
MeHeIKMeHTa. [ImanupoBaHue Kak (YHKINS MEHEKMEHTa: TOCTAaHOBKA IeNeH, COoCTaBIIe- VK-6.1 | YK-2.1.3-3
HHUE TPOTHO30B, CTPATETHUECKOE U TeKyllee IuiaHupoBanne. Opraan3anus Kak GyHKIUS Me- VK-6.2.| VK-21.V-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAaHUPOBAHHEIX Heeld. MoTuBamus: moOykaeHne pabOTHUKOB K TPYIy AJIS BBITIOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1enei. KoHTposs: KommuecTBeHHAsS M KaueCTBEHHAs1 OoIleHKa paboTel. Yact- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTonb! ynpaBieHHs MPEeIIPUATHAMU TUTAHUS 3/- YK-21| YK-2.1.3-1 T pil
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMUYECKHE METOJIbl U MX peanu3alis Ha pa3M4HbIX YPOBHAX ynpasiieHus. Opranusa- VK-6.1| VK-2.1.3-3
LUOHHO-PACIOPAIUTENbHbIE METOlbl ynpaBieHUs. ColuuanbHO-TICUXOJIOTMYECKUE METObI VK-6.2.| VK-2.1. V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMmocBs3b METOJIOB YIIpaBJIE€HUSA B JOCTHKEHHH PE3YJIBTATOB NEATEILHOCTU NPEAIpHs- YK-2.1. V-3
Tus. OpraHu3ays Mpou3BoACTBa 1 3((HEeKTUBHON paOOTH TPYIOBOTO KOJUICKTHBA Ha OCHOBE VK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMmyHHKannu B MEHEKMEHTE NIPEANPUATHI TUTaHUS 3/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-2.2| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHMKaIMOHHBIH npoliecc, ero 3Tarbl. VK-2.1. V-2
[Ipob6nembl koMMyHHKaIUi. KoMMyHHKaTHBHBIE Oaphephl U CITOCOOBI UX MPEOTONICHHS. YK-2.1. V-3
HemoBoe obmienne kak (opma komMMyHUKarnwid. [lemoBas mokymeHTanws. HedopmansHoe YK-2.2.3-1
oO1ieHue. VK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA




Tema 6. PazpaboTka ¥ NpUHSTHE yIIPABICHYECKUX PEIICHUI Ha MPEATPUATHAX MTUTAHHS 3/- YK-21| VK-2.1.3-1 T pi|
CymHOCTE U KIaccupUKaIys YIpaBIeHISCKUX peleHnii. Ponb perrenuii B mpomecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V-1
Mertonbl pa3paOOTKH, IPHHATHS W ONITUMI3AINN YIIPABICHIECKIX PEIICHHUI. YK-2.1. V-2
Wudopmannonnoe odecniedeHre npuHATH pemreHuil. [lonck, XxpaneHne, oopaboTka U aHa- YK-2.1. V-3
T3 THPOPMAIINH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCMOJIh30BaHHEM HH(OpMAIIH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA IPEATPUATHIA THTAHUSL 3/- YK-21| VK-2.1.3-1 T I
YnpasieHue nMepcoHaaoM Kak (GakTop 3PQPEKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHaina opraHmsanuu. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHu3alus Ipo- YK-6.1 | YK-2.1.3-3
(hecCHOHATBHOTO O0YYEHHUS M aTTeCTallMi PAaOOTHHKOB, MPO(ECCHOHATIBHBIN POCT U IIIAHU- VK-6.2.| YK-2.1.V¥-1
poBaHHe Kapbephl. 3apyOeKHBIN OMBIT PabOTHI C IEPCOHATIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIIEI ¥ TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHUE U camopa3BuTue. CamoopraHuzanusi 1 caMOKOHTpoJIb. KapbepHblil pocT. YK-2.2.3-2
Opranmsanus paboThl KOJUICKTHBA, MOTHBAIUS M CTUMYIHPOBaHHE paOOTHHKOB IMPEIIpHUs- YK-2.2.3-3
Tui nutarnsa. DopMupoBaHHEe MOTHBUPYIOMIEH Cpeapl B OpraHU3alny, pa3padoTKka MOTHBA- VK-2.2. V-1
LMOHHOM mporpaMMbl. CoLUanbHO-NICUXOJIOTMYECKUNA KIIMMAaT B KOJUIEKTHBE U €ro COBEp- VYK-2.2.V-2
IIIEHCTBOBAHHUE. YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
VK-6.2. 3-1
YK-6.2. 3-2
YK-6.2.3-3
YK-6.2. V-1




Tema 8. ['pynnoBast AuHaAMUKa 1 KOMaHJ000pa30BaHKe

CymHocTs U Kaccudukanus pabodnx rpymil. XapakTepHUCTHKa IPYIIIOBBIX IIpoLeccoB. Bu-
IIBI Pa0OYNX TPYII W UX XapaKTepucThuka. MexaHu3M oOpazoBaHHs (OpMaTbHBIX U Hedop-
MaJbHBIX TPy, OCOOCHHOCTH YIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzapl 1 KOMaHI000pa3oBaHue B OpraHu3ayu. [IpernMyIiecTBa 1 OrpaHUuCHUS KOMaH -
Horo nonxoja. OpraHu3anysi B3auMOAEHCTBUS MEX/Ty WIEHAMHU KOMaHbI.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1

YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2.V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpasieHne KOHQIUKTAMU H CTPECCaMU Ha MPEAIPHATHAX ITHTAHHS

[MonsiTue, cTpykTypa M Kiaccupukauus KOHQIUKTOB. [IpuyrHbl U BUABI KOHQIUKTOB. Ju-
HaMuKa U nocieacTBusl KOH(IUKTOB. CriocoObl ynpaBiieHHUs: KOHQIUKTaMH: CTPYKTYPHBIE U
MEXJIMYHOCTHBIE. [leperoBopsl kak crnoco® paspermieHus: KOHQIUKTOB. [IpodunakTiuka KoH-
(bIKTOB.

XapakTepucTika U (aKkTopsl CTpeccoB. J[uHaMuka cTpeccoB. BnusHue ctpeccoB Ha paboTy
nepcoHana. YmpasieHue crpeccaMu. [10BBIIIEHHE CTPECCOYCTOMYMBOCTH MIEPCOHANIA U TICH-
XOTHT'HEHa CTPECCOB.

YK-21
YK-22
YK-6.1

YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
VK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.V-2
YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
YK-6.2.3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1

~ =

(OB
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Tema 10. YnpaBieHrue U3MEHEHUSIMY U HOBOBBEJICHUSAMH Ha MPEANPUATUSIX TUTAHUSL 1 2 3/- 6 |YK-21| VK-2.1.3-1 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeIeHNUH. J(nHaMIKa W3MeHEHUI M HOBOBBeneHHH. [Iporecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHHS H3MEHEHUI 1 HOBOBBeeHNH. COMPOTHBIICHIE N3MEHEHHIM U UX MIPEoIoIIe- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesATenbHOCTh MEHEIKEPA N0 YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSIMU Ha IPEAIIPUSI- YK-2.1. V-2
Tuu nutadus. CoBepIIeHCTBOBaHUE PabOTHI MIPOU3BOJICTBA M MpoIecca 0OCTYKHBAHUS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2. V-3
Tema 11. CormopakTopbl U KOpPIIOpaTUBHAS KyJIbTypa MPEANPHUATHH ITHTaHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YVK-2.1.3-2 K C)
€€ COCTaBHBIE JIEMEHTHI. Y POBHU KOPIOPATUBHOU KYJIbTYPHI. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBYS KOPIOPATUBHON KyJIbTyphl. DOpMUpPOBAaHUE U YIPABJICHUE KOPIIOpa- VK-6.2.| VK-2.1.V¥-1
TUBHOU KyJbTypoil. O0ecredeHre IOsIbHOCTH OTPEOUTENeH pequpUsITHIO TUTaHus. Bim- YK-2.1. V-2
SIHHE HAllMOHAIBHOM KYJBTYPBI HA KOPIIOPATUBHYIO KYJIbTYpYy. DTHKA MEHEI)KMEHTA, YIpPaB- YK-2.1. V-3
nenue 3TUKOH. [IcuxoiIorus u TUKa AEJIOBBIX OTHOIIEHUMN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
VK-2.2.V¥-3
Tema 12. DdpdexTHBHOCTS MEHEIPKMEHTA NPEANPUSITUN TUTAHUS 1 2 3/- 6 |YK-21| VK-2.1.3-1 T bl
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTiHKa OCHOBHBIX TTOKa3aTenel a3(pPpeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3.
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-2.1. V-1
®dakTopbl 3PPEKTUBHOCTA MEHEI)KMEHTA: METOIOJIOTHUECKUE, OPTaHU3aIIMOHHEIE, TEXHOIO- YK-2.1. V-2
THYECKUe, COUMaNbHbIe. [IyTH TOBBIMICHHUS 3(PQPEKTHBHOCTH MEHEIXKMEHTa MPEATIPHATHI YK-2.1. V-3
MU TAHWS. YK-2.2.3-1
Pa3paboTka u peanuzanus mporpaMM II0 MPOABIKCHUIO MPOIYKIUU MPOM3BOJCTBA M IPHU- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YVK-2.2.VY-3
Konmaxmmnas paboma no npomesxcymounoit ammecmavuu (Kamm) - - -2 2
Hmozo 12 22 36/2 | 72
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Cemecmp 2 Pazden 1. TEOPETHYECKHE OCHOBbI MEHE/I’KMEHTA
Tema 1. O0mast XapaKTepUCTHKA U SBOJIFOLINS MEHEIKMEHTA 0,5 1 - - 3/- 45 | YK-2.1| VK-2.1.3-1 O T pil
CyIIHOCTE U coJiepkaHue MeHemkMenTa. Lenu u 3agaun meHexMenTa. OCHOBHBIE KaTero- YVK-2.2| YK-2.1.3-2
pUM MEHEIDKMEHTA: 3aKOHBI, 3aKOHOMEPHOCTH, MPUHIUIbI YIPABJICHUS, CUCTEMA yIpaBJe- VK-6.1| VK-2.1.3-3
HUS; 00BEKT U CyOBEKT YIPABIICHUS;, IPSIMBIE U OOpaTHEIE CBS3H. VK-6.2.| VK-2.1.V¥-1
[Mpeanoceuiky 1 dTansl GOPMUPOBAHKS MEHEIDKMEHTA. DBOJIIOLUS KOHIETIUH MEHEHDKMEH- YK-2.1. V-2
Ta. MeTo010rn4ecKue NoaX01bl MEHEKMEHTA. YK-2.1. V-3
MesxayHapoIHbIE MOJEIH MEHEKMEHTA. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3
Tewma 2. [Ipennpustre kak 0OBEKT U CUCTEMa YIIPABICHHS 0,5 1 - - 3/- 45 | YK-21| VK-2.1.3-1 o T I
CymHocThs U Kiaccuukanus opranusanuid. OpraHU3aIOHHO-TIPAaBOBBIC (POPMBI OpraHM3a- YK-22| VK-2.1.3-2
uii. 3akoHbI opraHu3anuid. OOmmas XxapaKTepUCTHKA CHCTEM yrpasiieHus. O yHKIIMOHUPOBa- YK-6.1| VK-2.1.3-3
HHUE CHCTEM YIIpaBJICHUs. BHEMIHAA cpema opraHW3aIliy, XapakTepucTuka (pakTopoB. BHyT- YK-6.2.| VK-2.1.V¥-1
pEeHHSIS cpeia OpraHU3alliM, XapaKTepUCTUKA ee dJieMeHTOB. OpraHu3alMOHHOE TTOCTPOCHUE YK-2.1. V-2
MpeanpusaTHA. Buabl OpraHU3allMOHHBIX CTPYKTYp, MX XapaKTepHUCTHKA, IMPEUMYIIeCTBA U YK-2.1.¥-3
HEJIOCTaTKH, YCIOBUS IPUMEHEHUS. YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.Y-3

Pazoen 2. IPOINECC MEHE/[ZKMEHTA
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Tema 3. @yHKIUU MEHEIKMEHTA 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
[pupona u cocraB ¢pyHKUMH MeHEKMeHTa. OOmIIe, YacTHRIE U CTeUpUIecKue QYHKIUN YK-22| VK-2.1.3-2 K C)
MeHeDKMeHTa. [ImanupoBanue Kak (QYHKINS MEHEKMEHTAa: OCTAHOBKA IIeJIeH, coCcTaBe- VK-6.1 | YK-2.1.3-3
HHUE TPOTHO30B, CTPATETHUECKOE U TeKyllee IuiaHupoBanne. Opraan3anus Kak GyHKIUS Me- VK-6.2.| VK-2.1.V-1
HEDKMEHTa: (popMUpOBaHHME CTPYKTYPHI YIIPABICHUS, CO3JAaHHUE YCIOBHHA IS TOCTIXKCHUS YK-2.1. V-2
3aIDTAaHUPOBAHHEIX Heeid. MoTuBamus: moOy)aeHue pabOTHUKOB K TPYIY JJIS BEITIOTHEHUS YK-2.1. V-3
MOCTaBJICHHBIX 1ieTei. KoHTpoib: KommuecTBeHHAsS M KaueCTBEHHAs1 OoIleHKa paboTel. Yact- VK-2.2.3-1
HBIE U crierduuecKre GyHKIUN YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 4. MeTop! yripaBieHUsI IPEANPUATHIMU TUTAHUS 0,5 0,5 6/- YK-21| VK-2.1.3-1 T pl|
CyIHOCTh ¥ KilacCU(UKAIUS METOIOB YIIPABIICHHS. YK-22| VK-2.1.3-2
DKOHOMHUYECKHE METOJIbl U MX peanu3allisl Ha pa3M4HbIX YPOBHAX ynpaBieHus. Opranuza- VK-6.1| VK-2.1.3-3
LUOHHO-PACMIOPAIUTENbHbIE METOAbl yrnpaBieHUs. COUUaIbHO-IICUXOJIOTMYECKUE METOMbI VK-6.2.| VK-2.1. V-1
yIpaBJICHUS. YK-2.1. V-2
B3auMmocBs3b METOJIOB YIIpaBJIE€HUSA B JOCTHKEHHH PE3YJIBTATOB NEATEILHOCTU NPEAIpHs- YK-2.1. V-3
Tus. OpraHu3ays Mpou3BoACTBa 1 A3((HEKTUBHON paOOTH TPYIOBOTO KOJUIEKTHBA HA OCHOBE VK-2.2.3-1
COBPEMEHHBIX METOJIOB YIIPABJICHHUS. YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2.V-3
Tema 5. KoMmMyHHMKanMy B MEHEKMEHTE IPEANPUATHI TUTaHUS ™ - - 6/- YK-21| YK-2.1.3-1 T pil|
CymHOCTs U BHIBl KOMMYHHUKAIMH. Polb KOMMYHUKAIMii B MEHEI)KMEHTE NpeANpHUATHI YK-2.2| YK-2.1.3-2 K C)
nutaHus. Buasl koMMmyHuKanui. KoMMyHHUKallMOHHBIE CETU U KOMMYHHUKAIIMOHHBIE CTHJIM. VK-6.1| YK-2.1.3-3
BepbanpHbie 1 HeBepOaTbHBIE KOMMYHHKAIIHH. YK-6.2.| VK-2.1.V¥-1
KoMMyHMKaMOHHBIH Mpolece, ero 3Talbl. VK-2.1. V-2
[Ipob6nembl koMMyHHKaIui. KoMMyHHKaTHBHBIE Oaphephl U CITIOCOOBI UX MTPEOIOIICHHUS. YK-2.1. V-3
HemoBoe obmienne kak (opma komMMyHUKarnwid. [lemoBas mokymeHTanws. HedopmansHoe YK-2.2.3-1
oO1ieHue. VK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2

Pazoen 3. YIIPABJIEHUE IIPEIITIPUATUHEM ITHTAHHA

13




Tema 6. PazpaboTka U pUHSTHE YIIPABICHYECKUX PEIICHUI Ha MIPEANPUATHSIX MTUTaHUS ™ 0,5 4/- 45 |YK-21| YK-2.1.3-1 T pi|
CymHOCTE U KIaccupUKaIHs yIpaBIeHISCKUX peneHnii. Pons perrenuii B mpomuecce ympas- YK-22| VK-2.1.3-2 K C)
nerns. @akTopsl KadecTBa YIPABICHYSCKIX PEIICHHUM. VK-6.1| VK-2.1.3-3
[pormecc npuHATHA yIPaBICHIECKUX PEUICHUHN, €r0 3TAlbl M UX XapaKTePUCTHKA. VK-6.2.| VK-2.1.V-1
Mertonbl pa3paOOTKH, IPHHATHS W ONITUMI3AINN YIIPABICHIECKIX PEIICHHUI. YK-2.1. V-2
WudopmannonHoe obecniedeHre NMpuHATHA permieHnil. [lonck, xpanernne, o0paboTKa U aHa- YK-2.1. V-3
T3 THPOPMAIINH U3 Pa3IMIHBIX HCTOYHUKOB M 0a3 JaHHBIX C HCMOJIh30BaHHEM HH(OpMAIIH- VK-2.2.3-1
OHHBIX, KOMIIBIOTEPHBIX U CETEBbIX TEXHOJIOTUN YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2.V-3
YK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1
Tema 7. MeHEIKMEHT TIepCOHANA IPEATIPUSTAN THTaHHUS - 6/- 6 |YK-21| VK-2.1.3-1 T I
YnpasieHue nMepcoHaaoM Kak (GakTop 3PQPEKTHBHOTO MEHEKMEHTA. XapaKTEPUCTHKA Mep- YK-22| VK-2.1.3-2 K 2
coHaina opraHmsanuu. OT6Op M HaeM IepcoHaja, pa3BUTHE MEpCOHaNa, OpraHu3alus Ipo- YK-6.1 | YK-2.1.3-3
(hecCHOHATBHOTO O0YYEHHUS M aTTeCTallMi PAaOOTHHKOB, MPO(ECCHOHATIBHBIN POCT U IIIAHU- VK-6.2.| YK-2.1.V¥-1
poBaHHe Kapbepbl. 3apyOeKHBIN OMBIT PaOOTHI C IEPCOHAIIOM. YK-2.1. V-2
PykoBoauTens B cucreMe ympaBieHHs mepcoHaioM. OCHOBHBIE KadecTBa MEHEIKepa. YK-2.1. V-3
[IpuHIUIIEI ¥ TIpUEMBI CAMOMEHEKMeHTa. [lepcoHansHOe pa3BUTHE, HETPEPEIBHOE 00pa3o- YK-2.2.3-1
BaHME U camopa3BuTue. CaMmoopraHuzanusi 1 CaMOKOHTpouIb. KapeepHsblil pocT. YK-2.2.3-2
Opranm3anyst paboTHl KOJUICKTHBA, MOTHBAIUS M CTUMYIHPOBaHHE paOOTHHKOB IMPEIIpHUs- YK-2.2.3-3
Tui nutarnsa. DopMupoBaHHEe MOTHBUPYIOMIEH Cpeapl B OpraHU3alny, pa3padoTKka MOTHBA- VK-2.2. V-1
LMOHHOM mporpaMMbl. CoLUanbHO-NICUXOJIOTMYECKUNA KIIMMAaT B KOJUIEKTHBE U €ro COBEp- VYK-2.2.V-2
IIIEHCTBOBAHHUE. YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
VK-6.2. 3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1
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Tema 8. ['pynnoBast AMHaMuKa ¥ KOMaH000pa3oBaHue™

CymHocTs U Kaccudukanus pabodnx rpymil. XapakTepHUCTHKa IPYIIIOBBIX IIpoLeccoB. Bu-
IIBI Pa0OYNX TPYII W UX XapaKTepucThuka. MexaHu3M oOpazoBaHHs (OpMaTbHBIX U Hedop-
MaJbHBIX TPy, OCOOCHHOCTH YIPABICHUS UMH.

Cru104eHHOCTh pabovnX IPYIII U IyTH ee MoBbIIIeHus. [lonnepikka JOsSIIBHOCTH NepCoHana
HPEINPHUATHIO H PYKOBOJCTBY.

KomaHzapl 1 KOMaHI000pa3oBaHue B OpraHu3ayu. [IpernMyIiecTBa 1 OrpaHUuCHUS KOMaH -
Horo nojxoja. OpraHu3anusi B3anMOAEHCTBUS MEX/Y YIEHaMU KOMaH/Ibl.

CyIiHocTs U AMHaMUKa JuaepcTBa. JIngepckue kadyecTBa U UX pasBUTHE

YK-21
YK-22
YK-6.1
YK-6.2.

YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
YK-2.1. V-2
YK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2.V-1
VK-2.2.V-2
VK-2.2.V-3
VK-6.1. 3-1
YK-6.1. V-1
YK-6.1. Y-2
YK-6.2. 3-1
YK-6.2. 3-2
YK-6.2. 3-3
YK-6.2. V-1

~ =

(OB

Tema 9. YnpasieHne KOHQIUKTAMU M CTPECCaMH Ha NPSIIPHATHAX ITUTaHHUA ™

[MonsiTue, cTpykTypa M Kiaccupukauus KOHQIUKTOB. [IpuyrHbl U BUABI KOHQIUKTOB. Ju-
HaMuKa U nocieacTBusl KOH(IUKTOB. CriocoObl ynpaBiieHHUs: KOHQIUKTaMH: CTPYKTYPHBIE U
MEXJIMYHOCTHBIE. [leperoBopsl kak crnoco® paspermieHus: KOHQIUKTOB. [IpodunakTiuka KoH-
(bIKTOB.

XapakTepucTika U (aKkTopsl CTpeccoB. J[uHaMuka cTpeccoB. BnusHue ctpeccoB Ha paboTy
nepcoHana. YmpasieHue crpeccaMu. [10BBIIIEHHE CTPECCOYCTOMYMBOCTH MIEPCOHANIA U TICH-
XOTHT'HEHa CTPECCOB.

YK-21
YK-22
YK-6.1
YK-6.2.

YK-2.1.3-1
YK-2.1.3-2
YK-2.1.3-3
YK-2.1. V-1
VK-2.1. V-2
VK-2.1. V-3
YK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2.V-1
YK-2.2.V-2
YK-2.2.Y-3
YK-6.1. 3-1
VK-6.1. ¥-1
VK-6.1. V-2
YK-6.2.3-1
VK-6.2.3-2
YK-6.2.3-3
YK-6.2. V-1

~ =

(OB
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Tema 10. Ynpasnenne n3MeHEHUSIMA ¥ HOBOBBEACHHUSIMH Ha MPEIIPUITUSIX TUTAHUSA* - 4/- 4 |YK-21]| VK-2.1.3-1 T pi|
CymHoCTs M3MEHEHUI 1 HOBOBBeIeHNUH. J(nHaMIKa W3MeHEHUI M HOBOBBeneHHH. [Iporecc VK-2.2| YK-2.1.3-2
OCYIIECTBIICHHS H3MEHEHUI 1 HOBOBBeeHNH. COMPOTHBIICHIE N3MEHEHHIM U UX MIPEoIoIIe- VK-6.1 | YK-2.1.3-3
HHE. YK-6.2.| VK-2.1.Y-1
JlesATenbHOCTh MEHEMKEPA IO YIIPABJICHUIO U3MEHEHUSIMU U HOBOBBEACHUSAMHU HA IPEIIpUs- YK-2.1. V-2
Tuu nutadus. CoBepIIeHCTBOBaHUE PaOOTHI MIPOU3BOJICTBA M TpoIIecca 0OCTyKUBAHUS TOC- YK-2.1. V-3
Teil. OOHOBIICHHE OPTaHU3aUHN KaK OCHOBA PAa3BUTHS TIPEANIPHUATHS THTAHHUS. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
YK-2.2. V-1
YK-2.2.V-2
VK-2.2. V-3
Tema 11. CormoakTophl U KOpPIOpaTUBHAS KyJIbTypa MPEANPHUATHH THTaHUSI* - 6/- 6 |YK-21| VK-2.1.3-1 T bl
CyIHOCTh M CTPYKTYpa KOPIOPATHUBHOM KynbTyphl. DYHKIIMM KOPHIOPATUBHOM KYJIBTYPHl U YK-22| YVK-2.1.3-2 K C)
€€ COCTaBHBIE 3JIEMEHTHI. Y POBHU KOPIOPATUBHON KYJIbTYPBHIL. VK-6.1| VK-2.1.3-3
®axTophl BO3AEHCTBYS KOPIOPATUBHON KyJIbTyphl. DOpMUpPOBAaHUE U YIPABJICHUE KOPIIOpa- VK-6.2.| VK-2.1.V¥-1
TUBHOU KyJbTypoil. O0ecredeHre IOsIbHOCTH OTPEOUTENeH pequpUsITHIO TUTaHus. Bim- YK-2.1. V-2
SIHHE HAllMOHAIBbHOM KYJBTYPhI HA KOPIIOPATUBHYIO KYJIbTYpYy. DTHKAa MEHEKMEHTA, YIIpaB- YK-2.1. V-3
nenue 3TUKOH. [IcuxoiIorus u TUKa AEJIOBBIX OTHOIIEHUMN. VK-2.2.3-1
YK-2.2.3-2
YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YK-2.2. V-3
Tema 12. DPPEeKTUBHOCT MCHEPKMEHTA MIPEANPUITHNA TUTAHUS* 0,5 6/- 6,5 | VYK-2.1| YVK-2.1.3-1 T pl|
CyIIHOCTB U cocTaBisiiomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA. YK-22| VK-2.1.3-2 P.a.
XapakTeprcTiHKa OCHOBHBIX TTOKa3aTenel a3(pPpeKTHBHOCTH yrpaBieHus. Kpurepun u mokasa- YK-6.1| VK-2.1.3-3 3
Tenu A3PPEKTHBHOCTU PaOOTHI IPEANPHUATHI TATAHHUSA. YK-6.2.| VK-2.1.V¥-1
®dakTopbl 3PPEKTHBHOCTH MEHEIPKMEHTA: METOIOJIOTHUSCKUE, OPTaHU3AI[MOHHEIE, TEXHOJIO- YK-2.1. V-2
THYECKUe, COUMaNbHbIe. [IyTH TOBBIMICHHUS 3(PQPEKTHBHOCTH MEHEIXKMEHTa MPEATIPHATHI YK-2.1. V-3
MU TAHWS. YK-2.2.3-1
Pa3paboTka u peanuzanus mporpaMM II0 MPOABIKCHUIO MPOIYKIUU MPOM3BOJCTBA M IPHU- YK-2.2.3-2
BJICYCHUIO MTOTPEOUTENCH. YK-2.2.3-3
VK-2.2. V-1
YK-2.2.V-2
YVK-2.2.VY-3
Konmaxmmnas paboma no npomexncymounoi ammecmayuu (Kamm) - -2 2
camocmoamenvuas paboma 6 nepuood k3. ceccuu (CPix) - -2 2
Hmozo 4 62/4 | 72

* TeMa BBIHOCHTCSI HA CAMOCTOSITEIILHOE HU3y4dcHUue
®opmbl YUeOHBIX 3a/IaHNH Ha ayAuTOPHBIX 3aHaTHAX: Onpoc (O.)
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®opmbl Tekymero kourpoJas: Tect (T.), Keiic (K.),

q)OpM])I 3aaaHm‘/i IJISE TBOPYECKOI0o peﬁTnHra:

Hoxnan ([.), Occe (D.)

PacuetHo-aHanmuTrueckue 3ananus/ 3anaun (P.a.3.)
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I11. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCIHUIIVINHBI

Pexomennyemas iureparypa

OCHOBHASA JIMTEPATYPA

1. Buxanckwii, O. C. Menemxkment: yueonuk / O.C. Buxanckuii, A.W. HaymoB. - 6-e u3., nepepao.
u gon. — M.: Maructp: HWHODPA-M, 2022. - 656 c. URL Pexum pgocrtymna:
https://znanium.com/read?id=385853

2. Pesnuk, C. JI. MenemkMent: yueoHoe nocooue / C.J1. Pesnuk, M. A. Urommna; moa oom. pea. -
pa skoH. Hayk, pod. C.J[. Pe3nuka. — 4-e uzn., nepepad. u gon. — M.: UHOPA-M, 2022. — 367
c. URL Pexwum pocrymna: https://znanium.com/read?id=386371

HOPMATHUBHO-ITPABOBBIE JOKYMEHTbI

1. Koncrurynus Poccuiickoii @enepanuu. [Ipunara Ha BceHapogHoM royiocosanuu 12.12.93 (B pen.
or 21.07.2014 Ne 11-®K3) // Cobpanue 3akonomatenbctBa PD. —2014. — Ne 31. — cr. 4398.
https://www.consultant.ru/document/cons_doc_LAW _ 28399/

2. I'paxxnanckuit koaeke Poccuiickoii @enepamnuu. Yactu neppasi, BTopas, TPEThs U 4YeTBepTast. — M.:
KuoPyc, 2015. - 544 c. https://www.consultant.ru/document/cons_doc_LAW 5142/

3. TpynoBoii konekc Poccuiickoit @enepanuu. [Ipunsat I'ocynapcrennoit Jymoit 21.12.01. Ono6-
pen  Coserom  @enmepauuu  26.12.01. - M.:  Owmera, 2015. - 208 c.
https://www.consultant.ru/document/cons_doc_LAW_34683/

JOITOJIHUTEJIBHASA JIMTEPATYPA

1. banamos, A. I1. MenemxmenT: yueOnoe nmocodue / A. I1. bamamos. — M.: By3oBckuii yueOHUK:
HNH®PA-M, 2019. — 272 ¢. URL Pexxum mocryna: https://znanium.com/read?id=355348

2. T'amonoa, O. C. MenemxmenT: yueOnuk / O. C. I'anonosa, JI. C. lanunosa, 0. 0. YnnumneHok.
— M.: PUOP: UTHOPA-M, 2019. - 480 c¢. URL Pexum noctyna: https://znanium.com/read?id=342913
3. Jopodees, B. JI. MenemkmenT: yueOnoe nocooue / B. JI. Jlopodees, A. H. IlImenena, H. O.
[ecronman. — M.: UHOPA-M, 2019. — 328 c. + Jlon. marepuainsl [Dnekrponssiii pecype]. URL
Pexxum moctyma: https://znanium.com/read?id=355934

4. Macnosa, E. JI. MenemxmenT: yueOHuK s OakanaBpos / E. JI. MacmoBa. — 2-e u3n. — M.:
Wznarenbcko-ToproBas kopmopauust «JlamkoB u K°», 2020. - 332 ¢. URL Pexum nocryna:
https://znanium.com/read?id=358214

5. Paituenko, A. B. MenemkMenT : yaeOHOe mocobue / A.B. Paituenko, .B. XoxnoBa. — 2-e u3n.,
nepepad. u gon. — M.: HH®D®PA-M, 2021. — 342 c¢. URL Pexum nocryna:
https://znanium.com/read?id=365194

6. Cemenos, A. K. MenemxmenT: yuebnuk s 6akanaspos / A. K. Cemenos, B. 1. Habokos. - 2-¢
u3a. — M.: Jlamkos u K, 2021. - 186 ¢. URL Pexum mocryma: https://znanium.com/read?id=371011
7. TebGexun, A. B. Menemxment: yuebnuk / A.B. Tebexkun. — M.: UHOPA-M, 2020. — 384 c.
URL Pexum nocryna: https://znanium.com/read?id=354805

IHNEPEYEHb UH®OPMAIIMOHHO-CITPABOYHBIX CUCTEM

1. MadopmarmonHasi cripaBovHO-TIpaBoBasi cucreMa KOHCYIbTaHT TuTOC (JIOKaJIbHAsI Bep-
cust) https://www.consultant.ru/

2. CripaBOYHO-TIpaBOBast cucreMa I'apant (JoxanbHast BepCHsl)
https://www.garant.ru/products/ipo/

3. NubopmannoHHO-TIpaBoBasi cucTeMa «3akoHoaaTenbecTBo Poccun» http://pravo.gov.ru/ips/

4. TlpaBoBasi CIIPaBOYHO-KOHCYNbTallMOHHas cucrema «Komekcel U  3akoHbl  PDy»
https://www.garant.ru/

5. @enepanbHblil 00pa3oBarenbHBId TOpTan «JKoHOMEKA Coruonoruss MEHETKMEHT» -



https://znanium.com/read?id=385853
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https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_34683/
https://znanium.com/read?id=355348
https://znanium.com/read?id=342913
https://znanium.com/read?id=355934
https://znanium.com/read?id=358214
https://znanium.com/read?id=365194
https://znanium.com/read?id=371011
https://znanium.com/read?id=354805
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http://pravo.gov.ru/ips/
https://www.garant.ru/

http://ecsocman.hse.ru

IHNEPEYEHDB ITPO®ECCUOHAJIbBHbIX BA3 TAHHBIX

1. basa nanneix HayuHoit anekrponnoii oubmuoreku eLIBRARY.RU http://elibrary.ru

2. ba3za maHHBIX cTaHIApTOB U periaameHToB DenepasbHOro areHTCTBa MO TEXHUYECKOMY pe-
rynupoBanuto u merposiorun (Poccranmapr) http://www.gost.ru

3. Poccuiickuii apXxuB rocyJapCTBEHHBIX CTAaHIAPTOB, a TAKXKE CTPOUTENbHBIX HOPM M IIpa-
Bw (CHull) u o6pa3uoB ropunudeckux nokymentoB (PAI'C) http://www.rags.ru/gosts/2874/

4, baza panHbIX «buOnuoreka ympaBiaeHus» - KoprnopaTHWBHBIH MEHEIKMEHT -
https://www.cfin.ru/rubricator.shtml

MNEPEYEHH PECYPCOB HH®OPMAIIMOHHO-TEJTEKOMMYHUKAIIMOHHOM CETH
«MHTEPHET», HEOBXOJIUMBIX /U151 OCBOEHUSA JUCHUIIJIIMHbI

1. Caiit ®enepaibHOM CIy)KObI TOCYIapPCTBEHHON cTaTHCTHKH hitp://www.gks.ru/

2. YuuepcureTckas uHpopmarmonnas cucrema POCCHU S https://www.lib.tpu.ru/html/uis

3. Hayunas anexrponnas 6ubnmoreka «KubepJlenunkay http://cyberleninka.ru/

4. Hay4yHO-00pa3oBaTeibHbIi MopTal « DKOHOMHKA M YIPABJICHUE HA TPEANPUATHIX». brO-
JIMOTEKa SKOHOMHUYECKOM M yIpaBJIeHYeCKol uTeparypsl http://www.eup.ru

5. O06pa3oBaTeabHO-CIIPABOYHBIN CAlT IO AIKOHOMHUKE Nhttp://www.economicus.ru

6. bubnunoreka ynpasienus http://www.cfin.ru

7. Eaunoe oKHO JOCTyma K 00pa3oBaTelibHBIM pecypcam - (eaepanbHas HHPOpMAIMOHHAS
CHCTEMa OTKPBITOTO JIOCTYIA K MHTEIPAIbHOMY KaTaJlory 00pa30BaTelIbHbIX HHTEPHET-PECYPCOB U K
AIIEKTPOHHON OHOINOTEKEe yu4eOHO-METOJMUSCKUX MATEPUANIOB /ISl BCEX YPOBHEH 00pa3oBaHUs: 0~
IIKOJIBHOE, obiee, cpenHee npodeccruoHaIbHOE, BBICIIICE, JIOTIOJTHUTEIIbHOE
https://omsu.ru/about/structure/science/ub/ISedokno/

8. KommprorepHas mojaepkka yaeOHol aesrenbHoctH KpacHomapckoro ¢unmana POY um.
I".B. Inexanosa https://reakf.ru/

IMepeueHbr MHPOPMANMOHHBIX TEXHOJIOTHil, MCHOJb3YEeMbIX MPH OCYIIECTBJIEHHH 00pa3oBa-
TEJBHOIO MpoIlecca 1o TUCIUILUINHE, BKJII0YAsi lepeYyeHb MPOrpaMMHOIo odecreyeHnst
Onepanuonnas cucrema Windows 10 PRO

[Maker mpuknaaueix mporpamm Microsoft Office Professional Plus 2016 (MS Word, MS Excel, MS
Power Point, MS Access)

Awnrtusupycnas nporpamma Kacnepckoro Kaspersky Endpoint Security st 6usneca-PacuipeHHblit
Rus Edition 250-499 Node,

[Tporpammuoe obecrieueHue yrunuta PeaZip,

Adobe Acrobat Reader DC.

MarepuajibHO-TeXHHYECKOe o0ecreyeHue M CIUILIMHBI (Pa3/1eJ10B)

B mporuiecce npenonaBanust TUCHUILUIMHBI « MEHEIKMEHT» UCTIONB3YIOTCS:
07151 nPO6edeHUs 3aHAMUIL TeKYUOHHO20 MUNA:
-y4eOHOH aynuTopHuel, 000OpylOoBaHHON yueOHOH Mebenbio, MYIbTUMEIUHHBIMU CPEJICTBAMU
OoOy4eHUS I IEMOHCTPAINH JICKITUH -TTPE3eHTalINT;
07151 npo6edeHUs 1adoPamopHbIX U RPAKMUYECKUX 3AHAMUIL:
-y4eOHOU ayJIuTOpHEH, 000pyI0BaHHOM cpencTBamMu BBIYUCIIUTEILHON ~ TEXHUKH,
J€MOHCTPAIIMOHHBIM SKPaHOM, IPUHTEPOM, BBIXOJIOM B ceTh VIHTEpHET;
0N CamocmoamensHou padoomol:
-MIOMELICHUEM JUIsI CaMOCTOSITENIbHOW pabOThl, OCHAIIEHHBIM KOMITBIOTEPHOM TEXHHKOH ¢
BO3MOYKHOCTBIO TOJKITIOUeHHsT K ceTu «VHTepHeT» W o0ecredyeHHueM JOCTyNa K SJICKTPOHHOU
MH(pOPMAIMOHHO-00pa30BaTeIbHON cpelie Gpunuana.
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IV. METOANYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIINXCSA
ITO OCBOEHUIO JTUCHUITJIMHbI

» MeToaruecKkue pEeKOMEHIAIUK 0 OPTaHM3allii M BBIMOJHEHUIO BHEAYJAUTOPHOU Camo-
CTOSITENTLHOU pabOThI

» MeTtoauuecKue yKa3aHus 10 MOATOTOBKE B 0QOPMIICHHIO pedepaToB

» IlonoxxeHne o peHTHHIOBOM CHCTEME OIICHKH YCIIEBAEMOCTH M KauyecTBa 3HAHUU CTYJ/ICH-
TOB

» [lonoxxenne 00 yueOHO-HCCIIEAOBATEIBLCKOW PadOTE CTYICHTOB

» MeTtoauueckoe NocoOue 1Mo BHIIOTHEHNUIO KOHTPOJIbHON paObOThI.

» MeTtoauueckoe MocoOKe MO BBITIOTHEHUIO MPAKTHYECKUX pa0OT ¢ UCIOIh30BAHUEM UHHO-
BaI[MOHHBIX TEXHOJIOTHI 00YUEHUS M OPraHU3aluU CAaMOCTOSITEIIbHBIX PA0OT.

V. METOAUYECKHE MATEPHAJIbL, OIPEEJIAIOIIHUE ITPOIELYPbI
OIEHUBAHMUSA 3HAHUU U YMEHHUU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHMA KOMIIETEHIIAN

Pe3ynbrarhl TEKyIero KOHTPOJIS U MPOMEXYTOYHOW arTecTanuu GOPMUPYIOT PEUTUHTOBYIO
OLIEHKY paboThl oOyyvaromierocs. Pacnpenenenue 6aioB npu GopMUPOBAHUN PEHTHHIOBON OLIEHKH
paboThI 00YUAIOMIETOCS OCYIIECTBISIETCS B COOTBETCTBHM ¢ «[lojToskeHneM O pedTHHTOBOM crucTemMe
OLICHKH YCIIEBAEMOCTH M KadecTBa 3HAHUM CTYAEHTOB B MPOLECCE OCBOEHUS AMCHMIUIMHBI «Me-
HEDKMEHT» B (DeZiepalibHOM TOCYJapCTBEHHOM OIOKETHOM 00pa30BaTEIbHOM YUPEIKICHHH BBICIIIC-
ro oOpa3oBanus «Poccuiickuit s5xoHomMuueckuii yauBepcuteT umenu ['.B. [lnexanosay.

Tabnuua 4
Buabi pador MakcuMaJibHOE KOJINYECTBO 02J1710B

BeinonHeHne yueOHBIX 3a1aHUI Ha ayJUTOPHBIX 3aHsI- 20
THSIX

Texymmii KOHTPOJIb 20
TBOpYeCcKUil peUTHHT 20
ITpomexyTouHas aTTecTanus (3a4er) 40
HUTOI'O 100

B cootBercTBuu ¢ IlonoxeHnemM 0 peUTHHIOBOM CHCTEME OLIEHKH YCIIEBAEMOCTH M KayeCTBa
3HaHUI 00yUaIOIIMXCs «IpenojaBaTeib KadeIpbl, HENOCPEACTBEHHO BEAYLIUH 3aHATUS CO CTY/ICH-
YecKOW Ipymnmoi, 00si3aH NPOoUH(POPMHUPOBATH IPYMIY O PACHpeNeIeHUH PEUTUHIOBBIX OAJIJIOB IO
BCEM BHAaM pabOT Ha MEPBOM 3aHATUU y4yeOHOro MOAYNs (cemecTpa), KOJIMYECTBE MOAYJEH o
yueOHOM AUCLMILIMHE, CPOKax U (opMax KOHTPOJISI UX OCBOEHHUs, (opMe MPOMEKYTOUHOM aTTecTa-
IIUM, CHIDKEHHH 0aJulOB 3a HECBOEBPEMEHHOE BBINOJIHEHHE BBIJAHHBIX 3ahaHuil. OOydaroniuecs B
TeueHHe y4eOHOTro MOJTIYJIsl (CeMeCTpa) MoaydaroT HHHOPMAIUIO O TeKYIEM KOJINYECTBE HAOpaHHBIX
MO JUCUUIUIMHE OANIOB Yepe3 JIMUHbIN KaOMHET CTYAECHTa.

VI. OHEHOYHBIE MATEPUAJIBI U1 NPOBEJAEHUSA TEKYIIEI'O KOHTPOJIA
U IIPOMEXKYTOYHOM ATTECTAIIUA

OneHoyHble MaTepHalibl MO JUCHUILUIMHE «MeHEeIKMEHT» pa3paboTaHbl B COOTBETCTBUU C
[Tonoxenuem «O ¢onae oneHouHbIx MarepuaioB B ®PI'BOY BO «POY um. I'.B.Ilnexanosay.

TemaTnka KypcoBbIX padoT

KypcoBas pabota no nucuuruinae «MeHeIKMEeHT» y4eOHbIM IJIAaHOM HE MPElyCMOTpPEHA.
IlepeyeHb BONPOCOB K 3a4eTy:
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1.
2.
3.

CyIIHOCTh U COIEpKaHUE, IEIN U 3a1a4d MEHEKMEHTA
Posib 1 3HaueHNE MEHETKMEHTA B PHIHOYHOW 3KOHOMUKE
XapakTepucTHKa KaTerOpuid MEHEIKMEHTA: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIIUIIBI yIIpaB-

JICHHS U Jp.

4.

XapakTepucTuKka KaTeropuil MEHEPKMEHTa: OOBEeKT M CYOBEKT YIpaBJICHHs, CHUCTEMa

YHpaBJICHUA, CBA3W, OTHOIICHHUA U AP.

5.

XapakTepucTuKa KaTeropuil MEHeKMEHTa: CTPYKTypa yMHpaBlieHUs, 1elib, CPEACTBa, pe-

3yNbTaT, 3PPEKTUBHOCTH YIPABICHUS U .

6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.

[TpennocsuIky pa3BUTHS MEHEKMEHTA

OMIUpUYecKUi (ONBITHO-IIPAKTUYECKUIA) 3Tall pa3BUTHSI MEHEKMEHTA

Hayunblii oTan pa3BUTHsA MEHEIKMEHTA

KpaTkast xapakTepuCcTHKa IIKOJI MEHEI)KMEHTA

CyIHOCTb ¥ TIOCTUKEHUS ILIKOJIbl HAYYHOTO YIIPaBJIECHUS

CyIHOCT ¥ JOCTHXKEHUS aIMUHUCTPATUBHOMN (KJIACCUUYECKON ) ILIKOJIBI MEHEKMEHTA
CyIIHOCTb U TOCTUKEHUS IIKOJIbl YEJIOBEUECKUX OTHOIIECHUMN

CyIIHOCTB ¥ TOCTHKEHUS IIKOJIbI IOBEIECHYECKUX HAYK

CyIIHOCTb U TIOCTUKEHUS IIKOJIbl COBPEMEHHOM HayKH yIIpaBJICHUS
MeTonomorndeckue noaxoabl MEHEIKMEHTA: IPOLIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIN
CoBpemMeHHbIE MOAXOAbl K YIPABJICHUIO: MPOTrPAMMHO-IIENIEBOM, KIMEHTOOPHUEHTUPOBAH-

Hblﬁ, HeHHOCTHBIﬁ, BCCO6H_ICC YIIPpABJICHHUC KAYCCTBOM, CI/IHepreTI/I‘leCKI/Iﬁ u ap.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

Pazsutne ynpasnenus B Poccun

AMepHKaHCKas MOJIETb YIIPaBJICHHUS

SInoHckast MoJienb yrpaBiIeHUs

3anagHOEeBpONEICKas MOJENb YIIPABICHUS

CymHoCTh ¥ Ki1acCu(pUKanus OpraHu3aIii
OpraHu3anroHHO-TIPaBOBbIe (POPMBbI OPraHU3ALUMI

3aKOHBI OpraHU3aIMil, UX TPOSBICHUE B chepe MUTaHUS

OO011ast XapakTepUCTHUKA CUCTEM YIPABJICHUS

D yHKIMOHUPOBAHUE CUCTEM YIIPABIICHUS

BHemnss cpena npeanpuaTUil TUTaHUS

BnyTtpeHnHss cpena npeanpusaTHil MATaHUS

Copneprxanue u Ki1accuUKaIMs CTPYKTYp yIpaBiIeHUs
XapakTepruCTUKa UEPAPXUYECKUX CTPYKTYP YIIpaBICHUS
XapakTepHUCTUKA OPraHUYECKUX CTPYKTYpP YIPaBICHHUS
[TepcriekTrBHBIE (POPMBI OPraHU3aALUN

CymHocTh 1 00111ast XapakTepucTHKa (PyHKIMI MEHeKMEeHTa
OKOHOMHUYECKHE METO/IbI M UX pealn3alis Ha pa3IMuHbIX YPOBHIX yIpPaBICHUS
OpranuzanoOHHO-PACTIOPAIUTENBHBIE METOABI YIIPABJICHHUS
ConuanbHO-TICUXO0JIOTUYECKUE METO/BI YIIPABICHUS

CymHOCTb ¥ BUIbI KOMMYHHUKALMI Ha NPEANPUATUAX TUTAHUS
VYnpasneHne KOMMyHUKanusiMA. KOMMyHUKaIMOHHBIN ITPOLIECC
KommyHMKaTHBHBIE Oapbepbl U CIIOCOOBI UX MPEOI0ICHHS
O6menune kak popmMa KOMMYHUKAIIUK Ha PEATNPUATUSIX TUTAHUSL
CymHOCTB, BUIbI U 3HAUEHUE YIIPABIEHYECKUX PEIICHUN
@DakTOphI KauecTBa YIPABICHYECKUX PEIICHUN

IIpouecc NpUHATHS YIIPaBICHYECKUX PELICHUN

Metos! pa3paOoTKu, NPUHATUS U ONTUMHU3ALUHU YIIPABIEHYECKUX PEIICHUN
CyIIHOCTB KOHILIETIIMY YTIPABJIECHUSI YEIOBEYECKUMU peCcypcaMu
XapakTepucTHKa NepcoHasa NpeapusiTUNA MUTAHNS

[TonsiTue u cTpykTypa JinyHocTU. CBOMCTBA INYHOCTH
[IpyuHIUITBI M IPUEMBI CAMOMEHEIKMEHTA

Opranuzanus paboThl KOJUIEKTHBA, MOTUBAIUS M CTUMYJIUpPOBaHUE paOOTHUKOB MpENpusi-

TUU TATAHUSA

49.

CymHocTh 1 Kiaccudukanus padoyux rpymnmn
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50.
51
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

XapakTepucTHKa IPyNIOBBIX IPOLIECCOB B OPraHU3alun

Komanap! 1 koMaH1000pa3oBaHre B OpraHU3aIHH

CymHocTh ¥ TMHAMMKa JuaepcTBa. PakToOpbl COBPEMEHHOTO JIUAEPCTBA
[Moxxoe! k 3pPeKTUBHOMY THUIACPCTBY

[TonsiTue, cTpykTypa U Kinaccudukaius KOHQIUKTOB

[TpuunHBI, TUHAMHKA W TTOCIEACTBHS KOH(IUKTOB

CrniocoOsl ynpaBineHus: KOHQIUKTaAMU: CTPYKTYPHbIE, MEKITHUYHOCTHBIE, JIP.
Xapakrepuctuka, (hakTopbl U THHAMUKA CTPECCOB

VYpaBieHue ctpeccaMu Ha NPEeAIPUATUAX TUTaHUS

[ToBbllIEHNE CTPECCOYCTOMYMBOCTH IEPCOHANIA U IICUXOTUTHEHA CTPECCOB
CyurHocTb, IMHAMHKA U 3HAYEHHUE U3MEHEHUN U HOBOBBEJCHUM

IIpouecc ocyiiecTBIeHUs] U3MEHEHU 1 HOBOBBEICHHI

ComnpoTHBICHUS U3BMEHEHUSIM U UX MPEOI0JICHUE

CyniHoCTh, CTPYKTYpa U 3HAaU€HHE KOPIIOPATUBHOU KYJIbTYPbI
DOopMHUpPOBAaHHE U YIPABJICHUE KOPIOPATHUBHOW KYJIbTYpOM MPENUPUATHN IHUTAHUS.

I/IMI/I,I[}K, penyranus, couuajabHass OTBETCTBECHHOCTb U OTHKaA

65.
66.
MTUTAHUS.
67.
68.
69.
70.
71.
72.

Tun

CymHocTs 1 cocTanisitomue 3G GpeKTHBHOCTH MEHEPKMEHTA
XapakTeprcTHKa OCHOBHBIX TOKa3aTenaeld 3((EKTUBHOCTH YNpPABJICHUS Ha MPEINPUSTHSIX

[IpoGembl 1 myTH MOBBIMIEHUS 3()(HEKTHBHOCTH MEHEDKMEHTA HA TIPEIIPUATHSX TUTAHUSL.
[TnanupoBanue Kak QyHKIHMS MEHEHKMEHTA

OyHKIMS OpraHu3aiu

OyHKIUS MOTHBAIIMA

OyHKIMSA KOHTPOIIS

CymHoCTh U KiIacCH(PHUKALNS METOIO0B YIIPABICHHS

OBBIC TCCTOBBIC 3a/laHUS .

1. O6parHast CBS3b BHYTPH CUCTEMBI YIIPaBJICHUS HECET HHPOPMALIHIO O:
a) COCTOSIHUU BHEIIHEH cpeibl

0) MCTIOJIHEHUH YIIPaBIEHYECKUX KOMaH/1

B) COCTOSIHUM 00BEKTa yIpaBICHUS

I') COCTOSIHUM CYOBEKTa yIpaBiIeHUs

2. MarepuanbHbIe TPUEMbI CTUMYJIMPOBAHUS BKIIOYAIOT:
a) yyacTue B OIIMOHAX

0) eTMHOBPEMEHHBIE TTOOIIPEHUS

B) npoeccuoHaNbHOE pa3BUTHE

') KOMIIEHCAITUs PacX00B

3. YcraHOBHTE MPaBUIIBHYIO MOCIEI0BATENBHOCTD CTaIUN KOH(DIUKTA:
a) CTOJIKHOBEHHUE

0) BBISIBJICHHE HECOTJIACHS

B) 000CTpeHNE NMPOTUBOPEUNIA

T) pa3pelieHne KoH(IUKTa

4. YcTaHOBHUTE COOTBETCTBUE MEKy HAUMEHOBAHHEM POJIM MEHEKEpa U €€ XapaKTePUCTHKOM.

1) IlpeanpuHumarens a) OTBEYAET 3a MPEJCTAaBUTEILCTBO OPraHM3allMM Ha BCEX 3Ha-
2) YcTpaHuTenb HapylmeHUi YUMBIX [IEPEroBOpax
3) Benymwuii nmeperoBopbl 0) oTBeyaeT 3a KOPPEKTUPOBOUHBIE JEHCTBUS, KOTJa OpraHu3a-

IUsl OKa3bIBaeTCs Mepe]] HEOOXOAUMOCThIO CEPhE3HBIX M3MEHe-
HUW BCJICACTBUE HAPYIIECHUW BBINOJHEHUS CTPATETUYECKUX H
TEKYIIUX IPOrPaMM JE€HCTBUI

B) OTBEYAET 3a MOTUBAIMIO OJYNHEHHBIX U HA0OP, MOATOTOBKY
KaJIpOB U COITYTCTBYIOIIIME ITUM 3a/1a4aM BOIIPOCHI
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I') U3bICKUBAET BO3MOXKHOCTH YJIYYIICHUS, COBEPILIEHCTBOBAHUS
JESTEIIbBHOCTH KaK BHYTPH CaMOil OpraHu3aly, Tak U 3a ee mpe-
JielaMy U KOHTPOJIMPYET pa3paboTKy ONpeIeIeHHBIX MPOEKTOB

5. Ctuiib pyKOBOJICTBA, XapaKTEPU3YIOIIMUICS LEHTPAIU3alUeH BIACTH, CIUHOIUYHBIM MPUHITHEM
peuieHuid, dopManuzanuel W perJaMeHTalMeld OpraHU3allMOHHBIX OTHOLICHHWM, Ha3bIBAeTCs

TumnoBbie pacyeTHO-AaHATUTHYECKHE 3aJaHUS:
PykoBonicTBOM cetu kade-koHauTepckux «byiie» ¢ 1enbio yBenuueHus: Npoaax ObLIO MPHUHSTO pe-
IIeHUEe 00 OTKPBITUU JIETYCTAIIMOHHOTO 3aa. JTO YBEIWYWIIO 3aTpaThl npeanpusatus ¢ 39600 Twic.
py0. 1m0 47520 ThIc. py6. [Ipu 3TOM 00BEMEI Tipoak Bo3pociu ¢ 47708 Teic. pyd. Ha 21%. Onpene-
JUTE, KaK U3MEHUJIACh MPUOBLUIb OT MPOJAX B PE3yJbTaTe MPOBEACHHBIX MEPOIIPHUATHIA.

Pacuersl BHEcHTE B TaONIHILY.

o IToce OTKIIOHCHUS
ITokaszarenu MEPONPUATUNA | MEPOIPUSITHIA . %
1. O0BeM pojiax, ThIC. PyoO. 47708 21
2. CoBOKYIHBIE 3aTparthl, ThIC. pyo. 39600 47520
3. IlpuObu1b OT pOJAK, THIC. pYO.
4. PeHTa0CIBHOCTD MPOIaXK, %o

BrisiBuTe n3MeHeHne peHTabeIbHOCTH MPOJIaX JaHHOTO mpennpusTtus. CaenainTe BBIBOJBI 00
3¢ (HEKTHBHOCTHU MPUHSATOTO OPraHU3aAMOHHO-YIIPABICHYECKOTO PEIICHHMSI.

TunoBble KeHcChbI:

3aganue 1. Bol yTBepeHBI B TOJDKHOCTH PYKOBOJIUTEINS OJHOTO M3 MOJpa3JesieHuil CeTu
MaccoBOro nmuTanus «I'pameza» B MOMEHT, KOTJIa TaM CIIOKMIJIACh KpUTHYecKas curyanus. Koiek-
THB C BaMU HE3HAKOM, B OJrpkaiiiee BpeMs JOHKHO IPOUTH coOpaHue KOJIIEKTHBA.

Ecin ydectb, 94TO WiICHBI KOJUIGKTHBA OYIYyT MO-Pa3HOMY MPOTHO3HPOBATH BAIllM JCHCTBUS,
OXHUJas TOATBEPXKACHUNM CBOMM IMPEAINOJIOKEHHUSIM, Ballle BBICTYIUICHHE IOJDKHO OBITh KPAaTKHUM,
YETKUM, apTYMEHTHPOBAHHBIM, YOSIUTEITHLHBIM, YMOIIMOHAIEHO SIPKHAM.

Bonpocul u 3a0anus:

[ToaroTOBETE TE3UCHI CBOETO BHICTYIICHHS, IPUICPKUBASCH CIIEAYIONIETO TUTaHa!

1. Yto BBl MOXeTe pacckazaTb O cebe Kak O YelOBEeKe M cIieluaIncTe (Balle MpOIIIoe,
HacTosIIee, MIaHbl Ha Oyayiee)?

2. Kakue MOTHBBI MOOYIMIIM BAaC MPUHTH UMEHHO B 3Ty OPTaHHU3AIUIO U 3aHATH JTOJKHOCTD
pykoBoauTens?

3. Bae oTHOIIeHHE K CBOMM 00s3aHHOCTSIM, IIpaBaM, MoTHOMouusM. Kakue 3aaun Bbl X0-
Tenu OBl pemarh?

4. Yto BBl O3KUJAETE OT KOJUIEKTUBA, B UeM XOTUTE HAWTHU MOICPKKY U TOHUMaHUE?

5. Kak BbI mpexacraBisiete cebe Oyayinee KOJUIEKTHBA, €r0 ACSITEIBHOCTh U MEPCIEKTHBBI
pocTta?

3ananue 2. Bol Ha3HAYCHBI PYKOBOAMTENIEM TPYIIBI MO peaTu3aiuy MPOAYKIIUU COOCTBEH-
HOT'O MPUTOTOBJICHUS TIpeAnpusTys nutanus « ypman». C 3aBTpalIHEro JHs Bbl IPUCTYNAETE K UC-
TTOJTHEHUIO CBOMX CITY>K€OHBIX 00s13aHHOCTEH. Bhl He mMmeeTe ombiTa paboThl B TTOJI00HOM TPYIOBOM
KOJUIEKTHBE. BaM NpelCTOUT CTOIKHYTHCS C MHOXECTBOM HEPEUIEHHBIX BONPOCOB, HEMPEICKA3ye-
MBIMH TIOCTYIIKAMH BallliX HOBBIX TTOTYNHEHHBIX.

Bama nedarenbHOCTh HAUMHAETCS B YCJIOBHSIX HEOIMPEACICHHOCTU U OTATOLIAETCS CIOXKHBIM,
MIOYTH KPUTHUECKUM COCTOSIHHEM Jen B oTAene. Ho 3To He n3baBnseT Bac OT 00s13aHHOCTH oIepa-
THBHO U TIPAaBUJILHO pearupoBaTh, CIPABEUIMBO OIICHUBATh M MPUHUMATh OOOCHOBAHHBIC PEIICHUS B
KaXJIOM KOHKpeTHOM ciydae. OT Mpou3BEACHHOTO BaMU BIICUATIICHUS, OT MTPABUILHOTO TTOBEACHUS B
TIepBBIC JHH 3aBUCST Balll aBTOPUTET B KOJUIEKTHBE U () (HEKTHBHOCTH €T0 pabOTHI.

Bonpocul u 3a0anus:
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Ha ocHoBanuu nmeromeiicss nHGopMaluu, JMYHOTO OMbITA, YCTAHOBOK U MPEICTaBICHUI MO-
CTapalTech MPOTHO3UPOBATH CBOE MOBEJICHHUE, €CITU B MEPBBIN J€Hb paOOThI BBl CTOJIKHETECH CO Cie-
IYIOIUMU CUTYaIUsIMU:

1. Opun U3 pabOTHUKOB OOpaTWIICS C MPOCHOOM MPEAOCTAaBUThH 3aBTPa OTTYJ, TaK KaK eMy
HAJI0 HAaBECTUTh OOJILHOTO POJICTBEHHUKA B OOJILHUIIE 33 TOPOIOM.

2. BbI mony4aere KOJUIGKTHBHYIO )KaJI00y Ha OJHOTO U3 CBOUX IMOAYNHEHHBIX.

3. K Bam nopoiizer noxxusoil paboTHUK U Cpa3y HAYHET pyraTh MPEKHET0 PyKOBOIUTEIS.

4. Bam 10710Kat 0 I0JIOMKE JOPOTOCTOSIIET0 KOMIIBIOTEPA.

5. Bac HeoxunanHo, 6e3 mpenBapUTeNIbHON JOTOBOPEHHOCTH, MPUTIACAT HAa COBELAHUE K
HAYaJbHUKY OT/AeNa.

[TpuHSITHIE YIIPaBIEHYSCKUE PEIICHISI 000CHOBATH.

IIpumepsI BOnpocos AJs1 onpoca:

Ha3zoBute 0cHOBHBIE BU/IbI KOH(IUKTOB.

N3noxuTe CyIHOCTh COMAIIBHON OTBETCTBEHHOCTH OpraHU3aliy.
HasoBute oTinnyms conepKaTelbHbIX U IMPOLECCHBIX TEOPU MOTHUBALIUHU.
Chopmynupyiite nperuMyliecTBa U OrpaHUUEHUs KOMaHI.

W3noxute 0coOOEHHOCTH BJIACTH, OCHOBAHHOM Ha MPUHYXICHHH.

agrwpdE

Temaruka 3cce:

1. MortuBanus u AeMOTUBaLUs TPYJOBON AedarenbHOCTU. Kakue gpakTopbl MOTUBALIMM U Jie-
MOTHUBaIH, 10 BarieMy MHeHUIO, ABISIOTCS HanboJiee 3HaUUMbIMU?

2. bmmxaiimee okpy)KeHHE MEHEDKepa - yIpaBiieHuYeckas Komanna. Kakxosa, Ha Bam
B3TJIS1[, POJIb KOMaH/Ibl B COBPEMEHHOM OpraHU3alun?

3. Onmmmre cTwiIb ynpasieHHs H3BeCTHOro Bam pykoBomutens. Kakue Bwl moxxere mate
PEKOMEHIaLlNNU 110 COBEPILIEHCTBOBAHUIO CTUJIS yIIPaBJICHUS?

4. JIMYHOCTH U JOCTUKEHHSI U3BECTHBIX YIPABJICHLIEB UHIYCTPUM MHUTAHUS U TOCTEHPUUM-
cTBa. B uem, Ha Bal B3I, «peLenT» UX ycrnexa?

5. KineHTooprneHTHpOBaHHOCTh KaK OCHOBA JIOCTHKEHUS ycIiexa MpeAnpusTUs TUTaHUS.

TemaTnka 10KJI210B:

1. KomMmyHHKaTHBHBIE Oapbepbl U UX IPEOJI0JICHHE.

2. Ctparernyeckoe IIaHUPOBAHUE, BEIOOP CTPATETHUH Pa3BUTHSI IPEIIPUSTHSL.
3. CymHocTh U TuHaMuKa cTpeccoB. COCTOSIHUS U MOCIIEACTBUS CTPECCOB.

4. KoMMyHUKallMOHHBIN IPOLIECC, €r0 AIEMEHTHI U 3TaIlbl.

5. CoBpeMeHHBII MOAXO0] K JINAECPCTBY.

TunoBasi cTpyKTYypa 3a4eTHOI0 3a1aHUS

HaunmeHoBaHue OLIEHOUYHOT O MarTepuaJia MaxkcumajbHoe
KOJHY€eCTBO
ban10B

Bompoc 1. XapakrepucTuka KaTeropuii MeHePKMEHTa: 00BbEKT U CYOBEKT ympaniie- 10
HUSI, CHCTEMa YIIPABJICHHSI, CBSI3H, OTHOIICHHSI

Bormpoc 2. ®akTopbl Ka4ecTBa yIpaBICHYECKUX PEIICHHH 10
[TpakTryeckoe 3a1anue (pacyeTHO-aHATUTHYECKOE) 20
Hroro 40
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Iloka3zatenu n KPUTCPUHA ONCHUBAHUA TVIAHUPYEMBIX PE3YyJIbTAaTOB OCBOCHHUSA KOMIIeTeHIINI 1 pe3yjibTaToB oﬁyqennﬂ, IIKaJ1a OMCHUBaHUA

Tabmuua 5

IIkana
OlleHUBaHMS

dopmMmupyembie
KOMIICTeHIIUH

HNupnkatop
JOCTHKEHHS
KOMIIeTEHIIHH

Kpurepun
OLICHMBaHUSA

YpoBeHs ocBOeHHS
KOMIIEeTeH UM i

50 -100
0aJIJI0B
«32aYTEHO»

YK-2

YK -21.

3Haer (BepHO M B MOJHOM 00beMe/ ¢ He3HAYUTEJABHBIMH 3aMe4YaHUsIMU/ HA 0a30BOM YPOBHe, ¢ OLIHO-
KaMHu):

OCHOBHBIE PUHIIUTIHI M KOHIICTIIIAHN B 00JIACTH IIEJICTIONIaTaHus U IPUHATHS PEIICHUI;

METOJIBI TEHEPUPOBAHHS ANBTEPHATHB PEIICHU W MPUBEACHUS MX K COMMOCTaBUMOMY BHIY IJISI BBIOOpa OII-
TUMAJILHOTO PELICHHUS;

MIPUPOJY AaHHBIX, HCOOXOIUMBIX ISl PEIICHHUS MTOCTABICHHBIX 33184

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTEIbHBIMM 3aMeYaHUsAMH/ HA 0A30BOM YpOBHeE, ¢ OLIMO-
KaMM):

CHUCTEMHO aHAIM3UPOBATh MOCTABJICHHBIC I[E]TH, (POPMYIIUPOBATH 3aJa4K U MpeaiaraTh 000CHOBAaHHBIC pelie-
HUS;

KPUTHYCCKH OIICHUBATH HH(GOPMAIIHIO O MPEIMETHOM 00IACTH MIPUHSATHUS PEIICHHIA;

HCTIOJIB30BaTh HHCTPYMEHTAJIBHBIE CPEICTBA IS Pa3paOOTKH M NPUHATHS PEIICHUN

YK-2

YK-2.2

3Haer (BepHO M B IOJHOM 00beMe/ ¢ He3HAYMTEJIbHbIMH 3aMeYaHUsIMH/ HA 0a30BOM YPOBHe, € OLUMO-
KaMHu):

OCHOBHBIE METOJBI IIPHUHATHUS PEIICHUN, B TOM YHCIE B YCIOBHAX PHCKA U HEOIPEAEICHHOCTY;

BHBI M HCTOYHUKH BO3HUKHOBEHHSI PUCKOB IPUHATHS PELICHUN, METOBI YIPABICHUS UMH;

OCHOBHBIE HOPMAaTHUBHO-IIPAaBOBBIE JOKYMEHTBI, PErIaMEHTHPYIOUIME MPOLECC NPUHATHSA PEIIEHHH B KOH-
KpPETHOM IpeIMeTHOH 001acTH

YMeeT (BepHO U B IOJIHOM 00beMe/ ¢ He3HAYUTEJIBHBIMM 3aMe4YaHusIMi/ Ha 6230BOM YpOBHe, C OLIHNO-
KaMM):

MIPOBOAUTh MHOTO(AKTOPHBIN aHaIU3 DJIEMEHTOB MpPEJAMETHOW 00JacCTH Ul BBISBICHHS OIPaHUYEHHU MpH
NIPUHATUY PELLICHUN;

pa3pa6aTI>IBaTI> 1 OLICHUBATH AJIbTCPHATHUBHBIC PCIICHUA C YYETOM PHUCKOB;

BBIOMPATh ONTHMAaJIbHBIE PEIICHNS HCXO/15 U3 JEHCTBYIOIIUX ITPABOBBIX HOPM, HMEIOIINXCSI PECYPCOB M Orpa-
HUYEHUI

VK-6

YK-6.1

3HaeT (BepHO M B NOJHOM 00beMe/ ¢ He3HAYMTEJIbHbIMH 3aMeYaHUsIMH/ Ha 0a30BOM YPOBHe, C OLUMO-
KaMHu):

MeTo/1bl 3()(HEKTUBHOTO IJIAHUPOBAHKS BPEMEHH, OCHOBHBIE MPUEMbI 3 ()EKTUBHOTO yIpaBiIeHHs COOCTBEH-
HBIM BpeMEHEM

YmeeT (BepHO M B NMOJHOM 00beMe/ ¢ HE3HAYUTENbHBIMM 3aMeYyaHusAMH/ Ha 0230BOM ypOBHe, ¢ OLIUO-
KaMM):

3¢ (EeKTHBHO OPraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BpEMS;

KPUTHUYECKH OIICHUTH d(PPEKTUBHOCTh UCTIOIH30BAHUS BPEMEHHBIX W JIPYTHX PECypCOB IMPH PEHMICHUH TPO-
(heccuoHaIbHBIX 33124

KoMmnerenuun cpopmu-
PoOBaHbI (YPOBEHb
NPOJABUHYTBIN/
NOBbIIICHHbII
/ 6a30BbIii)




VK-6.2

3Haer (BepHO M B NMOJHOM 00beMe/ ¢ He3HAYMTEJIbHbBIMU 3aMeYaHUsIMU/ HA 0a30BOM YpOBHeE, ¢ OIIUO-
KaMHu):

collepKaHre M MIPHUHITUIIE CAMOOPTAaHU3AIUN H CAMOPAa3BUTHS;

CBOW JIMYHOCTHBIE OCOOCHHOCTH W BO3MOXXHOCTH B KOHTEKCTE CaMO0Opa30BaHus;

COBpPEMEHHBIC TPEHIB! PHIHKA TPyIa, a TakKe OCHOBBI KaphepHOT'O POCTa B CBOEH mpodeccrHoHambHON aes-
TENBHOCTH

YmeeT (BepHO M B MOJHOM 00beMe/ ¢ He3HAYUTEIbHBIMH 3aMeYaHUsIMH/ Ha 0A30BOM YpPOBHeE, C OLIHNO0-
KaMM):

IUTAHUPOBATh LIEJIM U HAMPABICHHUS CBOCH COIHANBHOW U MPOPECCUOHANTBHON NEATEIBHOCTH C YYETOM JINY-
HOCTHBIX XapaKTCPUCTHK, BHEIIHUX ¥ BHYTPCHHUX (DAKTOPOB U yrpo3

MeHee 50
0aJ10B
«He 3a4YTe-
HO»

YK-2

YK-21.

He 3naeTr Ha 6a30BOM ypoBHe:

OCHOBHbBIC TPUHIMWIIBI U KOHLCTIINU B O6J'I8.CTI/I neaenojiaranud U NpuHATHSA pemeHI/Iﬁ;

METOAbI TCHEPUPOBAHUA AJIBTCPHATHUB peHIeHI/Iﬁ 1 PUBECACHUA UX K COIIOCTAaBUMOMY BUAY IJIA BLIGOpa OIl-
TUMAJIBHOT'O PCHICHM

MIPUPOJY AaHHBIX, HEOOXOANMBIX TSI PEIICHHS IOCTABICHHBIX 3a1a4

He ymeer Ha 6a30BoM ypoBHe:

CHCTEMHO aHAJIM3MPOBATH ITOCTaBICHHBIC IETH, (POPMYIHUPOBATH 3a/laudl M MpeuiaraTb 000CHOBaHHBIE pelle-
HUS;

KPUTHYECKH OLICHUBATh MH(YOPMALIUIO O IIPEAMETHON 00JIaCTH MPUHSTHS PELICHUH;

HCIIOJIb30BaTh HHCTPYMEHTAJIBHBIC CPEACTBA IS pa3pabOTKU M MPUHATHS PEIICHUH

YK-2

YK-2.2

He 3HaeT Ha 6a30BOM YpOBHe:

OCHOBHBIC MCTOJbI TIPUHATUA pe[HeHHﬁ, B TOM YHCJI€ B YCJIOBUAX pHUCKa U HCONIPEACICHHOCTH,

BUABI U UICTOYHUKN BO3BHUKHOBCHHUS PUCKOB IPUHATHUA peIHeHPIﬁ, METOAbI YIIPaBJICHUSA UMHU,

OCHOBHBIE HOPMAaTUBHO-IIPABOBBIE JOKYMEHTHI, PETJIAMEHTUPYIOIIUE IPOLIECC NPUHSATUS PEIICHUNA B KOH-
KpPETHOM IpeIMeTHOH 001acTH

He ymeer Ha 6a30BOM ypoBHe:

MIPOBOJUTh MHOTO(MAKTOPHBIN aHAN3 3JIEMEHTOB MpPEAMETHOW OOJIACTH AJIS BBISBICHUS OTPAHHYICHUN IMPH
MIPUHATHH PELICHUH;

pa3pabaTbIBaTh U OIICHUBATH AIbTEPHATUBHBIC PEIICHUS C YIETOM PHUCKOB;

BEIOMPATH ONTHMAIBHBIC PEIICHUS UCXOIS U3 ICHCTBYIOMINX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTpa-
HUYCHUI

VK-6

YK-6.1

He 3naeT Ha 6a30BoM ypoBHe:

MeTo1b! 3()(HhEKTUBHOTO MIIAHUPOBAHKS BPEMEHH, OCHOBHBIE MPUEMbI 3(()EKTUBHOTO yIpaBiIeHHs COOCTBEH-
HBIM BPEMEHEM

He ymeer Ha 6a30BOM ypoBHe:

3¢ (PEeKTHBHO OPTraHU30BBIBATH U CTPYKTYPHPOBATH CBOE BpEMS;

KPUTHUYECKH OIEHUTH d(PPEKTUBHOCTh UCTOIH30BAHUS BPEMEHHBIX U JIPYTUX PECYPCOB MPHU PEIICHUU IMPO-
(heccuoHaIbHBIX 33134

KoMmnerenuuu He cop-
MUPOBaHbI
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VK-6.2

He 3naeTr Ha 6a30BOM ypoBHe:

coJepKaHNe M MPUHIUIEI CAMOOPTaHU3aNuHN U CAMOPA3BUTHS;

CBOU JINYHOCTHBIE OCOOEHHOCTH 1 BO3MOXXHOCTH B KOHTEKCTE CaMOOOpa30BaHMUS;

COBpPEMEHHBIC TPEH/BI PhIHKA TPYZAA, a TAK)KE€ OCHOBBI KapbePHOT'O POCTa B CBOEH MPO(eCcCHOHANBHON Aes-
TEJILHOCTH

He ymeer Ha 6a30BOM ypoBHe:

IUITAHUPOBATh IIETM W HANPAaBJICHHUS CBOCH COLMATBHONW M NMPOQEeCCHOHATBHON AEATEIBHOCTH C yIETOM JINd-
HOCTHBIX XapaKTEPUCTUK, BHEIIHUX U BHYTPEHHHX (DAaKTOPOB U Yrpo3
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1.11eap 1 3212491 OCBOEHHS JUCIHHILTHHBI

[enpro yaeOHO#M nucuutuinHbl «MeHEeHKMEHT) SBIISETCS:
3.  ®opmupoBaHHE BCECTOPOHHMX 3HAHHUM U HABBHIKOB B 00JACTH MEHEIKMEHTA MPEANPUATHI M-
TaHus A1 3Q(HEKTUBHOTO OCYIIECTBICHHS OyayIiel mpodeccnoHaTbHON NesTEIIbHOCTH.
4.  Pa3BuTHE MPAKTUYECKUX CIOCOOHOCTEH M KOMIETeHIIM o0yyaromuxcs B cepe MeHeKMEHTa
TEXHOJIOTUU M OpTaHU3aI[UU PECTOPAHHOTO Jea.

3agagaMu TUCIUTUIMHBI « MEHeDKMEHT) SBIISOTCS:
6. CnocoOcTBOBaTh Pa3BUTHIO MPAKTUUYECKUX HABBIKOB B OOJIACTH MEHEKMEHTA MPEANpUSTHIA
NUTaHKs, 00ECIeUYNBAIONINX BO3MOXXHOCTh 3HAYUTEIFHO TOBBICUTH PE3yJIbTaTUBHOCTH pabOTHI mep-
COHajla Ha OCHOBE HPOXYKTUBHOIO COTPYIHHYECTBA, JEIOBOIO B3aUMOJICUCTBHA, (HOpMHpPOBAHUS
3¢ HEKTUBHBIX CUCTEM MOTUBAIMH U CTUMYJIUPOBAHUS TPYA.
7. YruyOuTh HaBBIKM aHAIN3a U KOHCTPYHPOBAHMS OPTaHU3ALMOHHBIX OTHOIICHHUH, OpTaHU3alUH
pa6OTBI KOJUICKTHBA, IIPOABJICHUA JIMJCPCKUX KAaUCCTB B YIIPABJIICHUHU IICPCOHAJIOM MPCAIPUATHA.
8.  Pa3BuUTh HaBBIKM NPOIYKTUBHOTO B3aMMOJICHCTBHSI HA OCHOBE IPOLIECCOB I'PYIMIIOBOM JUHAMHUKH
Y OpraHu3alyi KOMaHTHON paboThl, JOPMHUPOBAHUS OJIArONPHUATHOTO KJIMMATa B KOJUIEKTHUBE.
9. CdopmupoBaTh y CTYAECHTOB 3HAHUS, HABBIKM M KOMIETEHLUH, HEOOX0AUMBIE 1S 3P PeKTUB-
HOTO OCYILECTBIICHHS Oy Tymei mpoecCHOHaTFHON AeATEIBHOCTH B H30paHHOi chepe.
10. CoBepiieHCTBOBATh CIIOCOOHOCTH K (POPMUPOBAHUIO OJArONPUSATHBIX SKOHOMUYECKHX U Opra-
HU3AIUOHHO-TEXHOJIOTHYECKUX YCIIOBHM, TTO3BOJISIOIINAX TOBBICUTH 3PPEKTUBHOCTh (PYHKIIMOHUPO-
BaHMS NPEANIPUATHS HHIYCTPUH TUTAHUS U TOCTEIPHUMCTBA.

2.Conepxanue JMCHUIIJIMHBI:

Ne
HanmeHoBaHue pa3iesioB / TeM QUCHUTITIHHBI

=
~
=

Tema 1. 06]].[35{ XapaKTCPpHUCTHUKA U 3BOJIONUA MCHEPKMCHTA

Tema 2. [IpeanpusiTie Kak 0OBEKT U CHCTEMa YIPABICHHS

Tema 3. @yHKINU MEHEIKMEHTA

Tema 4. MeToas! ynpaBiieHHs MPEIIPUATHIMU TUTAHUS

Tema 5. KoMmMmyHHKanInu B MEHEKMEHTE IPEANPUATHI TUTaHUSA

Tema 6. PazpaboTka U MpUHSTHE YNPaBICHIECKUX PEIICHNH HA MPEIPHATHIX MTUTAHHU

Tema 7. MeHeKMEHT NIepCOHaNA NPEANPUATHI IUTaHUS

Tewma 8. I'pynmoBast fHHAMEKA ¥ KOMaHA000pa3oBaHME

OO NOOIAIW|IN|F-

Tema 9. Ynpasnenue KoH(QIMKTAaMU ¥ CTPECCaMU Ha IPEANPUATUSX TTHTAHUS

[EEN
o

Tema 10. YHpaBHGHI/Ie HN3MCHCHHAMU U HOBOBBCACHUAMMU Ha MPEANPUATHAX TTIUTAaHUA

[EEY
[EEN

Tema 11. ComoakTopsl M KOPIIOPATUBHAS KYJIBTypa MPEAPUATHI MTUTaHAS

[EEN
N

Tema 12. DdpdexkTHBHOCTS MEHEPKMEHTA NPEANPUSITUI TUTAHUS

TpyaoeMKkocTh TMCHUIIMHBI COCTaBJseT 2 3.e./72 yaca.

dopma KOHTPOJIA — 3auem
CocraBureJib:

K.3.H., TOLIEHT Kadeapbl 5JKOHOMUKHU U YIIPABICHUS
Kpacuonapckoro ¢punuana POY um. I'.B. [lnexanosa T.I1. XoxmnoBa
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